
Exhibit 1 - Table 2 Debt Financing Arrangement, Sources & Uses of Funds

Applicant Name
Project Name

Comments
Sources of Funds Initial Updated

1 Financing Instrument
a Interest Rate 7.00%
b Loan Period 20 years
c Amount Financed $680,000 $0

2 Equity Contribution $1,132,838 $1,370,000
3 Other Sources

a Working Capital $0
b Fundraising $0
c Grants $0
d Other $0

Total Required Funds 1,812,838$                                    1,370,000$                                    

Uses of Funds Initial Updated

1 New Construction $0
2 Renovation $0
3 Site Work $0
4 Fixed Equipment $0
5 Design/Bidding Contingency $0
6 Construction Contingency $0
7 Construction Manager Fee $0
8 Major Moveable Equipment $0
9 Furnishings, Fixtures & Other Equip. $330,000 $330,000

10 Architectural/Engineering Fees $0
11 Land Acquisition $0
12 Purchase of Buildings $0
13 Administrative Expenses & Permits $0
14 Debt Financing Expenses $0
15 Debt Service Reserve Fund $0
16 Working Capital $681,540 $574,703
17 Other  (please specify) $801,298 $465,297

Total Uses of Funds 1,812,838$                                    1,370,000$                                    

'Other' costs have reduced significantly primarily 
because landlord has agreed to assume real estate 
carrying costs as part of the lease (see note above).

This is the amount of money required to fund the "start-
up" year (the year prior to the surgery center becoming 
operational) activities. It is reduced from the initial 
estimate primarily because real estate carrying costs (the 
cost of paying rent for occupying the building before 
becoming operational) have been moved over to the 
lease and incorporated into future lease payments.  This 
has caused the lease amount to increase from initial 
estimates.  Given the lower amount of start-up funds 
required, we managed to finance it all with owner equity  
from 8 new and 9 existing physician owners, per our 
notice of nonmaterial changed dated 9/14/2018.  The 
Equity raise concluded in the Fall of 2018.

ACTD LLC
Green Mountain Surgery Center

Includes Initial Furniture/Fixtures and Initial Inventory

 We reduced the amunt of working capital we will need 
at start-up.
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GMCB-CON-010-15-CON Project and Operating Costs Green Mountain Care Board

Exhibit 2 - Table 1 - Project Costs GMCB 010-15-CON

   Construction Costs
Approved Amount of 

CON
Updated Project 

Budget Detail/Comments
1 New Construction $0 $0 Building shell and core is a cost borne by developer/landlord, not ACTD. 
2 Renovation/Fit up costs $0 $0 Paid for through Lease Expense.  

3 Site Work $0 $0 Cost borne by developer/landlord, not ACTD. 
4 Fixed Equipment $0 $0 Paid for through Lease Expense.  

5 Design/Bidding Contingency $0 $0 Cost borne by developer/landlord, not ACTD. 

6 Construction Contingency $0 $0 Cost borne by developer/landlord, not ACTD. 

7 Construction Manager Fee $0 $0 Cost borne by developer/landlord, not ACTD. 

8 Other  (please specify): $0 $0 ACTD LLC is not aquiring the land so it is incurring no other construction costs. 

$0

Subtotal -$                                   $0

   Related Project Costs

1 Major Moveable Equipment $4,000,000 $3,350,000

Major moveable equipment is being leased from vendor partners.  This 
estimate includes total cost of financing over the life of the leases and ACTD 
ownership of the equipment at lease end. We have successfully negotiated 
prices below the budgeted amounts for major pieces of the Moveable 
Equipment budget.* See footnote 

2 Furnishings, Fixtures & Other Equip. $330,000 $330,000 Includes Initial Furniture/Fixtures ($200,000) and Initial Inventory ($130,000)

3 Architectural/Engineering Fees $0 $0 Cost borne by developer/landlord, not ACTD. 

4 Land Acquisition $0 $0 Cost borne by developer/landlord, not ACTD. 

5 Purchase of Buildings $5,610,445 $6,081,966

The ASC space will be leased, not purchased.  This amount is the total for the 
lease (payment x term).  A lease has been executed for an 8-year term with a 
1.5% per year inflation rate.

6 Administrative Expenses & Permits $0 $0
Cost borne by developer/landlord, not ACTD; Permits and Act 250 have to do 
with Construction of the buidling.

7 Total Debt Financing Expenses (see below) $0

8 Debt Service Reserve Fund $0 $0

9 Working Capital $681,540 $574,703
 We reduced the amunt of working capital that we need to raise at start-up

10
Other  (Cost of Obtaining CON - Architect, 
Legal, Avanza Consulting Fees) $240,100 $240,100

Cost of the obtaining CON, including the architects' fees for cost of ASC design 
and compliance with FGI standards, legal fees, and Avanza's consultant fees.

11 Electronic Health Record (IT) $200,000 $215,000

EMR company (Amkai/SIS Office) has switched from a Liscense model to a 
Subsrciption as a Service (SaaS) contracting model.  Cost shown here includes 
the implementation fee plus monthly payments for 60 months. 

12
Professional Services, Consulting Corporate 
Formation $300,000 $300,000

13 Initial Wages and Benefits $189,498 $189,498

14 Marketing, Printing, training fees $71,700 $71,700

Subtotal $11,623,283 $11,352,967

Total Project Costs 11,623,283.46$             11,352,966.96$     

* FOOTNOTE:  Included in this estimate are the total Moveable Equipment Costs for Plastic Surgery and Ophthalmology; equipment for these specialties is itemized in the answers to Questions 3 and 4.
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CPT Code Specialty(s) Explanation in lay terms
10060 OBGYN, Orthopedics, General Surgery Incision and drainage of abscess
10061 General Surgery Drainage of skin abscess
10120 Orthopedics Incision and removal of foreign body
10121 Orthopedics Incision and removal of foreign body
10140 General Surgery Incision and drainage of hematoma
10180 General Surgery Incision and drainage of complex wound infection
11012 Orthopedics Removal of foreign object from wound
11042 Orthopedics Removal of skin and tissue
11043 Orthopedics Removal of foreign object from wound
11100 Plastic Surgery Biopsy skin lesion
11400 Plastic Surgery, General Surgery Removal of benign lesion
11401 Plastic Surgery, General Surgery Removal of benign lesion
11402 Orthopedics, Plastic Surgery, General Surgery Removal of benign lesion on skin
11403 OBGYN, Plastic Surgery, General Surgery Removal of benign lesion on skin
11404 Plastic Surgery, General Surgery Removal of benign lesion on skin
11406 Plastic Surgery, General Surgery Removal of benign lesion on skin
11420 Plastic Surgery, General Surgery Removal of benign lesion on skin
11421 Plastic Surgery, General Surgery Removal of benign lesion on skin
11422 Orthopedics, Plastic Surgery, General Surgery Removal of benign lesion on skin
11423 Orthopedics, Plastic Surgery, General Surgery Removal of benign lesion on skin
11424 Plastic Surgery, General Surgery Removal of benign lesion on skin
11426 Plastic Surgery, General Surgery Removal of benign lesion on skin
11440 Plastic Surgery, General Surgery Removal of benign lesion on skin
11441 Plastic Surgery, General Surgery Removal of benign lesion on skin
11442 Plastic Surgery, General Surgery Removal of benign lesion on skin
11443 Plastic Surgery Removal of benign lesion on skin
11444 Plastic Surgery Removal of benign lesion on skin
11446 Plastic Surgery Removal of benign lesion on skin
11600 Plastic Surgery Removal of benign lesion on skin
11601 Plastic Surgery, General Surgery Removal of benign lesion on skin
11602 Plastic Surgery, General Surgery Removal of benign lesion on skin
11603 Plastic Surgery, General Surgery Removal of benign lesion on skin
11604 Plastic Surgery, General Surgery Removal of benign lesion on skin
11606 Plastic Surgery, General Surgery Removal of benign lesion on skin
11620 Plastic Surgery Removal of benign lesion on skin
11621 Plastic Surgery Removal of benign lesion on skin
11622 Plastic Surgery Removal of benign lesion on skin
11623 Plastic Surgery Removal of benign lesion on skin
11624 Plastic Surgery Removal of benign lesion on skin
11626 Plastic Surgery Removal of benign lesion on skin
11640 Plastic Surgery Removal of benign lesion on skin
11641 Plastic Surgery Removal of benign lesion on skin
11642 Plastic Surgery Removal of benign lesion on skin
11643 Plastic Surgery Removal of benign lesion on skin
11644 Plastic Surgery Removal of benign lesion on skin
11646 Plastic Surgery Removal of benign lesion on skin
11730 Orthopedics Separation and removal of the nail bed
11750 Orthopedics Separation and removal of the nail bed
11760 Orthopedics Repair nail bed
12002 Orthopedics Repair of superficial wound
12020 Orthopedics Repair of superficial wound
12031 Plastic Surgery Repair of superficial wound
12032 Plastic Surgery Repair of Integumentary System
12034 Plastic Surgery Repair of Integumentary System
12035 Plastic Surgery Repair of Integumentary System
12036 Plastic Surgery Repair of Integumentary System
12037 Plastic Surgery Repair of Integumentary System
12041 Plastic Surgery Repair of Integumentary System
12042 Plastic Surgery Repair of Integumentary System
12044 Plastic Surgery Repair of Integumentary System
12045 Plastic Surgery Repair of Integumentary System
12046 Plastic Surgery Repair of Integumentary System
12047 Plastic Surgery Repair of Integumentary System
12051 Plastic Surgery Repair of Integumentary System
12052 Plastic Surgery Repair of Integumentary System
12053 Plastic Surgery Repair of Integumentary System
12054 Plastic Surgery Repair of Integumentary System
13100 Plastic Surgery Repair of Integumentary System
13101 Plastic Surgery Repair of Integumentary System

Exhibit 3
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CPT Code Specialty(s) Explanation in lay terms
13120 Plastic Surgery Repair of Integumentary System
13121 Plastic Surgery Repair of Integumentary System
13131 Plastic Surgery Repair of Integumentary System
13132 Plastic Surgery Repair of Integumentary System
13151 Plastic Surgery Repair of Integumentary System
13152 Plastic Surgery Repair of Integumentary System
13160 Plastic Surgery Late closure of wound
14001 General Surgery Tissue transfer or rearrangement
14040 Plastic Surgery Tissue transfer or rearrangement
14060 Plastic Surgery Tissue transfer or rearrangement
15240 Plastic Surgery Skin graft 
15260 Plastic Surgery Skin graft 
15630 Plastic Surgery Reconstructive surgery where skin flap is moved from one site to another
15770 Plastic Surgery Fat graft
15820 Plastic Surgery Removal of excess eyelid skin
15821 Plastic Surgery Removal of excess eyelid skin
15822 Plastic Surgery Removal of excess eyelid skin
15823 Plastic Surgery Removal of excess eyelid skin
15825 Plastic Surgery Removal of neck wrinkles
15828 Plastic Surgery Removal of face wrinkles
15830 Plastic Surgery Removal of abdominal skin
15836 Plastic Surgery Removal of excessive skin
15847 Plastic Surgery Removal of excess abdominal skin and fat
15877 Plastic Surgery Removal of fatty tissue
15879 Plastic Surgery Removal of fatty tissue
19020 General Surgery Incision of breast lesion
19110 General Surgery Nipple exploration
19112 General Surgery Removal of breast duct
19120 General Surgery Removal of breast lesion
19125 General Surgery Excision breast lesion
19285 General Surgery Breast biopsy
19300 Plastic Surgery, General Surgery Removal of enlarged male breasts
19301 General Surgery Removal of breast tumor
19302 Plastic Surgery Partial removal of breast and underarm lymph nodes
19303 General Surgery Removal of breasts
19316 Plastic Surgery Repair or reconstruction of breasts
19318 Plastic Surgery Breast reduction
19325 Plastic Surgery Breast augmentation
19328 General Surgery Removal of breast implant
19340 Plastic Surgery Placement of a permanent reconstructive implant
19350 Plastic Surgery Nipple reconstruction
19355 Plastic Surgery Inverted nipple correction
19357 Plastic Surgery Breast reconstruction
19370 Plastic Surgery Capsulotomy  for repositioning implant
19371 Plastic Surgery Removal of capsule surrounding breast
19380 Plastic Surgery Revision of reconstructed breast, fat grafting to breast
20103 Orthopedics Exploration of penetration wound in extremity
20520 Orthopedics Removal of foreign body from muscle
20526 Orthopedics Therapeutic carpal tunnel injection
20550 Orthopedics Ligament injection
20600 Orthopedics Remove fluid from joint
20605 Orthopedics Remove fluid from joint
20610 Orthopedics Removal of fluid from joint
20680 Orthopedics Removal of implant
20694 Orthopedics Removal of external bone fixation under anesthesia
21010 Plastic Surgery Incision of jaw joint
21011 Plastic Surgery Excision of tumor from face or scalp
21012 Plastic Surgery, General Surgery Excision of tumor from face or scalp
21013 Plastic Surgery Excision of tumor from face or scalp
21014 Plastic Surgery Excision of tumor from face or scalp
21015 Plastic Surgery Resection of malignant tumor
21016 Plastic Surgery Resection of malignant tumor
21235 Plastic Surgery Graft of ear cartilage
21552 General Surgery Removal of lesions from neck
21930 Plastic Surgery, General Surgery Removal of tissue growth beneath skin of back 
21931 Plastic Surgery, General Surgery Removal of tissue growth beneath skin of back 
21932 Plastic Surgery Removal of tissue growth beneath skin of back 
21933 Plastic Surgery, General Surgery Removal of tissue growth beneath skin of back 
21935 Plastic Surgery Removal of tissue growth beneath skin of back 
21936 Plastic Surgery Removal of tissue growth beneath skin of back 
23071 General Surgery Removal of lesions from shoulder
24105 Orthopedics Excision of bursa sac in upper arm/elbow
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CPT Code Specialty(s) Explanation in lay terms
24341 Orthopedics Repair of upper extremity
24342 Orthopedics Reinsertion of ruptured biceps or triceps tendon
25000 Orthopedics Incision of wrist tendon
25001 Orthopedics Incision of wrist tendon
25071 Orthopedics Excision of tumor of soft tissue of forearm or wrist
25073 Orthopedics Removal of tumor from wrist or forearm
25075 Orthopedics Excision of tumor of soft tissue of forearm or wrist
25076 Orthopedics Excision of tumor of soft tissue of forearm or wrist
25111 Orthopedics Removal of tumor from wrist or forearm
25118 Orthopedics Removal of lining of tendon covering of wrist
25130 Orthopedics Removal of wrist bone cyst or growth
25260 Orthopedics Repair of tendon or muscle of forearm and/or wrist
25310 Orthopedics Repair of tendon or muscle of forearm and/or wrist
25447 Orthopedics Repair of tendon or muscle of forearm and/or wrist
25605 Orthopedics Treat wrist or forearm fracture
25607 Orthopedics Open treatment of broken lower forearm bone
25608 Orthopedics Open treatment of broken lower forearm bone
26011 Orthopedics Drainage of abscess of finger
26055 Orthopedics Incision of tendon sheath
26115 Plastic Surgery Excision of tumor in hand
26121 Orthopedics Facsia cut to relieve tension in hand
26135 Orthopedics Repair of hand joint
26145 Orthopedics Excision of the hand and fingers
26160 Orthopedics Excision of cyst of tendon sheath of finger
26210 Orthopedics Excision of the hand and fingers
26236 Orthopedics Excision of the fingers
26320 Orthopedics Removal of implant from hand and finger
26356 Plastic Surgery Repair finger/hand tendon
26357 Orthopedics Repair of finger tendon
26418 Orthopedics Repair of finger tendon
26445 Orthopedics Repair of finger tendon
26480 Orthopedics Tendon transfer or transplant
26483 Orthopedics Tendon transfer or transplant
26567 Orthopedics Repair of hand and fingers
26591 Orthopedics Repair intrinsic muscles in hand
26608 Orthopedics Repair of metacarpal fracture
26615 Orthopedics Repair of metacarpal fracture
26676 Orthopedics Repair of dislocated carpal joint
26727 Orthopedics Repair of fractured finger
26735 Orthopedics Repair of fractured finger
26765 Orthopedics Repair of fractured finger
26850 Orthopedics Fusion of finger joint
26860 Orthopedics Fusion of finger joint
30400 Plastic Surgery Reshaping of tip of nose
30410 Plastic Surgery Rhinoplasty of the nose
30420 Plastic Surgery Rhinoplasty of the nose with septal repair
30460 Plastic Surgery Rhinoplasty of the nose
30600 Plastic Surgery Repair of abnormal drainage tract between mouth and nasal cavity
31239 Opthalmology Incision of tear duct using an endoscope
31254 Opthalmology Partial removal of nasal sinus using an endoscope
36590 Plastic Surgery, General Surgery Removal of catheter with subcutaneous port used for chemotherapy
38500 General Surgery Biopsy or removal of lymph nodes
38525 General Surgery Biopsy or removal of lymph nodes
38740 General Surgery Biopsy or removal of lymph nodes
38745 General Surgery Biopsy or removal of lymph nodes
38792 General Surgery Injection of radioactive dye for X-ray identification of lymph node
38900 General Surgery Lymph node imaging during surgery
38900 General Surgery Lymph node imaging during surgery
42210 Plastic Surgery Reconstruct cleft palate
42235 Plastic Surgery Repair palate
43200 Gastroenterology Diagnostic examination of esophagus using an endoscope
43215 Gastroenterology Diagnostic examination of esophagus using an endoscope
43235 Gastroenterology, General Surgery Repair of muscle at lower esophagus and stomach
43236 Gastroenterology Injections of esophagus, stomach, and/or upper small bowel using an endoscope
43239 Gastroenterology, General Surgery Upper gastrointestinal endoscopy with biopsy
43247 Gastroenterology Endoscopy to remove foreign object
43248 Gastroenterology Insertion of guide wire with dilation of esophagus using an endoscope
43249 Gastroenterology, General Surgery Dilation of esophagus using an endoscope
43251 Gastroenterology Upper gastrointestinal endoscopy of esophagus, stomach, and jejunum with removal of tumor using snare
43255 Gastroenterology   Upper gastrointestinal endoscopy of esophagus, stomach, and jejunum with control of bleeding
44360 Gastroenterology Small bowel endoscopy
44361 Gastroenterology Small bowel endoscopy with biopsy
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CPT Code Specialty(s) Explanation in lay terms
44380 Gastroenterology   Diagnostic examination of small bowel using an endoscope which is inserted through abdominal opening
45378 Gastroenterology, General Surgery Diagnostic colonoscopy
45380 Gastroenterology, General Surgery Colonoscopy and biopsy
45381 Gastroenterology Colonoscopy
45382 Gastroenterology Colonoscopy
45385 Gastroenterology, General Surgery Colonoscopy
45386 Gastroenterology Colonoscopy
46917 OBGYN Removal of anus lesions
47562 General Surgery Removal of gallbladder
47563 General Surgery Removal of gallbladder
49320 OBGYN Diagnostic examination of the abdomen using an endoscope
49321 OBGYN Biopsy of abdomen using endoscope
49322 OBGYN Aspiration of abdominal cavity or cyst using an endoscope
49505 General Surgery Hernia repair
49585 Plastic Surgery, General Surgery Hernia repair
52000 OBGYN Diagnostic examination of the bladder and bladder canal (urethra) using an endoscope
52260 OBGYN Diagnostic examination of the bladder and bladder canal (urethra) using an endoscope
56501 OBGYN Removal of vulva lesions
56515 OBGYN Removal of vulva lesions
56620 OBGYN, Plastic Surgery Labia surgery
56700 OBGYN Partial removal of membrane at uterine opening, open procedure
56740 OBGYN Removal of female genital gland or cyst
56820 OBGYN Examination of external female genitals using an endoscope
57061 OBGYN Removal of vaginal lesions
57065 OBGYN Removal of vaginal lesions
57410 OBGYN Pelvic examination under anesthesia
57420 OBGYN Examination of vagina and cervix using an endoscope
57421 OBGYN Examination of vagina using an endoscope with biopsy
57454 OBGYN Examination of vagina using an endoscope with biopsy
57460 OBGYN  Biopsy of cervix using an endoscope
57513 OBGYN Laser destruction of cervix
57520 OBGYN Removal or destruction of cervix
57522 OBGYN Removal or destruction of cervix
57800 OBGYN Cervical dilation
58100 OBGYN Biopsy of uterine lining
58120 OBGYN Diagnostic dilation and curettage
58145 OBGYN Vaginal removal of fibroid tumors of uterus
58301 OBGYN Removal of intrauterine device (IUD)
58340 OBGYN Introduction of saline or X-ray contrast material for X-ray imaging of the uterus and tubes
58345 OBGYN Insertion of catheter through the cervix into fallopian tube
58350 OBGYN Injection of saline or X-ray contrast material into tubes
58545 OBGYN Removal of uterine fibroid tumors using an endoscope
58546 OBGYN Removal of uterine fibroid tumors using an endoscope
58555 OBGYN Diagnostic examination of uterus using an endoscope
58558 OBGYN Examination of uterus using an endoscope
58559 OBGYN Examination of uterus using an endoscope
58560 OBGYN Examination of uterus using an endoscope
58561 OBGYN Removal of uterine muscle tumor using an endoscope
58562 OBGYN Removal of foreign body from uterine
58563 OBGYN Destruction of uterine lining using endoscope
58570 OBGYN Abdominal removal of uterus using an endoscope
58571 OBGYN Abdominal removal of uterus using an endoscope
58573 OBGYN Abdominal removal of uterus using an endoscope
58600 OBGYN Tying or incision fallopian tubes
58660 OBGYN Removal of scar tissue of ovaries or uterine tubes using an endoscope
58661 OBGYN Removal of ovaries and/or tubes using an endoscope
58662 OBGYN Destruction or removal of ovary or pelvic growths using an endoscope
58670 OBGYN Destruction of ovaries using an endoscope
58671 OBGYN Blocking of uterine tubes by device using an endoscope
58672 OBGYN Repair of uterine tube tissue near the ovary using an endoscope
58673 OBGYN Repair of uterine tube using an endoscope
58800 OBGYN Drainage of ovarian cyst(s)
58900 OBGYN Vaginal drainage of ovarian cysts
59150 OBGYN Removal of ovarian or tubal pregnancy using an endoscope
59151 OBGYN Removal of ovarian or tubal pregnancy including removal of the ovary and/or tube using an endoscope
59812 OBGYN Surgical completion of incomplete abortion
59820 OBGYN Surgical completion of incomplete abortion
59821 OBGYN Surgical completion of incomplete abortion
59840 OBGYN Induced abortion by dilation and uterine scraping
59841 OBGYN Induced abortion by dilation and uterine scraping
64615 Pain Injection of chemical for destruction of facial and neck nerve muscles on both sides of face
64642 Pain Injection of chemical for destruction of nerve muscles on arm or leg, 1-4 muscles
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CPT Code Specialty(s) Explanation in lay terms
64646 Pain Injection of chemical for destruction of nerve muscles on arm or leg, 1-4 muscles
64718 Orthopedics Release and/or relocation of ulnar nerve at elbow
64719 Orthopedics Release and/or relocation of ulnar nerve at wrist
64721 Orthopedics Release and/or relocation of ulnar nerve at wrist
64831 Orthopedics, Plastic Surgery Suture of digital nerve of hand or foot
64836 Orthopedics Suture of ulnar nerve
65865 Opthalmology Removal of scar tissue in eye
65920 Opthalmology Removal of implanted lens in eye
66820 Opthalmology Incision secondary cataract
66850 Opthalmology Fragmenting, aspiration, and removal of lens material
66852 Opthalmology Removal of lens material
66982 Opthalmology Cataract removal
66983 Opthalmology Cataract removal
66984 Opthalmology Cataract removal
67031 Opthalmology Laser release of scar tissue between the lens and retina
67036 Opthalmology Removal of eye fluid (vitreous) between the lens and retina
67040 Opthalmology Laser destruction of eye fluid (vitreous) between the lens and retina
67041 Opthalmology Removal of membrane from the retina
67042 Opthalmology Removal of membrane from the retina
67108 Opthalmology Repair of retinal detachment with vitrectomy
67113 Opthalmology Repair of retinal detachment with vitrectomy
67120 Opthalmology Removal of implant material from outside the eye
67121 Opthalmology Removal of implant material from inside the eye
68700 Opthalmology Plastic repair of tear ducts
68720 Opthalmology, General Surgery Removal of eyelashes by forceps
68750 Opthalmology Creation of a tear drainage tract to the nasal cavity with insertion of tube or stent
68815 Opthalmology, General Surgery Probing of nasal-tear duct with insertion of tube or stent
68816 Opthalmology Probing of nasal-tear duct with balloon catheter dilation
68840 Opthalmology Probing of nasal-tear duct
69300 Plastic Surgery Repair of protruding ear
G0105 Gastroenterology Colon cancer screening
G0121 Gastroenterology Colon cancer screening


