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Thank you for this opportunity to speak.

NMC’s current reality:

• The Meditech implementation to achieve a single Electronic Medical Record 

across the organization has taken longer than anticipated to reach pre-

implementation productivity levels affecting topline revenue.  While progress 

has been made, the lost revenue cannot be recaptured as it has now been a year 

since initial go live.

• Providing 4 levels of inpatient care as the sole community hospital in St. 

Albans creates barriers to achieving scale in our utilization of bedside nursing 

requirements and requires use of traveler nurses to staff (ICU). 

– Critical Care

– Post Surgical

– Step Down

– Observation



Financial Overview – FY’2020

• Net patient revenue projected to be nearly $9.2M or nearly 8% under budget in FY’2020.
• NMC has followed through with the expense reductions previously communicated to the 

Board. Self-insured health claims and traveler costs are the only two areas running over 
budget this year. 
➢ Traveler costs from 10/1/19 – 2/29/20 are $841,000 over budget
➢ Self-insured health claims 10/1/19 – 2/29/20 are $870,000 over budget



Financial Health – Key Metrics



Financial Health – Key Metrics

Note – Projected FYE 2020 figure excludes COVID-19 impact

NMC’s bond covenant is a minimum of 100 days
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Historical Compliance with Budget Orders
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If approved for the mid year rate increase requested, NMC will still be below the median 



Historical Compliance with Budget Orders



Historical Compliance with Budget Orders
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Cost Drivers & Cost Containments

… What we have already done



Cost Drivers & Cost Containments

… What is next

Cost Containment Strategies Annualized Savings

Staffing Reductions - Hourly 312,000

Staffing Reductions - Salaried 200,000

Staffing Reductions - Provider 700,000

Reduction in RiseVT Budget 350,000

Elimination of Leases 120,000

Elimination of Concierge Program 110,000

Redesign of Health Care Plan 750,000

Revenue Enhancing Strategies Annualized Revenue

Sleep Program 300,000

Tele-ICU Program in Partnership with DH 300,000



Thank you.

Questions?


