
1

134 Main Street • P.O. Box 1457 • Montpelier, Vermont  05601-1457

Tel.: 802-223-7898 • 800-640-8767 • Fax: 802-223-1201

WWW.VTMD.ORG

GMCB Primary Care Workforce Panel: 

Retaining Vermont’s Primary Care Physicians

January 15, 2020 

Jessa Barnard, Esq., Executive Director, jbarnard@vtmd.org

http://www.vtmd.org/
mailto:jbarnard@vtmd.org


Yes, physician training & recruitment! 
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• Scholarship funding linked to service in Vermont 

• Increase AHEC loan repayment funding 

• Tax incentives for primary care professionals & clinical preceptors 

….but also make Vermont the best state to practice 

primary care
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Physicians Leaving Practice and Profession Due to Burnout 

(Nationally) 
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Because 
of 

Burnout

Physicians intend to reduce clinical 
work hours in the next year

Physicians intend to leave 
medicine altogether in the next 
2 years to pursue a different 
career.

Source: Sinsky, Christine A. et al., Professional Satisfaction and the Career Plans of US Physicians, 
Mayo Clinic Proceedings , Volume 92 , Issue 11 , 1625 - 1635



Primary Care Physicians (Vermont) 
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Negative forces pressing on physicians

Excessive 
documentation
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Arduous hunt for 
clinical information 

via EHR design

Professional 
liability

Prior 
authorization

Conflicting 
payment 
models

Lack of 
actionable 

data

Lack of 
autonomy/work 

control

Expanding 
knowledge 
base with 

insufficient 
tools 

Negative on-
line reviews

Excessive 
time pressure

Insufficient 
staffing 

Burdensome 
quality 

reporting

Regulatory 
burdens

Quantity and pace 
of work

Inadequate 
reimbursement

Physician burnout is a 

symptom of system 

dysfunction
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Allocation of Physician Time: Part 1

• For every hour of 
physicians clinical 
face time to patients, 
nearly 2 additional 
hours are spent on 
EHR/desk work.

• Outside office hours, 
physicians spend 
another 1 to 2 hours  
each night doing 
EHR/desk work.
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Allocation of Physician Time: Part 2

• Physicians spent an 
average of 5.9 hours 
out of an 11.4-hour 
workday working in the 
EHR.

• Clerical and 
administrative tasks 
accounted for 44 
percent of the total EHR 
usage time

Brian G. Arndt, John W. Beasley, Michelle D. Watkinson, Jonathan L. Temte, Wen-Jan Tuan, Christine A. Sinsky, and Valerie J. Gilchrist, Tethered to the EHR: Primary Care Physician 
Workload Assessment Using EHR Event Log Data and Time-Motion Observations, Ann Fam Med September/October 2017 15:419-426
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“Pajama Time”: Saturday nights belong to EHRs

Date night

Week nights

Brian G. Arndt, John W. Beasley, Michelle D. Watkinson, Jonathan L. Temte, Wen-Jan Tuan, Christine A. Sinsky, and Valerie J. Gilchrist, Tethered to the EHR: Primary Care Physician 
Workload Assessment Using EHR Event Log Data and Time-Motion Observations, Ann Fam Med September/October 2017 15:419-426

142 FM
3 yr
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AMA Prior Authorization Survey

• A strong majority (88% and 86%) of physicians report 

that the number of PAs required for prescription 

medications and medical services has increased over 

the last five years.

• Almost seven in 10 (69%) physicians report that it is 

difficult to determine whether a prescription or 

medical service requires PA

• An overwhelming majority (85%) of physicians report 

that PA interferes with continuity of care
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100+ 
additional 

stakeholders 
have signed 

on in support

AMA survey of 1,000 physicians in December 2018
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How do we support our physicians being able to care for their patients? 
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Individual

Organizational

US Health System

Environmental



For the Individual 
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Find your passion and peer group 
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• Physician Executive Leadership Institute Foundational Course

• Presentations on individual clinician well-being (ongoing)

• Regional physician gatherings (fall 2020) 

• Facilitated in-person meetings of Leadership Course alumni 



For the Organization 
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• Medical Staff Clinician Well-Being Presentations

• Leadership & Advocacy trainings 

• Practice Re-design Tools 
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Seven steps to prevent burnout in your practice 

1) Establish wellness as a quality indicator for your practice

2) Start a wellness committee and/or choose a wellness champion

3) Distribute an annual wellness survey

4) Meet regularly with leaders and/or staff to discuss data and interventions to 

promote wellness 

5) Initiate selected interventions

6) Repeat the survey within the year to re-evaluate wellness

7) Seek answers within the data, refine the interventions and continue to make 

improvements 

Steps Forward Physician Burnout Improve Physician Satisfaction and Patient Outcomes
https://edhub.ama-assn.org/steps-forward/module/2702509
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Transform Your Practice to Save 3-5 hours/day

Practice Re-engineering 

• Pre-visit lab ½ hour

• Prescription management ½ hour

• Expanded rooming/discharge 1 hour

• Optimize physical space 1 hour

• Team documentation 1-2 hours

3+ hours/day
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One Solution to Returning Joy to Practice 
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www.stepsforward.org



For the Health Care System  
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Vermont 

• Continue to build a system that pays for and recognizes central role of primary care 

• Streamline quality measures

• Complete an update of the 2017 GMCB Plan to Align Performance Measures that 

Impact Primary Care

• Continue to shift to data reported through claims 

• Reduce prior authorization  

• Continue expansion of ACO prior authorization pilot

• Expansion of “Gold Card” programs to all payers and types of clinicians (especially 

primary care)

National – partnering with AMA and Federation of State Medical Societies

• EHR Usability efforts

• QPP (MACRA/MIPS) simplification 

• CMS “Patients over Paperwork” Initiatives 



Jessa Barnard, Esq., Executive Director, jbarnard@vtmd.org

With credit to: Michael Tutty, Group Vice President, Professional Satisfaction & Practice Sustainability, 

American Medical Association, Michael.tutty@ama-assn.org
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THANK YOU!

mailto:jbarnard@vtmd.org
mailto:Michael.tutty@ama-assn.org

