Project & Operating Costs
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Name of Project: Manchester Erhergency Medical Center, H

Name of Organization Manch. Emergency Medical CTR, PLY

Project Costs:

Latest Actuals {12 mos) ] Year one of Proj {12 mos)

Year 2 (12 mos)

Year 3 (12 mos)

Construction Costs

New Construction

Renovation

Site Work

Fixed Equipment

Design/Bidding Contingency

Construction Contingency

Construction Manager Fee

Other ({please specify):

Subtotal

336,000.00 | $

I Related Project Costs

Major Moveable Equipment

Furnishings, Fixtures & Other Equip.

Architectural/Engineering Fees

Land Acquisition

Purchase of Buildings

Administrative Expenses & Permits

Total-Debt Financing Expenses (see below)

Debt Service Reserve Fund

Working Capital

Other (please specify)

Subtotal

|Total Project Costs

1,394,456.00 | $

[Debt Financing Expenses

Capital Interest

Bond Discount or Placement Fee

Misc. Financing Fees & Exp. {issuance costs)

Other (specify):

Subtotal

50

$39,405

50

[Less Interest Earnings on Funds

Debt Service Reserve Funds

Capitalized Interest Account

Construction Fund

Other (specify):

Subtotal

$1,284

|Total Debt Financing Expenses

$0

$38,121

[ feeds to Debt Financing Expenses above

v
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Project & Operating Costs
Name of Project: Manchester Emergency Medical Center, A
Name of Organization Manch. Emergency Medical CTR, PL

Operating Costs {expenses): Latest Actuals (12 mos) | Year one of Proj {12 mos) Year 2 (12 mos) Year 3 (12 mos)
Staffing Expenses

Salaries per FTE

Fringe Benefits/Heaith Insurance
Professional Insurance

Staff Travel

Consultant costs & travel
Seminars/training

Other (specify):

Payroll taxes

Operation Expenses

Medical supplies

Bank/credit card fees

interest
Advertising/Marketing/Printing
Office supplies

Contracted lab fees
Utilities/Telephone Expenses
Computer/hardware/Software
Maintenance and repair
Property Taxes

Professional Services

Billing Services

Bookkeeping fees

Other (specify):

Payroll processing

|Total Operating Costs: $ - s 1,043,596.00 | § 1,053,508.87 | § 1,066,145.42

GMCB-CON-FOC-01-13 Project and Operating Costs Green Mountain Care Board



Equipment Costs
Name of Project: Manch. Emerg.
Name of Organization: Manch. E

Equipment costs
Studies/Surveys Expense
Designs/Plans/Working Drawings
Installation Costs
Renovation/construction costs
Financing costs
Maintenance/service contracts
Other component costs

Lease costs

Equipment operating costs
Other (specify):

Less fair market trade-in value
of equipment

|Total equipment Costs I's - |$ 656,335.00 | $ -

GMCB-CON-EC-01-13 GMCB Equipment Costs



Manchester Emergency Care Projections year 1.xlsx

1ofl

Medical Equipment needed to start up

Clia waved

Providian
Schiring
Clia waved

Schiring

Ebay

Providian

Digital Eye

Digital eye

EZ-10
EKGmachinesforsale.
foremost medical for
Foremost medical Ph
enrichment medical(
ebay

Venture respiratory
Jet.com x 3 monitors
Ebay Stryker 701 @ $
walmart x 2
Foremost medical Ba

B Type Of Equipment  |Cost

CDS M series Hematol{ $13,995.00
Easy RA Chemistry Ana $0.00
LIS Lab computer $0.00
US machine $40,000.00
X-Ray (DR) $60,000.00
Picalo (used) $10,000.00
Mindray(hematology) $0.00
PACS system $10,000.00
C-arm $5,000.00
CT Scanner $135,000.00
Slitlamp $2,000.00
Tonometer $2,000.00
10 gun $600.00
EKG Machine $1,500.00
Cardiac monitors $4,800.00
AED/defibrillator $5,995.00
CODE cart $1,000.00
Airway equipment $200.00
Portable 02

Suction equipment(po $300.00
pulse oximeter(portab $45.00
Stretchers/gurney $6,000.00
wheelchair x 2 $300.00
IV Pumps $2,100.00
bipap

Computer/EHR $9,500.00
Misc. $10,000.00
Total Equipment $320,335.00

https://us2s-excel.officeapps.live.comyx/_layouts/xlprintview.aspx?&...

8/28/2016 7:52 AM



CON lJurisdiction Standard Project Budget Spreadsheet Form

Note: Definitions of specific terms indicated by an *

, are listed at the bottom of the page.

Please reference mmnozn tab for an meSEm ofa ncEEmqu h\ogmnn mtwmh&mrmmn

EHR:Product 2 -

Software Product # of licenses Purchase cost Installation or Set up Customization Cost* Interface Cost* Enhancement Cost*
o s - JCost*. R | 3 ;
EHR Product 1 - DocuTap 2 S0 $4,500 S0 S0 S0

mIm Product 3

Personnel

Number

Hours

Hrly Rate

o Jo __ Js000 $0.00




EHR Product 3

Vendor Travel Cost
Hospital Travel:Cost

T

Vendor Operating Costs-EHR Product 1

EHR Product 1-Y1

EHR Product 1 -Y5 {if vendor
doesn't provide support for
certain years; insert-"n/a")

Help Desk Support

Help Desk Support * S0 $0 $0 50
General Maintenance/monthly:fee. $18:000. 1518 118,000 +-{$18,000:
Enhancement Support * $0 S0 50 $0

Back up Support*

General: Maintenance

Enhancement Support

Help Desk Support

General Maintenance 30 S0 150 150
Enhancement Support S0 S0 S0 S0
Back up Support $0 S0 $0 $0

e
Help Desk Support*
General Maintenance* S0
Enhancement Support * S0
Back up/Disaster Support* S0
SubTotals' . 180,

Help Desk Support $0 $0 S0 $0
General Maintenance S0 S0 S0 $0
Enhancement Support S0 S0 S0 $0




mmnw cv\o_mm.ﬂm_‘ mcu_uon

Help Desk Support
General Maintenance
Enhancement Support
Back :U\U.wmmﬂmq mcu_uo_zn
mcw Totals .

Qualifying Year 2011

Definitions

_:ﬂm__mco:. mmE_nmm to _=m8__ moms\mqm m:a noau_mﬁm m<mﬁm3 ﬁmm::m Doesn't _:n_cam m:a user nmmﬁ_:m Emﬁ :mm% 8 _um noan_mﬁmn _u< _‘_o%;m_ mamm

no:.«_m:_.m:o:. mmE_nmm to 3092 mx_mﬁ_:m nmﬁm m_m_‘:mzﬁ 8 :m:a_m :omu;m_ amﬁm : e. m<.£m3 nmvKmm cOm but :o%;m_ s\m:ﬁ a a_mm_.msﬁ 3:53

n:ﬂoB_Nm:o: mm?ﬁmm to add new amS m_mamim _:8 m<m~m3 : e. m<mﬁm3 aomm: H n::,m:n:\ nmuﬁ:m mmz anew w mE :mm to _um n_‘mmnm&

_snmimnm mmé_nmm to __:x ?<o systems Smmﬁ:m_‘ S0 amﬁm can be :d:&m_%ma ona qmm:_m_‘ wmm_m E;ro:n :S.:m: _:uc”

m:rmsnms‘_mam. >n_a_zo:m_ E:Q_osm_&\ H:mﬁ needs 8 cm Qmm.ﬁmn_ ~8:&_6 H:m m<m33 <<o_‘_A more mmm2_<m_< mnmq a _,mnc_«mam:a,:mé cmm: 833_28

Data Mapping: ﬁ:m v_dnmmm of mapping mx_.#_:m Qmﬂm m_mgmsa 8 n:m new m<mﬁm3 8 _am:a? E:m_‘m each u_mnm 9ﬁ amﬁm will cm Bﬁqmﬁmg

cmﬁm nc:<m3_o:. the Eonmmm of mnEm__< Bo<_:m ﬁ:m data into %m new system. This can be. ao:m m:ﬁoamcnm__,\ or. E_dcms Bm:cm_ amﬁm m_..nJ\

<m:ao_‘ Im_n cmmx mc_uuo; noﬂ is mo« services ﬁ:mﬁ _:n_:nm answering :m_u ammx calls ?m:o:m _m<m_$. m_.a _.mmo_<__._m user issues.

include general fixes upgrades ,m,aa. dataresolut

ons.

Vendor mm:m_‘m_,gmmsnmcm:mmu Cost is for services that




Vendor Enhancement Support: services include hourly charge to no:i_mnm enhancements, including system testing and implementation.

_._o%;m_ Im_v Ummr m:t_uo;. Im_u Qmmx mcnuon n_‘osama w< :Omv;m_ IT mﬂmm _:o_:o_m costs % maa_:o:m_ staff wi :mmn_ to cm _‘z_‘ma

Iomn:m_ mm:mqm_ Z_m_:"m:m:nm. Gi

_._o%;m_ m::m:nm_:m:n m:uucn include costs if m::msnm:_m:ﬁm will be completed by _,_omu;m_ developers.

Hospital Backup/Disaster Support: Include costs for backup equipment, mﬁmmﬂ time and off-site location costs. If these process already exist and no additional staff or equipment will be purchase, no need to include costs.




