
Gifford Retirement Community

INDEPENDENT LIVING

• All Revenue and Expense items were researched and approved by 2 auditing 

firms, BKD & Gallagher & Flynn & Co.

• Both auditing firms agree that projections are in line with industry standards.

• Total Capital ~$13.7 million

• Average per unit cost ~$244,000

80% refundable sale price of unit

• Entry Fee Structure 25% Deposit
75% Upon Occupancy

• Average Monthly/Association Fees

• 2nd person Monthly Fee $        700

assumes ½ filled units have 2nd person

$     2,375

Assumptions
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INDEPENDENT LIVING

Occupancy Rates

• Nationally – Independent Living continues with high 

occupancy rates (three year average of 92% as noted in The State of Senior 

Housing 2015)



CURRENT OCCUPANCY (AS OF MAY 2016)
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Sources of Funds

1. Financing Instrument Note
a. Interest Rate 4.4%
b. Loan Period Dec 2016 To: Jun 2028
c. Amount Financed Northfield Savings Bank 6,000,000$           
c. Amount Financed Masoma Savings Bank 6,000,000             

3. Other Sources
a. GMC Bridge Loan 1 500,000                
b. Fundraising 511,757                
c. GMC Bridge Loan 2 1,125,096             

Total Required Funds 14,136,853$         

Gifford
Independent Living

TABLE 2
DEBT FINANCING ARRANGEMENT, SOURCES & USES OF FUNDS



Date Printed: Feb-14-2018

 - MONTH  TO  DATE - December FY 2018 - YEAR  TO  DATE -

Actual Budget Var Var % 310 - MORGAN IL Actual Budget Var Var %

REVENUES

Patient Care Revenue

-$                  -$                  -$             0.0% Total Patient Care Revenue -$                  -$                  -$             0.0%

Other Revenue
20,522$            133,333$          (112,811)$    -84.6% Independent Living  -Morgan Or ( 52300.310 ) 55,925$            399,999$          (344,074)$    -86.0%

55$                   -$                  55$               Ind Living Ancl Rev -Morgan Or ( 52310.310 ) 215$                 -$                  215$             
5,597$              -$                  5,597$         Ind Living 20% Dep  -Morgan Or ( 52320.310 ) 14,673$            -$                  14,673$       
9,922$              -$                  9,922$         Ind Living Rental   -Morgan Or ( 52330.310 ) 18,610$            -$                  18,610$       
2,800$              -$                  2,800$         Second Resident Fee -Morgan Or ( 52340.310 ) 5,600$              -$                  5,600$         

38,896$            133,333$          (94,437)$      -70.8% Other Revenue 95,023$            399,999$          (304,976)$    -76.2%

EXPENSES

15,492$            21,477$            (5,985)$        -27.9% Wages Physician & Non Physician 47,526$            61,794$            (14,268)$      -23.1%

45$                   37$                   8$                 21.6% Ben Long Term       -Morgan Il ( 42200.310 ) 108$                 39$                   69$               176.9%
2,088$              1,865$              223$             12.0% Ben Fica            -Morgan Il ( 42205.310 ) 2,270$              2,085$              185$             8.9%

31$                   28$                   3$                 10.7% Ben Pension         -Morgan Il ( 42215.310 ) 87$                   80$                   7$                 8.8%
101$                 92$                   9$                 9.8% Ben Dental          -Morgan Il ( 42220.310 ) 273$                 192$                 81$               42.2%

2,259$              3,180$              (921)$           -29.0% Ben Health          -Morgan Il ( 42230.310 ) 8,328$              7,355$              973$             13.2%
16$                   12$                   4$                 33.3% Ben Life            -Morgan Il ( 42235.310 ) 37$                   14$                   23$               164.3%

1,061$              947$                 114$             12.0% Sup Min Equip       -Morgan Il ( 42308.310 ) 2,808$              2,754$              54$               2.0%
12$                   14$                   (2)$               -14.3% Sup Other Med       -Morgan Il ( 42312.310 ) 43$                   40$                   3$                 7.5%

582$                 248$                 334$             134.7% Sup Food            -Morgan Il ( 42352.310 ) 409$                 250$                 159$             63.6%
40$                   40$                   -$             0.0% Sup Office          -Morgan Il ( 42356.310 ) 117$                 101$                 16$               15.8%
13$                   14$                   (1)$               -7.1% Sup Uniforms        -Morgan Il ( 42360.310 ) 39$                   41$                   (2)$               -4.9%
14$                   -$                  14$               Exp Freight         -Morgan Il ( 42440.310 ) 14$                   -$                  14$               

13,479$            14,907$            (1,428)$        -9.6% Exp Lic/Taxes       -Morgan Il ( 42475.310 ) 40,437$            45,835$            (5,398)$        -11.8%
-$                  400$                 (400)$           -100.0% Exp Oth Pur Svc     -Morgan Il ( 42500.310 ) -$                  400$                 (400)$           -100.0%

2,314$              1,081$              1,233$         114.1% Exp Oth Direct      -Morgan Il ( 42510.310 ) 6,248$              3,143$              3,105$         98.8%
1,386$              366$                 1,020$         278.7% Exp Printing        -Morgan Il ( 42530.310 ) 1,386$              366$                 1,020$         278.7%
8,340$              2,983$              5,357$         179.6% Exp Svc Contract    -Morgan Il ( 42575.310 ) 24,070$            19,738$            4,332$         21.9%

15,910$            9,842$              6,068$         61.7% Dep Building Svc    -Morgan Il ( 42700.310 ) 47,730$            25,550$            22,180$       86.8%
36,196$            22,390$            13,806$       61.7% Dep Buildings       -Morgan Il ( 42705.310 ) 108,588$          58,124$            50,464$       86.8%
10,158$            6,284$              3,874$         61.6% Dep Land Improve    -Morgan Il ( 42710.310 ) 30,474$            16,312$            14,162$       86.8%

4,299$              2,659$              1,640$         61.7% Dep Major Move      -Morgan Il ( 42715.310 ) 12,897$            6,903$              5,994$         86.8%

113,836$          88,866$            24,970$       28.1% Total Expenses 333,889$          251,116$          82,773$       33.0%

GIFFORD HEALTH CARE
Financial Reports



Schedule of Fees

We are pleased to provide flexible financial models 
for our residents. While our community is designed 
primarily with an Entry Fee Program, we also offer 
a limited number of apartments through a Rental 
Fee Program. The choice is yours, depending 
on which model makes the most sense for you 
financially.

Our Entry Fee Program requires an entry fee and 
offers a very competitive monthly service fee. 
With this program, 80% of the original entry fee is 
refunded (see Resident Agreement for details). If 

you plan to stay longer than 18 months, this model 
is less expensive.

The Rental Fee Program is a monthly payment 
model. The rental terms require an annual lease 
agreement and can be terminated with thirty (30) 
days-notice. While the rental model offers a lower 
cost of entry, the monthly rental fee is higher than 
the monthly service fee associated with the Entry 
Fee Program and there are no funds returned upon 
move-out (except the security deposit).

(802) 728-7888  |  www.MorganOrchards.com

Randolph Center, Vermont

11/10/17

Entry Fee Program Entry Fee Monthly 
Service Fee

Studio $173,667 $1,991

1-Bedroom $208,420-$216,420 $2,189

1-Bedroom + Den $264,525-$271,197 $2,430-$2,443

2-Bedroom $287,245-$296,573 $2,542

Rental Fee Program Monthly 
Rental Fee

Studio $ -- $3,739

1-Bedroom $ -- $4,178–$4,365

1-Bedroom + Den $ -- $5,121-$5,187

2-Bedroom $ -- $5,283-$5,528

The cost per month for a second occupant is $700 for both programs.
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