Porter Medical Center- Energy Action Plan (2014)

— Purpose: To reduce operational cost savings, improve building comfort & performance, improve patient experience, be an effective steward of resources, and reduce our
environmental impact.
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Project Costs Annual Savings Project Description Date Proj. Costs Incentives Annual Savings | kWh Reduce
1|Develop a Facilities Master Plan (FY 15 budget) Vapor Proof LEDs Jan13 | $ 320(S 240 10 47
Project scope will include building and equipment survey $ 100,000 TBD Rx Lighting 3 Jan13|S 13,840 |S 9,770 | S 1,178 8,986
and assessment for needed infrastructure upgrades and Rx Lighting 1 Jan12 | S 3,792 | $ 2,880 | S 2,232 | 19,929
energy efficiency opportunities.
2|Convert #2 fuel oil boilers to dual fuel - natural gas and oil S 262,387 | $ 344,279
In FY 2015, the hospital will replace one older boiler with
a new high efficiency boiler, upgrade controls on 2 boilers
and complete conversion to natural gas resulting in both
energy and dollar savings. Totals:| S 17,952 |$12,890 | S 3,420 | 28,962
Additionally PMC will be converting 2 hot water heating $ 163,000 | S 113,150
boilers and 3 domestic hot water boilers to natural gas ENERGY PERFORMANCE REPORT CARD
(dual fuel) operation at Helen Porter Nursing Home. b i L
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Totals: $ 525387 |$S 457,429




