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Green Mountain Care
Board

Executive Summary

Philosophy

The philosophy of the Green Mountain
Care Board flows from Act 48 of 2011,
which cadlls for significant change in the
way hedlth care is organized and
budgeted to assure access to health
care services and insurance coverage
for all Vermonters at a cost that we, as a
state, can aofford.

Objectives

The objectives of the Green Mountain
Care Board are:

* Vermont's health care system will
be affordable for the state as a
whole, for individuals, families
and businesses;

e Vermont's public policies, health
care financing and health care
delivery system will encourage
Vermonters to attain and
maintain good health;

¢ In seeking to promote good
health, we will examine the full
range of factors that influence
both the physical and the mentadl
health of our population;

e Vermont's public policies, health
care financing and hedalth care
delivery system will attract high
quality health care practitioners
to the state and support them in
providing high-value care;

o Vemont's system of health care
financing and administration will
be as simple, transparent and
integrated as possible and will
minimize administrative burden
on individuals and health care
professionals.

Key Initiatives

The Green Mountain Care Board's key
initiatives for FY 2013 include:

¢ Unified health care budget - the
GMCB will develop a prospective
budget for health care
expenditures in Vermont and use
that as a guide in applying its
regulatory authority.

e Payment reform policy - the
GMCB will oversee development
and implementation of new
forms of payment for health care
services that encourage both
health care providers and
patients to promote health and
hedlth care value.

¢ Insurer rate review - the GMCB
will assume responsibility on
January 1, 2012 for review of any
hedlth insurer rate increases
approved by the BISHCA
Commissioner.



Hospital budgets - the GMCB will
assume responsibility on July 1,
2012 for review of hospital
budgets.

Certificates of need - the GMCB
will assume responsibility on
January 1, 2012 for review of
certificates of need for major
hedlth care capital expenditures
approved by the BISHCA
Commissioner.

Workforce planning — the GMCB
will assume a role in guiding
overdll health care workforce
planning in the state, and will
exercise final approval on the
state's health care workforce
plan.

Health Information Technology
planning - the GMCB will assume
arole in guiding overall heath
information technology planning
in the state, and will exercise final
approval on the state's health
information technology plan.

* Health Insurance Benefits — the
GMCB will review
recommendations on the
benefits to be provided through
Vermont's Health Benefit
Exchange and also will review
recommendations for benefits to
be included in a proposal to the
legislature for Green Mountain
Care, a program of universal
coverage for all Vermonters.

Funding Levels

The FY 2013 budget request to the
General Assembly reflects anticipated
costs for the first full year of GMCB
operations.

VERMONT



Expenditure Summary by Appropriation & Major Object Code

Requested appropriated spending for FY 2013 is 15.9% higher, or $340,063, than the
original FY 2012 appropriated budget due to organizational growth and expansion
anticipated in the initial years of operation. As FY 2012 is the first year of operations for
the Board, the mission and work has to be adjusted and fleshed out to meet the goals
set by the General Assembly. As such, significant growth should be expected in the
early years of formation and operation.

Departmental Summary by Major Object Code

Green Mountain Care Board

FY 2011 FY 2012 FY 2012 FY 2013

Major Object Actual Appropriated Estimated Request
Personal Services 0 1,981,802 1,981,802 2,199,217
Operating Expenses 0 154,150 154,150 276,798
Grants 0 0 0 0
Total SO $2,135,952 $2,135,952 $2,476,015
General Fund 0 467,038 467,038 467,038
Transportation Fund 0 0 0 0
Special Fund 0 0 0 392,351
Global Commitment Fund 0 557,886 557,886 1,477,740
Internal Service Fund 0 0 0 0
Interdepartmental Transfers 0 1,111,028 1,111,028 138,886
Total SO $2,135,952 $2,135,952 $2,476,015

Funding Changes:

In FY 2012, staffing transfers from BISHCA are treated as an interdepartmental transfer.
In FY 2013, these positions will be directly funded with Global Commitment funds. In FY
2013, the Headlthcare Supervisory & Regulatory special fund will fund a portion of the

program operations. As such there is no increase in FY 2013 of state general fund

dollars.




Staffing Issues:

Departmental Summary by Appropriation

Green Mountain Care Board

Staffing Levels FY 2011 FY 2012 FY 2012 FY 2013

Actual Budget Estimated Request
Exempt Staff 0.00 7.00 7.00 7.00
Classified Staff 0.00 10.00 10.00 10.00
Total Positions: 0.00 17.00 17.00 17.00

Positions transferred to the Board from BISHCA continue to be reviewed and properly
classified. In addition, vacant positions are currently actively being recruited. For FY
2013, there are no new positions being requested.
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Green Mountain Care Board
Mission Statement

It is the mission of the Green Mountain Care Board (GMCB) to oversee innovations and
change in Vermont that improve the health of the population, result in access to high
quality health services for all residents of the state, and assure a rate of growth in health
care costs that is sustainable.

Goals

The GMCB's specific goals are:
1. To improve the health of Vermont's population;
2. Toreduce the rate of growth in health care expenditures;
3. To ensure that all Vermonters have access to care and health care qudlity are
maintained or improved;
4. To enhance the patient and health care professional experience of care;
5. To assure an adequate supply of health care professiondls in the state, and;
6. To achieve administrative simplification in health care financing and delivery.

Market

The Green Mountain Care Board exists to serve all Vermonters by improving the state’s
headlth care system and supporting policies that promote health improvement for all
Vermonters.

Resources

Once we have filed vacant positions within our staff, we anticipate that current
resources will meet our programmatic needs.

Programmatic Changes

Beginning in July, 2012, the GMCB will assume full responsibility for the hospital
budgeting process, which is now the responsibility of the Department of Banking,
Insurance, Securities and Health Care Administration.

Capital Needs of the Program

The GMCB has no additional capital needs for FY 2013.
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