
Fiscal Year 2018 Budget

Provider

Brattleboro Memorial Hospital 17,139,758$           ($6,091,326) ($8,896,121) (1,490,073)$       (662,238)$        
Central Vermont Hospital 27,125,767$           ($10,367,635) ($12,377,371) (2,325,721)$       (2,055,040)$     
Copley Hospital 10,892,121$           ($2,433,068) ($7,058,646) (952,342)$          (448,065)$        
Gifford Medical Center 12,506,786$           ($3,084,393) ($7,594,345) (1,576,637)$       (251,410)$        
Grace Cottage Hospital (21,555)$                 $2,292,827 ($1,699,691) (505,462)$          (66,120)$          
Mount Ascutney Hospital 5,037,561$             ($570,900) ($3,581,338) (486,823)$          (398,499)$        
North Country Hospital 19,008,770$           ($6,131,834) ($11,902,165) (469,593)$          (505,178)$        
Northeastern VT Regional Hospital 12,827,892$           ($1,866,218) ($8,073,308) (1,656,007)$       (1,232,358)$     
Northwestern Medical Center 16,764,457$           ($3,916,222) ($9,293,981) (2,901,220)$       (653,034)$        
Porter Medical Center 12,132,984$           ($1,774,101) ($8,083,951) (1,469,373)$       (805,558)$        
Rutland Regional Medical Center 61,950,116$           ($31,373,415) ($25,344,221) (2,509,633)$       (2,722,847)$     
Southwestern Vermont Medical Center 36,400,981$           ($15,727,946) ($17,585,105) (2,186,982)$       (900,949)$        
Springfield Hospital 8,263,491$             ($2,401,592) ($2,641,315) (2,044,289)$       (1,176,296)$     
The University of Vermont Medical Center 246,222,135$         ($145,223,854) ($83,408,692) (10,814,698)$     (6,774,890)$     

SYSTEM 486,251,263$         ($228,669,678) ($207,540,250) (31,388,852)$     (18,652,483)$   

Fiscal Year 2017 Actual

Provider

Brattleboro Memorial Hospital 13,160,289$           ($3,029,536) ($7,613,853) (1,956,306)$       (560,593)$        
Central Vermont Hospital 25,809,365$           ($6,515,199) ($13,783,249) (2,968,371)$       (2,542,546)$     
Copley Hospital 10,822,666$           ($3,438,444) ($6,153,417) (845,857)$          (384,948)$        
Gifford Medical Center 11,138,971$           ($3,509,223) ($6,077,672) (1,380,521)$       (171,555)$        
Grace Cottage Hospital (145,098)$               $2,346,808 ($1,574,743) (556,823)$          (70,144)$          
Mount Ascutney Hospital 4,214,366$             $745,068 ($3,631,031) (941,638)$          (386,764)$        
North Country Hospital 14,320,764$           ($2,035,287) ($10,750,964) (904,979)$          (629,534)$        
Northeastern VT Regional Hospital 15,103,620$           ($3,801,858) ($8,414,847) (1,656,277)$       (1,230,639)$     
Northwestern Medical Center 10,191,227$           $951,696 ($8,047,579) (2,525,672)$       (569,671)$        
Porter Medical Center 10,785,917$           ($710,349) ($7,634,663) (1,721,417)$       (719,488)$        
Rutland Regional Medical Center 50,815,888$           ($21,321,989) ($23,593,314) (3,340,991)$       (2,559,594)$     
Southwestern Vermont Medical Center 32,226,066$           ($13,123,166) ($15,763,824) (2,306,775)$       (1,032,301)$     
Springfield Hospital 11,542,709$           ($3,480,868) ($5,083,301) (2,214,926)$       (763,613)$        
The University of Vermont Medical Center 245,124,421$         ($134,576,461) ($91,702,793) (11,129,289)$     (7,715,877)$     

SYSTEM 455,111,169$         ($191,498,808) ($209,825,252) (34,449,842)$     (19,337,267)$   

All Vermont Acute Care Community Hospitals

Table 7  -  Cost Shift  -  Actual 2017 and Budget 2018

Medicare 
(Rollup) Medicaid

Bad Debt Free Care
Medicare 
(Rollup) Medicaid

Commercial

Commercial

Bad Debt Free Care

This table shows the 
amount of underpayments 
(compared to cost) by 
Medicare, Medicaid, and 
Uncompensated Care (free 
care and bad debt 
expenses).  The left column 
shows the total of these 
underpayments and is the 
amount that is shifted to 
other payers.  This total is 
the cost shift.

A hospital incurs costs to provide services to their patients.  All patients, regardless of their ability to pay, are billed the same 
amount for the same service.  Sometimes the payment received by the hospital is less than cost for the services provided.  This 
includes payments from uninsured, Medicare, and Medicaid patients.  When the payment doesn't cover the cost to provide those 
services, this unreimbursed cost is passed on to other payers; this is the “cost shift”.  The ability to cost shift helps the hospital 
recover funds it would not otherwise receive in order to maintain its financial health.
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