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Mount Ascutney Hospital staff have been actively pursuing energy efficiency opportunities since the last
Energy Action Plan was submitted in 2014. The primary goal at that time was to increase the ENERGY
STAR score from 57 to 75 through various efficiency projects. A score of 75 will qualify the hospital to
apply for certification as an ENERGY STAR Hospital. In 2014 we presented a list of completed projects as
well as upgrade projects. Attached is a report from Efficiency Vermont showing our completed projects
with estimated costs and savings by project from 2014 to date. As a result of the lighting, hvac and
controls work that we have completed, we are proud to report that our ENERGY STAR score is now at 83
and we await certification from ENERGYSTAR to be able to make this announcement public. 83 is the
highest score achieved by a Vermont hospital to date.

We continue to work towards improved efficiencies in both the hospital and the Professional Office
Building (POB} including:

e Lighting upgrade with 2 x 2 fixtures: This project is ~65% complete in the hospital and 10%
complete in the POB. We are implementing this project using Efficiency Vermont incentives and
our own staff.

e Central Cooling Plant Upgrade: This is a long term plan to convert our distributed cooling
system to a central system. We have the chiller installed and approximately 10% of the hospital
converted to chilled water. We are in design for a 10 year implementation plan to convert the
remainder of the hospital. We are also working with our engineer to optimize our chiller
operation now as it operates on partial load, awaiting more of the hospital to be converted from
DX air conditioning to chilled water.

¢ Hydronic heating plant upgrade: We have completed design and will be installing a new,
efficient heating plant in 2018.

e Operating Room Airflow Setback Controls: We are replacing the cooling system to the ORs to
the chilled water system and will implement airflow vacancy setbacks as part of this project.
Summer 2018.

Since

David C. Sanville

Chief Financial Officer

Mt. Ascutney Hospital & Health Center
802-674-7240
david.sanville@mahhc.org

289 County Road, Windsor, Vermont 05089 | T (802) 674-6711 | F(802)674-7155 | MtAscutneyHospital.org
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