FY19 Projection

Performance 2014 - present

FY2020 Budget

Brattleboro Memorial Hospital

FY19 Operating Performance and FY20 Budget Request
July 31, 2019

NPR/FPP
Quartery Growth
$100,000,000 $83,344,044 489,966,363 100%
$80,000,000
$62,813,126 70%
(1]
$60,000,000
$41,649,741 B Actual (cumulative)
40,000,000
? 520’55’417 40% ==Q==Growth % (quarterly)
$20,000,000 a ~ - ® Growth $ (quarterly)
$20,575,417 $21,074,323 $21,163,385
S0 10%
Ql Q2 Q3 FY19 year-end projection FY20 Budget
NPR/FPP
Budget-to-Actual & Actual-to-Actual
18.0%
11.8%
0,
12.0% ® 7.4% 7.1% 7.4%
@ @ @
6.0% 0.6% —®— Budget-to-Actual % Variance
-0.6% 070 -0.2% -0.7%
0.0% —_— o . ®— Actual-to-Actual % Change
-6.0%
Ql Q2 Q3 FY19 year-end projection- FY19 Budget/FY18
Actual
Operating Margin
$1,600,000 2.0%
$1,199,055
Sl,ZO0,000 $453 358 $927’092 1.5%
800,000 1.0%
2 wa R Operating Margin ($)
400,000 0.59
3400, -$33,081 - % ==Q== Operating Margin (%)
$0 0.0%
-$400,000 0.2% -0.5%
Ql Q2 Q3 FY19 year-end projection FY20 Budget
NPR/FPP
2014-present
0,
$100,000,000 . 7.9% 10.0%
0,
$80,000,000 5.9% 8.0%
6.0%
$60,000,000 4.0%
m Actual (S)
2.0%
$40,000,000 ° @ Actual (year-over-year)
0.0%
$20,000,000
-2.0%
$ 3 $ 0 $ 2 $ 5 $83,344,044 3 ’
S0 -4.0%
FY2014 Actual FY2015 Actual FY2016 Actual FY2017 Actual FY2018 Actual FY19 year-end Projection FY2020 Budget
Operating Margin
3.6% 2014-present
$3,000,000 2.8% 4.0%
3.0%
$2,000,000 $1,199,055
$1,000,000 5927,092 o
’ ’ s 1.0%
. 0
$0 0.0%
B mmmm Operating Margin ($)
-$1,000,000 1.0%
-2.0% =Q== Operating Margin (%)
-$2,000,000 -3.0%
-2.4% ’
-$3,000,000 -4.0%
FY2014 Actual FY2015 Actual FY2016 Actual FY2017 Actual FY2018 Actual FY19 year-end FY2020 Budget
Projection
NPR/FPP Budget Comparison Budget Guidance Maximum
:92:000:000 $89,966,363 FY19 Budget-to-Projection Variance 0.7%
90,000,000
$88,000,000 FY19 Budget S 83,947,707
$86,000,000 $83,947,707 3334404 FY19 Projection S 83,344,044
:84,000,000 FY20 Request (S) $ 89,966,363
82,000,000
$80,000,000 . FY20 Request (% change FY19B) 7.2%
e 77,601,735
$78,000,000 FY20 Request (% change FY19P) 7.9%
2761888'888 Brattleboro's FY19 budget-to-projection variance does not trigger the 5% cap.
74, ,
Brattleboro's 7.2% request exceeds the 3.5% target growth rate.
$72,000,000
$70,000,000
FY2018 Actual FY2019 Budget FY19 Projection FY20 Budget




	Brattleboro

