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Shaded Boxes:  Department Director or Manager
Shaded Boxes:  Supervisor
White Boxes:  Key Function within a Department
Black Boxes:  Separate Organizations
** Report to CNO for Nursing Practice Policy / Integration / 
Consultation
*** Works with CFO on Revenue Cycle
**** Maintains close clinical connection

For Compliance role only, 
reports 

directly to Board of Directors

Primary Care / Urgent Care
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Board of Directors

Chief Executive Officer
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*         NMC-Owned Physician Practices
          - Northwestern Cardiology
          - Northwestern Comprehensive Pain / Urine Toxicology
          - Northwestern Dermatology 
          - Northwestern Ear, Nose, & Throat       
          - Northwestern Primary Care                                 
          - Northwestern Georgia Health Center
          - Northwestern OBGYN
          - Northwestern Opthalmology
          - Northwestern Orthopaedics
          - Northwestern Pediatrics
          - Northwestern Pulmonology
          - Northwestern Associates in Surgery
          - Northwestern Urology 
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Medical Director
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Director
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PCU/Respiratory
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Medical Director
Susan Carol, MD

Physician Recruitment

Northwestern Orthopaedics/Cardiac 
Rehab
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System  Nursing Practice / 
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NW Pediatrics
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