
FY19 Impact of 
Dermatology 

Transfer 
-2.1% -1.4%

112,773,980$        $112,062,965
FY19 Projection 110,438,452$        $110,438,452
5% > FY19 Projection 115,960,375$        NA
FY20 Maximum 2.8% NA

116,926,579$        116,926,579$        
3.7% 4.3%
5.9% 5.9%

FY20 Request ($) $115,985,233
3.5%

5.0%

FY20 Request (% change FY19B)

FY20 Request (% change FY19P)
When accounting for provider transfers, request is within guidance limit

Northwestern Medical Center
FY19 Operating Performance and FY20 Budget Request
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Budget Guidance Maximum

FY19 Budget-to-Projection Variance
FY19 Budget

FY20 Request ($)
FY20 Request (% change FY19B)
FY20 Request (% change FY19P)

FY20 Impact of Primary Care Transfer $941,346

$27,586,244

$55,740,784

$81,663,607

$110,438,452 $116,926,579

25%

25%
23%

26%

$27,586,244 $28,154,540 $25,922,823 $28,774,845
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FY20 Budget

NPR/FPP 
Quartery Growth

Actual (cumulative)
Growth % (quarterly)
Growth $ (quarterly)

-2.2% -1.1%
-3.4%

-2.1%

5.4% 5.6%

2.5%

6.9%

-4.0%

0.0%

4.0%

8.0%

Q1 Q2 Q3 FY19 year-end
projection- FY19

Budget/FY18 Actual

NPR/FPP
Budget-to-Actual & Actual-to-Actual

Budget-to-Actual % Variance
Actual-to-Actual % Change

-$702,508 -$1,837,076 -$4,595,327 -$4,730,884
$1,274,415

-2.7% -3.2%

-5.4% -4.1%

1.0%
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FY20 Budget

Operating Margin

Operating Margin ($)
Operating Margin (%)

$91,165,412 $97,798,763 $99,895,760 $101,110,424 $103,317,768

$110,438,452
$116,926,579
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FY2020 Budget

NPR/FPP
2014-present

Actual ($)
Actual (year-over-year)

$7,570,123

$10,064,415

$3,655,142
-$1,259,824

-$3,729,620 -$4,730,884
$1,274,415
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FY2020 Budget

Operating Margin
2014-present

Operating Margin ($)
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