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Budget Guidance Maximum
FY19 Budget-to-Projection Variance
FY19 Budget

FY20 Request ($)
FY20 Request (% change FY19B)
FY20 Request (% change FY19P)

Request is within budget guidance limit.
After accouting for the provider transfers and ACO accouting adjustments, 

Porter's request is 3.4%.

$18,733,313
$40,099,931

$63,330,642

$83,827,507 $87,487,539
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-$898,035
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$66,716,573
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$78,203,218 $80,346,401 $83,827,507 $87,487,539

5.8% 6.3%

4.2%

2.7%

4.3% 4.4%

0.0%
1.0%
2.0%
3.0%
4.0%
5.0%
6.0%
7.0%

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

FY2014 Actual FY2015 Actual FY2016 Actual FY2017 Actual FY2018 Actual FY19 year-end
Projection

FY2020 Budget

NPR/FPP
2014-present

Actual ($)
Actual (year-over-year)

-$2,155,096 -$1,748,578
$1,450,905

$2,196,330
$1,492,207

$3,180,665 $3,590,524

-3.1%
-2.4%

1.9%
2.7%

1.8%

3.5% 3.8%

-4.0%
-3.0%
-2.0%
-1.0%
0.0%
1.0%
2.0%
3.0%
4.0%
5.0%

-$3,000,000

-$1,500,000

$0

$1,500,000

$3,000,000

$4,500,000

FY2014 Actual FY2015 Actual FY2016 Actual FY2017 Actual FY2018 Actual FY19 year-end
Projection

FY2020 Budget

Operating Margin
2014-present

Operating Margin ($)
Operating Margin (%)

$80,346,401

$84,530,515 
$83,827,507

$87,487,539

$76,000,000

$78,000,000

$80,000,000

$82,000,000

$84,000,000

$86,000,000

$88,000,000

$90,000,000

FY2018 Actual FY2019 Budget FY19 Projection FY20 Budget

NPR/FPP Budget Comparison


	Porter

