|SILVER PINES [
3 Year Pro Forma P&L & Balance Sheet
Jo2/20/20 €0 obtained
Avg Daily Census 6 6 s s 10 10 12 12 12 1 1 1
Month 1 2 3 4 5 6 7 s 9 10 m 12| Total
Sep20]  Oct20|  Now20|  bec2o Jan21 Feb21|  war21 apr21|  wayar Jun21 w21 Aug21] Yearone
P&L
Revenue
) 1 6 6 s s 10 10 1 1 1 1 1 1
[ Average Daily Census % Capaciy 52 19% 19% 5% 5% 1% 1% 3% 3% 3% aax aax aax)
Monthiy Total Patient Days 180 186 240 28 310 280 372 360 37, 420 434 434
Revenue Per Day per Patient $146000  Siae0 |  SLaso |  Siac | siaso S160 S0 | Stas | sias0 | siaso S160 S1a60 | siaso
Gross Revenve 1 [ s262800 | $271,560 | 350400 | $362,080 | sas2.600 | sa08800 | $543,120 | 525600 | $543,120 | S613200 | 633640 | 3633640
Total Revenues. ‘ $262800  $271560  $30400  $362080  $452600 408800  $543120  $525600  $543,120  $613200  $633640  $633,640 | $5,600,560
Expenses ‘
Fixed oer month | Annual
Rent 50000 | $50000 |  $50000 |  $50000 | $50,000 | $50000 |  $50000 |  $50000 |  $50000 | 550,000 |  $50000 |  $50000 | 600,000
Insurance: Propert 833 5833 5833 5833 s833 5833 5833 5833 5833 833 833 5833 833 | 510,000
Insurance: GL & Professional 2000 $2000 | 2000 | 52000 | 52000 | s2000 |  s2000 | 52000 | 2000 | 52000 | _ s2000 |  s2000 | 52000 $2000
Insurance: Doctor) 1,000 51000 | 51000 | 51000 | $1000 | s1000 | s1000 | 51000 |  s1000 |  $1000 | $1000 | $1,000 | 51000 | $12000
Insurance: E80 | 417 417 417 417 417 417 417 417 417 417 417 417 417 | $5,000
Real Estate Taxes | 333 53,333 53333 53,333 53,333 53,333 53,333 53,333 53,333 53,333 53,333 53,333 53333 | 340000
Property Management 1,000 $1000 | 1000 | s1000 |  s1000 | $1000 |  $1000 |  s1000 | 1000 | 51000 |  $1000 |  $1000 | _ s1000| $12000
1,000 51000 | 51000 | 51000 | $1000 | $1000 | $1000 | 51000 | 51000 | s1000 | $1,000 | 51,000 | 51000 | $12000
Company Vehicles (1] i vesr S1667 S1667 S1667 S1667 $1667 S1667 S1667 S1667 $1667 $1667 S1667 S1667 | s20004
Vehicle Expense | 833 5833 5833 833 s833 833 833 5833 5833 833 833 833 833 | 510,000
Warketing | 7,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 | $90,000
a7 a17 5417 417 417 5417 417 417 417 417 417 417 sa17 | $5,000
d [ 3,000 3,000 53,000 53,000 53,000 53,000 53,000 53,000 53,000 53,000 53,000 53,000 53,000 | $36,000
2,000 52000 | 52000 | 52000 | 52000 | 52,000 | 52000 | 52000 | 52000 | 52000 | 52,000 | 52000 | 52000 | $26000
1,000 1000 | 51000 | s1000 | s1000 | s1000 |  $1000 |  S1000 | 1000 |  s1000 | $1000 | $1000 | s1oo0 | $12000
Utiites 50 50 50 50 50 50 50 50 50 50 50 s0| 0
Electric 3,000 3000 | 53000 | $3000 | $3000 | $3000 |  $3000 | 3000 | 3000 | 3000 |  $3000 |  $3000 | _ s3000 | $36000
1,250 $1250 | 51050 | s1250 | s1250 | si2s0 | s1250 | s150 |  s12s0 | si250 | s1250 | s1.250 | s1250 | $15000
Trash 500 500 500 500 500 500 500 500 500 500 500 500 00 | $6000
Water & Sewer 1,500 5900 5900 5900 5900 5900 5900 | s1125 1125 1125 1,125 1125 s1125 | $12150
Phone & 1T a17 417 417 417 417 417 417 417 417 417 417 417 417 | 35,000
1667 $1.667 $1.667 $1,667 $1.667 $1.667 $1,667 $1.667 $1.667 $1,667 $1,667 $1.667 S1667 | 520000
isc Supplies 1,000 S$1000 | 1000 | s1000 | s1000 | $1000 |  $1000 |  S1000 | 1000 |  s1000 | _ $1000 |  $1000 | s1o00 | $12000
Legal 1,250 51250 | 51050 | s1250 | s1250 | si2s0 | s1250 | 1050 |  s1250 | si250 | s1250 | $1.250 | s1250 | $15000
Depreciation 5,105 5,105 $5,105 $5,105 $5,105 $5,105 $5,105 55,105 $5,105 $5,105 $5.105 $5.105 $5.105 | S61259
Interest 50 50 50 50 50 50 50 50 50 0 0 s0| 0
Accounting. 3333 | 000 3333 3333 3333 53333 3333 53333 3333 3333 3333 3333 3533 3333 | 540000
d d Certification 2,000 | 24,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 | 524,000
Total Fixed } 96,422 96,422 96,422 96,422 96,422 96,422 96,647 96,647 96,647 96,647 96,647 96,647 | $1,158,413
Variable [
6| 12| 18 2
Medical Director | 05| 05 1 1] 260000 | 310833 | $10833 | 510833 | 510833 |  s10833 | 510833 | 510833 | 510833 | 510833 |  s10833 |  $10833 | 510833 | $130000
Medical proi| 15| 2 3 3| 225000 | sasa25 26,125 26,125 26,125 26,125 26,125 37500 | $37500 | $37,500 | $37500 | $37,500 | $37,500 | 5393750
Wedical pro\| 0] 0.75 1 1] 125000 | s7813 7813 7813 7813 7813 57813 7813 7813 57813 7813 7813 571813 | $93,750
NurseManal 1] 1 1 1] 105000 | 750 | se7s0 | Se7s0 | Sesso | Sess0 | se7s0 | se7s0 | Serso | Sesso | se7s0 | 8750 | ss750 | $105000
Nurs o a o 0] 80000 | s26667 |  $26667 | $26667 | 26667 | $26667 |  S26667 |  $26667 | 26667 | 526667 | s26667 |  S26667 | 526667 | $320000
Mobile Reis| 1] 1 1 1| 0000 | 7500 | s7500 | s7500 | $7500 | s7500 | 7500 | s7500 | s7500 | $7500 | s7500 | s7500 | 7500 | $90,000
CinicalDirector | 1] 1 1 1] 150000 | $12500 | $12500 | 12,500 | $12500 | 812500 |  $12500 | $12500 | 12,500 | $12,500 |  $12500 |  $12500 | $12500 | $150000
Jor s 2 3 4| 70000 | se7s0 | serso |  sesso| se7so | se7s0 | se7s0 11,667 11,667 11667 11667 11,667 11667 | 5122500
FI 2 3| a2000 | s3500 | s3500 | 3500 | 3500 | $3500 | $3500 | s3500 | 3500 | 3500 | $3500 | $3500 | s3500 | $42000
Direct Cares| 6] 10 10 14| 38500 | s19250 19250 19250 | 19,250 | 519,50 | $19250 | $32083 32,083 32,083 32,083 32,083 32,083 | 308,000
Admin Payroll 0
i1 1 1| 150000 | $12500 12500 12500 | 512500 | 512500 | $12,500 12500 12500 | 512500 | 512500 | $12500 | $12500 | $150000
Receptionist i1 1 1] s0000 | sae7 54,167 54,167 54,167 54,167 54,167 54,167 54,167 54,167 54,167 54,167 54,167 | $50000
4 _a 5 5| ses0 | s13ans 13173 13173 13,173 13,173 13,173 13173 13173 13,173 13,073 13,173 13,173 | 158,080
05| 0s[ o5 05 70000 | sao17 52,917 52917 52917 52917 52917 52917 52917 52917 52917 52917 52917 | $35000
Accountant | 08| 075 1 170000 | saszs s4375 $4,375 $4,375 $4,375 $4,375 s4375 s4375 $4375 $4375 $4375 4375 | $52500
1l o7 o5 05 90000 | s7500 | s7.500 | s7500 | 7500 | s7500 | s7500 | ss625 55,625 55625 55625 55,625 $5625 | $78750
s0
Chef i1 1 1] 80000 | 6667 56,667 56,667 56,667 56,667 56,667 56,667 56,667 56,667 56,667 56,667 $6667 | 580000
Cooks 1) a 4| ssaa0 | so07 59,707 59,707 59,707 59,707 59,707 14,560 10560 | 514560 | 514,560 | $14560 |  $14560 | $145600
Kitchen staff I 4 4| are00 | 5693 56,933 56,933 56,933 56933 $6933 | 510400 | $10,400 | 510400 | 10,400 | $10.400 |  $10,00 | $104,000
Drivers 0s| 05| o5 05| aveo0 | si7ss s1733 s1733 s1733 s1733 s1733 s1733 s.733 s.733 s1.733 s1733 1733 | 520500
Tota Payroll 32| 388 s0s 575 5203359 | 5203359 | 5203359 | 5203359 | 5203359 | 5203359 | 234929 | $234929 | 5234929 | 5234929 | $234.929 | 5234929 | $2.629,730
Payroll Taxes 520336 | 520336 | 52033 | $203% | $203% | 520336 | 523,493 | 23493 | $23493 | 523,493 | 23,493 | 23,93 | $262973
ealth Care | 31| ava 6] 18000 38400 | $36400 |  $38,400 |  $38400 | 38,00 | $38.400 | 546500 |  $46500 |  $46500 | 46500 |  $46,500 | 546500 | $509,400
40,000 53,333 53,333 53,333 53,333 53333 53,333 53,333 53,333 53333 53333 53,333 53333 | 340000
Insurance: Workers Comp 80,000 $6.667 $6.667 $6,667 56,667 56,667 56,667 $6.667 $6,667 56,667 56,667 56,667 S6667 | 580000
01k 50 50 50 50 50 50 50 50 50 50 30 50 30
Gro fitness. ture i fritional counseli| __$13,685 13568 13588 13588 13,688 13568 13568 13588 13588 13688 13,688 13588 | $164250
50
Food per census per day 50 53000 | 59300 12000 | 12,400 | 15500 | $14000 18,600 15,000 18600 | 521,000 | s21,700 | s21,700 | $191,800
Smallwares hual oer # residents 32 50 50
Uniforms inual oer emolovee e s0 0
Linens hual oer # residents 2 100 50
s 167 | 2000 167 167 167 167 167 167 167 167 167 167 167 167 | s2000
Charitable Contributions 3000 | 36000 $3000 | 53000 | $3000 | 53000 | $3,000 | $3000 | 3000 | 3000 |  $3000 | 53000 | _ s3000 | 3000 $36000
Trovel 250 | 3000 250 250 250 250 250 250 250 250 250 250 250 | s3000
- 50 0 50 50 0 50 50 50 50 50 50 50 50
I 00 | 1200 100 100 100 100 100 100 100 100 100 100 100 101 $1,200
I er census per day s0 $9000 | 9300 | $12000 | $12,400 | 515500 | $14.000 |  $1600 |  $18000 | 518600 | 521,000 | 21,700 | $21,700 | 191,800
[ $403 403 403 403 03 403 403 403 $4,839
2,000 52000 | 52000 | 52000 | 52000 | s2,000 | $2000 | 2000 | 52000 | s2000 | 52,000 | s2000 | 52000 | 524000
Room turn over | census days 50 51,286 51329 s1,714 51,771 52214 52,000 52,657 52571 52,657 53,000 53,100 53100 | 27,400
Pest Control | 58 700 $58 558 558 558 558 558 558 558 558 558 558 558 5700
Phones | 560 6,720 560 560 560 560 560 560 560 560 560 560 560 560 $6,720
Computer & IT Expense 12000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1000 | 5120
Total Variable } $312607 | $313249 | 319035 | $319.892 | $326535 | $323,321 | $376005 | $374,719 | $376005 | $381,148 | $382,648 | $382,648 | $4,187,812
Total Expenses ‘ ‘ —— ‘ SI09028  SA09671  SAlsAS7  SAI6314  S422957  SAI9743  SA72652  SATL3EG  SA72652  SA77795  $47995  $479295 | $5346225
Profit/Loss (5146228)  (S138,111)  ($65057)  ($54234)  $29,643  ($10943)  $70468  $54234  $70468  $135405  S$154345  $154345 | $250335
Cash Flow
et Income (s106,228)| (s138,111)|  (s65,057)| (542341 529,643 | (510943)| 70,468 | 5423 |  $70468 | 5135405 | 15345 | $154345
Depreciation 5105 5,105 5,105 5,105 5,105 5,105 5,105
Change i (62800)  (760)|  (88a0)|  (11680)|  (90520) 43800 | (13320) 17520 | (17520)]  (70,080) (20,440) -
Change in Prepaid Exp (1200000} 50000 | 50000 | 50000 | 50,000 | 50000 | _ 50000 | 50000 | 50000 | 50,000 | 50000 | 50000
Change in Inventories (,000) Goo)|  (z700) oo | (3.100) 1,500 4,600) 600 oo | (z400) (700) -
n 39,266 313 3086 as7 3503 w714) 5,707 (sg6] &6 2743 800
Change in Accrued b - - - - N - - - - - - -
Cash Flow from } (51573,658) [ (s91,724)[ (s88.a06)[ (s10752)[  ($5329) 87,748 (s7640)[ 5126773 | 5108139 [ 5120773 [ s1s9.110 [ s209.450
[
Bankloans
Member equit - - - - - - - - - - - -
in cash (1573658]| (91,720 5 (88,406]| 5 (10752) 5 (5329) 5 87,798 (7600)[ § 126773 | 5 108139 | § 120773 | 5 189110 | 5 209,850
n period 1978636 | 5 404978 | 5 313,255 | 5 224848 | 5 214096 | $ 208,767 | § 296515 | 5 288875 | 5 41568 | 5 523,787 | S 644560 | § 633670
[cash a1 eng of e period 2040 2L 4 1800 086 9651 s ST ag80 [ o esaseo | s s3vero | 101300




