|SILVER PINES [
3 Year Pro Forma P&L & Balance Sheet ol
Jo2/20/20 1.0275 | et
103 [cpl
Avg Daily Census 16 16 16 18 1 18 0 0 0 2 2 2
Month 1 2 3 4 5 6 7 s 9 10 fm 12| Total
Sep21 oct21]  Novar Dec21 Jan22 Feb22|  war22 dpr22|  way22 Jun22 w22 Aug22| Yeartwo
P&L
Revenue
) 1 16 16 16 18 18 18 2 20 2 2 2 2
[ Average Daily Census % Capaciy 52 0% s0% 0% S6% S6% S6% 3% 3% 3% 9% 9% 9%
Monthiy Total Patient Days 480 496 480 558 558 S04 62 600 620 660 682 682
Revenue Per Day per Patient $146000  Siee0 |  SLas0 |  Sias | siaso $1.60 Sia0 | Stas | sias0 | siaso $1.460 S160 | Siaso
Gross Revenve 1 [ s700800 | $724,160 | 700800 | ss14680 | ss1acso | $735840 | $905200 | 876000 | $905,200 | $963600 | $995,720 | 3995720
Total Revenues. ‘ $700800  $724160  $700800  $814680  $S14680  $735840  $905200  $76000  $905200  $963600  $995720  $995720 | $10,132400
Expenses ‘
Fixed oer month | Annual
Rent 51575 51575 51575 51575 51575 51575 51575 51575 51575 51575 51575 51375 | $616,500
Insurance: Propert 833 sas8 sas8 sas8 s858 sas8 sas8 sas8 sas8 sa58 sas8 sas8 sass | $10300
Insurance: GL & Professional 2000 2060 | S2060 | s2000 | s2060 |  S2060 |  S2060 |  S2060 |  s2000 |  s2060 |  $2060 |  s2060 |  s2060 | $24720
Insurance: Doctor) 1,000 51030 | 51030 | 51030 | s1030 | s10%0 |  s1030 |  s1030 |  s1o30 | si030 | s10%0 |  s1o30 | s1030 | $12360
Insurance: 80| 417 429 429 429 429 429 429 429 429 429 429 429 429 | 85,150
Real Estate Taxes | 333 $3.433 $3.433 $3.433 3,433 $3.433 $3.433 $3.433 $3.433 53,433 3,433 $3.433 $3.433 | $41200
Property Management 1,000 1030 | 1030 |  s1030 |  s1030 |  s10%0 |  S1030 |  s1030 |  s1030 |  s1030 |  $10%0|  $1030 |  s1030| $12360
1,000 $10%0 | 51030 | s1030 | s1030 | s10%0 |  s1030 |  s1030 |  s1030 | si030 | s10%0 |  s1o30 | s1030 | $12360
Company Vehicles (1] i vesr $1667 S1667 S1667 S1667 $1667 $1667 S1667 S1667 S1667 $1667 S1667 sie67 | $20008
Vehicle Expense | 833 sass sas8 sass s858 sas8 sas8 sass sas8 sas8 sas8 sass sass | $10300
Marketing | 7,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 | $90,000
a7 saa6 sa6 sa6 $846 sa6 saa6 sa6 sa6 sa6 saa6 saa6 saa6 | 510150
d [ 3,000 53,090 53,090 53,090 53,090 53,090 53,090 53,090 53,090 53,090 53,090 53,090 53000 | $37,080
2,000 52000 | 52060 | 52000 | s2060 | 52,060 | s2060 | 52060 | 52060 | 52060 | 52,060 | s2060 | 52060 | $24,720
1,000 1030 | 1030 |  s1030 |  s1030 |  $10%0 |  S1030 |  s1030 |  s10s0 |  s1030 |  s030 |  s1030 |  s1080| $12360
Utiites 50
Electric 3,000 $3090 | 3090 |  $3090 | s3090 | $3090 |  $3090 | 53090 | 3090 | 3090 | _ $3090 |  $3090 | 53000 | $37,080
1,250 s1.288 s1288 | 1288 | si288 s1.288 s1.288 s1288 | 1088 | si288 s1.288 s1.288 1288 | $15450
Trash 500 515 56,180
Water & Sewer 1,500 s1505 s1505 $1.505 s1.505 s1505 $1505 $1.505 $1.505 s1.505 s1.505 s1505 155 | $18560
Phone & 1T a17 420 55,150
1667 $1.667 $1.667 $1.667 $1.667 $1.667 $1667 $1.667 $1.667 $1.667 $1.667 $1.667 S1667 | $20000
isc supplies 1,000 1000 | 51000 | s1000 | s1000 | $1000 |  $1000 | 1000 |  s1000 |  s1000 |  $1000 |  $1000 |  s1000| $12,000
Legal 1,250 $1,288 $1,288 $1.288 s1.288 s1288 | 1288 | si288 $1.288 s1.288 s1088 | 1088 | siass | 15450
Depreciation 5,105 5,105 $5,105 $5,105 $5,105 $5,105 $5,105 55,105 $5,105 $5,105 $5.105 $5.105 $5.105 | $61259
Interest 50 50 50 50 50 50 50 50 50 0 0 s0| so
Accounting. 3333 | 000 3333 3333 3333 53333 3333 53333 3333 3333 3333 3333 3533 53333 | $40000
d d Certification 2,000 | 24,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2000 | $24,000
Total Fixed } 99,556 99,556 99,556 99,556 99,556 99,556 99,556 99,556 99,556 99,556 99,556 99,556 | $1,194,673
Variable [
6| 12| 18 2
Medical Director | 05| 05 1 1] 260000 | s22317 | sa317 | s:317 | s22307 | s;ppv | siarr | swar | snsur | s;asn | s;au | snarr | 317 $2670
Medical proi| 15| 2 3 3| 225000 | ss7038 57,938 57,938 57,938 57,938 57,938 57,938 57,938 57,938 57,938 57,938 57,938 | $695,250
Wedical pro\| 0] 0.75 1 1] 125000 | $10729 | 510729 | 510729 | 810729 | $10729 | $10729 | 510729 | 10729 | 810729 | $10729 | $10729 | 510729 | $128750
NurseManal 1] 1 1 1] 105000 | 0013 9,013 9,013 9,013 $9,013 $9,013 9,013 9,013 s9,013 $9,013 $9,013 s9013 | $108,150
Nurse o a o 0] 80000 | s61800 |  $61800 | 561800 | 61800 |  $61,800 |  $61800 |  $61800 |  $61800 | 561800 | 6867 |  sesser | Sesesr | $762200
Mobile Reis| 1] 1 1 1] o000 | s75 $7.725 7,725 7,725 s7.725 7,725 s7.725 7,725 s7.725 7,725 7,725 $7.725 | $92,700
CinicalDirector | 1] 1 1 1] 150000 | $12875 | s12875 | 12875 | s1uers | suars | sioars | s1osvs | s1asrs | sirs | s1ars | s12ars | 12875 | $154500
Jor s 2 3 4| 70000 | s18025 18025 18,025 16,025 18,025 16,025 18025 18025 18,025 24,033 24,033 20,033 | $234,325
FI 2 3| a2000 | sr210 | s1210| 57010 |  s7210 | $7210 | sp210 | s210 |  s7210 | s7210 | s10815 | s10815 | s10815 | $97335
Direct Cares| 6] 10 10 14| 38500 |  s33006 | $33086 33,06 33,05 33046 | 533006 | $33006 33,06 33,05 45,260 | sa660 45,260 | $436,205
Admin Payroll 50
i1 1 1| 150000 | s12875 12575 12875 12575 12575 12575 12575 12575 12575 12575 12875 12875 | $154,500
Receptionist i1 1 1] s0000 | saze2 54,292 54,292 54,292 54,292 54,292 54,292 54,292 54,292 54,292 54,292 50292 | $51500
4 _a 5 5| 3950 sisoel 16,961 16,961 16,361 16,361 16,961 16,961 16,961 16,961 16,961 16,961 16961 | $203528
05| 0s[ o5 0570000 | s3008 | s3o08 53,000 53,004 53000 | 53000 |  s3o0a | 300 53,000 $3000 | 53004 | 53008 | $36050
Accountant | 08| 075 1 1| 70000 | sso08 56,008 56,008 56,008 56,008 56,008 56,008 56,008 56,008 56,008 56,008 $6.008 | $72100
1l o7 o5 05 90000 | s3se3 $3.863 $3.863 $3.863 $3.863 $3.863 $3.863 $3.863 $3.863 $3.863 $3.863 53863 | $46350
50
Chef i1 1 1] s0000 | ses67 56,867 56,867 56,867 56,867 56,867 56,867 56,867 56,867 56,867 56,867 $6867 | $82,400
Cooks 1) a 4| ssaa0 | s19,99 19,99 19,99 15,996 19,396 | 519,996 19,99 19,99 15,996 19396 | s19996 | 51999 | 5239989
Kitchen staff I 4 4| areo0 | 14283 | 14283 | siegss | sia2s3 | s10283 | 514283 | $14283 | sio2s3 |  $1a283 | $10283 | 14283 | 614283 | $171392
Drivers 0s| 05| o5 05| aveo0 | sies s1.765 s1.765 s1785 s1.785 s1.785 s1.785 s1.765 s1.785 s1.785 s1.785 1785 | savas
Tota Payroll 32| 388 s0s 575 $330609 | 5330609 | 5330609 | $330,609 | $330609 | $330605 | 5330609 | 5330609 | $330,609 | $360308 | $360308 | 5360308 | $4,056408
Payroll Taxes p|  s33.061 | s33061 | s3no61 | 533061 | 533,061 | 33,061 | 33061 |  $33061 |  $33061 | 36031 | 36031 |  $36031 | $405641
ealth Care | 31| ava 6] 18000 60600 | $60600 |  $60,600 |  $60,600 |  $60,600 |  $60,600 |  $60600 |  $60,600 |  $60,600 |  $60,600 | 60,600 |  $60600 |  $727,200
it 40,000 54,167 54,167 54,167 54,167 54,167 54,167 54,167 54,167 54,167 54,167 54,167 067 | $50000
Insurance: Workers Comp 80,000 $8.333 s8.333 s8.333 $8.333 s8.333 $8.333 s8.333 s8.333 s8.333 $8.333 s8.333 56333 | $100000
01k 50
Gro fitness. ture i fritional counseli| 522,202 22,292 22,202 22,202 22,202 22,202 22,292 22,29 22,202 22,202 22,202 2220 | $267500
50
Food per census per day 50 24000 | s20500 | 524000 | 527900 | 527,900 | 25200 |  $31000 |  $30000 |  $31000 | 533000 | 534100 | 3100 | $347000
Smallwares hual oer # residents 32 50 si648 51,608
Uniforms inual oer emolovee e s0 s2601 s2601
Linens hual oer # residents 2 100 53,29 5329
script 167 | 2000 172 172 172 172 172 172 172 172 172 172 172 172 52,060
Charitable Contributions 3000 | 36000 $3090 | 53000 | 53000 | s3000 | $3,00 | $3000 | 3090 | 3090 | 3090 |  s3090 | $3000 |  s3090 |  $37080
Trovel 250 | 3000 258 258 258 258 258 258 258 258 258 258 258 258 $3,09
- 50
I 00 | 1200 5500 $500
I er census per day s0 524,000 | s20800 | s20000 | 527900 | $27900 | 25200 |  $31,000 |  $30000 |  $31000 |  $33,000 | 34100 | 34100 |  $347,000
[ 5698 698 698 698 698 608 608 608 608 608 698 698 $8379
2,000 52000 | 52060 | 52060 | 52060 | 52,060 | 52060 | 52060 | 52060 | 52060 | 52060 | 52060 | s2060 |  $26720
Room turn over | census days 50 53,429 53503 53,429 53,986 53,986 53,600 54,429 54,286 54,429 54714 54,871 54,871 549,571
Pest Control | 58 700 560 560 560 560 560 560 560 560 560 560 560 560 721
Phones | 560 6,720 577 577 577 577 577 577 577 577 577 577 577 577 $6,922
Computer & IT Expense 12000 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 12,360
Total Variable } $526,480 | $520149 | 518435 | $526792 | $526,792 | $521,006 | $533435 | $531,202 | $533435 | 570389 | $572,746 | $572,746 | $6,453,696
Total Expenses ‘ ‘ —— ‘ 5626036 ‘ $619,705 ‘ $617,991 ‘ $626,348 ‘ $626,348 ‘ s620562 ‘ $632,991 ‘ 5630848 ‘ s632,991 ‘ $669,945 ‘ s672302 ‘ $672302 | 7,648,369
Profit/Loss $74760  Sl04455s  $82809  $18833  SI188332  SUS278 5272200 45152 $272200  $293655  SR3AIS  $323418 | $2484031
Cash Flow
et Income 74760 | sioaass | sa2809 | s1ssa32 | sies3s | susars | 521200 | sisisy | 272209 | 293655 | s323.418 | sa3ats
Depreciation 5105 5,105 5,105 5,105 5,105 5,105 5,105 5,105 5,105
Change i (67.60) | (23360) 23,360 | (113,880) - 78840 | (169360)| 29200 | (29200  (s8.400)| (32.120) -
Change in Prepaid Exp 50,000 - - - - - - - - - - -
Change in Inventories (2,300) (800] 500 3:900) - 2,700 (5,800) 1,000 woo0)[ (2000 (1,100] -
n 19,398 ,130) (o1a] 4857 (3,086 6629 (1.143) 1143 2286 1257
Chanie in Accrued 6 . . N . - . . . . . . .
Cash Flow from } 79,807 78,269 | $111,160 80,114 [ $193,437 | S108837 | 108783 | $279314 | 5248257 | $240646 | 5296560 | $328,523
[
Bankloans
Member equit - - - - - - - - - - - -
in cash 79,807 78269 | $ 111160 |§ 80114 |5 193,437 |5 198837 |5 108783 |5 279314 | § 2asasr | 240646 |5 296560 | 5 328523
n period 1,063,120 | § 1,122,927 | § 1,201,196 | $ 1,312,356 | $ 1,392,470 | $ 1585907 | § 1,784,743 | § 1,893,526 | $ 2,172,890 | $ 2,421,097 | $ 261,743 | § 2958303
[cash a1 eng of e period L1207 | 51201000 1130 1392070 | s 150007 | 178703 | & 103 202200 | $ 2421007 | 6 ge01093 | 62008303 | s 3080




