SILVER PINES

3 Year Pro Forma P&L & Balance Sheet
02/20/20
ail Census % % = = = = = =
Month ] 3 7 s 5 10 1 12| Total
Dec22 Feb23|  Mar23|  Aor23|  Mav2s|  jun23 23| Aue23] VearThree
P&L
Revenue
2 1 % % 2% 2% 2% 2% 2% 2%
[ Average Daily Census % Capacity| W32 1% 1% 8% 8% 8% 8% 8% 8%
Monthly 505 728 s68 840 s68 840 s68 s68
Revenue Per Day per Patient $1.460.00 460 $1.460 60 | 51460 460 | 51460 | S1460 460
Gross Revenue $1.176.760 51,062,880 | $1.267.280 | $1.226.400 | $1.267.280 | $1.226.400 | $1.267.280 | $1.267.280
Total Revermes‘ ‘ 51,176,760 $1062880 $1267,280 $1226400 $1267,280 $1226400 $1267,280 $1,267,280 | $14,126,960
Expenses ‘ }
Fixed Annual [
Rent 600,000 552,788 52788 | $52788 | 52788 | 52788 |  $50.788 | 52788 |  $52.788 | $633454
Insurance: Property 10,000 5884 884 5884 5884 884 5884 5884 884 | $10609
Insurance: GL & Professional 24,000 $2.12 912 910 | 9an| 91| Sun| 91| sun| sse
Insurance: Medical Malpractice (1 Doctor 12,000 $1.061 $1061 | 61061 |  $1061| 61061 |  $1061| 1061 |  $1061| $12.731
Insurance: E&O | 5,000 5442 5442 5442 5442 5442 5442 5442 5442 | $5305
Real Estate Taxes | 40,000 $3536 $3536 $3536 $3536 $3536 $3536 $3536 $3536 | $42436
Proerty Management 12,000 $1.061 $1061 | 61061 |  $1061|  S1061|  $1061| 1061 |  $1061| 512731
12,000 $1.061 S1061 | 61061 |  $1061|  S1061|  $1061| 1061 |  $1061| 512731
Company Vehicles (1) 1 20004 $1.667 $1667 | 61667 |  Sle67 | 1667 |  $ie6r | 51667 |  $ie67 | 520004
| 10,000 5884 5884 5884 5884 5884 5884 5884 5884 | $10609
Marketing [ 90,000 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 | $90,000
5000 1717 1717 1717 1717 1717 1717 1717 1717 | 20605
Organized Activities | 36,000 383 3.183 3.183 383 3183 383 383 3183 | s3s10
tw 24,000 2122 2122 2122 2122 2122 2122 2122 2122 | s25062
24,000 1061 1061 1061 1061 1061 1061 1061 1061 | s12731
Utilites - 50
Electric 36,000 $3.183 $3183 | 63183 |  $3183 | 3183 |  $3183 | 63183 |  $3183 | 538192
15,000 $1.326 $1326 | 6136 | $1326 |  s13%6 | $1.326 | 1336 | $1.326| s1s014
Trash 6000 5530 5530 5530 5530 5530 5530 5530 5530 | $6.365
Water & Sewer 16,000 $1.501 $1501 | 61501 |  $1s91|  s1sen|  $1so1|  S1sen |  $1s91| 519006
Phone & IT 5,000 saa2 saa2 saa2 saa2 saa2 saa2 saa2 saa2 | $5.305
20,000 $1.667 S1667 | 61667 |  Se67 | 51667 |  Sie67 | 51667 |  S167 | 520000
12,000 $1,000 $1000 | 61000 | $1000 | 61000 |  $1000 | 51000 |  $1000 | 512000
Legal 15,000 $1.326 $1326 | 61326 | $1326 | 1326 | $1326 | 1336 | $1.326 | S15014
Depreciation $5.105 $5.105 | 65105 |  $5105 | 5105 |  $5105 | 5105 |  $5105 | $61.259
Interest 50 50 50 50 50 50 0 o] o
Accounting 20000 $3.333 $3333 | 63333 |  $3333 | 63333 |  $3333 | 3333 |  $3333| 540000
edl ertification 24,000 $2,000 $2000 | 62000 | $2000 | 2000 | $2000 |  $2000 | $2000 | 524000
Total Fixed } 5102592 5102592 | 5102592 | 5102592 [ 5102592 [ 5102592 [ $102592 [ $102592 | 51231104
Variable [
#of Patients for Staffing| 6 T
Ciical Pavroll
MedicalDirector 1 260,000 522,986 522986 | 522986 | 22986 | 522986 |  $20986 | 22986 |  $22986 | $275.834
Medical Prov 3 225,000 559,676 559676 | $59676 | 550676 |  $59676 |  $50,676 | 59676 |  $50,676 | $716108
Medical Prov 1 125,000 511,051 $11051 | $11051 |  $11051 | s11051|  $11.051| 11051 |  $11.051| $132613
Nurse Manas 1 105,000 $9.283 $9283 | 9283 |  $983 | 69283 | 5983 | 6983 | 9283 | 111395
w 9 80000 570,727 570727 | $10727 | $70727 | §70727 | $70727 | 70727 | $70727 | $848.720
Mobile Regis 1 90000 $7.957 $7.057 | 67957 |  $7.957| 67957 |  $7.957|  $7.957| 67957 | $esa
a 1 150,000 513,261 $13061 | $13261 | 513061 |  S13261 | 513261 | 13261 |  $13.261| $15935
Counselor 3 70,000 524,750 S2754 | $20754 | 4754 | S2754 | $2a754 |  S2a754 | $2a754 | $297.052
2 42000 511139 $11039 | $11139 | 611139 | $11139 | $11.139 | 611139 | $11.139 | $133673
Direct Care's 10 38500 547,652 Sa7652 | s47650 | 47652 |  sa7652 | $47.652 | 7652 |  $47.652 | $571.825
d E)
Executive Directc 1 150,000 s13261 $13061 | $13261 | $1361 |  S13261 | 513261 | 13261 |  $13.261| $159.35
Receptionist 1 50,000 $4.420 $4420 | 64420 | $4420 | 54420 |  $4420 | 4420 |  $a420 | $53045
dinat s 39520 517.469 $17.469 | $17469 | $17.469 | $17469 |  $17.469 | 17469 |  $17.469 | $209.634
Database Manag 05 70,000 $3,00/ $3004 | 6300 $3,00/ $3004 | 6300 $3,00/ $3004 | 37132
Accountant 1 70,000 $6.189 $6189 | 66189 |  $6.189 | 6189 |  $6.189 | 6189 |  $6.189 | 574263
05 50000 $3.978 $3078 | 63978 | s3078 | 3978 |  s3078 | 3978 | $3.978| sarze1
0
Chef 1 50000 $7.073 $7073 | s7053 | S1073| 7073 |  $1073| 7073 | $1.073 | seasn
Cooks 4 58,200 520,59 520506 | 52059 | 20596 |  $205% |  $2059 | 62059 |  $2059 | $247.147
Kitchen Staff 4 41600 s14.711 $14711 | S1e711| 14711 |  sie7i1|  s1a711|  sta7ii|  siem| S1esa
Drivers 05 41600 $1.839 $1839 | 61830 |  s139|  s1839 |  s1g39 | 61839 |  s1839| $20067
Total Pavroll 505 $371117 $371417 | S371.017 | $371417 | 317 | $371417 | 717 | $371.117 | Sas340e
Pavroll Taxes peremo 37112 37412 | swa | sy | swan | swan | saan | swan | Sadssa0
Health Care a0 18,000 569,000 569,000 | $69.000 | 569,000 |  $69.000 |  $69,000 |  $69000 |  $69,000 | 828,000
Lfe and Disability 40000 $5.208 $5208 | 65208 |  $5008 | 5208 |  $5008|  $5208 |  $5208|  S62500
Insurance 80000 510417 510417 | $10417 | $10417 | 610417 | $10417 | 610417 | $10417 | $125000
a0k 0
Ancillary Services | Gro it ife 529,904 529904 | 529904 | 529904 | 529904 | $20904 | 629904 | $29904 | 358850
Food loer census per dav 50 540,300 536400 | $43400 | 542000 | 543400 | 542000 | 643400 |  $43400 | 483800
Smallwares ual per # residents 52 $1697
Uniforms lnual per emolovee e $2679
Linens usl per # residents 32 $3.395
Dues & Subscriptions 2,000 5348 5348 5348 5348 5348 5348 5348 5348 $4.182
Charitable Contributions 36,000 $3.183 $3183 | 63183 |  $3183 | 63183 |  $3183 | 63183 | 63183 | 538192
Travel 3,000 5265 5265 5265 5265 5265 5265 5265 5265 $3.83
i 0
Backaround checks | 1,200 5500
Medication Costs | sus per dav. 540,300 536400 | 543400 | 542000 |  $43400 |  $42000 |  $43400 | $43400 | $483:800
[ 5959 5959 5959 5959 5959 5959 5959 s959 | s11511
[E) s2.122 912  910| 9an| 91| Sun| D]  sun]|  sse
Room turn over | census days/7 $5.757 $5.200 56,200 56,000 56,200 56,000 56,200 56,200 569,114
Pest Control | 700 562 562 562 562 562 562 562 562 5743
[ 6720 5594 5594 5594 5594 5594 5594 5594 5594 $7.129
Computer & IT Expense $1.061 $1061 |  S1061 |  $1061 |  S1061|  S1061|  S1061|  S1061| s12731
Total Var } $617.709 $609.352 | 624352 | 621352 | 624352 | 5621352 | 624352 | $624352 | §7.421211
Total Expenses‘ ‘ ‘ 720301 ‘ S71940  $726984 ‘ S723904  $69M4  $72394 ‘ S726940  $726944 | 8652316
Profit/Loss $456,459 $350936  $540.336  $502456  $540.336  $502456  $540336  $540336 | 5474644
Cash Flow
Netincome $456.459 $350936 | 654033 | $502456 | 540336 | $502.456 | 6540336 | 6540336
cash) 5105 5105 5105 5105 5105 5105 5105
Change s R (125.5601 113880 | (204400) 40880 |  (40880)| 40880 |  (40880) -
Change in Prepaid Exo - - - - - - - -
Change in Inventories (8,300 3900 (7.000) 1400 (1400) 1400 (1400) -
Change in Accounts Pavable 4914 (aas7) 8000 (1600 1600 (1600) 1600 -
Change in Accrued Exo - - - - - - - -
Cash Flow } 5336618 $469,364 | 342,041 | S548241 | 504761 | $548241 [ $504761 | $545441
[
Fixed - - - - - - - -
B
Bankloans - - - - - - - -
Member eauity - - - - - - - -
in cash S 336618 S 469364 | § 342041 | § 548241 | S 504761 | 5 548241 | & 504761 | S 5d5.441
h o 54301315 55,099,496 | $5.568,860 | 55910901 | $6.459,142 | $6,963,902 | $7.512.143 | $8.016,904
Cash at end of the period 54637933 55568860 | $5910,901 | $6.459.142 | $6.963.902 | $7.512.143 | $8016.904 | $8562.344




