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Medical Office Building

Loading Dock/Dietary Renovation



 Project cost $21,692,069 ($23,883,569 with 
cost of financing)

 Three parts

- Medical Office Building

- Loading Dock/Dietary

- Renovations of old VOC building



 Medical Office Building

- Vermont Orthopedic Clinic (VOC)     

(including physiatry)

- Ear, Nose and Throat



 VOC currently in 8050 GSF building 
constructed for 4 providers in 1980s

 VOC now 12 providers. Will add 4 physiatry 
providers currently housed in other space 
for total of 16

 New building provides 859 GSF/provider; 
well below benchmark of 1500 GSF/provider



VOC

 5 Star Healthgrades Recognition for Total 
Hips

 US News & World Report High Performing 
Hospital for Hip and Knee Replacement

 Attracting patients well beyond our service 
area
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How do we know we are not doing too much?  
And a word on practicing in the existing space.

 Mel Boynton, MD

Medical Director, Orthopedics



Vermont Orthopaedic Clinic

Evidence Based Medicine



Vermont Orthopaedic Clinic

Appropriate Use Criteria



Appropriate Use Criteria



Clinical Practice Guidelines



ENT

 5 providers moving from rental space (2 
MDs, PA, 2 Audiologists)

 Current space at 4500 GSF too small, in bad 
repair, in two disconnected spaces











Loading Dock/Dietary

 Same time because of site location

 Loading dock built in 1958 

- Cannot accommodate today’s trucks or       

pallets

- No staging area

- Does not allow us to meet new 

recycling/composting regulations



 Dietary space over loading dock 
provides for additional dry storage, 
offices, locker space and freight 
elevator.









Capital Planning  
HRAP Standard 3.4

 Medical Office Building, VOC and Drainage

– 2016 Budget - $8 million 

– 2017 Budget - $27.4 million

 Loading Dock & Dietary Renovations

– 2015 Budget - $1.5 million

– 2017 Budget - $3.5 million

 Combined Projects in 2018

– 2018 Budget - $21.7 million



VOC Building and Leases

 VOC building renovations

–Will be converted to Administrative office 
space

 Elimination of 4 leases

– Saves $566,199/year in rent

– Full savings expected beginning in 2023



Plan of Finance
Judi Fox, CFO

 CoN assumes a conservative financial approach 

– 30-year publicly offered fixed rate tax-exempt option

 Have 4 Options

– Publically Offered Fixed Rate Debt

– Private Placement – Variable Rate 

– Private Placement – Fixed Rate

– Department of Agriculture (USDA) - Direct Loan Program

 Option of Choice – USDA

– Fixed Rate – 30 year debt

– Taxable with subsidized interest

– Options for refinancing existing debt 

– Challenging application process



Capital Costs

MOB $16,075,837

Loading Dock/Dietary 3,220,665

Renovations Old VOC 1,745,567

Site Drainage/Detention Pond 650,000

Financing Costs 1,765,787

Cost of Financing Issuance 425,713

TOTAL $23,883,569



Questions?


