THE —————

Universityof Vermont
MEDICAL CENTER

June 21, 2019

Donna Jerry, Senior Health Policy Analyst
State of Vermont

Green Mountain Care Board

144 State Street

Montpelier, Vermont 05602

Re:  Docket No. GMCB-012-19con; Replacement of MRI, Related Renovations, and
Upgrades to Mechanical, Electrical and Plumbing; Project Cost: $2,858,512.

Dear Donna,

This letter responds to the questions from your letter dated June 13, 2019, requesting
UVM Medical Center provide additional project information and updated financial tables
in support of our Certificate of Need (“CON™) application.

The questions from your June 13™ letter are bolded below followed by our responses in .
un-bolded font.

RESPONSES

1. Given the phasing schedule, confirm whether all permanent and temporary
displacements and associated costs are included in the total project cost. Identify
the line item(s) where such costs are included. If not, please explain.

RESPONSE: All permanent and temporary displacements and associated costs are
included in the submitted Construction Costs, more specifically set forth the
Renovation costs noted on line 2 of Table 1.

2. In Exhibit 2, table titled “Utilization Projections - Table 7,” complete Proposed
Years 1, 2 and 3 for line item titled, “Magnetic Resonance Image Exams” and
resubmit. Also, in a separate table format, show the number of scans and
percent increase/decrease for each year beginning in actual 2017 through each of
the Proposed Years 1, 2 and 3 and explain any increases or decreases in
utilization.



RESPONSE: As noted in the assumptions provided for Table 7 in our initial
application, there are no expected increases in volume that will directly result from
this project, as it is simply a replacement of equipment that is fully-depreciated and at
the end of its useful life. Since this is simply a replacement project, we are not
anticipating any increase in MRI volumes. Because of this, the “with project™ and
“without project™ volumes are the same for Proposed Years 1, 2 and 3. The figures
are shown in the resubmitted tables that have been loaded onto the portal.

As explained above, we are not anticipating any changes in volume as a result of the
project. The revised and resubmitted Table 7 shows the percentage change in
volumes from FY 2017 through Proposed Year 3 (FY 2021), with a zero percent
change from Proposed Year 1 — Proposed Year 3. Further, Section II(B) of the
application notes that, on the whole, increases in MRI volumes are projected to be
modest over the next five years and, as stated above, there are no increases in volume
that would directly result from this project.

. In Exhibit 2, table titled “Utilization Projections-Table 7, complete Proposed
Years 1, 2, and 3 for the line item titled “Magnetic Resonance Image Exams”
and resubmit.

RESPONSE: The revised Table 7 has been uploaded to the portal.

. In Exhibit 2, table titled “Staffing Report-Table 8, complete years 1, 2 and 3 and
resubmit.

RESPONSE: Based on the assumptions provided in our initial submission of Table 8,
there are no expected changes in staffing as this project calls only for the replacement
of equipment. As such, we have entered the FY2019 “without project” figures into
Proposed Years 1, 2 and 3, meaning that there will be no staffing changes as a result
of the project. The revised Table 8 has been uploaded to the portal.

. In Exhibit 2, table titled “Balance Sheet”, complete Proposed Years 2 and 3 and

resubmit.

RESPONSE: As noted in the Exhibit 2 assumptions for the Balance Sheet, this
project impacts only Proposed Year 1, because that is when the capital will be spent
for the project. As a result, we have entered the FY2019 “without project” figures
into Proposed Years 2 and 3 and have not included any Balance Sheet changes for
those years. The revised Balance Sheet has been uploaded to the portal.

. Page 13: It is noted that during the downtime for the renovation and installation
of the new MRI, the UVM academic research MRI, which is a 3.0T unit, will be
leased on a per scan basis of $265.00 for total lease cost of $119,158. Identify the
current cost per scan for each of the three existing fixed and one existing mobile
MRI 1.5T units. Also, confirm whether the total lease costs of $119,158 is
included in the total project cost and identify the line item(s) where this cost is
included. If not included in the total project cost, please explain.



Because UVM Medical Center owns all of its MRIs and used working capital to
purchase the machines, it does not incur a “per scan” fee for the use of its MRI units.
UVM has agreed to temporarily allow UVM Medical Center to use its research MRI
during off-hours, for a fee of $265.00 per scan, but this amount represents a
negotiated fee, not a “cost per scan.”

The cost of the UVM research scanner lease is included in Table 3B in Proposed Year
1, line item titled “Other Operating Expense.” The operating cost ($119,158) is
combined with the offsets resulting from the elimination of the service contract while
the new unit is under warranty during Year 1 (savings of $141,600), resulting in a
total expense of $22,442 in this line item. These costs are also shown below.

UVM MRI Lease Fee Eliminated Service Contract Operation Cost Savings

$119.158 ($141,600) $22,442

7. Page 14: For the five most frequent imaging scans performed at UVMMC,
provide the average percent for medical imaging data for U.S. Hospitals and for
UVMMC for the most recent period available.

We are unaware of any published data showing average percentages for medical
imaging for U.S. hospitals for the five most frequent imaging scans. However, the
Center for Medicaid and Medicare Service (“CMS”) tracks imaging utilization for all
U.S. hospitals for certain imaging procedures (one of which, low-back pain imaging,
was previously provided in our application).! CMS compiles this data from claims for
reimbursement submitted to it by all Medicare-participating hospitals. This data,
shown in the table directly below, demonstrates that UVM Medical Center’s
utilization of medical imaging for these procedures is appropriate, with utilization
below national averages.

I CMS Hospital Compare, University of Vermont Medical Center, Use of Medical Imaging (7/1/2017-
6/30/2017)

https://www.medicare.gov/hospitalcompare/profile.html#profTab=5&ID=470003 &cmprID=470003 &dist=
100&10c=05401&l1at=44.4776022&Ing=-73.2224458 &cmprDist=1.8&Distn=1.8 (last visited June 19,
2019).




CMS Hospital Compare -- Use of Medical Imaging

Imaging Procedure

UVM Medical Center

National Average

Outpatients with low-back
pain who had an MRI without
trying recommended
treatments (such as physical
therapy) first

(If a number is high, it may
mean the facility is doing too
many unnecessary MRIs for
low-back pain.)

32.4%

39.3%

Outpatients who had a follow-
up mammogram, breast
ultrasound, or breast MRI
within the 45 days after a
screening mammogram

(A follow-up rate near 0% may
indicate missed cancer; a rate
higher than 14% may mean
there is unnecessary follow-up.)

7.3%

8.9%

Outpatient CT scans of the
abdomen that were
“combination” (double) scans

(If a number is high, it may
mean that too many patients
have a double scan when a
single scan is all they need.)

6.2%

7.8%

Outpatient CT scans of the
chest that were “combination”
(double) scans

(if a number is high, it may
mean that too many patients
have a double scan when a
single scan is all they need)
Lower percentages are better

0%

Outpatients who got cardiac
imaging stress tests before
low-risk outpatient surgery

(If a number is high, it may
mean that too many cardiac
scans were done prior to low-
risk surgeries.)

2.3%

4.6%




CMS Hospital Compare -- Use of Medical Imaging

Imaging Procedure UVM Medical Center National Average

Outpatients with brain CT 0.3% 1.1%
scans who got a sinus CT scan
at the same time

(If a number is high, it may
mean that too many patients
have both a brain and sinus scan,
when a single scan is all they
need.)

8. Submit a letter signed by your architect certifying that all architectural plans
meet or exceed all applicable FGI Guidelines, 2014 Edition, for a facility of this

type.
RESPONSE: The architect certification letter is enclosed herein.

We hope that this letter answers any remaining questions that you have. If further
information is needed, please do not hesitate to contact me.

Very truly yours,

b feo

Steven J. Klein, Esq.
Director of Legal Affairs & Assistant General Counsel

Enclosures



Inre:

STATE OF VERMONT
GREEN MOUNTAIN CARE BOARD

UVM Medical Center, Inc. ) Docket No. GMCB-004-18con
Replacement of MRI1, Related Renovations, and )
Upgrades to Mechanical, Electrical and Plumbing )
Capital Expenditure: $2,858,512 million )

STEVEN J. KLEIN, Esq., being duly sworn, states on oath as follows:

8

My name is Steven J Klein, Esq. I am the Director of Legal Affairs and Assistant
General Counsel of The University of Vermont Medical Center. 1 have reviewed the
foregoing letter in response to the Green Mountain Care Board’s questions from June 13,
2019.

Based on my personal knowledge, after diligent inquiry, the information contained in the
foregoing is true, accurate and complete, does not contain any untrue statement of a
material fact, and does not omit to state a material fact necessary to make the statement
made therein not misleading, except as specifically noted herein.

My personal knowledge of the truth, accuracy and completeness of the information
contained in the foregoing letter is based upon either my actual knowledge of the subject
information or, where identified below, upon information reasonably believed by me to
be reliable and provided to me by the individuals identified below who have certified that
the information they have provided is true, accurate and complete, does not contain any
untrue statement of a material fact, and does not omit to state a material fact necessary to
make the statement made therein not misleading.

The following certifying individuals have provided information or documents to me in
connection with the foregoing letter, and each such individual has certified, based on his
or her actual knowledge of the subject information or, where specifically identified in
such certification, based on information reasonably believed by the certifying individual
to be reliable, that the information or documents they have provided are true, accurate
and complete, do not contain any untrue statement of a material fact, and do not omit to
state a material fact necessary to make the statement made therein not misleading:

(a) Peter Bero, Project Manager, Facilities and Construction
(b) Paula Gonyea, Regional Director, Radiology
(¢) Fiona Daigle, Finance Manager, Hospital and Business Analysis

In the event that the information contained in the foregoing letter becomes untrue,
inaccurate or incomplete in any material respect, 1 acknowledge my obligation to notify
the Green Mountain Care Board, and to supplement the information/document subject to



verification as soon as [ know, or reasonably should know, that the information or
ocument has become untrue, inaccurate or incomplete in any material respect.

/L

STEVEN J. KLEIN

202l A
On June{/, 2620, STEVEN J. KLEIN, Esq., appeared before me and swore to the truth, accuracy
and completeness of the foregoing.

(nt & Ponis

Not bli
g Ty o
My commission expires on _/ / 3/ /074,2 i 2 % State of Vermont
7 7 My Comm. Expires Jan, 31, 2021




JOSEPH ARCHITECTS, LLC

Architecture, Planning, & Sustainable Design

June 17, 2019

Mr. L. David Keelty
Director, Facilities Planning and Development

199 Main Street, Suite 150
Burlington, Vermont 05401

Subject: UVMMC — MRI #2 Equipment Replacement and Renovations Project
Main Campus, McClure Building, Lower Level — Burlington, VT

Dear Dave;

This letter serves to confirm that the design for the proposed MR1 #2 Equipment
Replacement and Renovation Project is in conformance with the requirements of the 2014
FGI Guidelines for the Design and Construction of Hospitals and Outpatient Facilities,
specifically, Section 2.2-3.4 Specific Requirements for General Hospitals — Imaging
Services.

Should you have any questions, please don’t hesitate to contact me.

Respectfully,
Joseph Architects, LLC

Jine>

Joseph E. Greene, AIA
Principal

25 Crossroad - Waterbury, Vermont 05676 - T. 802.244.5220 - F. 802.806.1010 - W. josepharchitects.com
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