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Agenda

• Financial Check-In FY 2019

• Issued CON Updates
– Miller Building
– EPIC

• Looking Forward
– High Value Care
– Work Force
– Volume to Value – The APM
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UVMHN – VT Hospitals

3



UVMMC
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2010 to 2018 Change in Population
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Primary Market Population
Chittenden, Franklin, Grand Isle, Lamoile, Addison
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2010 to 2018 Percent Change in Population Over 65
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NPR/FPP Adjusted for Patient Volume & CMI
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FY16 
Actual

FY17 
Actual

FY18 
Actual

FY19 
Projected

CMI Adjusted NPR& FPP per Unique Patient $2,782 $2,877 $2,979 $2,979

Percent Change from Prior Year 2.0% 3.4% 3.5% 0.0%



340B Growth and Lower than Required 
Commercial Rate Increase
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FY16 FY17 FY18 FY19

Commerical Rate Increase 6.0% 2.5% 0.7% 2.5%

Value of 1% Increase 5,700,000$      5,702,000$      5,784,000$      5,746,000$      

Difference Between Required 6% and Actual Increase -$                        19,957,000$    30,655,200$    20,111,000$    

Net Increase in 340B Related Programs from Prior Year 6,929,203$      12,423,218$    5,569,780$      15,556,152$    

Difference Between 340B Increase and Required 6% Commercial Increase Gap 6,929,203$      (7,533,782)$     (25,085,420)$  (4,554,848)$     

Operating Margin 6.3% 5.2% 3.4% 2.8%



Miller Building
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Miller Building Budget Status
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 Miller Building Project 5/31/2019 

Detailed Project Summary Payments 
Processed

PO Commitments
Estimated Cost 
of Completion Cost to Date

(PO + Forecasts)

Land Acquisition 9,700,000$                  9,724,650$                  9,724,650$            9,724,650$                  
Architectural / Engineering Fees 9,419,481$                  8,743,591$                  9,807,859$            8,287,785$                  
Contracted Construction 116,891,059$              121,986,071$              123,773,138$       120,752,862$              
Owner Construction -$                              2,836,025$                  3,785,735$            2,471,249$                  
Administrative Expenses and Permits 3,695,601$                  1,636,886$                  2,684,053$            1,636,809$                  
Fixed Equipment 4,989,108$                  2,795,885$                  2,795,885$            2,619,741$                  
Furnishings, Fixtures and Other Equipment 12,718,123$                7,352,226$                  7,602,226$            5,345,306$                  
Construction Contingency 17,533,660$                -$                              8,012,409$            -$                              
Debt Financing Expenses (includes capitalized interest) 12,350,697$                11,385,291$                11,385,291$          11,385,291$                
  

   Total Project Cost 187,297,729$              166,460,624$              179,571,245$       162,223,693$              

Projected Cost

CON Budget
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Wave 1 
Overview
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• High Value Care

• Work Force

• Volume to Value – The APM

Looking Forward
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Questions?
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