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Donna Jerry

Senior Health Policy Analyst

Green Mountain Care Board

144 State Street

Montpelier, VT 05602

Re: Request for Emergency Certificate of Need
Dear Ms. Jerry:

This firm represents Rutland Regional Medical Center (“RRMC”). On behalf of RRMC, we are seeking leave
from the Green Mountain Care Board (the “Board”) to submit an application for an emergency certificate
of need (“CON"). Please note that RRMC is hereby conceding CON jurisdiction by acknowledging that the
proposal described herein is subject to the Board’s jurisdiction in accordance with 18 V.S.A. § 9434(b).

RRMC seeks to develop a new health care project in that the hospital must undertake renovations for
which the capital costs will exceed $3,000,000.00. 18 V.S.A. § 9434(b)(1).

The renovations are needed to address urgent risks related to patients at high risk for self-harm and the
associated evolving safety standards.

Emergency CON Criteria

Pursuant to 18 V.S.A. § 9440 and Green Mountain Care Board Rule 4.000: Certificate of Need (“Rule
4.000"), Section 4.303, an application may request an emergency CON where the applicant explains how
the proposed project satisfies the criteria of 18 V.S.A. § 9440 and provides sufficient information showing

that the circumstances require action in less time than normally required for review. Such circumstances
include, but are not limited to:

“(a) the repair, replacement, rebuilding, or reequipping of any part of a health care facility
due to circumstances beyond the control of the applicant; or

(b) any other emergency circumstances beyond the control of the applicant that require
expenditure and fall within Certificate of Need jurisdiction.”

NEW HAMPSHIRE | VERMONT | WASHINGTON, D.C.
www.primmer.com
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Grounds for Emergency CON

RRMC is a Joint Commission accredited hospital. The Joint Commission (“TIC"} is a national accrediting
organization that establishes and enforces standards that meet the federal Conditions of Participation
(“CoP”). The Centers for Medicare & Medicaid Services (“CMS”) has granted TJC "deeming" authority, so
that its certification of a facility is deemed as meeting CMS’ certification requirements.

To prepare for reaccreditation under TJC, RRMC undertook a Hospital Accreditation Program
Accreditation Assessment in August 2018, which resulted in consultation reports (the “Reports”)
regarding RRMC’s compliance with TIC standards. The Reports, in relevant part, show a high risk
associated with the unmitigated ligature risks that would be subject to an adverse finding as to TJC
standard EC.02.06.01, The hospital establishes and maintains a safe, functional environment, in particular
as to EP1, Interior spaces meet the needs of the patient population and are safe and suitable to the care,
treatment and services provided. A copy of this portion of each of the Reports is submitted as Exhibit A.

Both CMS and TIC are increasingly focusing on suicide prevention. RRMC is aware of enforcement actions
against at least two hospitals in Vermont/New Hampshire that have been found deficient with respect to
these standards. Hospitals must now assess the risks to patients at high risk for self-harm with respect to
ligature risks, self-injury and suicide. Since RRMC became aware of the new application of these standards,
it has been working closely with an architect and construction company to identify the risks and all
possible solutions and alternatives.

The renovations included in the project are all aimed at addressing the findings and recommendations in
the Reports. Working with its architects and Construction Company, RRMC has focused on the areas
where patients at high risk for self-harm are cared for in both dedicated areas like the psychiatric services
inpatient unit and non-dedicated areas, such as the emergency department, and medical/surgical units.

The focus of the proposed renovations is to remedy ligature risks or points; defined as a fixed point to
which a ligature can be tied for purposes of hanging or strangulation (handles, coat hooks, pipes, shower
rails, radiators, bedsteads, window and door frames, ceiling fittings, hinges, closures, etc.). This also
includes anchor points such as gaps between a window/door and its frame, window/door handles, shower
heads, shower controls, sink taps, furniture such as metal bed frame arms, chair/table legs, door hinges,
ventilation grills, ceiling vents/ducts, sprinkler heads, etc. TJC focuses on rendering these spaces “ligature
resistant”, rather than ligature-free, acknowledging that one cannot necessarily eliminate ligature risks.

RRMC submits that this project requires an emergency CON because until RRMC'’s space is rendered
ligature free, the Hospital is at risk of CMS issuing an immediate jeopardy citation for newly recognized
ligature risks. Given the stakes at issue, patient safety, RRMC posits that an emergency CON is warranted —
especially in light of the fact that these changes are warranted by circumstances beyond RRMC's control —
increased knowledge about suicide prevention that has led CMS and TJC to make changes to their
standards.

Another element to the emergency status, but admittedly secondary to the risk of patient harm, is the
serious ramifications that RRMC may face it if is not able to undertake this project in the most expeditious
timeframe possible. CMS has noted, “The presence of unmitigated ligature risks in a psychiatric hospital
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or psychiatric unit of a hospital is an immediate jeopardy situation. . .” Survey —and-Certification Memo
18-06-Hospitals. An immediate jeopardy situation means that the provider needs to take immediate
action to correct a condition that places the health and safety of patients at risk for serious injury, serious
harm, serious impairment or death. See CMS State Operations Manual, Appendix Q — Core Guidelines for
Determining Immediate Jeopardy § 1 (03-06-19). For a condition that constitutes an immediate jeopardy,
a provider needs to implement a plan for immediate action to prevent serious harm from occurring. /d. at
§ VII. RRMC has implemented a short-term plan to mitigate the risk of harm associated with environment
hazards by increasing staffing to provide one-to-one supervision for all patients at high risk of self-harm
in areas that require renovation. The proposed renovations are necessary to remove the environmental
hazards that are the systemic cause of the risk to patients. Completion of the renovations will permanently
make the environment safer, will allow RRMC to resume normal staffing, and provide patients with an
appropriate level of personal privacy. While RRMC's short-term plan has mitigated the risk to some
degree, the environmental hazards could result in an immediate jeopardy finding that could halt a
hospital’s ability to bill Medicare.

If RRMC is surveyed and found deficient under EC.02.06.01 (and CoP 482.13), then one of the possible
outcomes is to have limits imposed on the number of patients it is permitted to take — especially where
dedicated inpatient psychiatric space is required. In the State of Vermont, we cannot withstand the loss
of inpatient psychiatric beds, given the current lack of statewide capacity.

RRMC submits that the proposed repairs, replacements, rebuilding, and reequipping are all aimed at
remedying the interior space to meet the needs of the patient population due to circumstances beyond
the control of the applicant. Unlike changes to legislation or rulemaking, RRMC had virtually no lead time
to these TJC and CMS enforcement changes. RRMC had no opportunity to properly anticipate the need
for the project and undertake a CON application, under the customary timeframe.

Between August 2018 and present day, RRMC has been working to identify the extent of necessary
changes, so that it is only now that RRMC has enough information to seek a CON. The scope of work
required for a plan to remedy ligature risks or points throughout the facility is complex and substantial.

Project details

A detailed budget estimate reflecting the full extent of the proposed project is submitted as Exhibit B. The
total project cost for this project as shown in Exhibit B is $3,463,820, but it could be as high as $4,000,000
when the work is more fully planned out. RRMC has worked with its architect and construction company
on any and all less costly alternatives. The proposed project reflects the most cost-effective approach to
remedying the risks that need to be eliminated to the extent possible.

Attached as Exhibit C is an itemization/description that RRMC's architects, with previous experience with
such changes, have recommended need immediate attention. Such items are indicated in red, subject to
clarification in the right-hand column.

Of particular note, the project includes the addition of three patient rooms in space that is currently used
as offices and conference room space. The addition of these beds serves two critical purposes. First, these
additional beds will help offset, but not entirely eliminate, a reduction in capacity, during the forty-four
weeks of construction required for this project. RRMC excepts that, on average, during the duration of



Donna Jerry
April 26, 2019
Page 4

the project the bed capacity will be reduced by one bed per day. Second, the project requires replacing
bed platforms in the inpatient psychiatric unit, so that the rooms are ligature-resistant. Such bed
platforms are bigger, so that rooms currently being used as doubles will necessarily become single-bed
rooms. For this reason, to maintain current capacity once construction is completed, these additional
rooms/beds are necessary. And, the completion of the project will allow the Hospital to reduce staffing
costs.

In Fiscal Year 2020, we will be adding to our budget 20.6 FTEs as a means to respond to these safety issues.
Nearly half of these new FTEs will be eliminated once the renovations outlined above are complete.

The project is not included in RRMC's Fiscal Year 2019 hospital budget as either an operating or capital
item. RRMC did, however, indicate as part of its Fiscal Year 2019 Budget submission an assumption that
it would renovate the North and West psychiatric wings in 2020. The estimated cost for this larger
renovation project was shown to be $8,460,690 and was included in the RRMC Four Year capital plan as a
CON project that would require GMCB approval. However, this project is more circumscribed and focused
on removing the environmental risks identified by the new standards.

Based on the foregoing, RRMC seeks leave to submit its CON application on an emergency basis. If there
are questions about whether this project warrants emergency status, RRMC would welcome the
opportunity to send a team to meet in person with you and representatives for the Board.
Thank you and the board for considering this request.
Respectfully submitted,
Séee T. Hart j é”\)
Anne E. Cramer
Enclosures
Exhibit A, Vizient TIC HAP Accreditation Assessment Reports, relevant portions.

Exhibit B, Detailed budget estimate from HP Cummings Construction Company
Exhibit C, Itemization/description of existing risks, Lavallee/Brensinger Architects
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RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

Project: RRMC PSIU West and North Wing pnnted on 04725/19
Architect: Lavallee Brensinger Architects . N
ITEM  |DESCRIPTION I | auan JumTuniT LABOR| LABOR | UNIT MAT'L | _MAY [ suBcost [ voraL i
1|GENERAL CONDITIONS $198,860 $152,174 $0 $351,034
2|DEMOLITION & ALTERATIONS $89,151 $40.319 S0 $129.470
3|CONCRETE $390 $260 S0 $650
MASONRY 0 S0 S0 $0
S|METALS S0 $5.000 $0 §5.00
6A|ROUGH CARPENTRY $4.800 $4,000 S0 $8,80
6BJFINISH CARPENTRY & MILLWORK S0 $50,150 $78.974 $129,124
7|{THERMAL & MOISTURE PROTECTION $14.400 $16,120 S0 $30.520
DOORS, WINDOWS & GLASS $95.432 $142,465 $10,445 $248,342
FINISHES $38,830 $258,988 S0 $297,868
10|SPECIALTIES $3,690 §24,040 $23.895 $51,625
1 IEQUIPMENT $0 S0 $0 $0
12[FURNISHINGS SO $0 S0 S0
13|SPECIAL CONSTRUCTION SO $0 $0 S0
14]CONVEYING SYSTEMS So $0 $0 _S0 ]
1|FIRE SUPPRESSION $0 $6.000 $85,750 $91,750
2{PLUMBING $0 S0 $0 $0
JIHEATING. VENTILATING. AND AIR-CONDITIONING (HVAC) S0 $30,000 $303,000 $333.000
25[INTEGRATED AUTOMATION ) $0 $ )
26[ELECTRICAL S0 $32,550 $386.3 $419.860
27|COMMUNICATIONS $0 7,500 $ $2.500 |
28|ELECTRONIC SAFETY & SECURITY S0 $33,710 $72.86 $106.575
31|EARTHWORK $0 $0 $0 $0
I2[EXTERIOR IMPROVEMENTS $0 $0 $0 $0
JJUTILITIES $0 $0 $0 SO
* Pnicing 1s based on Lavallee 8 41h Floor Inpatient drawings AD1.1, AD1.2, A1.1. & Al.2
daled 2-25-2018 and the product binder dated 10-12-2018.
uilding Floor Areas: $445,603 $804,276 $961.239 | $2,211,118
Phase 1 1,260 sf
Phase 2 8,690 sl CM Estimating Contingency  10.00% $221,112
sub tot $2,432,230
Total Bullding 9,950 st G.C. BOND $20,066
Cost/SF  §252.19 sub tol $2,452,296
CM FEE 2.25% $57.030
TOTAL $2.508.326
ALTERNATES
A01: Phase 1, Add Third Patient Room & Bathroom $76.443
m- =1 "' Corndoe-S 1 Y Coili b 1V ] & M Roi ®
A03: Moderate Bathroom Renovalions in lieu of Minor $310,109
AD4:R, &Rop} Weaet-Comidor blandsai " slod
The construch typical owner cosis such as:
 Property TOTAL WITH ALTERNATES ~ §2,895,878
* Environmental clearance
* Mold Remediation
e Ab of H A
¢ Legal/Administrative
o Financing
 Clerk of the Works/Owners Representalve
® Archi | and Special C | Fees and Reimb !
® Moving Costs
» Ulitity Company Charges
* Permits
© All Testing
o Fi ings (System F: ings, Furniture, Loose Equipment, elc.)
* Window Treatment
o Intsrior Signage
o Owner Provided Equipment and Wire
o Properly Insurance, Builder's Risk including Deduclible
® Owner's Construction Contingancy
Qur there are no sub-surface condilions such as, but not imted to:
® Boulders
* Ledge
« Ground Water
© Unsuitable or Contaminated Soils
¢ inadequale Beanng
472572019
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RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

prnted on

Project: RRMC PSIU West and North Wing
Architect: Lavallee Brensingar Architects

04/25/18

ITEM __ [DESCRIPTION

| | QUAN TU/MTUNIT LABOR] LABOR | UNIT MAT'L |

MAT | SUB COST |

TOTAL

1 GENERAL CONDITIONS =
010 General & Special Conditlons

[ 0101004 [Overtime Premium | | 80lhes | $2.400 | { So [ $2.400 |
012 Fleld Supervision
0101201 ISupmintmdem | I 47 Jwks | $3.320 | $156,040 | ] S0 [ $156,040 |
{9101202 [Field engineer fin above | | | | so | [ S0 | S0 |
014 Expenses
[ 0101401 ]Key Person Expenses | { 47 Jwks ] $0 | $25.00 | $1,175 | $1,175 |
018 Fleld Office
0101601 [Office Trailer Rental 11 Jmo $0 §270.00 $2.970 $2,970
0101802 IMova Trailers S0 S0 $0
0101603 |Storage trai 500 divisi $0 SO $0
0101604 [Office supp i1 mo S0 $50.00 $550 $550
018 _Safety Program_
0101801 lFirsl aid 1fls S0 $250.00 $250 $250
0101805 {Protaclive Equip 1 [ls $0 $250.00 $250 $250
0101807 {Infact Control/Life Safely 47 |wks S0 $200.00 $9.400 $9.400
022  Tools
0102202 [Small Tools 47 jwks S0 $25.00 $1,175 $1.175
0102203 [Equif 10 Piant S0 SO SO
0102204 [Renlal, Company minof| 11 jmo $0 $§500.00 $§5,500 $5,500
0102205 [Rental, Non-Company S0 $0 )
0102206 {Pick-Up Trucks 11 jmo S0 $650.00 $7,150 §7.150
0102207 |C: y Gas 47 [wks SO §75.00 $3.525 $3.525
0102208 |Tool Repair S0 S0 $o
0102209 jLifls for Trades S0 $0 SO
041 Project Manag
0104109 lSenlor Project Manager 47 |wks $0 $240.00 §$11,280 $11.280
0104102 [Project Manager $91 x 12 hrs pwk 47 |wks $0 $1,092.00 $51,324 $51,324
0104103 Pz_imin Travel Expense 47 jwiks $0 $120.00 $5,840 §5.640
0104104 |Executive Management inc. in fee) $0 $0 S0
0104106 [Admun support 47 wks $O $135.00 $6,345 $6.345
042__ Scheduling
0104201 fIn House Scheduling me. in fes $0 $0 $0
0104202 [Sch g C Is $o S0 $0
0104203 [Matnlain Schedul, nc. in fee $0 S0 $0
043 Preconstruction Services
0104301 [Fee | | ifls $0 l $9,300.00 | $9,300 | $9,300 |
{0104302 |Resmbursabies | | | | $0 [ | $0 | s0]
045 | Taxes
0104501 ISlala Sales Tax, EXEMPT S0 $0 S0
0104503 [Builders Risk by owner S0 $0 $0
0104504 [Owner Protaclive Liability by owner $0 $0 S0
0104505 Iendga B.R. Daduct is $o ] $0
0104508 [Other Insurance lls $0 S0 $0
065 Permits
[0108502 IZoningILocaI Rutiand Cily I allow] 1Jis | $0] $7.50000] $7.500 | $7.500
(0108503 [State /Fire Safety based on $1.5 mvllion 1 allow| 1ls 1 S0| $20.00000] $20,000 | $20,000
330 Survey & Layout
T — ) — 5]
338 ProtecURepalr Grounds
0133504 [Maintain Egress | | 1lis T S0 $1,500.00 | $1,500 | $1,500
(0133505 [Temp Signage I | 1is ] SO $500.00 | §500 | $500
$10__ Temporary Utilities
[0151002]Temp Powar C. I [ by owner] | S0 | so | $0 |
(0151003 [Temp Lights & Wire | | by subs| ] so | { $0 | S0 |
520 Winter Conditions
0152001 [ Temp heal/fuel none| [mo S0 0 S0
0152002 [Temp heal equip nonej mo S0 0 SO
0152003 [Winter wealher shelier none s S0 0 $0
0152004 [Snow removal l | $0 0 $0
525 Construction Alds
| 0152507 [Temp water | | ] $0 | [ S0 | $0
0152508 | Temp Toilets & Wash { | 11 mo | $0{ $240.00 | $2.640 | $2,640
530 Barrlers and Encl
0153001 [Temp Laydown area 1[is SO $1.200 $1.200 $1,200
0153002 |Temp fencin ) $0 $0
0153003 | Temp Barricades S0 ) $0
$40  Security
0154001 [W | [ lls | $0 | I $0 ] $0 ]
| 0154002 ISacuvily Syslems { | Is SO | ] $0 | S0 |
560 Quality Control/Testing
0156001 [Tast Soils/Concrete none, 1is $0 $0 S0
0156002 [Tes! Stesl/Fire none 1ls So S0 S0
0156003 [Assist with Tasting s S0 $0 $0
ms&mllac Testing none| 1 fis $0 S0 SO
565 Temporary Fire Protection
{0156501 [Temp fire extinguishers | 1 6lea | $0 | $250.00 | $1.500 | $1.500 |
$80__ Project Identification
[o158001 IPrg‘acl Sign | | s ] S0 | $0 | S0
660 Testing Systems
[ 0166001 [Commissioning |none | | | S0 | | $0 | $0 |
{0186002 [Operational Testing ] | is 1 SO | | S0 | $0 |
110 _ Cleaning
[0171001 [Recycie Pian [ [ 1 S0 T S0 | $0)
4252019
336 PM
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RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

Project: RRMC PSIU West and North Wing pnnted on 04125119

Architect: Lavalieo B vger Archi — e — o

(iéM [DESCRIPTION — =T | QUAN TUIMTUNIT LABOR] LABOR | UNIT MAT'L |  MAT [ suBcosT | vovaL

0171002 [Oumpsters S0

0171005 |Progress Clean 47 jwks $860.00 $40,4 S0 $40.4

0171007 |Final Clean Buildng S0
720 Project D

0172001 |Document Print & Distnb S0 $0 S0

0172002 |Photos $0 $0 S0

0172003 JAs-Built O S0 $0 $o

0172004 {Coordinatien D g S0 S0 $o

0172007 |CAD Record Files $0 $0 $0
170 Project Ci

0177001 it S0 S0 $0

0177002 |O8M Manuals 1fis SO $1.500.00 $1,500 $1.500

0177003 [Closeout Expenses S0 S0 SO
800 LEED Objectives

[0180001 [Generat I ] | | | S0 I $0 | 801
810

{0181001 [General | [ [ I | | | S0 [ $0)
820 Alternatives

[0182001 [General I I | | | $0 ] I S0 | $0 ]
830 Owner Fumish

[0183001 [General | I | 1 S0 ] | S0 ] $0]
840 Contractor Instalt

0184001 [General I [ I | | S0 | | S0 | S0}
850 Project Ma

0185001 [Envi P $0 $0 S0

0185002 [Indoor Air Quality $0 S0 $0

0185003 |Storm Water Control $o $0 S0

0185004 [Morsture & Mold Conliol S0 S0 S0

$198.860

SA5.877

51520074

3 0 O & A RA 0
024100 Setective Demo!ition
Phase 4
Temp provisions S0 S0 $0
ll_ﬂgvo owner equipmentiurnishings 32 [hrs $60.0¢ $1.920 S0 $1,920
] Temp partitions 760 |sf $8.0( $6.080 $2. $1,520 $7.600
| Walk-off mats 15 |pads §60.0 $900 $90. $1.350 $2,260
HEPA filters 14 [wks $30.00 $420 $25.0¢ $350 $170
Canls 14 [wks §0.00 $0 $15.00 $210 $210
Negalive air machines 14 |wks $150.00 $2,100 $75.00 $1,050 $3,150
Pressure indicator 14 [wks $30.00 $420 $25.00 $350 §$770
Dumpsters 3 lea $0 $1,250.00 $3.750 $3.750
Demo $0 $0 $0
CL1. remove ceilings 605 [sf $0.75 454 $0.25 $151 605
CL2, remove drywall ceilings 94 |sf §1.25 118 $0.50 $47 165
ICM1, & counter-tops 13 {If §$24.00 312 $2.00 $26 338
CM4, remove countar-tops 24 $20.00 3480 $2.00 548 $528
DW3, ramove alumi double door opening ea $120.00 120 10.00 10 13
DW8. ramova door, frame & hardware ea $120.00 360 .00 30 39
DW12, remove door hardware, salvage door 2 lea $90.00 180 .00 20 20(
DW14, door hinges, salvage door & hardware ea $60.00 $60 .00 10 $70
E1, remove & salvage lockers 3 lea $60.00 $180 10.00 530 $210
E3, remove dispiay boards, wall shelving, & misc equip 1 lea $1580.00 $180 10.00 10 $190
E9, isting sink Refer to division 230000 $0 S0 $0
F1, remove VCT fiooring & base 94 |sf 1.00 $34 $0.25 s$24 11
F2, remova flooring & base 610 [sf 1.00 §610 $0.25 $15: 76.
F3, flooring 81 |sf 1.75 $142 $0.50 $4 18.
P1, demo wall y. 12' tait 307 st 3.00 $2,72 $0.50 $454 $3.175
P3, demo wall for new opening. 8'all 216 |sf 3.00 $648 $0.50 $108 $756
Phase 2
Temp provisions $0 S0 $0
Move owner equipmentfurnishings 208 |hrs $60. $12.480 $0 $12,480
Temp partitions 1900 [sf $8. $15.200 $2.00 $3,800 $19,000
[Walk-off mats 20 Ipads $60.0C $1,200 $30.00 $1.800 $3,000
HEPA fiiters wks $30.00 §99 25.00 $825 $1,815
Carls ks $0.00 S 15.00 $495 $495
Negative air machines wks $150.00 $4.950 75.00 §2.475 7.425
]Pvessuro indicator wks $30.00 $9%0 25.00 $825 1,815
{Dumpsters 5 lea $0 $950.00 $4,750 4,750
Demo | $0 $0 $0
CL1, remova ceilings 402 [sf $0.75 §302 $0.50 201 $503
CL2, remove drywall ceilings 220 |sf .25 $275 $0.50 110 $385
CL4, portions of ceifings 865 lsl 25 §1.081 $0.50 433 $1.514
CM1, & counter-tops 20 |if §24.00 $480 $5.00 $100 $580 |
CMAa, tops (£ [ $§20.00 $220 $5.00 $55 8275
CMS, remova Nurse station, Is $2,8680.00 $2.880 $500.00 $500 $3,380
DW8. remove door, frame & hardware 13 lea $120.00 $1.560 $25.00 $325 $1,885
DW 10, remove door . salvage door ea $80.00 $30 $25.00 $25 $115
DW12, door h , salvage door 2 lea $390.00 180 25.00 $50 §230
DW13, lockset only 11 lea $30.00 330 25.00 $275 $605
DW 14, remove door hinges, salvage door & hardware 3 Jea $60.00 180 25.00 75 $255
E3. remove display boards, wall shelving, & misc equip 2 lea $180.00 360 $50.00 $100 $460
412502019
335 PM
RRMC 4th Floor PSIU Mock Survay Renovations 0D Budgat Estmats REV 1 04 25 19 4ol g



MPANY

@ HP CUMMI
CONSTRUCTION CO

RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

pnnied on

Project: RRMC PSIU West and North Wing

Architect: Lavallee Brensinger Architects
ITEM _ [DESCRIPTION |

0472519

| QuaN [uMUNIT LABOR] LABOR | UNIT MAT'L | _MAT [ SuBCOST| TOTAL
E4, remove shelving. curtain track & coat hooks | 13 lea $180.00 §$2.340 $50.00 $650 $2,9¢
E9, remove existing sink IRe!ar to division 230000 S0 $0
E17, remove comidor railings I 1 226 Jif $8.00 $1,808 $1.00 $226 $2.034
E18, remove ceiling J speaker box efer to division 260000 $0 $0 s0
E19, ficor bed int hooks. 13 |ea $30.00 $390 §10.00 $130 §520
E20, tampe oullet piates |Refer 1o division 260001 So S0 S0
E22, remove electrical wall plates Refer to division 260001 $0 $0 S0
E23, remove lel/data & cable outlets Refer to division 26000( S0 $0 $0
F1, remove VCT flooring & base 1400 |sf .25 1,750 $0.50 $700 $2.45
P1, demo wall y, 12" tali 2360 |sf 3.00 7,080 $0.50 $1.180 $8.26 ) |
Cut for other work, tabor allow 80 |hrs $60.00 4,800 0 $4,80(
Core penetrations for rades, labor ‘I‘aTl&w 64 |hrs $60.00 3,840 S0 $3,84
Core penetrations for trades, g [altow 1lls $0 $500.00 $50¢ $500
Assist-install owner furnishing allow 24 [hrs §58.00 $1,392 $3.00 $7. 1,464
Off hour /premi allow 24 |hrs $30.00 $720 $25.00 $60! ,320
Remove & replace cailings allow 1 [l $2,784.00 §2,784 $1,500.00 $1,500 34,284
Forkhift 3 |mo $0 $2.600.00 $7.800 7.800
S0 $0 SO
0
O
033000 Castin-Place Concrete
Patch floor at d (E19) 13 jea $30.00 $390 $20.00 $260 $650
$0 $0 0

051200 Str

g Steel Framing NONE ]
055000 Metal Fabri S0 S0 $0
[Misc metals allow 1lls S0 $5.000.00 $5,000 §5,000
$0 $0 $0
g0 000
RO ARP -
061054 Wood Blocking and Curbing
FT wood biocking, labor allow ﬂP'L $60.00 $4.800 $0 $4,800
T wood blocking, i allow 1 jis $0 $4,000.00 §4,000 $4.000
$0 $0 $O
O 8 800
ARP RY & OR
062000 Finish Carpentry & Architectura) Woodwork S0 $0 $0
064100 Architectural Wood C. rk 0 $0 $0
| Itzmo Countertops { 0 $0 $0
Millwork Sub [Windn 1 [budg: 0 $0 $78,974 §$78,974
Typical palient room in above $0 $0 $0
Typical patient room solid sudace in above 6 [If $0 $0 $0
Temporary staff/nurse stalion casework n above | $0 $0 $0
Temporary stafiinurse station solid surface n above { $0 $0 $0
D iter PLAM doors in above 1 $0 $0 S0
Cemidor bench in ahove SO S0 $0
Corridor bench sotid surface in above 4 Ist $0 $0 $o
Nurse station die wall in above $0 S0 $o
Nurse station panelin in above $0 $0 $0
Nurse station solid surface in above $0 $0 $0
Nurse station tal! cabi 1t Jif S0 §650.00 $7,150 $7.150
Dinin 1 $0 $0 $0 |
BIESse cabinets if $0 450.00 $3,600 $3.600
|Counter-top, solid surface i 1] 250.00 $2.750 $2,750 |
ISink enclosure, solid suface 2 i $0 225.00 $450 $450
[Wall cabinets 11 it S0 325.00 $3.575 $3.575
Soiled Utility | $0 $o0 $0
Base cabil If $0 450.00 §2,250 2,250
Counter-top, solid surface if $0 250.00 $1,25¢ 1,250
|Wall cabinsls i $0 325.00 §1,62 1.625
Launds $0 $ $0
Counter-top, solid surface 5 Ill $0 $250.00 $1,25 $1,250
Deap counter-top, solid suface 7 $0 $300.00 §2,100 $2,100
Open Shelving, PLAM 9 {if $0 $75.00 $675 $675
Reception | | $0 $0 $0
Counter-top, solid surface n above 4 it $0 $0 $0
Med Room $0 $0 $0
lWaIl cabinets 70 E11] 325.00 §2,275 $2,275
Base cabinets i $0 5450.00 $2,700 $2,700
Deap Counter-top, solid surface 12 fif $0 300.00 $3.600 $3,600
lCoun(er-log. solid surface if $0 $250.00 $1,750 $1,750
Sink enclosure, solid surface 21 $0 $225.00 $450 $450
Dictation | | $0 $0 $0
412512019
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RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

Project: RRMC PSIU West and North Wing pninted on 04725119
Architect: Lavallee Brensinger Architects
iTEM [DESCRIPTION I [ QUAN TUM JUNIT LABOR| LABOR | UNTMATL | MAT | SUB COST [ TovaL

[Counter-top, satid surface in above g [if S0 SO $0
Corridor I I $0 $0 S0

[Tall cabi 8 if $0 $650.00 $5.200 $5,200
Mi C allow 1]s $0 $7.500.00 $7,500 $7,500

$0 S0 SO
0
R A & O R PRO 0O
072100 Thermal !

{ at laundry unils exterior p i 2 jea $240.00 $4 $50.00 $100 $580
072500 Weather Barriers NONE S0 $o
075300 Elas ic Membrane Roofing S0 $0

| [Roof penetrations for new work allow 2 Jea $0 §2,800.00 $5,600 $5.600
078100 Applied Fireproofing $0 $0 [
| [Patch fireprocfing where disturbed |allow 10s $0 $3.600.00 $3.600 $§3.600
078400 Firestoppin, S0 $0 $0
! |Fiveslopping not by trades, labor allow 64 [hrs §60.00 $3,840 $0 $3,840

Firestopping not by tradss, material allow 1 Jis 5 $2,500.00 $2.500 $2.500
079005 Jolnt $o $0

TPick proof caulking, labor allow 160 [hrs $60.00 $9,60¢ $0 $9.600

Pick proof caulking, allow 1js S0 $4,000.00 $4,000 $4,000

[NWO3, Pick proof caulking at comer guards I 8 lea §60.00 $480 $40.00 §320 $800

S0 $0 $0
b
8 BOOR DO 8 .
081113 Hollow Metal Doors and Frames
081416 Flush Wood Doors 1 $0 $0 $0
Replace stairwell doors for new panics 2 iea $464. §92 ,500.00 $5.00 §5.928
New psych double door opening ea $1.920.0¢ §3.84 ,000.00 $6.00f $9.840
New psych single door opening 83 §960.0¢ $4,80 ,000.00 $15,00 §19,800
New psych window frame Ba $240.0¢ $720 $400.00 $1,201 $1.920
NW 15, Psych single door opening oa $960.00 .880 000.00 $9.00 $11.880
NW 16, Psych patient b door 4 jea $960.00 840 0 $12.00( $15,840
NW16, Psych patiant door 2 fea $960.00 920 ,000.00 $6,000 $7.920
nload, hau), g allow 1Jis $1.920.00 1,920 .500.00 $1,500 $3.420
083100 Access Doors & Panels S0 $o0 $0
Phase 1 [ S0 $0 $0
[NW05, Repiace ceiling access pane with secun 4 lea $360.00 $1.440 $220.00 $880 $2,320
IPhase 2| | $0 $0 S0
| [NW0S, Replace ceiling access pane! with ity type 23 |ea $360.00 $8.280 $220.00 $5.060 $13,340 |
Misc accoss doors for other work allow 20 Jea $360.00 $7.200 $220.00 $4.400 $11,600 |
084313 Alumi Storef| NONE S0 $0
|085654 S y W INONE $0 $0 $0
087100 Door Hardware $0 $0 $0
Phase 1 | $0 ¢ $0
[NW10, provide new continuous hinge 1 lea $696.00 $696 $1,200.60 §1,20¢ $1,896
NW 11, provide new i hinge, lockset, wall stop 2 lea $1,392.00 $2.784 $1,500.00 $3,00¢ $5.784
Remove rubber stops, fill holes 9 Jea $240.00 $2,160 $75.00 $675 $2.835
Phase2 | $0 $0 $0
'ﬁgp(ace patient toilet door hardware 12 jea $928.00 $11.136 1,500.00 $18,000 $29,136
INW09, provids new continuous hinge, lockset, wall sicp 20 {ea $1,392.00 §27.840 1.500.00 $30,000 §57.840
INW10, provide new i hinge ] 3 Jea $696.00 2,088 1,200.00 33,600 $5.688
INW 11, provide new continuous hinge, lockset, wall stop 1 Jea $1,392.00 1,392 1,500.00 1,500 $2.892
Remove rubber stops. fill holes 36 jea $240.00 $8,640 $75.00 2,70 $11,340
Replace stairwe!l door re with new psych pani 2 |ea $464.00 $928 1,000.00 2,00 §2.928
Replace f: for misc items allow Is $0 4,000.00 $4.00¢ $4,000
|Miscat hardware allow Is $0 4.500.00 4, 50( $4.500
[088000 Glazing 50 $0 $0
Glass Sub Royal Glass 1 jbudg S0 S0 $10445 $10.445
}Qaisy sliders at temp nursa station in abova lea $0 S0 $0
Privacy glass, Vistamatic at doors in above B8a $0 $o $0
Quik-serve sliding wi in above oa $0 $o $0
Tempered laminated glass at BLs in above 2 lea $0 $o $0
Temp lami glass at doors in above ea $0 $o $0
Glass film ea $0 $250.00 $1,250 $1,250
Miscellaneous glass allow Is $0 $4.000.00 $4.000 $4,000
$0 $0 $0
0O 8
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RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19
Project: RRMC PSIU West and North Wing printed on 04725119
Architect. Lavaliee Brensinger Architects

[ITEM [DESCRIPTION I = [ QUAN JUMUNITLABOR] LABOR | UNTMAT'L | MAT | SUBCOST | TOTAL

092116 Gypsum Board Assembliies S0 $0 0
Phase 1 $0 SO 0
Patch for taundry unils allow 1{s $960.00 $960 $450.00 $450 $1.410
|wail y. psych at Patient rooms, 12" tall 699 [sf $0 §22.00 $15,378 $15.378 |
Wall y. psych i 12" wal 250 |sf S0 §22.00 $5,500 $5,500
Patch new openings 2 Jea $960.00 $1,920 $450.00 $900 $2.820
|Gypsum csilings at patiant room 270 isf $0 $24.00 $6,480 $6,480
Phase 2 [ 1]is $960.00 $960 $450. $450 $t.410
[Wall assembly, psych at Patient rooms, 42' tall 690 |sf $0 22. $15,180 $15,180
all y. psych materials, 12" tafl 1600 |sf $O 22.0¢ §35,200 $35,200
Gypsum ceilings at patignt room 150 [sf ) 24.00 $3,600 3,600
[Patch new ing allow 24 lea $960.00 $23,040 $450.00 810,800 $33.840
Misc p ing allow 1 {is $9.600.00 $9,600 $4,500.00 $4.500 $14,100
| | $0 S0 $0
095100 Acoustical Ceillngs S0 S0 $0
[Sub Fumish & Install ) ) $0
| |Securiy 2x2 matal ceiling system 350 |sf S0 $85.00 $29,750 $29.750 |
IACT at Nurse Station 360 [sf $0 $7.00 $2.520 2,52
Remave & replace ACT on othsr floors, labar allow 40 jhrs $60.00 $2,400 $0 2.4
Remove & replace ACT on other floors, material allow 1]is S0 $1.500.00 $1,500 1.5
$0 $0
096500 Reslliant Flooring S0 $0 0
096800 Carpeting S0 $0 0
Phasea 1 | $0 $0 0
Patient raom viny! flooring with integral base 620 |sf S0 14.00 $8.680 $8.680
Patient toilet room vinyl flcoring with integral base 95 |sf $0 14.00 $1,330 $1.330
|Utitity room floonng & base 110 [sf S0 10.00 §1,100 $1.100
Phase 2 | $0 S0 $0
Corndor vinyl flooring with integral base 1350 [sf S0 $14.00 §18,900 $18,900
Dictation Forbo carpet with wall base 150 [sf so $8.01 1.200 .200
Med room vinyl Acoring with integral base 105 |sf $0 $14. 1.470 470
[Patient room viny! ficoring with integral base 150 [sf $0 $14.0¢ 2,100 .100
Floorprep | atlow 1is S0 $6.,450.00 $6,450 450
Slopa floor to drain allow 2 lea S0 $500.00 $1,000 000
| S0 ) S0
]099000 Painting and Coating $0 $0 $0
[Phase 1 $0 S0 $0
Paint walls, 9 high 7400 |sf $0 $2.00 $14,800 $14,800
i il 270 |sf $0 $2.50 $675 $675
$0 SO $0
Paint walls. 9' high 21600 |sf $o $2.00 $43,200 $43,200
}_ i 150 {sf $o $2.50 $375 $375
Paint door frames 86 |ea $o $250.00 $21,500 $21,500
[Miscell inting allow 1{is $0 $4.000.00 §4,000 $4.000
$O $0 $0
O 880 88 868
0 SPECIA
101101 Visual Display Boards INONE
101425 Code Required Bullding Signage INONE $0 $0 $0
102601 Wali & Corner Protection $0 $0 S0
[Whiterock wall protection 486/sf $0 $30 $14,580 $14,580
Wall p ion Sub Laj 1 [budget $0 $0 $7,025 $7.025
[Handrail, inpro 800 in above 132]if S0 $0 $0
{Hard & lig resis b in above 1 is $o S 0
Misc wall protection allow 1]is $0 $3.500 $3,500 $3,500
102800 Tollet & Healthcare A vl $0 S0 $0
Toilet Access Sub Laj 1 jbudget £0 $0 $10.725 $10,725
New Patient Toilet Rooms $0 S0 S0
Recessed toilet paper hotder in above 63 $0 $0 $0
Paper towe! disp surface lin above ea $0 $0 $0
Grab bars, anti-ligalure in above 10 Jea $0 S0 $0 |
[Mirror, ligature in above ea $0 $0 S0
Tollet Access Sub Laj 1 [budg $0 $0 220 $5,220
Minor toilet room renovation $0 $0 $0
[Paper tow! dispenser, surface in above 12 |oa $0 <0 $0
Tollot Access Sub Lajeunesse budg $0 $0 925 $925
|Mirror. half dome, 12x24 in above 2 |ea $0 $0 $0
{Robe hooks, item 11A 18 [ea $45.00 $810 $120 $2,160 $2,970
Misc toilet i Jallow 1lls $0 $2,000 $2,000 $2,000
I $0 $0 $0
104400 Fire P lon Speciaities $0 $0 S0
@aw FE cabinets & extinguishers allow 3 Jea $480.00 $1.440 $550 $1,650 $3,090
$0 $0 $0
105100 Lockers $0 $0 SO
[Re-install visitor tockers 3 |ea $480.00 $1.440 $50 $150 $1.590
$0 $0 $0
O
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CONSTRUCTION COMPANY

RRMC dth Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

Project: RRMC PSIU West and North Wing pnnted on 04/25/19
Archltect: Lavallae Brensinger Architects
(ITEM  [DESCRIPTION | | QUAN TU/MTUNIT LABOR] LABOR | UNIT MAT'L | MAT [sSuBCOST | TOTAL

11 EQUIPMENT,

| 110000 Equipment ' mm_—-_-m_-m_-m

ITEM TOTAL

12 FURNISHINGS

[ [123600 Countertops - ' Refer 10 062000 _ T 1T 71 1T 1
St S0 50 S0

ITEMTOTAL

13 SPECIAL CONSTRUCTION

[ ]930000 Specia) Construstion ] I

ITEMITOTAL

14 CONVEYING SYSTEMS

L___JieooooEtevatr — " {5 | [ T ] [ so] T ] T so]

HELMTOTAL 50 <0 50

: PPR O
210000 Fire Protection
Sprinkier Sub Firetech 1 |budget $0 $0 $85,750 $85.7:
Phase 1 lrips in above 10 [ea S0 SO
IDesIgn and permit in above $0 $0
Replace sprinkler heads with new Tyco Raven |in above $0 $0 S0
Phase 2 trips in above 42 |ea $0 $0 S0
Unf sprinkler work ailow 1]is §0 $6,000.00 $6.000 $6.,000
$0 $0 $0
O
22 PLUMBING
220000 Plumbing
ITEM TOTAL
A D R OND O
230000 HVAC
M Sub NEAS 1 Jbudg: $0 $0 $303.000 $303.000
Enclosure for unit ventilators in above 20 lea $0 $0 $0
Minor toilel renovations in above 12 |ea $0 $0 $o
Reptace diffusers wilth secufity type _ in above | $0 $0 $0
HVAC for patient room & bathroom allow 5 Jea $0 $3,000.00 $15.000 $15,000
Unfs Plumbing & HVAC Iallow 1]s $0 $15,000.00 $15,000 $15,000
$0 $0 $0
0.000 00 00

= 25 INTEGRATED AUTOMATION

— 250000 HVAC Instrumentation and Gontrols Refer to division 23 |

ITEM T OTAL

L T T T 1 ]
X a0 50 £0
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RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

Project: RRMC PSIU West and Nonh Wing prninted on 0425119
Architect: Lavaites B 1ger A
‘ITEM IDESCRIFTION | | QuaN TumTuNT LABOR| LABOR [ UNIT MAT'L [ mAY [ suscosT | TOTAL
260000 Electrical
Electrical Sub {Interstate 1 |budgat S0 $O $386310 $386,310
Light fixtures & supports in above S0 $0 $0
Light fixture branch circuit witing in above $0 S0 $o
Lighting contro & occugant_:x sensors in above ) $0 $0
General use/sp n above S0 S0 $0
Puwer branch cm:uu wiring in above $0 S0 $0
| & di & brancifin above $o S0 S0
lﬁewurk asting distribution equipment lin above $0 SO S0
IMod:fx existing  fre alarm system & branch wmn{n above S0 S0 $0
Modify existing nurse call & branch wiring in above $0 $0 $0
Sound system & branch wifing in above $0 S0 $0
Modify existing CCTV system n above $o SO $0
1 ications system empty conduit sleafin above $0 S0 $0
Misc minor malerials in above S0 S0 So
Etactrical make safe & lactive demotition in above S0 So S0
Testing & g & training in above S0 $0 S0
Tempora wer and lightin in above S0 1] ]
Storage office lrailer rental in above $o S0 SO
Electncal permit {es in above SO $0 S0
As-built drawings in above S0 $0 $0
Direct job exp n above $0 $0 $0
Overtime all in above S0 $0 S0
IProjecl supervision in above $0 $0 $0
P&P bond oxcluded S0 $0 S0
Unforaseen laflow Is $o $12,000.00 $12,00 $12,000
ace code GREY bultons with Psych safe allow 12 fea $0 $850.00 $10.20 $10,200 |
Sol for bathrocm allow ea SO $1,500.00 $7.50( $7,500
Add psych safe domes to clocks allow ea S0 $550.00 $3.85¢ $3,850
$0 $0 SO
86.310
O A O
270000 Communications
Replace pay phone with Psych safe aliow 3 lea $0 $2,500.00 $7.500 $7.500
S0 $0 (1]
8 RO A & R
283100 Fire Detection and Alarm
[Access Control Sub Royal Groy, 1 jbudget $0 $0 2,399 $52,399
JAccass control @ doors in above 8 [ea S0 $0 S0
Video system in above 1 [ea $0 $0 $0
|Remove & relocate system to temp nurse stali above Is $0 S0 S0
Reception video i & surveillance in above ea S0 $o S0
|Nufse stalion video intercom & surveillance n abova ea SO $0 $0
South wing nurse station video surveillance in above o3 S0 $0 $o
Electromachanical locksel, & reader at doors _ {in above 6 lea $0 $0 S0
|West wing video door station, eleciro lock in above ea S0 $0 S0
Elevator to Recep video door slation, electro lodin above & so $0 $0
Replace card reader with low profite unit allow 20 Jea $0 $514.00 $10.280 $10,280
Provide ceiling dome camera allow ea $0 $960.00 $7,680 $7,680
Video intercom Sub IRoyaI Group [budg: $0 $0 $20,466 $20,466
TRepiaca g video i with Aiphone IXin above Tis $0 $0 $0
Aiphone video door station fin above 14 lea SO $o $0
Aiphone video master station in above ea $o So $0
Aiphone relay adapter in above ea $0 $0 $0
O-link PoE switch in above is $0 $0 S0
fﬁeplace firg alarm devices with psych safe, itam#4  [allow 45 Jea $0 $350.00 $15,750 $15,750
S0 $0 SO

J1 EARTHWORK

| [312256 Foundation Related Earthwork CJvowe T [T ——— 1 T 1 [ ]
ITEM TOTAL 50 S0 50

132 EXTERIOR IMPROVEMENTS L

[ 1320000 Extertor tmprovements [IE_—-——_—_—
S0

1TEM TOTAL

. I3 UTILITIES

[~ [330000 Utiiities wone 1 T T [ — T 7T 1 T —
(1] S0 50 50

ITEM TCIAL
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