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5/30/2019

PLEASE PROVIDE ASSUMPTIONS

Rutland Regional Medical Center
Renovations and Substantial Remediations to Remedy Ligature Risks

Table 1

Administrative Expenses and Permits includes permit costs only.

INCOME STATEMENT

Table 3A:

Rate increase assumed to be 2.65% in FY 2020 (remaining increase is related to volume), 2.9% in FY 2021, and 3% in
FY 2022.

FY 2020 - FY 2022 breakdown of gross revenue between Inpatient, Outpatient, and Physician Outpatient is assumed
to be consistent with budget 2019.

Net Patient Service Revenue increase, including Fixed Prospective Payments, is 3.6% in FY 2020, 2.9% in FY 2021
and 3.0% in FY 2022.

Operating Margin is 2.6% in FY 2020 and 2.3% in FY 2021 and FY 2022.

Bad Debt and Free Care as a percent of gross revenue for FY 2021 and 2022 are assumed to remain consistent with
the 2020 projection.

Medicaid DPS for FY 2021-2022 is anticipated to be flat with 2020 projection.

Other Operating Income is expected to remain consistent with the 2020 projection.

Physician Fees/Salaries/Contracts and Salaries Non-MD are assumed to increase 3% per year in FY 2021 and FY
2022.
Includes expenses related to the CT Scanner CoN for which a Certificate of Need was issued 2/12/19.

Table 3B:

Gross Revenue reduction is related to the reduction in Inpatient Psychiatric patient days (see Utilization assumptions)

Contractual allowances are based on projection 2020 payer mix.

Salary and Fringe Benefits (including payroll taxes) are related to the 6.0 FTE increase (see Staffing assumptions)

Depreciation expense has been calculated based on the project being complete in FY 2020.
Project start date is estimated to be 10/1/19 and have a 12 month duration.
Asbestos Abatement is estimated to cost $10,000, and is expected to be incurred in FY 2020.

Operating expense related to moving Performance Improvement existing furnishings and equipment permanently to
another location are estimated at $25,000, and are expected to be incurred in FY 2020.

GMCB Assumptions
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5/30/2019

PLEASE PROVIDE ASSUMPTIONS

Rutland Regional Medical Center
Renovations and Substantial Remediations to Remedy Ligature Risks

BALANCE SHEET
Includes Medical Office Building and new USDA debt of $21.7 million

Assumes capital spending will be evenly spread over the 12 month duration of the project, starting 10/1/19.

REVENUE SOURCE-PAYER

Table 6A:
Payer mix and contractual allowances for FY 2021 and FY 2022 are consistent with projection 2020.

Table 6B:
Payer mix is Psychiatric Unit specific.

UTILIZATION

Without Project:
Utilization numbers for FY 2021 - FY 2022 are consistent with the 2020 projection.

Project Only:
Includes a reduction of 365 Psychiatric patient days due to the reduction of 1 bed per day throughout the 12 month

project starting 10/1/19.

STAFFING

Table 8A:
Overall physician, non-physician, and temporary staff FTEs for FY 2021-2022 are consistent with the 2020 projection.
A transfer of 5 FTEs from temporary staff to employed staff is anticipated for each year.

Table 8B:

An increase of 6.0 FTEs is included. This is calculated as one additional staff person needed 24 hours per day for the
12 month duration of this project and one additional staff person needed 24 hours per day for 188 days, for 10/1/19
through 3/7/20 which is when the West Wing is expected to be complete.

GMCB Assumptions



NOTE: When completing this table make entries in the shaded fields only.

Rutland Regional Medical Center
Renovations and Substantial Remediations to Remedy Ligature Risl
TABLE 1
PROJECT COSTS

Construction Costs

New Construction

Renovation $2,647,643

Site Work

Fixed Equipment

Design/Bidding Contingency

Construction Contingency $255,199

Construction Manager Fee 65,536

Other (please specify) -
Subtotal $ 2,968,378

$9 SIS (O o0 i =

Related Project Costs

1. Major Moveable Equipment
2. Furnishings, Fixtures & Other Equip. $376,464
3. Architectural/Engineering Fees $434,382
4. Land Acquisition
5. Purchase of Buildings
6. Administrative Expenses & Permits $27,500
7. Debt Financing Expenses (see below) - | *
8. Debt Service Reserve Fund -
9. Working Capital -
10. Other (please specify) Owners Contingency 260,629
Subtotal $ 1,098,975
Total Project Costs $ 4,067,353

Debt Financing Expenses
1. Capital Interest $ -
2. Bond Discount or Placement Fee -
3. Misc. Financing Fees & Exp. (issuance costs) -
4. Other -
Subtotal $ -

Less Interest Earnings on Funds

1. Debt Service Reserve Funds $ -
2. Capitalized Interest Account -
3. Construction Fund -
4. Other -
Subtotal $ -
Total Debt Financing Expenses $ - -

feeds to line 7 above

5/30/2019
Health Care Administration CON Table 1-3 - Income Statement updated 2019-03-18 revised 5.28.19, Table 1



NOTE: When completing this table make entries in the shaded fields only.

Rutland Regional Medical Center

Renovations and Substantial Remediations to Remedy Ligature Risks

TABLE 2

DEBT FINANCING ARRANGEMENT, SOURCES & USES OF FUNDS

Sources of Funds

b
c. Grants
d. Other

Total Required Funds

1. Financing Instrument Bond

a. Interest Rate 0.0%

b. Loan Period To:

c¢. Amount Financed $ >
2. Equity Contribution 4,067,353

3. Other Sources
a. Working Capital
. Fundraising "

$ 4,067,353

Uses of Funds

Project Costs (feeds from Table 1)

Renovation
Site Work

1. New Construction $ -

Fixed Equipment -

2,647,643

B N S - JINTE Wi " N
NookopO

©CoNoGa N

Design/Bidding Contingency
Construction Contingency
Construction Manager Fee
Major Moveable Equipment

Furnishings, Fixtures & Other Equip.

Architectural/Engineering Fees

. Land Acquisition
. Purchase of Buildings
. Administrative Expenses & Permits

Debt Financing Expenses
Debt Service Reserve Fund

. Working Capital
Other (please specify) Owners Contingency

Total Uses of Funds

255,199
65,536

376,464
434,382

260,629

4,067,353

Total sources should equal total uses of funds.

5/30/2019

Health Care Administration

CON Table 1-3 - Income Statement updated 2019-03-18 revised 5.28.19, Table 2
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