
Fiscal Year 2019 Budget

Provider

Brattleboro Memorial Hospital 15,187,318$           ($4,480,075) ($8,157,520) (1,883,392)$       (666,331)$        
Central Vermont Hospital 30,245,005$           ($11,018,828) ($14,637,552) (2,603,533)$       (1,984,165)$     
Copley Hospital 11,081,917$           ($2,874,944) ($6,822,359) (1,053,021)$       (331,594)$        
Gifford Medical Center 11,826,857$           ($2,795,259) ($7,469,594) (1,352,054)$       (209,949)$        
Grace Cottage Hospital 235,204$                $1,919,967 ($1,709,830) (332,372)$          (112,968)$        
Mount Ascutney Hospital 5,518,578$             $969,506 ($5,097,709) (895,921)$          (494,455)$        
North Country Hospital 15,119,589$           ($3,624,883) ($9,920,728) (874,728)$          (699,249)$        
Northeastern VT Regional Hospital 10,854,615$           ($577,449) ($7,403,146) (1,514,245)$       (1,359,775)$     
Northwestern Medical Center 11,975,052$           $255,905 ($8,580,495) (3,088,803)$       (561,659)$        
Porter Medical Center 14,253,609$           ($3,861,117) ($7,772,130) (1,838,365)$       (781,997)$        
Rutland Regional Medical Center 59,627,727$           ($27,090,323) ($26,749,436) (4,036,037)$       (1,751,930)$     
Southwestern Vermont Medical Center 37,237,276$           ($15,607,908) ($17,827,263) (2,789,889)$       (1,012,216)$     
Springfield Hospital 8,117,147$             ($1,729,769) ($3,298,930) (2,084,454)$       (1,003,995)$     
The University of Vermont Medical Center 261,394,740$         ($148,064,560) ($91,471,044) (13,180,915)$     (8,678,222)$     

SYSTEM 492,674,635$         ($218,579,737) ($216,917,736) (37,527,729)$     (19,648,505)$   

Fiscal Year 2018 Actual

Provider

Brattleboro Memorial Hospital 9,368,875$             $921,946 ($7,158,448) (2,630,427)$       (501,946)$        
Central Vermont Hospital 29,827,998$           ($13,577,995) ($12,663,529) (1,540,728)$       (2,045,746)$     
Copley Hospital 9,533,194$             ($2,482,503) ($5,527,577) (1,161,959)$       (361,155)$        
Gifford Medical Center 10,395,462$           ($1,701,248) ($7,420,791) (1,051,584)$       (221,839)$        
Grace Cottage Hospital 197,955$                $1,931,755 ($1,679,989) (351,740)$          (97,981)$          
Mount Ascutney Hospital 4,392,212$             $430,685 ($3,539,922) (804,579)$          (478,396)$        
North Country Hospital 12,666,842$           ($1,316,503) ($9,525,820) (1,202,956)$       (621,563)$        
Northeastern VT Regional Hospital 12,142,848$           ($1,649,551) ($7,669,638) (1,483,254)$       (1,340,404)$     
Northwestern Medical Center 11,199,409$           ($216,485) ($7,159,757) (3,303,977)$       (519,189)$        
Porter Medical Center 11,107,003$           ($2,236,236) ($6,165,855) (2,029,272)$       (675,640)$        
Rutland Regional Medical Center 57,214,065$           ($22,077,806) ($29,202,626) (2,179,431)$       (3,754,201)$     
Southwestern Vermont Medical Center 33,562,741$           ($14,738,617) ($15,177,516) (2,695,818)$       (950,790)$        
Springfield Hospital 13,079,742$           ($4,514,332) ($5,320,013) (2,467,161)$       (778,237)$        
The University of Vermont Medical Center 243,317,646$         ($132,930,791) ($88,658,497) (13,695,660)$     (8,032,698)$     

SYSTEM 458,005,990$         ($194,157,680) ($206,869,978) (36,598,547)$     (20,379,785)$   

All Vermont Acute Care Community Hospitals

Table 7  -  Cost Shift  -  Actual 2018 and Budget 2019

Medicare 
(Rollup) Medicaid

Bad Debt Free Care
Medicare 
(Rollup) Medicaid

Commercial

Commercial

Bad Debt Free Care

This table shows the 
amount of underpayments 
(compared to cost) by 
Medicare, Medicaid, and 
Uncompensated Care (free 
care and bad debt 
expenses).  The left column 
shows the total of these 
underpayments and is the 
amount that is shifted to 
other payers.  This total is 
the cost shift.

A hospital incurs costs to provide services to their patients.  All patients, regardless of their ability to pay, are billed the same 
amount for the same service.  Sometimes the payment received by the hospital is less than cost for the services provided.  This 
includes payments from uninsured, Medicare, and Medicaid patients.  When the payment doesn't cover the cost to provide those 
services, this unreimbursed cost is passed on to other payers; this is the “cost shift”.  The ability to cost shift helps the hospital 
recover funds it would not otherwise receive in order to maintain its financial health.
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