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April 13, 2020 

VIA E-MAIL (Michael.Barber@vermont.gov)  

Mr. Michael Barber 
General Counsel and Hearing Officer 
Green Mountain Care Board 
144 State Street 
Montpelier, VT 05602 

Re: Northwestern Medical Center’s Emergency Department Modernization Project 
Submission In Response to March 23, 2020 Hearing Officer Request, GMCB-003-19con 

Dear Attorney Barber: 

On behalf of Northwestern Medical Center (NMC), I am writing to request that the Green 
Mountain Care Board approve, as submitted, NMC’s Certificate of Need application for the 
modernization of its 30-year-old emergency department (ED) at the Board’s first opportunity. 
Obviously, we are in terrible and uncertain times, and we cannot know today when NMC will be 
in a position to commence construction and renovation. What we do know, however, is this 
modernization project is urgently needed. Without a modernized emergency department facility, 
NMC has been substantially more challenged in the past weeks in its efforts to best care for patients 
with emergent medical conditions, including those suspected to have COVID-19, than it would be 
with the private rooms, larger treatment capacity and the infrastructure updates and efficiencies 
proposed.  

NMC has diligently and thoughtfully designed the modernization project in order to best address, 
in a cost effective manner, the volume and broad spectrum of patients with emergency medical 
conditions that seek its services, and specifically those experiencing a mental health related issue. 
NMC is committed to working with its community-designated agency, Northwestern Counseling 
& Support Services (NCSS), the Health Care Advocate and Disability Rights Vermont to ensure, 
that once constructed, this project provides the most appropriate care to all individuals with 
emergent medical conditions. Included with this letter is NMC’s specific submission addressing 
the issues highlighted in your March 23, 2020 letter along with the Verification under Oath of 
Gerald J. Barbini, NMC’s Interim Chief Executive Officer. With today’s submission, combined 
with the application materials and NMC’s responses to the eight sets of questions it has received, 
including the public comment filed, NMC has demonstrated that its application meets the required 
criteria for issuing a Certificate of Need as set forth in 18 VSA Section 9437.  
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NMC’s ED Modernization Certificate of Need application was filed on June 27, 2019. At that 
time, NMC requested and was granted expedited status for this application. Now, as NMC has 
represented in today’s submission, it is unknown when NMC will be in a position to commence 
this project. But, given the urgent need for modernization of this mission critical portion of the 
hospital, approval of this application will allow NMC to be positioned to proceed as soon as 
possible when it is safe clinically and financially for it to do so. 

Very truly yours, 

Anne E. Cramer 

AEC/alb 

Attachments 

cc: Donna Jerry (via e-mail Donna.Jerry@vermont.gov) 
Jonathan Billings (via e-mail jbillings@nmcinc.org) 
AJ Ruben (via e-mail AJ@DisabilityRightsVT.org) 
Ed Paquin (via e-mail Ed@DisabilityRightsVT.org) 
Kaili Kuiper (via e-mail KKuiper@vtlegalaid.org) 
Julia Shaw (via e-mail JShaw@vtlegalaid.org) 
Eric Schultheis (via e-mail ESchultheis@vtlegalaid.org) 


