EXHIBIT B

HP CUMMINGS
CONSTRUCTION COMPANY

RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

Project: RRMC PSIU West and North Wing printed on 04/25/18
Architect: Lavallee Brensinger Architect:
ITEM _|DESCRIFTION | | QUAN [UIMTUNITLABOR| LABOR | UNITMATL [ MAT | SUBCOST | TOTAL
[Caunter-top, solid surface in above 9 [If $0 $0 $0
Corridor 0 $0 50
Tall cabinels 8 [if 0 $650.00 $5.200 $5,200
Misceltaneous Casework allow 1]is 0 $7,500.00 $7.500 $7,500
0 50 $0
RMAL & O RE PRQO O
072100 Thermal Insulation
Insulate at laundry units exterior | 16 2 |ea $240.00 5480 $50.00 5100 $580
072500 Weather Barriers NONE $0 $0 $0
|D75300 Elastomeric Membrane Roofi a $0 $0 $0
|Roof penetrations for new work allow 2 |ea $0 $2,800.00 $5,600 $5,600
078100 Applied Fire fing 0 $0 $0
|Patch fireproofing where disturbed allow 1 |Is 0 $3,600.00 $3.600 $3.600
078400 Firestopping 0 $0 $0
|Firestopping not by trades, labor allow 64 |hrs $60.00 $3,840 30 $3,840
|Firestopping not by trades, material allow 1|ls $0 $2,500.00 $2,500 $2,500
078005 Joint Seal $0 $0 $0
Pick proof caulking, labor allow 160 |hrs $60.00 $9,600 $0 $9,600
Pick proof caulking, material allow 1|ls 50 $4,000.00 $4,000 $4,000
NWO3, Pick proof caulking at corner guards 8 lea $60.00 $480 $40.00 $320 $800
$0 $0 $0
8 DOOR DO A A
081113 Hollow Metal Doors and Frames
081416 Flush Wood Doors | $0 30 50
Replace stairwell doors for new | panics 2 lea $464.00 $928 $2,500.00 $5,000 $5.928
Mew psych double door opening 2 |lea $1,920.00 $3,840 $3,000.00 $6.000 $9,840
New psych single door opaning 5 lea 960.00 $4,800 $3,000.00 $15,000 $19,800
New psych window frame 3 |ea 240.00 $720 $400.00 $1,200 $1,920
NW18, Psvch single door opening 3 |ea 960.00 $2,880 $3,000.00 $9.000 $11.880
NW16, Psych patisnt bathroom door 4 |ea $960.00 $3.840 $3,000.00 $12.000 $15.840
NW1&, Psych patient door 2 |ea 960,00 $1.920 $3,000.00 $6.,000 $7,920
Unload, haul, ] allow 1|ls $1,820.00 $1,920 $1,500.00 $1,500 $3,420
083100 Access Doors & Panels $0 $0 30
Phase 1 | 30 30 30
[NW05, Replace ceiling access panel wilh security lype 4 ea $360.00 §1,440 $220.00 £880 $2.320
Phase2 | | $0 $0 $0
[NW0OS5, Repl ceiling access panel with security lype 23 [ea $360.00 $8,280 $220.00 $5.060 $13.340
Misc access doors for other work allow 20 |ea $360.00 $7,200 $220.00 $4.400 $11.600
|084313 Aluminum Storefronts NONE 80 §0 50
085654 Security Windows NONE $0 50 50
087100 Door Hardware $0 $0 $0
Phase T | $0 50 $0
[NW10, provide new continuous hinge 1 lea $696.00 $696 $1,200.00 $1.200 $1,896
NW11. | new conlinuous hinge, lockset, wall stop 2 lea 51,392.00 $2,784 $1,500.00 $3,000 $5,784
Remove rubber stops, fill holes ] $240.00 $2.160 $75.00 8675 $2,835
Phase 2 | $0 $0 $0
[Repiace patient toilet door hard 12 |ea $928.00 $11,136 1.500.00 $18,000 $29.136
MNWOS, provide new continuous hinge, lockset, wall slop 20 |ea $1.392.00 $27.840 1.500.00 $30,000 $57.840
NW10, provide new conlinuous hinge [ 3 |ea $6596.00 2.088 1,200.00 $3,600 $5,688
NW11, provide new conlinuous hinge, lockset, wall stop 1 |ea §1,392.00 1,392 1,500.00 $1,500 $2,892
IRemmfe rubbier stops, fill holes 36 |ea $240.00 8,640 $75.00 $2,700 $11,340
Replace slairwell door hardware wilh new psych pani 2 lea 5464.00 $928 $1,000.00 $2,000 $2,928
Replace fasteners for misc items allow 1 |[ls 30 $4.000.00 $4,000 $4,000
Miscellanecus hard allow 1|ls 0 $4,500.00 $4,500 $4.500
088000 Glazing 0 0 $0
Glass Sub |Royal Glass 1 |budget o] 0 $10,445 $10.445
Daisy shiders at temp nurse station in above 2 |ea $0 0 $0
Privacy glass, Vistamalic al doors in above 3 |ea $0 $0 30
Quik-sarve sliding windows in above 2 lea $0 50 $0
Temperad i glass al BLs In above 2 lea $0 $0 $0
Tempered laminated glass at doors in above 3 |ea $0 $0 $0
Glass film 5 |ea 0 $250.00 $1,250 51,250
Miscellaneous glass allow 1 |is 0 $4,000.00 $4,000 $4,000
0 $0 50
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EXHIBIT B
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RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

Project: RRMC PSIU West and North Wing printed on 04/25/19

Architect: Lavallee Brensinger Architect:

(iTEM [DESCRIPTION | | QUAN [U/MTUNIT LABOR| LABOR | UNITMATL | MAT | SUBCOST [ TOTAL
082116 Gypsum Board Assemblies $0 $0 S0
Phase 1 | $0 50 $0

Patch for laundry units allow 1|ls $960.00 $960 $450.00 $450 $1.410
Wall assembly, psych al Patient rooms, 12° tall 699 |sf 0 $22.00 $15.378 $15,378
Wall assambly, psych materials, 12 tall 250 |sf 0 $22.00 $5,500 $5.500
Palch new apenings 2 |ea £960.00 $1.920 $450,00 $800 $2.820
Gypsum ceilings al patient room 270 |sf 30 $24.00 $6.480 $6,480
Phase 2 | 1|ls $960.00 $960 $450.00 $450 $1.410
Walll assembly, psych at Patient rooms, 12" tall 690 |sf 0 $22.00 $15,180 $15.180
Wall assembly, psych materials, 12° tall 1600 |sf 0 $22.00 $35,200 $35.200
Gypsum ceilings at patient room 150 |sf $0 $24.00 3,600 $3.600 |
Palch new openings allow 24 |ea $860.00 $23,040 $450.00 $10,800 $33.840 |

Misc patching allow 1|ls $9.600.00 $9.600 $4,500.00 4,600 $14,100
50 $0 S0
095100 Acoustical Ceilings 0 $0 S0
[Subcontract Fumish & Install 0 $0 $0
Iget‘.urilglr 2x2 matal celling system 350 [sf 0 $85.00 $29.750 $29,750
ACT at Nurse Station 360 |sf 0 $7.00 $2,520 2,520
Remave & repiace ACT on other floors, labar allow 40 |hrs $60.00 $2,400 $0 2,400
Remnove & replace ACT on other floors, material allow 1|ls 50 $1,500.00 $1,500 1,500
$0 0 $0
096500 Resilient Flooring $0 0 S0
036800 Carpeting 30 0 S0
Phase 1 | $0 0 S0
Patiant room vinyl flaoring with integral base 620 |sf $0 $14.00 $8,680 58,680
Patiant toilet raom vinyl lloaring with integral base 95 |st $0 $14.00 $1,330 $1,330
|Utility room fiooring & base 110 |sf $0 $10.00 $1,100 $1,100
Phase 2 I 0 $0 s0
ICorridor vinyl flooring with integral base 1350 [st 0 §14.00 $18,900 518,800
|Dictation Forbo carpet with wall base 150 [sf 0 $8.00 $1,200 1,200
Med room vinyl flooring with integral base 105 |sf 0 $14.00 1.470 1.470
Patient room vinyl flooring with integral base 150 |sf 0 $14.00 2,100 $2,100
Floor allow 1 |ls 0 56,450.00 6,450 $6,450
Slope floor to drain allow 2 |ea 0 $500.00 1.000 $1,000
[ I $0 0 50
099000 Painting and Coating $0 0 S

Phase 1 | $0 0
|Palnl walls. 9' high 7400 |sf $0 $2.00 $14,800 $14,800
Paint ceilings 270 |sf 50 $2.50 3675 3675
Phase2 | $0 80 50
F’aint walls; 9 high 21600 |sf $0 §2.00 $43,200 $43,200
|Paint ceilings 150 |sf $0 $2.50 $375 5375
Paint door frames 86 |ea 0 $250.00 $21,500 $21,500
Miscell; IS painting allow 1|ls 0 $4,000.00 $4,000 $4.000
0 $0 50

0 SPECIA
01101 Visual Display Board NONE

101425 Code Required Building Signage NONE $0 $0 0
02601 Wall & Corner P i $0 $0 0
[Whitarack wall protaction 486|sf 50 $30 $14,680 $14,680
Wall protection Sub Laj 1 |budget $0 0 $7,026 $7,025
|Handrall, Inpro 800 in above| 132|Ir 50 0 $0
|Hardware & lig resis brackets in above 1]ls S0 0 $0
Misc wall protection allow 1|ls $0 $3,500 $3,500 $3,500
102800 Tollet & Healthcare A ies 0 $0 $0
Tollet A Sub Lajeunesse 1 |budget 0 50 $10,725 $10.725
New Patient Tollet Rooms 0 $0 $0
Recessed tollet paper holder In above 5 lea 50 $0 0
Paper towel dispenser, surf. In above 5 lea 0 $0 0
Grab bars, anfi-ligalure In above 10 |ea 0 $0 0
Mirror, ligature in above 5 |ea 0 $0 0
Toilet Access Sub Laje 1 |budget 0 0 $5,220 $5,220
Minor toilet room renovation | 0 0 0
Paper lowe! dispenser. surface in above 12]ea | 0 0 0
Toilet Access Sub Laj 1 |budgst $0 Q $926 $925
Mirror, hall dome, 12x24 in above 2 lea $0 $0 30
Robe hooks, item 11A 18 lea $45.00 $810 $120 $2,160 $2.970
Misc toilet accessories allow 1 |is $0 $2.000 $2,000 $2,000
| I $0 50 $0
104400 Fire Pr Specialties $0 $0 $0
Replace FE cabinels & extinguishers allow 3 lea $480.00 $1,440 $550 $1,650 $3.090
$0 $0 $0
105100 Lockers $0 $0 $0
Re-Install visitor lockers 3 lea $480.00 $1,440 $50 $150 $1,590
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EXHIBIT B

HP CUMMINGS
CONSTRUCTION COMPANY
RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19
Project: RRMC PSIU West and North Wing printed on 04/25/18

Architect: Lavallee Brensinger Architects
ITEM__[DESCRIPTION | | QUAN [UIMUNIT LABOR] LABOR | UNITMATL | MAT | SUBCOST | TOTAL

11 EQUIBMENT
[ [110000 Equipment mone 1 sol | sl | o

ITEM TOTAL

12 FURNISHINGS

| 123600 Countertops Refer to 062000 -——————

ITEM TC

13 SPECIAL CONSTRUCTION
| [130000 Special Construction --—————_

ITEM TOTAL

14 CONVEYING SYSTEMS
[ [140000 Elevator Emﬂ__-_-iil_-ﬁl__iil

ITEM TOTAL

= T 0
210000 Fire Pr
Sprinkler Sub Firetech 1 |budget $0 $0 $85,750 $85,750
Phase 1 lrips in above 10 |ea 30 $0 $0
Design and permit in above 30 30 30
Replace sprinkler heads with new Tyco Raven |in above $0 30 $0
Phase 2 tnps in above 42 |ea $0 50 $0
Unforeseen sprinkler work allow 1 lIs $0 $6.000.00 $6,000 $6,000
30 $0 $0
m
ITEM TOTAL 0 s )
p : AND AIR-CONDITIC
230000 HVAC
Mechanical Sub NEAS 1 |budget 30 $0 $303,000 $303.000
Enclosure far unit venlilators n above 20 |ea $0 $0 S0
Minor tollel renovations n above 12 |ea $0 $0 0
Replace diffusers with sacurily type n above $0 $0 S0
HWVAC for patient room & balhroom allow 5 |ea 0 $3,000.00 $15,000 $15,000
Unfs 1 Plumbing & HVAC allow 1]ls 0 $15,000.00 515,000 515,000
0 $0 S0

28 INTEGRATED AUTOMATION

| [250000 HVAC Instrumentation and Conlrols -—————_

ITEM TOTAL
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EXHIBIT B

P CUMMINGS
CO STRUCTION COMPANY

RRMC 4th Floor PSIU Mock Survey Renovations DD Budget Estimate REV 1 04.25.19

Project: RRMC PSIU West and North Wing printed on 04/25/19
Architect: Lavallee Brensinger Architects
{ITEM _[DESCRIFTION il [ QUAN [U/M[UNIT LABOR| LABOR | UNITMATL | MAT | SUBCOST | TOTAL
260000 El
Electrical Sub Interstate 1 |budgat $0 $0 $386,310 $386,310
Light fixtures & supports in above $0 0 0
Light fixture branch circuit wiring in above $0 0 0
Lighting control & occupancy sensors in above $0 0 50
General use/special devices In above $0 $0 0
|Power branch circuit wiring in above S0 $0 0
Mechanical connections & disconnects & brancllin above 0 30 S0
Rework exisling distribution equipment in above $0 $0 S0
Muodify existing fire alamm system & branch wirin{in above 0 0 50
[Medify existing nurse call & branch wiring in above 0 0 $0
Sound system & branch wiring in above 0 0 $0
Modify exisling CCTV system in above $0 0 1]
Telecommunications system empty conduit slee{in above 0 $0 0
Misc minor materials In above 0 $0 0
Electncal make safe & selective demolition |in above 0 $0 0
Testing & commissioning & lraining in above 0 $0 50
Temporary power and hghting in above 0 $0 30
Storage office trailer rental in above 0 $0 50
Electrical permit fee in above 0 0 $0
As-built drawings n above 0 0 S0
Direct Job expense n above 0 0 50
Overtime allowance n above $0 0 s0
Project supervision n above 30 0 0
P&P bond d 50 0 0
Unforeseen elactrical allow 1lls 50 $12,000.00 $12,000 $12.000
Replace code GREY buttons with Psych safe allow 12 lea $0 $850.00 $10,200 §10,200
|Solencid for bathraom shutoffs allow 5 |ea 50 $1,500.00 $7,500 §7,500
|Add psych safe domes to clocks allow 7 |ea $0 $550.00 $3.850 $3,850
30
ITEM TOTAL 0 533 550
0O ATIO
270000 Communications
Replace hone with Psych safe allow 3 |ea $0 $2.500.00 $7.500 $7.500
30 30 $0
8 RO A R
283100 Fire Detection and Alarm
|Access Control Sub Royal Group budget $0 S0 $62,399 $52,399
[Access contral @ doars in above 8 |ea $0 S0 $0
Video management system in above |ea 80 0 $0
Remaove & relocale system to lemp nurse staliorlin above 1 ‘!.r_. $0 0 $0
Reception video intercom & surveillance in above 2 |ea $0 0 50
Nurse station video inlercom & surveill in above 2 lea $0 0 $0
South wing nurse stalion video survelllanca in above 1 |ea 50 S0 50
Electromechanical lockset, & reader al doors  [In above 6 [ea $0 S0 $0
viden door station, electro lock in above 1 lea 0 S0 $0
Elevator lo Recep wideo door station, electro lodin abova 1|ea 0 $0 $0
Replace card reader with low profile unit allow 20 |ea 0 $514.00 $10,280 $10.280
Provide ceiling dome [allow 8 |ea 0 $960.00 57,680 $7,680
Video Int Sub |Royal Group 1 [budget $0 S0 $20,468 520,466
“d‘Replace isling video ir with Aiphone I¥in above 1|ls $0 $0 $0
Aiphone video door station In above 14 lea $0 S0 0
Aiphone video master station in above 2 |ea 30 S0 0
Aiphone relay ad in above 2 |ea 0 S0 0
C-link PeE switch in above 1 |Is 0 $0 0
Replaca fire alarm devices wilh psych safe, item #4  |allow 45 |ea 0 $350.00 $15,750 $15,750
0 $0 $0

31 EARTHWORK

| [312266 Foundation Related Earthwork IIEE]-_-_____-

ITEM TOTAL

32 EXTERIOR IMPROVEMENTS

320000 Exterior Improvemants Eﬁm-_-______

ITEM TOTAL s0

J3 UTILITIES

| [330000 Utilities Eﬁm__-_——__—

ITEM TOTAL
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EXHIBIT C

EfflCIﬁ,ﬂC www.efficiencyvermont.com
L 888-921-5990 | 802-860-4095
Vermont |

Memo
To: Jim Greenough, Rutland Regional Medical Center (RRMC)

From: David Adams
Date: May 9, 2019
Re: RRMC/4t Floor PSIU Renovations

This memo confirms that Efficiency Vermont is working closely with Jim Greenough and RRMC on
the development and implementation of the 4" Floor PSIU renovations at their Rutland facility.

As part of the project team, Efficiency Vermont has assigned a designated energy consultant, who
will provide support services as part of the design process, including:

e Technical assistance & recommendations on energy efficiency opportunities
e Cost/benefit analysis of options

e Collaborate with Architects/Contractors

e Provide “Objective Expertise”

» Financial incentives & assistance

The collaborative goal of these efforts is to achieve the highest levels of efficiency that are
appropriate for a project of this nature, and in the process, reduce energy costs, strengthen the
economy, and protect our environment.

If you have any questions, don't hesitate to contact me directly.

Thanks,

David C. Adams, BEP
Manager, Account Management
Efficiency Vermont

P: (802) 540-7628

C: (802) 318-7561

128 Lakeside Avenue, Suite 401 Burlington, VT 05401-5907
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5/23/2019

EXHIBIT F

PLEASE PROVIDE ASSUMPTIONS

Rutland Regional Medical Center
Renovations and Substantial Remediations to Remedy Ligature Risks

Table 1

Administrative Expenses and Permits includes permit costs only.

INCOME STATEMENT

Table 3A:
Rate increase assumed to be 3.4% in FY 2020 and 3% per year in FY 2021 and FY 2022.

Net Patient Service Revenue increase, including Fixed Prospective Payments, is 2.9% in FY 2020 and 2.8% per year
in FY 2021 and FY 2022.

Operating Margin is approximately 2.0% in FY 2020 and 1.9% in FY 2021 and FY 2022, requiring operating expense
reductions of $657,000 in FY 2020, $2.7 million in FY 2021, and $3.7 million in FY 2022,

Bad Debt and Free Care as a percent of gross revenue are assumed to remain consistent with the 2019 budget.
Medicaid DPS for FY 2020-2022 is anticipated to be flat with 2019 budget.

Includes expenses related to the CT Scanner CoN for which a Certificate of Need was issued 2/12/19.

Table 3B:

Gross Revenue reduction is related to the reduction in Inpatient Psychiatric patient days (see Utilization assumptions)

Contractual allowances are based on budget 2019 payer mix.

Salary and Fringe Benefits (including payroll taxes) are related to the 6.0 FTE increase (see Staffing assumptions)

Depreciation expense has been calculated based on the project being complete in FY 2020.
Project start date is estimated to be 10/1/19 and have a 12 month duration.
Asbestos Abatement is estimated to cost $10,000, and are expected to be incurred in FY 2020.

Operating expense related to moving Performance Improvement existing furnishings and equipment permanently to
another location are estimated at $25,000, and are expected to be incurred in FY 2020.

BALANCE SHEET
Includes Medical Office Building and new USDA debt of $21.7 million

Assumes capital spending will be evenly spread over the 12 month duration of the project, starting 10/1/19.

GMCB Assumptions



EXHIBIT F

PLEASE PROVIDE ASSUMPTIONS

Rutland Regional Medical Center
Renovations and Substantial Remedlatlons to Remedy Ligature Risks

REVENUE SOURCE-PAYER

Table 6A:
17 Payer mix and contractual allowances are consistent with budget 2019

Table 6B:
18 Payer mix is Psychiatric Unit specific.

UTILIZATION

Without Project:
19 Utilization numbers for projection 2020 through 2022 are consistent with 2019 budget.

Project Only:
20 Includes a reduction of 365 Psychiatric patient days due to the reduction of 1 bed per day throughout the 12 month

project starting 10/1/19.

STAFFING

Table 8A:
21 Overall physician, non-physician, and temporary staff FTEs for FY 2020-2022 are consistent with the 2019 budget. A

transfer of 5 FTEs from temporary staff to employed staff is anticipated for each year.

Table 8B:

22 An increase of 6.0 FTEs is included. This is calculated as one additional staff person needed 24 hours per day for the
12 month duration of this project and one additional staff person needed 24 hours per day for 188 days, for 10/1/19
through 3/7/20 which is when the West Wing is expected to be complete.

5/23/2019 GMCB Assumptions



EXHIBIT F

NOTE: When completing this table make entries in the shaded fields only.

Rutland Regional Medical Center
Renovations and Substantial Remediations to Remedy Ligature Risl

TABLE 1
PROJECT COSTS
Construction Costs
1. New Construction
2. Renovation $2,647,643
3. Site Work
4. Fixed Equipment
5. Design/Bidding Contingency
6. Construction Contingency $255,199
7. Construction Manager Fee 65,536
8. Other (please specify) -
Subtotal 2,968,378
Related Project Costs
1. Major Moveable Equipment
2. Furnishings, Fixtures & Other Equip. $376,464
3. Architectural/Engineering Fees $434,382
4. Land Acquisition
5. Purchase of Buildings
6. Administrative Expenses & Permits $27,500
7. Debt Financing Expenses (see below) -
8. Debt Service Reserve Fund
9. Working Capital :
10. Other (please specify) Owners Contingency 260,629
Subtotal 1,098,975
Total Project Costs 4,067,353

LN =

Debt Financing Expenses

Capital Interest
Bond Discount or Placement Fee

Misc. Financing Fees & Exp. (issuance costs)

Other
Subtotal

Less Interest Earnings on Funds
1.
2.
3.
4,

Debt Service Reserve Funds
Capitalized Interest Account
Construction Fund
Other

Subtotal

Total Debt Financing Expenses

feeds to line 7 above

5/23/2019

Health Care Administration

CON Table 1-3 - Income Statement updated 2019-03-18, Table 1




EXHIBIT F

NOTE: When completing this table make entries in the shaded fields only.

Rutland Regional Medical Center
Renovations and Substantial Remediations to Remedy Ligature Risks
TABLE 2
DEBT FINANCING ARRANGEMENT, SOURCES & USES OF FUNDS

Sources of Funds

1 Financing Instrument Bond

a. Interest Rate 0.0%

b. Loan Period To:

¢. Amount Financed $ -
2. Equity Contribution 4,067,353

3. Other Sources
a. Working Capital
b. Fundraising
c. Grants
d. Other

Total Required Funds , $ 4,067,353

Uses of Funds

Project Costs (feeds from Table 1)

1. New Construction $ -
2. Renovation 2,647,643
3. Site Work -
4. Fixed Equipment -
5. Design/Bidding Contingency -
6. Construction Contingency 255,199
7. Construction Manager Fee 65,536
8. Major Moveable Equipment -
9. Furnishings, Fixtures & Other Equip. 376,464
10. Architectural/Engineering Fees 434,382
11. Land Acquisition -
12. Purchase of Buildings -
13. Administrative Expenses & Permits 27,500

-
»>

Debt Financing Expenses -
15. Debt Service Reserve Fund o
16. Working Capital -
17. Other (please specify) Owners Contingency 260,629

Total Uses of Funds $ 4,067,353

Total sources should equal total uses of funds.
5/23/2019
Health Care Administration CON Table 1-3 - Income Statement updated 2019-03-18, Table 2
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