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Gifford's -0.6% request is below the 3.5% growth rate ceiling. 

FY21 Request ($)

Gifford Medical Center

Budget Hearing - August 26, 2020
FY20 Operating Performance and FY21 Budget Request
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Budget Guidance Maximum

$13,210,700 $12,614,742

$8,930,860

$11,669,999

-1%

-8%

6%

-10%
-8%
-6%
-4%
-2%
0%
2%
4%
6%
8%

$0
$2,000,000
$4,000,000
$6,000,000
$8,000,000

$10,000,000
$12,000,000
$14,000,000

Q1 Q2 Q3 Q4

NPR/FPP 
Quartery Growth

Actual (cumulative)
Growth % (quarterly)

0.9%
-3.7%

-31.8%

-10.9%

7.1%
1.7%

-29.3%

-8.0%

-40.0%

-30.0%

-20.0%

-10.0%

0.0%

10.0%

Q1 Q2 Q3 Q4

NPR/FPP
FY20 Budget-to-FY20 Actual & FY19 Actual-to-FY20 Actual

Budget-to-Actual % Variance
Actual-to-Actual % Change

$721,687

-$754,090

$1,907,034

-$548,054

5.4%

-5.9%

13.6%

-4.4%

-10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%

-$1,000,000
-$500,000

$0
$500,000

$1,000,000
$1,500,000
$2,000,000
$2,500,000

Q1 Q2 Q3 Q4

Operating Margin
Quarterly Growth

Operating Margin ($)
Operating Margin (%)

$53,897 $54,788 $54,307
$48,844 $50,052 $46,426

$52,083

$57,753 $56,202 $57,762 $59,514 $55,895 $52,383

1.7%
-0.9%

-10.1%

2.5%
-7.2%

12.2%

-15.0%
-10.0%
-5.0%
0.0%
5.0%
10.0%
15.0%

$0
$10,000
$20,000
$30,000
$40,000
$50,000
$60,000
$70,000

FY2015 FY2016 FY2017 FY2018 FY2019 FY20 YE Proj. FY2021 Budget

Th
ou

sa
nd

s

NPR/FPP
2015-present

Actual ($)
Budget ($)
Actual (year-over-year)

$1,565,435 $2,209,679
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