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Budget Hearing - August 20, 2020
FY20 Operating Performance and FY21 Budget Request
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Budget Guidance Maximum
FY20 Budget-to-Projection Variance
FY20 Budget

FY21 Request ($)
FY21 Request (% change FY20B)
FY21 Request (% change FY20P)

MAHHC's 4.7% request is over than the 3.5%  growth rate 
ceiling.

$12,851,160
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-2%
-4%

8%

-6%
-4%
-2%
0%
2%
4%
6%
8%
10%

$0
$2,000,000
$4,000,000
$6,000,000
$8,000,000

$10,000,000
$12,000,000
$14,000,000
$16,000,000

Q1 Q2 Q3 Q4

NPR/FPP 
Quartery Growth

Actual (cumulative)
Growth % (quarterly)

-4.4%
-12.3%

-28.0%

1.0%
-1.9% -5.4%

-19.8%

14.0%

-40.0%
-30.0%
-20.0%
-10.0%

0.0%
10.0%
20.0%

Q1 Q2 Q3 Q4

NPR/FPP
FY20 Budget-to-FY20 Actual & FY19 Actual-to-FY20 Actual

Budget-to-Actual % Variance
Actual-to-Actual % Change

-$95,641

-$1,425,935
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Operating Margin ($)
Operating Margin (%)

$45,515 $46,402 $48,253 $50,809 $50,849 $47,869
$56,294$48,509 $48,061 $47,745 $48,682 $51,196 $53,756
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NPR/FPP
2015-present

Actual ($)
Budget ($)
Actual (year-over-year)

-$1,173,573
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NPR/FPP Budget Comparison

History of Change in Charge
Approved Submitted Commercial Approved Commercial Submitted Commercial Submitted Commercial

Effective Rate Effective Rate Effective Rate Effective Rate
2.9% 3.2% 3.2% 2.1% 2.2%

2019 2020 2021 2021 COVID-19
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