
FY20 Budget-to-Projection Variance -11.8%
FY20 Budget 87,487,539$     
FY20 Projection 77,155,098$     
FY21 Request ($) 89,810,556$     
FY21 Request (% change FY20B) 2.7%
FY21 Request (% change FY20P) 16.4%
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Budget Hearing - August 24, 2020
FY20 Operating Performance and FY21 Budget Request

FY
20

21
 B

ud
ge

t

Budget Guidance Maximum

PMC's 2.7% request is below the 3.5% growth rate ceiling.
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Budget-to-Actual % Variance
Actual-to-Actual % Change

-$1,819,590 -$1,210,117

$4,339,061 $1,521,462-8.9% -5.6%
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Operating Margin ($)
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$70,596 $75,061 $78,203 $80,346 $84,961
$77,155

$89,811

$72,697 $75,581 $76,095 $78,348 $84,531 $87,488

6.3% 4.2% 2.7%
5.7%

-9.2%

16.4%

-15.0%
-10.0%
-5.0%
0.0%
5.0%
10.0%
15.0%
20.0%

$0

$20,000

$40,000

$60,000

$80,000

$100,000

FY2015 FY2016 FY2017 FY2018 FY2019 FY20 YE Proj. FY2021 Budget

Th
ou

sa
nd

s

NPR/FPP
2015-present

Actual ($)
Budget ($)
Actual (year-over-year)
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NPR/FPP Budget Comparison

History of Change in Charge Approved Submitted Commercial Approved Commercial Submitted Commercial Submitted Commercial
Effective Rate Effective Rate Effective Rate Effective Rate

2.8% 0.0% 2.6% 0.0% 2.6% 0.0% 5.8%

2019 2020 2021 2021 COVID-19
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