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SENT ELECTRONICALLY 

 

September 9, 2019 

 

Mr. Eric Miller, Esq. 

University of Vermont Medical Center 

111 Colchester Avenue 

Burlington, VT 05401 

 

 

RE: Docket No. GMCB-001-17con, Electronic Health Record Replacement Project-Expansion to 

Include Two Additional Hospitals in New York (Alice Hyde Medical Center and 

Elizabethtown Community Hospital) 

 

Dear Mr. Miller: 

 

Thank you for your August 1, 2019 letter requesting an amendment to the Certificate of Need (CON) 

issued by the Board on January 5, 2018 for the above-referenced project (Request to Amend). In your 

letter, you requested the ability to expand implementation of the unified electronic health record system 

(Epic) to Alice Hyde Medical Center (Alice Hyde) in Malone, NY and Elizabethtown Community 

Hospital (ECH) in Elizabethtown, NY at an additional capital cost of $15,732,386 and additional annual 

operating expense of $4,260,263. The change in scope and cost of the expansion constitutes a material 

change to the project and therefore is subject to review by the Board under 18 V.S.A. § 9444.  

    

Please submit an application that includes the following:  

• a description of the proposed expansion and an updated timeline for implementation of the overall 

project in the format provided in section D of the revised CON application (dated February 23, 

2017);  

• a description of the need and rationale for the expansion and a table in the same format as the 

table on page 8 of the revised CON application identifying the existing electronic systems used by 

Alice Hyde and ECH;  

• a description of the planning process for the proposed expansion and a complete copy of the 

“feasibility assessment” referred to in the Request to Amend; and  

• an explanation of how the expansion meets the statutory criteria outlined in 18 V.S.A. § 9437 

(note that the only Health Resource Allocation Plan standard that applies to this expansion is 

CON Standard 3.4, which requires applicants subject to budget review to demonstrate that a 

proposed project has been included in hospital budget submissions or explain why inclusion was 

not feasible).  

 



 

 
 

Some of this information may be found in your Request to Amend. For ease of reference, please transfer 

that information into your application where appropriate.  

 

Please update the table on page 18 of the revised CON application by including a row for projected 

patient volumes attributed to each entity used to reach the subscription fees and by amending the period 

covered to include all years from start to full implementation for the seven entities. Additionally, create: 

1) a table reflecting updated costs (specify date) by line item for the current approved CON that excludes 

the two additional hospitals; and 2) a table reflecting revised costs by line item for each entity including 

the proposed expansion to Alice Hyde and ECH to reflect total revised costs. Explain in detail whether the 

proposed expansion to the two additional New York hospitals will increase or decrease costs to any 

Vermont hospital(s) in any given year. 

 

Also, please include one or more tables reflecting UVMMC’s depreciation and capital costs year by year 

for year 1 through the year of full implementation/operation, reflecting: 1) updated costs (specify date) for 

the current approved CON, excluding the two additional hospitals; and 2) total costs, including costs for 

the proposed expansion to Alice Hyde and ECH. 

 

You will also need to revise and submit all the standard financial tables through Adaptive Insights for the 

proposed expansion. Additionally, the application should explain the impact of the project on rates and 

net patient revenue. See GMCB Rule 4.000 § 4.202. Please contact Lori Perry at lori.perry@vermont.gov 

to secure an electronic copy of the required financial tables to submit through Adaptive Insights. 

 

Please send your application to me electronically at donna.jerry@vermont.gov, and provide an identical  

three-hole punched hard copy with a Verification Under Oath to the Green Mountain Care Board, 144 

State Street, Montpelier, Vermont 05602, Attention: Donna Jerry.  

Because the proposed change described in the Request to Amend involves the purchase of information 

technology, and consistent with the Board’s granting of expedited review for the original CON 

application, the Board will review the proposed expansion on an expedited basis.    

 

If you have further questions, please do not hesitate to contact me at 802-828-2918.    

Sincerely, 

 

s/  Donna Jerry 

Donna Jerry, Senior Health Policy Analyst 

Green Mountain Care Board 

 

cc:  Michael Barber, GMCB General Counsel 

       Michael Fisher, Office of the Health Care Advocate   
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