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Recovery House, Inc.

October 14, 2019

P.O. Box 207
Donna Jerry Wallingford, Vermont 05773 — 0207
Green Mountain Care Board www.recoveryhousevt.org

144 State Street
Montpelier, VT 05602

Recovery House Inc., is requesting a jurisdictional determination from the Green Mountain Care Board
for the following proposed project.

Recovery House Inc., is a nonprofit 501 (c) (3) organization dedicated to providing services to
Vermonters suffering from Substance Use Disorders. Recovery House has been operating “Serenity
House” a residential Substance Use Disorder treatment facility in Wallingford, Vermont for
approximately 49 years. Recovery House Inc., has also been operating “Grace House” in Rutland,
Vermont for approximately 35 years. Grace House has been a “halfway house” for individuals suffering
Substance Use Disorders. Grace House has also been the location for the Rutland County Public
Inebriate Program for approximately 15 years and Grace House is also the site of a small Medication
Assisted Therapy Clinic currently serving 14 clients. The Medication Assisted Therapy Clinic is a spoke
like activity which means no medications are provided on site but clients are provided with
prescriptions.

In the Spring of 2017 Grace House was operating as a “halfway house” as well as the location for the
Rutland County Public Inebriate Program and Medication Assisted Therapy Clinic. The halfway house
was funded on a self-pay basis augmented by a Transitional Housing grant of $87,058 and the Public
Inebriate Program was funded through a Public inebriate Substance Use Disorder Intervention Grant of
$223,380. Both grants were provided through the Vermont Department of Health, Alcohol and Drug
Abuse Programs office. The Medication Assisted Therapy Clinic is funded through the Vermont Blueprint
for Health as well as Medicaid and private Insurance on a fee for service basis. In March of 2017 Maple
Leaf Farm (a residential Substance Use Disorder treatment facility located in Underhill, VT) closed. This
closing meant a loss of approximately 30 treatment beds in the Vermont system of care. To partially
address this shortage of treatment beds Recovery House Inc., suspended operation of halfway house
activities at our Grace House location and began using Grace House beds to house up to 10 additional
Vermonters needing residential Substance Use Disorder treatment. These individuals were transported
daily to Serenity House where they received residential treatment services. The use of Grace House in
this manner increased the capacity of Serenity House’s residential treatment services from 24 to 34. This
was done in consultation with the Vermont Department of Health ADAP and the Vermont Department
of Aging and Independent Living (DAIL) offices. The Rutland County Public Inebriate Program continued
to operate from the Grace House facility as did the Medication Assisted Therapy Clinic. This was an
excellent emergency response and Recovery House Inc, with the assistance of $400,000 allocated by the
Vermont State legislature, began constructing an addition at our Serenity House location to consolidate
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treatment beds. This addition was completed in the Spring of 2019 and 10 more treatment beds are
now available at the Serenity House. The completion of the addition at Serenity House has made the
Grace House beds available to resume the provision of Substance Use Disorder treatment once again.
Grace House has 5 beds that are dedicated to the Rutland County Public Inebriate Program and has 12
other beds licensed as Therapeutic Community Residence beds by Vermont’s Department of Aging and
Independent Living (license #0514). These 12 licensed beds are currently empty.

In consultation with ADAP and DAIL Recovery House has modified the “half way” program services
previously provided at the Grace House and has developed Low Intensity Residential Treatment beds
programming for 10 beds at the Grace House location. The modification of services includes a higher
level of care coordination and increases the level of Substance Use Disorder counseling services received
by Vermonters who will be residing at the Grace House location. Funding for the 10 Low Intensity
Residential Treatment beds is provided through ADAP/Medicaid and a State Opioid Response Grant
totaling $102,000 in January through June State FY 2020. The Rutland County Public inebriate Program
continues to operate from the Grace House facility and continues to be funded through ADAP, The
Medication Assisted Therapy Clinic continues to operate from Grace House and continues to be funded
through the Vermont Blueprint for Health as well as Medicaid and private insurance on a fee for service
basis. Total first year expenses (January through June 2020) associated with the implementation of Low
Intensity Residential Treatment beds at the Grace House facility are $86,215. This amount includes all
payroll and program expenses and is detailed in the following tables with attached spreadsheets.

Current Staffing
Service Provider Level FTE On/off site
SUD screening and safe | Non licensed/Non 3.2 Primarily on site but
bed supervisors Certified Trained canoccurata
members aicohol correctional facility
response team
{permitted provider
level by legislation)
Medication Assisted Physician A On site
Therapy -prescription
medications
Medication Assisted Licensed Alcohol & 2 On site
Therapy Counseling — Drug Counselor (LADC)
individual and/or group
Administration Admin 135 On site
Clinical supervision LADC 0.675 On Site
Additional Staff required
Service Provider Level FTE On/off site
Counseling individual LADCor 3 On site
and or group Certified Alcohol &
Drug Counselor (CADC)
Care Coordination Care Coordinator .5 On site




Thank you for your consideration of this project.

Sincerely,
::) W/ Q;z,i—%"‘“’x
Dale Robb

CEQ Recovery House, Inc.
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Name of Project: 3.1 Residential SUD Treatment
Name of Organization Recovery House, Inc.
lProiect Costs: Latest Actuals (12 mos} { Year one of Proj (6 mos} Year 2 (12 mos) Year 3 {12 mos)
{_Construction Costs
New Construction S0 $0 30 $0
Renovation $0 SO S0 50
Site Work 50 $0 S0 $O
Fixed Equipment $0 S0 $0 S0
Design/Bidding Contingency 40 SO S0 S0
Construction Contingency $0 $0 $0 S0
Construction Manager Fee S0 $0 $0 $0
Other {please specify): $0 S0 $0 50
S0 S0 $0 50
50 $0/ 50 S0
Subtotal 3 - . .
|_Related Project Costs
Major Moveable Equipment $0 50 S0 S0
Furnishings, Fixtures & Other Equip. (Bed $0 $0 S0 $0
Architectural/Engineering Fees 50 50 $0 50,
Land Acquisition 50 SO $0 50
Purchase of Buildings ) $0 $0 S0
Administrative Expenses & Permits S0 SO 30 $0
Total Debt Financing Expenses {see beio 30 50 S0 $0
Debt Service Reserve Fund $0 ) S0 50
Working Capital S0 $0 $C $0
QOther {please specify) S0 ) $0 S0
Roofing $0 S0 $0 50
Painting S0 SO $0 SO
Subtotal S0 S0 $0 S0
{Total Project Costs $ - Is - -
|Debt Financing Expenses
Capital Interest S0 SO SO S0
Bond Discount or Placement Fee <0 S0 $0 S0
Misc. Financing Fees & Exp. (issuance co S0 S0 SC 50
Other {specify): 50 50 $0 S0
50 S0 S0 S0
50 $0 S0 S0
Subtotal 30 50 $0 50
|Less Interest Earnings on Funds
Debt Service Reserve Funds 50 S0 S0 S0
Capitalized interest Account 30 30 50 50
Construction Fund 50 50 S0 S0
Other (specify): S0 $0 SO S0
50 $0 $0 S0
Subtotal $0 ) 50 $0
{Total Debt Financing Expenses $0 $0 $0 $0
[feeds to Debt Financing Expenses above
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Name of Project: 3.1 Residential SUD Treatment
Name of Organization Recovery House, Inc.
Operating Costs (expenses): Latest Actuals {12 mos) Year one of Proj {6 mos) Year 2 (12 mos) Year 3 {12 mos)
Staffing Expenses
Salaries per FTE S0 $45,700 $54,142 $96,966
Fringe Benefits/Health Insurance SO $12,033 525,268 $26,531
Professional insurance $0 $686 $1,412 $1,454
Staff Travel S0 S0, S0 $0
Consultant costs & travel $0 $0 $0 $0
Subscriptions/Dues 30 S0, S0 $0
Other {specify): $0 $0 $0 S0
50 $0 50 50
30 $0 S0 S0
;Operatian Expenses
Program/Office Supplies 50 $4,850 $10,000 $10,000
Depreciation $0 $1,145 $2,289 $2,289
interest $0 S0 S0 $0
Advertising/Marketing/Printing S0 $0 S0 50
Vehicle Expense/Auto Insurance SO $750 $1,500 $1,500
Mortagage Payment 30 50 S0 $0
Utilities/Telephone Expenses SO $3,850 $8,000 $8,300
Computer/hardware/Software/EMR 50 $3,200 $1,200 51,200
Building Maintenance and repair $0 $2,687 $3,000 $3,200
Property Taxes SO $1,344 $2,960 $3,048
Legal Services 30 ) S0 S0
Billing Services 50 50, 50 $0
Security Services 30 S0 $0 $O
Propenty insurance 50 $750 $1,500 $1,500
Other (specify): 50 $0 $0 S0,
Food/Laundry 30 $10,220 $25,000 $25,000
Program Activities S0 $2,000 54,000 $4,000
|Total Operating Costs: $ - s 89,215.00 | $ 180,271.00 | $ 184,989.00




