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Brattleboro Memorial Hospital

September 10, 2021

Kevin Mullin, Chair

Green Mountain Care Board
144 State Street
Montpelier, VT 05602

Dear Chair Mullin,

On behalf of Brattleboro Memorial Hospital (BMH), | am extremely concerned that the Green Mountain Care
Board voted on September 3, 2021 to reduce BMH’s proposed NPR/FPP increase from a 3.0% to a 0.3% growth
rate from FY21 Budget to FY22 Budget. BMH built its FY22 budget proposal based on its experience during FY2019
(pre-COVID) and the real recovery trends the hospital has experienced this spring. As we discussed in our budget
presentation and submissions with your staff, BMH reported significant volume growth from March through July
(this trend has continued through August).

The attached report shows our March-July financial performance for NPR/FPP which, when annualized, is
consistent with our FY 2022 budget submission of $95,595,380. To not take into account our significant volume
rebound starting in March in evaluating our NPR/FPP for our FY 2022 Budget seems shortsighted. We have
weathered the past Covid storm and we are confident that revenues and volumes will mirror our last six months
performance. Of course, this is predicated on Vermont’s continued success in responding to Covd19. Additionally,
our budget proposal is well within the parameters set out in the FY2022 Hospital Budget Guidance and Reporting
Requirements, effective March 31, 2021.

I did not expect the Board to order a reduction, especially as the continuing recovery trend to date supports our
budget proposal submission. As with every Vermont hospital, BMH's leadership and Board spent an enormous
amount of time preparing its budget for submission for GMCB review and we believed that the budget submitted
met all known requirements for approval. | respectfully request that the Board reconsider its recommendations
related to NPR/FPP and approve our budget as submitted.

| would be happy to meet with the Board and staff to further discuss this important matter and provide any
additional information needed before formal Budget Orders are issued.

| appreciate your time and attention to this request.

Steven R. Gordon

CEO /PRESIDENT

Brattleboro Memorial Hospital
Brattleboro, VT 05301
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