
Fiscal Year 2021 Budget

Provider

Brattleboro Memorial Hospital 15,776,993$           ($4,502,546) ($8,355,754) (1,609,423)$       (1,309,271)$     
Central Vermont Hospital 35,457,747$           ($13,608,536) ($16,642,156) (2,641,291)$       (2,565,764)$     
Copley Hospital 13,549,357$           ($7,639,625) ($3,622,517) (1,581,237)$       (705,979)$        
Gifford Medical Center 11,318,136$           ($2,747,895) ($6,964,612) (1,309,329)$       (296,300)$        
Grace Cottage Hospital 694,999$                $1,669,956 ($1,733,832) (461,241)$          (169,881)$        
Mount Ascutney Hospital 3,416,193$             $1,792,663 ($3,682,183) (983,700)$          (542,973)$        
North Country Hospital 19,133,252$           ($8,193,061) ($9,015,941) (1,250,230)$       (674,020)$        
Northeastern VT Regional Hospital 11,829,430$           ($1,477,291) ($7,252,068) (1,764,132)$       (1,335,940)$     
Northwestern Medical Center 17,029,956$           ($5,135,335) ($7,703,918) (3,568,808)$       (621,895)$        
Porter Medical Center 14,038,902$           ($1,152,168) ($9,462,082) (2,664,823)$       (759,829)$        
Rutland Regional Medical Center 60,765,388$           ($27,047,855) ($27,346,831) (3,622,249)$       (2,748,453)$     
Southwestern Vermont Medical Center 37,473,565$           ($16,993,488) ($16,557,471) (2,905,915)$       (1,016,692)$     
Springfield Hospital 11,158,994$           ($4,344,211) ($4,027,437) (2,297,990)$       (489,355)$        
The University of Vermont Medical Center 330,183,646$         ($175,268,504) ($129,813,348) (15,580,245)$     (9,521,549)$     

SYSTEM 581,826,559$         ($264,647,895) ($252,180,150) (42,240,612)$     (22,757,902)$   

Fiscal Year 2020 Actual

Provider

Brattleboro Memorial Hospital 14,918,940$           ($5,340,315) ($7,551,999) (970,243)$          (1,056,383)$     
Central Vermont Hospital 30,282,517$           ($13,303,318) ($12,880,615) (2,860,226)$       (1,238,357)$     
Copley Hospital 12,424,049$           ($4,025,761) ($6,255,284) (1,654,690)$       (488,314)$        
Gifford Medical Center 7,449,712$             ($2,610,987) ($3,997,433) (604,896)$          (236,396)$        
Grace Cottage Hospital 468,370$                $1,584,977 ($1,527,083) (366,857)$          (159,407)$        
Mount Ascutney Hospital 4,747,759$             $1,360,515 ($4,646,214) (1,083,818)$       (378,242)$        
North Country Hospital 13,445,441$           ($2,509,804) ($8,936,772) (1,325,182)$       (673,683)$        
Northeastern VT Regional Hospital 12,757,102$           ($1,266,938) ($8,934,509) (1,302,930)$       (1,252,725)$     
Northwestern Medical Center 11,195,195$           $1,062,810 ($7,466,024) (4,162,684)$       (629,297)$        
Porter Medical Center 9,615,539$             $313,088 ($7,238,108) (2,278,597)$       (411,922)$        
Rutland Regional Medical Center 53,213,538$           ($19,235,049) ($27,611,914) (4,070,423)$       (2,296,151)$     
Southwestern Vermont Medical Center 32,716,314$           ($14,549,431) ($14,225,208) (2,809,440)$       (1,132,235)$     
Springfield Hospital 946,142$                $1,157,181 ($2,103,323) -$                   -$                 
The University of Vermont Medical Center 271,941,285$         ($154,825,526) ($96,939,286) (12,562,713)$     (7,613,760)$     

SYSTEM 476,121,903$         ($212,188,558) ($210,313,771) (36,052,702)$     (17,566,872)$   

Bad Debt Free Care

All Vermont Acute Care Community Hospitals

Table 7  -  Cost Shift  -  Actual 2020 and Budget 2021

Medicare 
(Rollup) Medicaid

Bad Debt Free Care
Medicare 
(Rollup) Medicaid

Commercial

Commercial

This table shows the 
amount of underpayments 
(compared to cost) by 
Medicare, Medicaid, and 
Uncompensated Care (free 
care and bad debt 
expenses).  The left column 
shows the total of these 
underpayments and is the 
amount that is shifted to 
other payers.  This total is 
the cost shift.

A hospital incurs costs to provide services to their patients.  All patients, regardless of their ability to pay, are billed the same 
amount for the same service.  Sometimes the payment received by the hospital is less than cost for the services provided.  This 
includes payments from uninsured, Medicare, and Medicaid patients.  When the payment doesn't cover the cost to provide those 
services, this unreimbursed cost is passed on to other payers; this is the “cost shift”.  The ability to cost shift helps the hospital 
recover funds it would not otherwise receive in order to maintain its financial health.
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