
 
   
 
   
  Office of the General Counsel 
  Amanda.Angell@UVMHealth.org 
  802-847-2529 (Phone) 
 
Via Email & U.S. Mail        
 

May 6, 2022 
 
 
Ms. Donna Jerry 
Senior Health Policy Analyst 
Green Mountain Care Board 
144 State Street 
Montpelier, VT  05602 
Donna.Jerry@vermont.gov 
 
RE: Docket No. GMCB-001-17con, Expansion of Epic to The University of Vermont Health 

Network—Home Health and Hospice, Inc., Project Cost: $7.2 Million Capital Expenses and 
$5.9 Million in Net Annual Operating Expenses. 

 
Dear Donna: 
 
This correspondence responds to your April 28, 2022 question regarding the implementation of Epic at 
Home Health & Hospice. The request is bolded below and followed by our response.  
 

In a table format, for UVMHN Epic System for (a) Staffing Offsets and (b) Legacy System 
Offsets, provide (side by side) the original projected annual budgeted offset amounts for 
(a) and (b) and the actual offset amounts for (a) and (b) and the variance for each expressed 
as a dollar amount and a percentage, plus/minus, for each facility (UVMMC, CVMC, 
PMH, CVPH, AHMC and EHC) for FY 2018, FY 2019, FY 2020, FY 2021. 
 
This table set out in Exhibit A and has been provided via email as a separate pdf for ease of 
viewing. The amounts set forth do not reflect re-projections that were part of subsequent project 
amendments. 
 

Please do not hesitate to contact me, if you have any questions about the information in this response.  
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Very truly yours, 
 
 
 
Amanda S. Angell, Esq. 
Assistant General Counsel 
 

Enclosure 

 
cc:  Office of Health Care Advocate (via email) 
        
       



EXHIBIT A 
 
 

 

Approved Budget FY18 
Budget

FY18 
Actual

FY18 
Variance

FY18 
Variance %

FY19 
Budget

FY19 
Actual

FY19 
Variance

FY19 
Variance %

FY20 
Budget

FY20 
Actual

FY20 
Variance

FY20 
Variance %

FY21 
Budget

FY21 
Actual

FY21 
Variance

FY21 
Variance %

UVMHN Staffing Offsets  $  (1,471,656)  $    (876,530)  $    (595,126) -40.4%  $  (2,972,744)  $  (1,981,291)  $    (991,453) -33.4%  $  (3,558,735)  $  (4,524,612)  $     965,877 27.1%  $    (8,031,264)  $    (6,442,233)  $    (1,589,031) -19.8%
UVMMC  $  (1,471,656)  $    (485,488)  $    (986,167) -67.0%  $  (2,972,744)  $  (1,000,523)  $  (1,972,221) -66.3%  $  (3,032,199)  $  (2,539,276)  $    (492,924) -16.3%  $    (6,185,687)  $    (3,649,310)  $    (2,536,377) -41.0%

CVMC  $              -    $    (178,466)  $     178,466 0.0%  $              -    $    (593,047)  $     593,047 0.0%  $    (351,024)  $  (1,092,314)  $     741,291 211.2%  $      (475,822)  $    (1,704,626)  $     1,228,804 258.2%
PMC  $              -    $           (992)  $            992 0.0%  $              -    $        (5,409)  $         5,409 0.0%  $    (175,512)  $         9,223  $    (184,735) -105.3%  $      (237,911)  $          (9,633)  $      (228,278) -96.0%

CVPH  $              -    $    (211,584)  $     211,584 0.0%  $              -    $    (376,111)  $     376,111 0.0%  $              -    $    (824,317)  $     824,317 0.0%  $      (951,644)  $      (973,769)  $         22,125 2.3%
AHMC  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $      (120,133)  $        (24,849)  $        (95,284) -79.3%

ECH  $              -    $              -    $              -   0.0%  $              -    $        (6,201)  $         6,201 0.0%  $              -    $      (77,927)  $       77,927 0.0%  $        (60,067)  $        (80,046)  $         19,979 33.3%
HHH  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $                -    $                -    $                -   0.0%

UVMHN Legacy System Offsets  $              -    $      (13,500)  $       13,500 0.0%  $              -    $      (19,621)  $       19,621 0.0%  $    (687,202)  $  (1,698,731)  $   1,011,529 147.2%  $    (3,078,329)  $    (4,720,199)  $     1,641,870 53.3%
UVMMC  $              -    $      (13,500)  $       13,500 0.0%  $              -    $      (19,621)  $       19,621 0.0%  $    (568,723)  $  (1,558,798)  $     990,075 174.1%  $    (2,577,266)  $    (4,164,690)  $     1,587,424 61.6%

CVMC  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $        (3,762)  $      (24,608)  $       20,846 554.1%  $      (137,246)  $      (203,696)  $         66,449 48.4%
PMC  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $      (56,818)  $        (4,106)  $      (52,712) -92.8%  $      (245,702)  $        (24,860)  $      (220,842) -89.9%

CVPH  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $      (57,899)  $    (111,219)  $       53,320 92.1%  $      (118,114)  $      (326,953)  $       208,839 176.8%
AHMC  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $                -    $                -    $                -   0.0%

ECH  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $                -    $                -    $                -   0.0%
HHH  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $                -    $                -    $                -   0.0%

Total Actual Offsets  $  (1,471,656)  $    (890,030)  $    (581,626) -39.5%  $  (2,972,744)  $  (2,000,912)  $    (971,832) -32.7%  $  (4,245,937)  $  (6,223,342)  $   1,977,406 46.6%  $  (11,109,592)  $  (11,162,431)  $         52,839 0.5%
UVMMC  $  (1,471,656)  $    (498,988)  $    (972,667) -66.1%  $  (2,972,744)  $  (1,020,144)  $  (1,952,600) -65.7%  $  (3,600,922)  $  (4,098,074)  $     497,152 13.8%  $    (8,762,953)  $    (7,814,000)  $      (948,953) -10.8%

CVMC  $              -    $    (178,466)  $     178,466 0.0%  $              -    $    (593,047)  $     593,047 0.0%  $    (354,786)  $  (1,116,922)  $     762,136 214.8%  $      (613,069)  $    (1,908,322)  $     1,295,253 211.3%
PMC  $              -    $           (992)  $            992 0.0%  $              -    $        (5,409)  $         5,409 0.0%  $    (232,329)  $         5,117  $    (237,446) -102.2%  $      (483,613)  $        (34,493)  $      (449,120) -92.9%

CVPH  $              -    $    (211,584)  $     211,584 0.0%  $              -    $    (376,111)  $     376,111 0.0%  $      (57,899)  $    (935,536)  $     877,637 1515.8%  $    (1,069,758)  $    (1,300,722)  $       230,963 21.6%
AHMC  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $      (120,133)  $        (24,849)  $        (95,284) -79.3%

ECH  $              -    $              -    $              -   0.0%  $              -    $        (6,201)  $         6,201 0.0%  $              -    $      (77,927)  $       77,927 0.0%  $        (60,067)  $        (80,046)  $         19,979 33.3%
HHH  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $              -    $              -    $              -   0.0%  $                -    $                -    $                -   0.0%

UVMHN Staffing Offsets and Legacy System Offsets - Original Approved Budget vs. Actuals
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