
 

 
OUR FAMILY OF NOT-FOR-PROFIT ORGANIZATIONS INCLUDES:  

Southwestern Vermont Medical Center • Centers for Living and Rehabilitation • Southwestern Vermont Health Care Foundation  
Southwestern Vermont Regional Cancer Center • SVMC Deerfield Valley Campus • SVMC Mountain Medical • SVMC Northshire Campus   

SVMC Pownal Campus • Southwestern Vermont Health Care Auxiliary 

 

August 21, 2024 
 
Donna Jerry, Health Care Administrator 
Green Mountain Care Board 
1 National Life - Davis 3 
Montpelier, VT 05633 
 
RE:  Docket No. GMCB-014-23con, Development of an Inpatient Mental Health Unit for 
Adolescents  
Answers to questions dated July 3, 2024       
 
 
Below find answers to questions about the Certificate of Need (CON) application from 
Southwestern Vermont Medical Center (SVMC) to create an inpatient mental health unit for 
adolescents (ages 12-17) on SVMC’s Bennington Campus.  
 
  
1. Provide documentation or other support for the financial commitment referenced on 

Page 10 of the application stating that the State of Vermont will provide $9.25M in 
capital to renovate the unit and $1.0M in operational support to remediate the 
financial loss of the initial launch of the unit- expenses that accrue while the care 
team develops care protocols and during the patient volume ramp-up period 
(approximately the first year of operations).  

 
This attached letter (appendix 1) from the Department of Mental Health provides clarity on the 
sources of funds.  
 
 
2. Provide documentation or other support for the assertion that the per diem 

reimbursement for Vermont Medicaid patients receiving inpatient mental health 
services will provide sufficient revenue such that operational expenses of the mental 
health unit are covered and do not negatively impact SVMC’s financials. The majority 
(78%) of the patients are anticipated to be covered by Vermont Medicaid.  

 
This attached letter (appendix 1) from the Department of Mental Health indicates that an 
“appropriate rate structure will be developed and evaluated on a yearly basis.” The annual 
evaluation will ensure the long-term sustainability of the unit.  
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3. Provide documentation or other support for the assertion that the per diem 
reimbursement rate for Vermont Medicaid patients receiving inpatient mental health 
services will be reviewed and adjusted annually to remediate the previous year’s 
financial impact (both negative and positive) and to align the subsequent year’s 
reimbursement and budgeted operating expenses. Alignment of reimbursement with 
budgeted expenses will ensure the impact of the unit on SVMC’s ongoing financial 
position remains neutral and the unit continues to be fiscally sustainable in the long 
term.  

 
This attached letter (appendix 1) from the Department of Mental Health indicates that the rate 
structure will be evaluated on a yearly basis. The annual evaluation will ensure the long-term 
sustainability of the unit.  
 
 
We appreciate the Green Mountain Care Board’s attention to the details of this important 
project. 

 
 
 

James Trimarchi, Director Planning       
802 440 4051  
James.Trimarchi@svhealthcare.org 
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Appendices: 
 
Appendix 1 – Memorandum from Department of Mental Health dated August 1, 2024 
 



State of Vermont Agency of Human Services 
Department of Mental Health 
166 Horseshoe Drive, Weeks Building [phone] 802-241-0090  
Waterbury, VT 05671-2010 [fax] 802-241-0100 
http://mentalhealth.vermont.gov/ [tty] 800-253-0191  

MEMORANDUM 

TO: James Trimarchi, Director of Planning, Southwestern Vermont Medical Center

FROM:  Emily Hawes, Commissioner, Vermont Department of Mental Health  

DATE: August 1, 2024 

RE: CON questions follow up 

The Department of Mental Health has been asked to provide clarifying information related to the 
Certificate of Need application by Southwestern Vermont Medical Center to build an adolescent 
inpatient psychiatry unit.   

• $9.25 million capital for renovation as appropriated by the Legislature: DMH is requesting carry
forward of the funds into FY25 with the expectation that they will be spent during FY 25.  If this
is not the case, DMH will need to revise the request to align with expectations.

• $1 million to offset first year operating: funds were appropriated in Act 113 (H.883) section B.1100
MISCELLANEOUS FISCAL YEAR 2025 ONE-TIME APPROPRIATIONS.

(c) Department of Mental Health. In fiscal year 2025, funds are appropriated for the following:

(1) $1,000,000 General Fund for start-up costs related to the psychiatric youth inpatient
facility funded by 2023 Acts and Resolves No. 78, Sec. B.1105(b)(4).

• Should the CON be granted, it is the intention of the Department of Mental Health and
Department of Vermont Health Access to work with Southwestern Vermont Medical Center to
determine an appropriate rate structure. Rates will be evaluated on a yearly basis in
collaboration with the above-mentioned.

Appendix 1
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