
FY21 FY22 FY23 FY23 FY24

Actual Actual
YTD Actual

(Oct to Mar) Projection Budget
Case Mix Index 1.390 1.520 1.530 1.530 0.000

Gross Patient Service Revenue 197,875,612$      215,214,525$      111,778,788$      268,269,091$  280,449,989$         
Traditional Medicare 91,814,432$        98,754,847$        52,494,848$        125,987,635$  129,874,962$         
 Medicare Advantage $ $ $ $

 Medicaid 35,858,429$        39,883,362$        20,537,909$        49,290,982$     51,444,541$           
 Commercial 70,202,751$        76,576,315$        38,746,031$        92,990,474$     99,130,486$           

All other $ $ $ $

Net Patient Service Revenue and Fixed Prospective Payments 88,489,113$        92,729,611$        43,981,260$        105,555,023$  111,164,180$         
 Traditional Medicare 33,021,850$        32,584,805$        13,578,542$        32,588,501$     42,310,540$           
 Medicare Advantage $ $ $ $

 Medicaid 7,785,554$           8,246,631$           4,018,958$           9,645,499$       10,713,804$           
 Commercial 47,049,977$        50,889,739$        26,146,038$        62,750,491$     66,301,979$           

Bad Debt (2,829,399)$         (4,824,020)$         (2,736,762)$         (6,568,229)$      (4,589,776)$            
Free Care (778,228)$             (943,341)$             (434,959)$             (1,043,902)$      (2,702,417)$            

Disproportionate Share Hospital 631,732$              1,008,435$           237,722$              570,532$          619,780$                 
All other $ $ $ $

Exhibit 9. Payer and Case Mix



Actual
YTD Actual

(Oct to Mar) Budget Actual
 YTD Actual

(Oct to Mar) Budget Actual
YTD Actual

(Oct to Mar) Budget Actual
YTD Actual

(Oct to Mar) Budget

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 17,418,280$                   29,300,668$                   76,699,712$                   10,291,305$      5,111,358$        3,195,022$        7,126,975$        24,189,310$      73,504,690$      $ $ $
Traditional Medicare (591,461)$                       9,197,751$                     29,675$                          4,507,064$        440,489$           1,780,716$        (5,098,525)$       8,757,262$        (1,751,041)$       $ $ $
Medicare Advantage 8,317,217$                     6,709,835$                     38,007,712$                   $ $ -$                    8,317,217$        0 38,007,712$      $ $ $

Medicaid 4,094,984$                     5,008,999$                     14,850,756$                   2,002,684$        $ -$                    2,092,300$        0 14,850,756$      $ $ $
Commerical 4,296,269$                     7,440,815$                     20,010,092$                   3,271,118$        4,670,869$        1,239,705$        1,025,151$        2,769,946$        18,770,387$      $ $ $

All other 1,301,270$                     943,268$                        3,801,477$                     510,439$           $ 174,601$           790,831$           0 3,626,876$        $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall 3,975,119$                     6,787,252$                     18,075,957$                   3,087,392$        1,533,407$        958,506.69$      887,728$           5,253,844$        17,117,450$      $ $ $
Traditional Medicare (566,584)$                       1,002,607$                     3,421,128$                     1,352,119$        132,147$           534,214.86$      (1,918,704)$       870,460$           2,886,914$        $ $ $
Medicare Advantage -$                                 -$                                 -$                                 $ $ -$                    -$                    $ $ $

Medicaid 406,782$                        (30,005)$                         329,220$                        600,805$           -$                    -$                    (194,023)$          (30,005)$            329,220$           $ $ $
Commerical 3,758,221$                     5,832,713$                     14,338,016$                   981,335$           1,401,261$        371,911.59$      2,776,885$        4,431,452$        13,966,104$      $ $ $

All other 376,703$                        (18,065)$                         (12,412)$                         153,132$           -$                    52,380.24$        223,571$           (18,065)$            (64,792)$            $ $ $

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall (6,272,486)$                   10,557,762$                   24,620,095$                   2,647,869$        1,277,840$        798,755.57$      (8,920,355)$       9,279,922$        23,821,340$      $ $ $
Traditional Medicare (10,056,323)$                 8,442,021$                     18,452,371$                   1,427,678$        110,122$           445,179.05$      (11,484,001)$     8,331,899$        18,007,192$      $ $ $
Medicare Advantage 2,054,002$                     1,590,209$                     3,755,679$                     $ $ -$                    -$                    $ 3,755,679$        $ $ $

Medicaid 810,962$                        68,056$                          636,153$                        494,623$           $ -$                    316,339$           $ 636,153$           $ $ $
Commerical 485,773$                        732,681$                        2,218,293$                     601,833$           1,167,717$        309,926.32$      (116,060)$          (435,036)$          1,908,366$        $ $ $

All other 433,099$                        (275,205)$                       (442,400)$                       123,735$           $ 43,650.20$        309,364$           $ (486,050)$          $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall (3,365,467)$                   3,442,459$                     7,776,736$                     794,361$           383,352$           239,626.67$      (4,159,828)$       3,059,107$        7,537,109.74$   $ $ $
Traditional Medicare (4,612,354)$                   3,160,343$                     6,735,124$                     428,303$           33,037$              133,553.72$      (5,040,657)$       3,127,306$        6,601,570.22$   $ $ $
Medicare Advantage 821,148$                        502,839$                        1,151,477$                     $ $ -$                    1,151,477.08$   $ $ $

Medicaid 230,303$                        (135,578)$                       (149,845)$                       148,387$           -$                    -$                    81,916$              (135,578)$          (149,845.47)$     $ $ $
Commerical 40,897$                          70,466$                          326,195$                        180,550$           350,315$           92,977.90$        (139,653)$          (279,849)$          233,216.91$      $ $ $

All other 154,537$                        (155,611)$                       (286,214)$                       37,121$              -$                    13,095.06$        117,417$           (155,611)$          (299,309.00)$     $ $ $

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 22,632,610$                   16,642,444$                   46,232,859$                   7,632,812$        3,782,405$        2,364,316.49$   14,999,797$      12,860,039$      43,868,543$      $ $ $
Traditional Medicare 9,756,945$                     6,700$                             4,008,955$                     3,079,386$        325,962$           1,317,729.99$   6,677,559$        (319,261)$          2,691,226$        $ $ $
Medicare Advantage 5,512,097$                     3,749,521$                     9,085,202$                     $ $ -$                    -$                    $ 9,085,202$        $ $ $

Medicaid 3,001,747$                     4,774,452$                     12,071,978$                   1,508,061$        $ -$                    1,493,686$        $ 12,071,978$      $ $ $
Commerical 3,589,042$                     6,999,084$                     18,191,282$                   2,670,625$        3,456,443$        917,381.91$      918,417$           3,542,640$        17,273,900$      $ $ $

All other 772,778$                        1,112,686$                     2,875,442$                     374,741$           $ 129,204.59$      398,037$           $ 2,746,237$        $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall 7,234,711$                     2,973,370$                     9,149,351$                     2,293,032$        1,134,721.49$   709,294.95$      4,941,679$        1,838,649$        8,440,056.11$   $ $ $
Traditional Medicare 3,285,943$                     (1,317,367)$                   (1,667,622)$                   927,004$           97,788.49$        395,319.00$      2,358,939$        (1,415,156)$       (2,062,941.21)$ $ $ $
Medicare Advantage 2,173,373$                     1,109,711$                     2,618,811$                     -$                    -$                    2,173,373$        2,618,810.85$   $ $ $

Medicaid 835,653$                        1,246,728$                     3,123,846$                     452,418$           -$                    -$                    383,235$           1,246,728$        3,123,845.57$   $ $ $
Commerical 728,982$                        1,664,257$                     4,372,300$                     801,188$           1,036,933.00$   275,214.57$      (72,205)$            627,324$           4,097,085.65$   $ $ $

All other 210,760$                        270,041$                        702,017$                        112,422$           -$                    38,761.38$        98,337$              270,041$           663,255.25$      $ $ $

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 1,058,156$                     2,100,463$                     5,846,758$                     $ 51,114$              31,950.22$        1,058,156$        2,049,349$        5,814,807$        $ $ $
Traditional Medicare (292,083)$                       630,349$                        1,817,273$                     $ 4,405$                17,807.16$        (292,083)$          625,944$           1,799,466$        $ $ $
Medicare Advantage 751,118$                        464,364$                        1,144,969$                     $ $ -$                    751,118$           $ 1,144,969$        $ $ $

Medicaid 282,274$                        369,371$                        1,041,158$                     $ $ -$                    282,274$           $ 1,041,158$        $ $ $
Commerical 221,454$                        583,951$                        1,662,675$                     $ 46,709$              12,397.05$        221,454$           537,242$           1,650,278$        $ $ $

All other 95,393$                          52,427$                          180,683$                        $ $ 1,746.01$          95,393$              $ 178,937$           $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall 105,876$                        371,422$                        1,149,870$                     $ 15,334.07$        9,585.07$          $ 356,088$           1,140,284$        $ $ $
Traditional Medicare (257,700)$                       90,758$                          318,832$                        $ 1,321.47$          5,342.15$          $ 89,437$              313,489$           $ $ $
Medicare Advantage 294,440$                        130,891$                        316,037$                        $ -$                    -$                    $ $ 316,037$           $ $ $

Medicaid 58,128$                          61,022$                          196,766$                        $ -$                    -$                    $ $ 196,766$           $ $ $
Commerical (13,113)$                         90,962$                          304,090$                        $ 14,012.61$        3,719.12$          $ 76,950$              300,370$           $ $ $

All other 24,120$                          (2,212)$                           14,146$                          $ -$                    523.80$              $ $ 13,622$              $ $ $

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall $ $ $ $ $ $ $ $ $
Traditional Medicare $ $ $ $ $ $ $ $ $
Medicare Advantage $ $ $ $ $ $ $ $ $

Medicaid $ $ $ $ $ $ $ $ $
Commerical $ $ $ $ $ $ $ $ $

All other $ $ $ $ $ $ $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall $ $ $ $ $ $ $ $ $
Traditional Medicare $ $ $ $ $ $ $ $ $
Medicare Advantage $ $ $ $ $ $ $ $ $

Medicaid $ $ $ $ $ $ $ $ $
Commerical $ $ $ $ $ $ $ $ $

All other $ $ $ $ $ $ $ $ $

PAYER MIX:
Estimated revenue change due to market shifts 

among or between payer types

TOTAL

Exhibit 10. Utilization and Rate Assumptions

OTHER

INPATIENT

OUTPATIENT

PROFESSIONAL

UTILIZATION:
Estimated revenue change due to volume, service 

mix, intensity, etc.

RATE:
Estimated revenue change due to changes in 

reimbursement rates change

TOTAL:
Total GPSR



Actual Actual Actual
YTD Actual

(Oct to Mar)
YTD Actual

(Oct to Mar)
YTD Actual

(Oct to Mar) Budget Budget Budget
FY21 FY22 FY21 to FY22 FY22 FY23 FY22 to FY23 FY22 FY24 FY22 to FY24

Total salaries 42,437,647$          44,141,278$              1,703,631$                  21,792,152$        23,456,349$          1,664,197$                  45,326,800$                51,639,424$                6,312,623$                  

% administrative and general 20,370,070$          21,629,226$              1,259,156$                  10,678,155$        16,654,008$          5,975,853$                  22,210,132$                25,303,318$                3,093,186$                  

% clinical 22,067,576$          22,512,052$              444,475$                      11,113,998$        6,802,341$             (4,311,656)$                 23,116,668$                26,336,106$                3,219,438$                  
.

Total FTEs 538.3 510.8 -27.5 513.7 512.0 -1.7 556.1 556.0 -0.1

% administrative and general 376.81 362.668 -14.1 359.6 445.4 85.9 394.831 394.76 -0.1

% clinical 161.49 148.132 -13.4 154.1 66.6 -87.6 161.269 161.24 0.0

Total contract labor expense 301,519$                4,360,825$                4,059,306$                  1,562,099$          1,787,596$             225,497$                      200,000$                      1,000,000$                  800,000$                      

% administrative and general -$                        130,825$                    130,825$                      -$                      160,884$                160,884$                      -$                              193,440$                      193,440$                      

% clinical 301,519$                4,230,000$                3,928,481$                  1,562,099$          1,626,712$             64,614$                        200,000$                      806,560$                      606,560$                      

Median hourly rate

Traveling nurse $93.75 $157.00 $ $185.00 $120.00 $ $

Physician locum $ $ $

Other: $ $ $

Other: $ $ $

Other: $ $ $

Exhibit 11. Staffing Summary

Definitions for administrative and general versus clinical employment should reflect those in Part 2 of the Medicare Provider Reimbursement Manual.
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