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Agenda

• Recap of Copley Hospital’s Request

• GMCB Staff Analysis of Key Financial Ratios

• Statutory Criteria for Budget Modification Requests

• Potential Vote



Copley Hospital:
Request for Budget Modification

• Request:
• A 12.7% change in charge 

effective March 1st, 2024 (7 
months), up from the 8% approved 
in September 2023.

• Copley Hospital’s Finance 
Committee approved the request 
on January 26, 2024.

• They submitted the request on 
February 7, 2024, all materials 
received on February 19, 2024

FY2024
Approved

FY2024
Projected

FY2024
Projected w/ Rate

NPR / FPP 111,856,924        103,966,182        110,269,017        
Other Operating Revenue 669,072                1,205,002            1,205,002            
Total Operating Revenue 112,525,996        105,171,184        111,474,019        

Salaries and Benefits 67,559,767 67,559,767 67,559,767
All Other Operating Expenses 41,608,666 40,557,676 40,557,676
Total Operating Expense 109,168,433 108,117,443 108,117,443

Net Operating Income 2,688,491            (2,946,259)           3,356,576            
Non-Operating Revenue 302,184                211,450                211,450                
Total Income 2,990,675            (2,734,809)           3,568,026            
Operating Margin 2.39% -2.80% 3.01%
Total Margin 2.66% -2.60% 3.20%


Income Statement (Input)

				FY2024		FY2024		FY2024

				Approved		Projected		Projected
w/  Rate

		Operating Revenue

		Gross Patient Care Revenue

		  Inpatient		22,360,154		22,807,563		24,355,498

		  Outpatient		170,286,828		171,759,150		183,416,339

		  Swing Beds		1,540,539		1,563,437		1,669,546

		  Total		194,187,521		196,130,150		209,441,383

		Net Revenue Deductions

		  Disproportionate Share Payments		482,000		533,318		533,318

		  Bad Debt Free Care

		    Bad Debt		-5,864,463		-5,209,212		-5,581,448

		    Free Care		-1,747,688		-1,702,020		-1,823,642

		    Total		-7,612,151		-6,911,232		-7,405,090

		  Deductions from Revenue		-87,568,719		-91,700,157		-98,214,697

		  Graduate Medical Education

		  Total		-94,698,870		-98,078,071		-105,086,469

		Net Patient Care Revenue		99,488,651		98,052,079		104,354,914

		Fixed Prospective Payments and Reserves

		  Total		5,951,172		5,914,103		5,914,103

		Net Patient Care Rev & Fixed Payments & Reserves		105,439,823		103,966,182		110,269,017

		Other Operating Revenue

		  Total		669,072		1,205,002		1,205,002

		Total Operating Revenue		106,108,895		105,171,184		111,474,019

		Operating Expense

		  Salaries Non MD		39,218,730		39,218,730		39,218,730

		  Fringe Benefits Non MD		9,076,167		9,076,167		9,076,167

		  Physician Fees & Salaries		16,792,354		16,792,354		16,792,354

		  Fringe Benefits MD		2,472,516		2,472,516		2,472,516

		  Health Care Provider Tax		5,913,916		5,913,916		5,913,916

		  Depreciation Amortization

		    Depreciation Building & Fixed		1,779,038		1,779,038		1,779,038

		    Depreciation Major Movable		1,678,431		1,678,431		1,678,431

		    Total		3,457,469		3,457,469		3,457,469

		  Interest - Long Term		195,062		195,062		195,062

		  Other Operating Expense

		    Total		32,042,219		30,991,229		30,991,229

		  Total		109,168,433		108,117,443		108,117,443



		Net Operating Income (Loss)		-3,059,538		-2,946,259		3,356,576



		Non-Operating Revenue

		  General Contributions		245,184		154,450		154,450

		  Income from Investments		57,000		57,000		57,000

		  Total		302,184		211,450		211,450

		Excess (Deficit) of Revenue Over Expense		-2,757,354		-2,734,809		3,568,026
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Approved		FY2024
Projected		FY2024
Projected w/ Rate
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Sheet2

				Projected		FY2024		FY2024
w/ Rate

				Operating Margin*		-2.80%		3.01%

				Days Cash on Hand		37.44		59.42



				*In dollars, ($2.9M) vs. $3.4M





bs formatted

						FY2024
Approved		FY2024
Projected		FY2024
Projected
w/ Rate						FY2024
Approved		FY2024
Projected		FY2024
Projected
w/ Rate

				Assets										  Liabilities

				  Current Assets										      Accounts Payable		2,900,000		2,900,000		2,900,000

				    Cash & Investments		11,458,173		10,735,001		17,037,836				      Salaries, Wages And Payroll Taxes Payable		8,783,000		8,783,000		8,783,000

				    Patient Accounts Receivable, Gross		26,601,000		26,601,000		26,601,000				      Estimated Third-Party Settlements

				    Less: Allowance For Uncollectible Accts		-17,061,000		-17,061,000		-17,061,000				        Other Third Party Settlements		3,018,821		3,018,821		3,018,821

				    Other Current Assets		5,000,000		5,000,000		5,000,000				        ACO Risk Reserves/Settlement  Payable		481,179		481,179		481,179

				    Total		25,998,173		25,275,001		31,577,836				        Total		3,500,000		3,500,000		3,500,000

				  Long Term Assets										      Current Portion Of Long-Term Debt		640,830		640,830		640,830

				    Net, Property, Plant And Equipment										      Total		15,823,830		15,823,830		15,823,830

				      Gross, Property, Plant And Equipment										    Long Term Liabilities

				        Land, Buildings & Improvements		53,353,075		53,353,075		53,353,075				      Long-Term Debt

				        Major Movable Equipment		35,230,836		35,230,836		35,230,836				        Bonds & Mortgages Payable		2,003,192		2,003,192		2,003,192

				        Total		88,583,911		88,583,911		88,583,911				        Capital Lease Obligations		0		0		0

				      Accumulated Depreciation										        Other Long-Term Debt		19,313,621		19,313,621		19,313,621

				        Land, Buildings & Improvements		-22,306,716		-22,306,716		-22,306,716				        Total		21,316,813		21,316,813		21,316,813

				        Equipment - Fixed		-20,586,825		-20,586,825		-20,586,825				    Total Liabilities		37,140,643		37,140,643		37,140,643

				        Total		-42,893,541		-42,893,541		-42,893,541				  Fund Balance

				      Total		45,690,370		45,690,370		45,690,370				    Net Assets		40,805,254		40,059,537		40,059,537

				    Total		45,690,370		45,690,370		45,690,370				    YTD Change In Net Assets		-2,757,354		-2,734,809		3,568,026

				  Other Long-Term Assets		3,500,000		3,500,000		3,500,000				    Total		38,047,900		37,324,728		43,627,563

				  Total		75,188,543		74,465,371		80,768,206				  Total Liabilities and Equity		75,188,543		74,465,371		80,768,206









Income Statement (Input) (2)

				FY2024		FY2024		FY2024		FY2024

				Approved		Projected		Projected
w/  Rate		∆

		Operating Revenue

		Gross Patient Care Revenue

		  Inpatient		22,360,154		22,807,563		24,355,498		6.79%

		  Outpatient		170,286,828		171,759,150		183,416,339		6.79%

		  Swing Beds		1,540,539		1,563,437		1,669,546		6.79%

		  Total		194,187,521		196,130,150		209,441,383		6.79%



		Net Revenue Deductions

		  Disproportionate Share Payments		482,000		533,318		533,318		0.00%

		  Bad Debt Free Care

		    Bad Debt		-5,864,463		-5,209,212		-5,581,448		7.15%

		    Free Care		-1,747,688		-1,702,020		-1,823,642		7.15%

		  Deductions from Revenue		-87,568,719		-91,700,157		-98,214,697		7.10%



		Net Patient Care Revenue		99,488,651		98,052,079		104,354,914		6.43%

		Fixed Prospective Payments and Reserves		5,951,172		5,914,103		5,914,103		0.00%

		Net Patient Care Rev & Fixed Payments & Reserves		105,439,823		103,966,182		110,269,017		6.06%



		Other Operating Revenue		669,072		1,205,002		1,205,002		0.00%

		Total Operating Revenue		106,108,895		105,171,184		111,474,019		5.99%



		Operating Expense

		  Salaries Non MD		39,218,730		39,218,730		39,218,730		0.00%

		  Fringe Benefits Non MD		9,076,167		9,076,167		9,076,167		0.00%

		  Physician Fees & Salaries		16,792,354		16,792,354		16,792,354		0.00%

		  Fringe Benefits MD		2,472,516		2,472,516		2,472,516		0.00%

		  Health Care Provider Tax		5,913,916		5,913,916		5,913,916		0.00%

		  Depreciation Amortization

		    Depreciation Building & Fixed		1,779,038		1,779,038		1,779,038		0.00%

		    Depreciation Major Movable		1,678,431		1,678,431		1,678,431		0.00%

		  Interest - Long Term		195,062		195,062		195,062		0.00%

		  Other Operating Expense		32,042,219		30,991,229		30,991,229		0.00%

		Total Operating Expense		109,168,433		108,117,443		108,117,443		0.00%



		Net Operating Income (Loss)		-3,059,538		-2,946,259		3,356,576



		Non-Operating Revenue

		  General Contributions		245,184		154,450		154,450		0.00%

		  Income from Investments		57,000		57,000		57,000		0.00%

		  Total		302,184		211,450		211,450		0.00%



		Excess (Deficit) of Revenue Over Expense		-2,757,354		-2,734,809		3,568,026

						-0.0280139377





is formatted

						FY2024		FY2024		FY2024		FY2024						FY2024		FY2024		FY2024		FY2024

						Approved		Projected		Projected
w/  Rate		∆						Approved		Projected		Projected
w/  Rate		∆

				Operating Revenue												Operating Expense

				Gross Patient Care Revenue												  Salaries Non MD		39,218,730		39,218,730		39,218,730		0.00%

				  Inpatient		22,360,154		22,807,563		24,355,498		6.79%				  Fringe Benefits Non MD		9,076,167		9,076,167		9,076,167		0.00%

				  Outpatient		170,286,828		171,759,150		183,416,339		6.79%				  Physician Fees & Salaries		16,792,354		16,792,354		16,792,354		0.00%

				  Swing Beds		1,540,539		1,563,437		1,669,546		6.79%				  Fringe Benefits MD		2,472,516		2,472,516		2,472,516		0.00%

				  Total		194,187,521		196,130,150		209,441,383		6.79%				  Health Care Provider Tax		5,913,916		5,913,916		5,913,916		0.00%

																  Depreciation Amortization

				Net Revenue Deductions												    Depreciation Building & Fixed		1,779,038		1,779,038		1,779,038		0.00%

				  Disproportionate Share Payments		482,000		533,318		533,318		0.00%				    Depreciation Major Movable		1,678,431		1,678,431		1,678,431		0.00%

				  Bad Debt Free Care												  Interest - Long Term		195,062		195,062		195,062		0.00%

				    Bad Debt		-5,864,463		-5,209,212		-5,581,448		7.15%				  Other Operating Expense		32,042,219		30,991,229		30,991,229		0.00%

				    Free Care		-1,747,688		-1,702,020		-1,823,642		7.15%				Total Operating Expense		109,168,433		108,117,443		108,117,443		0.00%

				  Deductions from Revenue		-87,568,719		-91,700,157		-98,214,697		7.10%

																Net Operating Income (Loss)		-3,059,538		-2,946,259		3,356,576

				Net Patient Care Revenue		99,488,651		98,052,079		104,354,914		6.43%

				Fixed Prospective Payments		5,951,172		5,914,103		5,914,103		0.00%				Non-Operating Revenue

				NPR + FPP		105,439,823		103,966,182		110,269,017		6.06%				  General Contributions		245,184		154,450		154,450		0.00%

																  Income from Investments		57,000		57,000		57,000		0.00%

				Other Operating Revenue		669,072		1,205,002		1,205,002		0.00%				  Total		302,184		211,450		211,450		0.00%

				Total Operating Revenue		106,108,895		105,171,184		111,474,019		5.99%				Excess (Deficit) of Revenue Over Expense		-2,757,354		-2,734,809		3,568,026













Sheet7

								Hospital		Type		FY23 B		FY23 A		FY24 B		FY24 Proj

								UVMMC		AMC		128.9		115.4		109.7		134.3

								Brattleboro Memorial		PPS		128.5		108.4		119.2		119.2*

								Central Vermont		PPS		61.9		78.5		61.3		70.6

								Northwestern		PPS		255		223.9		243.6		246.6*

								Rutland 		PPS		205.8		188.7		197.2		197.2*

								Southwestern		PPS		38.3		48.8		60.7		24

								Copley		CAH		42.5		42.5		39.6		39.6

								Gifford		CAH		304.2		146.4		205.1		205.1

								Grace Cottage		CAH		108.9		87.9		101.5		95.7

								Mt. Ascutney		CAH		212		220		213.6		213.6

								North Country		CAH		221.3		186.9		195.3		195.3*

								Northeastern		CAH		104.9		98.2		69.5		69.5*

								Porter		CAH		169.9		98.2		128.8		129.3

								Springfield		CAH		42.3		71		45.2		45.2*





margin caculation

						12.70%		increase

				generates additional		6,302,835		dollars

						496,286		dollars

				per		1%		increase

				op income currently projected at		(2,734,809)

				so a		5.51		percent increase gets you 0 margin







Copley Hospital:
Request for Budget Modification

• Reason for Request
• Approved change-in-charge will not generate 

budgeted revenues given utilization projections.
• Current projections have Copley generating a  

-2.88% Operating Margin for FY2024

• Key Financial Metrics

Projected
FY2024

Submitted FY2024
FY2024
w/ Rate

Operating Margin 2.98% -2.80% 3.01%
Days Cash on Hand 59.6 37.4 59.4


Income Statement (Input)

				FY2024		FY2024		FY2024

				Approved		Projected		Projected
w/  Rate

		Operating Revenue

		Gross Patient Care Revenue

		  Inpatient		22,360,154		22,807,563		24,355,498

		  Outpatient		170,286,828		171,759,150		183,416,339

		  Swing Beds		1,540,539		1,563,437		1,669,546

		  Total		194,187,521		196,130,150		209,441,383

		Net Revenue Deductions

		  Disproportionate Share Payments		482,000		533,318		533,318

		  Bad Debt Free Care

		    Bad Debt		-5,864,463		-5,209,212		-5,581,448

		    Free Care		-1,747,688		-1,702,020		-1,823,642

		    Total		-7,612,151		-6,911,232		-7,405,090

		  Deductions from Revenue		-87,568,719		-91,700,157		-98,214,697

		  Graduate Medical Education

		  Total		-94,698,870		-98,078,071		-105,086,469

		Net Patient Care Revenue		99,488,651		98,052,079		104,354,914

		Fixed Prospective Payments and Reserves

		  Total		5,951,172		5,914,103		5,914,103

		Net Patient Care Rev & Fixed Payments & Reserves		105,439,823		103,966,182		110,269,017

		Other Operating Revenue

		  Total		669,072		1,205,002		1,205,002

		Total Operating Revenue		106,108,895		105,171,184		111,474,019

		Operating Expense

		  Salaries Non MD		39,218,730		39,218,730		39,218,730

		  Fringe Benefits Non MD		9,076,167		9,076,167		9,076,167

		  Physician Fees & Salaries		16,792,354		16,792,354		16,792,354

		  Fringe Benefits MD		2,472,516		2,472,516		2,472,516

		  Health Care Provider Tax		5,913,916		5,913,916		5,913,916

		  Depreciation Amortization

		    Depreciation Building & Fixed		1,779,038		1,779,038		1,779,038

		    Depreciation Major Movable		1,678,431		1,678,431		1,678,431

		    Total		3,457,469		3,457,469		3,457,469

		  Interest - Long Term		195,062		195,062		195,062

		  Other Operating Expense

		    Total		32,042,219		30,991,229		30,991,229

		  Total		109,168,433		108,117,443		108,117,443



		Net Operating Income (Loss)		-3,059,538		-2,946,259		3,356,576



		Non-Operating Revenue

		  General Contributions		245,184		154,450		154,450

		  Income from Investments		57,000		57,000		57,000

		  Total		302,184		211,450		211,450

		Excess (Deficit) of Revenue Over Expense		-2,757,354		-2,734,809		3,568,026
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Projected w/ Rate

						NPR / FPP		111,856,924		103,966,182		110,269,017

						Other Operating Revenue		669,072		1,205,002		1,205,002

						Total Operating Revenue		112,525,996		105,171,184		111,474,019



						Salaries and Benefits		67,559,767		67,559,767		67,559,767

						All Other Operating Expenses		41,608,666		40,557,676		40,557,676

						Total Operating Expense		109,168,433		108,117,443		108,117,443



						Net Operating Income		2,688,491		(2,946,259)		3,356,576

						Non-Operating Revenue		302,184		211,450		211,450

						Total Income		2,990,675		(2,734,809)		3,568,026

						Operating Margin		2.39%		-2.80%		3.01%

						Total Margin		2.66%		-2.60%		3.20%





Sheet2

				Projected		FY2024
Submitted		FY2024		FY2024
w/ Rate

				Operating Margin		2.98%		-2.80%		3.01%

				Days Cash on Hand		59.6		37.4		59.4



				*In dollars, ($2.9M) vs. $3.4M





bs formatted

						FY2024
Approved		FY2024
Projected		FY2024
Projected
w/ Rate						FY2024
Approved		FY2024
Projected		FY2024
Projected
w/ Rate

				Assets										  Liabilities

				  Current Assets										      Accounts Payable		2,900,000		2,900,000		2,900,000

				    Cash & Investments		11,458,173		10,735,001		17,037,836				      Salaries, Wages And Payroll Taxes Payable		8,783,000		8,783,000		8,783,000

				    Patient Accounts Receivable, Gross		26,601,000		26,601,000		26,601,000				      Estimated Third-Party Settlements

				    Less: Allowance For Uncollectible Accts		-17,061,000		-17,061,000		-17,061,000				        Other Third Party Settlements		3,018,821		3,018,821		3,018,821

				    Other Current Assets		5,000,000		5,000,000		5,000,000				        ACO Risk Reserves/Settlement  Payable		481,179		481,179		481,179

				    Total		25,998,173		25,275,001		31,577,836				        Total		3,500,000		3,500,000		3,500,000

				  Long Term Assets										      Current Portion Of Long-Term Debt		640,830		640,830		640,830

				    Net, Property, Plant And Equipment										      Total		15,823,830		15,823,830		15,823,830

				      Gross, Property, Plant And Equipment										    Long Term Liabilities

				        Land, Buildings & Improvements		53,353,075		53,353,075		53,353,075				      Long-Term Debt

				        Major Movable Equipment		35,230,836		35,230,836		35,230,836				        Bonds & Mortgages Payable		2,003,192		2,003,192		2,003,192

				        Total		88,583,911		88,583,911		88,583,911				        Capital Lease Obligations		0		0		0

				      Accumulated Depreciation										        Other Long-Term Debt		19,313,621		19,313,621		19,313,621

				        Land, Buildings & Improvements		-22,306,716		-22,306,716		-22,306,716				        Total		21,316,813		21,316,813		21,316,813

				        Equipment - Fixed		-20,586,825		-20,586,825		-20,586,825				    Total Liabilities		37,140,643		37,140,643		37,140,643

				        Total		-42,893,541		-42,893,541		-42,893,541				  Fund Balance

				      Total		45,690,370		45,690,370		45,690,370				    Net Assets		40,805,254		40,059,537		40,059,537

				    Total		45,690,370		45,690,370		45,690,370				    YTD Change In Net Assets		-2,757,354		-2,734,809		3,568,026

				  Other Long-Term Assets		3,500,000		3,500,000		3,500,000				    Total		38,047,900		37,324,728		43,627,563

				  Total Assets		75,188,543		74,465,371		80,768,206				  Total Liabilities and Equity		75,188,543		74,465,371		80,768,206









Income Statement (Input) (2)

				FY2024		FY2024		FY2024		FY2024

				Approved		Projected		Projected
w/  Rate		∆

		Operating Revenue

		Gross Patient Care Revenue

		  Inpatient		22,360,154		22,807,563		24,355,498		6.79%

		  Outpatient		170,286,828		171,759,150		183,416,339		6.79%

		  Swing Beds		1,540,539		1,563,437		1,669,546		6.79%

		  Total		194,187,521		196,130,150		209,441,383		6.79%



		Net Revenue Deductions

		  Disproportionate Share Payments		482,000		533,318		533,318		0.00%

		  Bad Debt Free Care

		    Bad Debt		-5,864,463		-5,209,212		-5,581,448		7.15%

		    Free Care		-1,747,688		-1,702,020		-1,823,642		7.15%

		  Deductions from Revenue		-87,568,719		-91,700,157		-98,214,697		7.10%



		Net Patient Care Revenue		99,488,651		98,052,079		104,354,914		6.43%

		Fixed Prospective Payments and Reserves		5,951,172		5,914,103		5,914,103		0.00%

		Net Patient Care Rev & Fixed Payments & Reserves		105,439,823		103,966,182		110,269,017		6.06%



		Other Operating Revenue		669,072		1,205,002		1,205,002		0.00%

		Total Operating Revenue		106,108,895		105,171,184		111,474,019		5.99%



		Operating Expense

		  Salaries Non MD		39,218,730		39,218,730		39,218,730		0.00%

		  Fringe Benefits Non MD		9,076,167		9,076,167		9,076,167		0.00%

		  Physician Fees & Salaries		16,792,354		16,792,354		16,792,354		0.00%

		  Fringe Benefits MD		2,472,516		2,472,516		2,472,516		0.00%

		  Health Care Provider Tax		5,913,916		5,913,916		5,913,916		0.00%

		  Depreciation Amortization

		    Depreciation Building & Fixed		1,779,038		1,779,038		1,779,038		0.00%

		    Depreciation Major Movable		1,678,431		1,678,431		1,678,431		0.00%

		  Interest - Long Term		195,062		195,062		195,062		0.00%

		  Other Operating Expense		32,042,219		30,991,229		30,991,229		0.00%

		Total Operating Expense		109,168,433		108,117,443		108,117,443		0.00%



		Net Operating Income (Loss)		-3,059,538		-2,946,259		3,356,576



		Non-Operating Revenue

		  General Contributions		245,184		154,450		154,450		0.00%

		  Income from Investments		57,000		57,000		57,000		0.00%

		  Total		302,184		211,450		211,450		0.00%



		Excess (Deficit) of Revenue Over Expense		-2,757,354		-2,734,809		3,568,026

						-0.0280139377





is formatted

						FY2024		FY2024		FY2024		FY2024						FY2024		FY2024		FY2024		FY2024

						Approved		Projected		Projected
w/  Rate		∆						Approved		Projected		Projected
w/  Rate		∆

				Operating Revenue												Operating Expense

				Gross Patient Care Revenue												  Salaries Non MD		39,218,730		39,218,730		39,218,730		0.00%

				  Inpatient		22,360,154		22,807,563		24,355,498		6.79%				  Fringe Benefits Non MD		9,076,167		9,076,167		9,076,167		0.00%

				  Outpatient		170,286,828		171,759,150		183,416,339		6.79%				  Physician Fees & Salaries		16,792,354		16,792,354		16,792,354		0.00%

				  Swing Beds		1,540,539		1,563,437		1,669,546		6.79%				  Fringe Benefits MD		2,472,516		2,472,516		2,472,516		0.00%

				  Total		194,187,521		196,130,150		209,441,383		6.79%				  Health Care Provider Tax		5,913,916		5,913,916		5,913,916		0.00%

																  Depreciation Amortization

				Net Revenue Deductions												    Depreciation Building & Fixed		1,779,038		1,779,038		1,779,038		0.00%

				  Disproportionate Share Payments		482,000		533,318		533,318		0.00%				    Depreciation Major Movable		1,678,431		1,678,431		1,678,431		0.00%

				  Bad Debt Free Care												  Interest - Long Term		195,062		195,062		195,062		0.00%

				    Bad Debt		-5,864,463		-5,209,212		-5,581,448		7.15%				  Other Operating Expense		32,042,219		30,991,229		30,991,229		0.00%

				    Free Care		-1,747,688		-1,702,020		-1,823,642		7.15%				Total Operating Expense		109,168,433		108,117,443		108,117,443		0.00%

				  Deductions from Revenue		-87,568,719		-91,700,157		-98,214,697		7.10%

																Net Operating Income (Loss)		-3,059,538		-2,946,259		3,356,576		6,302,835

				Net Patient Care Revenue		99,488,651		98,052,079		104,354,914		6.43%

				Fixed Prospective Payments		5,951,172		5,914,103		5,914,103		0.00%				Non-Operating Revenue

				NPR + FPP		105,439,823		103,966,182		110,269,017		6.06%				  General Contributions		245,184		154,450		154,450		0.00%

																  Income from Investments		57,000		57,000		57,000		0.00%

				Other Operating Revenue		669,072		1,205,002		1,205,002		0.00%				  Total		302,184		211,450		211,450		0.00%

				Total Operating Revenue		106,108,895		105,171,184		111,474,019		5.99%				Excess (Deficit) of Revenue Over Expense		-2,757,354		-2,734,809		3,568,026		6,302,835













Sheet7

								Hospital		Type		FY23 B		FY23 A		FY24 B		FY24 Proj

								UVMMC		AMC		128.9		115.4		109.7		134.3

								Brattleboro Memorial		PPS		128.5		108.4		119.2		119.2*

								Central Vermont		PPS		61.9		78.5		61.3		70.6

								Northwestern		PPS		255		223.9		243.6		246.6*

								Rutland 		PPS		205.8		188.7		197.2		197.2*

								Southwestern		PPS		38.3		48.8		60.7		24

								Copley		CAH		42.5		42.5		39.6		39.6

								Gifford		CAH		304.2		146.4		205.1		205.1

								Grace Cottage		CAH		108.9		87.9		101.5		95.7

								Mt. Ascutney		CAH		212		220		213.6		213.6

								North Country		CAH		221.3		186.9		195.3		195.3*

								Northeastern		CAH		104.9		98.2		69.5		69.5*

								Porter		CAH		169.9		98.2		128.8		129.3

								Springfield		CAH		42.3		71		45.2		45.2*





margin caculation

						12.70%		increase

				generates additional		6,302,835		dollars

						496,286		dollars

				per		1%		increase

				op income currently projected at		(2,734,809)

				so a		5.51		percent increase gets you 0 margin







Copley Hospital:
Change in Net Asset Comparison

Year-over-Year Change in Net Assets / Total Assets

BMH 1.08% [#10] 1.83% [#8] 9.62% [#1] 3.84% [#14] -7.80% [#9] 1.88% [#6]
CVMC 1.09% [#9] -5.40% [#13] 5.53% [#6] 13.56% [#3] -16.15% [#13] 13.63% [#2]
COP -3.18% [#12] -3.55% [#11] -3.02% [#13] 12.84% [#4] 1.01% [#3] -1.98% [#12]
GMC -3.69% [#13] 3.15% [#4] 3.37% [#10] 10.91% [#7] -0.23% [#4] -2.17% [#13]
GCH 6.15% [#3] -0.54% [#9] 6.44% [#5] 21.18% [#2] -12.53% [#11] -0.44% [#9]
MAHHC 5.45% [#4] -3.40% [#10] 8.98% [#2] 12.56% [#6] -83.00% [#14] 6.73% [#4]
NCH 1.16% [#8] 3.02% [#5] 6.63% [#4] 7.08% [#12] -4.94% [#7] -10.38% [#14]
NVRH 2.86% [#7] 2.31% [#6] 3.93% [#9] 7.36% [#11] -4.13% [#6] 2.09% [#5]
NMC 0.36% [#11] -5.13% [#12] -0.73% [#11] 8.96% [#9] -7.02% [#8] 0.95% [#7]
PMC 7.90% [#2] 7.60% [#1] 4.67% [#7] 12.63% [#5] -2.03% [#5] 15.13% [#1]
RRMC 4.32% [#5] 2.07% [#7] 4.35% [#8] 9.49% [#8] -12.67% [#12] -0.33% [#8]
SVMC 11.98% [#1] 7.00% [#2] 8.34% [#3] 8.34% [#10] 6.17% [#2] -1.12% [#10]
SPRING -18.54% [#14] -68.40% [#14] -19.63% [#14] 68.67% [#1] 16.81% [#1] -1.27% [#11]
UVMMC 4.25% [#6] 3.88% [#3] -0.97% [#12] 6.24% [#13] -10.86% [#10] 6.79% [#3]

FY18 FY23FY22FY21FY20FY19
Looking at hospitals’ year-over-
year change in net assets as a 
percent of total assets allows us 
to compare hospitals of different 
sizes.

Without a rate increase, Copley’s 
FY24 Change in Net Assets / Total 
Assets is projected at -3.67%

Excluding FY21 and FY22, Copley 
has consistently had some of the 
most negative (relative) changes 
to net assets.


Sheet1

		Hospital		Balance Sheet Metrics		FY2022A		FY2023 B		FY2023 A		FY2024 B		Oct-2023		Nov-2023		Dec-2023		Jan-2024		Feb-2024		Mar-2024		Apr-2024		May-2024		Jun-2024		Jul-2024		Aug-2024		Sep-2024		2024 Projection		2024 B-2024 P		2023 A-2024 P

		BMH		Days Cash on Hand		131.7		128.5		0.0		119.2		99.2		108.1		103.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		103.4		-15.8		103.4

				Debt Service Coverage Ratio		0.2		3.4		(48.2)		3.1		(1.1)		3.9		6.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		6.6		3.5		54.8

				Long Term Debt to Capitalization		0.2		0.2		0.0		0.2		0.2		0.2		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.2		0.0		0.2

				Days Payable		69.2		67.2		0.0		59.7		64.6		68.9		62.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		62.3		2.6		62.3

				Days Receivable		73.9		76.5		0.0		80.7		77.7		79.3		86.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		86.9		6.2		86.9

		Copley		Days Cash on Hand		65.8		88.1		0.0		39.6		36.5		49.1		47.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		39.6		0.0		39.6

				Debt Service Coverage Ratio		3.1		6.1		9.0		0.7		1.5		2.5		3.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.7		0.0		-8.3

				Long Term Debt to Capitalization		0.2		0.2		0.0		0.4		0.3		0.3		0.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.4		0.0		0.4

				Days Payable		46.6		69.4		0.0		54.6		30.7		33.7		32.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		54.6		0.0		54.6

				Days Receivable		50.7		42.2		0.0		35.0		56.5		53.6		55.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		35.0		0.0		35.0

		CVMC		Days Cash on Hand		68.7		80.9		0.0		61.3		58.0		59.4		68.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		70.6		9.3		70.6

				Debt Service Coverage Ratio		(1.3)		1.3		(22.5)		2.2		(0.2)		0.1		0.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		3.8		1.6		26.3

				Long Term Debt to Capitalization		0.1		0.1		0.0		0.1		0.1		0.1		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.1		0.0		0.1

				Days Payable		80.0		72.7		0.0		84.2		84.3		83.8		88.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		94.0		9.8		94.0

				Days Receivable		64.5		66.7		0.0		43.9		31.2		32.0		29.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		30.0		-13.9		30.0

		Gifford		Days Cash on Hand		203.5		304.2		0.0		205.1		141.4		119.8		105.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		205.1		0.0		205.1

				Debt Service Coverage Ratio		6.7		8.5		(0.7)		7.2		2.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		7.2		0.0		7.8

				Long Term Debt to Capitalization		0.2		0.1		0.0		0.1		0.2		0.2		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.1		0.0		0.1

				Days Payable		72.9		97.2		0.0		63.2		25.0		27.4		31.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		63.2		0.0		63.2

				Days Receivable		61.5		47.5		0.0		35.5		32.6		46.5		62.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		35.5		0.0		35.5

		Grace		Days Cash on Hand		99.1		108.9		0.0		101.5		77.2		79.4		86.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		95.7		-5.8		95.7

				Debt Service Coverage Ratio		(1.6)		0.2		(19.2)		0.2		(4.6)		0.5		(0.1)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.1		-0.1		19.3

				Long Term Debt to Capitalization		0.1		0.1		0.0		0.1		0.1		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		-0.1		0.0

				Days Payable		45.0		38.2		0.0		34.2		56.5		55.8		62.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		50.5		16.3		50.5

				Days Receivable		35.5		35.3		0.0		33.2		39.1		41.0		42.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		40.2		7.0		40.2

		MAHHC		Days Cash on Hand		207.5		212.0		0.0		213.6		197.0		196.0		201.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		213.6		0.0		213.6

				Debt Service Coverage Ratio		4.1		4.1		10.0		4.5		4.0		3.9		4.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		4.5		0.0		-5.5

				Long Term Debt to Capitalization		0.4		0.4		0.0		0.4		0.3		0.3		0.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.4		0.0		0.4

				Days Payable		79.5		91.3		0.0		69.3		75.4		69.4		75.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		69.3		0.0		69.3

				Days Receivable		30.4		31.9		0.0		31.8		41.4		39.7		46.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		31.8		0.0		31.8

		NCH		Days Cash on Hand		212.6		221.3		0.0		195.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-195.3		0.0

				Debt Service Coverage Ratio		(11.5)		3.8		0.9		0.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-0.6		-0.9

				Long Term Debt to Capitalization		0.2		0.2		0.0		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-0.2		0.0

				Days Payable		90.7		68.7		0.0		99.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-99.2		0.0

				Days Receivable		70.9		42.0		0.0		44.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-44.8		0.0

		NMC		Days Cash on Hand		251.9		255.0		0.0		243.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-243.6		0.0

				Debt Service Coverage Ratio		0.8		3.5		0.9		3.6		0.5		0.1		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-3.6		-0.9

				Long Term Debt to Capitalization		0.2		0.2		0.0		0.2		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				-0.2		0.0

				Days Payable		52.7		50.1		0.0		49.9		0.0		0.1		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-49.9		0.0

				Days Receivable		39.4		25.7		0.0		44.0		(0.0)		(0.0)		(0.0)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-44.0		0.0

		NVRH		Days Cash on Hand		105.7		104.9		0.0		69.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-69.5		0.0

				Debt Service Coverage Ratio		4.2		4.2		16.1		6.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-6.4		-16.1

				Long Term Debt to Capitalization		0.2		0.2		0.0		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-0.2		0.0

				Days Payable		83.4		48.5		0.0		54.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-54.1		0.0

				Days Receivable		42.1		40.8		0.0		35.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-35.8		0.0

		PMC		Days Cash on Hand		120.0		169.9		0.0		128.8		99.4		108.0		115.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		129.3		0.5		129.3

				Debt Service Coverage Ratio		7.5		10.8		51.5		14.6		0.5		1.4		3.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		13.8		-0.8		-37.7

				Long Term Debt to Capitalization		0.1		0.1		0.0		0.1		0.1		0.1		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.1		-0.0		0.1

				Days Payable		59.9		61.4		0.0		54.5		56.2		55.4		55.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		56.6		2.1		56.6

				Days Receivable		50.0		39.5		0.0		52.9		46.1		46.4		44.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		44.8		-8.1		44.8

		RRMC		Days Cash on Hand		181.9		205.8		0.0		197.2		186.4		185.0		203.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-197.2		0.0

				Debt Service Coverage Ratio		0.5		4.1		16.2		4.7		5.1		5.2		5.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-4.7		-16.2

				Long Term Debt to Capitalization		0.2		0.1		0.0		0.1		0.1		0.1		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-0.1		0.0

				Days Payable		55.5		47.6		0.0		41.1		37.7		38.8		45.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-41.1		0.0

				Days Receivable		26.3		24.8		0.0		34.6		36.2		36.2		37.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-34.6		0.0

		SH		Days Cash on Hand		70.4		42.3		0.0		45.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-45.2		0.0

				Debt Service Coverage Ratio		4.0		3.3		3.8		2.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-2.5		-3.8

				Long Term Debt to Capitalization		0.4		0.5		0.0		0.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-0.5		0.0

				Days Payable		76.2		72.0		0.0		75.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-75.3		0.0

				Days Receivable		49.7		52.8		0.0		47.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				-47.6		0.0

		SVMC		Days Cash on Hand		37.5		38.3		48.8		24.0		3.1		7.6		5.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		24.0		0.0		-24.8

				Debt Service Coverage Ratio		0.5		2.2		0.0		2.5		2.0		2.0		3.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		2.5		0.0		2.5

				Long Term Debt to Capitalization		0.4		0.4		0.4		0.3		0.2		0.2		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.3		0.0		-0.1

				Days Payable		86.2		73.8		92.0		42.9		50.8		31.8		33.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		42.9		0.0		-49.2

				Days Receivable		34.3		37.2		41.5		34.0		39.6		38.1		38.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		34.0		0.0		-7.5

		UVMMC		Days Cash on Hand		112.5		128.9		0.0		109.7		108.1		112.3		115.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		134.3		24.6		134.3

				Debt Service Coverage Ratio		1.6		3.3		9.8		4.6		0.6		1.9		2.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		5.9		1.3		-3.9

				Long Term Debt to Capitalization		0.3		0.3		0.0		0.3		0.3		0.3		0.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.3		-0.0		0.3

				Days Payable		48.0		46.0		0.0		45.2		46.9		48.3		42.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		42.2		-3.0		42.2

				Days Receivable		50.1		50.0		0.0		49.9		44.9		41.2		40.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		39.4		-10.5		39.4





ytd change in net assets

						2016		2017		2018		2019		2020		2021		2022		2023		2024

				Copley		0.40%		4.83%		-3.18%		-3.55%		-3.02%		12.84%		1.01%		-1.98%		-3.67%

				Copley w/ Rate																-1.98%		4.42%

				Springfield		0.95%		-4.31%		-18.54%		-68.40%

				Springfield_Hide										-19.63%		68.67%		16.81%		-1.27%



Copley	

2016	2017	2018	2019	2020	2021	2022	2023	2024	4.0000000000000001E-3	4.8300000000000003E-2	-3.1800000000000002E-2	-3.5499999999999997E-2	-3.0200000000000001E-2	0.12839999999999999	1.01E-2	-1.9800000000000002E-2	-3.672591653374023E-2	Springfield	

2016	2017	2018	2019	2020	2021	2022	2023	2024	9.4999999999999998E-3	-4.3099999999999999E-2	-0.18540000000000001	-0.68400000000000005	







YoY Change in Net Assets as % of Total Assets



Copley	

2016	2017	2018	2019	2020	2021	2022	2023	2024	4.0000000000000001E-3	4.8300000000000003E-2	-3.1800000000000002E-2	-3.5499999999999997E-2	-3.0200000000000001E-2	0.12839999999999999	1.01E-2	-1.9800000000000002E-2	-3.672591653374023E-2	Copley w/ Rate	

2016	2017	2018	2019	2020	2021	2022	2023	2024	-1.9800000000000002E-2	4.4176120489787779E-2	Springfield	

2016	2017	2018	2019	2020	2021	2022	2023	2024	9.4999999999999998E-3	-4.3099999999999999E-2	-0.18540000000000001	-0.68400000000000005	
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				Accounts		FY2024		FY2024		FY2024

						Approved		Projected		Projected

										w/ Rate

				Assets

				  Current Assets

				    Cash & Investments		11,458,173		10,735,001		17,037,836

				    Patient Accounts Receivable, Gross		26,601,000		26,601,000		26,601,000

				    Less: Allowance For Uncollectible Accts		-17,061,000		-17,061,000		-17,061,000

				    Due From Third Parties

				    ACO Risk Reserve/Settlement Receivable

				    Other Current Assets		5,000,000		5,000,000		5,000,000

				    Total		25,998,173		25,275,001		31,577,836

				  Fixed Assets

				  Board Designated Assets

				    Funded Depreciation

				      Restricted Funded Depreciation

				      Unrestricted Funded Depreciaton

				      Total

				    Escrowed Bond Funds

				    Other

				      Restricted Other Board Designated Assets

				      Unrestricted Other Board Designated Assets

				      Total

				    Total

				  Long Term Assets

				    Net, Property, Plant And Equipment

				      Gross, Property, Plant And Equipment

				        Land, Buildings & Improvements		53,353,075		53,353,075		53,353,075

				        Construction In Progress		0		0		0

				        Major Movable Equipment		35,230,836		35,230,836		35,230,836

				        Fixed Equipment		0		0		0

				        Total		88,583,911		88,583,911		88,583,911

				      Accumulated Depreciation

				        Land, Buildings & Improvements		-22,306,716		-22,306,716		-22,306,716

				        Equipment - Fixed		-20,586,825		-20,586,825		-20,586,825

				        Equipment - Major Moveable		0		0		0

				        Total		-42,893,541		-42,893,541		-42,893,541

				      Total		45,690,370		45,690,370		45,690,370

				    Total		45,690,370		45,690,370		45,690,370

				  Other Long-Term Assets		3,500,000		3,500,000		3,500,000

				  Total		75,188,543		74,465,371		80,768,206



				Liabilities and Equities

				  Liabilities

				    Current Liabilities

				      Accounts Payable		2,900,000		2,900,000		2,900,000

				      Current Liabilities COVID-19		0		0		0

				      Salaries, Wages And Payroll Taxes Payable		8,783,000		8,783,000		8,783,000

				      Estimated Third-Party Settlements

				        Other Third Party Settlements		3,018,821		3,018,821		3,018,821

				        ACO Risk Reserves/Settlement  Payable		481,179		481,179		481,179

				        Total		3,500,000		3,500,000		3,500,000

				      Other Current Liabilities

				      Current Portion Of Long-Term Debt		640,830		640,830		640,830

				      Total		15,823,830		15,823,830		15,823,830

				    Long Term Liabilities

				      Long Term Liabilities COVID-19

				      Long-Term Debt

				        Bonds & Mortgages Payable		2,003,192		2,003,192		2,003,192

				        Capital Lease Obligations		0		0		0

				        Other Long-Term Debt		19,313,621		19,313,621		19,313,621

				        Total		21,316,813		21,316,813		21,316,813

				      Total

				    Other Noncurrent Liabilities

				    Total		37,140,643		37,140,643		37,140,643

				  Fund Balance

				    Net Assets		40,805,254		40,059,537		40,059,537

				    YTD Change In Net Assets		-2,757,354		-2,734,809		3,568,026

				    Total		38,047,900		37,324,728		43,627,563

				  Total		75,188,543		74,465,371		80,768,206

								-3.67%		4.42%







Copley Hospital:
Change in Net Asset Comparison vs. Springfield
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Copley Hospital:
Days Cash on Hand Comparison
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Copley Hospital:
Long-term Debt to Asset Comparison 
(Capitalization)

Measures the extent to which 
an organization is using 
borrowed funds to finance 
assets.

Has fallen system-wide since 
the pandemic, but Copley’s 
has fallen faster. 

May suggest increasing 
unwillingness or inability to 
borrow.
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Copley Hospital:
Cash to Long-term Debt Comparison
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Porter Medical Center Springfield Hospital

Cash to Long-term Debt measures 
the ratio of debt to available cash 
& investments. 

Example: a hospital with $100 
cash & investments and $50 long-
term debt would have a ratio of 
2.0.

In FY23, Copley’s ratio of 1.16 was 
the second lowest system-wide 
(SVMC = 0.9).



Copley Hospital:
Age of Plant
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  Copley Hospital

  Gifford Medical Center
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A measure of the financial 
age of the hospital:

Accumulated Depreciation / 
Depreciation expense

Copley has a relatively low 
age of plant compared to 
other Vermont Critical Access 
Hospitals



Copley Hospital:
Change in Charge
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Statute, Rule, & Policy
• 18 V.S.A. § 9456 (f): "The Board may, upon application, adjust a 

budget established under this section upon a showing of need 
based upon exceptional or unforeseen circumstances in 
accordance with the criteria and processes established under section 
9405 of this title."

• GMCB Rule 3.401: "Budget Performance Review and Adjustment (a) The 
Board may conduct an independent review of a hospital’s performance 
under the budget established for it by the Board at any time, including in 
response to an application for an adjustment made by a hospital 
pursuant to 18 V.S.A. § 9456(f)."

• Amendments and Adjustments Policy: Section D of Policy, which says 
“A hospital may request a budget amendment to account for 
unanticipated changes to its approved budget.”



Exceptional circumstances

• Chronically negative operating margins

• Reduced days cash on hand
• Lowest among Critical Access Hospitals

• Reduced capacity to borrow
• Low Debt to Assets ratio, but the second lowest Cash to Long-term Debt in 

FY23: 1.2 (SVMC: 0.9)
• System average was 2.0

• Low prices relative to other VT hospitals
• RAND 4.0 

• Evidence that commercial prices are 2nd or 3rd lowest in the system



Copley Hospital:
Potential Options

% Rate 
Increase from 
FY24 Budget

Projected
FY24 

Operating
Margin

Projected
Days 
Cash

On Hand

Impact on FY24 
System-wide 

Average Change 
in Charge

Option 
#1

Approve Copley’s Amended Budget as 
Submitted

12.7% 3.0% 59.4 +0.32% [4.47%]

Option 
#2

Approve a smaller rate increase 
estimated to generate 0% margin.

5.9% 0.0% 47.7 +0.15% [4.29%]

Option
#3

Approve a smaller rate increase 
estimated to generate 0% margin 
March thru September

3.5% -1.2% 43.4 +0.09% [4.23%]

Option 
#4

Deny Copley a mid-year rate 
adjustment

0.0% -2.8% 37.4 +0.00% [4.15%]



Copley Hospital:
Potential Options

• Closely monitor expenses
• While there is evidence that Copley’s prices are low 

compared to the system, there is also evidence that 
their expense growth has outpaced other Vermont 
Critical Access hospitals.*

• Should the Board approve a mid-year rate increase, 
staff also recommends requiring Copley to provide the 
Board with a 3-year projection of expenses (with final 
form determined by staff) which shall include 
discussions/explanations of:

• Key drivers of expected growth;
• Management’s strategy for controlling/mitigating expense 

growth.

• See slide 8 from 3/13/24 staff presentation
    or appendix in this presentation.

https://gmcboard.vermont.gov/sites/gmcb/files/documents/Copley%20-%20Staff%20Presentation%20%283-13-24%29-Final.pdf#page=8


Potential Vote



Appendix: Calculations

The net impact of a 1% rate increase is derived by taking the 
difference between the projected NPR with and without the 
requested rate increase…

Then dividing by the percentage increase requested.

Estimated monthly operating income without the rate 
increase is the projected FY24 margin divided by 12 months

$3,356,576 – -$2,946,259 = $6,303,835

$6,303,835 / 12.7 = $496,286

-$2,946,259 / 12 = -$245,522



Appendix: Calculations, cont.

For Option #2 (0% operating margin for the year), we take 
the absolute value of the projected operating loss without 
the rate increase and divide it by the previously calculated 
NPR impact of a 1% increase,

For Option #3 (0% operating margin March-Sept), we need to 
determine the total operating income that will, in aggregate, 
reflect $0 operating income less the approximate loses from 
Oct-Feb…

We then take the difference between the absolute value of 
this figure and the projected operating income with zero 
increase to determine the additional operating income 
needed to be generated…

Then divide this figure by the NPR impact of a 1% increase,

$2,946,259 / 496,286 = 5.9% 

$0 + (-$245,522 * 5 months) = -$1,227,608

$2,946,259 - $1,227,628 = $1,718,631

$1,718,631 / 496,286 = 3.5% 



Appendix: Calculations, cont.

This table shows the projected 
rate increases Copley would need 
to generate various operating 
margins in FY24.

The ‘Additional Rate for Margin 
[less Oct-Feb losses]’ reflects the 
rate increase need to get to that 
operating margin but for the 
approximate operating losses 
October through February

FY24
Operating 

Margin
Additional Rate 

for Margin

Additonal Rate
for Margin 

[less approx. 
Oct-Feb losses]

-1.00% 3.8% 1.3%
-0.50% 4.8% 2.4%
0.00% 5.9% 3.5% Reflects options #2 and #3
0.50% 7.0% 4.6%
1.00% 8.1% 5.6%
1.50% 9.2% 6.7%
2.00% 10.3% 7.8%
2.50% 11.4% 8.9%
3.00% 12.5% 10.0%


Sheet1

								October		November		December		January		February		March		April		May		June		July		August		September

								2023		2023		2023		2024		2024		2024		2024		2024		2024		2024		2024		2024

						NPR Projected		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		103,966,182

						OpEx Projected		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		108,117,443

						Margin		(345,938)		(345,938)		(345,938)		(345,938)		(345,938)		(345,938)		(345,938)		(345,938)		(345,938)		(345,938)		(345,938)		(345,938)		(4,151,261)

						NPR Projected		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		110,269,017				496,286		NET IMPACT OF 1% RATE INCREASE APPROVED IN MARCH

						OpEx Projected		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		108,117,443

						Margin		179,298		179,298		179,298		179,298		179,298		179,298		179,298		179,298		179,298		179,298		179,298		179,298		2,151,574				6,302,835		Total Change in Operating Income generated from additional 12.7% increase applied in March

						NPR Projected		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		106,387,751

						OpEx Projected		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		108,117,443

						Margin		(345,938)		(345,938)		(345,938)		(345,938)		(345,938)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,729,692)				2,421,569		Total Change in Operating Income generated from additional x increase applied in March





Sheet2

						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Projected

				NPR FPP		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		103,966,182

				Other Op Rev		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		1,205,002

				Total Op Rev		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		105,171,184

				Op Ex		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		108,117,443

				Op Income		(245,522)		(245,522)		(245,522)		(245,522)		(245,522)		(245,522)		(245,522)		(245,522)		(245,522)		(245,522)		(245,522)		(245,522)		(2,946,259)				6,302,835		496,286		2,729,574.21

				Op Margin		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%

																																				41,357.19

																														Projected With Rate Request

				NPR FPP		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		9,189,085		110,269,017

				Other Op Rev		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		1,205,002

				Total Op Rev		9,289,502		9,289,502		9,289,502		9,289,502		9,289,502		9,289,502		9,289,502		9,289,502		9,289,502		9,289,502		9,289,502		9,289,502		111,474,019

				Op Ex		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		108,117,443

				Op Income		279,715		279,715		279,715		279,715		279,715		279,715		279,715		279,715		279,715		279,715		279,715		279,715		3,356,576

				Op Margin		3.01%		3.01%		3.01%		3.01%		3.01%		3.01%		3.01%		3.01%		3.01%		3.01%		3.01%		3.01%		3.01%

																														Projected With Rate Request

				NPR FPP		8,663,849		8,663,849		8,663,849		8,663,849		8,663,849		8,909,370		8,909,370		8,909,370		8,909,370		8,909,370		8,909,370		8,909,370		103,966,182

				Other Op Rev		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		100,417		1,205,002

				Total Op Rev		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		8,764,265		105,171,184

				Op Ex		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		9,009,787		108,117,443

				Op Income		(245,522)		(245,522)		(245,522)		(245,522)		(245,522)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,946,259)

				Op Margin		-2.80%		-2.80%		-2.80%		-2.80%		-2.80%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		-2.80%

																Cost

																245,522		245,522		245,522		245,522		245,522		245,522		245,522		1,718,651		3.46





Sheet3

										[1]		[2]				[3]		[4]

										Projected		Monthly (/12)				Projected With Rate Request		Monthly (/12)						Impact of 1% increase in March

						(a)		NPR FPP		103,966,182		8,663,849				110,269,017		9,189,085						496,286

						(b)		Other Op Rev		1,205,002		100,417				1,205,002		100,417								Operating
Revenue		Operating
Expense		Operating
Income		% Rate Increase

						(c)		Total Op Rev		105,171,184		8,764,265				111,474,019		9,289,502						3.01% margin		111,474,019		108,117,443		$   3,356,576		12.70

						(d)		Op Ex		108,117,443		9,009,787				108,117,443		9,009,787						Breakeven for whole year		108,117,443		108,117,443		$   - 0		5.94

						(e)		Op Income		(2,946,259)		-245,522				3,356,576		279,715						Breakeven only March-Sept*		106,889,835		108,117,443		$   (1,227,608)		3.46

						(f)		Op Margin		-2.80%		-2.80%				3.01%		3.01%						No increase		105,171,184		108,117,443		$   (2,946,259)		0



																																		$   (1,718,651)





Sheet4

								NPR value of 1%		496,365										Operating
Revenue		Operating
Expense		Operating Margin		Operating
Income		income increase		% rate needed

																		3.01% margin		111,474,019		108,117,443		3.0111%		$   3,356,576

								1% margin



																		No increase		105,171,184		108,117,443		-2.8014%		$   (2,946,259)								8.14%		generate 1% margin

								monthly op inc		-245521.583333333																								10.40%		generate 2% margin

																				109,210,618		108,117,443		1.011%		1,093,175		4,039,434		8.14%

																								0.010009791

																																		but for oct-feb

																				104,873,920		108,117,443		-3.00%		(3,243,523)		(297,264)						(1,227,608)		(1,524,872)

																				105,414,507		108,117,443		-2.50%		(2,702,936)		243,323		0.5%				(1,227,608)		(984,285)		-1.98%		2.4731961641868300%

																				105,955,094		108,117,443		-2.00%		(2,162,349)		783,910		1.6%				(1,227,608)		(443,698)		-0.89%		2.4731961641868300%

																				106,495,681		108,117,443		-1.50%		(1,621,762)		1,324,497		2.7%				(1,227,608)		96,889		0.20%		2.4731961641868300%

																				107,036,269		108,117,443		-1.00%		(1,081,174)		1,865,085		3.8%				(1,227,608)		637,477		1.28%		2.4731961641868300%

																				107,576,856		108,117,443		-0.50%		(540,587)		2,405,672		4.8%				(1,227,608)		1,178,064		2.37%		2.4731961641868300%

																				108,117,443		108,117,443		0.00%		- 0		2,946,259		5.9%				(1,227,608)		1,718,651		3.46%		2.4731961641868300%

																				108,658,030		108,117,443		0.50%		540,587		3,486,846		7.0%				(1,227,608)		2,259,238		4.55%		2.4731961641868300%

																				109,198,617		108,117,443		1.00%		1,081,174		4,027,433		8.1%				(1,227,608)		2,799,826		5.64%		2.4731961641868300%

																				109,739,205		108,117,443		1.50%		1,621,762		4,568,021		9.2%				(1,227,608)		3,340,413		6.73%		2.4731961641868300%

																				110,279,792		108,117,443		2.00%		2,162,349		5,108,608		10.3%				(1,227,608)		3,881,000		7.82%		2.4731961641868300%

																				110,820,379		108,117,443		2.50%		2,702,936		5,649,195		11.4%				(1,227,608)		4,421,587		8.91%		2.4731961641868300%

																				111,360,966		108,117,443		3.00%		3,243,523		6,189,782		12.5%				(1,227,608)		4,962,174		10.00%		2.4731961641868300%

																								FY24
Operating Margin		Additional Rate for Margin		Additonal Rate
for Margin 
[less approx. Oct-Feb losses]

																								-1.00%		3.8%		1.3%

																								-0.50%		4.8%		2.4%

																								0.00%		5.9%		3.5%		Reflects options #2 and #3

																								0.50%		7.0%		4.6%

																								1.00%		8.1%		5.6%

																								1.50%		9.2%		6.7%

																								2.00%		10.3%		7.8%

																								2.50%		11.4%		8.9%

																								3.00%		12.5%		10.0%







Additional Rate for Margin	

-9.999999999999995E-3	-4.9999999999999949E-3	0	5.0000000000000001E-3	0.01	1.4999999999999999E-2	0.02	2.5000000000000001E-2	3.0000000000000002E-2	3.7574863617147194E-2	4.8465785778815516E-2	5.9356707940483845E-2	7.0247630102151876E-2	8.1138552263820496E-2	9.2029474425488533E-2	0.10292039658715685	0.11381131874882489	0.12470224091049349	







Sheet3 (2)



										Projected		Monthly (/12)				Projected With Rate Request		Monthly (/12)

						(a)		NPR FPP		103,966,182		8,663,849				110,269,017		9,189,085

						(b)		Other Op Rev		1,205,002		100,417				1,205,002		100,417								Operating
Revenue		Operating
Expense		Operating
Income		% Rate Increase		Projected
Margin

						(c)		Total Op Rev		105,171,184		8,764,265				111,474,019		9,289,502						Full request (3.01% margin)		111,474,019		108,117,443		$   3,356,576		12.70		3.01%

						(d)		Op Ex		108,117,443		9,009,787				108,117,443		9,009,787						Breakeven only March-Sept*		107,135,357		108,117,443		$   (982,086)		3.96		-0.92%

						(e)		Op Income		(2,946,259)		-245,522				3,356,576		279,715						No increase		105,171,184		108,117,443		$   (2,946,259)		- 0		-2.80%

						(f)		Op Margin		-2.80%		-2.80%				3.01%		3.01%



																								Impact of 1% increase in March**		496,286







*Estimated monthly operating income without the rate increase is -$246K ($2.95M / 12 months). To arrive at a rough, monthly breakeven for March-September, but not for the whole year, we take the rate increase neccessary to break even less the impact of the September thru February Operating Income ($0 + (-$246K x 4) = -$982K).

To improve from -$2.95M operating income to -$982K operating income, we need to generate an additional $1.96M in revenue. Since the net impact of a 1% rate increase applied in March is $496K, the rate increase would be 3.96% to have this effect.


** 3,356,576 - (2,946,259) = $6,302,835
      $6,302,835 / 12.7 = $496,286





Appendix:
Copley Hospital:
Growth in Change in Charge & Operating Expense

FY16 was selected as the 
“base year” (index=100) for 
comparative purposes as 
Copley’s Operating Revenue 
and Expenses were 
essentially breakeven.

In recent years, Copley’s 
approved charge increases 
have nearly caught up to 
the other Critical Access 
Hospitals, while their 
Operating Expense growth 
continues at a faster rate.

FY2016-23 = Actuals
FY2024 = Budget



Appendix: 
Approved Hospital Changes-in-Charge 
applied to RAND 4.0 Price (from prior presentation)

The RAND 4.0 Price reflects, as a 
percentage of Medicare, what employers 
and private insurers paid for the same 
services at the same facility. 

Using the RAND price as a starting point, we 
applied the approved change-in-charge for 
each year to approximate the relative prices 
at each Vermont hospital.

With or without the requested rate increase, 
Copley has the third lowest price when 
using this method.
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