
Type of Service Total number of patients
The percentage of appointments scheduled within 

three business days of referral
Not Applicable Not Applicable Not Applicable

Imaging Procedure Total number of patients
The percentage of appointments scheduled within 

three business days of referral
Not Applicable Not Applicable Not Applicable

Type of Service 
Percentage of new patients scheduled to be seen 

within 14 days  
Percentage of new patients scheduled to be seen 

within 30 days
Percentage of new patients scheduled to 

be seen within 90 days
Percentage of new patients scheduled to 

be seen within 180 days
All Cardiology 82% 16% 1% 1%

All General Surgery 95% 3% 0% 2%
All Oncology / Hematology 79% 14% 7% 0%

All Orthopedics 67% 25% 7% 1%
All Neurology 25% 32% 41% 2%

All OB/GYN 87% 13% 0% 0%

Imaging Procedures Total number of new patients Lag

X-Ray 10,810                                                                                   0 Day
CT Scan 3,273                                                                                      14 Days

Ultrasound 1,586                                                                                      1 Day
MRI 955                                                                                         7 Days

Mammography 951                                                                                         1 Day

Referral and Visit Lags

Table Four: Visit Lags for Imaging Procedures
Please input visit lags for the top five most frequent imaging procedures. Please remember to include weekends and holidays in your calculation.

Table Two: Referral Lags for Imaging Procedures 
Please input referral lags for the top five most frequent imaging procedures.

Table One: Referral Lags for Hospital-Owned Services
Please input referral lags for all hospital-owned services.

Table Three: Visit Lags for Hospital-Owned Services
Please input visit lags for all hospital-owned services. Please remember to include  weekends and holidays in your calculation.



Year Total Number of Discharges Total Number of Patient Days Associated Expenditures Associated Reimbursements
FY2022 (Actuals) Not Applicable Not Applicable Not Applicable Not Applicable
FY2023 (Actuals) Not Applicable Not Applicable Not Applicable Not Applicable

FY2024 (Projected) Not Applicable Not Applicable Not Applicable Not Applicable
FY2025 (Budget) Not Applicable Not Applicable Not Applicable Not Applicable

Table Six: Patient Boarding (LOS)

Year

LOS in patient hours for patients who have a 
LOS greater 24 hours (without an admitted 

disposition) Total Number of Episodes Associated Expenditures Associated Reimbursements
June 2023 - May 2024 3216 193 376,732$                                                                     0

Please estimate total number of discharges, patient days, associated expenditures and reimbursements for FY22 (Actuals), FY23 (Actuals), FY24 (Projected) and FY25 (Budget): Provision of care due to the inability to discharge patients home due to 
lack of services or transfer patients to post-acute or other more appropriate care settings. Examples might include hospital stays beyond what is clinically indicated due to difficulties discharging/transferring after patients are deemed safe and 
appropriate for discharge/transfer or stays for which patients received care that would not generally be provided in a hospital setting (i.e. admissions for social reasons)

Table Five: Patient Boarding

Assuming the majority of patients who stay in emergency departments for greater than 24 hours without an admitted disposition are patients boarding for a mental health evaluation, please define the LOS in patient hours for patients who have a 
LOS greater 24 hours without an admitted disposition and the total number of episodes this represents. Please estimate the associated expenditures and reimbursements associated with these encounters. 

Note: These questions were lifted from budget narratives of previous years. If you are unable to answer the questions in full, please provide GMCB with a written explanation of your limitations and answer the question to the best of your ability. 

Boarding and Transfer Issues



    Note: If you are unable to answer the quesƟon in full, please provide GMCB with a wriƩen explanaƟon of your limitaƟons and answer the quesƟon to the best of your ability. 

Department
work RVUS / Clinical Physician 

FTEs
Associated Percentile of National 

Benchmark
Number of Clinical 

Physician FTEs

Number of Budgeted 
Clinical Physician FTEs (if 

different) Year of Data
Copley 4755 N/A 22.075 22.075 FY23

Please report average work RVUs per clinical physician FTE by department – both the level and the associated percentile of national benchmarks, or similar, for the most recent year 
available. Report the number of clinical and budgeted FTEs (if different) that are included in the denominator.

Table Seven: Clinical Productivity 

Clinical Productivity 



Employed as of May 31, 2024
Terminated employment between June 
1, 2023 and May 31, 2024 Vacancies as of May 31, 2024

FTE physicians 20.85 1.6 3
FTE mid-level providers 25.67 0.8 2
FTE nurses 56.55 4.5 16

Table Eight: Staff Turnover and Vacancies

Staff Turnover
Note: If you are unable to answer the question in full, please provide GMCB with a written explanation of your limitations and answer 

    the quesƟon to the best of your ability. 



Expand for Definitions
(a) FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR) by Payer and core service line
(b) FY25 Requested Budget for NPR by Payer and core serve line
(c) Calculated field for difference between FY25 and FY24 Budget
(d) Calculated field representing the relative weight of FY25 NPR by payer and core service line
(e) FY25 NPR due to "X"; estimate FY24 @ FY25 "X", holding all else constant, for (1) commercial price, (2) utilization, (3) public payer prices, (4) payer mix, (5) patient acuity or case mix, and (6) service mix.
(f) Calculated field representing the amount of NPR by payer and core service line associated with the  portion rate increases (charges less discounts) associated with "X" as per (e)
(g) Calculated field representing the growth in NPR by payer and core service line associated with rate increases for FY25; i.e. payer- and core-service-level weighted average price increase (charges less discounts) for FY25, over FY24 levels 
(h) Calculated field representing the weighted average rate increase for FY25 by payer and core service line; ie the contribution of the rate increases for a payer and core service line on a hospital's total NPR
(i) Calculated field representing the growth in NPR by payer and core service line
(j) Claculated field representing the weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR

Hospital Provided
(a) (b) (c) (d) (e-1) (f-1) (e-2) (f-2) (e-3) (f-3) (e-4) (f-4) (e-5) (f-4) (e-6) (f-6) (f-7) (g) (h) (i) (j)

Inpatient NPR FY24 NPR FY25 NPR YOY W
NPR 

(FY24 @FY25 Prices)

NPR FY25 
(due to Comm. 

Price)
NPR 

(FY24 @FY25 Utiliz.)
NPR FY25 

(due to Utiliz.)

NPR 
(FY24 @FY25 Public 

Payer Prices)

NPR FY25 
(due to Public Payer 

Prices)

NPR 
(FY24 @FY25 Payer 

Mix)
NPR FY25 

(due to Payer Mix)

NPR 
(FY24 @FY25 Patient 

Acuity)

NPR FY25 
(due to Patient 

Acuity)

NPR 
(FY24 @FY25 Service 

Mix)
NPR FY25 

(due to Service Mix)
NPR FY25 

(due to all other)
FY25 Rate 

(Price)
FY25 Rate 

(WA)
FY25 Effective 

Rate

FY25 Effective 
Rate 
(WA)

Medicaid 1,445,371.78$          1,615,652.17$          170,280.39$             0.13  $          1,607,665.20  $           162,293.42  $          1,474,683.07  $             29,311.30  $          (170,280.39)  $          1,472,214.59  $              (2,468.48)  $          1,474,683.07  $        1,474,683.07  $          1,474,683.07  $                2,468.48  $       (1,325,727.00) 11.2% 1.5% 11.8% 1.5%
Medicare - Traditional 4,149,938.80$          4,638,846.37$          488,907.57$             0.38  $          4,615,914.25  $           465,975.46  $          4,234,097.13  $             84,158.33  $          (488,907.57)  $          4,353,819.94  $           119,722.81  $          4,234,097.13  $        4,234,097.13  $          4,234,097.13  $          (119,722.81)  $       (3,806,415.77) 11.2% 4.2% 11.8% 4.4%
Medicare - Advantage 2,019,117.29$          2,256,991.09$          237,873.81$             0.18  $          2,245,833.67  $           226,716.38  $          2,060,063.81  $             40,946.52  $          (237,873.81)  $          2,118,313.92  $             58,250.11  $          2,060,063.81  $        2,060,063.81  $          2,060,063.81  $            (58,250.11)  $       (1,851,979.09) 11.2% 2.1% 11.8% 2.2%
Commercial 3,333,029.68$          3,725,696.54$          392,666.86$             0.30  $          3,707,278.57  $           374,248.90  $          3,400,621.57  $             67,591.89  $                             -    $          (392,666.86)  $          3,123,533.30  $          (277,088.27)  $          3,400,621.57  $        3,400,621.57  $          3,400,621.57  $           277,088.27  $       (3,057,128.64) 11.2% 3.4% 11.8% 3.6%

                                                                                                                                             
                                                                                                                                                                                   
                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                             

Other 49,970.59$               55,857.67$               5,887.08$                 0.00 55,581.54$                $                5,610.94 50,983.97$                $                1,013.37  $              (5,887.08) 50,898.62$                $                   (85.34) 50,983.97$                $             50,983.97 50,983.97$                $                     85.34  $            (45,834.13) 11.2% 0.1% 11.8% 0.1%
Overall Inpatient 10,997,428.13$        12,293,043.84$        1,295,615.71$          1.00 12,232,273.23$        1,609,094.00$         11,220,449.55$        290,613.31$            -$                           (1,688,282.58)$       11,118,780.37$        (378,757.45)$           11,220,449.55$        14,621,071.12$       11,220,449.55$        378,757.45$            (13,144,213.27)$     2.6% 14.6% 11.8% 11.8%

Outpatient NPR FY24 NPR FY25 NPR YOY W
NPR 

(FY24 @FY25 Prices)

NPR FY25 
(due to Comm. 

Price)
NPR 

(FY24 @FY25 Prices)
NPR FY25 

(due to Utiliz.)

NPR 
(FY24 @FY25 Public 

Payer Prices)

NPR FY25 
(due to Public Payer 

Prices)

NPR 
(FY24 @FY25 Payer 

Mix)
NPR FY25 

(due to Payer Mix)

NPR 
(FY24 @FY25 Patient 

Acuity)

NPR FY25 
(due to Patient 

Acuity)

NPR 
(FY24 @FY25 Service 

Mix)
NPR FY25 

(due to Service Mix)
NPR FY25 

(due to all other)
FY25 Rate 

(Price)
FY25 Rate 

(WA)
FY25 Effective 

Rate

FY25 Effective 
Rate 
(WA)

Medicaid 7,198,733.52$          8,046,822.01$          848,088.49$             0.09  $          8,007,042.58  $           808,309.06  $          7,344,719.63  $           145,986.11  $          (848,088.49)  $          7,332,425.25  $            (12,294.37)  $          7,344,719.63  $        7,344,719.63  $          7,344,719.63  $             12,294.37  $       (6,602,837.81) 11.2% 1.0% 11.8% 1.1%
Medicare - Traditional 20,731,901.23$        23,174,342.93$        2,442,441.69$          0.26  $        23,059,780.66  $        2,327,879.42  $        21,152,332.08  $           420,430.84  $       (2,442,441.69)  $        21,750,432.80  $           598,100.72  $        21,152,332.08  $      21,152,332.08  $        21,152,332.08  $          (598,100.72)  $    (19,015,758.96) 11.2% 2.9% 11.8% 3.0%
Medicare - Advantage 10,736,250.40$        12,001,096.56$        1,264,846.16$          0.13  $        11,941,769.18  $        1,205,518.79  $        10,953,975.28  $           217,724.88  $       (1,264,846.16)  $        11,263,708.53  $           309,733.25  $        10,953,975.28  $      10,953,975.28  $        10,953,975.28  $          (309,733.25)  $       (9,847,526.64) 11.2% 1.5% 11.8% 1.6%
Commercial 41,172,599.14$        46,023,175.63$        4,850,576.49$          0.51  $        45,795,660.25  $        4,623,061.11  $        42,007,555.39  $           834,956.25  $                             -    $       (4,850,576.49)  $        40,566,327.21  $       (1,441,228.18)  $        42,007,555.39  $      42,007,555.39  $        42,007,555.39  $        1,441,228.18  $    (37,764,419.77) 11.2% 5.8% 11.8% 6.0%

                                                                                                              
                                                                                                                                          
                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                    

Other 499,070.14$             557,865.99$             58,795.85$               0.01 555,108.18$              $             56,038.04 509,190.99$              $             10,120.85  $            (58,795.85) 508,338.65$              $                 (852.34) 509,190.99$              $           509,190.99 509,190.99$              $                   852.34  $          (457,758.18) 11.2% 0.1% 11.8% 0.1%
Overall Outpatient 80,338,554.43$        89,803,303.11$        9,464,748.68$          1.00 89,359,360.85$        13,643,867.53$       81,967,773.37$        2,464,175.19$         -$                           (14,315,325.17)$     81,421,232.45$        (1,987,769.09)$       81,967,773.37$        123,975,328.75$    81,967,773.37$        1,987,769.09$         (111,452,721.14)$   3.1% 17.0% 11.8% 11.8%

Professional Services NPR FY24 NPR FY25 NPR YOY W
NPR 

(FY24 @FY25 Prices)

NPR FY25 
(due to Comm. 

Price)
NPR 

(FY24 @FY25 Prices)
NPR FY25 

(due to Utiliz.)

NPR 
(FY24 @FY25 Public 

Payer Prices)

NPR FY25 
(due to Public Payer 

Prices)

NPR 
(FY24 @FY25 Payer 

Mix)
NPR FY25 

(due to Payer Mix)

NPR 
(FY24 @FY25 Patient 

Acuity)

NPR FY25 
(due to Patient 

Acuity)

NPR 
(FY24 @FY25 Service 

Mix)
NPR FY25 

(due to Service Mix)
NPR FY25 

(due to all other)
FY25 Rate 

(Price)
FY25 Rate 

(WA)
FY25 Effective 

Rate

FY25 Effective 
Rate 
(WA)

Medicaid 1,236,253.35$          1,381,897.33$          145,643.99$             0.09  $          1,375,065.93  $           138,812.58  $          1,261,323.84  $             25,070.50  $          (145,643.99)  $          1,259,212.50  $              (2,111.34)  $          1,261,323.84  $        1,261,323.84  $          1,261,323.84  $                2,111.34  $       (1,133,918.95) 11.2% 1.0% 11.8% 1.0%
Medicare - Traditional 3,485,930.82$          3,896,611.09$          410,680.27$             0.25  $          3,877,348.21  $           391,417.39  $          3,556,623.46  $             70,692.64  $          (410,680.27)  $          3,657,190.11  $           100,566.64  $          3,556,623.46  $        3,556,623.46  $          3,556,623.46  $          (100,566.64)  $       (3,197,372.95) 11.2% 2.8% 11.8% 2.9%
Medicare - Advantage 1,872,926.84$          2,093,577.84$          220,650.99$             0.13  $          2,083,228.24  $           210,301.40  $          1,910,908.71  $             37,981.86  $          (220,650.99)  $          1,964,941.32  $             54,032.62  $          1,910,908.71  $        1,910,908.71  $          1,910,908.71  $            (54,032.62)  $       (1,717,889.98) 11.2% 1.5% 11.8% 1.6%
Commercial 7,443,061.24$          8,319,934.18$          876,872.94$             0.53  $          8,278,804.62  $           835,743.38  $          7,594,002.17  $           150,940.93  $                             -    $          (876,872.94)  $          7,348,228.49  $          (245,773.68)  $          7,594,002.17  $        7,594,002.17  $          7,594,002.17  $           245,773.68  $       (6,826,940.61) 11.2% 5.9% 11.8% 6.2%

                                                                                                                                             
                                                                                                                                                  
                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                

Other 65,668.19$               73,404.61$               7,736.42$                 0.00 73,041.74$                $                7,373.55 66,999.90$                $                1,331.71  $              (7,736.42) 66,887.75$                $                 (112.15) 66,999.90$                $             66,999.90 66,999.90$                $                   112.15  $            (60,232.32) 11.2% 0.1% 11.8% 0.1%
Overall Professional Services 14,103,840.44$        15,765,425.05$        1,661,584.61$          1.00 15,687,488.74$        2,419,391.67$         14,389,858.09$        436,958.58$            -$                           (2,538,457.54)$       14,296,460.18$        (339,171.59)$           14,389,858.09$        21,983,860.26$       14,389,858.09$        339,171.59$            (19,763,295.42)$     3.1% 17.2% 11.8% 11.8%

Other Services NPR FY24 NPR FY25 NPR YOY W
NPR 

(FY24 @FY25 Prices)

NPR FY25 
(due to Comm. 

Price)
NPR 

(FY24 @FY25 Prices)
NPR FY25 

(due to Utiliz.)

NPR 
(FY24 @FY25 Public 

Payer Prices)

NPR FY25 
(due to Public Payer 

Prices)

NPR 
(FY24 @FY25 Payer 

Mix)
NPR FY25 

(due to Payer Mix)

NPR 
(FY24 @FY25 Patient 

Acuity)

NPR FY25 
(due to Patient 

Acuity)

NPR 
(FY24 @FY25 Service 

Mix)
NPR FY25 

(due to Service Mix)
NPR FY25 

(due to all other)
FY25 Rate 

(Price)
FY25 Rate 

(WA)
FY25 Effective 

Rate

FY25 Effective 
Rate 
(WA)

Medicaid -$                           -$                           -$                           $                             -    $                           -    $                             -    $                           -    $                           -    $                             -    $                           -    $                             -    $                           -    $                             -    $                           -    $                           -   
Medicare - Traditional -$                           -$                           -$                           $                             -    $                           -    $                             -    $                           -    $                           -    $                             -    $                           -    $                             -    $                           -    $                             -    $                           -    $                           -   
Medicare - Advantage -$                           -$                           -$                           $                             -    $                           -    $                             -    $                           -    $                           -    $                             -    $                           -    $                             -    $                           -    $                             -    $                           -    $                           -   
Commercial -$                           -$                           -$                           $                             -    $                           -    $                             -    $                           -    $                             -    $                           -    $                             -    $                           -    $                             -    $                           -    $                             -    $                           -    $                           -   

                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                 

Other -$                           -$                           -$                          -$                            $                           -   -$                            $                           -    $                           -   -$                            $                           -   -$                            $                           -   -$                            $                           -    $                           -   
Overall Other Services -$                           -$                           -$                          -$                           -$                         -$                           -$                         -$                           -$                         -$                           -$                         -$                           -$                         -$                           -$                         -$                         0.0% 0.0%

TOTAL NPR FY24 NPR FY25 NPR YOY W
NPR FY25

(@FY24 constants)

NPR FY25 
(due to Comm. 

Price)
NPR FY25

(@FY24 constants)
NPR FY25 

(due to Utiliz.)

NPR 
(FY24 @FY25 Public 

Payer Prices)

NPR FY25 
(due to Public Payer 

Prices)

NPR 
(FY24 @FY25 Payer 

Mix)
NPR FY25 

(due to Payer Mix)

NPR 
(FY24 @FY25 Patient 

Acuity)

NPR FY25 
(due to Patient 

Acuity)

NPR 
(FY24 @FY25 Service 

Mix)
NPR FY25 

(due to Service Mix)
NPR FY25 

(due to all other)
FY25 Rate 

(Price)
FY25 Rate 

(WA)
FY25 Effective 

Rate

FY25 Effective 
Rate 
(WA)

Medicaid 9,880,358.64$          11,044,371.52$        1,164,012.87$          0.09 10,989,773.71$         $        1,109,415.07 10,080,726.54$         $           200,367.90 -$                            $       (1,164,012.87) 10,063,852.35$         $            (16,874.19) 10,080,726.54$         $      10,080,726.54 10,080,726.54$         $             16,874.19  $       (9,062,483.77) 11.2% 1.1% 11.8% 1.1%
Medicare - Traditional 28,367,770.85$        31,709,800.39$        3,342,029.54$          0.27 31,553,043.12$         $        3,185,272.27 28,943,052.67$         $           575,281.82 -$                            $       (3,342,029.54) 29,761,442.84$         $           818,390.17 28,943,052.67$         $      28,943,052.67 28,943,052.67$         $          (818,390.17)  $    (26,019,547.68) 11.2% 3.0% 11.8% 3.2%
Medicare - Advantage 14,628,294.53$        16,351,665.49$        1,723,370.96$          0.14 16,270,831.10$         $        1,642,536.57 14,924,947.80$         $           296,653.27 -$                            $       (1,723,370.96) 15,346,963.77$         $           422,015.98 14,924,947.80$         $      14,924,947.80 14,924,947.80$         $          (422,015.98)  $    (13,417,395.71) 11.2% 1.6% 11.8% 1.6%
Commercial 51,948,690.05$        58,068,806.34$        6,120,116.29$          0.49 57,781,743.44$         $        5,833,053.39 53,002,179.13$         $        1,053,489.08 -$                            $       (6,120,116.29) 51,038,089.01$         $       (1,964,090.12) 53,002,179.13$         $      53,002,179.13 53,002,179.13$         $        1,964,090.12  $    (47,648,489.01) 11.2% 5.5% 11.8% 5.8%

                                                                                                                                      
                                                                                                                                                                  
                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                      

Other 614,708.92$             687,128.27$             72,419.34$               0.01 683,731.45$              $             69,022.53 627,174.86$              $             12,465.94 -$                            $            (72,419.34) 626,125.03$              $              (1,049.83) 627,174.86$              $           627,174.86 627,174.86$              $                1,049.83  $          (563,824.64) 11.2% 0.1% 11.8% 0.1%
Overall Other Services 105,439,823.00$      117,861,772.00$      12,421,949.00$        1.00 117,279,122.81$      17,672,353.20$       107,578,081.00$      3,191,747.08$         -$                           (18,542,065.29)$     106,836,473.00$      (2,705,698.12)$       107,578,081.00$      160,580,260.13$    107,578,081.00$      2,705,698.12$         (144,360,229.83)$   3.0% 16.8% 11.8% 11.8%

Commercial Rate Decomposition - NPR due to Price Changes

CONFIDENTIAL - FOR BOARD REVIEW



AVERAGE BY PAYER AND BY CORE SERVICE LINE CANNOT BE OVER X
AVERAGE BY PAYER CANNOT BE OVER X
idea isn't to prescribe specific increases for cells in this chart but to get a better idea of the impact to individual payers/service area increases given budget submission




