
FY21 FY22 FY23 FY24

Actual Actual
YTD Actual

(Oct to Mar) Budget
Case Mix Index 1.148 1.169 1.174 0.000

Gross Patient Service Revenue 194,392,200   215,423,600           122,198,285  286,395,668         
Traditional Medicare 77,245,300     78,326,400              38,890,857     91,418,823           
 Medicare Advantage 14,044,600     26,664,400              18,354,235     43,150,246           

 Medicaid 40,038,800     42,570,800              24,798,297     58,022,785           
 Commercial 59,660,700     64,811,400              38,497,938     89,927,109           

All other 3,402,800        3,050,600                1,656,957       3,876,705             

Net Patient Service Revenue and Fixed Prospective Payments 91,407,900     105,668,700           55,532,700     123,560,208         
 Traditional Medicare 30,557,300     31,381,100              15,640,459     32,545,089           
 Medicare Advantage 5,477,100        10,683,000              6,806,845       15,369,318           

 Medicaid 17,819,500     17,274,800              7,250,910       16,343,044           
 Commercial 38,936,000     47,292,200              27,826,117     64,510,048           

Bad Debt (3,384,100)      (3,550,800)              (2,165,125)     (5,165,383)            
Free Care (1,639,800)      (1,868,700)              (739,318)         (1,994,907)            

Disproportionate Share Hospital 919,700           1,964,700                463,200          926,400                 
All other 2,722,200        2,492,400                449,612          1,026,599             

Exhibit 9. Payer and Case Mix



Actual
YTD Actual

(Oct to Mar) Budget Actual
YTD Actual

(Oct to Mar) Budget Actual
YTD Actual

(Oct to Mar) Budget

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 5,831,766           11,229,295         66,767,313         15,199,634         6,510,434           4,204,765           22                         
Traditional Medicare 2,317,359           4,258,329           24,276,062         6,039,810           2,468,861           5,257,269           (7,276,200)          (7,448,698)          (12,525,831)        
Medicare Advantage 421,338               1,328,196           8,264,231           1,098,155           770,051               (3,281,330)          11,100,300         3,900,678           7,588,099           

Medicaid 1,201,164           2,096,543           13,194,181         3,130,634           1,215,518           851,884               (1,799,800)          1,983,507           1,405,935           
Commerical 1,789,821           3,384,640           20,087,352         4,664,870           1,962,320           1,320,131           (1,304,000)          1,665,956           3,708,117           

All other 102,084               161,587               945,488               266,065               93,683                 56,811                 (720,300)             (101,444)             (176,299)             

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 1,203,800           2,333,288           11,907,660         11,197,400         2,310,565           5,716,464           1,859,600           (546,235)             267,376               
Traditional Medicare -                        -                        3,603,000           360,183               15,049,331         (2,779,200)          (2,607,044)          (5,184,331)          
Medicare Advantage -                        -                        1,695,600           (137,544)             (470,168)             3,510,300           1,365,237           3,140,468           

Medicaid -                        -                        1,739,000           673,809               (1,582,372)          (2,283,700)          (396,701)             650,472               
Commerical 1,155,900           2,239,956           11,907,660         3,833,000           1,633,522           (6,828,612)          3,367,300           1,132,850           1,748,352           

All other 47,900                 93,332                 -                        326,800               (219,405)             (451,715)             44,900                 (40,577)                (87,585)                

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 1,166,353           2,245,859           14,065,253         3,039,900           1,302,087           (2,374,482)          0                           
Traditional Medicare 463,472               851,666               6,333,832           1,208,000           493,772               864,564               (1,455,240)          (1,489,740)          (3,268,096)          
Medicare Advantage 84,268                 265,639               2,156,559           219,600               154,010               1,277,456           2,220,060           780,136               2,457,558           

Medicaid 240,233               419,309               2,293,395           626,100               243,104               (1,413,273)          (359,960)             396,701               244,378               
Commerical 357,964               676,928               3,174,757           933,000               392,464               (2,999,316)          (260,800)             333,191               586,059               

All other 20,417                 32,317                 106,711               53,200                 18,737                 (103,913)             (144,060)             (20,289)                (19,898)                

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 240,760               466,658               2,619,685           2,239,480           462,113               755,732               371,920               (109,247)             190,983               
Traditional Medicare -                        -                        -                        720,600               72,037                 7,623,094           (555,840)             (521,409)             (3,703,094)          
Medicare Advantage -                        -                        -                        339,120               (27,509)                (1,100,391)          702,060               273,047               2,243,191           

Medicaid -                        -                        -                        347,800               134,762               (949,023)             (456,740)             (79,340)                464,623               
Commerical 231,180               447,991               2,619,685           766,600               326,704               (4,652,508)          673,460               226,570               1,248,823           

All other 9,580                   18,666                 -                        65,360                 (43,881)                (165,440)             8,980                   (8,115)                  (62,560)                

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 4,665,413           8,983,436           52,702,060         12,159,734         5,208,347           7,534,139           -                        1                           0                           
Traditional Medicare 1,853,887           3,406,663           17,942,230         4,831,834           1,975,089           4,392,705           (5,820,960)          (5,958,958)          (9,257,735)          
Medicare Advantage 337,070               1,062,557           6,107,672           878,500               616,041               (3,603,893)          8,880,240           3,120,543           5,130,521           

Medicaid 960,931               1,677,235           10,900,786         2,504,600           972,414               2,265,157           (1,439,840)          1,586,806           1,161,557           
Commerical 1,431,857           2,707,712           16,912,595         3,731,900           1,569,856           4,319,447           (1,043,200)          1,332,765           3,122,058           

All other 81,667                 129,269               838,777               212,900               74,947                 160,724               (576,240)             (81,155)                (156,401)             

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 963,040               1,866,630           9,287,975           8,957,920           1,848,452           4,960,732           1,487,680           (436,988)             76,393                 
Traditional Medicare -                        -                        -                        2,882,400           288,146               7,426,238           (2,223,360)          (2,085,635)          (1,481,238)          
Medicare Advantage -                        -                        -                        1,356,480           (110,035)             630,224               2,808,240           1,092,190           897,276               

Medicaid -                        -                        -                        1,391,200           539,047               (633,349)             (1,826,960)          (317,361)             185,849               
Commerical 924,720               1,791,965           9,287,975           3,066,400           1,306,817           (2,176,104)          2,693,840           906,280               499,529               

All other 38,320                 74,665                 -                        261,440               (175,524)             (286,276)             35,920                 (32,462)                (25,024)                

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall $ $ $ $ $ $ $ $ $
Traditional Medicare $ $ $ $ $ $ $ $ $
Medicare Advantage $ $ $ $ $ $ $ $ $

Medicaid $ $ $ $ $ $ $ $ $
Commerical $ $ $ $ $ $ $ $ $

All other $ $ $ $ $ $ $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall $ $ $ $ $ $ $ $ $
Traditional Medicare $ $ $ $ $ $ $ $ $
Medicare Advantage $ $ $ $ $ $ $ $ $

Medicaid $ $ $ $ $ $ $ $ $
Commerical $ $ $ $ $ $ $ $ $

All other $ $ $ $ $ $ $ $ $

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall $ $ $ $ $ $ $ $ $
Traditional Medicare $ $ $ $ $ $ $ $ $
Medicare Advantage $ $ $ $ $ $ $ $ $

Medicaid $ $ $ $ $ $ $ $ $
Commerical $ $ $ $ $ $ $ $ $

All other $ $ $ $ $ $ $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall $ $ $ $ $ $ $ $ $
Traditional Medicare $ $ $ $ $ $ $ $ $
Medicare Advantage $ $ $ $ $ $ $ $ $

Medicaid $ $ $ $ $ $ $ $ $
Commerical $ $ $ $ $ $ $ $ $

All other $ $ $ $ $ $ $ $ $

PAYER MIX:
Estimated revenue change due to market shifts 

among or between payer types

TOTAL

Exhibit 10. Utilization and Rate Assumptions

OTHER

INPATIENT

OUTPATIENT

PROFESSIONAL

UTILIZATION:
Estimated revenue change due to volume, service 

mix, intensity, etc.

RATE:
Estimated revenue change due to changes in 

reimbursement rates change



Actual Projected Budget
FY22  FY23 FY24

Total salaries 53,078,978$                56,585,635$                60,530,293$                

Administrative and General 12,824,111$                14,314,588$                15,626,014$                

Clinical 40,254,867$                42,271,047$                44,904,279$                

Total FTEs 522.40                           519.90                           561.60                           

Administrative and General 163.20                           166.80                           178.70                           

Clinical 359.20                           353.10                           382.90                           

Total Traveler & Locum expense 3,982,824$                   3,560,200$                   2,146,200$                   

Administrative and General -$                               -$                               -$                               

Clinical 3,982,824$                   3,560,200$                   2,146,200$                   
 Travelers Hospital Patient Care 3,520,008$                   3,167,950$                   2,146,200$                   
 Locums Physician Practices 462,816$                      392,250$                      -$                               

Total  Traveler & Locum FTE's 14.6                               15.8                               11.4                               

Administrative and General -                                 -                                 -                                 
None -                                 -                                 -                                 

Clinical 14.6                               15.8                               11.4                               
 Travelers Hospital Patient Care 13.9                               15.1                               11.4                               
 Locums Physician Practices 0.7                                 0.7                                 -                                 

Exhibit 11. NVRH  Staffing Summary_  Excludes Benefits

None
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