
ACO Oversight
FY 2023 OneCare Revised Budget

Public Comment and Potential Vote

May 31, 2023



Agenda

• Public Comment

• Revised Budget Review

• Budget Amendment
Request

• Staff Recommendation

• Timeline

• 5/3 – Staff Review presentation

• 5/5 – OCV Revised Budget 
Hearing

• 5/17 – Staff Analysis and 
Recommendation

• 5/22 - Letter sent to OCV

• 5/30 - Budget amendment 
request received

• 5/31 – Potential Board vote



Public Comment

• Three Comments Received as of 5/30

• Executive Compensation

• Primary Care Funds Flow

• Sources for OneCare’s administrative costs



OneCare Vermont ACO Revised FY23 
Budget

• Substantial variations from OneCare approved FY23 budget to 
revised FY23 budget:

• No BCBSVT Contract

• New Self-Funded Program

• Risk Model Change (Payer Program, Risk Corridors)

• PHM Payment Changes



OneCare Vermont ACO Revised FY23 
Budget

• Budget Amendment Request Received on 5/30 from OneCare 
Vermont.

• Requested that the GMCB modify its approval of OneCare’s budget
to reflect the revised budget submitted on March 31, 2023.



Staff Recommendation

Suggested motion language:

Move to amend OneCare Vermont’s FY23 budget approval to reflect 
the revised budget submitted by OneCare on March 31 and 
presented to the GMCB on May 5.
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Board Discussion



Reference



OneCare Vermont ACO Revised FY23 
Budget



Changes to Risk Model

Initial FY23 Budget

• Network - $36.5M up/down

• Provider - $35.7M up/down

Revised FY23 Budget

• Network - $26.7M up; $35.1M down

• Provider - $25.8M up; $30.7M down

• Loss of BCBSVT risk

• Addition of UVMHN risk

• Changes in risk corridors for Medicaid and MVP -$60 -$40 -$20 $0 $20 $40 $60

Provider Revised

Network Revised

Provider Initial

Network  Initial

Risk in Millions

Downside Upside



Change of $3.7M, but 

addition of $2M from 

DVHA for PHM Bonus 

Payments results in a 

reduction of $1.6M 

from the approved 

budget.

New Mental Health 

Screening and Follow-

up Initiative

Addition of MVP lives 

into CPR
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