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State Health Spending per Capita
Decile Ranks Over Time

Health Spending per Capita Decile Ranks Over Time (1991-2020)
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Vermont was among the states with
the lowest per capita health care

Decile Rank
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Vermont Per Capita Health Care 72 VERMONT
Spending vs. New England States GREEN MOUNTAIN CARE BOARD
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Marketplace Premium Averages 7~ VERMONT
Vermont is Higher than National Average GREEN MOUNTAIN CARE BOARD

Average Marketplace Premiums by Metal Tier, 2018-2024: Average Lowest-Cost Silver Premium, 2019 - 2024

900 _ ﬂfn $948

§BOD —

£700 I

e

5600 o—"
5500
5400
£200
£200
5100

50

2019 2020 2021 2022 2023 2024

e Average Lowest-Cost Silver
Premium

United States . Vermont

SOURCE:! KFF's State Health Facts.

Average Average Average Average Average Average
Lowest- Lowest- Lowest- Lowest- Lowest- Lowest-

Cost Cost Cost Cost Cost Cost
Silver Silver Silver Silver Silver Silver
Location Premium Premium Premium Premium Premium Premium

Source: KFF Average Marketplace Premiums by Metal Tier, 2018-2024 United States $454 $442 $436 $428 $448 $468

Vermont
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Premium Growth: Age does not explain -3 VERMONT
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Employer-Based Insurance Premiums
Vermont is Higher Than National Average

Average Annual Family Premium per Enrolled Employee For Employer-Based Health Insurance: 2013 - 2022
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Employee
contributions are
growing with the
national average,

but Employer
contributions are
growing faster
than the national
average.

i Source: https://www.kff.org/health-costs/state-indicator/ .
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Cumulative Average Change to QHP Rates

Cumulative Average Change to Rate (2018 base year)

MVP - | MVP - SG BCBS - | BCBS - SG
2019 6.6% 5.8%
2020 17.4% 18.9%
2021 20.5% 23.9%
2022 35.8% 21.5% 29.7% 15.6%
2023 61.9% 60.6% 44.5% 29.1%
2024 80.4% 60.2% 64.6% 46.2%
2025 TBD TBD TBD TBD

QHP = Qualified Health Plan

| = Individual

SG = Small Group I




Hospitals: one third of total health care _- <3 VERMONT
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Relative contributions to total national health expenditures, by service type, 2022
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54,5 trillion total
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Physicians & Clinics (19.8%) ——

\ Other Health (26.5%)

Source: https://www.healthsystemtracker.org/indicator/spending/drivers-health-spending-growth




Hospitals Make Up Almost Half of 72 VERMONT
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2020 In- and Out-of-State Revenues for Patients Receiving Services by Provider Category: ($6.4 billion)
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Source: 2020 Vermont Health Care Expenditure Analysis cannot currently be directly compared

https://gmcboard.vermont.gov/sites/gmcb/files/documents/2020_ VT Health Care Expenditure Analysis Final May 9 2022.pdf



https://gmcboard.vermont.gov/sites/gmcb/files/documents/2020_VT_Health_Care_Expenditure_Analysis_Final_May_9_2022.pdf
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Map: Price-Adjusted Total Medicare Reimbursements per Enrollee (Parts A and B), by State
(2019)

(Price, Age, Sex, and Race adjusted)

Map: Hospital Admissions per Decedent during the Last Six Months of Life, by State (2017)
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Vermont vs. New England: 7~ VERMONT
Inpatient & Outpatient Volume GREEN MOUNTAIN CARE BOARD
Adjusted Patient Discharges

The calculated inpatient and outpatient patient discharges indicating the hospital’s total patient volume for the reported period. Using the adjusted patient
discharges to standardize hospital-level metrics allows comparison of hospitals of various sizes.

Median adjusted patient discharges
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_f\

25,000 P e g SUES_ S

20,000 T e e
\A
15,000 — _—
10,000
—
5,000
0
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022




Hospital Volume by State: 72 VERMONT
Adjusted Discharges by State GREEN MOUNTAIN CARE BOARD

Statewide Adjusted Discharge Growth

1,000,000

2016 2017 2018 2019 2020 2021 2022
500,000 VT 10.0% -1.5% 2.2% 0.0% -10.8% 8.6% -0.2%
BRI 0.3% 2.8% 2.5% 6.0% -11.9% 5.7% -1.2%
III I I IIIIIII TTITTT = NH 4.1% 2.2% -1.4% 3.3% -6.3% 4.4% 0.3%
0 5
cT MA ME NH RI VT 3.9%

Statewide Adjusted Discharges

2,500,000
2,000,000

1,500,000

= ME -1.0% 0.9% 7.2% -8.3% -4.7% 1.5%
= MA 0.2% 1.3% 0.8% 0.8% -11.1% 4.7% -0.1%
m2016 m2017 m2018 m2019 m2020 m2021 m2022 mCT 5.7% -3.2% 1.4% 1.7% 12.6% 4.0% 0.4%

2016 2017 2018 2019 2020 2021 2022

New England Total 20%  04% 05% 06% -105% 4.4% -0.4%

Source: NASHP Cost Tool Hospital Data




Hospital Admissions per 1,000 7~ VERMONT
Population: New England States GREEN MOUNTAIN CARE BOARD
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https://www.kff.org/other/state-indicator/admissions-by-ownership/?activeTab=graph&currentTimeframe=0&startTimeframe=5&selectedDistributions=total&selectedRows=%7B%22states%22:%7B%22vermont%22:%7B%7D,%22rhode-island%22:%7B%7D,%22new-hampshire%22:%7B%7D,%22massachusetts%22:%7B%7D,%22maine%22:%7B%7D,%22connecticut%22:%7B%7D%7D%7D&sortModel=%7B%22colId%22:%22Location%22,%22sort%22:%22asc%22%7D

Vermont Hospital System 72 VERMONT
Volume Trends (VU HD DS) GREEN MOUNTAIN CARE BOARD

Outpat Visits ====Discharges
160,000
% 120,000 With the
<.100,000 exception of
850 80,000 COVID, inpatient
& 60,000 & outpatient
g ;’8'888 utilization is
) relatively stable,
2017 2018 2019 2020 2021 but these data
Year-Over-Year A 2017-18 2018-19 2019-20 2020-21 are only
Outpatient Visits 0.8% 4.6% 15.9% 17.2% currently
. available
Discharges . 02% 0%  139%  86% through 2021,
Patient Days 2.1% 2.7% -9.8% 10.0%
Ave LOS 2.0% 2.0% 3.9% 1.9%
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Vermont vs. New England States: 72 VERMONT
OpEX Growth per Adj Discharge GREEN MOUNTAIN CARE BOARD

Statewide Hospital OpEx per Adj Discharge 2017 to 2022
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Vermont’s hospital prices are higher 72 VERMONT
compared to most states GREEN MOUNTAIN CARE BOARD

Selected State Ranking in the U.S. for Total Facility Plus Physician as a Percent

of Medicare
RAND 2022

VERMONT at #13 H
CONNECTICUT at #23 : i

MAINE at #29
M Percent of Medicare 283%

Toronto

NEW HAMPSHIRE at #43
RHODE ISLAND at #45

Lowest Total Facility Plus
Physician Price as a Percent of

Medicare in the U.S.

Highest Total Facility Plus
Physician Price as a Percent of

Medicare in the U.S.

[ glia |
.
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+

RAND 2022 RAND 2022
with 345% with 164% - —
with 345% with 185%

with 330% with 192%

Source: Sage Transparency https://employerptp.org/sage-transparency/ More on this dur/ng this afternoon’s Board meet/ng...



https://employerptp.org/sage-transparency/

Vermont Hospital Prices:
Inpatient Services
Relative & Standardized Prices
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2020 2021 2022

All Vermont Hospitals 200% $25,480 209% $27,678 227% $30,260
Dartmouth-Hitchcock

Independent (CAH)

Rutland Regional Health Services 193% $22,487 202% $24,546 211% $27,690
Southwestern VT Health Care 220% $22,412 231% $24,016 227% $23,017
UVM Health Network 216%  $27,839  229%  $30,454 & 248% | $32,729

Source: RAND https://www.rand.org/health-care/key-topics/paying-for-care.html
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https://www.rand.org/health-care/key-topics/paying-for-care.html
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						Hospitals		2020				2021				2022

						All Vermont Hospitals		296%		$442.35 		308%		$462.84		316%		$484.22 

						Dartmouth-Hitchcock		246%		$496.52		252%		$489.69		253%		$504.30

						Independent (CAH)		205%		$423.38		204%		$408.66		195%		$434.60

						Rutland Regional Health Services		325%		$378.42		323%		$391.34		349%		$427.67

						Southwestern VT Health Care		315%		$435.88		301%		$418.58		332%		$461.51

						UVM Health Network		347%		$480.91		370%		$515.28		383%		$537.38
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		Hospitals		2020				2021				2022

		All Vermont Hospitals		200%		$25,480		209%		$27,678		227%		$30,260

		Dartmouth-Hitchcock		144%		$21,970		147%		$22,058		159%		$25,871

		Independent (CAH)		143%		$18,417		142%		$19,731		164%		$22,685

		Rutland Regional Health Services		193%		$22,487		202%		$24,546		211%		$27,690

		Southwestern VT Health Care		220%		$22,412		231%		$24,016		227%		$23,017

		UVM Health Network		216%		$27,839		229%		$30,454		248%		$32,729






Vermont Hospital Prices:
Outpatient Services
Relative & Standardized Prices
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All Vermont Hospitals 296% $442.35 308% $462.84 316% $484.22
Dartmouth-Hitchcock 246% $496.52 252% $489.69 253% $504.30
Independent (CAH) | 205%  $423.38 | 204% @ $408.66 [ 195% | $434.60
Rutland Regional Health Services 325% - 323% - 349% $427.67
Southwestern VT Health Care 315% $435.88 301% $418.58 332% $461.51
UVM Health Network 347% $480.91 370% $515.28 | 383%  $537.38

Source: RAND https://www.rand.org/health-care/key-topics/paying-for-care.html
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https://www.rand.org/health-care/key-topics/paying-for-care.html
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						Hospitals		2020				2021				2022

						All Vermont Hospitals		296%		$442.35 		308%		$462.84		316%		$484.22 

						Dartmouth-Hitchcock		246%		$496.52		252%		$489.69		253%		$504.30

						Independent (CAH)		205%		$423.38		204%		$408.66		195%		$434.60

						Rutland Regional Health Services		325%		$378.42		323%		$391.34		349%		$427.67

						Southwestern VT Health Care		315%		$435.88		301%		$418.58		332%		$461.51

						UVM Health Network		347%		$480.91		370%		$515.28		383%		$537.38






What is my state’s MA adoption trend?

Your state lags the national percent of Medicare-eligible population that chooses MA, which is at 50%. Fewer individuals

rely on MA for their coverage. /\o’\ VERMONT
®

= Traditional Med. « Med. Advantage GREEN MOUNTAIN CARE BOARD
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How has MA enrollment grown in my state? m
Mationally, the number of MA enrollees grew 5% from 2023 to 2024. Your state grew 7%, which is down from 24% co ntl n u es to
growth the year before.
[
= Traditional Med. « Med. Advantage Expa n d I n
Vermont...

50K
+
oK

51K
()

+4K (7%) in 202

VS. prior year Jan 2020 Jan 2021 Jan 2022 Mar 2023 Jan 2024




Public Payer Rates: Less than Inflation <~ .VERMONT
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Medicare

* IPPS/OPPS for FY25 reflects a 2.9% rate increase over
FY24

* Critical Access Hospitals continue to receive “cost +1%”

Medicaid

* VT will have a O% rate increase over FY24

* NY increased Medicaid investments to hospitals for
FY25 (question to hospitals on est. budgetary impact)

Source: VT Medicaid, NY Dept of Health, CMS Rule
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https://www.health.ny.gov/health_care/medicaid/redesign/2024/2025_enacted_budget_scorecard.htm
https://www.federalregister.gov/public-inspection/2024-17021/medicare-medicaid-and-childrens-health-insurance-programs-hospital-inpatient-prospective-payment

Figure 2. Expenditure and Wage Indices

year-over-year growth 2017 - Q1'2024 /\O‘\VERMON T

GREEN MOUNTAIN CARE BOARD
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Source: https://www.pwc.com/us/en/industri gl ndustries/library/behind-the-numbers.html



https://www.pwc.com/us/en/industries/health-industries/library/behind-the-numbers.html
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Pharmaceutical Spending

U.S. medicines spending is forecast to grow 4 to 7% through 2028 lifted by novel drugs and offset by

expiries and price cuts

Forecast

5-Year 5-Year 1,338 5-Year

CAGRs CAGRs - 1,263 CAGRs
TWAC ) WAC 1110 » T WAC

CAGR CAGR 1,024 CAGR

8.8% 7.6% . 6-9%

917 775 .
P 722 P
Netl47% 625 665 NetISS%
B

67 | Below 665 573 WAC
oo e
299 ¥ ~ 316 - 2 -

Net Net

CAGR CAGR

5.6% 451 B 485 I 518 541 [ 562 4-7%
338 S 34 *

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

@ \ctsales @ WAC to net difference @) WAC



https://www.iqvia.com/insights/the-iqvia-institute/reports-and-publications/reports/the-use-of-medicines-in-the-us-2024#:%7E:text=As%20public%20pressure%20on%20drug,of%20the%20Inflation%20Reduction%20Act.

Pharmaceutical Prices ﬁj@x&mgﬂ

Net prices for protected brands are forecast to decline -1 to -4%, while list prices will grow 1 to 4%
including impact of price cuts

L Forecast
6.6%
5% w‘m 4.4% 4.8% aow |~
~
1-4%
0%
-1--4%
% -3.2%
-10%
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
- y

Brand WAC price growth %

— Estimated brand net price growth %



https://www.iqvia.com/insights/the-iqvia-institute/reports-and-publications/reports/the-use-of-medicines-in-the-us-2024#:%7E:text=As%20public%20pressure%20on%20drug,of%20the%20Inflation%20Reduction%20Act.

Adopting and scaling of Al continues... mxgmgﬁg

Increased use of Al in
provider settings
related to clinical
decision support tools,
and diagnostics and
treatment
recommendations...
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Hospital Financials: National Trends 72 VERMONT
.l u ne 2024 GREEN MOUNTAIN CARE BOARD

Key Takeaways

1. June operating margins showed continued signs of stabilization. Examination
of the data shows median growth month-over-month, while the median change
declined. This further points to a growing divide between higher performing
and lower performing hospitals.

2. Payments resulting from the 340B settlement are bolstering performance.

3. All regions except for the Great Plains demonstrated improvement compared
to last year. Hospitals in this region tend to be smaller hospitals that may be
facing challenges related to size and access to capital.

KaufmanHall ‘ NATIONAL HOSPITAL FLASH REPORT JUNE 2024 METRICS




What other states are doing about 72 VERMONT
hOSpital Spendil‘lg... GREEN MOUNTAIN CARE BOARD

An increasing number of states are implementing initiatives similar
to Vermont's, including hospital spending growth targets, hospital rate-

setting boards, CON programs, value-based payment methodologies, and
more.

* For example, states with hospital growth targets now include California,
Connecticut, Delaware, Mass., Nevada, New Jersey, Oregon, Rhode
Island, and Washington.

Marﬁland and Pennsylvania have both implemented global budget
methodologies for select hospitals (Maryland for its acute-care hospitals
and Pennsylvania for its rural hospitals).

« Maryland is currently the only state to establish hospital prices at fixed
levels for all payers.
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Rural Hospital Closures 7~ VERMONT
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| Closure Year
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192 Rural Hospital
Closures since 2005.
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Share of rural hospitals with negative operating margins, 2024

No data

20% 40% 60% 80%

More than
half of US

rural hospitals
are at risk of
closure...

Data: Chartis; Map: Alice Feng/ Axios
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If Vermont is spending so much on i
hospital care, why are our hospitals 7~~~ VERMONT

t gg| gf iallv? GREEN MOUNTAIN CARE BOARD
Stru INg rinanciaily:

* Declining patient volume & higher costs associated with maintaining
access to low volume services

* |[nefficient operations and low provider productivity
* Administrative cost growth
* Fixed costs are too high given variability in patient volume

* (unreimbursed) boarders and transfers better served in non-hospital
settings

 |nsufficient Medicaid reimbursement (for efficiently delivered services)

* Provider by-pass (local residents choosing to drive further for care,
including out of state)

* Rural health care workforce shortages and recruitment challenges
leading to a higher cost of labor
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ACT 167 Community Engagement

SCOPE, GOALS, AND APPROACH: IMPROVING THE VERMONT HEALTHCARE
DELIVERY SYSTEM REQUIRES INPUT FROM ACROSS THE COMMUNITY IT SERVES

Act 167 (of 2022) requires GMCB, in collaboration with the Agency of Human Services, to develop and conduct a data-informed, patient-focused, community-inclusive engagement
process for Vermont’s hospitals to reduce inefficiencies, lower costs, improve population health outcomes, reduce health inequities, and increase access to essential services

A\

GMCB tasked Oliver Wyman with engaging diverse healthcare stakeholders to ascertain their 1) interactions with the health system and 2) perceived needs to improve equitable
healthcare access and outcomes

N

Community and provider engagement process (see detailed Gantt in Deep Dive)

Aug-Sept 2023 Sept-Nov 2023 March — May 2024

May — June 2024

Step 3. Develop solution

Step 2. Develop current options and vet with

understanding through 1%
round of interviews

Step 4. Develop and deliver
final report to GMCB

Step 1. Finalize engagement

community through 2™ round
of interviews

plan and interview scheduling

Identify and schedule interviews with key Obtain community perspective on: = Develop solutions to address current + Document and socialize confirmed
stakeholders in the following groups: - Hospital Service Area (HSA) needs and reach the desired future current state understanding, designed
- Hospital leaders characteristics state while considering Act 167 goals future state, and recommended steps
_ : - 3 3 to achieve future state (including pros
* Provider organizations * Hospital & healthcare delivery In conjunction with analytics ( ep
contractor and cons)

= Community leaders and members system performance . .
. Diverse nooulations « Community needs * Obtain stakeholder perspective * Obtain stakeholder alignment

oor : Desired health system future state on the impact of recommendations on recommendations
+ State of Vermont partners and Legislators on hospital performance and
+ Health related organizations healthcare delivery

0 Oliver Wyman
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Why Regulate Hospitals? »~~ VERMONT
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Higher hospital spending is a major contributor to unaffordable health
insurance premiums and out-of-pocket costs.

Higher spending in one sector (e.g. Hospital Spending) limits resources
that could otherwise be allocated to other parts of the delivery system
(e.g. primary care, mental health, preventative services, social
determinants of health etc.) or to other parts of the economy.

Vermont’s health care system is highly concentrated. Regulation is
essential to contain costs in monopoly markets. This is particularly salient
in rural settings where there is less opportunity for efficient competition.
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Vermont’s Regulation of 72 VERMONT
Hospital Budgets: A Brief History GREEN MOUNTAIN CARE BOARD

Banking, Green
Vermont Health Insurance, Mountain Care
Vermont establishes ga reb'?u}]hodnty SEELE i EeElie
Hospital Budget stablishe Hea'f(h_ Care_ Transfers some
Review Merges Health Administration authorities
Policy Council, previously at
18.V.S.A, § 9456 Health Data Council (BISHCA) BISHCA to GMCB
and Certificate of Established renaming BISHCA to
Need Review Board authority to limit Dept. of Financial
hospital budgets Regulation (DFR)
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Background 7~ VERMONT
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* The GMCB must establish a budget for each hospital by September
15, with a written decision by October 1. 18 V.S.A. § 9456(d)(1).

* When establishing a budget, the GMCB must rely on its statutory
charge and the state’s regulatory objectives.

* Hospitals bear the burden of persuasion in justifying their budgets
as submitted. GMCB Rule 3.000, § 3.306(a).

* If a hospital does not meet its burden, the GMCB must adjust the
budget such that it aligns with the state’s regulatory objectives.
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Background 7~ VERMONT

GREEN MOUNTAIN CARE BOARD

* When reviewing a hospital’s budget, the Board is guided by:
* The Board’s statutory purpose and charge. 18 V.S.A. § 9372.

* |ts duty to regulate consistent with the principles for health care reform. 18
V.S.A. § 9371; 18 V.S.A. § 9375(a).

* |ts obligation to establish budgets using statutory considerations set forth
for hospital budget review. 18 V.S.A. § 9456; GMCB Rule 3.000, § 3.3060.

* The annual benchmarks established by the Board, against which proposed
budgets are evaluated. 18 V.S.A. § 9456(e); GMCB Rule 3.000, §§ 3.202,
3.30b.
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18 V.S.A. § 9372 »~ VERMONT

GREEN MOUNTAIN CARE BOARD

“It is the intent of the General Assembly to create an independent
board to promote the general good of the State by:

1. improving the health of the population;

2. reducing the per-capita rate of growth in expenditures for health services
In Vermont across all payers while ensuring that access to care and
quality of care are not compromised;

enhancing the patient and health care professional experience of care;
recruiting and retaining high-quality health care professionals; and

achieving administrative simplification in health care financing and
delivery.”
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18 V.S.A. § 9371 »~ VERMONT

GREEN MOUNTAIN CARE BOARD

The GMCB must execute its charge consistent with the principles of
health care reform. These principles include, in part:

1.

N

B W

O

Universal access to high-quality, medically necessary health services.
Systemic barriers, such as cost, must not prevent people from accessing
necessary care.

Health costs must be contained. Growth in spending must balance the
needs of the population with the ability to pay for it.
Primary care must be preserved and enhanced.

The system must be evaluated to improve quality, safety, access, and
cost containment, including efforts to promote healthy lifestyles.

Unnecessary expenditures must be eliminated. This includes admin costs
that do not contribute to efficient, high-quality services or improve health
outcomes.
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18 V.S.A. § 9456 7~ VERMONT

GREEN MOUNTAIN CARE BOARD

Specific to hospital budgets the GMCB considers, in part:

1.

ok W

© 0 N O

Vermont’s critical health needs and resources.

Actual hospital performance with respect to past budgets.
Utilization information.

Hospital administrative costs.

Salaries for hospital leadership, hospital salary spread, and a comparison of median
salaries in NE.

The extent to which undercompensated costs are charged to the commercial market.
Hospitals’ investments in workforce development.
Reports from professional review organizations.

Public comment on all aspects of hospital costs and use, and on individual hospital
budgets.

10. The benchmarks established by this Board.
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Annual Benchmarks 7~ VERMONT

GREEN MOUNTAIN CARE BOARD

* The Board may establish a process to define, on an annual basis,
criteria for hospitals to meet, such as utilization and inflation
benchmarks. 18 V.S.A. § 9456(e).

* The Board establishes benchmarks for hospital use in developing
and preparing budgets. GMCB Rule 3.000, § 3.202(a).
« GMCB meets with VAHHS & HCA to obtain input.
 Benchmarks provided to hospitals by March 31.

 Benchmarks help the Board consider whether budget adjustment
is necessary. GMCB Rule 3.000, § 3.202(b).
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Simplified Overview »~~ VERMONT

GREEN MOUNTAIN CARE BOARD

* The Board is tasked with establishing hospital budgets that meet
the state’s objectives as described in statute.

* These regulatory objectives consistently tie back to increasing
access, improving quality, and containing costs.

e Each year the Board establishes benchmarks to focus its analysis
and to aid discussion with hospitals.

* The Board establishes budgets using the objectives described in
statute. The benchmarks are useful tools.

* Each hospital bears the burden of persuading the Board that its
proposed budget aligns with the state’s regulatory objectives.
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7~~~ VERMONT

FY25 HOSPITAL BUDGET
GUIDANCE
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Hospital Budget Review Process »~ VERMONT

GREEN MOUNTAIN CARE BOARD

Oct 1 ﬁ March 31

Hospital GMCB Issues
Fiscal Year Written
Begins Guidance
Sept 15 d July: GMCB receives budgets (due 7/1), staff begins review.
ep | HJUIy't1| 3 August: Hospital Budget hearings.
C;I\gr?r%x” Sojlcr::n?ts Q September: Board publicly deliberates to approve, modify,
modify, or Budget to or deny budgets by 9/15.
deny budget b GMCB  October: Budget orders delivered to hospitals by 10/1 (start

of hospital fiscal year).
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FY25 HBR Guidance: 27~ VERMONT

GREEN MOUNTAIN CARE BOARD

Decision Tree

Budget Assumptions
are Reasonable &
Submissions are

Complete (Section llI)

Budget Request Meets

Benchmarks

(Section I)
Budget Assumptions
are Reasonable &
Submissions are
Complete (Section lll)

&

Comparative Analytics
Support the Request
(Section Il)

ArOV BUdt
9/
*@
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Yo

AN Consider Budget
Adjustment

/ g
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<

Yo

BN Consider Budget
Adjustment

Regardless of budget
approval or
adjustment, insights
gained from data in
any of the sections of
this guidance may be
used to facilitate
conversations around
Improvement
opportunities and
may lead to general
or hospital-specific
budget order
conditions.




FY25 HBR Guidance: 72 VERMONT
Section | Benchmarks GREEN MOUNTAIN CARE BOARD

1. Net Patient Revenue is capped at no more than 3.5% above prior year
budget, in line with the Vermont All Payer Model Agreement.

2. Commercial rate growth overall and for each payer shall be no more
than the PCE Price Index +1% (January 2024 release), over FY24
approved budget, which amounts to 3.4% for FY25.

3. Operating margin shall be greater than 0%.

Hospitals exceeding these benchmarks are required to justify with
evidence.
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https://www.bea.gov/news/2024/personal-income-and-outlays-january-2024

7~~~ VERMONT

SUMMARY OF HOSPITAL
BUDGET REQUESTS FY25
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Compliance: Were submitted budget 72 VERMONT
materials complete and timely? GREEN MOUNTAIN CARE BOARD

Two hospitals made major updates to their budget post-deadline:

1. In mid-July, SVMMC notified us that they needed to request a
higher rate due to an inability to negotiate a higher Medicare
reimbursement rate. They resubmitted their budget on July 24,
2024.

2. OnJuly 22, UVYMMC notified us that they needed a higher rate
due to higher-than-expected costs associated with bargaining.
They began resubmitting their budget documents August 2"9, with
documents coming in as late as August 5% (yesterday). Staff
made their best effort to incorporate the latest data into this
presentation but have not had time to reassess all materials.
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Compliance: Were submitted budget 72 VERMONT
materials complete and timely? GREEN MOUNTAIN CARE BOARD

Though hospitals have now submitted all required documents, none had a
complete submission by the extended deadline of July 8™ (from July 15Y).

We're currently waiting for edits and/or resubmissions from the following
hospitals:

 1-2 items: Brattleboro, North Country, Gifford, and Springfield.
3+ items: CVMC, Porter, and UVMMC.

Staff are exploring process improvements for FY2026 including June
office hours, templates for budget assumptions (and certainty), proposing
to level fund budgets that are not timely nor complete.
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FY25 Hospital Budget Requests vs. 72 VERMONT
Section | Benchmarks GREEN MOUNTAIN CARE BOARD

Benchmark Benchmark |Operating Benchmark | All Section |
Hospital Comm. Rate* (< 3.4%) NPR (< 3.5%) Margin (> 0%) Benchmarks
Brattleboro Memorial Hospital 4.70% No 2.5% Yes 0.5% Yes No
Central Vermont Medical Center 5.54% No 11.9% No 0.0% Yes No
Copley Hospital 10.50% No 11.8% No 2.8% Yes No
Gifford Medical Center 6.80% No 8.2% No 4.4% Yes No
Grace Cottage Hospital 2.50% Yes 12.0% No -2.3% No No
Mt. Ascutney Hospital & Health Ctr 2.20% Yes 4.4% No 0.7% Yes No
North Country Hospital 4.70% No 1.6% Yes 2.0% Yes No
Northeastern VT Regional Hospital 4.50% No 3.9% No 0.7% Yes No
Northwestern Medical Center 6.40% No 6.8% No 1.0% Yes No
Porter Medical Center 2.50% Yes 4.2% No 4.7% Yes No
Rutland Regional Medical Center 2.80% Yes 6.1% No 2.5% Yes No
Southwestern VT Medical Center 3.80% No 3.5% Yes 1.6% Yes No
Springfield Hospital 2.20% Yes 12.0% No 1.4% Yes No
The University of Vermont Medical Center 5.70% No 9.3% No 2.9% Yes No

*Commercial rate (price growth) is found in the rate decomposition workbook. NPR growth is also in the workbook and is expected to tie to Adaptive.




Price vs. Non-Price Components of 72 VERMONT
FY25 HOSpital NPR Growth GREEN MOUNTAIN CARE BOARD

FY2025 Year Over Year Growth % of NPR Growth
Hospital NPR Comm Price Util  Public Price Payer Mix Service Mix Other Non-Price Comm Price  Non-Price
BMH +2.5% -2.5% +1.1% -91.1% -9.5% -6.3% +110.7% +5.0% -1.0% 1.9%
NVRH +3.9% +1.8% - +2.3% +0.4% -0.5% -0.0% +2.1% 0.8% 0.9%
RRMC +6.1% +1.4% - +4.3% +0.3% +0.2% -0.0% +4.7% 1.6% 5.5%
CVMC +2.2% +8.4%  +1.3%  +1.0% - 1.1% | +9.6% | 2.2%

PH +4.2% +0.9% +6.1% +2.0% +0.8% - -5.5% +3.3% 0.4%

UvMMC +3.3% +5.1% +1.6% -0.4% - -0.3% +6.0%

Copley +8.2% -0.2% +3.9% +3.0% - -3.2% +3.6% 3.1% 1.3%
GMC +8.2% +3.5% -5.5% - +3.6% - +6.5% +4.7% 0.8% 1.1%
GCH +1.0% +6.2%  +0.6%  -0.1% - +4.3% | +11.0% | 0.1% 1.1%
MAHHC +4.3% +0.9% +1.8% +1.1% +0.0% - +0.5% +3.4% 0.2% 0.8%
NCH -0.5% +2.1% +2.3% +1.1% +0.5% - -6.5% -2.6% 0.7% -0.9%
NMC +6.8% +3.9% +8.6% - +0.7% - -6.3% +2.9% 1.7% 1.3%
SVMC +3.5% +1.6% +1.8% +0.2% -0.1% - +0.0% +1.9% 1.1% 1.4%
SH | +13.0% +1.0% +11.5%  +1.8%  -1.9% . +0.6% | +12.0% | 0.2% 2.6%
System YOY % +8.0% +2.7% +4.2% -1.2% -0.2% -0.2% +2.7% +5.3% 33.3% 66.7%
System YOVY S (millions) 5283 594 5149 (541) (57) (S7) 595 5189 594.18 5188.76

Note: Summary of Rate Decomposition Data Submitted by Hospitals as of 08/05/2024.




L&E Total PPT

		FY2025 Year Over Year Growth																								% of NPR Growth

		Hospital		NPR				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other		Non-Price				Comm Price		Non-Price

		BMH		+2.5%				-2.5%				+1.1%		-91.1%		-9.5%		-6.3%		+110.7%		+5.0%				-1.0%		1.9%

		NVRH		+3.9%				+1.8%				-		+2.3%		+0.4%		-0.5%		-0.0%		+2.1%				0.8%		0.9%

		RRMC 		+6.1%				+1.4%				-		+4.3%		+0.3%		+0.2%		-0.0%		+4.7%				1.6%		5.5%

		CVMC		+11.9%				+2.2%				+8.4%		+1.3%		+1.0%		-		-1.1%		+9.6%				2.2%		9.4%

		PH		+4.2%				+0.9%				+6.1%		+2.0%		+0.8%		-		-5.5%		+3.3%				0.4%		1.5%

		UVMMC		+9.3%				+3.3%				+5.1%		+1.6%		-0.4%		-		-0.3%		+6.0%				21.4%		38.9%

		Copley		+11.8%				+8.2%				-0.2%		+3.9%		+3.0%		-		-3.2%		+3.6%				3.1%		1.3%

		GMC		+8.2%				+3.5%				-5.5%		-		+3.6%		-		+6.5%		+4.7%				0.8%		1.1%

		GCH		+12.0%				+1.0%				+6.2%		+0.6%		-0.1%		-		+4.3%		+11.0%				0.1%		1.1%

		MAHHC		+4.3%				+0.9%				+1.8%		+1.1%		+0.0%		-		+0.5%		+3.4%				0.2%		0.8%

		NCH		-0.5%				+2.1%				+2.3%		+1.1%		+0.5%		-		-6.5%		-2.6%				0.7%		-0.9%

		NMC		+6.8%				+3.9%				+8.6%		-		+0.7%		-		-6.3%		+2.9%				1.7%		1.3%

		SVMC		+3.5%				+1.6%				+1.8%		+0.2%		-0.1%		-		+0.0%		+1.9%				1.1%		1.4%

		SH		+13.0%				+1.0%				+11.5%		+1.8%		-1.9%		-		+0.6%		+12.0%				0.2%		2.6%



		System YOY %		+8.0%				+2.7%				+4.2%		-1.2%		-0.2%		-0.2%		+2.7%		+5.3%				33.3%		66.7%

		System YOY $ (millions)		$283				$94				$149		($41)		($7)		($7)		$95		$189				$94.18		$188.76







L&E Total

				Template A				C		E				J				L		N		P		R		S

				Template B				C		E				J				N		P		R				S

						Facility		24 Budget		25 Budget				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Facility Distribution		Other %

				93		Rate-BMH		$111,164,181		$113,921,241				($2,755,654)				$1,243,265		($101,249,782)		($10,512,588)		($7,036,066)		$123,067,886				$0				$5,512,715				3%		2232%				$0

				93		Rate-NVRH		$120,323,179		$125,024,468				$2,176,369				$0		$2,771,652		$457,377		($651,347)		($52,762)				$0				$2,524,920				3%		-2%				$0

				108		Rate-RRMC2 		$328,821,699		$348,766,196				$4,493,421				$0		$13,986,121		$857,571		$607,385		($0)				$0				$15,451,076				9%		-0%				$0

				106		Rate-CVMC		$275,002,293		$307,672,329				$6,149,834				$23,159,811		$3,509,449		$2,874,582				($3,023,640)				$0				$26,520,202				8%		-11%				$0

				106		Rate-PH		$125,035,102		$130,329,326				$1,180,158				$7,609,969		$2,476,848		$959,692				($6,932,443)				$0				$4,114,066				4%		-169%				$0

				106		Rate-UVMMC2		$1,833,658,419		$2,004,174,791				$60,410,322				$93,709,667		$29,373,786		($6,960,789)				($6,016,614)				$0				$110,106,050				52%		-5%				$0

				118		Rate-Copley2		$105,439,824		$117,861,773				$8,669,199				($181,872)		$4,150,345		$3,150,798				($3,366,521)				$0				$3,752,750				3%		-90%				$0

				91		Rate-GMC		$64,473,184		$69,746,472				$2,272,744				($3,523,565)		$0		$2,350,020				$4,174,088				$0				$3,000,543				2%		139%				$0

				92		Rate-GCH		$27,568,101		$30,886,387				$276,850				$1,705,899		$170,414		($20,078)				$1,185,200				$0				$3,041,436				1%		39%				$0

				118		Rate-MAHHC2		$70,333,350		$73,350,180				$628,032				$1,261,006		$804,042		$1,510				$322,240				$0				$2,388,798				2%		13%				$0

				119		Rate-NCH2		$97,298,076		$96,768,412				$2,010,695				$2,265,204		$1,091,653		$462,403				($6,359,619)				$0				($2,540,359)				3%		250%				$0

				93		Rate-NMC		$126,180,653		$134,725,507				$4,861,865				$10,870,361		$0		$820,739				($8,008,112)				$0				$3,682,989				4%		-217%				$0

				118		Rate - SVMC3		$203,459,707		$210,580,798				$3,220,672				$3,574,152		$494,341		($168,075)				$1				$0				$3,900,419				6%		0%				$0

				117		Rate-SH2		$60,814,555		$68,698,777				$582,803				$7,008,849		$1,099,461		($1,175,653)				$368,762				$0				$7,301,419				2%		5%				$0

						System		$3,549,572,322		$3,832,506,656				$94,177,311				$148,702,747		($41,321,670)		($6,902,492)		($7,080,028)		$95,358,466				$0				$188,757,023

										$282,934,334.51

						Hospital		24 Budget		25 Budget				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Comm Price		Non-Price

						BMH				+2.5%				-2.5%				+1.1%		-91.1%		-9.5%		-6.3%		+110.7%				-0.0%				+5.0%				-1.0%		1.9%

						NVRH				+3.9%				+1.8%				-		+2.3%		+0.4%		-0.5%		-0.0%				-				+2.1%				0.8%		0.9%

						RRMC 				+6.1%				+1.4%				-		+4.3%		+0.3%		+0.2%		-0.0%				-0.0%				+4.7%				1.6%		5.5%

						CVMC				+11.9%				+2.2%				+8.4%		+1.3%		+1.0%		-		-1.1%				-				+9.6%				2.2%		9.4%

						PH				+4.2%				+0.9%				+6.1%		+2.0%		+0.8%		-		-5.5%				+0.0%				+3.3%				0.4%		1.5%

						UVMMC				+9.3%				+3.3%				+5.1%		+1.6%		-0.4%		-		-0.3%				+0.0%				+6.0%				21.4%		38.9%

						Copley				+11.8%				+8.2%				-0.2%		+3.9%		+3.0%		-		-3.2%				+0.0%				+3.6%				3.1%		1.3%

						GMC				+8.2%				+3.5%				-5.5%		-		+3.6%		-		+6.5%				+0.0%				+4.7%				0.8%		1.1%

						GCH				+12.0%				+1.0%				+6.2%		+0.6%		-0.1%		-		+4.3%				-				+11.0%				0.1%		1.1%

						MAHHC				+4.3%				+0.9%				+1.8%		+1.1%		+0.0%		-		+0.5%				+0.0%				+3.4%				0.2%		0.8%

						NCH				-0.5%				+2.1%				+2.3%		+1.1%		+0.5%		-		-6.5%				+0.0%				-2.6%				0.7%		-0.9%

						NMC				+6.8%				+3.9%				+8.6%		-		+0.7%		-		-6.3%				-				+2.9%				1.7%		1.3%

						SVMC				+3.5%				+1.6%				+1.8%		+0.2%		-0.1%		-		+0.0%				-				+1.9%				1.1%		1.4%

						SH				+13.0%				+1.0%				+11.5%		+1.8%		-1.9%		-		+0.6%				-				+12.0%				0.2%		2.6%



						System YOY %				+8.0%				+2.7%				+4.2%		-1.2%		-0.2%		-0.2%		+2.7%				+0.0%				+5.3%				33.3%		66.7%

						System YOY $ (millions)				$283				$94				$149		($41)		($7)		($7)		$95		$0		$0		$0		$189				$94.18		$188.76









L&E Comm PPT

		FY2025 Year Over Year Growth																								% of Comm NPR Growth

		Hospital		Comm NPR				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other		Non-Price				Comm Price		Non-Price

		UVMMC		+10.8%				+6.8%				+5.7%		-		-1.1%		-		-0.5%		+4.1%				34.3%		20.5%

		CVMC		+15.4%				+5.5%				+9.6%		-		+3.2%		-		-2.9%		+9.9%				3.6%		6.4%

		Copley		+12.3%				+10.5%				+0.2%		-		-0.1%		-		+1.7%		+1.8%				3.3%		0.6%

		NMC		+14.3%				+6.4%				+13.8%		-		+1.0%		-		-6.9%		+8.0%				2.7%		3.4%

		RRMC 		+5.9%				+2.8%				-		+2.9%		-		+0.2%		-0.0%		+3.1%				2.7%		2.9%

		BMH		+7.0%				+4.7%				+4.0%		-100.0%		+0.2%		+0.5%		+97.6%		+2.3%				2.5%		1.2%

		SVMC		+5.7%				+3.5%				+3.7%		-		-1.5%		-		+0.0%		+2.2%				2.3%		1.4%

		NVRH		+3.9%				+4.5%				-		+2.5%		-		-3.1%		-		-0.6%				1.4%		-0.2%

		GMC		+3.9%				+6.8%				+0.4%		-		-2.4%		-		-0.9%		-2.9%				1.3%		-0.5%

		NCH		-0.5%				+2.1%				+2.3%		+1.1%		+0.5%		-		-6.5%		-2.6%				1.1%		-1.4%

		PH		+16.0%				+2.5%				+5.9%		-		+1.4%		-		+6.2%		+13.5%				0.7%		3.6%

		MAHHC		+6.6%				+2.2%				+0.8%		-		+3.6%		-		+0.0%		+4.4%				0.3%		0.7%

		SH		+13.0%				+1.0%				+11.5%		+1.8%		-1.9%		-		+0.6%		+12.0%				0.3%		4.0%

		GCH		+15.3%				+2.5%				+8.0%		-		-		-		+4.8%		+12.8%				0.2%		0.9%



		System YOY %		+9.6%				+5.4%				+5.1%		-4.7%		-0.4%		-0.0%		+4.2%		+4.2%				57%		43%

		System YOY $ (millions)		$180				$102				$95		($89)		($7)		($1)		$80		$78				$102		$78





L&E Comm

				Template A				C		E		J		L		N		P		R		S

				Template B				C		E		J		N		P		R				S

						Facility		24 Budget		25 Budget		Comm Price		Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Facility Distribution

				87		Rate-BMH		$97,232,126		$104,004,704		$4,569,910		$3,889,285		($97,232,126)		$194,464		$486,161		$94,864,884				$0				$2,202,668				5%

				87		Rate-NVRH		$54,825,983		$56,967,238		$2,465,307		$0		$1,370,650		$0		($1,694,702)		$0				$0				($324,052)				3%

				99		Rate-RRMC2 		$170,108,144		$180,155,987		$4,796,805		$0		$4,851,551		$0		$399,488		($1)				$0				$5,251,038				9%

				97		Rate-CVMC		$116,759,374		$134,743,937		$6,472,076		$11,213,075		$0		$3,692,195				($3,392,784)				$0				$11,512,486				6%

				97		Rate-PH		$48,322,919		$56,051,308		$1,216,662		$2,840,301		$0		$695,617				$2,975,810				$0				$6,511,728				3%

				97		Rate-UVMMC2		$912,131,127		$1,011,068,074		$61,949,827		$51,717,051		$0		($9,935,650)				($4,794,282)				$0				$36,987,120				49%

				107		Rate-Copley2		$56,330,513		$63,266,299		$5,934,360		$129,492		$0		($82,299)				$954,233				$0				$1,001,426				3%

				85		Rate-GMC		$33,422,703		$34,718,341		$2,272,744		$127,736		$0		($807,052)				($297,790)				$0				($977,106)				2%

				86		Rate-GCH		$12,680,264		$14,621,255		$317,007		$1,012,543		$0		$0				$611,441				$0				$1,623,984				1%

				107		Rate-MAHHC2		$27,945,466		$29,803,136		$628,032		$218,061		$0		$1,011,576				$1				$0				$1,229,638				1%

				119		Rate-NCH2		$97,298,076		$96,768,412		$2,010,695		$2,265,204		$1,091,653		$462,403				($6,359,619)				$0				($2,540,359)				5%

				87		Rate-NMC		$76,244,958		$87,175,750		$4,861,865		$10,551,878		$0		$762,450				($5,245,401)				$0				$6,068,927				4%

				107		Rate - SVMC3		$114,681,767		$121,239,166		$4,070,672		$4,235,347		$0		($1,748,622)				$2				$0				$2,486,727				6%

				117		Rate-SH2		$60,814,555		$68,698,777		$582,803		$7,008,849		$1,099,461		($1,175,653)				$368,762				$0				$7,301,419				3%

						System		$1,878,797,976		$2,059,282,384		$102,148,766		$95,208,822		($88,818,812)		($6,930,571)		($809,054)		$79,685,256				$0				$78,335,642

										$180,484,408																								System Impact

						Hospital		24 Budget		25 Budget		Comm Price		Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Comm Price		Non-Price				Comm Price		Non-Price

						BMH				+7.0%		+4.7%		+4.0%		-100.0%		+0.2%		+0.5%		+97.6%				+0.0%				+2.3%				4.5%		2.8%				3%		1%

						NVRH				+3.9%		+4.5%		-		+2.5%		-		-3.1%		-				-				-0.6%				2.4%		-0.4%				1%		-0%

						RRMC 				+5.9%		+2.8%		-		+2.9%		-		+0.2%		-0.0%				-				+3.1%				4.7%		6.7%				3%		3%

						CVMC				+15.4%		+5.5%		+9.6%		-		+3.2%		-		-2.9%				-				+9.9%				6.3%		14.7%				4%		6%

						PH				+16.0%		+2.5%		+5.9%		-		+1.4%		-		+6.2%				-				+13.5%				1.2%		8.3%				1%		4%

						UVMMC				+10.8%		+6.8%		+5.7%		-		-1.1%		-		-0.5%				-				+4.1%				60.6%		47.2%				34%		20%

						Copley				+12.3%		+10.5%		+0.2%		-		-0.1%		-		+1.7%				-				+1.8%				5.8%		1.3%				3%		1%

						GMC				+3.9%		+6.8%		+0.4%		-		-2.4%		-		-0.9%				+0.0%				-2.9%				2.2%		-1.2%				1%		-1%

						GCH				+15.3%		+2.5%		+8.0%		-		-		-		+4.8%				-				+12.8%				0.3%		2.1%				0%		1%

						MAHHC				+6.6%		+2.2%		+0.8%		-		+3.6%		-		+0.0%				-				+4.4%				0.6%		1.6%				0%		1%

						NCH				-0.5%		+2.1%		+2.3%		+1.1%		+0.5%		-		-6.5%				+0.0%				-2.6%				2.0%		-3.2%				1%		-1%

						NMC				+14.3%		+6.4%		+13.8%		-		+1.0%		-		-6.9%				-				+8.0%				4.8%		7.7%				3%		3%

						SVMC				+5.7%		+3.5%		+3.7%		-		-1.5%		-		+0.0%				-				+2.2%				4.0%		3.2%				2%		1%

						SH				+13.0%		+1.0%		+11.5%		+1.8%		-1.9%		-		+0.6%				-				+12.0%				0.6%		9.3%				0%		4%



						System				+9.6%		+5.4%		+5.1%		-4.7%		-0.4%		-0.0%		+4.2%				-				+4.2%										57%		43%

						System YOY $ (millions)				$180.48		$102.15		$95.21		($88.82)		($6.93)		($0.81)		$79.69				-				$   78.34







Rate Decomp - Template

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		51,058		51,568		53,610		2,553		0.16		51,058		- 0						52,079		1,021		52,079		1,021		51,083		26		485		0.0%		0.0%		0.0%		5.0%		0.8%

				Medicare - Traditional		131,285		129,579		134,914		3,629		0.41		131,285		- 0						131,417		131		133,911		2,626		131,351		66		806		0.0%		0.0%		0.0%		2.8%		1.1%

				Medicare - Advantage		23,000		24,150		24,000		1,000		0.07		23,000		- 0						23,230		230		23,460		460		23,012		12		299		0.0%		0.0%		0.0%		4.3%		0.3%																																October		1		12		1

				Commercial		73,965		74,768		84,174		10,209		0.23		78,801		4,835		1,934		2,901		77,368		3,402		73,965		- 0		74,705		740		1,231		6.5%		8.7%		1.5%		13.8%		3.2%																																November		2		11		0.9166666667

				Major Payer #1		44,379		43,980		52,132		7,753		0.14		47,929		3,550		1,420		2,130		47,486		3,107		44,379		- 0		44,823		444		652		8.0%		10.7%		1.1%		17.5%		2.4%																																December		3		10		0.8333333333

				Major Payer #2		14,793		15,281		16,232		1,439		0.05		15,459		666		266		399		14,941		148		14,793		- 0		14,941		148		477		4.5%		6.0%		0.2%		9.7%		0.5%																																January		4		9		0.75

				Major Payer #3		7,397		7,530		7,840		444		0.02		7,655		259		104		155		7,470		74		7,397		- 0		7,470		74		37		3.5%		4.7%		0.1%		6.0%		0.1%																																February		5		8		0.6666666667

				Major Payer #4		1,849		1,875		2,034		185		0.01		1,943		94		38		57		1,868		18		1,849		- 0		1,868		18		54		5.1%		6.8%		0.0%		10.0%		0.1%																																March		6		7		0.5833333333

				All other Commercial		5,547		6,102		5,936		388		0.02		5,814		266		107		160		5,603		55		5,547		- 0		5,603		55		11		4.8%		6.4%		0.1%		7.0%		0.1%																																April		7		6		0.5

				Fixed Prospective Payments		31,740		32,946		33,644		1,904		0.10		31,740		- 0						32,216		476		32,485		746		32,057		317		365		0.0%		0.0%		0.0%		6.0%		0.6%																																May		8		5		0.4166666667

				FPP - Medicare		19,044		19,234		20,186		1,143		0.06		19,044		- 0						19,329		286		19,491		448		19,234		190		219		0.0%		0.0%		0.0%		6.0%		0.4%																																June		9		4		0.3333333333

				FPP - Medicaid		12,696		13,711		13,458		762		0.04		12,696		- 0						12,886		190		12,994		298		12,823		127		146		0.0%		0.0%		0.0%		6.0%		0.2%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		6,348		6,665		6,475		127		0.02		6,348		- 0						6,443		95		6,348		- 0		6,475		127		(95)		0.0%		0.0%		0.0%		2.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		317,396		319,676		336,817		19,422		1.00		322,231		4,835		1,934		2,901		322,752		5,356		322,249		4,853		318,682		1,287		3,091		1.5%		2.0%		1.5%		6.1%		6.1%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		44,172		44,614		45,939		1,767		0.09		44,172		- 0						45,056		883		45,506		1,334		44,194		22		(473)		0.0%		0.0%		0.0%		4.0%		0.4%

				Medicare - Traditional		169,750		167,544		180,335		10,585		0.35		169,750		- 0						169,920		170		176,758		7,008		169,835		85		3,322		0.0%		0.0%		0.0%		6.2%		2.2%

				Medicare - Advantage		40,000		42,000		42,000		2,000		0.08		40,000		- 0						40,400		400		42,840		2,840		40,020		20		(1,260)		0.0%		0.0%		0.0%		5.0%		0.4%

				Commercial		170,697		172,549		180,256		9,559		0.35		181,856		11,159		4,464		6,696		178,549		7,852		172,549		1,852		172,404		1,707		(13,011)		6.5%		8.7%		2.3%		5.6%		2.0%

				Major Payer #1		102,418		101,497		109,588		7,169		0.21		110,612		8,193		3,277		4,916		109,588		7,169		101,497		(922)		103,442		1,024		(8,296)		8.0%		10.7%		1.7%		7.0%		1.5%

				Major Payer #2		34,139		35,266		35,164		1,024		0.07		35,676		1,536		615		922		34,481		341		35,266		1,127		34,481		341		(2,321)		4.5%		6.0%		0.3%		3.0%		0.2%

				Major Payer #3		17,070		17,377		17,582		512		0.04		17,667		597		239		358		17,240		171		17,377		307		17,240		171		(734)		3.5%		4.7%		0.1%		3.0%		0.1%

				Major Payer #4		4,267		4,327		4,609		341		0.01		4,485		218		87		131		4,310		43		4,327		60		4,310		43		(21)		5.1%		6.8%		0.0%		8.0%		0.1%

				All other Commercial		12,802		14,083		13,314		512		0.03		13,417		615		246		369		12,930		128		14,083		1,280		12,930		128		(1,639)		4.8%		6.4%		0.1%		4.0%		0.1%

				Fixed Prospective Payments		48,252		49,748		50,182		1,930		0.10		48,252		- 0						48,976		724		50,917		2,665		48,735		483		(1,941)		0.0%		0.0%		0.0%		4.0%		0.4%

				FPP - Medicare		33,777		34,114		35,128		1,351		0.07		28,951		(4,825)						29,386		(4,391)		35,642		1,865		29,241		(4,536)		13,238		-14.3%		-19.0%		-1.0%		4.0%		0.3%

				FPP - Medicaid		14,476		15,634		15,055		579		0.03		19,301		4,825						19,590		5,115		15,275		799		19,494		5,018		(15,179)		33.3%		44.4%		1.0%		4.0%		0.1%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		9,650		10,133		10,036		386		0.02		9,650		- 0						9,795		145		10,133		483		9,843		193		(434)		0.0%		0.0%		0.0%		4.0%		0.1%

				Overall Outpatient		482,522		486,588		508,749		26,227		1.00		493,682		11,159		4,464		6,696		492,696		10,174		498,704		16,182		485,032		2,509		(13,797)		2.3%		3.1%		2.3%		5.4%		5.4%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		26,809		27,077		28,149		1,340		0.14		26,809		- 0						27,345		536		28,160		1,351		26,822		13		(560)		0.0%		0.0%		0.0%		5.0%		0.7%

				Medicare - Traditional		50,432		49,777		53,871		3,439		0.26		50,432		- 0						50,483		50		50,772		340		50,458		25		3,023		0.0%		0.0%		0.0%		6.8%		1.8%

				Medicare - Advantage		10,000		10,500		12,000		2,000		0.05		10,000		- 0						10,100		100		10,710		710		10,005		5		1,185		0.0%		0.0%		0.0%		20.0%		1.0%

				Commercial		83,727		84,636		90,530		6,803		0.43		89,201		5,474		2,189		3,284		87,579		3,851		84,636		908		84,565		837		(4,268)		6.5%		8.7%		2.8%		8.1%		3.5%

				Major Payer #1		50,236		49,784		54,758		4,521		0.26		54,255		4,019		1,608		2,411		53,753		3,517		49,784		(452)		50,739		502		(3,064)		8.0%		10.7%		2.1%		9.0%		2.3%

				Major Payer #2		16,745		17,298		18,253		1,507		0.09		17,499		754		301		452		16,913		167		17,298		553		16,913		167		(134)		4.5%		6.0%		0.4%		9.0%		0.8%

				Major Payer #3		8,373		8,523		8,624		251		0.04		8,666		293		117		176		8,456		84		8,523		151		8,456		84		(360)		3.5%		4.7%		0.2%		3.0%		0.1%

				Major Payer #4		2,093		2,122		2,177		84		0.01		2,200		107		43		64		2,114		21		2,122		29		2,114		21		(94)		5.1%		6.8%		0.1%		4.0%		0.0%

				All other Commercial		6,280		6,908		6,719		440		0.03		6,581		301		121		181		6,342		63		6,908		628		6,342		63		(615)		4.8%		6.4%		0.2%		7.0%		0.2%

				Fixed Prospective Payments		20,008		20,909		20,060		52		0.10		20,008		- 0						20,308		300		21,659		1,650		20,208		200		(2,098)		0.0%		0.0%		0.0%		0.3%		0.0%

				FPP - Medicare		10,004		10,104		10,030		26		0.05		12,005		2,001						12,185		2,181		10,829		825		12,125		2,121		(7,102)		20.0%		26.7%		1.0%		0.3%		0.0%

				FPP - Medicaid		10,004		10,804		10,030		26		0.05		8,003		(2,001)						8,123		(1,881)		10,829		825		8,083		(1,921)		5,003		-20.0%		-26.7%		-1.0%		0.3%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		3,886		4,080		4,119		233		0.02		3,886		- 0						3,944		58		4,080		194		3,963		78		(97)		0.0%		0.0%		0.0%		6.0%		0.1%

				Overall Professional Services		194,862		196,978		208,730		13,868		1.00		200,336		5,474		2,189		3,284		199,759		4,896		200,017		5,154		196,021		1,159		(2,815)		2.8%		3.7%		2.8%		7.1%		7.1%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		892		901		982		89		0.17		892		- 0						910		18		937		45		893		0		26		0.0%		0.0%		0.0%		10.0%		1.7%

				Medicare - Traditional		2,288		2,258		2,433		145		0.44		2,288		- 0						2,290		2		2,303		15		2,289		1		126		0.0%		0.0%		0.0%		6.3%		2.8%

				Medicare - Advantage		500		525		550		50		0.10		500		- 0						505		5		536		36		500		0		9		0.0%		0.0%		0.0%		10.0%		1.0%

				Commercial		1,424		1,439		1,474		51		0.27		1,517		93		37		56		1,489		65		1,439		15		1,438		14		(138)		6.5%		8.7%		1.8%		3.5%		1.0%

				Major Payer #1		854		847		871		17		0.16		923		68		27		41		914		60		847		(8)		863		9		(112)		8.0%		10.7%		1.3%		2.0%		0.3%

				Major Payer #2		285		294		305		20		0.05		298		13		5		8		288		3		294		9		288		3		(8)		4.5%		6.0%		0.2%		7.0%		0.4%

				Major Payer #3		142		145		149		7		0.03		147		5		2		3		144		1		145		3		144		1		(3)		3.5%		4.7%		0.1%		5.0%		0.1%

				Major Payer #4		36		36		38		2		0.01		37		2		1		1		36		0		36		0		36		0		(1)		5.1%		6.8%		0.0%		6.0%		0.0%

				All other Commercial		107		117		111		4		0.02		112		5		2		3		108		1		117		11		108		1		(14)		4.8%		6.4%		0.1%		4.0%		0.1%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		116		122		122		6		0.02		116		- 0						118		2		122		6		118		2		(4)		0.0%		0.0%		0.0%		5.0%		0.1%

				Overall Other Services		5,220		5,245		5,560		341		1.00		5,313		93		37		56		5,312		92		5,337		117		5,238		18		20		1.8%		2.4%		1.8%		6.5%		6.5%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		122,931		124,160		128,680		5,749		0.12		122,931		- 0						125,389		2,459		126,682		3,751		122,992		61		(522)		0.0%		0.0%		0.0%		4.7%		0.6%

				Medicare - Traditional		353,756		349,157		371,553		17,798		0.35		353,756		- 0						354,110		354		363,745		9,989		353,933		177		7,278		0.0%		0.0%		0.0%		5.0%		1.8%

				Medicare - Advantage		73,500		77,175		78,550		5,050		0.07		73,500		- 0						74,235		735		77,546		4,046		73,537		37		233		0.0%		0.0%		0.0%		6.9%		0.5%

				Commercial		329,813		333,392		356,435		26,621		0.33		351,375		21,562		8,625		12,937		344,985		15,171		332,589		2,776		333,112		3,298		(16,186)		6.5%		8.7%		2.2%		8.1%		2.7%

				Major Payer #1		197,888		196,107		217,349		19,461		0.20		213,719		15,831		6,332		9,499		211,740		13,852		196,507		(1,382)		199,867		1,979		(10,820)		8.0%		10.7%		1.6%		9.8%		1.9%

				Major Payer #2		65,963		68,139		69,953		3,990		0.07		68,931		2,968		1,187		1,781		66,622		660		67,651		1,689		66,622		660		(1,986)		4.5%		6.0%		0.3%		6.0%		0.4%

				Major Payer #3		32,981		33,575		34,196		1,214		0.03		34,136		1,154		462		693		33,311		330		33,442		461		33,311		330		(1,060)		3.5%		4.7%		0.1%		3.7%		0.1%

				Major Payer #4		8,245		8,361		8,858		612		0.01		8,666		421		168		252		8,328		82		8,335		90		8,328		82		(63)		5.1%		6.8%		0.0%		7.4%		0.1%

				All other Commercial		24,736		27,210		26,080		1,344		0.02		25,923		1,187		475		712		24,983		247		26,655		1,919		24,983		247		(2,257)		4.8%		6.4%		0.1%		5.4%		0.1%

				Fixed Prospective Payments		100,000		103,602		103,887		3,887		0.10		100,000		- 0						101,500		1,500		105,061		5,061		101,000		1,000		(3,674)		0.0%		0.0%		0.0%		3.9%		0.4%

				FPP - Medicare		62,824		63,453		65,344		2,520		0.06		62,824		- 0						60,900		(1,924)		65,963		3,138		60,600		(2,224)		3,530		0.0%		0.0%		0.0%		4.0%		0.3%

				FPP - Medicaid		37,176		40,150		38,542		1,367		0.04		37,176		- 0						40,600		3,424		39,099		1,923		40,400		3,224		(7,205)		0.0%		0.0%		0.0%		3.7%		0.1%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		20,000		21,000		20,752		752		0.02		20,000		- 0						20,300		300		20,683		683		20,400		400		(631)		0.0%		0.0%		0.0%		3.8%		0.1%

				Overall Total		1,000,000		1,008,486		1,059,857		59,857		1.00		1,021,562		21,562		8,625		12,937		1,020,519		20,519		1,026,306		26,306		1,004,973		4,973		(13,502)		2.2%		2.9%		2.2%		6.0%		6.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Summary

						NPR												Price												Volume												Payer Mix

		Hospital		CAH		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Notes

		Brattleboro Memorial Hospital (BMH)		yes		2.5%		2.1%		6.2%		22.6%		7.0%		4.7%		2.7%		0.0%		2.3%		2.3%		4.7%		2.4%		3.9%		4.0%		4.0%		4.0%		4.0%		1.5%		0.1%		0.0%		0.1%		0.0%		0.2%		1.0%

		Central Vermont Medical Center (CVMC)		no		11.9%		8%		-9.1%		21.5%		15.4%		17.5%		3.9%		0.4%		0.4%		0.6%		5.5%		4.6%		8.5%		2.1%		6.8%		9.9%		9.6%		8.6%		1.8%		-12.3%		-11.3%		17.1%		3.2%		2.9%

		Copley Hospital (CH)		yes		11.8%		50%		12.3%		12.3%		12.3%		-13.1%		9.0%		0.0%		9.0%		9.0%		10.5%		0.0%		0.2%		-0.0%		0.2%		0.2%		0.2%		0.0%		3.0%		28.7%		6.6%		6.6%		-0.1%		-13.1%

		Gifford Medical Center (GMC)		yes		8.2%		373%		35.6%		-50.9%		3.9%		-32.9%		3.4%		0.0%		0.0%		0.0%		6.8%		0.0%		-5.3%		-2.1%		-16.9%		-6.5%		0.4%		0.0%		3.5%		334.3%		28.3%		-60.0%		-2.4%		0.0%

		Grace Cottage Hospital (CGH)		yes		12.0%		35%		8.9%		0.0%		15.3%		0.0%		3.6%		0.0%		5.0%		0.0%		2.5%		0.0%		6.0%		25.8%		1.3%		0.0%		8.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Mt. Ascutney Hospital & Health Ctr (MAHHC)		yes		4.3%		-13%		4.1%		0.0%		6.6%		-8.7%		1.9%		0.9%		1.9%		0.0%		2.2%		0.0%		1.8%		3.8%		2.4%		0.0%		0.8%		0.0%		0.1%		-17.6%		-0.2%		0.0%		3.6%		0.0%		Resubmitted - Alena to check summary pulling from v2

		North Country Hospital (NCH)		yes		-0.5%		-60.7%		-26.4%		43.5%		20.2%		8.1%		2.8%		0.0%		2.0%		4.9%		4.7%		0.0%		1.2%		2.0%		0.1%		1.0%		4.5%		1.5%		1.0%		0.0%		0.0%		0.0%		1.0%		1.0%

		Northeastern VT Regional Hospital (NVRH)		yes		3.9%		7.8%		4.5%		13.2%		3.9%		-8.3%		2.3%		0.0%		0.7%		1.1%		4.5%		0.0%		2.3%		2.5%		2.5%		2.5%		2.5%		0.0%		-0.2%		5.3%		1.3%		9.6%		-3.1%		-8.3%

		Northwestern Medical Center (NMC)		no		6.8%		1137.6%		56.6%		31.8%		14.3%		-80.2%		3.6%		0.0%		0.0%		0.0%		6.4%		0.0%		9.0%		8.5%		3.3%		7.6%		13.8%		0.2%		0.8%		0.0%		0.0%		0.0%		1.0%		1.0%		Planning to resubmit - EOD Monday 7/29

		Porter Medical Center (PH)		yes		4.2%		-45.2%		-1.9%		16.3%		16.0%		8.8%		3.2%		-0.0%		3.7%		0.1%		2.5%		6.5%		6.2%		1.4%		3.9%		6.1%		5.9%		8.7%		0.8%		-2.4%		-7.9%		5.0%		1.4%		1.6%

		Rutland Regional Medical Center (RRMC)		no		6.1%		-6.9%		5.1%		23.4%		5.9%		-100.0%		1.8%		0.0%		1.0%		0.0%		2.8%		0.0%		4.6%		-6.2%		4.1%		21.3%		2.9%		-100.0%		0.2%		-0.6%		-0.0%		1.1%		0.2%		0.0%		Resubmitted - Alena to check summary pulling from v2

		Southwestern VT Medical Center (SVMC)		no		3.5%		2.9%		0.6%		2.2%		5.7%		0.0%		2.2%		0.0%		0.7%		0.7%		3.5%		0.0%		1.7%		3.9%		-2.5%		-0.9%		3.7%		0.0%		-0.1%		-0.9%		2.4%		2.4%		-1.5%		0.0%		Resubmitted - Alena to check summary pulling from v3

		Springfield Hospital (SH)		yes		13.0%		52.8%		-14.0%		43.1%		24.9%		21.8%		2.8%		1.0%		1.9%		9.1%		2.2%		1.0%		11.5%		12.2%		8.0%		13.4%		13.9%		12.2%		-1.9%		9.6%		-14.8%		15.0%		4.1%		9.6%		Planning to review data and potentially resubmit

		The University of Vermont Medical Center (UVMMC)		no		9.3%		-0.5%		-15.9%		28.5%		10.8%		14.0%		5.5%		6.6%		2.1%		3.0%		6.8%		4.3%		5.1%		2.0%		4.4%		5.6%		5.7%		4.9%		-0.9%		-5.3%		-8.4%		14.2%		-1.1%		-2.1%		Planning to resubmit for a higher commercial rate ask given "unanticipated" cost growth assocaited with nurse contract negotiations) - not sure when; 





Rate-BMH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR 
(FY24 @FY25 Comm. Prices)		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 
(due to Comm. Price)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR 
(FY24 @FY25 Utiliz.)		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 
(due to Utiliz.)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR 
(FY24 @FY25 Public Payer Prices)		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 
(due to Public Payer Prices)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR 
(FY24 @FY25 Payer Mix)		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 
(due to Payer Mix)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		FY25 NPR due to changes in service mix/patient acuity; estimate FY24 @ FY25 service mix/patient acuity, holding all else constant.

				NPR FY25 
(due to Service Mix/Patient Acuity)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in service mix/patient acuity.

				NPR FY25 
(due to all other)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital Provided

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		10,057,551		9,873,363		10,268,297		210,746				0.31		10,057,551		- 0		10,459,853		402,302		10,057,550.71		- 0		10,062,579		5,029		10,107,838		50,288		(246,872)		0.0%		0.0%		0.0%		2.1%		0.7%

				Medicare - Traditional		32,958,566		32,922,138		34,996,232		2,037,666				1.03		32,958,566		- 0		34,276,909		1,318,343		33,703,430		744,864		32,975,045		16,479		33,123,359		164,793		(206,812)		0.0%		0.0%		0.0%		6.2%		6.4%

				Medicare - Advantage		7,358,439		8,486,706		9,021,369		1,662,930				0.23		7,358,439		- 0		7,652,777		294,338		7,524,740		166,301		7,362,119		3,679		7,395,232		36,792		1,161,820		0.0%		0.0%		0.0%		22.6%		5.2%																																October		1		12		1

				Commercial		15,563,129		15,314,773		16,647,159		1,084,030				0.49		16,294,596		731,467		16,185,654		622,525						15,594,255		31,126		15,640,944		77,816		(378,904)		4.7%		6.3%		2.3%		7.0%		3.4%																																November		2		11		0.9166666667

				Fixed Prospective Payments		4,700,000		4,700,000		4,878,600		178,600				0.15		4,700,000		- 0		4,770,500		70,500		4,810,450		110,450		4,747,000		47,000		4,747,000		47,000		(96,350)		0.0%		0.0%		0.0%		3.8%		0.6%																																May		8		5		0.4166666667

				FPP - Medicare		2,820,000		2,848,200		2,927,160		107,160				0.09		2,820,000		- 0		2,862,300		42,300		2,886,270		66,270		2,848,200		28,200		2,848,200		28,200		(57,810)		0.0%		0.0%		0.0%		3.8%		0.3%																																June		9		4		0.3333333333

				FPP - Medicaid		1,880,000		2,030,400		1,951,440		71,440				0.06		1,880,000		- 0		1,908,200		28,200		1,924,180		44,180		1,898,800		18,800		1,898,800		18,800		(38,540)		0.0%		0.0%		0.0%		3.8%		0.2%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(38,566,529)		(40,051,888)		(44,637,764)		(6,071,235)				-1.20		(38,566,529)		- 0		(39,145,027)		(578,498)		(38,566,529)		- 0		(39,337,860)		(771,331)		(38,759,362)		(192,833)		(4,528,574)		0.0%		0.0%		0.0%		15.7%		-18.9%																																August		11		2		0.1666666667

				Overall Inpatient		32,071,156		31,245,092		31,173,893		(897,263)				1.00		16,508,027		731,467		18,015,012		2,129,509		17,529,642		1,021,614		15,808,884		(668,017)		16,614,067		183,856		(4,295,692)		2.3%		3.0%		2.3%		-2.8%		-2.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid		36,923,782		36,247,583		37,697,487		773,705				0.51		36,923,782		- 0		38,400,733		1,476,951		36,923,782.12		- 0		36,942,244		18,462		37,108,401		184,619		(906,327)		0.0%		0.0%		0.0%		2.1%		1.1%

				Medicare - Traditional		55,110,717		55,049,805		58,517,942		3,407,225				0.75		55,110,717		- 0		57,315,146		2,204,429		56,356,219		1,245,502		55,138,272		27,555		55,386,271		275,554		(345,815)		0.0%		0.0%		0.0%		6.2%		4.7%

				Medicare - Advantage		26,196,045		30,212,674		32,116,072		5,920,027				0.36		26,196,045		- 0		27,243,887		1,047,842		26,788,076		592,031		26,209,143		13,098		26,327,025		130,980		4,136,076		0.0%		0.0%		0.0%		22.6%		8.1%

				Commercial		72,685,408		71,525,498		77,748,215		5,062,807				0.99		76,101,622		3,416,214		75,592,824		2,907,416				(72,685,408)		72,830,779		145,371		73,048,835		363,427		70,915,787		4.7%		6.3%		4.7%		7.0%		6.9%

				Fixed Prospective Payments		9,400,000		9,400,000		9,890,200		490,200				0.13		9,400,000		- 0		9,541,000		141,000		9,620,900		220,900		9,494,000		94,000		9,494,000		94,000		(59,700)		0.0%		0.0%		0.0%		5.2%		0.7%

				FPP - Medicare		6,580,000		6,580,000		6,923,140		343,140				0.09		6,580,000		- 0		6,678,700		98,700		6,734,630		154,630		6,645,800		65,800		6,645,800		65,800		(41,790)		0.0%		0.0%		0.0%		5.2%		0.5%

				FPP - Medicaid		2,820,000		2,820,000		2,967,060		147,060				0.04		2,820,000		- 0		2,862,300		42,300		2,886,270		66,270		2,848,200		28,200		2,848,200		28,200		(17,910)		0.0%		0.0%		0.0%		5.2%		0.2%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(127,231,597)		(132,131,821)		(149,221,911)		(21,990,314)				-1.74		(132,131,821)		(4,900,224)		(134,113,799)		(6,882,202)		(132,131,821)		(4,900,224)		(134,774,458)		(7,542,861)		(132,792,480)		(5,560,883)		7,796,081		3.9%		5.1%		-6.7%		17.3%		-30.1%

				Overall Outpatient		73,084,355		70,303,739		66,748,006		(6,336,349)				1.00		(4,501,277)		(1,484,010)		(1,613,033)		895,436		(2,442,844)		(75,527,199)		(6,990,798)		(7,244,375)		(4,476,784)		(4,512,304)		81,536,102		-2.0%		-2.7%		-2.0%		-8.7%		-8.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid		4,563,613		4,480,038		4,659,239		95,626				1.06		4,563,613		- 0		4,746,158		182,545		4,563,613.17		- 0		4,565,895		2,282		4,586,431		22,818		(112,019)		0.0%		0.0%		0.0%		2.1%		2.2%

				Medicare - Traditional		6,811,436		6,803,908		7,232,555		421,118				1.57		6,811,436		- 0		7,083,894		272,457		6,965,375		153,938		6,814,842		3,406		6,845,494		34,057		(42,741)		0.0%		0.0%		0.0%		6.2%		9.7%

				Medicare - Advantage		3,237,713		3,734,151		3,969,402		731,689				0.75		3,237,713		- 0		3,367,222		129,509		3,310,886		73,172		3,239,332		1,619		3,253,902		16,189		511,200		0.0%		0.0%		0.0%		22.6%		16.9%

				Commercial		8,983,590		8,840,230		9,609,330		625,740				2.08		9,405,818		422,229		9,342,933		359,344				(8,983,590)		9,001,557		17,967		9,028,508		44,918		8,764,873		4.7%		6.3%		9.8%		7.0%		14.5%

				Fixed Prospective Payments								- 0				0.00		- 0		- 0		- 0		- 0		750		750		- 0		- 0		- 0		- 0		(750)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0		- 0		- 0		375		375		- 0		- 0		- 0		- 0		(375)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0		- 0		- 0		375		375		- 0		- 0		- 0		- 0		(375)		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(19,270,822)		(20,013,022)		(9,710,149)		9,560,673				-4.46		(20,013,022)		(742,200)		(20,313,218)		(1,042,396)		(20,013,022)		(742,200)		(20,213,153)		(942,331)		(20,413,283)		(1,142,461)		14,172,261		3.9%		5.1%		-17.2%		-49.6%		221.0%

				Overall Professional Services		4,325,531		3,845,305		15,760,377		11,434,846				1.00		(5,400,259)		(319,972)		(5,115,944)		(98,542)		(5,172,398)		(9,497,929)		(5,593,083)		(917,057)		(5,727,456)		(1,024,479)		23,292,825		-7.4%		-9.9%		-7.4%		264.4%		264.4%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25		NPR YOY		NPR YPY %		W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid		51,544,946		50,600,984		52,625,023		1,080,077		2.1%		0.46		51,544,946		- 0		53,606,744		2,061,798		51,544,946		- 0		51,570,718		25,772		51,802,671		257,725		(1,265,218)		0.0%		0.0%		0.0%		2.1%		1.0%

				Medicare - Traditional		94,880,720		94,775,851		100,746,729		5,866,009		6.2%		0.85		94,880,720		- 0		98,675,948		3,795,229		97,025,024		2,144,304		94,928,160		47,440		95,355,123		474,404		(595,368)		0.0%		0.0%		0.0%		6.2%		5.3%

				Medicare - Advantage		36,792,198		42,433,531		45,106,843		8,314,645		22.6%		0.33		36,792,198		- 0		38,263,886		1,471,688		37,623,701		831,504		36,810,594		18,396		36,976,159		183,961		5,809,097		0.0%		0.0%		0.0%		22.6%		7.5%

				Commercial		97,232,126		95,680,501		104,004,704		6,772,578		7.0%		0.87		101,802,036		4,569,910		101,121,411		3,889,285		- 0		(97,232,126)		97,426,590		194,464		97,718,287		486,161		94,864,884		4.7%		6.3%		4.1%		7.0%		6.1%

				Fixed Prospective Payments		14,100,000		14,100,000		14,768,800		668,800		4.7%		0.13		14,100,000		- 0		14,311,500		211,500		14,432,100		332,100		14,241,000		141,000		14,241,000		141,000		(156,800)		0.0%		0.0%		0.0%		4.7%		0.6%

				FPP - Medicare		9,400,000		9,428,200		9,850,300		450,300		4.8%		0.08		9,400,000		- 0		9,541,000		141,000		9,621,275		221,275		9,494,000		94,000		9,494,000		94,000		(99,975)		0.0%		0.0%		0.0%		4.8%		0.4%

				FPP - Medicaid		4,700,000		4,850,400		4,918,500		218,500		4.6%		0.04		4,700,000		- 0		4,770,500		70,500		4,810,825		110,825		4,747,000		47,000		4,747,000		47,000		(56,825)		0.0%		0.0%		0.0%		4.6%		0.2%

				Risk/Reserves		- 0		- 0		- 0				ERROR:#DIV/0!		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(183,385,809)		(190,448,768)		(203,330,858)		(19,945,049)		10.9%		-1.65		(190,711,373)		(7,325,564)		(193,572,043)		(10,186,234)		(190,711,373)		(7,325,564)		(194,325,470)		(10,939,661)		(191,965,125)		(8,579,316)		24,411,290		4.0%		5.3%		-6.6%		10.9%		-17.9%

				Overall Total		111,164,181		107,142,099		113,921,241		2,757,061				1.00		6,606,491		(2,755,654)		11,286,035		1,243,265		9,914,399		(101,249,782)		3,225,002		(10,512,588)		6,409,828		(7,036,066)		123,067,886		-2.5%		-3.3%		-2.5%		2.5%		2.5%



																				Price				Volume		Payer Mix

				Notes

				Please include IP Psych in "other services"														Medicaid		0.0%				4.0%		0.0%

																		Medicare - Traditional		2.3%				4.0%		0.1%

																		Medicare - Advantage		2.3%				4.0%		0.0%

																		Commercial		4.7%				4.0%		0.2%

																		FPP		2.4%				1.5%		1.0%

																		Overall		2.7%				3.9%		0.1%





				GMCB Questions

				Why is your bad debt and free care so large; why more "other" offsetting commercial increase due to price? This looks funny









DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE

DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-CVMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,372,433		2,560,936		2,466,921		94,488				0.04		2,372,433		- 0		- 0		- 0		2,494,928		122,494		2,441,856		69,423		1,893,245		(479,188)		381,759		0.0%		0.0%		0.0%		4.0%		0.1%

				Medicare - Traditional		10,702,656		10,996,118		11,918,216		1,215,560				0.17		10,702,656		- 0		- 0		- 0		11,413,029		710,373		10,902,431		199,775		10,979,392		276,736		28,675		0.0%		0.0%		0.0%		11.4%		1.9%

				Medicare - Advantage		8,847,106		12,501,967		11,142,597		2,295,491				0.14		8,847,106		- 0		- 0		- 0		9,598,445		751,340		9,036,673		189,567		11,612,565		2,765,459		(1,410,875)		0.0%		0.0%		0.0%		25.9%		3.6%																																October		1		12		1

				Major Commercial		13,277,276		14,510,892		14,718,426		1,441,150				0.21		14,147,493		870,217		(731,532)		870,217		14,163,269		885,993		13,277,276		- 0		13,693,747		416,471		(731,532)		6.6%		8.7%		1.4%		10.9%		2.2%																																October		1		12		1

				All Payer Model		25,367,174		28,992,878		31,917,838		- 0				0.39		25,367,174		- 0		- 0		- 0		26,944,853		1,577,679		29,327,252		3,960,078		24,373,573		(993,601)		(4,544,156)		0.0%		0.0%		0.0%		25.8%		10.2%																																May		8		5		0.4166666667

				Medicare		22,660,381		24,924,369		27,730,297						0.35		22,660,381		- 0		- 0		- 0		24,079,305		1,418,924		26,392,804		3,732,423		21,930,622		(729,760)		(4,421,587)		0.0%		0.0%		0.0%		22.4%		7.9%																																June		9		4		0.3333333333

				Medicaid		2,717,540		4,097,564		4,187,978						0.04		2,717,540		- 0		- 0		- 0		2,876,295		158,756		2,945,632		228,092		2,453,699		(263,841)		(123,007)		0.0%		0.0%		0.0%		54.1%		2.3%																																July		10		3		0.25

				Other		(10,747)		(29,055)		(437)						-0.00		(10,747)		- 0		- 0		- 0		(10,747)		- 0		(11,185)		(437)		(10,747)		- 0		437		0.0%		0.0%		0.0%		-95.9%		0.0%

				All Other		4,407,542		2,430,203		2,434,986		(1,972,556)				0.07		4,407,542		- 0		- 0		- 0		4,618,671		211,129		4,389,647		(17,895)		3,263,166		(1,144,376)		(1,021,413)		0.0%		0.0%		0.0%		-44.8%		-3.1%

				Bad Debt		(1,354,536)		(1,378,538)		(2,883,667)		(1,529,131)				-0.02		(1,385,863)		(31,326)		- 0		(31,326)		(1,436,498)		(81,962)		(1,500,214)		(145,678)		(1,266,789)		87,748		(1,357,913)		2.3%		3.1%		-0.0%		112.9%		-2.4%

				Free Care		(677,116)		(396,036)		(265,739)		411,377				-0.01		(682,106)		(4,990)		- 0		(4,990)		(721,811)		(44,695)		(688,438)		(11,322)		(690,803)		(13,687)		486,071		0.7%		1.0%		-0.0%		-60.8%		0.6%

				DSH		1,299,268		1,302,685		1,336,740		37,472				0.02		1,299,268		- 0		- 0		- 0		1,299,268		- 0		1,299,268		- 0		1,299,268		- 0		37,472		0.0%		0.0%		0.0%		2.9%		0.1%																																August		11		2		0.1666666667

				Overall Inpatient		64,241,803		71,521,104		72,786,318		1,993,850				1.00		65,075,704		833,901		(731,532)		833,901		68,374,153		4,132,351		68,485,750		4,243,948		65,157,364		915,562		(8,131,911)		1.3%		1.7%		1.3%		13.3%		13.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,318,893		2,134,673		1,841,928		(476,965)				0.02		2,318,893		- 0		- 0		- 0		2,457,363		138,470		2,318,893		(0)		1,509,865		(809,027)		193,593		0.0%		0.0%		0.0%		-20.6%		-0.3%

				Medicare - Traditional		10,906,889		9,744,021		9,559,954		(1,346,935)				0.07		10,906,889		- 0		- 0		- 0		11,780,228		873,340		10,849,159		(57,730)		9,522,822		(1,384,067)		(778,478)		0.0%		0.0%		0.0%		-12.3%		-0.9%

				Medicare - Advantage		11,629,955		13,786,442		14,318,036		2,688,081				0.08		11,629,955		- 0		- 0		- 0		12,755,325		1,125,370		11,543,542		(86,413)		12,270,938		640,983		1,008,141		0.0%		0.0%		0.0%		23.1%		1.8%

				Major Commercial		85,455,568		91,098,043		98,631,508		13,175,941				0.58		90,062,858		4,607,290		(3,182,468)		4,607,290		93,621,510		8,165,942		85,455,568		- 0		89,040,744		3,585,177		(3,182,468)		5.4%		7.2%		3.1%		15.4%		9.0%

				All Payer Model		25,836,848		28,677,231		28,096,065		- 0				0.18		25,836,848		- 0		- 0		- 0		28,338,851		2,502,003		24,790,064		(1,046,784)		27,217,145		1,380,297		(2,835,516)		0.0%		0.0%		0.0%		8.7%		1.5%

				Medicare		18,830,666		20,543,537		20,277,013						0.13		18,830,666		- 0		- 0		- 0		20,609,600		1,778,935		17,783,882		(1,046,784)		19,397,356		566,691		(1,298,842)		0.0%		0.0%		0.0%		7.7%		1.0%

				Medicaid		7,070,667		8,308,025		7,819,052						0.05		7,070,667		- 0		- 0		- 0		7,793,735		723,068		7,070,667		0		7,884,273		813,606		(1,536,674)		0.0%		0.0%		0.0%		10.6%		0.5%

				Other		(64,484)		(174,331)		- 0						-0.00		(64,484)		- 0		- 0		- 0		(64,484)		- 0		(64,484)		- 0		(64,484)		- 0		- 0		0.0%		0.0%		0.0%		-100.0%		0.0%

				All Other		16,382,246		14,513,682		16,620,453		238,207				0.11		16,382,246		- 0		- 0		- 0		17,777,642		1,395,397		16,543,304		161,058		15,215,288		(1,166,957)		(151,291)		0.0%		0.0%		0.0%		1.5%		0.2%

				Bad Debt		(3,831,387)		(6,478,257)		(3,727,052)		104,335				-0.03		(4,026,013)		(194,625)		- 0		(194,625)		(4,241,638)		(410,250)		(3,865,534)		(34,147)		(4,473,336)		(641,949)		1,385,306		5.1%		6.8%		-0.1%		-2.7%		0.1%

				Free Care		(1,915,263)		(1,602,053)		(1,442,048)		473,215				-0.01		(1,938,545)		(23,281)		- 0		(23,281)		(2,109,695)		(194,432)		(1,980,497)		(65,234)		(2,120,067)		(204,804)		960,967		1.2%		1.6%		-0.0%		-24.7%		0.3%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Outpatient		146,783,747		151,873,783		163,898,843		14,855,879				1.00		151,173,131		4,389,384		(3,182,468)		4,389,384		160,379,586		13,595,839		145,654,498		(1,129,249)		148,183,399		1,399,652		(3,399,746)		3.0%		4.0%		3.0%		11.7%		11.7%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,818,257		1,113,078		1,252,185		(566,072)				0.04		1,818,257		- 0		- 0		- 0		1,969,878		151,621		1,823,927		5,671		1,242,991		(575,266)		(148,097)		0.0%		0.0%		0.0%		-31.1%		-1.3%

				Medicare - Traditional		2,658,265		1,947,306		1,854,773		(803,492)				0.06		2,658,265		- 0		- 0		- 0		2,921,883		263,618		2,679,893		21,628		2,161,151		(497,114)		(591,625)		0.0%		0.0%		0.0%		-30.2%		-1.8%

				Medicare - Advantage		3,099,773		3,500,543		3,191,664		91,890				0.07		3,099,773		- 0		- 0		- 0		3,555,225		455,452		3,138,929		39,156		3,733,805		634,032		(1,036,749)		0.0%		0.0%		0.0%		3.0%		0.2%

				Major Commercial		18,026,531		16,535,632		21,394,003		3,367,472				0.40		19,021,099		994,569		521,216		994,569		20,187,671		2,161,140		18,026,531		- 0		17,717,078		(309,452)		521,216		5.5%		7.4%		2.2%		18.7%		7.4%

				All Payer Model		14,153,323		16,813,103		16,442,631		- 0				0.31		14,153,323		- 0		- 0		- 0		15,965,975		1,812,652		14,309,250		155,927		15,017,784		864,461		(2,833,039)		0.0%		0.0%		0.0%		16.2%		5.1%

				Medicare		10,516,236		12,629,568		12,051,850						0.23		10,516,236		- 0		- 0		- 0		11,905,161		1,388,926		10,652,085		135,850		11,386,446		870,210		(2,394,985)		0.0%		0.0%		0.0%		14.6%		3.4%

				Medicaid		3,479,467		3,959,916		4,390,782						0.08		3,479,467		- 0		- 0		- 0		3,903,193		423,726		3,499,544		20,077		3,473,717		(5,750)		(438,054)		0.0%		0.0%		0.0%		26.2%		2.0%

				Other		157,620		223,618		- 0						0.00		157,620		- 0		- 0		- 0		157,620		- 0		157,620		- 0		157,620		- 0		- 0		0.0%		0.0%		0.0%		-100.0%		-0.3%

				All Other		7,123,224		6,386,404		7,971,852		848,628				0.16		7,123,224		- 0		- 0		- 0		8,010,001		886,777		7,171,988		48,764		7,269,821		146,597		(233,510)		0.0%		0.0%		0.0%		11.9%		1.9%

				Bad Debt		(1,060,066)		(1,072,342)		(2,557,683)		(1,497,617)				-0.02		(1,122,871)		(62,806)		- 0		(62,806)		(1,185,585)		(125,519)		(1,154,395)		(94,329)		(1,029,012)		31,054		(1,246,017)		5.9%		7.9%		-0.1%		141.3%		-3.3%

				Free Care		(557,330)		(485,561)		(435,742)		121,588				-0.01		(562,543)		(5,213)		- 0		(5,213)		(619,185)		(61,855)		(578,979)		(21,649)		(507,087)		50,243		160,063		0.9%		1.2%		-0.0%		-21.8%		0.3%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		45,261,977		44,738,162		49,113,683		1,562,398				1.00		46,188,526		926,550		521,216		926,550		50,805,862		5,543,885		45,417,145		155,168		45,606,530		344,553		(5,407,759)		2.0%		2.7%		2.0%		8.5%		8.5%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		10,387,265		14,385,151		12,755,582		2,368,317				0.56		10,387,265		- 0		- 0		- 0		10,326,983		(60,282)		10,387,265		(0)		10,164,546		(222,719)		2,651,318		0.0%		0.0%		0.0%		22.8%		12.7%

				Medicare - Traditional		2,919,103		1,535,651		1,375,519		(1,543,585)				0.16		2,919,103		- 0		- 0		- 0		2,910,501		(8,602)		2,876,562		(42,542)		1,450,525		(1,468,578)		(23,862)		0.0%		0.0%		0.0%		-52.9%		-8.2%

				Medicare - Advantage		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		2,991,785		3,611,458		3,848,273		- 0				0.16		2,991,785		- 0		- 0		- 0		2,969,745		(22,040)		3,058,693		66,908		3,716,281		724,496		(769,364)		0.0%		0.0%		0.0%		28.6%		4.6%

				Medicare		2,991,785		3,611,458		3,848,273						0.16		2,991,785		- 0		- 0		- 0		2,969,745		(22,040)		3,058,693		66,908		3,716,281		724,496		(769,364)		0.0%		0.0%		0.0%		28.6%		4.6%

				Medicaid		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		2,603,507		3,999,329		4,050,687		1,447,180				0.14		2,603,507		- 0		- 0		- 0		2,580,390		(23,117)		2,828,334		224,826		3,897,868		1,294,361		(48,890)		0.0%		0.0%		0.0%		55.6%		7.7%

				Bad Debt		(124,596)		(128,571)		(145,067)		(20,471)				-0.01		(124,596)		- 0		- 0		- 0		(123,411)		1,185		(133,500)		(8,904)		(199,759)		(75,163)		62,412		0.0%		0.0%		0.0%		16.4%		-0.1%

				Free Care		(62,298)		(6,120)		(11,509)		50,789				-0.00		(62,298)		- 0		- 0		- 0		(61,706)		592		(63,004)		(706)		(99,879)		(37,582)		88,485		0.0%		0.0%		0.0%		-81.5%		0.3%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		18,714,767		23,396,897		21,873,486		2,302,231				1.00		18,714,767		- 0		- 0		- 0		18,602,503		(112,264)		18,954,349		239,582		18,929,582		214,815		1,960,098		0.0%		0.0%		0.0%		16.9%		16.9%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		16,896,848		20,193,838		18,316,616		1,419,768		8%		0.06		16,896,848		- 0		- 0		- 0		17,249,151		352,303		16,971,941		75,093		14,810,647		(2,086,200)		3,078,573		0.0%		0.0%		0.0%		8.4%		0.5%

				Medicare - Traditional		27,186,913		24,223,096		24,708,461		(2,478,452)		-9%		0.10		27,186,913		- 0		- 0		- 0		29,025,642		1,838,729		27,308,045		121,132		24,113,890		(3,073,023)		(1,365,290)		0.0%		0.0%		0.0%		-9.1%		-0.9%

				Medicare - Advantage		23,576,834		29,788,952		28,652,296		5,075,462		22%		0.09		23,576,834		- 0		- 0		- 0		25,908,995		2,332,161		23,719,144		142,310		27,617,308		4,040,474		(1,439,483)		0.0%		0.0%		0.0%		21.5%		1.8%

				Major Commercial		116,759,374		122,144,567		134,743,937		17,984,562		15%		0.42		123,231,450		6,472,076		(3,392,784)		6,472,076		127,972,450		11,213,075		116,759,374		- 0		120,451,570		3,692,195		(3,392,784)		5.5%		7.4%		2.4%		15.4%		6.5%

				All Payer Model		68,349,130		78,094,669		80,304,807		11,955,678		17%		0.25		68,349,130		- 0		- 0		- 0		74,219,424		5,870,294		71,485,258		3,136,129		70,324,782		1,975,653		973,602		0.0%		0.0%		0.0%		17.5%		4.3%

				Medicare		54,999,068		61,708,932		63,907,433		8,908,365		16%		0.20		54,999,068		- 0		- 0		- 0		59,563,812		4,564,744		57,887,464		2,888,397		56,430,705		1,431,638		23,587		0.0%		0.0%		0.0%		16.2%		3.2%

				Medicaid		13,267,674		16,365,505		16,397,812		3,130,138		24%		0.05		13,267,674		- 0		- 0		- 0		14,573,223		1,305,550		13,515,843		248,169		13,811,689		544,015		1,032,404		0.0%		0.0%		0.0%		23.6%		1.1%

				Other		82,388		20,231		(437)		(82,826)		-101%		0.00		82,388		- 0		- 0		- 0		82,388		- 0		81,951		(437)		82,388		- 0		(82,388)		0.0%		0.0%		0.0%		-100.5%		-0.0%

				All Other		30,516,519		27,329,618		31,077,978		561,460		2%		0.11		30,516,519		- 0		- 0		- 0		32,986,705		2,470,186		30,933,272		416,754		29,646,143		(870,376)		(1,455,104)		0.0%		0.0%		0.0%		1.8%		0.2%

				Bad Debt		(6,370,585)		(9,057,708)		(9,313,469)		(2,942,884)		46%		-0.02		(6,659,343)		(288,757)		- 0		(288,757)		(6,987,132)		(616,547)		(6,653,643)		(283,058)		(6,968,895)		(598,310)		(1,156,212)		4.5%		6.0%		-0.1%		46.2%		-1.1%

				Free Care		(3,212,007)		(2,489,770)		(2,155,037)		1,056,970		-33%		-0.01		(3,245,491)		(33,484)		- 0		(33,484)		(3,512,397)		(300,390)		(3,310,918)		(98,911)		(3,417,837)		(205,830)		1,695,585		1.0%		1.4%		-0.0%		-32.9%		0.4%

				DSH		1,299,268		1,302,685		1,336,740		37,472		3%		0.00		1,299,268		- 0		- 0		- 0		1,299,268		- 0		1,299,268		- 0		1,299,268		- 0		37,472		0.0%		0.0%		0.0%		2.9%		0.0%

				Overall Total		275,002,293		291,529,946		307,672,329		32,670,036		12%		1.00		281,152,127		6,149,834		(3,392,784)		6,149,834		298,162,104		23,159,811		278,511,742		3,509,449		277,876,875		2,874,582		(3,023,640)		2.2%		3.0%		2.2%		11.9%		11.9%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		0.4%				2.1%		-12.3%

																		Medicare - Traditional		0.4%				6.8%		-11.3%

																		Medicare - Advantage		0.6%				9.9%		17.1%

																		Commercial		5.5%				9.6%		3.2%

																		FPP		4.6%				8.6%		2.9%

																		Overall		3.9%				8.5%		1.8%

				GMCB Questions

				Column J should be FY25 budget to FY24 budget; for line 106 K+L should = J





Rate-PH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,899,472		376,756		137,086		(1,762,386)				0.11		1,899,472		- 0		- 0		- 0		2,126,813		227,341		1,899,472		(0)		888,749		(1,010,723)		(979,004)		0.0%		0.0%		0.0%		-92.8%		-10.3%

				Medicare - Traditional		2,421,838		3,386,207		2,304,390		(117,448)				0.14		2,421,838		- 0		- 0		- 0		2,898,196		476,359		2,510,468		88,630		1,862,241		(559,597)		(122,840)		0.0%		0.0%		0.0%		-4.8%		-0.7%

				Medicare - Advantage		2,091,677		3,718,862		3,453,514		1,361,836				0.12		2,091,677		- 0		- 0		- 0		2,779,408		687,731		2,091,669		(8)		2,688,562		596,885		77,229		0.0%		0.0%		0.0%		65.1%		8.0%																																October		1		12		1

				Major Commercial		3,510,658		5,629,370		6,167,911		2,657,254				0.21		3,645,583		134,926		(228,301)		134,926		4,786,044		1,275,386		3,510,658		- 0		4,985,900		1,475,242		(228,301)		3.8%		5.1%		0.8%		75.7%		15.6%																																October		1		12		1

				All Payer Model		6,365,980		7,512,311		7,408,575		- 0				0.37		6,365,980		- 0		- 0		- 0		8,035,960		1,669,979		7,680,031		1,314,051		6,528,491		162,511		(3,146,541)		0.0%		0.0%		0.0%		16.4%		6.1%																																May		8		5		0.4166666667

				Medicare		5,310,771		6,478,735		6,450,053						0.31		5,310,771		- 0		- 0		- 0		6,657,414		1,346,643		6,624,822		1,314,051		5,264,465		(46,306)		(2,614,388)		0.0%		0.0%		0.0%		21.5%		6.7%																																June		9		4		0.3333333333

				Medicaid		1,055,209		1,033,576		958,522						0.06		1,055,209		- 0		- 0		- 0		1,378,546		323,336		1,055,209		(0)		1,264,026		208,817		(532,153)		0.0%		0.0%		0.0%		-9.2%		-0.6%																																July		10		3		0.25

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		918,916		792,615		1,152,652		233,736				0.05		918,916		- 0		- 0		- 0		969,148		50,232		927,455		8,539		196,372		(722,544)		897,510		0.0%		0.0%		0.0%		25.4%		1.4%

				Bad Debt		(25,584)		(851,470)		(152,863)		(127,279)				-0.00		(28,291)		(2,707)		- 0		(2,707)		(30,616)		(5,032)		(27,320)		(1,736)		(19,673)		5,912		(123,715)		10.6%		14.1%		-0.0%		497.5%		-0.7%

				Free Care		(121,522)		(59,233)		(98,263)		23,259				-0.01		(122,099)		(577)		- 0		(577)		(138,361)		(16,839)		(123,801)		(2,279)		(65,830)		55,692		(12,738)		0.5%		0.6%		-0.0%		-19.1%		0.1%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		17,061,435		20,505,418		20,373,002		2,268,971				1.00		17,193,078		131,642		(228,301)		131,642		21,426,592		4,365,156		18,468,632		1,407,196		17,064,813		3,378		(3,638,401)		0.8%		1.0%		0.8%		19.4%		19.4%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,764,758		1,038,835		1,707,400		(1,057,358)				0.03		2,764,758		- 0		- 0		- 0		2,783,194		18,436		2,764,758		(0)		2,128,101		(636,657)		(439,137)		0.0%		0.0%		0.0%		-38.2%		-1.2%

				Medicare - Traditional		8,408,337		8,736,815		7,494,775		(913,562)				0.10		8,408,337		- 0		- 0		- 0		8,470,745		62,407		8,695,551		287,214		7,203,822		(1,204,515)		(58,669)		0.0%		0.0%		0.0%		-10.9%		-1.0%

				Medicare - Advantage		10,617,730		12,532,279		12,812,441		2,194,711				0.12		10,617,730		- 0		- 0		- 0		10,718,979		101,249		10,617,831		101		11,687,365		1,069,635		1,023,726		0.0%		0.0%		0.0%		20.7%		2.5%

				Major Commercial		37,471,668		36,338,508		41,327,558		3,855,890				0.43		38,375,814		904,146		2,827,777		904,146		37,794,565		322,897		37,471,668		- 0		37,272,738		(198,930)		2,827,777		2.4%		3.2%		1.0%		10.3%		4.4%

				All Payer Model		19,788,230		22,325,964		23,705,499		- 0				0.23		19,788,230		- 0		- 0		- 0		19,961,401		173,171		20,501,549		713,319		19,989,472		201,242		(1,087,732)		0.0%		0.0%		0.0%		19.8%		4.5%

				Medicare		15,580,012		17,980,341		18,742,006						0.18		15,580,012		- 0		- 0		- 0		15,715,967		135,954		16,293,331		713,319		15,693,488		113,475		(962,748)		0.0%		0.0%		0.0%		20.3%		3.6%

				Medicaid		4,208,218		4,345,622		4,963,492						0.05		4,208,218		- 0		- 0		- 0		4,245,434		37,217		4,208,218		(0)		4,295,985		87,767		(124,984)		0.0%		0.0%		0.0%		17.9%		0.9%

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		9,907,514		7,600,272		7,837,637		(2,069,877)				0.11		9,907,514		- 0		- 0		- 0		9,994,872		87,358		10,110,432		202,918		10,083,963		176,449		(2,536,602)		0.0%		0.0%		0.0%		-20.9%		-2.4%

				Bad Debt		(1,064,530)		(2,838,671)		(3,379,184)		(2,314,654)				-0.01		(1,079,304)		(14,774)		- 0		(14,774)		(1,072,436)		(7,906)		(1,147,976)		(83,446)		(912,571)		151,959		(2,360,487)		1.4%		1.9%		-0.0%		217.4%		-2.6%

				Free Care		(888,992)		(1,256,818)		(957,167)		(68,176)				-0.01		(896,780)		(7,788)		- 0		(7,788)		(895,495)		(6,503)		(909,024)		(20,033)		(750,695)		138,296		(172,148)		0.9%		1.2%		-0.0%		7.7%		-0.1%

				DSH		447,265		402,432		414,095		(33,170)				0.01		447,265		- 0		- 0		- 0		447,265		- 0		447,265		- 0		447,265		- 0		(33,170)		0.0%		0.0%		0.0%		-7.4%		-0.0%

				Overall Outpatient		87,451,981		84,879,615		90,963,054		(406,196)				1.00		88,333,565		881,584		2,827,777		881,584		88,203,090		751,109		88,552,054		1,100,073		87,149,459		(302,522)		(2,836,441)		1.0%		1.3%		1.0%		4.0%		4.0%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		849,973		694,188		773,611		(76,361)				0.05		849,973		- 0		- 0		- 0		956,275		106,303		849,973		(0)		578,571		(271,402)		88,738		0.0%		0.0%		0.0%		-9.0%		-0.5%

				Medicare - Traditional		325,883		310,654		240,884		(84,999)				0.02		325,883		- 0		- 0		- 0		396,265		70,383		328,575		2,692		383,069		57,187		(215,261)		0.0%		0.0%		0.0%		-26.1%		-0.5%

				Medicare - Advantage		1,897,841		1,878,382		2,283,663		385,822				0.12		1,897,841		- 0		- 0		- 0		2,307,107		409,266		1,923,394		25,553		2,227,503		329,662		(378,660)		0.0%		0.0%		0.0%		20.3%		2.4%

				Major Commercial		7,340,593		6,944,036		8,048,668		708,075				0.45		7,518,183		177,590		(130,837)		177,590		8,582,610		1,242,017		7,340,593		- 0		6,759,898		(580,695)		(130,837)		2.4%		3.2%		1.1%		9.6%		4.3%

				All Payer Model		3,982,642		3,341,219		3,065,555		- 0				0.24		3,982,642		- 0		- 0		- 0		4,801,987		819,345		3,989,200		6,558		4,502,807		520,165		(1,346,068)		0.0%		0.0%		0.0%		-23.0%		-5.6%

				Medicare		816,943		864,398		586,984						0.05		816,943		- 0		- 0		- 0		1,048,171		231,228		823,501		6,558		1,258,497		441,554		(679,339)		0.0%		0.0%		0.0%		-28.1%		-1.4%

				Medicaid		3,122,321		2,449,189		2,478,570						0.19		3,122,321		- 0		- 0		- 0		3,710,438		588,117		3,122,321		(0)		3,200,932		78,611		(666,729)		0.0%		0.0%		0.0%		-20.6%		-3.9%

				Other		43,379		27,632		- 0						0.00		43,379		- 0		- 0		- 0		43,379		- 0		43,379		- 0		43,379		- 0		- 0		0.0%		0.0%		0.0%		-100.0%		-0.3%

				All Other		2,738,655		2,607,083		2,976,722		238,067				0.17		2,738,655		- 0		- 0		- 0		3,292,476		553,821		2,689,743		(48,912)		3,014,270		275,615		(542,458)		0.0%		0.0%		0.0%		8.7%		1.5%

				Bad Debt		(524,173)		(811,635)		(1,074,026)		(549,853)				-0.03		(533,518)		(9,344)		- 0		(9,344)		(627,616)		(103,443)		(546,116)		(21,943)		(563,006)		(38,833)		(376,290)		1.8%		2.4%		-0.1%		104.9%		-3.4%

				Free Care		(263,582)		(290,744)		(339,835)		(76,253)				-0.02		(264,895)		(1,314)		- 0		(1,314)		(315,796)		(52,214)		(272,182)		(8,600)		(284,184)		(20,602)		6,478		0.5%		0.7%		-0.0%		28.9%		-0.5%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		16,347,832		14,673,181		15,975,241		544,497				1.00		16,514,764		166,932		(130,837)		166,932		19,393,310		3,045,478		16,303,180		(44,651)		16,618,928		271,097		(2,894,358)		1.0%		1.4%		1.0%		-2.3%		-2.3%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		701,077		1,074,514		790,490		89,413				0.17		701,077		- 0		- 0		- 0		437,609		(263,467)		701,077		0		2,471,104		1,770,027		(1,417,146)		0.0%		0.0%		0.0%		12.8%		2.1%

				Medicare - Traditional		617,388		283,662		1,507,390		890,002				0.15		617,388		- 0		- 0		- 0		468,180		(149,208)		675,364		57,977		1,399,449		782,061		199,172		0.0%		0.0%		0.0%		144.2%		21.3%

				Medicare - Advantage		2,572,475		580,136		1,435,721		(1,136,753)				0.62		2,572,475		- 0		- 0		- 0		2,418,886		(153,589)		2,572,475		- 0		1,440,534		(1,131,941)		148,776		0.0%		0.0%		0.0%		-44.2%		-27.2%

				Major Commercial		- 0		(6,471)		507,171		507,171				0.00		(0)		(0)		507,171		(0)		- 0		- 0		- 0		- 0		- 0		- 0		507,171		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		356,469		(21,143)		(993,799)		- 0				0.09		356,469		- 0		- 0		- 0		362,134		5,665		317,770		(38,699)		(53,130)		(409,599)		442,633		0.0%		0.0%		0.0%		-378.8%		-32.4%

				Medicare		306,452		(164,631)		(1,044,459)						0.07		306,452		- 0		- 0		- 0		317,987		11,535		266,280		(40,171)		(108,187)		(414,639)		443,275		0.0%		0.0%		0.0%		-440.8%		-32.4%

				Medicaid		50,017		143,488		50,660						0.01		50,017		- 0		- 0		- 0		44,147		(5,870)		51,490		1,472		55,057		5,040		(642)		0.0%		0.0%		0.0%		1.3%		0.0%

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		(59,959)		(1,696,929)		(212,606)		(152,647)				-0.01		(59,959)		- 0		- 0		- 0		(51,134)		8,825		(64,532)		(4,573)		(82,768)		(22,809)		(134,089)		0.0%		0.0%		0.0%		254.6%		-3.7%

				Bad Debt		(13,596)		(8,997)		(16,338)		(2,743)				-0.00		(13,596)		- 0		- 0		- 0		(13,596)		- 0		(14,071)		(475)		(13,596)		- 0		(2,268)		0.0%		0.0%		0.0%		20.2%		-0.1%

				Free Care		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		4,173,854		204,771		3,018,030		194,444				1.00		4,173,854		(0)		507,171		(0)		3,622,079		(551,775)		4,188,083		14,230		5,161,593		987,740		(255,751)		-0.0%		-0.0%		0.0%		-27.7%		-39.8%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		6,215,279		3,184,292		3,408,587		(2,806,693)		-45%		0.05		6,215,279		- 0		- 0		- 0		6,303,892		88,612		6,215,279		(0)		6,066,524		(148,755)		(2,746,550)		0.0%		0.0%		0.0%		-45.2%		-2.2%

				Medicare - Traditional		11,773,446		12,717,338		11,547,438		(226,008)		-2%		0.09		11,773,446		- 0		- 0		- 0		12,233,386		459,940		12,209,959		436,513		10,848,582		(924,864)		(197,597)		0.0%		0.0%		0.0%		-1.9%		-0.2%

				Medicare - Advantage		17,179,723		18,709,658		19,985,339		2,805,616		16%		0.14		17,179,723		- 0		- 0		- 0		18,224,380		1,044,657		17,205,370		25,647		18,043,964		864,241		871,071		0.0%		0.0%		0.0%		16.3%		2.2%

				Major Commercial		48,322,919		48,905,443		56,051,308		7,728,390		16%		0.39		49,539,581		1,216,662		2,975,810		1,216,662		51,163,220		2,840,301		48,322,919		- 0		49,018,535		695,617		2,975,810		2.5%		3.4%		1.0%		16.0%		6.2%

				All Payer Model		30,493,322		33,158,351		33,185,830		2,692,508		9%		0.24		30,493,322		- 0		- 0		- 0		33,161,481		2,668,160		32,488,551		1,995,229		30,967,641		474,320		(2,445,200)		0.0%		0.0%		0.0%		8.8%		2.2%

				Medicare		22,014,178		25,158,843		24,734,585		2,720,407		12%		0.18		22,014,178		- 0		- 0		- 0		23,739,538		1,725,360		24,007,935		1,993,757		22,108,263		94,084		(1,092,793)		0.0%		0.0%		0.0%		12.4%		2.2%

				Medicaid		8,435,765		7,971,875		8,451,245		15,480		0%		0.07		8,435,765		- 0		- 0		- 0		9,378,565		942,800		8,437,237		1,472		8,816,000		380,235		(1,309,028)		0.0%		0.0%		0.0%		0.2%		0.0%

				Other		43,379		27,632		- 0		(43,379)		-100%		0.00		43,379		- 0		- 0		- 0		43,379		- 0		43,379		- 0		43,379		- 0		(43,379)		0.0%		0.0%		0.0%		-100.0%		-0.0%

				All Other		13,505,126		9,303,041		11,754,405		(1,750,721)		-13%		0.11		13,505,126		- 0		- 0		- 0		14,205,363		700,236		13,663,098		157,972		13,211,837		(293,290)		(2,315,639)		0.0%		0.0%		0.0%		-13.0%		-1.4%

				Bad Debt		(1,627,883)		(4,510,774)		(4,622,411)		(2,994,528)		184%		-0.01		(1,654,708)		(26,825)		- 0		(26,825)		(1,744,264)		(116,381)		(1,735,483)		(107,600)		(1,508,846)		119,037		(2,862,760)		1.6%		2.2%		-0.0%		184.0%		-2.4%

				Free Care		(1,274,095)		(1,606,795)		(1,395,265)		(121,170)		10%		-0.01		(1,283,774)		(9,679)		- 0		(9,679)		(1,349,652)		(75,557)		(1,305,007)		(30,912)		(1,100,709)		173,386		(178,408)		0.8%		1.0%		-0.0%		9.5%		-0.1%

				DSH		447,265		402,432		414,095		(33,170)		-7%		0.00		447,265		- 0		- 0		- 0		447,265		- 0		447,265		- 0		447,265		- 0		(33,170)		0.0%		0.0%		0.0%		-7.4%		-0.0%

				Overall Total		125,035,102		120,262,985		130,329,326		5,294,224		4%		1.00		126,215,260		1,180,158		2,975,810		1,180,158		132,645,070		7,609,969		127,511,950		2,476,848		125,994,794		959,692		(6,932,443)		0.9%		1.3%		0.9%		4.2%		4.2%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		-0.0%				1.4%		-2.4%

																		Medicare - Traditional		3.7%				3.9%		-7.9%

																		Medicare - Advantage		0.1%				6.1%		5.0%

																		Commercial		2.5%				5.9%		1.4%

																		FPP		6.5%				8.7%		1.6%

																		Overall		3.2%				6.2%		0.8%

				Questions

				Column J should be FY25 budget to FY24 budget; For line 106, K+L = J





Rate-UVMMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		61,258,725		88,864,905		59,349,059		(1,909,666)				0.10		61,258,725		- 0		- 0		- 0		62,137,699		878,974		63,667,201		2,408,476		59,771,613		(1,487,112)		(3,710,004)		0.0%		0.0%		0.0%		-3.1%		-0.3%

				Medicare - Traditional		82,795,999		64,493,907		73,197,914		(9,598,085)				0.14		82,795,999		- 0		- 0		- 0		84,389,449		1,593,450		86,904,857		4,108,858		74,302,677		(8,493,322)		(6,807,071)		0.0%		0.0%		0.0%		-11.6%		-1.6%

				Medicare - Advantage		65,595,060		95,994,684		93,706,728		28,111,668				0.11		65,595,060		- 0		- 0		- 0		67,190,369		1,595,309		70,761,230		5,166,170		74,389,369		8,794,308		12,555,881		0.0%		0.0%		0.0%		42.9%		4.7%																																October		1		12		1

				Major Commercial		238,045,712		234,140,527		244,972,748		6,927,036				0.40		254,881,981		16,836,269		4,041,291		16,836,269		242,750,623		4,704,910		238,045,712		- 0		219,390,278		(18,655,435)		4,041,291		7.1%		9.4%		2.8%		2.9%		1.1%																																October		1		12		1

				All Payer Model		116,608,122		141,092,402		153,267,211		36,659,088				0.19		116,608,122		- 0		- 0		- 0		119,010,454		2,402,331		129,908,909		13,300,787		112,020,861		(4,587,261)		25,543,231		0.0%		0.0%		0.0%		31.4%		6.1%																																May		8		5		0.4166666667

				Medicare		91,908,875		105,990,663		125,252,545		33,343,670				0.15		91,908,875		- 0		- 0		- 0		93,737,137		1,828,261		104,493,541		12,584,666		85,251,949		(6,656,927)		25,587,670		0.0%		0.0%		0.0%		36.3%		5.5%																																June		9		4		0.3333333333

				Medicaid		24,699,247		34,907,808		28,009,043		3,309,797				0.04		24,699,247		- 0		- 0		- 0		25,273,317		574,070		25,409,747		710,500		26,768,913		2,069,666		(44,439)		0.0%		0.0%		0.0%		13.4%		0.5%																																July		10		3		0.25

				Other		- 0		193,932		5,622		5,622				0.00		- 0		- 0		- 0		- 0		- 0		- 0		5,622		5,622		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		46,989,039		57,318,884		82,487,905		35,498,866				0.08		46,989,039		- 0		- 0		- 0		48,365,776		1,376,737		49,914,951		2,925,912		64,197,340		17,208,301		13,987,916		0.0%		0.0%		0.0%		75.5%		5.9%

				Bad Debt		(3,930,970)		(19,350,342)		(20,993,539)		(17,062,568)				-0.01		(4,122,636)		(191,666)		- 0		(191,666)		(4,109,310)		(178,340)		(5,022,597)		(1,091,627)		(8,316,007)		(4,385,037)		(11,215,899)		4.9%		6.5%		-0.0%		434.1%		-2.8%

				Free Care		(4,741,920)		(14,159,228)		(17,657,512)		(12,915,593)				-0.01		(4,880,546)		(138,626)		- 0		(138,626)		(4,866,635)		(124,716)		(5,682,661)		(940,742)		(5,815,496)		(1,073,577)		(10,637,932)		2.9%		3.9%		-0.0%		272.4%		-2.1%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		602,619,768		648,395,738		668,330,514		65,710,746				1.00		619,125,745		16,505,977		4,041,291		16,505,977		614,868,424		12,248,656		628,497,603		25,877,834		589,940,635		(12,679,133)		23,757,412		2.7%		3.7%		2.7%		10.9%		10.9%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		14,356,748		10,971,053		7,531,242		(6,825,506)				0.02		14,356,748		- 0		- 0		- 0		15,214,596		857,847		14,356,748		(0)		11,825,658		(2,531,090)		(5,152,263)		0.0%		0.0%		0.0%		-47.5%		-0.8%

				Medicare - Traditional		76,980,495		89,748,771		60,359,388		(16,621,107)				0.09		76,980,495		- 0		- 0		- 0		82,272,325		5,291,831		76,413,225		(567,270)		72,949,340		(4,031,155)		(17,314,513)		0.0%		0.0%		0.0%		-21.6%		-1.9%

				Medicare - Advantage		65,888,096		73,780,623		79,019,093		13,130,997				0.08		65,888,096		- 0		- 0		- 0		71,302,094		5,413,998		65,052,252		(835,844)		74,633,454		8,745,358		(192,516)		0.0%		0.0%		0.0%		19.9%		1.5%

				Major Commercial		497,584,725		522,351,828		563,896,212		66,311,488				0.58		523,725,082		26,140,357		(3,835,556)		26,140,357		534,215,184		36,630,459		497,584,725		- 0		504,960,952		7,376,227		(3,835,556)		5.3%		7.0%		3.0%		13.3%		7.7%

				All Payer Model		124,252,268		134,507,125		133,325,095		9,072,827				0.14		124,252,268		- 0		- 0		- 0		133,181,364		8,929,096		123,191,636		(1,060,632)		123,090,049		(1,162,218)		2,366,580		0.0%		0.0%		0.0%		7.3%		1.1%

				Medicare		94,147,227		98,246,381		100,871,715		6,724,489				0.11		94,147,227		- 0		- 0		- 0		100,764,001		6,616,775		93,086,595		(1,060,632)		91,214,059		(2,933,167)		4,101,513		0.0%		0.0%		0.0%		7.1%		0.8%

				Medicaid		30,105,041		36,271,636		32,453,379		2,348,338				0.03		30,105,041		- 0		- 0		- 0		32,417,363		2,312,322		30,105,041		0		31,875,990		1,770,949		(1,734,932)		0.0%		0.0%		0.0%		7.8%		0.3%

				Other		- 0		(10,893)		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		95,606,371		102,113,941		114,851,975		19,245,604				0.11		95,606,371		- 0		- 0		- 0		102,181,163		6,574,791		96,919,167		1,312,795		90,635,308		(4,971,064)		16,329,081		0.0%		0.0%		0.0%		20.1%		2.2%

				Bad Debt		(20,174,755)		(23,520,918)		(18,493,921)		1,680,833				-0.02		(20,783,975)		(609,221)		- 0		(609,221)		(21,641,361)		(1,466,607)		(20,696,030)		(521,275)		(20,217,576)		(42,821)		4,320,757		3.0%		4.0%		-0.1%		-8.3%		0.2%

				Free Care		(8,303,287)		(13,095,915)		(16,495,329)		(8,192,042)				-0.01		(8,505,884)		(202,598)		- 0		(202,598)		(8,920,992)		(617,705)		(9,109,015)		(805,728)		(8,515,235)		(211,948)		(6,354,063)		2.4%		3.3%		-0.0%		98.7%		-1.0%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)				0.02		15,150,911		- 0		- 0		- 0		15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.4%

				Overall Outpatient		861,341,572		908,150,473		935,276,066		73,934,494				1.00		886,670,111		25,328,539		(3,835,556)		25,328,539		922,955,283		61,613,711		858,863,619		(2,477,954)		864,512,861		3,171,289		(13,701,091)		2.9%		3.9%		2.9%		8.6%		8.6%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		47,590,379		11,681,896		52,392,034		4,801,655				0.13		47,590,379		- 0		- 0		- 0		48,344,576		754,197		50,069,654		2,479,275		45,134,825		(2,455,554)		4,023,737		0.0%		0.0%		0.0%		10.1%		1.3%

				Medicare - Traditional		19,757,489		15,767,840		17,403,231		(2,354,258)				0.05		19,757,489		- 0		- 0		- 0		20,757,530		1,000,041		20,035,243		277,754		17,131,286		(2,626,203)		(1,005,849)		0.0%		0.0%		0.0%		-11.9%		-0.6%

				Medicare - Advantage		25,570,135		26,979,050		29,043,324		3,473,189				0.07		25,570,135		- 0		- 0		- 0		27,337,686		1,767,551		25,895,074		324,939		30,279,178		4,709,044		(3,328,345)		0.0%		0.0%		0.0%		13.6%		0.9%

				Major Commercial		176,500,690		171,397,632		192,235,633		15,734,943				0.48		185,510,411		9,009,720		(5,000,017)		9,009,720		186,882,372		10,381,682		176,500,690		- 0		177,844,248		1,343,558		(5,000,017)		5.1%		6.8%		2.4%		8.9%		4.3%

				All Payer Model		51,391,532		45,867,438		46,508,654		(4,882,879)				0.14		51,391,532		- 0		- 0		- 0		54,359,095		2,967,562		51,703,893		312,360		50,869,410		(522,122)		(7,640,679)		0.0%		0.0%		0.0%		-9.5%		-1.3%

				Medicare		30,752,320		26,967,172		27,841,046		(2,911,274)				0.08		30,752,320		- 0		- 0		- 0		32,463,579		1,711,259		31,064,681		312,361		29,314,861		(1,437,459)		(3,497,434)		0.0%		0.0%		0.0%		-9.5%		-0.8%

				Medicaid		20,605,867		18,517,924		18,667,608		(1,938,260)				0.06		20,605,867		- 0		- 0		- 0		21,862,170		1,256,303		20,605,867		(0)		21,521,204		915,337		(4,109,900)		0.0%		0.0%		0.0%		-9.4%		-0.5%

				Other		33,345		382,342		- 0		(33,345)				0.00		33,345		- 0		- 0		- 0		33,345		- 0		33,345		- 0		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-100.0%		-0.0%

				All Other		61,195,365		60,765,762		67,534,174		6,338,810				0.17		61,195,365		- 0		- 0		- 0		64,848,615		3,653,250		61,206,581		11,216		62,582,296		1,386,932		1,287,412		0.0%		0.0%		0.0%		10.4%		1.7%

				Bad Debt		(8,255,465)		(9,125,787)		(11,991,814)		(3,736,349)				-0.02		(8,580,423)		(324,958)		- 0		(324,958)		(8,721,452)		(465,987)		(8,664,780)		(409,315)		(7,982,625)		272,840		(2,808,929)		3.9%		5.2%		-0.1%		45.3%		-1.0%

				Free Care		(4,053,046)		(4,839,736)		(5,779,551)		(1,726,504)				-0.01		(4,125,483)		(72,437)		- 0		(72,437)		(4,264,042)		(210,996)		(4,334,414)		(281,368)		(3,614,485)		438,561		(1,600,265)		1.8%		2.4%		-0.0%		42.6%		-0.5%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		369,697,078		318,494,097		387,345,686		17,648,607				1.00		378,309,404		8,612,326		(5,000,017)		8,612,326		389,544,378		19,847,300		372,411,940		2,714,862		372,244,134		2,547,055		(16,072,935)		2.3%		3.1%		2.3%		4.8%		4.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Commercial								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Bad Debt								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Free Care								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				DSH								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		123,205,853		111,517,854		119,272,336		(3,933,517)		-3%		0.07		123,205,853		- 0		- 0		- 0		125,696,870		2,491,018		128,093,604		4,887,751		116,732,097		(6,473,756)		(4,838,530)		0.0%		0.0%		0.0%		-3.2%		-0.2%

				Medicare - Traditional		179,533,982		170,010,518		150,960,533		(28,573,450)		-16%		0.10		179,533,982		- 0		- 0		- 0		187,419,304		7,885,322		183,353,324		3,819,342		164,383,302		(15,150,680)		(25,127,433)		0.0%		0.0%		0.0%		-15.9%		-1.6%

				Medicare - Advantage		157,053,291		196,754,357		201,769,144		44,715,854		28%		0.09		157,053,291		- 0		- 0		- 0		165,830,149		8,776,858		161,708,556		4,655,265		179,302,001		22,248,711		9,035,020		0.0%		0.0%		0.0%		28.5%		2.4%

				Major Commercial		912,131,127		927,889,987		1,001,104,593		88,973,466		10%		0.50		964,117,474		51,986,346		(4,794,282)		51,986,346		963,848,179		51,717,051		912,131,127		- 0		902,195,478		(9,935,650)		(4,794,282)		5.7%		7.6%		2.8%		9.8%		4.9%

				All Payer Model		292,251,922		321,466,966		333,100,959		40,849,037		14%		0.16		292,251,922		- 0		- 0		- 0		306,550,912		14,298,990		304,804,438		12,552,516		285,980,321		(6,271,601)		20,269,132		0.0%		0.0%		0.0%		14.0%		2.2%

				Medicare		216,808,422		231,204,216		253,965,307		37,156,885		17%		0.12		216,808,422		- 0		- 0		- 0		226,964,717		10,156,295		228,644,817		11,836,395		205,780,869		(11,027,553)		26,191,748		0.0%		0.0%		0.0%		17.1%		2.0%

				Medicaid		75,410,155		89,697,369		79,130,030		3,719,875		5%		0.04		75,410,155		- 0		- 0		- 0		79,552,850		4,142,695		76,120,655		710,500		80,166,107		4,755,952		(5,889,271)		0.0%		0.0%		0.0%		4.9%		0.2%

				Other		33,345		565,381		5,622		(27,723)		-83%		0.00		33,345		- 0		- 0		- 0		33,345		- 0		38,967		5,622		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-83.1%		-0.0%

				All Other		203,790,775		220,198,586		264,874,055		61,083,280		30%		0.11		203,790,775		- 0		- 0		- 0		215,395,554		11,604,778		208,040,699		4,249,923		217,414,944		13,624,169		31,604,409		0.0%		0.0%		0.0%		30.0%		3.3%

				Bad Debt		(32,361,190)		(51,997,048)		(51,479,274)		(19,118,083)		59%		-0.02		(33,487,034)		(1,125,844)		- 0		(1,125,844)		(34,472,124)		(2,110,934)		(34,383,407)		(2,022,217)		(36,516,208)		(4,155,018)		(9,704,071)		3.5%		4.6%		-0.1%		59.1%		-1.0%

				Free Care		(17,098,253)		(32,094,878)		(39,932,391)		(22,834,139)		134%		-0.01		(17,511,913)		(413,661)		- 0		(413,661)		(18,051,670)		(953,417)		(19,126,091)		(2,027,838)		(17,945,216)		(846,963)		(18,592,260)		2.4%		3.2%		-0.0%		133.5%		-1.2%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)		-26%		0.01		15,150,911		- 0		- 0		- 0		15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.2%

				Overall Total		1,833,658,419		1,875,040,308		1,990,952,266		157,293,847		9%		1.00		1,884,105,260		50,446,841		(4,794,282)		50,446,841		1,927,368,086		93,709,667		1,859,773,161		26,114,742		1,826,697,630		(6,960,789)		(6,016,614)		2.8%		3.7%		2.8%		8.6%		8.6%





				Notes																		Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																				Medicaid		4.0%				2.0%		-5.3%

																				Medicare - Traditional		2.1%				4.4%		-8.4%

																				Medicare - Advantage		3.0%				5.6%		14.2%

																				Commercial		5.7%				5.7%		-1.1%

																				FPP		4.3%				4.9%		-2.1%

																				Overall		4.7%				5.1%		-0.9%





Rate-UVMMC2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes



				CONFIDENTIAL - FOR GMCB BOARD REVIEW ONLY



				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		61,258,725		88,864,905		60,595,019		(663,706)				0.10		61,258,725		- 0						62,137,699		878,974		64,913,161		3,654,436		59,771,613		(1,487,112)		(3,710,004)		0.0%		0.0%		0.0%		-1.1%		-0.1%

				Medicare - Traditional		82,795,999		64,493,907		73,197,914		(9,598,085)				0.14		82,795,999		- 0						84,389,449		1,593,450		86,904,857		4,108,858		74,302,677		(8,493,322)		(6,807,071)		0.0%		0.0%		0.0%		-11.6%		-1.6%

				Medicare - Advantage		65,595,060		95,994,684		93,706,728		28,111,668				0.11		65,595,060		- 0						67,190,369		1,595,309		70,761,230		5,166,170		74,389,369		8,794,308		12,555,881		0.0%		0.0%		0.0%		42.9%		4.7%

				Major Commercial		238,045,712		234,140,527		247,360,251		9,314,538				0.40		257,269,484		19,223,772		4,041,291		19,223,772		242,750,623		4,704,910		238,045,712		- 0		219,390,278		(18,655,435)		4,041,291		8.1%		10.8%		3.2%		3.9%		1.5%

				All Payer Model		116,608,122		141,092,402		153,267,211		36,659,088				0.19		116,608,122		- 0		- 0		- 0		119,010,454		2,402,331		129,908,909		13,300,787		112,020,861		(4,587,261)		25,543,231		0.0%		0.0%		0.0%		31.4%		6.1%

				Medicare		91,908,875		105,990,663		125,252,545		33,343,670				0.15		91,908,875		- 0						93,737,137		1,828,261		104,493,541		12,584,666		85,251,949		(6,656,927)		25,587,670		0.0%		0.0%		0.0%		36.3%		5.5%

				Medicaid		24,699,247		34,907,808		28,009,043		3,309,797				0.04		24,699,247		- 0						25,273,317		574,070		25,409,747		710,500		26,768,913		2,069,666		(44,439)		0.0%		0.0%		0.0%		13.4%		0.5%

				Other		- 0		193,932		5,622		5,622				0.00		- 0		- 0						- 0		- 0		5,622		5,622		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		46,989,039		57,318,884		82,487,905		35,498,866				0.08		46,989,039		- 0						48,365,776		1,376,737		49,914,951		2,925,912		64,197,340		17,208,301		13,987,916		0.0%		0.0%		0.0%		75.5%		5.9%

				Bad Debt		(3,930,970)		(19,350,342)		(20,993,539)		(17,062,568)				-0.01		(4,122,636)		(191,666)				(191,666)		(4,109,310)		(178,340)		(5,022,597)		(1,091,627)		(8,316,007)		(4,385,037)		(11,215,899)		4.9%		6.5%		-0.0%		434.1%		-2.8%

				Free Care		(4,741,920)		(14,159,228)		(17,657,512)		(12,915,593)				-0.01		(4,880,546)		(138,626)				(138,626)		(4,866,635)		(124,716)		(5,682,661)		(940,742)		(5,815,496)		(1,073,577)		(10,637,932)		2.9%		3.9%		-0.0%		272.4%		-2.1%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Inpatient		602,619,768		648,395,738		671,963,977		69,344,209				1.00		621,513,248		18,893,479		4,041,291		18,893,479		614,868,424		12,248,656		629,743,562		27,123,794		589,940,635		(12,679,133)		23,757,412		3.1%		4.2%		3.1%		11.5%		11.5%



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		14,356,748		10,971,053		7,531,242		(6,825,506)				0.02		14,356,748		- 0						15,214,596		857,847		14,356,748		0		11,825,658		(2,531,090)		(5,152,263)		0.0%		0.0%		0.0%		-47.5%		-0.8%

				Medicare - Traditional		76,980,495		89,748,771		60,359,388		(16,621,107)				0.09		76,980,495		- 0						82,272,325		5,291,831		76,413,225		(567,270)		72,949,340		(4,031,155)		(17,314,513)		0.0%		0.0%		0.0%		-21.6%		-1.9%

				Medicare - Advantage		65,888,096		73,780,623		79,019,093		13,130,997				0.08		65,888,096		- 0						71,302,094		5,413,998		65,052,252		(835,844)		74,633,454		8,745,358		(192,516)		0.0%		0.0%		0.0%		19.9%		1.5%

				Major Commercial		497,584,725		522,351,828		569,517,794		71,933,070				0.58		529,346,664		31,761,939		(3,835,556)		31,761,939		534,215,184		36,630,459		497,584,725		- 0		504,960,952		7,376,227		(3,835,556)		6.4%		8.5%		3.7%		14.5%		8.4%

				All Payer Model		124,252,268		134,507,125		133,325,095		9,072,827				0.14		124,252,268		- 0		- 0		- 0		133,181,364		8,929,096		123,191,636		(1,060,632)		123,090,049		(1,162,218)		2,366,580		0.0%		0.0%		0.0%		7.3%		1.1%

				Medicare		94,147,227		98,246,381		100,871,715		6,724,489				0.11		94,147,227		- 0						100,764,001		6,616,775		93,086,595		(1,060,632)		91,214,059		(2,933,167)		4,101,513		0.0%		0.0%		0.0%		7.1%		0.8%

				Medicaid		30,105,041		36,271,636		32,453,379		2,348,338				0.03		30,105,041		- 0						32,417,363		2,312,322		30,105,041		0		31,875,990		1,770,949		(1,734,932)		0.0%		0.0%		0.0%		7.8%		0.3%

				Other		- 0		(10,893)		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		95,606,371		102,113,941		114,851,975		19,245,604				0.11		95,606,371		- 0						102,181,163		6,574,791		96,919,167		1,312,795		90,635,308		(4,971,064)		16,329,081		0.0%		0.0%		0.0%		20.1%		2.2%

				Bad Debt		(20,174,755)		(23,520,918)		(18,493,921)		1,680,833				-0.02		(20,783,975)		(609,221)				(609,221)		(21,641,361)		(1,466,607)		(20,696,030)		(521,275)		(20,217,576)		(42,821)		4,320,757		3.0%		4.0%		-0.1%		-8.3%		0.2%

				Free Care		(8,303,287)		(13,095,915)		(16,495,329)		(8,192,042)				-0.01		(8,505,884)		(202,598)				(202,598)		(8,920,992)		(617,705)		(9,109,015)		(805,728)		(8,515,235)		(211,948)		(6,354,063)		2.4%		3.3%		-0.0%		98.7%		-1.0%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)				0.02		15,150,911		- 0						15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.4%

				Overall Outpatient		861,341,572		908,150,473		940,897,648		79,556,076				1.00		892,291,693		30,950,121		(3,835,556)		30,950,121		922,955,283		61,613,711		858,863,619		(2,477,954)		864,512,861		3,171,289		(13,701,091)		3.6%		4.8%		3.6%		9.2%		9.2%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		47,590,379		11,681,896		54,405,119		6,814,739				0.13		47,590,379		- 0						48,344,576		754,197		52,082,739		4,492,360		45,134,825		(2,455,554)		4,023,737		0.0%		0.0%		0.0%		14.3%		1.8%

				Medicare - Traditional		19,757,489		15,767,840		17,403,231		(2,354,258)				0.05		19,757,489		- 0						20,757,530		1,000,041		20,035,243		277,754		17,131,286		(2,626,203)		(1,005,849)		0.0%		0.0%		0.0%		-11.9%		-0.6%

				Medicare - Advantage		25,570,135		26,979,050		29,043,324		3,473,189				0.07		25,570,135		- 0						27,337,686		1,767,551		25,895,074		324,939		30,279,178		4,709,044		(3,328,345)		0.0%		0.0%		0.0%		13.6%		0.9%

				Major Commercial		176,500,690		171,397,632		194,190,029		17,689,339				0.48		187,464,807		10,964,116		(5,000,017)		10,964,116		186,882,372		10,381,682		176,500,690		- 0		177,844,248		1,343,558		(5,000,017)		6.2%		8.3%		3.0%		10.0%		4.8%

				All Payer Model		51,391,532		45,867,438		46,508,654		(4,882,879)				0.14		51,391,532		- 0		- 0		- 0		54,359,095		2,967,562		51,703,893		312,360		50,869,410		(522,122)		(7,640,679)		0.0%		0.0%		0.0%		-9.5%		-1.3%

				Medicare		30,752,320		26,967,172		27,841,046		(2,911,274)				0.08		30,752,320		- 0						32,463,579		1,711,259		31,064,681		312,361		29,314,861		(1,437,459)		(3,497,434)		0.0%		0.0%		0.0%		-9.5%		-0.8%

				Medicaid		20,605,867		18,517,924		18,667,608		(1,938,260)				0.06		20,605,867		- 0						21,862,170		1,256,303		20,605,867		(0)		21,521,204		915,337		(4,109,900)		0.0%		0.0%		0.0%		-9.4%		-0.5%

				Other		33,345		382,342		- 0		(33,345)				0.00		33,345		- 0						33,345		- 0		33,345		- 0		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-100.0%		-0.0%

				All Other		61,195,365		60,765,762		67,534,174		6,338,810				0.17		61,195,365		- 0						64,848,615		3,653,250		61,206,581		11,216		62,582,296		1,386,932		1,287,412		0.0%		0.0%		0.0%		10.4%		1.7%

				Bad Debt		(8,255,465)		(9,125,787)		(11,991,814)		(3,736,349)				-0.02		(8,580,423)		(324,958)				(324,958)		(8,721,452)		(465,987)		(8,664,780)		(409,315)		(7,982,625)		272,840		(2,808,929)		3.9%		5.2%		-0.1%		45.3%		-1.0%

				Free Care		(4,053,046)		(4,839,736)		(5,779,551)		(1,726,504)				-0.01		(4,125,483)		(72,437)				(72,437)		(4,264,042)		(210,996)		(4,334,414)		(281,368)		(3,614,485)		438,561		(1,600,265)		1.8%		2.4%		-0.0%		42.6%		-0.5%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		369,697,078		318,494,097		391,313,166		21,616,088				1.00		380,263,800		10,566,722		(5,000,017)		10,566,722		389,544,378		19,847,300		374,425,024		4,727,946		372,244,134		2,547,055		(16,072,935)		2.9%		3.8%		2.9%		5.8%		5.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Commercial								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Bad Debt								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Free Care								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				DSH								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY 
(B to B) %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		123,205,853		111,517,854		122,531,380		(674,473)		-0.5%		0.07		123,205,853		- 0		- 0		- 0		125,696,870		2,491,018		131,352,648		8,146,795		116,732,097		(6,473,756)		(4,838,530)		0.0%		0.0%		0.0%		-0.5%		-0.0%

				Medicare - Traditional		179,533,982		170,010,518		150,960,533		(28,573,450)		-15.9%		0.10		179,533,982		- 0		- 0		- 0		187,419,304		7,885,322		183,353,324		3,819,342		164,383,302		(15,150,680)		(25,127,433)		0.0%		0.0%		0.0%		-15.9%		-1.6%

				Medicare - Advantage		157,053,291		196,754,357		201,769,144		44,715,854		28.5%		0.09		157,053,291		- 0		- 0		- 0		165,830,149		8,776,858		161,708,556		4,655,265		179,302,001		22,248,711		9,035,020		0.0%		0.0%		0.0%		28.5%		2.4%

				Major Commercial		912,131,127		927,889,987		1,011,068,074		98,936,947		10.8%		0.50		974,080,955		61,949,827		(4,794,282)		61,949,827		963,848,179		51,717,051		912,131,127		- 0		902,195,478		(9,935,650)		(4,794,282)		6.8%		9.1%		3.4%		10.8%		5.4%

				All Payer Model		292,251,922		321,466,966		333,100,959		40,849,037		14.0%		0.16		292,251,922		- 0		- 0		- 0		306,550,912		14,298,990		304,804,438		12,552,516		285,980,321		(6,271,601)		20,269,132		0.0%		0.0%		0.0%		14.0%		2.2%

				Medicare		216,808,422		231,204,216		253,965,307		37,156,885		17.1%		0.12		216,808,422		- 0		- 0		- 0		226,964,717		10,156,295		228,644,817		11,836,395		205,780,869		(11,027,553)		26,191,748		0.0%		0.0%		0.0%		17.1%		2.0%

				Medicaid		75,410,155		89,697,369		79,130,030		3,719,875		4.9%		0.04		75,410,155		- 0		- 0		- 0		79,552,850		4,142,695		76,120,655		710,500		80,166,107		4,755,952		(5,889,271)		0.0%		0.0%		0.0%		4.9%		0.2%

				Other		33,345		565,381		5,622		(27,723)		-83.1%		0.00		33,345		- 0		- 0		- 0		33,345		- 0		38,967		5,622		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-83.1%		-0.0%

				All Other		203,790,775		220,198,586		264,874,055		61,083,280		30.0%		0.11		203,790,775		- 0		- 0		- 0		215,395,554		11,604,778		208,040,699		4,249,923		217,414,944		13,624,169		31,604,409		0.0%		0.0%		0.0%		30.0%		3.3%

				Bad Debt		(32,361,190)		(51,997,048)		(51,479,274)		(19,118,083)		59.1%		-0.02		(33,487,034)		(1,125,844)		- 0		(1,125,844)		(34,472,124)		(2,110,934)		(34,383,407)		(2,022,217)		(36,516,208)		(4,155,018)		(9,704,071)		3.5%		4.6%		-0.1%		59.1%		-1.0%

				Free Care		(17,098,253)		(32,094,878)		(39,932,391)		(22,834,139)		133.5%		-0.01		(17,511,913)		(413,661)		- 0		(413,661)		(18,051,670)		(953,417)		(19,126,091)		(2,027,838)		(17,945,216)		(846,963)		(18,592,260)		2.4%		3.2%		-0.0%		133.5%		-1.2%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)		-25.5%		0.01		15,150,911		- 0		- 0		- 0		15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.2%

				Overall Total		1,833,658,419		1,875,040,308		2,004,174,791		170,516,372		9.3%		1.00		1,894,068,741		60,410,322		(4,794,282)		60,410,322		1,927,368,086		93,709,667		1,863,032,205		29,373,786		1,826,697,630		(6,960,789)		(6,016,614)		3.3%		4.4%		3.3%		9.3%		9.3%



				Notes																				Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																						Medicaid		6.6%				2.0%		-5.3%

																						Medicare - Traditional		2.1%				4.4%		-8.4%

																						Medicare - Advantage		3.0%				5.6%		14.2%

				Questions																		Commercial		6.8%				5.7%		-1.1%

				Column J should be FY25 budget to FY24 budget; For line 106, K+L = J																		FPP		4.3%				4.9%		-2.1%

																						Overall		5.5%				5.1%		-0.9%









Rate-Copley

				Commercial Rate Decomposition - NPR due to Price Changes





				Expand for Definitions

				(a) FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR) by Payer and core service line

				(b) FY25 Requested Budget for NPR by Payer and core serve line

				(c) Calculated field for difference between FY25 and FY24 Budget

				(d) Calculated field representing the relative weight of FY25 NPR by payer and core service line

				(e) FY25 NPR due to "X"; estimate FY24 @ FY25 "X", holding all else constant, for (1) commercial price, (2) utilization, (3) public payer prices, (4) payer mix, (5) patient acuity or case mix, and (6) service mix.

				(f) Calculated field representing the amount of NPR by payer and core service line associated with the  portion rate increases (charges less discounts) associated with "X" as per (e)

				(g) Calculated field representing the growth in NPR by payer and core service line associated with rate increases for FY25; i.e. payer- and core-service-level weighted average price increase (charges less discounts) for FY25, over FY24 levels 

				(h) Calculated field representing the weighted average rate increase for FY25 by payer and core service line; ie the contribution of the rate increases for a payer and core service line on a hospital's total NPR

				(i) Calculated field representing the growth in NPR by payer and core service line

				(j) Claculated field representing the weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR



				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital Provided

						(a)		(b)		(c)				(d)		(e-1)		(f-1)		(e-2)		(f-2)		(e-3)		(f-3)		(e-4)		(f-4)		(e-5)		(f-4)		(e-6)		(f-6)		(f-7)		(g)		(h)		(i)		(j)

				Inpatient		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   1,445,371.78		$   1,615,652.17		$   170,280.39				0.13		$   1,607,665.20		$   162,293.42		$   1,474,683.07		$   29,311.30				$   (170,280.39)		$   1,472,214.59		$   (2,468.48)		$   1,474,683.07		$   1,474,683.07		$   1,474,683.07		$   2,468.48		$   (1,325,727.00)		11.2%		1.5%		11.8%		1.5%

				Medicare - Traditional		$   4,149,938.80		$   4,638,846.37		$   488,907.57				0.38		$   4,615,914.25		$   465,975.46		$   4,234,097.13		$   84,158.33				$   (488,907.57)		$   4,353,819.94		$   119,722.81		$   4,234,097.13		$   4,234,097.13		$   4,234,097.13		$   (119,722.81)		$   (3,806,415.77)		11.2%		4.2%		11.8%		4.4%

				Medicare - Advantage		$   2,019,117.29		$   2,256,991.09		$   237,873.81				0.18		$   2,245,833.67		$   226,716.38		$   2,060,063.81		$   40,946.52				$   (237,873.81)		$   2,118,313.92		$   58,250.11		$   2,060,063.81		$   2,060,063.81		$   2,060,063.81		$   (58,250.11)		$   (1,851,979.09)		11.2%		2.1%		11.8%		2.2%

				Commercial		$   3,333,029.68		$   3,725,696.54		$   392,666.86				0.30		$   3,707,278.57		$   374,248.90		$   3,400,621.57		$   67,591.89		$   - 0		$   (392,666.86)		$   3,123,533.30		$   (277,088.27)		$   3,400,621.57		$   3,400,621.57		$   3,400,621.57		$   277,088.27		$   (3,057,128.64)		11.2%		3.4%		11.8%		3.6%

				Other		$   49,970.59		$   55,857.67		$   5,887.08				0.00		$   55,581.54		$   5,610.94		$   50,983.97		$   1,013.37				$   (5,887.08)		$   50,898.62		$   (85.34)		$   50,983.97		$   50,983.97		$   50,983.97		$   85.34		$   (45,834.13)		11.2%		0.1%		11.8%		0.1%

				Overall Inpatient		$   10,997,428.13		$   12,293,043.84		$   1,295,615.71				1.00		$   12,232,273.23		$   1,609,094.00		$   11,220,449.55		$   290,613.31		$   - 0		$   (1,688,282.58)		$   11,118,780.37		$   (378,757.45)		$   11,220,449.55		$   14,621,071.12		$   11,220,449.55		$   378,757.45		$   (13,144,213.27)		2.6%		14.6%		11.8%		11.8%



				Outpatient		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   7,198,733.52		$   8,046,822.01		$   848,088.49				0.09		$   8,007,042.58		$   808,309.06		$   7,344,719.63		$   145,986.11				$   (848,088.49)		$   7,332,425.25		$   (12,294.37)		$   7,344,719.63		$   7,344,719.63		$   7,344,719.63		$   12,294.37		$   (6,602,837.81)		11.2%		1.0%		11.8%		1.1%

				Medicare - Traditional		$   20,731,901.23		$   23,174,342.93		$   2,442,441.69				0.26		$   23,059,780.66		$   2,327,879.42		$   21,152,332.08		$   420,430.84				$   (2,442,441.69)		$   21,750,432.80		$   598,100.72		$   21,152,332.08		$   21,152,332.08		$   21,152,332.08		$   (598,100.72)		$   (19,015,758.96)		11.2%		2.9%		11.8%		3.0%

				Medicare - Advantage		$   10,736,250.40		$   12,001,096.56		$   1,264,846.16				0.13		$   11,941,769.18		$   1,205,518.79		$   10,953,975.28		$   217,724.88				$   (1,264,846.16)		$   11,263,708.53		$   309,733.25		$   10,953,975.28		$   10,953,975.28		$   10,953,975.28		$   (309,733.25)		$   (9,847,526.64)		11.2%		1.5%		11.8%		1.6%

				Commercial		$   41,172,599.14		$   46,023,175.63		$   4,850,576.49				0.51		$   45,795,660.25		$   4,623,061.11		$   42,007,555.39		$   834,956.25		$   - 0		$   (4,850,576.49)		$   40,566,327.21		$   (1,441,228.18)		$   42,007,555.39		$   42,007,555.39		$   42,007,555.39		$   1,441,228.18		$   (37,764,419.77)		11.2%		5.8%		11.8%		6.0%

				Other		$   499,070.14		$   557,865.99		$   58,795.85				0.01		$   555,108.18		$   56,038.04		$   509,190.99		$   10,120.85				$   (58,795.85)		$   508,338.65		$   (852.34)		$   509,190.99		$   509,190.99		$   509,190.99		$   852.34		$   (457,758.18)		11.2%		0.1%		11.8%		0.1%

				Overall Outpatient		$   80,338,554.43		$   89,803,303.11		$   9,464,748.68				1.00		$   89,359,360.85		$   13,643,867.53		$   81,967,773.37		$   2,464,175.19		$   - 0		$   (14,315,325.17)		$   81,421,232.45		$   (1,987,769.09)		$   81,967,773.37		$   123,975,328.75		$   81,967,773.37		$   1,987,769.09		$   (111,452,721.14)		3.1%		17.0%		11.8%		11.8%



				Professional Services		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   1,236,253.35		$   1,381,897.33		$   145,643.99				0.09		$   1,375,065.93		$   138,812.58		$   1,261,323.84		$   25,070.50				$   (145,643.99)		$   1,259,212.50		$   (2,111.34)		$   1,261,323.84		$   1,261,323.84		$   1,261,323.84		$   2,111.34		$   (1,133,918.95)		11.2%		1.0%		11.8%		1.0%

				Medicare - Traditional		$   3,485,930.82		$   3,896,611.09		$   410,680.27				0.25		$   3,877,348.21		$   391,417.39		$   3,556,623.46		$   70,692.64				$   (410,680.27)		$   3,657,190.11		$   100,566.64		$   3,556,623.46		$   3,556,623.46		$   3,556,623.46		$   (100,566.64)		$   (3,197,372.95)		11.2%		2.8%		11.8%		2.9%

				Medicare - Advantage		$   1,872,926.84		$   2,093,577.84		$   220,650.99				0.13		$   2,083,228.24		$   210,301.40		$   1,910,908.71		$   37,981.86				$   (220,650.99)		$   1,964,941.32		$   54,032.62		$   1,910,908.71		$   1,910,908.71		$   1,910,908.71		$   (54,032.62)		$   (1,717,889.98)		11.2%		1.5%		11.8%		1.6%

				Commercial		$   7,443,061.24		$   8,319,934.18		$   876,872.94				0.53		$   8,278,804.62		$   835,743.38		$   7,594,002.17		$   150,940.93		$   - 0		$   (876,872.94)		$   7,348,228.49		$   (245,773.68)		$   7,594,002.17		$   7,594,002.17		$   7,594,002.17		$   245,773.68		$   (6,826,940.61)		11.2%		5.9%		11.8%		6.2%

				Other		$   65,668.19		$   73,404.61		$   7,736.42				0.00		$   73,041.74		$   7,373.55		$   66,999.90		$   1,331.71				$   (7,736.42)		$   66,887.75		$   (112.15)		$   66,999.90		$   66,999.90		$   66,999.90		$   112.15		$   (60,232.32)		11.2%		0.1%		11.8%		0.1%

				Overall Professional Services		$   14,103,840.44		$   15,765,425.05		$   1,661,584.61				1.00		$   15,687,488.74		$   2,419,391.67		$   14,389,858.09		$   436,958.58		$   - 0		$   (2,538,457.54)		$   14,296,460.18		$   (339,171.59)		$   14,389,858.09		$   21,983,860.26		$   14,389,858.09		$   339,171.59		$   (19,763,295.42)		3.1%		17.2%		11.8%		11.8%



				Other Services		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Medicare - Traditional		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Medicare - Advantage		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Commercial		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Other		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Overall Other Services		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0.0%				0.0%



				TOTAL		NPR FY24		NPR FY25		NPR YOY		NPR YOY%		W		NPR FY25
(@FY24 constants)		NPR FY25 
(due to Comm. Price)		NPR FY25
(@FY24 constants)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   9,880,358.64		$   11,044,371.52		$   1,164,012.87		12%		0.09		$   10,989,773.71		$   1,109,415.07		$   10,080,726.54		$   200,367.90		$   - 0		$   (1,164,012.87)		$   10,063,852.35		$   (16,874.19)		$   10,080,726.54		$   10,080,726.54		$   10,080,726.54		$   16,874.19		$   (9,062,483.77)		11.2%		1.1%		11.8%		1.1%

				Medicare - Traditional		$   28,367,770.85		$   31,709,800.39		$   3,342,029.54		12%		0.27		$   31,553,043.12		$   3,185,272.27		$   28,943,052.67		$   575,281.82		$   - 0		$   (3,342,029.54)		$   29,761,442.84		$   818,390.17		$   28,943,052.67		$   28,943,052.67		$   28,943,052.67		$   (818,390.17)		$   (26,019,547.68)		11.2%		3.0%		11.8%		3.2%

				Medicare - Advantage		$   14,628,294.53		$   16,351,665.49		$   1,723,370.96		12%		0.14		$   16,270,831.10		$   1,642,536.57		$   14,924,947.80		$   296,653.27		$   - 0		$   (1,723,370.96)		$   15,346,963.77		$   422,015.98		$   14,924,947.80		$   14,924,947.80		$   14,924,947.80		$   (422,015.98)		$   (13,417,395.71)		11.2%		1.6%		11.8%		1.6%

				Commercial		$   51,948,690.05		$   58,068,806.34		$   6,120,116.29		12%		0.49		$   57,781,743.44		$   5,833,053.39		$   53,002,179.13		$   1,053,489.08		$   - 0		$   (6,120,116.29)		$   51,038,089.01		$   (1,964,090.12)		$   53,002,179.13		$   53,002,179.13		$   53,002,179.13		$   1,964,090.12		$   (47,648,489.01)		11.2%		5.5%		11.8%		5.8%

				Other		$   614,708.92		$   687,128.27		$   72,419.34		12%		0.01		$   683,731.45		$   69,022.53		$   627,174.86		$   12,465.94		$   - 0		$   (72,419.34)		$   626,125.03		$   (1,049.83)		$   627,174.86		$   627,174.86		$   627,174.86		$   1,049.83		$   (563,824.64)		11.2%		0.1%		11.8%		0.1%

				Overall Other Services		$   105,439,823.00		$   117,861,772.00		$   12,421,949.00		12%		1.00		$   117,279,122.81		$   17,672,353.20		$   107,578,081.00		$   3,191,747.08		$   - 0		$   (18,542,065.29)		$   106,836,473.00		$   (2,705,698.12)		$   107,578,081.00		$   160,580,260.13		$   107,578,081.00		$   2,705,698.12		$   (144,360,229.83)		3.0%		16.8%		11.8%		11.8%





																				Price				Volume		Payer Mix

																		Medicaid		-11.8%				2.0%		-0.2%

																		Medicare - Traditional		-11.8%				2.0%		2.9%

																		Medicare - Advantage		-17.4%				2.0%		2.9%

																		Commercial		11.2%				2.0%		-3.8%

																		FPP		Missing				Missing		Missing

																		Overall		11.2%				2.0%		-0.7%

				AVERAGE BY PAYER AND BY CORE SERVICE LINE CANNOT BE OVER X

				AVERAGE BY PAYER CANNOT BE OVER X

				idea isn't to prescribe specific increases for cells in this chart but to get a better idea of the impact to individual payers/service area increases given budget submission





Rate-Copley2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		615,985		793,589		925,482		309,498				6%										615,785		(200)		615,985		- 0		792,898		176,913		132,784		0.0%		0.0%		0.0%		50.2%		2.8%

				Medicare - Traditional		4,447,357		4,606,070		4,994,945		547,588				40%										4,457,580		10,224		4,847,944		400,587		4,740,120		292,764		(155,987)		0.0%		0.0%		0.0%		12.3%		5.0%

				Medicare - Advantage		2,163,823		2,241,044		2,430,248		266,424				20%										2,168,798		4,974		2,358,726		194,902		2,306,265		142,442		(75,894)		0.0%		0.0%		0.0%		12.3%		2.4%																																October		1		12		1

				Commercial		3,625,453		3,754,835		4,071,843		446,390				33%		4,077,889		452,435		468,580		(16,145)		3,633,787		8,334		- 0				3,456,089		(169,364)		154,984		12.5%		12.5%		4.1%		12.3%		4.1%																																November		2		11		0.9166666667

				Major Payer #1		1,512,583		1,566,563		1,698,822		186,239				14%		1,648,826		136,243		141,105		(4,862)		1,516,060		3,477						1,440,074		(72,509)		119,028		9.0%		9.0%		1.2%		12.3%		1.7%																																December		3		10		0.8333333333

				Major Payer #2		435,774		451,326		489,430		53,655				4%		475,026		39,252		40,652		(1,400)		436,776		1,002						414,884		(20,890)		34,292		9.0%		9.0%		0.4%		12.3%		0.5%																																January		4		9		0.75

				Major Payer #3		137,097		141,990		153,978		16,880				1%		149,446		12,349		12,789		(440)		137,413		315						130,525		(6,572)		10,788		9.0%		9.0%		0.1%		12.3%		0.2%																																February		5		8		0.6666666667

				Major Payer #4		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		1,539,998		1,594,956		1,729,613		189,615				14%		1,804,590		264,592		274,034		(9,442)		1,543,538		3,540						1,470,605		(69,393)		(9,124)		17.2%		17.2%		2.4%		12.3%		1.7%																																April		7		6		0.5

				Fixed Prospective Payments		870,581		756,149		756,149		(114,432)				8%		- 0				- 0		- 0		870,581		- 0		870,581		- 0		756,149		(114,432)		- 0		0.0%		0.0%		0.0%		-13.1%		-1.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0%										- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		870,581		756,149		756,149		(114,432)				8%										870,581		- 0		870,581		- 0		756,149		(114,432)		- 0		0.0%		0.0%		0.0%		-13.1%		-1.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0		- 0				0%										- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(725,771)		(766,099)		(885,623)		(159,852)				-7%		(282,884)		442,887		467,496		(24,609)		(768,072)		(42,301)		(560,680)				(750,182)		(24,411)		(536,026)		-61.0%		-61.0%		4.0%		22.0%		-1.5%																																August		11		2		0.1666666667

				Overall Inpatient		10,997,428		11,385,588		12,293,044		1,295,616				100%		3,795,005		895,322		936,076		(40,754)		10,978,459		(18,969)		8,132,556		595,490		11,301,340		303,911		(480,138)		8.1%		8.1%		8.1%		11.8%		11.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,067,936		3,952,504		4,609,403		1,541,467				4%										3,066,942		(995)		3,067,936		- 0		3,949,062		881,126		661,336		0.0%		0.0%		0.0%		50.2%		1.9%

				Medicare - Traditional		22,217,715		23,010,600		24,953,307		2,735,592				28%										22,268,789		51,074		24,218,934		2,001,219		23,680,279		1,462,564		(779,264)		0.0%		0.0%		0.0%		12.3%		3.4%

				Medicare - Advantage		11,505,696		11,916,301		12,922,354		1,416,658				14%										11,532,145		26,449		12,542,050		1,036,354		12,263,101		757,405		(403,551)		0.0%		0.0%		0.0%		12.3%		1.8%

				Commercial		44,658,195		46,251,915		50,156,807		5,498,613				56%		49,307,646		4,649,451		4,815,377		(165,926)		44,760,854		102,660		- 0				44,719,089		60,894		685,607		10.4%		10.4%		5.8%		12.3%		6.8%

				Major Payer #1		21,939,235		22,722,182		24,640,538		2,701,304				27%		23,915,370		1,976,136		2,046,658		(70,522)		21,989,668		50,434						21,960,262		21,028		653,707		9.0%		9.0%		2.5%		12.3%		3.4%

				Major Payer #2		6,651,863		6,889,249		7,470,885		819,021				8%		7,251,017		599,154		620,536		(21,382)		6,667,154		15,291						6,658,239		6,375		198,201		9.0%		9.0%		0.7%		12.3%		1.0%

				Major Payer #3		4,867,053		5,040,744		5,466,317		599,264				6%		5,305,443		438,391		454,036		(15,645)		4,878,241		11,188						4,871,718		4,665		145,020		9.0%		9.0%		0.5%		12.3%		0.7%

				Major Payer #4		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		11,200,044		11,599,741		12,579,068		1,379,024				14%		12,835,815		1,635,771		1,694,147		(58,376)		11,225,791		25,746						11,228,871		28,826		(311,320)		14.6%		14.6%		2.0%		12.3%		1.7%

				Fixed Prospective Payments		4,335,966		3,766,031		3,766,031		(569,935)				5%		- 0				- 0		- 0		4,335,966		- 0		4,335,966		- 0		3,766,031		(569,935)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0				0%										- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		4,335,966		3,766,031		3,766,031		(569,935)				5%										4,335,966		- 0		4,335,966		- 0		3,766,031		(569,935)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				Risk/Reserves		- 0		- 0		- 0		- 0				0%										- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,446,953)		(5,723,207)		(6,604,599)		(1,157,646)				-7%		(3,484,555)		1,962,398		2,061,926		(99,528)		(5,764,716)		(317,763)		(2,854,612)				(5,619,474)		(172,521)		(2,629,760)		-36.0%		-36.0%		2.4%		21.3%		-1.4%

				Overall Outpatient		80,338,555		83,174,143		89,803,304		9,464,748				100%		45,823,091		6,611,850		6,877,303		(265,453)		80,199,980		(138,575)		41,310,275		3,037,573		82,758,088		2,419,533		(2,465,632)		8.2%		8.2%		8.2%		11.8%		11.8%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		526,862		678,772		791,583		264,720				4%										526,692		(171)		526,862		- 0		678,181		151,319		113,573		0.0%		0.0%		0.0%		50.2%		1.9%

				Medicare - Traditional		3,735,761		3,869,079		4,195,732		459,972				26%										3,744,348		8,588		4,072,252		336,492		3,981,681		245,920		(131,028)		0.0%		0.0%		0.0%		12.3%		3.3%

				Medicare - Advantage		2,007,156		2,078,785		2,254,290		247,134				14%										2,011,770		4,614		2,187,947		180,791		2,139,284		132,128		(70,399)		0.0%		0.0%		0.0%		12.3%		1.8%

				Commercial		8,046,865		8,334,034		9,037,648		990,783				57%		8,879,338		832,473		862,182		(29,709)		8,065,363		18,498		- 0				8,073,036		26,171		113,641		10.3%		10.3%		5.9%		12.3%		7.0%

				Major Payer #1		4,163,492		4,312,075		4,676,129		512,637				30%		4,538,511		375,019		388,402		(13,383)		4,173,063		9,571						4,175,874		12,383		115,664		9.0%		9.0%		2.7%		12.3%		3.6%

				Major Payer #2		1,144,965		1,185,825		1,285,941		140,976				8%		1,248,096		103,131		106,811		(3,680)		1,147,597		2,632						1,148,370		3,405		31,808		9.0%		9.0%		0.7%		12.3%		1.0%

				Major Payer #3		814,452		843,518		914,733		100,281				6%		887,812		73,360		75,978		(2,618)		816,324		1,872						816,874		2,422		22,626		9.0%		9.0%		0.5%		12.3%		0.7%

				Major Payer #4		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		1,923,956		1,992,617		2,160,846		236,890				14%		2,204,920		280,964		290,991		(10,027)		1,928,379		4,423						1,931,917		7,961		(56,457)		14.6%		14.6%		2.0%		12.3%		1.7%

				Fixed Prospective Payments		744,625		646,748		646,748		(97,877)				5%		- 0				- 0		- 0		744,625		- 0		744,625		- 0		646,748		(97,877)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0				0%										- 0		- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		744,625		646,748		646,748		(97,877)				5%										744,625		- 0		744,625		- 0		646,748		(97,877)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				Risk/Reserves		- 0		- 0		- 0		- 0				0%										- 0		- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(957,428)		(1,005,776)		(1,160,576)		(203,148)				-7%		(627,874)		329,554		346,195		(16,641)		(1,013,285)		(55,856)		(486,446)				(987,736)		(30,308)		(446,537)		-34.4%		-34.4%		2.3%		21.2%		-1.4%

				Overall Professional Services		14,103,841		14,601,642		15,765,425		1,661,585				100%		8,251,464		1,162,027		1,208,377		(46,350)		14,079,513		(24,328)		7,045,240		517,282		14,531,194		427,353		(420,751)		8.2%		8.2%		8.2%		11.8%		11.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,210,784		5,424,866		6,326,468		2,115,685		50%		4%		- 0				- 0		- 0		4,209,418		(1,365)		4,210,784		- 0		5,420,141		1,209,358		907,692		0.0%		0.0%		0.0%		50.2%		2.0%

				Medicare - Traditional		30,400,832		31,485,749		34,143,984		3,743,152		12%		29%		- 0				- 0		- 0		30,470,717		69,885		33,139,131		2,738,298		32,402,080		2,001,248		(1,066,279)		0.0%		0.0%		0.0%		12.3%		3.6%

				Medicare - Advantage		15,676,675		16,236,130		17,606,891		1,930,216		12%		15%		- 0				- 0		- 0		15,712,712		36,037		17,088,722		1,412,047		16,708,651		1,031,975		(549,844)		0.0%		0.0%		0.0%		12.3%		1.8%

				Commercial		56,330,513		58,340,784		63,266,299		6,935,786		12%		53%		62,264,873		5,934,360		6,146,139		(211,779)		56,460,004		129,492		- 0				56,248,214		(82,299)		954,233		10.5%		10.5%		5.6%		12.3%		6.6%

				Major Payer #1		27,615,310		28,600,819		31,015,490		3,400,180		12%		26%		30,102,707		2,487,397		2,576,165		(88,768)		27,678,791		63,482		- 0				27,576,211		(39,099)		888,400		9.0%		9.0%		2.4%		12.3%		3.2%

				Major Payer #2		8,232,602		8,526,400		9,246,255		1,013,653		12%		8%		8,974,139		741,536		767,999		(26,463)		8,251,527		18,925		- 0				8,221,493		(11,109)		264,300		9.0%		9.0%		0.7%		12.3%		1.0%

				Major Payer #3		5,818,602		6,026,251		6,535,027		716,425		12%		6%		6,342,702		524,100		542,803		(18,703)		5,831,978		13,376		- 0				5,819,117		515		178,434		9.0%		9.0%		0.5%		12.3%		0.7%

				Major Payer #4		- 0		- 0		- 0		- 0		0%		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		14,663,998		15,187,314		16,469,527		1,805,529		12%		14%		16,845,325		2,181,327		2,259,172		(77,845)		14,697,708		33,709		- 0				14,631,392		(32,606)		(376,901)		14.9%		14.9%		2.1%		12.3%		1.7%

				Fixed Prospective Payments		5,951,172		5,168,928		5,168,928		(782,244)		-13%		6%		- 0				- 0		- 0		5,951,172		- 0		5,951,172		- 0		5,168,928		(782,244)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0%		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		5,951,172		5,168,928		5,168,928		(782,244)		-13%		6%		- 0				- 0		- 0		5,951,172		- 0		5,951,172		- 0		5,168,928		(782,244)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				Risk/Reserves		- 0		- 0		- 0		- 0		0%		0%		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,130,152)		(7,495,082)		(8,650,798)		(1,520,646)		21%		-7%		(4,395,313)		2,734,839		2,875,617		(140,778)		(7,546,073)		(415,921)		(3,901,738)				(7,357,392)		(227,240)		(3,612,324)		-38.4%		-38.4%		2.6%		21.3%		-1.4%

				Overall Total		105,439,824		109,161,374		117,861,773		12,421,949		12%		100%		57,869,560		8,669,199		9,021,756		(352,557)		105,257,952		(181,872)		56,488,071		4,150,345		108,590,622		3,150,798		(3,366,521)		8.2%		8.2%		8.2%		11.8%		11.8%

																																														0.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix

																		Medicaid		0.0%				-0.0%		28.7%

																		Medicare - Traditional		9.0%				0.2%		6.6%

																		Medicare - Advantage		9.0%				0.2%		6.6%

																		Commercial		10.5%				0.2%		-0.1%

																		FPP		0.0%				0.0%		-13.1%

																		Overall		9.0%				0.2%		3.0%





Rate-GMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes



				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		256,872		360,586		285,760		28,888				0.03		256,872		- 0						(778,707)		(1,035,579)		256,872		- 0		510,174		253,302		811,165		0.0%		0.0%		0.0%		11.2%		0.3%

				Medicare - Traditional		4,445,770		1,876,002		2,017,061		(2,428,709)				0.45		4,445,770		- 0						455,827		(3,989,943)		4,445,770		- 0		3,601,106		(844,664)		2,405,898		0.0%		0.0%		0.0%		-54.6%		-24.4%

				Medicare - Advantage		1,446,989		(47,007)		19,007		(1,427,982)				0.15		1,446,989		- 0						170,365		(1,276,624)		1,446,989		- 0		33,933		(1,413,056)		1,261,697		0.0%		0.0%		0.0%		-98.7%		-14.4%																																October		1		12		1

				Commercial		3,434,163		1,382,719		1,515,534		(1,918,629)				0.35		3,667,687		233,523		- 0		233,523		1,445,230		(1,988,934)		3,434,163		- 0		2,705,719		(728,445)		565,226		6.8%		6.8%		2.3%		-55.9%		-19.3%																																November		2		11		0.9166666667

				Fixed Prospective Payments		642,635		- 0		- 0		(642,635)				0.06		642,635		- 0		- 0		- 0		642,635		- 0		642,635		- 0		642,635		- 0		(642,635)		0.0%		0.0%		0.0%		-100.0%		-6.5%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		642,635		- 0		- 0		(642,635)				0.06		642,635		- 0						642,635		- 0		642,635		- 0		642,635		- 0		(642,635)		0.0%		0.0%		0.0%		-100.0%		-6.5%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(279,143)		922,637		(120,914)		158,229				-0.03		(279,143)		- 0						(279,143)		- 0		(279,143)		- 0		(279,143)		- 0		158,229		0.0%		0.0%		0.0%		-56.7%		1.6%																																August		11		2		0.1666666667

				Overall Inpatient		9,947,287		4,494,937		3,716,447		(6,230,840)				1.00		6,513,124		233,523		ERROR:#REF!		ERROR:#REF!		210,977		(8,291,080)		6,513,124		- 0		4,508,705		(2,732,863)		4,559,580		2.3%		2.3%		2.3%		-62.6%		-62.6%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		3,124,349		3,829,240		3,829,240				0.00		- 0		- 0						(513,692)		(513,692)		- 0		- 0		3,706,981		3,706,981		635,951		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		9,815,702		12,268,415		13,280,260		3,464,558				0.23		9,815,702		- 0						8,916,169		(899,533)		9,815,702		- 0		12,856,250		3,040,548		1,323,542		0.0%		0.0%		0.0%		35.3%		8.2%

				Medicare - Advantage		6,816,843		2,428,982		2,297,512		(4,519,331)				0.16		6,816,843		- 0						6,298,235		(518,608)		6,816,843		- 0		2,224,158		(4,592,685)		591,962		0.0%		0.0%		0.0%		-66.3%		-10.8%

				Commercial		24,072,882		23,092,548		25,281,727		1,208,845				0.57		25,709,838		1,636,956		- 0		1,636,956		23,002,431		(1,070,451)		24,072,882		- 0		24,474,537		401,656		240,685		6.8%		6.8%		3.9%		5.0%		2.9%

				Fixed Prospective Payments		2,577,340		- 0		- 0		(2,577,340)				0.06		2,577,340		- 0		- 0		- 0		2,577,340		- 0		2,577,340		- 0		2,577,340		- 0		(2,577,340)		0.0%		0.0%		0.0%		-100.0%		-6.1%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,577,340		- 0		- 0		(2,577,340)				0.06		2,577,340		- 0						2,577,340		- 0		2,577,340		- 0		2,577,340		- 0		(2,577,340)		0.0%		0.0%		0.0%		-100.0%		-6.1%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,261,233)		(3,487,653)		(2,420,952)		(1,159,719)				-0.03		(1,261,233)		- 0						(1,261,233)		- 0		(1,261,233)		- 0		(1,261,233)		- 0		(1,159,719)		0.0%		0.0%		0.0%		92.0%		-2.8%

				Overall Outpatient		42,021,535		37,426,641		42,267,788		246,253				1.00		17,948,653		1,636,956		ERROR:#REF!		ERROR:#REF!		16,016,821		(3,002,283)		17,948,653		- 0		20,103,497		2,556,499		(944,920)		3.9%		3.9%		3.9%		0.6%		-8.5%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		935,146		1,616,792		1,864,833		929,687				0.09		935,146		- 0						2,456,744		1,521,598		935,146		- 0		1,274,174		339,028		(930,940)		0.0%		0.0%		0.0%		99.4%		8.7%

				Medicare - Traditional		1,883,301		5,340,251		7,394,678		5,511,378				0.18		1,883,301		- 0						3,788,556		1,905,255		1,883,301		- 0		5,052,523		3,169,223		436,900		0.0%		0.0%		0.0%		292.6%		51.7%

				Medicare - Advantage		1,596,614		2,193,409		2,704,748		1,108,134				0.15		1,596,614		- 0						2,738,862		1,142,248		1,596,614		- 0		1,848,059		251,445		(285,559)		0.0%		0.0%		0.0%		69.4%		10.4%

				Commercial		5,860,353		6,690,380		7,825,332		1,964,978				0.55		6,258,857		398,504		- 0		398,504		9,046,326		3,185,973		5,860,353		- 0		5,346,774		(513,580)		(1,105,919)		6.8%		6.8%		3.7%		33.5%		18.4%

				Fixed Prospective Payments		582,670		- 0		- 0		(582,670)				0.05		582,670		- 0		- 0		- 0		582,670		- 0		582,670		- 0		582,670		- 0		(582,670)		0.0%		0.0%		0.0%		-100.0%		-5.5%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		582,670		- 0		- 0		(582,670)				0.05		582,670		- 0						582,670		- 0		582,670		- 0		582,670		- 0		(582,670)		0.0%		0.0%		0.0%		-100.0%		-5.5%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(204,441)		(313,719)		(186,765)		17,676				-0.02		(204,441)		- 0						(204,441)		- 0		(204,441)		- 0		(204,441)		- 0		17,676		0.0%		0.0%		0.0%		-8.6%		0.2%

				Overall Professional Services		10,653,642		15,527,114		19,602,825		8,949,183				1.00		4,793,289		398,504		ERROR:#REF!		ERROR:#REF!		9,362,390		7,755,074		4,793,289		- 0		8,552,986		3,246,117		(2,450,512)		3.7%		3.7%		3.7%		84.0%		84.0%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		63,589		(42,555)		(41,978)		(105,567)				0.03		63,589		- 0						65,079		1,490		63,589		- 0		(38,854)		(102,442)		(4,614)		0.0%		0.0%		0.0%		-166.0%		-5.7%

				Medicare - Traditional		1,490,419		1,257,082		1,213,174		(277,245)				0.81		1,490,419		- 0						1,500,847		10,427		1,490,419		- 0		1,122,881		(367,538)		79,866		0.0%		0.0%		0.0%		-18.6%		-15.0%

				Medicare - Advantage		208,564		(69,700)		(80,496)		(289,060)				0.11		208,564		- 0						210,223		1,659		208,564		- 0		(74,505)		(283,069)		(7,650)		0.0%		0.0%		0.0%		-138.6%		-15.6%

				Commercial		55,305		53,991		95,748		40,443				0.03		59,066		3,761		- 0		3,761		56,452		1,147		55,305		- 0		88,622		33,317		2,218		6.8%		6.8%		0.2%		73.1%		2.2%

				Fixed Prospective Payments		52,894		2,588,421		2,588,421		2,535,527				0.03		52,894		- 0		- 0		- 0		52,894		- 0		52,894		- 0		52,894		- 0		2,535,527		0.0%		0.0%		0.0%		4793.6%		137.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		52,894		2,987,895		2,987,895		2,935,001				0.03		52,894		- 0						52,894		- 0		52,894		- 0		52,894		- 0		2,935,001		0.0%		0.0%		0.0%		5548.8%		158.6%

				Risk/Reserves		- 0		(399,475)		(399,475)						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(20,051)		359,644		384,544		404,594				-0.01		(20,051)		- 0						(20,051)		- 0		(20,051)		- 0		(20,051)		- 0		404,594		0.0%		0.0%		0.0%		-2017.9%		21.9%

				Overall Other Services		1,850,720		4,146,882		4,159,412		2,308,692				1.00		1,795,415		3,761		ERROR:#REF!		ERROR:#REF!		1,808,992		14,724		1,795,415		- 0		1,042,365		(719,733)		3,009,940		0.2%		0.2%		0.2%		124.7%		124.7%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,255,607		5,059,172		5,937,855		4,682,248		373%		0.02		1,255,607		- 0						1,229,424		(26,183)		1,255,607		- 0		5,452,475		4,196,869		511,562		0.0%		0.0%		0.0%		372.9%		7.3%

				Medicare - Traditional		17,635,192		20,741,751		23,905,173		6,269,981		36%		0.27		17,635,192		- 0						14,661,398		(2,973,794)		17,635,192		- 0		22,632,761		4,997,569		4,246,205		0.0%		0.0%		0.0%		35.6%		9.7%

				Medicare - Advantage		10,069,010		4,505,684		4,940,770		(5,128,240)		-51%		0.16		10,069,010		- 0						9,417,685		(651,324)		10,069,010		- 0		4,031,644		(6,037,366)		1,560,450		0.0%		0.0%		0.0%		-50.9%		-8.0%

				Commercial		33,422,703		31,219,638		34,718,341		1,295,637		4%		0.52		35,695,447		2,272,744		- 0		2,272,744		33,550,439		127,736		33,422,703		- 0		32,615,651		(807,052)		(297,790)		6.8%		6.8%		3.5%		3.9%		2.0%

				Fixed Prospective Payments		3,855,540		2,588,421		2,588,421		(1,267,119)		-33%		0.06		3,855,540		- 0		- 0		- 0		3,855,540		- 0		3,855,540		- 0		3,855,540		- 0		(1,267,119)		0.0%		0.0%		0.0%		-32.9%		-2.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,855,540		2,987,895		2,987,895		(867,645)		-23%		0.06		3,855,540		- 0						3,855,540		- 0		3,855,540		- 0		3,855,540		- 0		(867,645)		0.0%		0.0%		0.0%		-22.5%		-1.3%

				Risk/Reserves		- 0		(399,475)		(399,475)				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,764,868)		(2,519,091)		(2,344,087)		(579,220)		33%		-0.03		(1,764,868)		- 0						(1,764,868)		- 0		(1,764,868)		- 0		(1,764,868)		- 0		(579,220)		0.0%		0.0%		0.0%		32.8%		-0.9%

				Overall Total		64,473,184		61,595,574		69,746,472		5,273,287		8%		1.00		31,050,481		2,272,744		ERROR:#REF!		ERROR:#REF!		27,399,180		(3,523,565)		31,050,481		- 0		34,207,553		2,350,020		4,174,088		3.5%		3.5%		3.5%		8.2%		8.2%



				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				-2.1%		334.3%

																		Medicare - Traditional		0.0%				-16.9%		28.3%

																		Medicare - Advantage		0.0%				-6.5%		-60.0%

																		Commercial		6.8%				0.4%		-2.4%

																		FPP		0.0%				0.0%		0.0%

																		Overall		3.4%				-5.3%		3.5%





Rate-MAHHC2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		999,879		888,437		1,004,739		4,860				0.04		999,879		- 0						1,018,677		18,798		1,011,578		11,699		974,243		(25,636)		(0)		0.0%		0.0%		0.0%		0.5%		0.0%

				Medicare - Traditional		17,725,571		14,971,588		18,250,649		525,078				0.73		17,725,571		- 0						18,392,052		666,481		18,188,208		462,637		17,121,530		(604,041)		0		0.0%		0.0%		0.0%		3.0%		2.2%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																October		1		12		1

				Commercial		6,324,540		7,046,121		7,780,492		1,455,952				0.26		6,489,040		164,500		- 0		- 0		6,500,717		176,176		6,324,540		- 0		7,439,816		1,115,275		1		2.6%		2.6%		0.7%		23.0%		6.0%																																November		2		11		0.9166666667

				Major Payer #1 BCBS		3,342,163		2,699,648		3,380,928		38,766				0.14		3,432,401		90,238						3,449,446		107,283		3,342,163		- 0		3,183,406		(158,756)		0		2.7%		2.7%		0.4%		1.2%		0.2%																																December		3		10		0.8333333333

				Major Payer #2								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																January		4		9		0.75

				Major Payer #3								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		2,982,378		4,346,473		4,399,564		1,417,186				0.12		3,056,639		74,261						3,051,271		68,893		2,982,378		- 0		4,256,409		1,274,032		0		2.5%		2.5%		0.3%		47.5%		5.9%																																April		7		6		0.5

				Fixed Prospective Payments		300,821		294,601		231,638		(69,183)				0.01		300,821		- 0						300,821		- 0		300,821		- 0		300,821		- 0		(69,183)		0.0%		0.0%		0.0%		-23.0%		-0.3%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		417,615		455,891		410,000		(7,615)				0.02		417,615		- 0						417,615		- 0		417,615		- 0		417,615		- 0		(7,615)		0.0%		0.0%		0.0%		-1.8%		-0.0%																																July		10		3		0.25

				Risk/Reserves		(116,794)		(161,290)		(178,362)						-0.00		(116,794)		- 0						(116,794)		- 0		(116,794)		- 0		(116,794)		- 0		- 0		0.0%		0.0%		0.0%		52.7%		-0.3%

				Other (Bad Debt, Free Care, DSH)		(1,200,095)		(988,475)		(1,091,116)		108,979				-0.05		(1,200,095)		- 0						(1,231,298)		(31,202)		(1,200,095)		- 0		(1,230,698)		(30,602)		170,784		0.0%		0.0%		0.0%		-9.1%		0.5%																																August		11		2		0.1666666667

				Overall Inpatient		24,150,717		22,212,271		26,176,402		2,025,685				1.00		24,315,216		164,500		- 0		- 0		24,980,970		830,253		24,625,053		474,336		24,605,713		454,996		101,601		0.7%		0.7%		0.7%		8.4%		8.4%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,289,668		2,027,481		1,717,408		(572,260)				0.07		2,289,668		- 0						2,433,688		144,020		2,303,635		13,967		1,559,421		(730,247)		(0)		0.0%		0.0%		0.0%		-25.0%		-1.6%

				Medicare - Traditional		17,402,919		20,804,372		17,470,074		67,155				0.50		17,402,919		- 0						17,534,378		131,459		17,634,378		231,459		17,107,157		(295,762)		(0)		0.0%		0.0%		0.0%		0.4%		0.2%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		17,549,251		18,084,306		17,579,780		30,529				0.50		17,950,279		401,028		- 0		- 0		17,528,632		(20,619)		17,549,251		- 0		17,199,370		(349,881)		1		2.3%		2.3%		1.1%		0.2%		0.1%

				Major Payer #1 BCBS		8,388,523		9,659,388		9,156,654		768,131				0.24		8,589,847		201,325						8,104,991		(283,532)		8,388,523		- 0		9,238,862		850,339		0		2.4%		2.4%		0.6%		9.2%		2.2%

				Major Payer #2								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		9,160,728		8,424,918		8,423,126		(737,603)				0.26		9,360,432		199,704						9,423,641		262,913		9,160,728		- 0		7,960,508		(1,200,220)		0		2.2%		2.2%		0.6%		-8.1%		-2.1%

				Fixed Prospective Payments		796,272		806,555		780,969		(15,303)				0.02		796,272		- 0						796,272		- 0		796,272		- 0		796,272		- 0		(15,303)		0.0%		0.0%		0.0%		-1.9%		-0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		1,085,800		1,133,601		1,066,000		(19,800)				0.03		1,085,800		- 0						1,085,800		- 0		1,085,800		- 0		1,085,800		- 0		(19,800)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(289,528)		(327,046)		(285,031)		4,497				-0.01		(289,528)		- 0						(289,528)		- 0		(289,528)		- 0		(289,528)		- 0		4,497		0.0%		0.0%		0.0%		-1.6%		0.0%

				Other (Bad Debt, Free Care, DSH)		(3,095,658)		(2,669,527)		(2,826,648)		269,010				-0.09		(3,095,658)		- 0						(3,166,549)		(70,891)		(3,095,658)		- 0		(3,142,557)		(46,899)		386,800		0.0%		0.0%		0.0%		-8.7%		0.8%

				Overall Outpatient		34,942,452		39,053,188		34,721,584		(220,869)				1.00		35,343,481		401,028		- 0		- 0		35,126,421		183,969		35,187,878		245,426		33,519,663		(1,422,789)		371,497		1.1%		1.1%		1.1%		-0.6%		-0.6%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,474,220		810,070		1,425,528		(48,692)				0.14		1,474,220		- 0						1,491,469		17,248		1,491,469		17,248		1,391,032		(83,189)		(0)		0.0%		0.0%		0.0%		-3.3%		-0.5%

				Medicare - Traditional		4,720,559		3,654,219		5,760,933		1,040,374				0.44		4,720,559		- 0						4,887,591		167,032		4,787,591		67,032		5,526,869		806,310		(0)		0.0%		0.0%		0.0%		22.0%		9.6%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		4,071,675		2,843,967		4,442,864		371,189				0.38		4,134,179		62,504		- 0		- 0		4,134,179		62,504		4,071,675		- 0		4,317,857		246,182		(0)		1.5%		1.5%		0.6%		9.1%		3.4%

				Major Payer #1 BCBS		2,000,847		1,690,774		2,587,918		587,071				0.19		2,031,460		30,613						2,031,460		30,613		2,000,847		- 0		2,526,692		525,845		0		1.5%		1.5%		0.3%		29.3%		5.4%

				Major Payer #2								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		2,070,828		1,153,193		1,854,946		(215,882)				0.19		2,102,719		31,891						2,102,719		31,891		2,070,828		- 0		1,791,165		(279,663)		(0)		1.5%		1.5%		0.3%		-10.4%		-2.0%

				Fixed Prospective Payments		490,983		248,319		437,393		(53,590)				0.05		490,983		- 0						490,983		- 0		490,983		- 0		490,983		- 0		(53,590)		0.0%		0.0%		0.0%		-10.9%		-0.5%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		584,661		358,443		574,000		(10,661)				0.05		584,661		- 0						584,661		- 0		584,661		- 0		584,661		- 0		(10,661)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(93,678)		(110,124)		(136,607)		(42,929)				-0.01		(93,678)		- 0						(93,678)		0		(93,678)		- 0		(93,678)		- 0		(42,929)		0.0%		0.0%		0.0%		45.8%		-0.4%

				Other (Bad Debt, Free Care, DSH)		32,744				49,249		16,505				0.00		32,744		- 0						32,744		(0)		32,744		- 0		32,744		- 0		16,505		0.0%		0.0%		0.0%		50.4%		0.2%

				Overall Professional Services		10,790,181		7,556,575		12,115,966		1,325,785				1.00		10,852,685		62,504		- 0		- 0		11,036,965		246,784		10,874,461		84,280		11,759,484		969,303		(37,086)		0.6%		0.6%		0.6%		12.3%		12.3%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1 BCBS								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0						450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%

				Overall Other Services		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0		- 0		- 0		450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,763,768		3,725,988		4,147,676		(616,092)		-13%		0.07		4,763,768		- 0						4,943,834		180,066		4,806,682		42,914		3,924,696		(839,071)		(1)		0.0%		0.0%		0.0%		-12.9%		-0.9%

				Medicare - Traditional		39,849,049		39,430,179		41,481,656		1,632,607		4%		0.57		39,849,049		- 0						40,814,021		964,972		40,610,177		761,128		39,755,556		(93,493)		(0)		0.0%		0.0%		0.0%		4.1%		2.3%

				Medicare - Advantage		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		27,945,466		27,974,394		29,803,136		1,857,669		7%		0.40		28,573,498		628,032		- 0		- 0		28,163,527		218,061		27,945,466		- 0		28,957,042		1,011,576		1		2.2%		2.2%		0.9%		6.6%		2.6%

				Major Payer #1 BCBS		13,731,533		14,049,810		15,125,501		1,393,968		10%		0.20		14,053,709		322,176						13,585,897		(145,636)		13,731,533		- 0		14,948,960		1,217,427		0		2.3%		2.3%		0.5%		10.2%		2.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		14,213,934		13,924,584		14,677,635		463,701		3%		0.20		14,519,790		305,856						14,577,630		363,697		14,213,934		- 0		14,008,082		(205,851)		0		2.2%		2.2%		0.4%		3.3%		0.7%

				Fixed Prospective Payments		1,588,076		1,349,475		1,450,000		(138,076)		-9%		0.02		1,588,076		- 0						1,588,076		- 0		1,588,076		- 0		1,588,076		- 0		(138,076)		0.0%		0.0%		0.0%		-8.7%		-0.2%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,088,076		1,947,935		2,050,000		(38,076)		-2%		0.03		2,088,076		- 0						2,088,076		- 0		2,088,076		- 0		2,088,076		- 0		(38,076)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(500,000)		(598,460)		(600,000)		(100,000)		20%		-0.01		(500,000)		- 0						(500,000)		0		(500,000)		- 0		(500,000)		- 0		(100,000)		0.0%		0.0%		0.0%		20.0%		-0.1%

				Other (Bad Debt, Free Care, DSH)		(3,813,009)		(3,276,853)		(3,532,287)		280,722		-7%		-0.05		(3,813,009)		- 0						(3,915,102)		(102,093)		(3,813,009)		- 0		(3,890,511)		(77,502)		460,317		0.0%		0.0%		0.0%		-7.4%		0.4%

				Overall Total		70,333,350		69,203,183		73,350,180		3,016,830		4%		1.00		70,961,382		628,032		- 0		- 0		71,594,357		1,261,006		71,137,392		804,042		70,334,860		1,510		322,240		0.9%		0.9%		0.9%		4.3%		4.3%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																						Price				Volume		Payer Mix

																				Medicaid		0.9%				3.8%		-17.6%

																				Medicare - Traditional		1.9%				2.4%		-0.2%

																				Medicare - Advantage		0.0%				0.0%		0.0%

																				Commercial		2.2%				0.8%		3.6%

																				FPP		0.0%				0.0%		0.0%

																				Overall		1.9%				1.8%		0.1%





Rate-GCH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		247,272		430,367		436,791		189,519				0.02		247,272		- 0		- 0		- 0		430,367		183,095		247,272		- 0		247,272		- 0		6,424		0.0%		0.0%		0.0%		76.6%		1.8%

				Medicare - Traditional		7,765,000		7,061,504		7,360,552		(404,448)				0.73		7,765,000		- 0		- 0		- 0		7,061,504		(703,496)		8,153,250		388,250		7,765,000		- 0		(89,202)		0.0%		0.0%		0.0%		-5.2%		-3.8%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																October		1		12		1

				Commercial		2,556,303		3,337,988		3,467,287		910,984				0.24		2,620,211		63,908		12,782		38,345		3,337,988		781,685		2,556,303		- 0		2,556,303		- 0		65,391		2.5%		2.5%		0.6%		35.6%		8.6%																																November		2		11		0.9166666667

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		10,568,575		10,829,859		11,264,630		696,055				1.00		8,012,272		63,908		12,782		38,345		7,491,871		261,284		8,400,522		388,250		8,012,272		- 0		(17,387)		0.6%		0.6%		0.6%		6.6%		6.6%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		858,723		1,054,853		1,142,181		283,458				0.08		858,723		- 0		- 0		- 0		1,054,853		196,130		858,723		- 0		858,723		- 0		87,328		0.0%		0.0%		0.0%		33.0%		2.5%

				Medicare - Traditional		3,293,206		4,041,887		4,357,609		1,064,403				0.29		3,293,206		- 0		- 0		- 0		4,041,887		748,681		3,457,866		164,660		3,293,206		- 0		151,062		0.0%		0.0%		0.0%		32.3%		9.5%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		7,921,360		7,698,141		8,276,770		355,410				0.71		8,119,394		198,034		79,214		118,820		7,698,141		(223,219)		7,921,360		- 0		7,921,360		- 0		380,595		2.5%		2.5%		1.8%		4.5%		3.2%

				Fixed Prospective Payments								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(894,833)		(1,346,895)		(1,372,273)		(477,440)				-0.08		(930,626)		(35,793)						(908,255)		(13,422)		(1,346,895)		(452,062)		(912,730)		(17,897)		41,734		4.0%		4.0%		-0.3%		53.4%		-4.3%

				Overall Outpatient		11,178,456		11,447,986		12,404,287		1,225,831				1.00		3,221,303		162,241		79,214		118,820		4,188,485		708,170		2,969,694		(287,402)		3,239,199		(17,897)		660,719		1.5%		1.5%		1.5%		11.0%		11.0%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		969,466		1,125,663		1,212,677		243,211				0.17		969,466		- 0		- 0		- 0		1,125,663		156,197		969,466		- 0		969,466		- 0		87,014		0.0%		0.0%		0.0%		25.1%		4.2%

				Medicare - Traditional		2,758,075		2,885,883		3,332,410		574,335				0.47		2,758,075		- 0		- 0		- 0		2,885,883		127,808		2,895,979		137,904		2,758,075		- 0		308,623		0.0%		0.0%		0.0%		20.8%		9.9%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		2,202,601		2,656,678		2,877,198		674,597				0.38		2,257,666		55,065		22,026		33,039		2,656,678		454,077		2,202,601		- 0		2,202,601		- 0		165,455		2.5%		2.5%		0.9%		30.6%		11.6%

				Fixed Prospective Payments								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(109,072)		(177,410)		(204,815)		(95,743)				-0.02		(113,435)		(4,363)						(110,708)		(1,636)		(177,410)		(68,338)		(111,253)		(2,181)		(19,225)		4.0%		4.0%		-0.1%		87.8%		-1.6%

				Overall Professional Services		5,821,070		6,490,814		7,217,470		1,396,400				1.00		3,614,106		50,702		22,026		33,039		3,900,838		736,446		3,688,035		69,566		3,616,288		(2,181)		541,868		0.9%		0.9%		0.9%		24.0%		24.0%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,075,461		2,610,883		2,791,649		716,188		35%		0.08		2,075,461		- 0		- 0		- 0		2,610,883		535,422		2,075,461		- 0		2,075,461		- 0		180,766		0.0%		0.0%		0.0%		34.5%		2.6%

				Medicare - Traditional		13,816,281		13,989,274		15,050,571		1,234,290		9%		0.50		13,816,281		- 0		- 0		- 0		13,989,274		172,993		14,507,095		690,814		13,816,281		- 0		370,483		0.0%		0.0%		0.0%		8.9%		4.5%

				Medicare - Advantage		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		12,680,264		13,692,807		14,621,255		1,940,991		15%		0.46		12,997,271		317,007		114,021		190,204		13,692,807		1,012,543		12,680,264		- 0		12,680,264		- 0		611,441		2.5%		2.5%		1.1%		15.3%		7.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,003,905)		(1,524,305)		(1,577,088)		(573,183)		57%		-0.04		(1,044,061)		(40,156)		- 0		- 0		(1,018,964)		(15,059)		(1,524,305)		(520,400)		(1,023,983)		(20,078)		22,510		4.0%		4.0%		-0.1%		57.1%		-2.1%

				Overall Total		27,568,101		28,768,659		30,886,387		3,318,286		12%		1.00		14,847,681		276,850		114,021		190,204		15,581,193		1,705,899		15,058,251		170,414		14,867,759		(20,078)		1,185,200		1.0%		1.0%		1.0%		12.0%		12.0%



																				Price				Volume		Payer Mix

				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicaid		0.0%				25.8%		0.0%

																		Medicare - Traditional		5.0%				1.3%		0.0%

																		Medicare - Advantage		0.0%				0.0%		0.0%

																		Commercial		2.5%				8.0%		0.0%

																		FPP		0.0%				0.0%		0.0%

																		Overall		3.6%				6.0%		0.0%



Our system was not set up to report out Commercial by various payers.  It was designed when built   to accommodate the GMCB reporting requirements in place at the time for breakdown by payers. This is the extent to which we are able to break it down.



Rate-MAHHC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		984,696		840,736		964,739		(19,957)				0.04		984,696		- 0						1,003,208		18,512		996,217		11,521		934,706		(49,990)		0		0.0%		0.0%		0.0%		-2.0%		-0.1%		- 0

				Medicare - Traditional		17,623,960		14,857,999		18,112,287		488,327				0.74		17,623,960		- 0						18,286,621		662,661		18,083,946		459,985		16,989,641		(634,320)		0		0.0%		0.0%		0.0%		2.8%		2.0%		- 0

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%		- 0																														October		1		12		1

				Commercial		6,324,540		7,046,121		7,780,492		1,455,952				0.26		6,489,040		164,500		- 0		- 0		6,350,717		26,176		6,324,540		- 0		7,589,816		1,265,275		1		2.6%		2.6%		0.7%		23.0%		6.1%		- 0																														November		2		11		0.9166666667

				Fixed Prospective Payments		277,615		288,423		242,000		(35,615)				0.01		277,615		- 0						277,615		- 0		277,615		- 0		277,615		- 0		(35,615)		0.0%		0.0%		0.0%		-12.8%		-0.1%		- 0																														May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%		- 0																														June		9		4		0.3333333333

				FPP - Medicaid		417,615		455,891		410,000		(7,615)				0.02		417,615		- 0						417,615		- 0		417,615		- 0		417,615		- 0		(7,615)		0.0%		0.0%		0.0%		-1.8%		-0.0%		- 0																														July		10		3		0.25

				Risk/Reserves		(140,000)		(167,468)		(168,000)						-0.01		(140,000)		- 0						(140,000)		- 0		(140,000)		- 0		(140,000)		- 0		- 0		0.0%		0.0%		0.0%		20.0%		-0.1%		- 0

				Other (Bad Debt, Free Care, DSH)		(1,238,734)		(1,081,359)		(936,642)		302,092				-0.05		(1,238,734)		- 0						(1,270,941)		(32,207)		(1,238,734)		- 0		(1,270,321)		(31,588)		365,887		0.0%		0.0%		0.0%		-24.4%		1.3%		- 0																														August		11		2		0.1666666667

				Overall Inpatient		23,972,078		21,951,919		26,162,877		2,190,799				1.00		24,136,578		164,500		- 0		- 0		24,647,221		675,142		24,443,585		471,506		24,521,456		549,378		330,272		0.7%		0.7%		0.7%		9.1%		9.1%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,240,448		1,908,869		1,613,408		(627,040)				0.06		2,240,448		- 0						2,262,304		21,856		2,254,115		13,667		1,577,886		(662,563)		0		0.0%		0.0%		0.0%		-28.0%		-1.8%

				Medicare - Traditional		17,162,611		20,595,937		17,289,043		126,432				0.50		17,162,611		- 0						17,390,874		228,263		17,390,874		228,263		16,832,518		(330,093)		0		0.0%		0.0%		0.0%		0.7%		0.4%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		17,549,251		18,084,306		17,579,780		30,529				0.51		17,950,279		401,028		- 0		- 0		17,028,632		(520,619)		17,549,251		- 0		17,699,370		150,119		1		2.3%		2.3%		1.2%		0.2%		0.1%

				Fixed Prospective Payments		725,800		702,969		634,000		(91,800)				0.02		725,800		- 0						725,800		- 0		725,800		- 0		725,800		- 0		(91,800)		0.0%		0.0%		0.0%		-12.6%		-0.3%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		1,085,800		1,133,601		1,066,000		(19,800)				0.03		1,085,800		- 0						1,085,800		- 0		1,085,800		- 0		1,085,800		- 0		(19,800)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(360,000)		(430,632)		(432,000)						-0.01		(360,000)		- 0						(360,000)		- 0		(360,000)		- 0		(360,000)		- 0		- 0		0.0%		0.0%		0.0%		20.0%		-0.2%

				Other (Bad Debt, Free Care, DSH)		(3,185,315)		(2,780,637)		(2,408,507)		776,808				-0.09		(3,185,315)		- 0						(3,258,259)		(72,944)		(3,185,315)		- 0		(3,233,573)		(48,258)		898,009		0.0%		0.0%		0.0%		-24.4%		2.3%

				Overall Outpatient		34,492,795		38,511,445		34,707,724		214,929				1.00		34,893,823		401,028		- 0		- 0		34,149,350		(343,445)		34,734,724		241,929		33,602,000		(890,795)		806,211		1.2%		1.2%		1.2%		0.6%		0.6%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,451,737		772,565		1,369,528		(82,210)				0.13		1,451,737		- 0						1,468,723		16,985		1,468,723		16,985		1,335,557		(116,181)		0		0.0%		0.0%		0.0%		-5.7%		-0.8%

				Medicare - Traditional		4,649,363		3,581,600		5,680,326		1,030,962				0.43		4,649,363		- 0						4,715,384		66,021		4,715,384		66,021		5,548,283		898,920		0		0.0%		0.0%		0.0%		22.2%		9.6%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		4,071,675		2,843,967		4,442,864		371,189				0.38		4,134,179		62,504		- 0		- 0		4,084,179		12,504		4,071,675		- 0		4,367,857		296,182		(0)		1.5%		1.5%		0.6%		9.1%		3.5%

				Fixed Prospective Payments		584,661		358,443		574,000		(10,661)				0.05		584,661		- 0						584,661		- 0		584,661		- 0		584,661		- 0		(10,661)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		584,661		358,443		574,000		(10,661)				0.05		584,661		- 0						584,661		- 0		584,661		- 0		584,661		- 0		(10,661)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves												0.00				- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0				0.00				- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		10,757,437		7,556,575		12,066,717		1,309,280				1.00		10,819,941		62,504		- 0		- 0		10,852,947		95,510		10,840,443		83,006		11,836,358		1,078,921		(10,661)		0.6%		0.6%		0.6%		12.2%		12.2%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0						450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%

				Overall Other Services		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0		- 0		- 0		450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,676,882		3,522,170		3,947,676		(729,206)		-16%		0.07		4,676,882		- 0						4,734,235		57,353		4,719,055		42,173		3,848,148		(828,733)		1		0.0%		0.0%		0.0%		-15.6%		-1.0%

				Medicare - Traditional		39,435,935		39,035,536		41,081,656		1,645,721		4%		0.57		39,435,935		- 0						40,392,879		956,945		40,190,204		754,269		39,370,442		(65,493)		1		0.0%		0.0%		0.0%		4.2%		2.4%

				Medicare - Advantage		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		27,945,466		27,974,394		29,803,136		1,857,669		7%		0.40		28,573,498		628,032		- 0		- 0		27,463,527		(481,939)		27,945,466		- 0		29,657,042		1,711,576		1		2.2%		2.2%		0.9%		6.6%		2.7%

				Fixed Prospective Payments		1,588,076		1,349,835		1,450,000		(138,076)		-9%		0.02		1,588,076		- 0						1,588,076		- 0		1,588,076		- 0		1,588,076		- 0		(138,076)		0.0%		0.0%		0.0%		-8.7%		-0.2%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,088,076		1,947,935		2,050,000		(38,076)		-2%		0.03		2,088,076		- 0						2,088,076		- 0		2,088,076		- 0		2,088,076		- 0		(38,076)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(500,000)		(598,100)		(600,000)				0%		-0.01		(500,000)		- 0						(500,000)		- 0		(500,000)		- 0		(500,000)		- 0		- 0		0.0%		0.0%		0.0%		20.0%		-0.1%

				Other (Bad Debt, Free Care, DSH)		(3,974,049)		(3,480,847)		(3,008,921)		965,128		-24%		-0.06		(3,974,049)		- 0						(4,079,200)		(105,151)		(3,974,049)		- 0		(4,053,894)		(79,845)		1,150,124		0.0%		0.0%		0.0%		-24.3%		1.4%

				Overall Total		69,672,310		68,401,088		73,273,546		3,601,236		5%		1.00		70,300,342		628,032		- 0		- 0		70,099,518		427,208		70,468,752		796,442		70,409,814		737,504		1,012,050		0.9%		0.9%		0.9%		5.2%		5.2%



																				Price				Volume		Payer Mix

				Notes														Medicaid		0.9%				1.2%		-17.7%				3.5% gross price increase to charges

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicare - Traditional		1.9%				2.4%		-0.2%

																		Medicare - Advantage		0.0%				0.0%		0.0%

																		Commercial		2.2%				-1.7%		6.1%

																		FPP		0.0%				0.0%		0.0%

																		Overall		1.9%				0.7%		1.1%



																										Other (BD/FC ) Avg of Comm %								Other (BD/FC ) Avg of Comm %





Rate-NCH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		172,410		552,453		561,386		388,976				0.01		172,410		- 0						175,858		3,448		175,858		3,448		172,496		86		381,993		0.0%		0.0%		0.0%		225.6%		2.8%

				Medicare - Traditional		9,486,822		4,556,802		4,630,482		(4,856,340)				0.68		9,486,822		- 0						9,496,309		9,487		9,676,558		189,736		9,491,565		4,743		(5,060,307)		0.0%		0.0%		0.0%		-51.2%		-34.9%

				Medicare - Advantage		1,301,273		1,788,459		1,889,432		588,159				0.09		1,301,273		- 0						1,314,286		13,013		1,327,298		26,025		1,301,924		651		548,470		0.0%		0.0%		0.0%		45.2%		4.2%																																October		1		12		1

				Commercial		2,611,532		4,647,004		4,934,639		2,323,107				0.19		2,770,488		158,956		63,582		95,374		2,700,652		89,120		2,611,532		- 0		2,637,647		26,115		2,048,916		6.1%		6.1%		1.1%		89.0%		16.7%																																November		2		11		0.9166666667

				Fixed Prospective Payments		1,013,968		915,565		929,692		(84,276)				0.07		1,013,968		- 0						1,029,178		15,210		1,037,796		23,828		1,024,108		10,140		(133,453)		0.0%		0.0%		0.0%		-8.3%		-0.6%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00		608,381		608,381						617,507		617,507		622,678		622,678		614,465		614,465		(2,463,030)		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		1,013,968		915,565		929,692		(84,276)				0.07		405,587		(608,381)						411,671		(602,297)		415,118		(598,850)		409,643		(604,325)		2,329,576		-60.0%		-60.0%		-4.4%		-8.3%		-0.6%																																July		10		3		0.25

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(680,566)		(524,920)		(709,162)		(28,596)				-0.05		(680,566)		- 0						(690,774)		(10,208)		(680,566)		- 0		(694,177)		(13,611)		(4,776)		0.0%		0.0%		0.0%		4.2%		-0.2%																																August		11		2		0.1666666667

				Overall Inpatient		13,905,439		11,935,363		12,236,469		(1,668,970)				1.00		14,064,395		158,956		63,582		95,374		14,025,508		120,069		14,148,477		243,038		13,933,563		28,124		(2,219,157)		1.1%		1.1%		1.1%		-12.0%		-12.0%																																September		12		1		0.0833333333

				Self pay /Workman's Comp/Other Govt.		820,325		1,457,218		1,546,580

				Total		14,725,764		13,392,581		13,783,049

				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,679,763		1,178,658		1,176,462		(2,503,301)				0.06		3,679,763		- 0						3,753,358		73,595		1,202,231		(2,477,532)		3,681,603		1,840		(101,204)		0.0%		0.0%		0.0%		-68.0%		-4.1%

				Medicare - Traditional		16,276,432		14,394,001		15,013,707		(1,262,725)				0.26		16,276,432		- 0						16,292,708		16,276		15,185,671		(1,090,761)		16,284,570		8,138		(196,379)		0.0%		0.0%		0.0%		-7.8%		-2.0%

				Medicare - Advantage		5,892,643		8,098,803		8,447,482		2,554,839				0.10		5,892,643		- 0						5,951,569		58,926		8,260,779		2,368,136		5,895,589		2,946		124,830		0.0%		0.0%		0.0%		43.4%		4.1%

				Commercial		34,249,743		40,034,561		41,758,171		7,508,428				0.55		36,543,793		2,294,050		917,620		1,376,430		35,811,108		1,561,365		40,034,561		5,784,818		34,592,240		342,497		(2,474,302)		6.7%		6.7%		3.7%		21.9%		12.2%

				Fixed Prospective Payments		4,916,710		5,454,978		5,440,851		524,141				0.08		4,916,710		- 0						4,990,461		73,751		5,583,170		666,460		4,965,877		49,167		(265,237)		0.0%		0.0%		0.0%		10.7%		0.8%

				FPP - Medicare								- 0				0.00		2,950,026		2,950,026						2,994,276		2,994,276		3,908,219		3,908,219		2,979,526		2,979,526		(12,832,048)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		4,916,710		5,454,978		5,440,851		524,141				0.08		1,966,684		(2,950,026)						1,996,184		(2,920,526)		1,674,951		(3,241,759)		1,986,351		(2,930,359)		12,566,811		-60.0%		-60.0%		-4.8%		10.7%		0.8%

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(3,300,052)		(3,127,499)		(4,150,239)		(850,187)				-0.05		(3,300,052)		- 0						(3,349,553)		(49,501)		(3,127,499)		172,553		(3,366,053)		(66,001)		(907,238)		0.0%		0.0%		0.0%		25.8%		-1.4%

				Overall Outpatient		61,715,239		66,033,502		67,686,434		5,971,195				1.00		64,009,289		2,294,050		917,620		1,376,430		63,449,652		1,734,413		67,138,913		5,423,674		62,053,827		338,588		(3,819,530)		3.7%		3.7%		3.7%		9.7%		9.7%

				Self pay /Workman's Comp/Other Govt.		$   4,580,883.00		$   6,688,797.00		$   6,976,770.00

				Total		$   66,296,122.00		$   72,722,299.00		$   74,663,204.00

				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,162,164		980,019		1,017,539		(2,144,625)				0.15		3,162,164		- 0						3,225,407		63,243		1,019,220		(2,142,944)		3,163,745		1,581		(66,505)		0.0%		0.0%		0.0%		-67.8%		-9.9%

				Medicare - Traditional		7,326,049		4,532,301		4,705,821		(2,620,228)				0.34		7,326,049		- 0						7,333,375		7,326		4,622,947		(2,703,102)		7,329,712		3,663		71,885		0.0%		0.0%		0.0%		-35.8%		-12.1%

				Medicare - Advantage		1,799,315		2,472,964		2,567,642		768,327				0.08		1,799,315		- 0						1,817,308		17,993		2,522,423		723,108		1,800,215		900		26,326		0.0%		0.0%		0.0%		42.7%		3.5%

				Commercial		6,237,706		4,935,237		5,124,183		(1,113,523)				0.29		6,650,450		412,744		165,098		247,646		6,512,584		274,878		4,935,237		(1,302,469)		6,300,083		62,377		(561,053)		6.6%		6.6%		1.9%		-17.9%		-5.1%

				Fixed Prospective Payments		3,587,315		3,916,434		3,916,434		329,119				0.17		3,587,315		- 0						3,641,125		53,810		3,917,184		329,869		3,623,188		35,873		(90,433)		0.0%		0.0%		0.0%		9.2%		1.5%

				FPP - Medicare								- 0				0.00		2,152,389		2,152,389						2,184,675		2,184,675		1,958,592		1,958,592		2,173,913		2,173,913		(8,469,569)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,587,315		3,916,434		3,916,434		329,119				0.17		1,434,926		(2,152,389)						1,456,450		(2,130,865)		1,958,592		(1,628,723)		1,449,275		(2,138,040)		8,379,136		-60.0%		-60.0%		-9.9%		9.2%		1.5%

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(435,151)		(368,001)		(486,110)		(50,959)				-0.02		(435,151)		- 0						(441,678)		(6,527)		(368,001)		67,150		(443,854)		(8,703)		(102,879)		0.0%		0.0%		0.0%		11.7%		-0.2%

				Overall Professional Services		21,677,398		16,468,954		16,845,509		(4,831,889)				1.00		22,090,142		412,744		165,098		247,646		22,088,121		410,723		16,649,010		(5,028,388)		21,773,089		95,691		(722,659)		1.9%		1.9%		1.9%		-22.3%		-22.3%

				Self pay /Workman's Comp/Other Govt.		1,222,500		322,298		334,657

				Total		$   22,899,898.00		$   16,791,252.00		$   17,180,166.00

				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves														- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		7,014,337		2,711,130		2,755,387		(4,258,950)		-61%		0.07		7,014,337		- 0						7,154,624		140,287		2,397,309		(4,617,028)		7,017,844		3,507		214,284		0.0%		0.0%		0.0%		-60.7%		-4.4%

				Medicare - Traditional		33,089,303		23,483,104		24,350,010		(8,739,293)		-26%		0.34		33,089,303		- 0						33,122,392		33,089		29,485,177		(3,604,126)		33,105,848		16,545		(5,184,800)		0.0%		0.0%		0.0%		-26.4%		-9.0%

				Medicare - Advantage		8,993,231		12,360,226		12,904,556		3,911,325		43%		0.09		8,993,231		- 0						9,083,163		89,932		12,110,501		3,117,270		8,997,728		4,497		699,626		0.0%		0.0%		0.0%		43.5%		4.0%

				Commercial		43,098,981		49,616,802		51,816,993		8,718,012		20%		0.44		45,964,731		2,865,750		1,146,300		1,719,450		45,024,344		1,925,363		47,581,330		4,482,349		43,529,971		430,990		(986,440)		6.6%		6.6%		2.9%		20.2%		9.0%

				Fixed Prospective Payments		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						9,660,763		142,770		10,538,150		1,020,157		9,613,173		95,180		(489,123)		0.0%		0.0%		0.0%		8.1%		0.8%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						5,796,458		5,796,458		6,489,489		6,489,489		5,767,904		5,767,904		(18,053,850)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						3,864,305		(5,653,688)		4,048,661		(5,469,332)		3,845,269		(5,672,724)		17,564,727		0.0%		0.0%		0.0%		8.1%		0.8%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(4,415,769)		(4,020,420)		(5,345,511)		(929,742)		21%		-0.05		(4,415,769)		- 0						(4,482,006)		(66,237)		(4,176,066)		239,703		(4,504,084)		(88,315)		(1,014,893)		0.0%		0.0%		0.0%		21.1%		-1.0%

				Overall Total		97,298,076		94,437,819		96,768,412		(529,664)		-1%		1.00		100,163,826		2,865,750		1,146,300		1,719,450		99,563,280		2,265,204		97,936,401		638,325		97,760,479		462,403		(6,761,346)		2.9%		2.9%		2.9%		-0.5%		-0.5%

				Self pay /Workman's Comp/Other Govt.		6,623,708		8,468,313		8,858,007

				Total		103,921,784		102,906,132		105,626,419										Price				Volume		Payer Mix

				check total		103,921,784		102,906,132		105,626,419

				variance		- 0		- 0										Medicaid		-65.8%				2.0%		0.0%

				Notes														Medicare - Traditional		-10.9%				0.1%		0.0%

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicare - Advantage		34.7%				1.0%		0.0%

																		Commercial		6.6%				4.5%		1.0%

																		FPP		10.7%				1.5%		1.0%

																		Overall		-1.2%				2.3%		0.5%















DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE

DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-NCH2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		172,410		552,453		561,386		388,976				0.01		172,410		- 0						175,858		3,448		172,410		- 0		172,496		86		385,442		0.0%		0.0%		0.0%		225.6%		2.8%

				Medicare - Traditional		9,486,822		4,556,802		4,630,482		(4,856,340)				0.68		9,486,822		- 0						9,496,309		9,487		9,486,822		- 0		9,491,565		4,743		(4,870,570)		0.0%		0.0%		0.0%		-51.2%		-34.9%

				Medicare - Advantage		1,301,273		1,788,459		1,889,432		588,159				0.09		1,359,830		58,557						1,314,286		13,013		1,382,636		81,363		1,301,924		651		434,575		4.5%		4.5%		0.4%		45.2%		4.2%																																October		1		12		1

				Commercial		2,611,532		4,647,004		4,934,639		2,323,107				0.19		2,729,051				- 0				2,700,652		89,120		2,611,532				2,637,647		26,115		2,207,872		0.0%		0.0%		0.0%		89.0%		16.7%																																November		2		11		0.9166666667

				Major Payer #1		1,050,075		2,859,704		3,036,711		1,986,636				0.08		1,097,328		130,767		- 0		130,767		1,123,580		73,505		1,050,075				1,060,576		10,501		1,771,863		12.5%		12.5%		0.9%		189.2%		14.3%																																December		3		10		0.8333333333

				Major Payer #2								- 0				0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																January		4		9		0.75

				Major Payer #3								- 0				0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4								- 0				0.00		- 0		81,729				81,729		- 0		- 0		- 0				- 0		- 0		(81,729)		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		1,561,457		1,787,300		1,897,928		336,471				0.11		1,631,723				- 0		- 0		1,577,072		15,615		1,561,457				1,577,072		15,615		305,242		0.0%		0.0%		0.0%		21.5%		2.4%																																April		7		6		0.5

				Fixed Prospective Payments		1,013,968		915,565		929,692		(84,276)				0.07		1,013,968								1,029,178		15,210		1,013,968				1,024,108		10,140		(109,625)		0.0%		0.0%		0.0%		-8.3%		-0.6%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00										617,507		617,507		- 0				614,465		614,465		(1,231,971)		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		1,013,968		915,565		929,692		(84,276)				0.07		1,013,968								411,671		(602,297)		1,013,968				409,643		(604,325)		1,122,346		0.0%		0.0%		0.0%		-8.3%		-0.6%																																July		10		3		0.25

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(680,566)		(524,920)		(709,162)		(28,596)				-0.05		(680,566)		- 0						(690,774)		(10,208)		(680,566)		- 0		(694,177)		(13,611)		(4,776)		0.0%		0.0%		0.0%		4.2%		-0.2%																																August		11		2		0.1666666667

				Overall Inpatient		13,905,439		11,935,363		12,236,469		(1,668,970)				1.00		14,081,515		212,496		- 0		212,496		14,025,508		120,069		13,986,802		81,363		13,933,563		28,124		(1,957,083)		1.5%		1.5%		0.4%		-12.0%		-12.0%																																September		12		1		0.0833333333

				Self pay /Workman's Comp/Other Govt.		820,325		1,457,218		1,546,580																				886,343		66,018

				Total		14,725,764		13,392,581		13,783,049																				14,873,145		147,381

				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,679,763		1,178,658		1,176,462		(2,503,301)				0.06		3,679,763		- 0						3,753,358		73,595		3,679,763		- 0		3,681,603		1,840		(2,578,736)		0.0%		0.0%		0.0%		-68.0%		-4.1%

				Medicare - Traditional		16,276,432		14,394,001		15,013,707		(1,262,725)				0.26		17,008,871		732,439						16,292,708		16,276		16,922,955		646,523		16,284,570		8,138		(2,666,102)		4.5%		4.5%		1.2%		-7.8%		-2.0%

				Medicare - Advantage		5,892,643		8,098,803		8,447,482		2,554,839				0.10		6,157,812		265,169						5,951,569		58,926		6,256,410		363,767		5,895,589		2,946		1,864,030		4.5%		4.5%		0.4%		43.4%		4.1%

				Commercial		34,249,743		40,034,561		41,758,171		7,508,428				0.55		35,790,981				- 0				35,811,108		1,561,365		34,249,743				34,592,240		342,497		5,604,566		0.0%		0.0%		0.0%		21.9%		12.2%

				Major Payer #1		20,314,456		24,758,597		25,824,530		5,510,074				0.33		21,228,607		1,112,061		- 0		1,112,061		21,736,468		1,422,012		20,314,456				20,517,601		203,145		2,772,857		5.5%		5.5%		1.8%		27.1%		8.9%

				Major Payer #2								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		13,935,287		15,275,964		15,933,641		1,998,354				0.23		14,562,375		686,138		- 0		686,138		14,074,640		139,353		13,935,287				14,074,640		139,353		1,033,510		4.9%		4.9%		1.1%		14.3%		3.2%

				Fixed Prospective Payments		4,916,710		5,454,978		5,440,851		524,141				0.08		4,916,710		- 0						4,990,461		73,751		4,916,710				4,965,877		49,167		401,223		0.0%		0.0%		0.0%		10.7%		0.8%

				FPP - Medicare								- 0				0.00										2,994,276		2,994,276		- 0				2,979,526		2,979,526		(5,973,803)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		4,916,710		5,454,978		5,440,851		524,141				0.08		4,916,710								1,996,184		(2,920,526)		4,916,710				1,986,351		(2,930,359)		6,375,026		0.0%		0.0%		0.0%		10.7%		0.8%

				Risk/Reserves												0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(3,300,052)		(3,127,499)		(4,150,239)		(850,187)				-0.05		(3,300,052)		- 0						(3,349,553)		(49,501)		(3,300,052)				(3,366,053)		(66,001)		(734,685)		0.0%		0.0%		0.0%		25.8%		-1.4%

				Overall Outpatient		61,715,239		66,033,502		67,686,434		5,971,195				1.00		64,254,086		1,798,199		- 0		1,798,199		63,449,652		1,734,413		62,725,529		1,010,290		62,053,827		338,588		1,890,296		2.9%		2.9%		1.6%		9.7%		9.7%

				Self pay /Workman's Comp/Other Govt.		$   4,580,883.00		$   6,688,797.00		$   6,976,770.00																				$   4,881,319.00		300,436

				Total		$   66,296,122.00		$   72,722,299.00		$   74,663,204.00																				$   67,606,848.00		1,310,726

				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,162,164		980,019		1,017,539		(2,144,625)				0.15		3,162,164		- 0						3,225,407		63,243		3,162,164				3,163,745		1,581		(2,209,449)		0.0%		0.0%		0.0%		-67.8%		-9.9%

				Medicare - Traditional		7,326,049		4,532,301		4,705,821		(2,620,228)				0.34		7,326,049		- 0						7,333,375		7,326		7,326,049				7,329,712		3,663		(2,631,217)		0.0%		0.0%		0.0%		-35.8%		-12.1%

				Medicare - Advantage		1,799,315		2,472,964		2,567,642		768,327				0.08		1,799,315		- 0						1,817,308		17,993		1,799,315				1,800,215		900		749,434		0.0%		0.0%		0.0%		42.7%		3.5%

				Commercial		6,237,706		4,935,237		5,124,183		(1,113,523)				0.29		6,237,706								6,512,584		274,878		6,237,706				6,300,083		62,377		(1,450,778)		0.0%		0.0%		0.0%		-17.9%		-5.1%

				Major Payer #1		3,541,685		3,103,411		3,222,226		(319,459)				0.16		3,541,685								3,789,603		247,918		3,541,685				3,577,102		35,417		(602,794)		0.0%		0.0%		0.0%		-9.0%		-1.5%

				Major Payer #2								- 0				0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		2,696,021		1,831,826		1,901,957		(794,064)				0.12		2,696,021								2,722,981		26,960		2,696,021				2,722,981		26,960		(847,984)		0.0%		0.0%		0.0%		-29.5%		-3.7%

				Fixed Prospective Payments		3,587,315		3,916,434		3,916,434		329,119				0.17		3,587,315								3,641,125		53,810		3,587,315				3,623,188		35,873		239,436		0.0%		0.0%		0.0%		9.2%		1.5%

				FPP - Medicare								- 0				0.00										2,184,675		2,184,675		- 0				2,173,913		2,173,913		(4,358,588)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,587,315		3,916,434		3,916,434		329,119				0.17		3,587,315								1,456,450		(2,130,865)		3,587,315				1,449,275		(2,138,040)		4,598,024		0.0%		0.0%		0.0%		9.2%		1.5%

				Risk/Reserves												0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(435,151)		(368,001)		(486,110)		(50,959)				-0.02		(435,151)		- 0						(441,678)		(6,527)		(435,151)				(443,854)		(8,703)		(35,729)		0.0%		0.0%		0.0%		11.7%		-0.2%

				Overall Professional Services		21,677,398		16,468,954		16,845,509		(4,831,889)				1.00		21,677,398		- 0		- 0		- 0		22,088,121		410,723		21,677,398		- 0		21,773,089		95,691		(5,338,303)		0.0%		0.0%		0.0%		-22.3%		-22.3%

				Self pay /Workman's Comp/Other Govt.		1,222,500		322,298		334,657																				1,222,500

				Total		$   22,899,898.00		$   16,791,252.00		$   17,180,166.00																				$   22,899,898.00

				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves														- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		7,014,337		2,711,130		2,755,387		(4,258,950)		-61%		0.07		7,014,337		- 0						7,154,624		140,287		7,014,337				7,017,844		3,507		(4,402,744)		0.0%		0.0%		0.0%		-60.7%		-4.4%

				Medicare - Traditional		33,089,303		23,483,104		24,350,010		(8,739,293)		-26%		0.34		33,089,303		- 0						33,122,392		33,089		33,735,826		646,523		33,105,848		16,545		(9,435,450)		0.0%		0.0%		0.0%		-26.4%		-9.0%

				Medicare - Advantage		8,993,231		12,360,226		12,904,556		3,911,325		43%		0.09		8,993,231		- 0						9,083,163		89,932		9,438,361		445,130		8,997,728		4,497		3,371,766		0.0%		0.0%		0.0%		43.5%		4.0%

				Commercial		43,098,981		49,616,802		51,816,993		8,718,012		20%		0.44		45,038,435		2,010,695		- 0				45,024,344		1,925,363		43,098,981				43,529,971		430,990		4,350,964		4.7%		4.7%		2.1%		20.2%		9.0%

				Major Payer #1		24,906,216		30,721,712		32,083,467		7,177,251		29%		0.26		26,026,996		1,242,828		- 0		1,242,828		26,649,651		1,743,435		24,906,216				25,155,278		249,062		3,941,926		5.0%		5.0%		1.3%		28.8%		7.4%

				Major Payer #2		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		18,192,765		18,895,090		19,733,526		1,540,761		8%		0.19		19,011,439		767,867		- 0		767,867		18,374,693		181,928		18,192,765				18,374,693		181,928		409,039		4.2%		4.2%		0.8%		8.5%		1.6%

				Fixed Prospective Payments		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						9,660,763		142,770		9,517,993				9,613,173		95,180		531,034		0.0%		0.0%		0.0%		8.1%		0.8%

				FPP - Medicare		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0						5,796,458		5,796,458		- 0				5,767,904		5,767,904		(11,564,361)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						3,864,305		(5,653,688)		9,517,993				3,845,269		(5,672,724)		12,095,396		0.0%		0.0%		0.0%		8.1%		0.8%

				Risk/Reserves		- 0		- 0		- 0				ERROR:#DIV/0!		0.00		- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(4,415,769)		(4,020,420)		(5,345,511)		(929,742)		21%		-0.05		(4,415,769)		- 0						(4,482,006)		(66,237)		(4,415,769)				(4,504,084)		(88,315)		(775,190)		0.0%		0.0%		0.0%		21.1%		-1.0%

				Overall Total		97,298,076		94,437,819		96,768,412		(529,664)		-1%		1.00		99,237,530		2,010,695		- 0		2,010,695		99,563,280		2,265,204		98,389,729		1,091,653		97,760,479		462,403		(6,359,619)		2.1%		2.1%		2.1%		-0.5%		-0.5%

				Self pay /Workman's Comp/Other Govt.		6,623,708		8,468,313		8,858,007																						366,454								0.0%		0.0%

				Total		103,921,784		102,906,132		105,626,419										Price				Volume		Payer Mix						1,458,107

				check total		103,921,784		102,906,132		105,626,419

				variance		- 0		- 0										Medicaid		0.0%				2.0%		0.0%

				Notes														Medicare - Traditional		2.0%				0.1%		0.0%

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicare - Advantage		4.9%				1.0%		0.0%						3,468,802

																		Commercial		4.7%				4.5%		1.0%

																		FPP		0.0%				1.5%		1.0%

																		Overall		2.8%				1.2%		1.0%

















DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE

DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-NVRH

				Column		Description

		C		NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

		D		NPR FY24 Projected		FY24 Annual Projected NPR.

		E		NPR FY25		FY25 Proposed Budget for NPR.

		F		NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

		G		W		Weight of line item relative to total NPR YOY.

		H		NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

		I		NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

		J		NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

		K		NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

		L		NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

		M		NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

		N		NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

		O		NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

		P		NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

		Q		NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

		R		NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

		S		FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

		T		FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

		U		FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

		V		FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

		W		FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				NORTHEASTERN VERMONT REGIONAL HOSPITAL

				Calculated

				Month of Commercial Rate Implementation				October		100%								5.0%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,377,007		1,631,000		1,721,000		343,993				0.06		1,377,007		- 0		- 0				1,411,432		34,425		1,377,007		- 0		1,411,432		309,568		- 0		0.0%		0.0%		0.0%		25.0%		1.4%

				Medicare - Traditional		10,237,183		10,680,335		11,147,559		910,376				0.42		10,237,183		- 0		- 0				10,493,113		255,930		10,296,031

Robert Hersey: Robert Hersey:
20 inpatient, 80 outpateint		58,848		10,551,961		595,598		- 0		0.0%		0.0%		0.0%		8.9%		3.7%

				Medicare - Advantage		3,553,743		3,815,400		3,913,310		359,567				0.15		3,553,743		- 0		- 0				3,642,587		88,844		3,586,370		32,627		3,675,214		238,096		- 0		0.0%		0.0%		0.0%		10.1%		1.5%																																October		1		12		1

				Commercial		9,204,549		10,245,500		10,840,600		1,636,051				0.38		9,664,776		460,227		- 0				9,434,663		230,114		9,204,549		- 0		9,894,890		945,710		- 0		5.0%		5.0%		1.9%		17.8%		6.7%																																November		2		11		0.9166666667

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare				- 0				- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid				- 0				- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0								0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0				- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		24,372,482		26,372,235		27,622,469		3,249,987				1.00		24,832,709		460,227		- 0		- 0		24,981,794		609,312		24,463,957		91,475		25,533,497		2,088,972		- 0		1.9%		1.9%		1.9%		13.3%		13.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,529,547		1,296,800		1,921,100		391,553				0.02		1,529,547		- 0		- 0				1,567,786		38,239		1,529,547		- 0		1,567,786		353,314		- 0		0.0%		0.0%		0.0%		25.6%		0.5%

				Medicare - Traditional		16,547,569		18,022,772		17,473,369		925,800				0.23		16,547,569		- 0		- 0				16,961,258		413,689		16,782,963

Robert Hersey: Robert Hersey:
20 inpatient, 80 outpateint		235,394		17,196,652		276,717		- 0		0.0%		0.0%		0.0%		5.6%		1.3%

				Medicare - Advantage		10,736,995		11,510,400		12,265,567		1,528,572				0.15		10,736,995		- 0		- 0				11,005,420		268,425		10,867,503		130,508		11,135,928		1,129,639		- 0		0.0%		0.0%		0.0%		14.2%		2.1%

				Commercial		40,101,597		37,910,000		40,546,800		445,203				0.55		42,106,677		2,005,080		- 0				41,104,137		1,002,540		40,101,597		- 0		43,109,217		(2,562,417)		- 0		5.0%		5.0%		2.8%		1.1%		0.6%

				Fixed Prospective Payments		9,457,097		8,525,507		8,667,651		(789,446)				0.13		9,457,097		- 0						9,457,097		- 0		9,457,097		- 0		9,457,097		(789,446)		- 0		0.0%		0.0%		0.0%		-8.3%		-1.1%

				FPP - Medicare								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,972,097		9,025,507		9,167,651		(804,446)				0.14		9,972,097		- 0						9,972,097		- 0		9,972,097		- 0		9,972,097		(804,446)		- 0		0.0%		0.0%		0.0%		-8.1%		-1.1%

				Risk/Reserves		(515,000)		(500,000)		(500,000)		15,000				-0.01		(515,000)		- 0						(515,000)		- 0		(515,000)		- 0		(515,000)		15,000		- 0		0.0%		0.0%		0.0%		-2.9%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,778,772)		(6,397,052)		(6,698,350)		(919,578)				-0.08		(6,067,711)		(288,939)						(5,923,241)		(144,469)		(5,778,772)		- 0		(6,212,180)		(433,408)		(52,762)		5.0%		5.0%		-0.4%		15.9%		-1.3%

				Overall Outpatient		72,594,033		70,868,427		74,176,137		1,582,104				1.00		74,310,174		1,716,141		- 0		- 0		74,172,456		1,578,423		72,959,935		365,902		76,254,499		(2,025,600)		(52,762)		2.4%		2.4%		2.4%		2.2%		2.2%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,478,392		4,442,206		4,317,260		(161,132)				0.19		4,478,392		- 0						4,590,352		111,960		4,478,392		- 0		4,590,352		(273,092)		- 0		0.0%		0.0%		0.0%		-3.6%		-0.7%

				Medicare - Traditional		13,358,435		13,049,581		13,328,764		(29,671)				0.57		13,358,435		- 0						13,692,396		333,961		13,358,435		- 0		13,692,396		(363,632)		- 0		0.0%		0.0%		0.0%		-0.2%		-0.1%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		5,519,837		5,471,451		5,579,838		60,001				0.24		5,519,837		- 0		- 0		- 0		5,657,833		137,996		5,519,837		- 0		5,657,833		(77,995)		- 0		0.0%		0.0%		0.0%		1.1%		0.3%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0						- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0						- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		23,356,664		22,963,238		23,225,862		(130,802)				1.00		23,356,664		- 0		- 0		- 0		23,940,581		583,917		23,356,664		- 0		23,940,581		(714,719)		- 0		0.0%		0.0%		0.0%		-0.6%		-0.6%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves														- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		7,384,946		7,370,006		7,959,360		574,414		8%		0.06		7,384,946		- 0		- 0		- 0		7,569,570		184,624		7,384,946		- 0		7,569,570		389,790		- 0		0.0%		0.0%		0.0%		7.8%		0.5%

				Medicare - Traditional		40,143,187		41,752,688		41,949,692		1,806,505		5%		0.33		40,143,187		- 0		- 0		- 0		41,146,767		1,003,580		40,437,429		294,242		41,441,009		508,683		- 0		0.0%		0.0%		0.0%		4.5%		1.5%

				Medicare - Advantage		14,290,738		15,325,800		16,178,877		1,888,139		13%		0.12		14,290,738		- 0		- 0		- 0		14,648,006		357,268		14,453,873		163,135		14,811,141		1,367,736		- 0		0.0%		0.0%		0.0%		13.2%		1.6%

				Commercial		54,825,983		53,626,951		56,967,238		2,141,255		4%		0.46		57,291,290		2,465,307		- 0		- 0		56,196,633		1,370,650		54,825,983		- 0		58,661,940		(1,694,702)		- 0		4.5%		4.5%		2.0%		3.9%		1.8%

				Fixed Prospective Payments		9,457,097		8,525,507		8,667,651		(789,446)		-8%		0.08		9,457,097		- 0		- 0		- 0		9,457,097		- 0		9,457,097		- 0		9,457,097		(789,446)		- 0		0.0%		0.0%		0.0%		-8.3%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,972,097		9,025,507		9,167,651		(804,446)		-8%		0.08		9,972,097		- 0		- 0		- 0		9,972,097		- 0		9,972,097		- 0		9,972,097		(804,446)		- 0		0.0%		0.0%		0.0%		-8.1%		-0.7%

				Risk/Reserves		(515,000)		(500,000)		(500,000)		15,000		-3%		-0.00		(515,000)		- 0		- 0		- 0		(515,000)		- 0		(515,000)		- 0		(515,000)		15,000		- 0		0.0%		0.0%		0.0%		-2.9%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,778,772)		(6,397,052)		(6,698,350)		(919,578)		16%		-0.05		(5,778,772)		(288,939)		- 0		- 0		(5,923,241)		(144,469)		(5,778,772)		- 0		(6,212,180)		(433,408)		(52,762)		5.0%		5.0%		-0.2%		15.9%		-0.8%

				Overall Total		120,323,179		120,203,900		125,024,468		4,701,289		4%		1.00		122,788,486		2,176,369		- 0		- 0		123,094,831		2,771,652		120,780,556		457,377		125,728,577		(651,347)		(52,762)		1.8%		1.8%		1.8%		3.9%		3.9%





				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				2.5%		5.3%

																		Medicare - Traditional		0.7%				2.5%		1.3%

																		Medicare - Advantage		1.1%				2.5%		9.6%

																		Commercial		4.5%				2.5%		-3.1%

																		FPP		0.0%				0.0%		-8.3%

																		Overall		2.3%				2.3%		-0.2%

																		Remember CAH cost plus Medicare

																		Medicaid no rate inc. just for CAH?





Rate-NMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		446,456		595,000		$   3,851,386		3,404,930				0.01		446,456		- 0		- 0				440,920		(5,536)		446,456		- 0		444,224		(2,232)		3,412,698		0.0%		0.0%		0.0%		762.7%		9.3%

				Medicare - Traditional		16,638,644		18,807,253		$   18,642,084		2,003,440				0.46		16,638,644		- 0		- 0				16,432,325		(206,319)		16,638,644		- 0		16,305,871		(332,773)		2,542,532		0.0%		0.0%		0.0%		12.0%		5.5%

				Medicare - Advantage		5,913,129		6,087,383		$   5,435,912		(477,217)				0.16		5,913,129		- 0		- 0				5,839,806		(73,323)		5,913,129		- 0		7,858,548		1,945,419		(2,349,313)		0.0%		0.0%		0.0%		-8.1%		-1.3%																																October		1		12		1

				Commercial		10,066,647		9,972,505		$   10,916,895		850,248				0.28		10,771,312		704,665		- 0		- 0		9,941,821		(124,826)		10,066,647		- 0		10,562,847		496,200		(225,791)		7.0%		7.0%		1.9%		8.4%		2.3%																																November		2		11		0.9166666667

				Fixed Prospective Payments		3,355,511		1,992,903		$   434,393		(2,921,118)				0.09		3,355,511		- 0						3,405,844		50,333		3,355,511		- 0		3,389,066		33,555		(3,005,006)		0.0%		0.0%		0.0%		-87.1%		-8.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0				- 0				0.00		- 0		- 0								- 0		- 0		- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		3,355,511		$   1,992,903		$   434,393		(2,921,118)				0.09		3,355,511		- 0						3,355,511		- 0		3,355,511		- 0		3,355,511		- 0		(2,921,118)		0.0%		0.0%		0.0%		-87.1%		-8.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		$   - 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0				- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		36,420,387		37,455,044		$   39,280,670		2,860,283				1.00		37,125,052		704,665		- 0		- 0		36,010,383		(359,671)		36,420,387		- 0		38,527,001		2,140,169		375,120		1.9%		1.9%		1.9%		7.9%		7.9%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		323,069		578,878		$   6,778,737		6,455,668				0.00		323,069		- 0						375,406		52,337		323,069		- 0		273,316		(49,753)		6,453,084		0.0%		0.0%		0.0%		1998.2%		7.6%

				Medicare - Traditional		4,250,097		9,579,869		$   13,445,894		9,195,797				0.05		4,250,097		- 0						4,938,613		688,516		4,250,097		- 0		3,242,824		(1,007,273)		9,514,554		0.0%		0.0%		0.0%		216.4%		10.9%

				Medicare - Advantage		4,632,789		7,881,684		$   7,931,972		3,299,183				0.05		4,632,789		- 0						5,383,301		750,512		4,632,789		- 0		7,203,987		2,571,198		(22,527)		0.0%		0.0%		0.0%		71.2%		3.9%

				Commercial		56,573,616		62,452,594		$   67,213,900		10,640,284				0.67		60,533,769		3,960,153						65,738,541		9,164,925		56,573,616		- 0		55,879,477		(694,139)		(1,790,655)		7.0%		7.0%		4.7%		18.8%		12.6%

				Fixed Prospective Payments		18,827,662		11,577,195		$   4,065,089		(14,762,573)				0.22		18,827,662		- 0						18,827,662		- 0		18,827,662		- 0		18,827,662		- 0		(14,762,573)		0.0%		0.0%		0.0%		-78.4%		-17.4%

				FPP - Medicare		8,761,128		6,075,091		$   1,761,911		(6,999,217)				0.10		8,761,128		- 0						8,761,128		- 0		8,761,128		- 0		8,761,128		- 0		(6,999,217)		0.0%		0.0%		0.0%		-79.9%		-8.3%

				FPP - Medicaid		10,066,534		5,978,711		$   1,303,178		(8,763,356)				0.12		10,066,534		- 0						10,066,534		- 0		10,066,534		- 0		10,066,534		- 0		(8,763,356)		0.0%		0.0%		0.0%		-87.1%		-10.4%

				Risk/Reserves		- 0		(476,607)		$   1,000,000						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0						- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Outpatient		84,607,233		92,070,220		$   99,435,592		14,828,359				1.00		88,567,386		3,960,153		- 0		- 0		95,263,523		10,656,290		84,607,233		- 0		85,427,266		820,033		(608,117)		4.7%		4.7%		4.7%		17.5%		17.5%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		255,353		1,950,208		$   2,054,232		1,798,879				0.02		255,353		- 0						295,546		40,193		255,353		- 0		212,709		(42,644)		1,801,330		0.0%		0.0%		0.0%		704.5%		11.6%

				Medicare - Traditional		1,604,167		1,604,701		$   3,134,524		1,530,357				0.10		1,604,167		- 0						1,856,663		252,496		1,604,167		- 0		1,580,104		(24,063)		1,301,924		0.0%		0.0%		0.0%		95.4%		9.9%

				Medicare - Advantage		1,523,188		1,700,925		$   2,544,226		1,021,038				0.10		1,523,188		- 0						1,762,938		239,750		1,523,188		- 0		1,523,950		762		780,527		0.0%		0.0%		0.0%		67.0%		6.6%

				Commercial		9,604,695		8,549,374		$   9,044,955		(559,740)				0.62		9,641,790		37,095						11,116,474		1,511,779		9,604,695		- 0		9,076,822		(527,873)		(1,580,741)		0.4%		0.4%		0.2%		-5.8%		-3.6%

				Fixed Prospective Payments		2,464,796		1,558,059		$   381,515		(2,083,281)				0.16		2,464,796		- 0						2,464,796		- 0		2,464,796		- 0		2,464,796		- 0		(2,083,281)		0.0%		0.0%		0.0%		-84.5%		-13.5%

				FPP - Medicare		973,458		986,488		$   163,478		(809,980)				0.06		973,458		- 0						973,458		- 0		973,458		- 0		973,458		- 0		(809,980)		0.0%		0.0%		0.0%		-83.2%		-5.2%

				FPP - Medicaid		1,491,338		571,571		$   218,037		(1,273,301)				0.10		1,491,338		- 0						1,491,338		- 0		1,491,338		- 0		1,491,338		- 0		(1,273,301)		0.0%		0.0%		0.0%		-85.4%		-8.2%

				Risk/Reserves		- 0		- 0								0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)				- 0				- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		15,452,199		15,363,267		$   17,159,452		1,707,253				1.00		15,489,294		37,095		- 0		- 0		17,496,416		2,044,217		15,452,199		- 0		14,858,381		(593,818)		219,759		0.2%		0.2%		0.2%		11.0%		11.0%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		$   - 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(10,299,166)		(17,803,025)		$   (21,150,207)		(10,851,041)				1.00		(11,115,449)		(816,283)						(11,769,641)		(1,470,475)		(10,299,166)		- 0		(12,209,562)		(1,910,396)		(6,653,887)		7.9%		7.9%		7.9%		105.4%		105.4%

				Overall Other Services		(10,299,166)		(17,803,025)		$   (21,150,207)		(10,851,041)				1.00		(11,115,449)		(816,283)		- 0		- 0		(11,769,641)		(1,470,475)		(10,299,166)		- 0		(12,209,562)		(1,910,396)		(6,653,887)		7.9%		7.9%		7.9%		105.4%		105.4%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,024,878		3,124,086		$   12,684,355		11,659,477		1138%		0.01		1,024,878		- 0						1,111,872		86,994		1,024,878		- 0		1,025,390		512		11,571,971		0.0%		0.0%		0.0%		1137.6%		9.2%

				Medicare - Traditional		22,492,908		29,991,823		$   35,222,502		12,729,594		57%		0.18		22,492,908		- 0						23,227,601		734,693		22,492,908		- 0		22,504,154		11,246		11,983,655		0.0%		0.0%		0.0%		56.6%		10.1%

				Medicare - Advantage		12,069,106		15,669,992		$   15,912,110		3,843,004		32%		0.10		12,069,106		- 0						12,986,045		916,939		12,069,106		- 0		12,075,141		6,035		2,920,031		0.0%		0.0%		0.0%		31.8%		3.0%

				Commercial		76,244,958		80,974,473		$   87,175,750		10,930,792		14%		0.60		81,106,823		4,861,865		1,944,746		2,917,119		86,796,836		10,551,878		76,244,958		- 0		77,007,408		762,450		(5,245,401)		6.4%		6.4%		3.9%		14.3%		8.7%

				Fixed Prospective Payments		24,647,969		15,128,157		$   4,880,997		(19,766,972)		-80%		0.20		24,647,969		- 0						24,698,302		50,333		24,647,969		- 0		24,894,449		246,480		(20,063,784)		0.0%		0.0%		0.0%		-80.2%		-15.7%

				FPP - Medicare		9,734,586		7,061,579		$   1,925,389		(7,809,197)		-80%		0.08		9,734,586		- 0						9,734,586		- 0		9,734,586		- 0		14,936,669		5,202,083		(13,011,280)		0.0%		0.0%		0.0%		-80.2%		-6.2%

				FPP - Medicaid		14,913,383		8,543,185		$   1,955,608		(12,957,775)		-87%		0.12		14,913,383		- 0						14,913,383		- 0		14,913,383		- 0		9,957,779		(4,955,604)		(8,002,171)		0.0%		0.0%		0.0%		-86.9%		-10.3%

				Risk/Reserves		- 0		- 0		$   - 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(10,299,166)		(17,803,025)		$   (21,150,207)		(10,851,041)		105%		-0.08		(10,299,166)		- 0						(11,769,641)		(1,470,475)		(10,299,166)		- 0		(10,505,149)		(205,983)		(9,174,583)		0.0%		0.0%		0.0%		105.4%		-8.6%

				Overall Total		126,180,653		127,085,506		$   134,725,507		8,544,854		7%		1.00		131,042,518		4,861,865		1,944,746		2,917,119		137,000,681		10,870,361		126,180,653		- 0		127,001,392		820,739		(8,008,112)		3.9%		3.9%		3.9%		6.8%		6.8%





				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				8.5%		0.0%

																		Medicare - Traditional		0.0%				3.3%		0.0%

																		Medicare - Advantage		0.0%				7.6%		0.0%

																		Commercial		6.4%				13.8%		1.0%

				Questions														FPP		0.0%				0.2%		1.0%

				Dicsussion 														Overall		3.6%				9.0%		0.8%

				professional services - set by a fee schedule; 

				weighting of professional vs. hospital services --> 6.4%

				If 6.4% is in budgt order; if small commercial payer where patient comes in, 1 hospital based service and I bill a 7% increase in my reimbursement, no prof. 

				will send with Medicare reimbursement rate updated



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-RRMC2 

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW



				Hospital to Provide 

				Calculated

				Month of Commercial Rate Implementation				October		100%												These are being used for a change in ECR where Comm Insur Company didn’t give rate that was approved



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		13,503,982		13,232,947		11,880,210		(1,623,772)				0.16		13,503,982								11,923,469		(1,580,512)		13,503,982		- 0

Alice Ayres: Alice Ayres:
(186,010) is rate incr for Billing/Waiver accts
		13,460,722		(43,259)		0		0.0%		0.0%		0.0%		-12.0%		-2.0%

				Medicare - Traditional  		35,486,313		30,363,818		30,621,623		(4,864,689)				0.43		35,486,313								30,081,938		(5,404,374)		36,267,075		780,762

Alice Ayres: Alice Ayres:
(155,569) is rate incr on billing/Waiver accts
780,762 is improved reimbfrom Mcare
		35,245,235		(241,077)		0

Alice Ayres: Alice Ayres:
1,002,771 is change in SCH rate
		0.0%		0.0%		0.0%		-13.7%		-5.9%

				Medicare - Advantage		13,995,512		14,946,480		15,176,679		1,181,167				0.17		14,329,795		334,283

Alice Ayres: Alice Ayres:
(132,936) rate incr impact to Billing/waiver accts

						14,766,342		770,830		13,995,512		- 0		14,071,567		76,055		0		2.4%		2.4%		0.4%		8.4%		1.4%																										October		1		12		1

				Commercial		22,214,434		22,036,109		21,643,616		(570,818)				0.27		22,785,384		570,950		- 0		- 0		21,106,291		(1,108,144)		22,214,434		- 0		22,180,811		(33,624)		(0)		2.6%		2.6%		0.7%		-2.6%		-0.7%																										November		2		11		0.9166666667

				Fixed Prospective Payments		(597,796)		1,150,000		- 0		597,796				-0.01		(597,796)		- 0		- 0		- 0		- 0		597,796		(597,796)		- 0		(597,796)		(0)		0		0.0%		0.0%		0.0%		-100.0%		0.7%																										May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0						- 0		- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																										June		9		4		0.3333333333

				FPP - Medicaid		(597,796)		350,000		- 0		597,796				-0.01		(597,796)		- 0						- 0		597,796		(597,796)		- 0		(597,796)		(0)		0		0.0%		0.0%		0.0%		-100.0%		0.7%																										July		10		3		0.25

				Risk/Reserves		- 0		800,000		- 0						0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		2,459,818		2,630,010		2,720,268		260,450				0.03		2,546,010		86,192		- 0		- 0		2,634,402		174,584		2,459,818		- 0		2,459,492		(326)		(0)		3.5%		3.5%		0.1%		10.6%		0.3%

				Self Pay		2,452,074		2,519,059		2,598,484		146,410				0.03		2,534,706		82,632						2,516,174		64,100		2,452,074		- 0		2,451,752		(322)		0		3.4%		3.4%		0.1%		6.0%		0.2%

				Workers Comp		7,744		110,951		121,784		114,041				0.00		11,304		3,560						118,228		110,484		7,744		- 0		7,740		(4)		(0)		46.0%		46.0%		0.0%		1472.7%		0.1%

				Other (Bad Debt, Free Care, DSH, etc)		(1,752,027)		(1,983,788)		(2,483,791)		(731,764)				-0.02		(2,387,081)		(635,054)		- 0		- 0		(1,848,736)		(96,710)		(1,752,027)		- 0		(1,752,027)		(1)		1		36.2%		36.2%		-0.8%		41.8%		-0.9%																										August		11		2		0.1666666667

				Overall Inpatient		82,850,418		79,745,567		76,838,338		(6,012,080)				1.00		88,212,616		270,178		- 0		- 0		81,298,108		(6,821,114)		88,550,816		780,762		87,527,496		(241,906)		1		0.3%		0.3%		0.3%		-7.3%		-7.3%																										September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		16,136,325		15,012,763		16,005,518		(130,807)				0.08		16,136,325		- 0						16,164,929		28,604		16,136,325		- 0		15,976,914		(159,411)		0		0.0%		0.0%		0.0%		-0.8%		-0.1%

				Medicare - Traditional  		42,694,335		48,894,951		52,486,628		9,792,293				0.21		42,694,335		- 0						51,907,085		9,212,750		43,051,813		357,478

Alice Ayres: Alice Ayres:
905 is rate incr on Billing/Waiver accts


		

Alice Ayres: Alice Ayres:
(155,569) is rate incr on billing/Waiver accts
780,762 is improved reimbfrom Mcare
						

Alice Ayres: Alice Ayres:
1,002,771 is change in SCH rate
		

Alice Ayres: Alice Ayres:
(132,936) rate incr impact to Billing/waiver accts

														42,916,400		222,065		0		0.0%		0.0%		0.0%		22.9%		4.8%

				Medicare - Advantage		19,614,311		25,108,425		26,953,579		7,339,268				0.10		19,799,112		184,801						26,413,875		6,799,564		19,614,311		- 0		19,969,214		354,903		(0)		0.9%		0.9%		0.1%		37.4%		3.6%

				Commercial		125,200,507		128,648,880		136,370,373		11,169,866				0.61		129,450,439		4,249,932		- 0		- 0		131,674,299		6,473,791		125,200,507		- 0		125,646,650		446,142		1		3.4%		3.4%		2.1%		8.9%		5.5%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		9,356,870		11,070,967		12,194,566		2,837,697				0.05		9,748,184		391,314		- 0		- 0		11,793,552		2,436,683		9,356,870		- 0		9,366,569		9,700		0		4.2%		4.2%		0.2%		30.3%		1.4%

				Self Pay		5,556,831		7,310,744		8,054,697		2,497,866				0.03		5,817,344		260,513						7,783,776		2,226,945		5,556,831		- 0		5,567,239		10,408		(0)		4.7%		4.7%		0.1%		45.0%		1.2%

				Workers Comp		3,800,039		3,760,223		4,139,869		339,830				0.02		3,930,840		130,801						4,009,776		209,738		3,800,039		- 0		3,799,330		(708)		0		3.4%		3.4%		0.1%		8.9%		0.2%

				Other (Bad Debt, Free Care, DSH, etc)		(10,879,166)		(13,410,380)		(14,763,020)		(3,883,854)				-0.05		(11,383,897)		(504,731)		- 0		- 0		(14,258,289)		(3,379,123)		(10,879,166)		- 0		(10,879,166)		(0)		0		4.6%		4.6%		-0.2%		35.7%		-1.9%

				Overall Outpatient		203,645,478		217,665,019		231,816,098		28,170,621				1.00		204,808,784		4,435,638		- 0		- 0		221,230,714		22,513,805		200,958,363		357,478		201,483,984		863,700		1		2.2%		2.2%		2.2%		13.8%		13.8%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,680,873		3,917,507		4,084,395		(596,479)				0.02		4,680,873		- 0						4,090,162		(590,712)		4,680,873		- 0		4,675,107		(5,767)		(0)		0.0%		0.0%		0.0%		-12.7%		-0.3%

				Medicare - Traditional  		9,798,309		8,999,233		9,314,456		(483,853)				0.05		9,798,309		- 0						9,602,088		(196,221)		9,517,640		(280,669)		9,791,346		(6,963)		0		0.0%		0.0%		0.0%		-4.9%		-0.2%

				Medicare - Advantage		4,412,675		4,637,648		4,804,110		391,436				0.02		4,258,344		(154,331)						4,956,266		543,592		4,412,675		- 0		4,414,849		2,175		0		-3.5%		-3.5%		-0.1%		8.9%		0.2%

				Commercial		22,693,203		22,009,307		22,141,998		(551,205)				0.11		22,669,127		(24,076)		- 0		- 0		22,179,106		(514,097)		22,693,203		- 0		22,680,172		(13,031)		(1)		-0.1%		-0.1%		-0.0%		-2.4%		-0.3%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		2,462,864		2,472,106		2,587,533		124,669				0.01		2,462,864		- 0		- 0		- 0		2,587,730		124,866		2,462,864		- 0		2,462,667		(197)		(0)		0.0%		0.0%		0.0%		5.1%		0.1%

				Self Pay		1,358,485		1,551,006		1,621,821		263,336				0.01		1,358,485		- 0						1,621,618		263,133		1,358,485		- 0		1,358,688		203		0		0.0%		0.0%		0.0%		19.4%		0.1%

				Workers Comp		1,104,379		921,100		965,712		(138,667)				0.01		1,104,379		- 0						966,112		(138,267)		1,104,379		- 0		1,103,979		(400)		(0)		0.0%		0.0%		0.0%		-12.6%		-0.1%

				Other (Bad Debt, Free Care, DSH, etc)		(2,659,643)		(2,845,070)		(2,972,548)		(312,905)				-0.01		(2,665,501)		(5,859)		- 0		- 0		(2,966,690)		(307,047)		(2,659,643)		- 0		(2,659,643)		0		(0)		0.2%		0.2%		-0.0%		11.8%		-0.2%

				Overall Professional Services		38,925,417		36,718,626		37,372,411		(1,553,006)				0.19		41,001,378		(184,265)		- 0		- 0		40,069,703		(1,064,485)		40,910,833		(280,669)		41,167,523		(23,586)		(1)		-0.5%		-0.5%		-0.1%		-4.0%		-0.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional  								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Self Pay								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Workers Comp								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH, etc)								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		34,321,180		32,163,218		31,970,122		(2,351,058)		-6.9%		0.10		34,321,180		- 0		- 0		- 0		32,178,560		(2,142,620)		34,321,180		- 0		34,112,743		(208,437)		(0)				0.0%		0.0%		-6.9%		-0.7%

				Medicare - Traditional  		87,978,957		88,258,002		92,422,708		4,443,751		5.1%		0.27		87,978,957		- 0		- 0		- 0		91,591,112		3,612,155		88,836,528		857,571		87,952,982		(25,975)		0				0.0%		0.0%		5.1%		1.4%

				Medicare - Advantage		38,022,498		44,692,553		46,934,369		8,911,871		23.4%		0.12		38,387,251		364,753		- 0		- 0		46,136,483		8,113,985		38,022,498		- 0		38,455,630		433,132		0				0.0%		0.0%		23.4%		2.7%

				Commercial		170,108,144		172,694,296		180,155,987		10,047,843		5.9%		0.52		174,904,950		4,796,805		- 0		- 0		174,959,695		4,851,551		170,108,144		- 0		170,507,632		399,488		(1)		2.8%		2.8%		1.5%		5.9%		3.1%

				Fixed Prospective Payments		(597,796)		1,150,000		- 0		597,796		-100.0%		-0.00		(597,796)		- 0		- 0		- 0		- 0		597,796		(597,796)		- 0		(597,796)		(0)		0				0.0%		0.0%		-100.0%		0.2%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		(597,796)		350,000		- 0		597,796		-100.0%		-0.00		(597,796)		- 0		- 0		- 0		- 0		597,796		(597,796)		- 0		(597,796)		(0)		0				0.0%		0.0%		-100.0%		0.2%

				Risk/Reserves		- 0		800,000		- 0		- 0		0.0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		14,279,551		16,173,082		17,502,367		3,222,816		22.6%		0.04		14,757,057		477,506		- 0		- 0		17,015,684		2,736,133		14,279,551		- 0		14,288,728		9,177		(0)				0.0%		0.0%		22.6%		1.0%

				Self Pay		9,367,390		11,380,808		12,275,002		2,907,612		31.0%		0.03		9,710,535		343,145		- 0		- 0		11,921,568		2,554,178		9,367,390		- 0		9,377,679		10,289		(0)				0.0%		0.0%		31.0%		0.9%

				Workers Comp		4,912,161		4,792,274		5,227,365		315,204		6.4%		0.01		5,046,522		134,361		- 0		- 0		5,094,116		181,955		4,912,161		- 0		4,911,049		(1,112)		(0)				0.0%		0.0%		6.4%		0.1%

				Other (Bad Debt, Free Care, DSH, etc)		(15,290,836)		(18,239,237)		(20,219,359)		(4,928,523)		32.2%		-0.05		(16,436,479)		(1,145,643)		- 0		- 0		(19,073,715)		(3,782,879)		(15,290,836)		- 0		(15,290,836)		(0)		0				0.0%		0.0%		32.2%		-1.5%

				Overall Total		328,821,699		336,891,914		348,766,196		19,944,497		6.1%		0.96		333,315,120		4,493,421		- 0		- 0		342,807,819		13,986,121		329,679,270		857,571		329,429,083		607,385		(0)		1.367%		1.4%		1.5%		6.1%		5.8%

												Price						Volume		Payer Mix



										Medicaid		0.0%						-6.2%		-0.6%

										Medicare - Traditional		1.0%						4.1%		-0.0%

										Medicare - Advantage		0.0%						21.3%		1.1%

										Commercial		2.8%						2.9%		0.2%

										FPP		0.0%						-100.0%		0.0%

										Overall		1.8%						4.6%		0.2%
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Rate-SVMC2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,612,767		4,947,557		4,886,943		274,176		0.11		4,612,767		- 0		- 0		- 0		4,927,295		314,528		4,612,767		- 0		4,572,415		(40,352)		0		0.0%		0.0%		0.0%		5.9%		0.7%

				Medicare - Traditional		16,072,734		18,547,572		18,029,751		1,957,018		0.40		16,072,734		- 0		- 0		- 0		17,520,610		1,447,876		16,313,371		240,637		16,341,239		268,505		(0)		0.0%		0.0%		0.0%		12.2%		4.8%

				Medicare - Advantage		6,888,314		7,948,959		7,727,036		838,722		0.17		6,888,314		- 0		- 0		- 0		7,508,832		620,518		6,991,444		103,130		7,003,388		115,074		(0)		0.0%		0.0%		0.0%		12.2%		2.1%																																October		1		12		1

				Commercial		13,855,425		12,705,721		13,597,075		(258,350)		0.34		14,381,915		526,490		526,490		- 0		13,443,000		(412,425)		13,855,425		- 0		13,483,010		(372,415)		(0)		3.8%		3.8%		1.3%		-1.9%		-0.6%																																November		2		11		0.9166666667

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																December		3		10		0.8333333333

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																January		4		9		0.75

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																April		7		6		0.5

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,077,669)		(901,157)		(932,709)		144,960		-0.03		(932,709)		144,960		176,512		(31,552)		(1,077,669)		- 0		(1,077,669)		- 0		(1,077,669)		- 0		(0)		-13.5%		-13.5%		0.4%		-13.5%		0.4%																																August		11		2		0.1666666667

				Overall Inpatient		40,351,571		43,248,652		43,308,096		2,956,525		1.00		41,023,021		671,450		703,002		(31,552)		42,322,068		1,970,497		40,695,338		343,767		40,322,383		(29,188)		(1)		1.7%		1.7%		1.7%		7.3%		7.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		12,343,162		12,569,542		12,602,980		259,818		0.09		12,343,162		- 0		- 0		- 0		12,742,319		399,157		12,343,162		- 0		12,203,823		(139,340)		0		0.0%		0.0%		0.0%		2.1%		0.2%

				Medicare - Traditional		31,096,859		29,971,078		29,124,472		(1,972,387)		0.22		31,096,859		- 0		- 0		- 0		28,225,127		(2,871,732)		31,149,009		52,150		31,944,054		847,195		0		0.0%		0.0%		0.0%		-6.3%		-1.4%

				Medicare - Advantage		13,327,225		12,844,748		12,838,944		(488,281)		0.10		13,327,225		- 0		- 0		- 0		12,453,511		(873,714)		13,349,575		22,350		13,690,309		363,084		(1)		0.0%		0.0%		0.0%		-3.7%		-0.4%

				Commercial		88,559,907		91,122,493		95,259,144		6,699,237		0.64		92,401,798		3,841,891		3,274,828		567,063		92,863,019		4,303,112		88,559,907		- 0		87,114,140		(1,445,767)		1		4.3%		4.3%		2.8%		7.6%		4.8%

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,987,554)		(6,462,892)		(6,719,046)		(731,492)		-0.04		(6,719,046)		(731,492)		(475,338)		(256,154)		(5,987,554)		- 0		(5,987,554)		- 0		(5,987,554)		- 0		(0)		12.2%		12.2%		-0.5%		12.2%		-0.5%

				Overall Outpatient		139,339,598		140,044,968		143,106,494		3,766,895		1.00		142,449,997		3,110,399		2,799,490		310,909		140,296,421		956,823		139,414,098		74,500		138,964,771		(374,828)		1		2.2%		2.2%		2.2%		2.7%		2.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,479,389		4,092,677		4,567,605		88,216		0.19		4,479,389		- 0		- 0		- 0		4,591,374		111,985		4,479,389		- 0		4,455,621		(23,769)		(1)		0.0%		0.0%		0.0%		2.0%		0.4%

				Medicare - Traditional		5,325,243		3,465,134		5,644,730		319,487		0.22		5,325,243		- 0		- 0		- 0		5,458,374		133,131		5,378,495		53,252		5,458,347		133,104		(0)		0.0%		0.0%		0.0%		6.0%		1.3%

				Medicare - Advantage		2,282,247		1,485,057		2,419,170		136,923		0.10		2,282,247		- 0		- 0		- 0		2,339,303		57,056		2,305,069		22,822		2,339,292		57,045		0		0.0%		0.0%		0.0%		6.0%		0.6%

				Commercial		12,266,435		11,753,054		12,382,948		116,513		0.52		12,266,435		- 0		- 0		- 0		12,573,096		306,661		12,266,435		- 0		12,076,287		(190,148)		(0)		0.0%		0.0%		0.0%		0.9%		0.5%

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(584,777)		(833,589)		(848,244)		(263,468)		-0.02		(848,245)		(263,468)		(248,812)		(14,655)		(584,777)		- 0		(584,777)		- 0		(584,777)		- 0		0		45.1%		45.1%		-1.1%		45.1%		-1.1%

				Overall Professional Services		23,768,538		19,962,333		24,166,209		397,671		1.00		23,505,070		(263,468)		(248,812)		(14,655)		24,377,371		608,833		23,844,612		76,074		23,744,770		(23,768)		(0)		-1.1%		-1.1%		-1.1%		1.7%		1.7%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		21,435,318		21,609,775		22,057,528		622,210		0.11		21,435,318		- 0		- 0		- 0		22,260,988		825,670		21,435,318		- 0		21,231,858		(203,460)		0		0.0%		0.0%		0.0%		2.9%		0.3%

				Medicare - Traditional		52,494,835		51,983,783		52,798,953		304,118		0.26		52,494,835		- 0		- 0		- 0		51,204,110		(1,290,725)		52,840,874		346,039		53,743,639		1,248,804		(0)		0.0%		0.0%		0.0%		0.6%		0.1%

				Medicare - Advantage		22,497,787		22,278,764		22,985,151		487,364		0.11		22,497,787		- 0		- 0		- 0		22,301,647		(196,140)		22,646,089		148,302		23,032,989		535,203		(0)		0.0%		0.0%		0.0%		2.2%		0.2%

				Commercial		114,681,767		115,581,269		121,239,167		6,557,400		0.56		119,050,148		4,368,381		3,801,318		567,063		118,879,115		4,197,348		114,681,767		- 0		112,673,437		(2,008,330)		1		3.8%		3.8%		2.1%		5.7%		3.2%

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,650,000)		(8,197,639)		(8,500,000)		(850,000)		-0.04		(8,500,000)		(850,000)		(547,639)		(302,361)		(7,650,000)		- 0		(7,650,000)		- 0		(7,650,000)		- 0		- 0		11.1%		11.1%		-0.4%		11.1%		-0.4%

				Overall Total		203,459,707		203,255,952		210,580,799		7,121,092		1.00		206,978,088		3,518,381		3,253,679		264,702		206,995,860		3,536,153		203,954,048		494,341		203,031,923		(427,784)		0		1.7%		1.7%		1.7%		3.5%		3.5%





				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		0.0%				3.9%		-0.9%

																		Medicare - Traditional		0.7%				-2.5%		2.4%

																		Medicare - Advantage		0.7%				-0.9%		2.4%

																		Commercial		3.8%				3.7%		-1.8%

																		FPP		0.0%				0.0%		0.0%

																		Overall		2.3%				1.7%		-0.2%





Rate - SVMC3

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,612,767		4,947,557		4,886,943		274,176				0.11		4,612,767		- 0		- 0		- 0		4,927,295		314,528		4,612,767		- 0		4,572,415		(40,352)		0		0.0%		0.0%		0.0%		5.9%		0.7%

				Medicare - Traditional		16,072,734		18,547,572		18,029,751		1,957,018				0.40		16,072,734		- 0		- 0		- 0		17,520,610		1,447,876		16,313,371		240,637		16,341,239		268,505		(0)		0.0%		0.0%		0.0%		12.2%		4.8%

				Medicare - Advantage		6,888,314		7,948,959		7,727,036		838,722				0.17		6,888,314		- 0		- 0		- 0		7,508,832		620,518		6,991,444		103,130		7,003,388		115,074		(0)		0.0%		0.0%		0.0%		12.2%		2.1%																																October		1		12		1

				Commercial		13,855,425		12,705,721		13,597,076		(258,349)				0.34		14,406,178		550,753		550,753		- 0		13,481,000		(374,425)		13,855,425		- 0		13,420,748		(434,677)		0		4.0%		4.0%		1.4%		-1.9%		-0.6%																																November		2		11		0.9166666667

				Blue Cross Blue Shield		5,493,242		5,456,793		5,839,265		346,023				0.14		5,711,598		218,356		218,356				5,329,543		(163,699)		5,493,242		- 0		5,784,607		291,365		1		4.0%		4.0%		0.5%		6.3%		0.9%																																December		3		10		0.8333333333

				CIGNA		1,805,836		874,934		936,258		(869,578)				0.04		1,877,618		71,782		71,782		- 0		1,752,022		(53,814)		1,805,836		- 0		918,290		(887,546)		0		4.0%		4.0%		0.2%		-48.2%		-2.2%																																January		4		9		0.75

				MVP		1,386,269		917,827		982,158		(404,111)				0.03		1,441,373		55,104		55,104		- 0		1,344,958		(41,311)		1,386,269		- 0		968,365		(417,904)		0		4.0%		4.0%		0.1%		-29.2%		-1.0%																																February		5		8		0.6666666667

				Self Pay		25,479		55,011		58,867		33,389				0.00		26,492		1,013		1,013		- 0		62,720		37,241		25,479		- 0		20,614		(4,865)		(0)		4.0%		4.0%		0.0%		131.0%		0.1%																																March		6		7		0.5833333333

				All other Commercial		5,144,599		5,401,156		5,780,528		635,929				0.13		5,349,097		204,498		204,498		- 0		4,991,757		(152,842)		5,144,599		- 0		5,728,872		584,273		(0)		4.0%		4.0%		0.5%		12.4%		1.6%																																April		7		6		0.5

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,077,669)		(901,157)		(932,709)		144,960				-0.03		(932,709)		144,960		176,512		(31,552)		(1,077,669)		- 0		(1,077,669)		- 0		(1,077,669)		- 0		(0)		-13.5%		-13.5%		0.4%		-13.5%		0.4%																																August		11		2		0.1666666667

				Overall Inpatient		40,351,570		43,248,652		43,308,098		2,956,527				1.00		41,047,283		695,713		727,265		(31,552)		42,360,067		2,008,497		40,695,337		343,767		40,260,120		(91,450)		0		1.7%		1.7%		1.7%		7.3%		7.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		12,343,162		12,569,542		12,602,980		259,818				0.09		12,343,162		- 0		- 0		- 0		12,742,319		399,157		12,343,162		- 0		12,203,823		(139,340)		0		0.0%		0.0%		0.0%		2.1%		0.2%

				Medicare - Traditional		31,096,859		29,971,078		29,124,472		(1,972,387)				0.22		31,096,859		- 0		- 0		- 0		28,225,127		(2,871,732)		31,149,009		52,150		31,944,054		847,195		0		0.0%		0.0%		0.0%		-6.3%		-1.4%

				Medicare - Advantage		13,327,225		12,844,748		12,838,944		(488,281)				0.10		13,327,225		- 0		- 0		- 0		12,453,511		(873,714)		13,349,575		22,350		13,690,309		363,084		(1)		0.0%		0.0%		0.0%		-3.7%		-0.4%

				Commercial		88,559,907		91,122,494		95,259,141		6,699,234				0.64		92,079,826		3,519,919		3,274,829		245,090		92,863,019		4,303,112		88,559,907		- 0		87,436,109		(1,123,798)		1		4.0%		4.0%		2.5%		7.6%		4.8%

				Blue Cross Blue Shield		41,656,916		45,168,770		47,218,032		5,561,116				0.30		43,312,778		1,655,862		1,541,306		114,556		43,685,608		2,028,692		41,656,916		- 0		43,533,478		1,876,562		0		4.0%		4.0%		1.2%		13.3%		4.0%

				CIGNA		7,543,432		6,175,275		6,455,441		(1,087,990)				0.05		7,843,283		299,851		279,107		20,744		7,910,797		367,365		7,543,432		- 0		5,788,225		(1,755,207)		1		4.0%		4.0%		0.2%		-14.4%		-0.8%

				MVP		11,636,450		10,248,053		10,712,998		(923,452)				0.08		12,098,999		462,549		430,549		32,000		12,203,145		566,695		11,636,450		- 0		9,683,754		(1,952,696)		(0)		4.0%		4.0%		0.3%		-7.9%		-0.7%

				Self Pay		327,290		330,693		345,696		18,406				0.00		340,300		13,010		12,110		900		343,229		15,939		327,290		- 0		316,747		(10,543)		(0)		4.0%		4.0%		0.0%		5.6%		0.0%

				All other Commercial		27,395,819		29,199,703		30,526,974		3,131,154				0.20		28,484,466		1,088,647		1,011,757		76,890		28,720,240		1,324,421		27,395,819		- 0		28,113,905		718,086		0		4.0%		4.0%		0.8%		11.4%		2.2%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,987,554)		(6,462,892)		(6,719,046)		(731,492)				-0.04		(6,719,046)		(731,492)		(475,338)		(256,154)		(5,987,554)		- 0		(5,987,554)		- 0		(5,987,554)		- 0		(0)		12.2%		12.2%		-0.5%		12.2%		-0.5%

				Overall Outpatient		139,339,599		140,044,968		143,106,490		3,766,892				1.00		142,128,026		2,788,427		2,799,490		(11,064)		140,296,422		956,823		139,414,099		74,500		139,286,740		(52,859)		0		2.0%		2.0%		2.0%		2.7%		2.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,479,389		4,092,677		4,567,605		88,216				0.19		4,479,389		- 0		- 0		- 0		4,591,374		111,985		4,479,389		- 0		4,455,621		(23,769)		(1)		0.0%		0.0%		0.0%		2.0%		0.4%

				Medicare - Traditional		5,325,243		3,465,134		5,644,730		319,487				0.22		5,325,243		- 0		- 0		- 0		5,458,374		133,131		5,378,495		53,252		5,458,347		133,104		(0)		0.0%		0.0%		0.0%		6.0%		1.3%

				Medicare - Advantage		2,282,247		1,485,057		2,419,170		136,923				0.10		2,282,247		- 0		- 0		- 0		2,339,303		57,056		2,305,069		22,822		2,339,292		57,045		0		0.0%		0.0%		0.0%		6.0%		0.6%

				Commercial		12,266,435		11,753,054		12,382,949		116,514				0.52		12,266,435		- 0		- 0		- 0		12,573,095		306,660		12,266,435		- 0		12,076,288		(190,147)		1		0.0%		0.0%		0.0%		0.9%		0.5%

				Blue Cross Blue Shield		5,142,573		5,048,809		5,319,015		176,442				0.22		5,142,573		- 0		- 0		- 0		5,271,137		128,564		5,142,573		- 0		5,190,451		47,878		0		0.0%		0.0%		0.0%		3.4%		0.7%

				CIGNA		1,176,314		1,024,011		1,078,815		(97,499)				0.05		1,176,314		- 0		- 0		- 0		1,205,722		29,408		1,176,314		- 0		1,049,407		(126,907)		(0)		0.0%		0.0%		0.0%		-8.3%		-0.4%

				MVP		1,312,560		1,078,488		1,136,207		(176,353)				0.06		1,312,560		- 0		- 0		- 0		1,345,374		32,814		1,312,560		- 0		1,103,393		(209,167)		- 0		0.0%		0.0%		0.0%		-13.4%		-0.7%

				Self Pay		50,932		45,434		47,865		(3,067)				0.00		50,932		- 0		- 0		- 0		52,205		1,273		50,932		- 0		46,592		(4,340)		0		0.0%		0.0%		0.0%		-6.0%		-0.0%

				All other Commercial		4,584,056		4,556,312		4,801,046		216,990				0.19		4,584,056		- 0		- 0		- 0		4,698,657		114,601		4,584,056		- 0		4,686,445		102,389		0		0.0%		0.0%		0.0%		4.7%		0.9%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(584,777)		(833,589)		(848,244)		(263,468)				-0.02		(848,245)		(263,468)		(248,812)		(14,655)		(584,777)		- 0		(584,777)		- 0		(584,777)		- 0		0		45.1%		45.1%		-1.1%		45.1%		-1.1%

				Overall Professional Services		23,768,538		19,962,333		24,166,210		397,672				1.00		23,505,070		(263,468)		(248,812)		(14,655)		24,377,370		608,832		23,844,612		76,074		23,744,771		(23,767)		1		-1.1%		-1.1%		-1.1%		1.7%		1.7%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Blue Cross Blue Shield		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				CIGNA		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				MVP		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Self Pay		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		21,435,318		21,609,775		22,057,528		622,210		3%		0.11		21,435,318		- 0		- 0		- 0		22,260,988		825,670		21,435,318		- 0		21,231,858		(203,460)		0		0.0%		0.0%		0.0%		2.9%		0.3%

				Medicare - Traditional		52,494,835		51,983,783		52,798,953		304,118		1%		0.26		52,494,835		- 0		- 0		- 0		51,204,110		(1,290,725)		52,840,874		346,039		53,743,639		1,248,804		(0)		0.0%		0.0%		0.0%		0.6%		0.1%

				Medicare - Advantage		22,497,787		22,278,764		22,985,151		487,364		2%		0.11		22,497,787		- 0		- 0		- 0		22,301,647		(196,140)		22,646,089		148,302		23,032,989		535,203		(0)		0.0%		0.0%		0.0%		2.2%		0.2%

				Commercial		114,681,767		115,581,269		121,239,166		6,557,399		6%		0.56		118,752,439		4,070,672		3,825,582		245,090		118,917,114		4,235,347		114,681,767		- 0		112,933,145		(1,748,622)		2		3.5%		3.5%		2.0%		5.7%		3.2%

				Blue Cross Blue Shield		52,292,731		55,674,372		58,376,313		6,083,581		12%		0.26		54,166,949		1,874,218		1,759,662		114,556		54,286,288		1,993,557		52,292,731		- 0		54,508,536		2,215,805		1		3.6%		3.6%		0.9%		11.6%		3.0%

				CIGNA		10,525,582		8,074,220		8,470,515		(2,055,068)		-20%		0.05		10,897,215		371,633		350,889		20,744		10,868,541		342,959		10,525,582		- 0		7,755,922		(2,769,660)		0		3.5%		3.5%		0.2%		-19.5%		-1.0%

				MVP		14,335,278		12,244,368		12,831,362		(1,503,916)		-10%		0.07		14,852,931		517,653		485,653		32,000		14,893,476		558,198		14,335,278		- 0		11,755,511		(2,579,767)		0		3.6%		3.6%		0.3%		-10.5%		-0.7%

				Self Pay		403,701		431,138		452,428		48,728		12%		0.00		417,724		14,023		13,123		900		458,154		54,453		403,701		- 0		383,953		(19,748)		(0)		3.5%		3.5%		0.0%		12.1%		0.0%

				All other Commercial		37,124,475		39,157,172		41,108,548		3,984,073		11%		0.18		38,417,620		1,293,145		1,216,255		76,890		38,410,655		1,286,180		37,124,475		- 0		38,529,223		1,404,748		0		3.5%		3.5%		0.6%		10.7%		2.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,650,000)		(8,197,639)		(8,500,000)		(850,000)		11%		-0.04		(8,500,000)		(850,000)		(547,639)		(302,361)		(7,650,000)		- 0		(7,650,000)		- 0		(7,650,000)		- 0		- 0		11.1%		11.1%		-0.4%		11.1%		-0.4%

				Overall Total		203,459,707		203,255,952		210,580,798		7,121,091		4%		1.00		206,680,379		3,220,672		3,277,943		(57,271)		207,033,859		3,574,152		203,954,048		494,341		203,291,631		(168,075)		1		1.6%		1.6%		1.6%		3.5%		3.5%





				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																		Price				Volume		Payer Mix



																				Medicaid		0.0%				3.9%		-0.9%

																				Medicare - Traditional		0.7%				-2.5%		2.4%

																				Medicare - Advantage		0.7%				-0.9%		2.4%

																				Commercial		3.5%				3.7%		-1.5%

																				FPP		0.0%				0.0%		0.0%

																				Overall		2.2%				1.7%		-0.1%





Rate-SVMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,612,767		4,947,557		4,886,943		274,176				0.11		4,612,767		- 0		- 0		- 0		4,927,295		314,528		4,612,767		- 0		4,572,415		(40,352)		0		0.0%		0.0%		0.0%		5.9%		0.7%

				Medicare - Traditional		16,072,734		18,547,572		18,148,396		2,075,662				0.40		16,072,734		- 0		- 0		- 0		17,520,610		1,447,876		16,474,552		401,818		16,298,702		225,969		(0)		0.0%		0.0%		0.0%		12.9%		5.1%

				Medicare - Advantage		6,888,314		7,948,959		7,777,884		889,570				0.17		6,888,314		- 0		- 0		- 0		7,508,832		620,518		7,060,522		172,208		6,985,158		96,844		(0)		0.0%		0.0%		0.0%		12.9%		2.2%																																October		1		12		1

				Commercial		13,855,425		12,705,721		13,546,935		(308,490)				0.34		14,282,172		426,747		426,747		- 0		13,443,000		(412,425)		13,855,425		- 0		13,532,613		(322,813)		0		3.1%		3.1%		1.1%		-2.2%		-0.8%																																November		2		11		0.9166666667

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,077,669)		(901,157)		(932,709)		144,960				-0.03		(932,709)		144,960		176,512		(31,552)		(1,077,669)		- 0		(1,077,669)		- 0		(1,077,669)		- 0		(0)		-13.5%		-13.5%		0.4%		-13.5%		0.4%																																August		11		2		0.1666666667

				Overall Inpatient		40,351,571		43,248,652		43,427,449		3,075,878				1.00		40,923,278		571,707		603,259		(31,552)		42,322,068		1,970,497		40,925,597		574,026		40,311,219		(40,352)		(0)		1.4%		1.4%		1.4%		7.6%		7.6%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		12,343,162		12,569,542		12,602,980		259,818				0.09		12,343,162		- 0		- 0		- 0		12,742,319		399,157		12,343,162		- 0		12,203,823		(139,340)		0		0.0%		0.0%		0.0%		2.1%		0.2%

				Medicare - Traditional		31,096,859		29,971,078		29,316,397		(1,780,462)				0.22		31,096,859		- 0		- 0		- 0		28,225,127		(2,871,732)		31,474,789		377,930		31,810,199		713,340		0		0.0%		0.0%		0.0%		-5.7%		-1.3%

				Medicare - Advantage		13,327,225		12,844,748		12,921,198		(406,027)				0.10		13,327,225		- 0		- 0		- 0		12,453,511		(873,714)		13,489,195		161,970		13,632,942		305,717		(0)		0.0%		0.0%		0.0%		-3.0%		-0.3%

				Commercial		88,559,907		91,122,493		94,865,611		6,305,704				0.64		91,760,160		3,200,253		2,727,645		472,608		92,863,019		4,303,112		88,559,907		- 0		87,362,246		(1,197,661)		0		3.6%		3.6%		2.3%		7.1%		4.5%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,987,554)		(6,462,892)		(6,719,046)		(731,492)				-0.04		(6,719,046)		(731,492)		(475,338)		(256,154)		(5,987,554)		- 0		(5,987,554)		- 0		(5,987,554)		- 0		(0)		12.2%		12.2%		-0.5%		12.2%		-0.5%

				Overall Outpatient		139,339,598		140,044,968		142,987,140		3,647,541				1.00		141,808,359		2,468,761		2,252,307		216,454		140,296,421		956,823		139,879,498		539,900		139,021,655		(317,944)		1		1.8%		1.8%		1.8%		2.6%		2.6%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,479,389		4,092,677		4,567,605		88,216				0.19		4,479,389		- 0		- 0		- 0		4,591,374		111,985		4,479,389		- 0		4,455,621		(23,769)		(1)		0.0%		0.0%		0.0%		2.0%		0.4%

				Medicare - Traditional		5,325,243		3,465,134		5,644,730		319,487				0.22		5,325,243		- 0		- 0		- 0		5,458,374		133,131		5,378,495		53,252		5,458,347		133,104		(0)		0.0%		0.0%		0.0%		6.0%		1.3%

				Medicare - Advantage		2,282,247		1,485,057		2,419,170		136,923				0.10		2,282,247		- 0		- 0		- 0		2,339,303		57,056		2,305,069		22,822		2,339,292		57,045		0		0.0%		0.0%		0.0%		6.0%		0.6%

				Commercial		12,266,435		11,753,054		12,382,948		116,513				0.52		12,266,435		- 0		- 0		- 0		12,573,096		306,661		12,266,435		- 0		12,076,287		(190,148)		(0)		0.0%		0.0%		0.0%		0.9%		0.5%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(584,777)		(833,589)		(848,244)		(263,468)				-0.02		(848,245)		(263,468)		(248,812)		(14,655)		(584,777)		- 0		(584,777)		- 0		(584,777)		- 0		0		45.1%		45.1%		-1.1%		45.1%		-1.1%

				Overall Professional Services		23,768,538		19,962,333		24,166,209		397,671				1.00		23,505,070		(263,468)		(248,812)		(14,655)		24,377,371		608,833		23,844,612		76,074		23,744,770		(23,768)		(0)		-1.1%		-1.1%		-1.1%		1.7%		1.7%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		21,435,318		21,609,775		22,057,528		622,210		3%		0.11		21,435,318		- 0		- 0		- 0		22,260,988		825,670		21,435,318		- 0		21,231,858		(203,460)		0		0.0%		0.0%		0.0%		2.9%		0.3%

				Medicare - Traditional		52,494,835		51,983,783		53,109,523		614,688		1%		0.26		52,494,835		- 0		- 0		- 0		51,204,110		(1,290,725)		53,327,835		833,000		53,567,248		1,072,413		0		0.0%		0.0%		0.0%		1.2%		0.3%

				Medicare - Advantage		22,497,787		22,278,764		23,118,252		620,465		3%		0.11		22,497,787		- 0		- 0		- 0		22,301,647		(196,140)		22,854,787		357,000		22,957,392		459,606		(0)		0.0%		0.0%		0.0%		2.8%		0.3%

				Commercial		114,681,767		115,581,269		120,795,494		6,113,727		5%		0.56		118,308,767		3,627,000		3,154,392		472,608		118,879,115		4,197,348		114,681,767		- 0		112,971,146		(1,710,622)		0		3.2%		3.2%		1.8%		5.3%		3.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,650,000)		(8,197,639)		(8,500,000)		(850,000)		11%		-0.04		(8,500,000)		(850,000)		(547,639)		(302,361)		(7,650,000)		- 0		(7,650,000)		- 0		(7,650,000)		- 0		- 0		11.1%		11.1%		-0.4%		11.1%		-0.4%

				Overall Total		203,459,707		203,255,952		210,580,797		7,121,090		4%		1.00		206,236,707		2,777,000		2,606,753		170,247		206,995,860		3,536,153		204,649,707		1,190,000		203,077,643		(382,064)		1		1.4%		1.4%		1.4%		3.5%		3.5%





				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				3.9%		-0.9%

																		Medicare - Traditional		1.6%				-2.5%		2.0%

																		Medicare - Advantage		1.6%				-0.9%		2.0%

																		Commercial		3.2%				3.7%		-1.5%

																		FPP		0.0%				0.0%		0.0%

																		Overall		1.4%				1.7%		-0.2%







Rate-SH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		ERROR:#N/A



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		104,402		224,847		200,856		96,454				0.02		104,402		- 0						88,473		(15,929)		105,406		1,004		134,680		30,278		81,101		0.0%		0.0%		0.0%		92.4%		1.5%

				Medicare - Traditional		3,767,369		1,699,672		2,237,707		(1,529,662)				0.57		3,767,369		- 0						3,182,926		(584,443)		3,838,224		70,855		2,623,982		(1,143,387)		127,313		0.0%		0.0%		0.0%		-40.6%		-23.3%

				Medicare - Advantage		614,026		1,580,341		1,547,739		933,713				0.09		614,026		- 0						528,722		(85,304)		669,965		55,939		1,520,727		906,701		56,377		0.0%		0.0%		0.0%		152.1%		14.2%																																October		1		12		1

				Commercial		1,755,365		1,220,275		1,306,292		(449,073)				0.27		1,796,767		41,402		16,561		24,841		1,510,743		(244,622)		1,755,365		- 0		1,399,744		(355,621)		109,768		2.4%		3.1%		0.6%		-25.6%		-6.8%																																November		2		11		0.9166666667

				Fixed Prospective Payments		253,139		307,196		218,346		(34,793)				0.04		253,139		- 0						214,516		(38,623)		259,088		5,949		326,553		73,414		(75,533)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		253,139		307,196		218,346		(34,793)				0.04		253,139		- 0						214,516		(38,623)		255,573		2,434		326,553		73,414		(72,018)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																July		10		3		0.25

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		72,797		(23,493)		19,282		(53,515)				0.01		72,797		- 0						54,404		(18,393)		72,797		- 0		(3,507)		(76,304)		41,182		0.0%		0.0%		0.0%		-73.5%		-0.8%																																August		11		2		0.1666666667

				Overall Inpatient		6,567,098		5,008,838		5,530,222		(1,036,876)				1.00		6,608,500		41,402		16,561		24,841		5,579,784		(987,314)		6,697,330		133,747		6,002,179		(564,919)		340,208		0.6%		0.8%		0.6%		-15.8%		-15.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,216,747		1,908,723		1,701,441		484,694				0.03		1,216,747		- 0						1,402,747		186,000		1,228,449		11,702		1,307,389		90,642		196,350		0.0%		0.0%		0.0%		39.8%		1.1%

				Medicare - Traditional		14,002,437		10,094,598		13,261,812		(740,625)				0.31		14,002,437		- 0						16,094,221		2,091,784		14,265,789		263,352		12,006,453		(1,995,984)		(1,099,777)		0.0%		0.0%		0.0%		-5.3%		-1.6%

				Medicare - Advantage		5,541,103		7,761,034		7,584,768		2,043,665				0.12		5,541,103		- 0						6,491,056		949,953		6,045,917		504,814		5,753,741		212,638		376,260		0.0%		0.0%		0.0%		36.9%		4.5%

				Commercial		21,006,543		25,314,862		27,347,247		6,340,704				0.46		21,458,058		451,515		180,606		270,909		24,576,547		3,570,004		21,006,543		- 0		22,839,677		1,833,134		486,051		2.1%		2.9%		1.0%		30.2%		14.0%

				Fixed Prospective Payments		2,950,196		4,795,028		3,400,929		450,733				0.07		2,950,196		- 0						3,401,182		450,986		4,907,711		1,957,515		3,169,971		219,775		(2,177,543)		0.0%		0.0%		0.0%		15.3%		1.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,950,196		4,795,028		3,400,929		450,733				0.07		2,950,196		- 0						3,401,182		450,986		2,978,569		28,373		3,169,971		219,775		(248,401)		0.0%		0.0%		0.0%		15.3%		1.0%

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		620,520		(142,934)		64,514		(556,006)				0.01		620,520		- 0						648,902		28,382		620,520		- 0		(11,794)		(632,314)		47,926		0.0%		0.0%		0.0%		-89.6%		-1.2%

				Overall Outpatient		45,337,546		49,731,311		53,360,711		8,023,165				1.00		45,789,061		451,515		180,606		270,909		52,614,655		7,277,109		46,145,787		2,737,383		45,065,437		(272,109)		(2,170,733)		1.0%		1.3%		1.0%		17.7%		17.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		157,657		221,030		228,774		71,117				0.02		157,657		- 0						173,500		15,843		159,173		1,516		182,174		24,517		29,241		0.0%		0.0%		0.0%		45.1%		1.1%

				Medicare - Traditional		1,626,181		1,194,826		1,822,630		196,449				0.25		1,626,181		- 0						1,784,709		158,528		1,656,766		30,585		1,708,376		82,195		(74,859)		0.0%		0.0%		0.0%		12.1%		3.0%

				Medicare - Advantage		857,671		932,482		1,058,140		200,469				0.13		857,671		- 0						958,961		101,290		935,807		78,136		825,402		(32,269)		53,312		0.0%		0.0%		0.0%		23.4%		3.1%

				Commercial		3,534,926		2,842,189		3,564,229		29,303				0.54		3,609,177		74,251		29,700		44,551		3,947,693		412,767		3,534,926		- 0		3,158,217		(376,709)		(81,006)		2.1%		2.8%		1.1%		0.8%		0.4%

				Fixed Prospective Payments		382,265		542,209		446,533		64,268				0.06		382,265		- 0						420,678		38,413		542,959		160,694		441,710		59,445		(194,284)		0.0%		0.0%		0.0%		16.8%		1.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		382,265		542,209		446,533		64,268				0.06		382,265		- 0						420,678		38,413		385,941		3,676		441,710		59,445		(37,266)		0.0%		0.0%		0.0%		16.8%		1.0%

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(2,982)		(75,983)		(56,890)		(53,908)				-0.00		(2,982)		- 0						(4,574)		(1,592)		(2,982)		- 0		(68,991)		(66,009)		13,693		0.0%		0.0%		0.0%		1807.8%		-0.8%

				Overall Professional Services		6,555,718		5,656,753		7,063,416		507,698				1.00		6,629,969		74,251		29,700		44,551		7,280,967		725,249		6,669,631		270,931		6,246,888		(308,830)		(253,903)		1.1%		1.5%		1.1%		7.7%		7.7%



				Other Services - Psych		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		39,259		180,269		188,174		148,915				0.02		39,259		- 0						38,996		(263)		39,637		378		39,292		33		148,767		0.0%		0.0%		0.0%		379.3%		6.3%

				Medicare - Traditional		1,315,706		323,349		497,451		(818,255)				0.56		1,315,706		- 0						1,302,930		(12,776)		1,340,451		24,745		1,313,188		(2,518)		(827,706)		0.0%		0.0%		0.0%		-62.2%		-34.8%

				Medicare - Advantage		230,906		153,072		175,180		(55,726)				0.10		230,906		- 0						233,050		2,144		251,942		21,036		231,422		516		(79,422)		0.0%		0.0%		0.0%		-24.1%		-2.4%

				Commercial		673,246		1,154,299		1,480,153		806,907				0.29		688,881		15,635		6,254		9,381		679,067		5,821		673,246		- 0		673,435		189		785,262		2.3%		3.1%		0.7%		119.9%		34.3%

				Fixed Prospective Payments		95,190		503,604		418,274		323,084				0.04		95,190		- 0						94,551		(639)		- 0		(95,190)		95,270		80		418,833		0.0%		0.0%		0.0%		339.4%		13.7%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		95,190		503,604		418,274		323,084				0.04		95,190		- 0						94,551		(639)		96,106		916		95,270		80		322,727		0.0%		0.0%		0.0%		339.4%		13.7%

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(114)		(23,832)		(14,804)		(14,690)				-0.00		(114)		- 0						(596)		(482)		(114)		- 0		(28,209)		(28,095)		13,887		0.0%		0.0%		0.0%		12886.0%		-0.6%

				Overall Other Services		2,354,193		2,290,761		2,744,428		390,235				1.00		2,369,828		15,635		6,254		9,381		2,347,998		(6,195)		2,401,268		(49,031)		2,324,398		(29,795)		459,621		0.7%		0.9%		0.7%		16.6%		16.6%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,518,065		2,534,869		2,319,245		801,180		53%		0.02		1,518,065		- 0		- 0		- 0		1,703,716		185,651		1,532,665		14,600		1,663,535		145,470		455,459		0.0%		0.0%		0.0%		52.8%		1.3%

				Medicare - Traditional		20,711,693		13,312,445		17,819,600		(2,892,093)		-14%		0.34		20,711,693		- 0		- 0		- 0		22,364,786		1,653,093		21,101,230		389,537		17,651,999		(3,059,694)		(1,875,029)		0.0%		0.0%		0.0%		-14.0%		-4.8%

				Medicare - Advantage		7,243,706		10,426,929		10,365,827		3,122,121		43%		0.12		7,243,706		- 0		- 0		- 0		8,211,789		968,083		7,903,631		659,925		8,331,292		1,087,586		406,527		0.0%		0.0%		0.0%		43.1%		5.1%

				Commercial		26,970,080		30,531,625		33,697,921		6,727,841		25%		0.44		27,552,883		582,803		233,121		349,682		30,714,050		3,743,970		26,970,080		- 0		28,071,073		1,100,993		1,300,075		2.2%		2.9%		1.0%		24.9%		11.1%

				Fixed Prospective Payments		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,680,790		- 0		- 0		- 0		4,130,927		450,137		5,709,758		2,028,968		4,033,504		352,714		(2,028,527)		0.0%		0.0%		0.0%		21.8%		1.3%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,680,790		- 0		- 0		- 0		4,130,927		450,137		3,716,189		35,399		4,033,504		352,714		(34,958)		0.0%		0.0%		0.0%		21.8%		1.3%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		690,221		(266,242)		12,102		(678,119)		-98%		0.01		690,221		- 0		- 0		- 0		698,136		7,915		690,221		- 0		(112,501)		(802,722)		116,688		0.0%		0.0%		0.0%		-98.2%		-1.1%

				Overall Total		60,814,555		62,687,663		68,698,777		7,884,222		13%		1.00		61,397,358		582,803		233,121		349,682		67,823,404		7,008,849		61,914,016		3,093,030		59,638,902		(1,175,653)		(1,624,807)		1.0%		1.3%		1.0%		13.0%		13.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		1.0%				12.2%		9.6%

																		Medicare - Traditional		1.9%				8.0%		-14.8%

																		Medicare - Advantage		9.1%				13.4%		15.0%

																		Commercial		2.2%				13.9%		4.1%

																		FPP		55.1%				12.2%		9.6%

																		Overall		6.4%				11.6%		-0.6%



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-SH2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		104,402		224,847		200,856		96,454				0.02		105,406								88,473		(15,929)		105,406		1,004		134,680		30,278		81,101		0.0%		0.0%		0.0%		92.4%		1.5%

				Medicare - Traditional		3,767,369		1,699,672		2,237,707		(1,529,662)				0.57		3,838,224								3,182,926		(584,443)		3,838,224		70,855		2,623,982		(1,143,387)		127,313		0.0%		0.0%		0.0%		-40.6%		-23.3%

				Medicare - Advantage		614,026		1,580,341		1,547,739		933,713				0.09		669,965								528,722		(85,304)		669,965		55,939		1,520,727		906,701		56,377		0.0%		0.0%		0.0%		152.1%		14.2%																																October		1		12		1

				Commercial		1,755,365		1,220,275		1,306,292		(449,073)				0.27		1,796,767		41,402		16,561		24,841		1,510,743		(244,622)		1,796,767				1,399,744		(355,621)		109,768		2.4%		3.1%		0.6%		-25.6%		-6.8%																																November		2		11		0.9166666667

				Major Payer #1		492,063		342,601		384,306		(107,757)				0.07		499,628		7,565		3,026		4,539		422,211		(69,852)		499,628				427,823		(64,240)		18,770		1.5%		2.0%		0.1%		-21.9%		-1.6%																																December		3		10		0.8333333333

				Major Payer #2		1,263,302		877,674		921,986		(341,316)				0.19		1,297,139		33,837		13,535		20,302		1,088,532		(174,770)		1,297,139				971,921		(291,381)		90,998		2.7%		3.6%		0.5%		-27.0%		-5.2%																																January		4		9		0.75

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																April		7		6		0.5

				Fixed Prospective Payments		253,139		307,196		218,346		(34,793)				0.04		255,573								214,516		(38,623)		255,573		2,434		326,553		73,414		(72,018)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		253,139		307,196		218,346		(34,793)				0.04		255,573								214,516		(38,623)		255,573		2,434		326,553		73,414		(72,018)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																July		10		3		0.25

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		72,797		(23,493)		19,282		(53,515)				0.01		72,797								54,404		(18,393)		72,797				(3,507)		(76,304)		41,182		0.0%		0.0%		0.0%		-73.5%		-0.8%																																August		11		2		0.1666666667

				Overall Inpatient		6,567,098		5,008,838		5,530,222		(1,036,876)				1.00		6,738,732		41,402		16,561		24,841		5,579,784		(987,314)		6,738,732		130,232		6,002,179		(564,919)		343,723		0.6%		0.8%		0.6%		-15.8%		-15.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,216,747		1,908,723		1,701,441		484,694				0.03		1,228,449								1,402,747		186,000		1,228,449		11,702		1,307,389		90,642		196,350		0.0%		0.0%		0.0%		39.8%		1.1%

				Medicare - Traditional		14,002,437		10,094,598		13,261,812		(740,625)				0.31		14,265,789								16,094,221		2,091,784		14,265,789		263,352		12,006,453		(1,995,984)		(1,099,777)		0.0%		0.0%		0.0%		-5.3%		-1.6%

				Medicare - Advantage		5,541,103		7,761,034		7,584,768		2,043,665				0.12		6,045,917								6,491,056		949,953		6,045,917		504,814		5,753,741		212,638		376,260		0.0%		0.0%		0.0%		36.9%		4.5%

				Commercial		21,006,543		25,314,862		27,347,247		6,340,704				0.46		21,458,058		451,515		180,606		270,909		24,576,547		3,570,004		21,458,058				22,839,677		1,833,134		486,051		2.1%		2.9%		1.0%		30.2%		14.0%

				Major Payer #1		9,739,650		11,405,437		12,766,628		3,026,978				0.21		9,889,391		149,741		59,896		89,845		11,369,193		1,629,543		9,889,391				10,972,792		1,233,142		14,552		1.5%		2.0%		0.3%		31.1%		6.7%

				Major Payer #2		11,266,893		13,909,425		14,580,619		3,313,726				0.25		11,568,667		301,774		120,710		181,064		13,207,354		1,940,461		11,568,667				11,866,885		599,992		471,499		2.7%		3.6%		0.7%		29.4%		7.3%

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		2,950,196		4,795,028		3,400,929		450,733				0.07		2,978,569								3,401,182		450,986		2,978,569		28,373		3,169,971		219,775		(248,401)		0.0%		0.0%		0.0%		15.3%		1.0%

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,950,196		4,795,028		3,400,929		450,733				0.07		2,978,569								3,401,182		450,986		2,978,569		28,373		3,169,971		219,775		(248,401)		0.0%		0.0%		0.0%		15.3%		1.0%

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		620,520		(142,934)		64,514		(556,006)				0.01		620,520								648,902		28,382		620,520				(11,794)		(632,314)		47,926		0.0%		0.0%		0.0%		-89.6%		-1.2%

				Overall Outpatient		45,337,546		49,731,311		53,360,711		8,023,165				1.00		46,597,302		451,515		180,606		270,909		52,614,655		7,277,109		46,597,302		808,241		45,065,437		(272,109)		(241,591)		1.0%		1.3%		1.0%		17.7%		17.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		157,657		221,030		228,774		71,117				0.02		159,173								173,500		15,843		159,173		1,516		182,174		24,517		29,241		0.0%		0.0%		0.0%		45.1%		1.1%

				Medicare - Traditional		1,626,181		1,194,826		1,822,630		196,449				0.25		1,656,766								1,784,709		158,528		1,656,766		30,585		1,708,376		82,195		(74,859)		0.0%		0.0%		0.0%		12.1%		3.0%

				Medicare - Advantage		857,671		932,482		1,058,140		200,469				0.13		935,807								958,961		101,290		935,807		78,136		825,402		(32,269)		53,312		0.0%		0.0%		0.0%		23.4%		3.1%

				Commercial		3,534,926		2,842,189		3,564,229		29,303				0.54		3,609,177		74,251		29,700		44,551		3,947,693		412,767		3,609,177				3,158,217		(376,709)		(81,006)		2.1%		2.8%		1.1%		0.8%		0.4%

				Major Payer #1		1,790,448		1,270,030		1,650,663		(139,785)				0.27		1,817,975		27,527		11,011		16,516		1,995,390		204,942		1,817,975				1,511,053		(279,395)		(92,859)		1.5%		2.0%		0.4%		-7.8%		-2.1%

				Major Payer #2		1,744,478		1,572,159		1,913,566		169,088				0.27		1,791,202		46,724		18,690		28,034		1,952,303		207,825		1,791,202				1,647,164		(97,314)		11,853		2.7%		3.6%		0.7%		9.7%		2.6%

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		382,265		542,209		446,533		64,268				0.06		385,941								420,678		38,413		385,941		3,676		441,710		59,445		(37,266)		0.0%		0.0%		0.0%		16.8%		1.0%

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		382,265		542,209		446,533		64,268				0.06		385,941								420,678		38,413		385,941		3,676		441,710		59,445		(37,266)		0.0%		0.0%		0.0%		16.8%		1.0%

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(2,982)		(75,983)		(56,890)		(53,908)				-0.00		(2,982)								(4,574)		(1,592)		(2,982)				(68,991)		(66,009)		13,693		0.0%		0.0%		0.0%		1807.8%		-0.8%

				Overall Professional Services		6,555,718		5,656,753		7,063,416		507,698				1.00		6,743,882		74,251		29,700		44,551		7,280,967		725,249		6,743,882		113,913		6,246,888		(308,830)		(96,885)		1.1%		1.5%		1.1%		7.7%		7.7%



				Other Services - Psych		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		39,259		180,269		188,174		148,915				0.02		39,637								38,996		(263)		39,637		378		39,292		33		148,767		0.0%		0.0%		0.0%		379.3%		6.3%

				Medicare - Traditional		1,315,706		323,349		497,451		(818,255)				0.56		1,340,451								1,302,930		(12,776)		1,340,451		24,745		1,313,188		(2,518)		(827,706)		0.0%		0.0%		0.0%		-62.2%		-34.8%

				Medicare - Advantage		230,906		153,072		175,180		(55,726)				0.10		251,942								233,050		2,144		251,942		21,036		231,422		516		(79,422)		0.0%		0.0%		0.0%		-24.1%		-2.4%

				Commercial		673,246		1,154,299		1,480,153		806,907				0.29		688,881		15,635		6,254		9,381		679,067		5,821		688,881				673,435		189		785,262		2.3%		3.1%		0.7%		119.9%		34.3%

				Major Payer #1		210,096		759,366		995,361		785,265				0.09		213,326		3,230		1,292		1,938		211,300		1,204		213,326				210,220		124		780,707		1.5%		2.0%		0.1%		373.8%		33.4%

				Major Payer #2		463,150		394,933		484,792		21,642				0.20		475,555		12,405		4,962		7,443		467,767		4,617		475,555				463,215		65		4,555		2.7%		3.6%		0.5%		4.7%		0.9%

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		95,190		503,604		418,274		323,084				0.04		96,106								94,551		(639)		96,106		916		95,270		80		322,727		0.0%		0.0%		0.0%		339.4%		13.7%

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		95,190		503,604		418,274		323,084				0.04		96,106								94,551		(639)		96,106		916		95,270		80		322,727		0.0%		0.0%		0.0%		339.4%		13.7%

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(114)		(23,832)		(14,804)		(14,690)				-0.00		(114)								(596)		(482)		(114)				(28,209)		(28,095)		13,887		0.0%		0.0%		0.0%		12886.0%		-0.6%

				Overall Other Services		2,354,193		2,290,761		2,744,428		390,235				1.00		2,416,903		15,635		6,254		9,381		2,347,998		(6,195)		2,416,903		47,075		2,324,398		(29,795)		363,515		0.7%		0.9%		0.7%		16.6%		16.6%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,518,065		2,534,869		2,319,245		801,180		53%		0.02		1,532,665				- 0		- 0		1,703,716		185,651		1,532,665		14,600		1,663,535		145,470		455,459		0.0%		0.0%		0.0%		52.8%		1.3%

				Medicare - Traditional		20,711,693		13,312,445		17,819,600		(2,892,093)		-14%		0.34		21,101,230				- 0		- 0		22,364,786		1,653,093		21,101,230		389,537		17,651,999		(3,059,694)		(1,875,029)		0.0%		0.0%		0.0%		-14.0%		-4.8%

				Medicare - Advantage		7,243,706		10,426,929		10,365,827		3,122,121		43%		0.12		7,903,631				- 0		- 0		8,211,789		968,083		7,903,631		659,925		8,331,292		1,087,586		406,527		0.0%		0.0%		0.0%		43.1%		5.1%

				Commercial		26,970,080		30,531,625		33,697,921		6,727,841		25%		0.44		27,552,883		582,803		233,121		349,682		30,714,050		3,743,970		27,552,883				28,071,073		1,100,993		1,300,075		2.2%		2.9%		1.0%		24.9%		11.1%

				Major Payer #1		12,232,257		13,777,434		15,796,958		3,564,701		29%		0.20		12,420,320		188,063		75,225		112,838		13,998,094		1,765,837		12,420,320				13,121,888		889,631		721,170		1.5%		2.0%		0.3%		29.1%		5.9%

				Major Payer #2		14,737,823		16,754,191		17,900,963		3,163,140		21%		0.24		15,132,563		394,740		157,896		236,844		16,715,956		1,978,133		15,132,563				14,949,185		211,362		578,905		2.7%		3.6%		0.6%		21.5%		5.2%

				Major Payer #3		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,716,189				- 0		- 0		4,130,927		450,137		3,716,189		35,399		4,033,504		352,714		(34,958)		0.0%		0.0%		0.0%		21.8%		1.3%

				FPP - Medicare		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,716,189				- 0		- 0		4,130,927		450,137		3,716,189		35,399		4,033,504		352,714		(34,958)		0.0%		0.0%		0.0%		21.8%		1.3%

				Risk/Reserves		- 0		- 0		- 0				ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		690,221		(266,242)		12,102		(678,119)		-98%		0.01		690,221				- 0		- 0		698,136		7,915		690,221				(112,501)		(802,722)		116,688		0.0%		0.0%		0.0%		-98.2%		-1.1%

				Overall Total		60,814,555		62,687,663		68,698,777		7,884,222		13%		1.00		62,496,819		582,803		233,121		349,682		67,823,404		7,008,849		62,496,819		1,099,461		59,638,902		(1,175,653)		368,762		1.0%		1.3%		1.0%		13.0%		13.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																						Price				Volume		Payer Mix



																				Medicaid		1.0%				12.2%		9.6%

Patrick Nudo: Patrick Nudo:
Medicaid Traditional and Medicaid ACO was not being tracked separately in creation of FY24 Budget. Used current year ratios and applied to FY24 budget for comparative purposes, essentially causing any price and payer mix changes to be identical to each other.

																				Medicare - Traditional		1.9%				8.0%		-14.8%

																				Medicare - Advantage		9.1%				13.4%		15.0%

																				Commercial		2.2%				13.9%		4.1%

																				FPP		1.0%				12.2%		9.6%

Patrick Nudo: Patrick Nudo:
Medicaid Traditional and Medicaid ACO was not being tracked separately in creation of FY24 Budget. Used current year ratios and applied to FY24 budget for comparative purposes, essentially causing any price and payer mix changes to be identical to each other.

																				Overall		2.8%				11.5%		-1.9%



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE




Price vs. Non-Price Components of 7~ VERMONT

u
FY25 Commercial NPR Growth GREEN MOUNTAIN CARE BOARD

FY2025 Year Over Year Growth % of Comm NPR Growth
Hospital Comm NPR Comm Price Util Public Price Payer Mix Service Mix Other Non-Price Comm Price Non-Price
UVMMC +6.8% +5.7% i “1.1% i 0.5%  +4.1% | 343%  205% |
CVMC +5.5% +9.6% . +3.2% . 2.9% | +9.9% | 3.6% 6.4%
Copley | 4105% @ +0.2% : -0.1% i +1.7%  +1.8% 3.3% 0.6%
NMC +6.4% +13.8% - +1.0% - -6.9% | +8.0% 2.7% 3.4%
RRMC +5.9% +2.8% - +2.9% - +0.2% -0.0%  +3.1% 2.7% 2.9%
BMH +7.0% +4.7% +4.0%  -100.0% +0.2% +0.5%  +97.6% +2.3% 2.5% 1.2%
SVMC +5.7% +3.5% +3.7% - -1.5% - +0.0%  +2.2% 2.3% 1.4%
NVRH +3.9% +4.5% - +2.5% - -3.1% - -0.6% 1.4% -0.2%
GMC +3.9% +6.8% +0.4% - -2.4% - -0.9% -2.9% 1.3% -0.5%
NCH -0.5% +2.1% +2.3% +1.1% +0.5% - -6.5% -2.6% 1.1% -1.4%
PH +2.5% +5.9% . +1.4% : +6.2% | +13.5% | 0.7% 3.6%
MAHHC +6.6% +2.2% +0.8% - +3.6% - +0.0% +4.4% 0.3% 0.7%

SH +1.0% +11.5%  +1.8% -1.9% - +0.6% 0.3% 4.0%
GCH +2.5% +8.0% - - - +4.8% 0.2% 0.9%
System YOY % +5.4% +5.1% -4.7% -0.4% -0.0% +4.2% +4.2% 57% 43%
System YOY S (millions) 5180 5102 595 (589) (S7) (51) 580 578 5102 S78

Note: Summary of Rate Decomposition Data Submitted by Hospitals as of 08/05/2024.




L&E Total PPT

		Hospital		25 Budget				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other		Non-Price

		BMH		+2.5%				-2.5%				+1.1%		-91.1%		-9.5%		-6.3%		+110.7%		+5.0%

		NVRH		+3.9%				+1.8%				-		+2.3%		+0.4%		-0.5%		-0.0%		+2.1%

		RRMC 		+6.1%				+1.4%				-		+4.3%		+0.3%		+0.2%		-0.0%		+4.7%

		CVMC		+11.9%				+2.2%				+8.4%		+1.3%		+1.0%		-		-1.1%		+9.6%

		PH		+4.2%				+0.9%				+6.1%		+2.0%		+0.8%		-		-5.5%		+3.3%

		UVMMC		+9.3%				+3.3%				+5.1%		+1.6%		-0.4%		-		-0.3%		+6.0%

		Copley		+11.8%				+8.2%				-0.2%		+3.9%		+3.0%		-		-3.2%		+3.6%

		GMC		+8.2%				+3.5%				-5.5%		-		+3.6%		-		+6.5%		+4.7%

		GCH		+12.0%				+1.0%				+6.2%		+0.6%		-0.1%		-		+4.3%		+11.0%

		MAHHC		+4.3%				+0.9%				+1.8%		+1.1%		+0.0%		-		+0.5%		+3.4%

		NCH		-0.5%				+2.1%				+2.3%		+1.1%		+0.5%		-		-6.5%		-2.6%

		NMC		+6.8%				+3.9%				+8.6%		-		+0.7%		-		-6.3%		+2.9%

		SVMC		+3.5%				+1.6%				+1.8%		+0.2%		-0.1%		-		+0.0%		+1.9%

		SH		+13.0%				+1.0%				+11.5%		+1.8%		-1.9%		-		+0.6%		+12.0%



		System YOY %		+8.0%				+2.7%				+4.2%		-1.2%		-0.2%		-0.2%		+2.7%		+5.3%

		System YOY $ (millions)		$282,934,335				$94,177,311				$148,702,747		($41,321,670)		($6,902,492)		($7,080,028)		$95,358,466		$188,757,023







L&E Total

				Template A				C		E				J				L		N		P		R		S

				Template B				C		E				J				N		P		R				S

						Facility		24 Budget		25 Budget				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Facility Distribution		Other %

				93		Rate-BMH		$111,164,181		$113,921,241				($2,755,654)				$1,243,265		($101,249,782)		($10,512,588)		($7,036,066)		$123,067,886				$0				$5,512,715				3%		2232%				$0

				93		Rate-NVRH		$120,323,179		$125,024,468				$2,176,369				$0		$2,771,652		$457,377		($651,347)		($52,762)				$0				$2,524,920				3%		-2%				$0

				108		Rate-RRMC2 		$328,821,699		$348,766,196				$4,493,421				$0		$13,986,121		$857,571		$607,385		($0)				$0				$15,451,076				9%		-0%				$0

				106		Rate-CVMC		$275,002,293		$307,672,329				$6,149,834				$23,159,811		$3,509,449		$2,874,582				($3,023,640)				$0				$26,520,202				8%		-11%				$0

				106		Rate-PH		$125,035,102		$130,329,326				$1,180,158				$7,609,969		$2,476,848		$959,692				($6,932,443)				$0				$4,114,066				4%		-169%				$0

				106		Rate-UVMMC2		$1,833,658,419		$2,004,174,791				$60,410,322				$93,709,667		$29,373,786		($6,960,789)				($6,016,614)				$0				$110,106,050				52%		-5%				$0

				118		Rate-Copley2		$105,439,824		$117,861,773				$8,669,199				($181,872)		$4,150,345		$3,150,798				($3,366,521)				$0				$3,752,750				3%		-90%				$0

				91		Rate-GMC		$64,473,184		$69,746,472				$2,272,744				($3,523,565)		$0		$2,350,020				$4,174,088				$0				$3,000,543				2%		139%				$0

				92		Rate-GCH		$27,568,101		$30,886,387				$276,850				$1,705,899		$170,414		($20,078)				$1,185,200				$0				$3,041,436				1%		39%				$0

				118		Rate-MAHHC2		$70,333,350		$73,350,180				$628,032				$1,261,006		$804,042		$1,510				$322,240				$0				$2,388,798				2%		13%				$0

				119		Rate-NCH2		$97,298,076		$96,768,412				$2,010,695				$2,265,204		$1,091,653		$462,403				($6,359,619)				$0				($2,540,359)				3%		250%				$0

				93		Rate-NMC		$126,180,653		$134,725,507				$4,861,865				$10,870,361		$0		$820,739				($8,008,112)				$0				$3,682,989				4%		-217%				$0

				118		Rate - SVMC3		$203,459,707		$210,580,798				$3,220,672				$3,574,152		$494,341		($168,075)				$1				$0				$3,900,419				6%		0%				$0

				117		Rate-SH2		$60,814,555		$68,698,777				$582,803				$7,008,849		$1,099,461		($1,175,653)				$368,762				$0				$7,301,419				2%		5%				$0

						System		$3,549,572,322		$3,832,506,656				$94,177,311				$148,702,747		($41,321,670)		($6,902,492)		($7,080,028)		$95,358,466				$0				$188,757,023

										$282,934,334.51

						Hospital		24 Budget		25 Budget				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Comm Price		Non-Price

						BMH				+2.5%				-2.5%				+1.1%		-91.1%		-9.5%		-6.3%		+110.7%				-0.0%				+5.0%				-1.0%		1.9%

						NVRH				+3.9%				+1.8%				-		+2.3%		+0.4%		-0.5%		-0.0%				-				+2.1%				0.8%		0.9%

						RRMC 				+6.1%				+1.4%				-		+4.3%		+0.3%		+0.2%		-0.0%				-0.0%				+4.7%				1.6%		5.5%

						CVMC				+11.9%				+2.2%				+8.4%		+1.3%		+1.0%		-		-1.1%				-				+9.6%				2.2%		9.4%

						PH				+4.2%				+0.9%				+6.1%		+2.0%		+0.8%		-		-5.5%				+0.0%				+3.3%				0.4%		1.5%

						UVMMC				+9.3%				+3.3%				+5.1%		+1.6%		-0.4%		-		-0.3%				+0.0%				+6.0%				21.4%		38.9%

						Copley				+11.8%				+8.2%				-0.2%		+3.9%		+3.0%		-		-3.2%				+0.0%				+3.6%				3.1%		1.3%

						GMC				+8.2%				+3.5%				-5.5%		-		+3.6%		-		+6.5%				+0.0%				+4.7%				0.8%		1.1%

						GCH				+12.0%				+1.0%				+6.2%		+0.6%		-0.1%		-		+4.3%				-				+11.0%				0.1%		1.1%

						MAHHC				+4.3%				+0.9%				+1.8%		+1.1%		+0.0%		-		+0.5%				+0.0%				+3.4%				0.2%		0.8%

						NCH				-0.5%				+2.1%				+2.3%		+1.1%		+0.5%		-		-6.5%				+0.0%				-2.6%				0.7%		-0.9%

						NMC				+6.8%				+3.9%				+8.6%		-		+0.7%		-		-6.3%				-				+2.9%				1.7%		1.3%

						SVMC				+3.5%				+1.6%				+1.8%		+0.2%		-0.1%		-		+0.0%				-				+1.9%				1.1%		1.4%

						SH				+13.0%				+1.0%				+11.5%		+1.8%		-1.9%		-		+0.6%				-				+12.0%				0.2%		2.6%

						System				+8.0%				+2.7%				+4.2%		-1.2%		-0.2%		-0.2%		+2.7%				+0.0%				+5.3%

						Dollar Impact				$282,934,335				$94,177,311				$148,702,747		($41,321,670)		($6,902,492)		($7,080,028)		$95,358,466		$0		$0		$0		$188,757,023				33.3%		66.7%

						FY25 System Budget @3.5%				$3,673,807,353.16

						Requested vs. 3.5%				$158,699,303.25





L&E Comm PPT

		FY2025 Year Over Year Growth																								% of Comm NPR Growth

		Hospital		Comm NPR				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other		Non-Price				Comm Price		Non-Price

		UVMMC		+10.8%				+6.8%				+5.7%		-		-1.1%		-		-0.5%		+4.1%				34.3%		20.5%

		CVMC		+15.4%				+5.5%				+9.6%		-		+3.2%		-		-2.9%		+9.9%				3.6%		6.4%

		Copley		+12.3%				+10.5%				+0.2%		-		-0.1%		-		+1.7%		+1.8%				3.3%		0.6%

		NMC		+14.3%				+6.4%				+13.8%		-		+1.0%		-		-6.9%		+8.0%				2.7%		3.4%

		RRMC 		+5.9%				+2.8%				-		+2.9%		-		+0.2%		-0.0%		+3.1%				2.7%		2.9%

		BMH		+7.0%				+4.7%				+4.0%		-100.0%		+0.2%		+0.5%		+97.6%		+2.3%				2.5%		1.2%

		SVMC		+5.7%				+3.5%				+3.7%		-		-1.5%		-		+0.0%		+2.2%				2.3%		1.4%

		NVRH		+3.9%				+4.5%				-		+2.5%		-		-3.1%		-		-0.6%				1.4%		-0.2%

		GMC		+3.9%				+6.8%				+0.4%		-		-2.4%		-		-0.9%		-2.9%				1.3%		-0.5%

		NCH		-0.5%				+2.1%				+2.3%		+1.1%		+0.5%		-		-6.5%		-2.6%				1.1%		-1.4%

		PH		+16.0%				+2.5%				+5.9%		-		+1.4%		-		+6.2%		+13.5%				0.7%		3.6%

		MAHHC		+6.6%				+2.2%				+0.8%		-		+3.6%		-		+0.0%		+4.4%				0.3%		0.7%

		SH		+13.0%				+1.0%				+11.5%		+1.8%		-1.9%		-		+0.6%		+12.0%				0.3%		4.0%

		GCH		+15.3%				+2.5%				+8.0%		-		-		-		+4.8%		+12.8%				0.2%		0.9%



		System YOY %		+9.6%				+5.4%				+5.1%		-4.7%		-0.4%		-0.0%		+4.2%		+4.2%				57%		43%

		System YOY $ (millions)		$180				$102				$95		($89)		($7)		($1)		$80		$78				$102		$78





L&E Comm

				Template A				C		E		J		L		N		P		R		S

				Template B				C		E		J		N		P		R				S

						Facility		24 Budget		25 Budget		Comm Price		Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Facility Distribution

				87		Rate-BMH		$97,232,126		$104,004,704		$4,569,910		$3,889,285		($97,232,126)		$194,464		$486,161		$94,864,884				$0				$2,202,668				5%

				87		Rate-NVRH		$54,825,983		$56,967,238		$2,465,307		$0		$1,370,650		$0		($1,694,702)		$0				$0				($324,052)				3%

				99		Rate-RRMC2 		$170,108,144		$180,155,987		$4,796,805		$0		$4,851,551		$0		$399,488		($1)				$0				$5,251,038				9%

				97		Rate-CVMC		$116,759,374		$134,743,937		$6,472,076		$11,213,075		$0		$3,692,195				($3,392,784)				$0				$11,512,486				6%

				97		Rate-PH		$48,322,919		$56,051,308		$1,216,662		$2,840,301		$0		$695,617				$2,975,810				$0				$6,511,728				3%

				97		Rate-UVMMC2		$912,131,127		$1,011,068,074		$61,949,827		$51,717,051		$0		($9,935,650)				($4,794,282)				$0				$36,987,120				49%

				107		Rate-Copley2		$56,330,513		$63,266,299		$5,934,360		$129,492		$0		($82,299)				$954,233				$0				$1,001,426				3%

				85		Rate-GMC		$33,422,703		$34,718,341		$2,272,744		$127,736		$0		($807,052)				($297,790)				$0				($977,106)				2%

				86		Rate-GCH		$12,680,264		$14,621,255		$317,007		$1,012,543		$0		$0				$611,441				$0				$1,623,984				1%

				107		Rate-MAHHC2		$27,945,466		$29,803,136		$628,032		$218,061		$0		$1,011,576				$1				$0				$1,229,638				1%

				119		Rate-NCH2		$97,298,076		$96,768,412		$2,010,695		$2,265,204		$1,091,653		$462,403				($6,359,619)				$0				($2,540,359)				5%

				87		Rate-NMC		$76,244,958		$87,175,750		$4,861,865		$10,551,878		$0		$762,450				($5,245,401)				$0				$6,068,927				4%

				107		Rate - SVMC3		$114,681,767		$121,239,166		$4,070,672		$4,235,347		$0		($1,748,622)				$2				$0				$2,486,727				6%

				117		Rate-SH2		$60,814,555		$68,698,777		$582,803		$7,008,849		$1,099,461		($1,175,653)				$368,762				$0				$7,301,419				3%

						System		$1,878,797,976		$2,059,282,384		$102,148,766		$95,208,822		($88,818,812)		($6,930,571)		($809,054)		$79,685,256				$0				$78,335,642

										$180,484,408																								System Impact

						Hospital		24 Budget		25 Budget		Comm Price		Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Comm Price		Non-Price				Comm Price		Non-Price

						BMH				+7.0%		+4.7%		+4.0%		-100.0%		+0.2%		+0.5%		+97.6%				+0.0%				+2.3%				4.5%		2.8%				3%		1%

						NVRH				+3.9%		+4.5%		-		+2.5%		-		-3.1%		-				-				-0.6%				2.4%		-0.4%				1%		-0%

						RRMC 				+5.9%		+2.8%		-		+2.9%		-		+0.2%		-0.0%				-				+3.1%				4.7%		6.7%				3%		3%

						CVMC				+15.4%		+5.5%		+9.6%		-		+3.2%		-		-2.9%				-				+9.9%				6.3%		14.7%				4%		6%

						PH				+16.0%		+2.5%		+5.9%		-		+1.4%		-		+6.2%				-				+13.5%				1.2%		8.3%				1%		4%

						UVMMC				+10.8%		+6.8%		+5.7%		-		-1.1%		-		-0.5%				-				+4.1%				60.6%		47.2%				34%		20%

						Copley				+12.3%		+10.5%		+0.2%		-		-0.1%		-		+1.7%				-				+1.8%				5.8%		1.3%				3%		1%

						GMC				+3.9%		+6.8%		+0.4%		-		-2.4%		-		-0.9%				+0.0%				-2.9%				2.2%		-1.2%				1%		-1%

						GCH				+15.3%		+2.5%		+8.0%		-		-		-		+4.8%				-				+12.8%				0.3%		2.1%				0%		1%

						MAHHC				+6.6%		+2.2%		+0.8%		-		+3.6%		-		+0.0%				-				+4.4%				0.6%		1.6%				0%		1%

						NCH				-0.5%		+2.1%		+2.3%		+1.1%		+0.5%		-		-6.5%				+0.0%				-2.6%				2.0%		-3.2%				1%		-1%

						NMC				+14.3%		+6.4%		+13.8%		-		+1.0%		-		-6.9%				-				+8.0%				4.8%		7.7%				3%		3%

						SVMC				+5.7%		+3.5%		+3.7%		-		-1.5%		-		+0.0%				-				+2.2%				4.0%		3.2%				2%		1%

						SH				+13.0%		+1.0%		+11.5%		+1.8%		-1.9%		-		+0.6%				-				+12.0%				0.6%		9.3%				0%		4%



						System				+9.6%		+5.4%		+5.1%		-4.7%		-0.4%		-0.0%		+4.2%				-				+4.2%										57%		43%

						System YOY $ (millions)				$180.48		$102.15		$95.21		($88.82)		($6.93)		($0.81)		$79.69				-				$   78.34







Rate Decomp - Template

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		51,058		51,568		53,610		2,553		0.16		51,058		- 0						52,079		1,021		52,079		1,021		51,083		26		485		0.0%		0.0%		0.0%		5.0%		0.8%

				Medicare - Traditional		131,285		129,579		134,914		3,629		0.41		131,285		- 0						131,417		131		133,911		2,626		131,351		66		806		0.0%		0.0%		0.0%		2.8%		1.1%

				Medicare - Advantage		23,000		24,150		24,000		1,000		0.07		23,000		- 0						23,230		230		23,460		460		23,012		12		299		0.0%		0.0%		0.0%		4.3%		0.3%																																October		1		12		1

				Commercial		73,965		74,768		84,174		10,209		0.23		78,801		4,835		1,934		2,901		77,368		3,402		73,965		- 0		74,705		740		1,231		6.5%		8.7%		1.5%		13.8%		3.2%																																November		2		11		0.9166666667

				Major Payer #1		44,379		43,980		52,132		7,753		0.14		47,929		3,550		1,420		2,130		47,486		3,107		44,379		- 0		44,823		444		652		8.0%		10.7%		1.1%		17.5%		2.4%																																December		3		10		0.8333333333

				Major Payer #2		14,793		15,281		16,232		1,439		0.05		15,459		666		266		399		14,941		148		14,793		- 0		14,941		148		477		4.5%		6.0%		0.2%		9.7%		0.5%																																January		4		9		0.75

				Major Payer #3		7,397		7,530		7,840		444		0.02		7,655		259		104		155		7,470		74		7,397		- 0		7,470		74		37		3.5%		4.7%		0.1%		6.0%		0.1%																																February		5		8		0.6666666667

				Major Payer #4		1,849		1,875		2,034		185		0.01		1,943		94		38		57		1,868		18		1,849		- 0		1,868		18		54		5.1%		6.8%		0.0%		10.0%		0.1%																																March		6		7		0.5833333333

				All other Commercial		5,547		6,102		5,936		388		0.02		5,814		266		107		160		5,603		55		5,547		- 0		5,603		55		11		4.8%		6.4%		0.1%		7.0%		0.1%																																April		7		6		0.5

				Fixed Prospective Payments		31,740		32,946		33,644		1,904		0.10		31,740		- 0						32,216		476		32,485		746		32,057		317		365		0.0%		0.0%		0.0%		6.0%		0.6%																																May		8		5		0.4166666667

				FPP - Medicare		19,044		19,234		20,186		1,143		0.06		19,044		- 0						19,329		286		19,491		448		19,234		190		219		0.0%		0.0%		0.0%		6.0%		0.4%																																June		9		4		0.3333333333

				FPP - Medicaid		12,696		13,711		13,458		762		0.04		12,696		- 0						12,886		190		12,994		298		12,823		127		146		0.0%		0.0%		0.0%		6.0%		0.2%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		6,348		6,665		6,475		127		0.02		6,348		- 0						6,443		95		6,348		- 0		6,475		127		(95)		0.0%		0.0%		0.0%		2.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		317,396		319,676		336,817		19,422		1.00		322,231		4,835		1,934		2,901		322,752		5,356		322,249		4,853		318,682		1,287		3,091		1.5%		2.0%		1.5%		6.1%		6.1%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		44,172		44,614		45,939		1,767		0.09		44,172		- 0						45,056		883		45,506		1,334		44,194		22		(473)		0.0%		0.0%		0.0%		4.0%		0.4%

				Medicare - Traditional		169,750		167,544		180,335		10,585		0.35		169,750		- 0						169,920		170		176,758		7,008		169,835		85		3,322		0.0%		0.0%		0.0%		6.2%		2.2%

				Medicare - Advantage		40,000		42,000		42,000		2,000		0.08		40,000		- 0						40,400		400		42,840		2,840		40,020		20		(1,260)		0.0%		0.0%		0.0%		5.0%		0.4%

				Commercial		170,697		172,549		180,256		9,559		0.35		181,856		11,159		4,464		6,696		178,549		7,852		172,549		1,852		172,404		1,707		(13,011)		6.5%		8.7%		2.3%		5.6%		2.0%

				Major Payer #1		102,418		101,497		109,588		7,169		0.21		110,612		8,193		3,277		4,916		109,588		7,169		101,497		(922)		103,442		1,024		(8,296)		8.0%		10.7%		1.7%		7.0%		1.5%

				Major Payer #2		34,139		35,266		35,164		1,024		0.07		35,676		1,536		615		922		34,481		341		35,266		1,127		34,481		341		(2,321)		4.5%		6.0%		0.3%		3.0%		0.2%

				Major Payer #3		17,070		17,377		17,582		512		0.04		17,667		597		239		358		17,240		171		17,377		307		17,240		171		(734)		3.5%		4.7%		0.1%		3.0%		0.1%

				Major Payer #4		4,267		4,327		4,609		341		0.01		4,485		218		87		131		4,310		43		4,327		60		4,310		43		(21)		5.1%		6.8%		0.0%		8.0%		0.1%

				All other Commercial		12,802		14,083		13,314		512		0.03		13,417		615		246		369		12,930		128		14,083		1,280		12,930		128		(1,639)		4.8%		6.4%		0.1%		4.0%		0.1%

				Fixed Prospective Payments		48,252		49,748		50,182		1,930		0.10		48,252		- 0						48,976		724		50,917		2,665		48,735		483		(1,941)		0.0%		0.0%		0.0%		4.0%		0.4%

				FPP - Medicare		33,777		34,114		35,128		1,351		0.07		28,951		(4,825)						29,386		(4,391)		35,642		1,865		29,241		(4,536)		13,238		-14.3%		-19.0%		-1.0%		4.0%		0.3%

				FPP - Medicaid		14,476		15,634		15,055		579		0.03		19,301		4,825						19,590		5,115		15,275		799		19,494		5,018		(15,179)		33.3%		44.4%		1.0%		4.0%		0.1%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		9,650		10,133		10,036		386		0.02		9,650		- 0						9,795		145		10,133		483		9,843		193		(434)		0.0%		0.0%		0.0%		4.0%		0.1%

				Overall Outpatient		482,522		486,588		508,749		26,227		1.00		493,682		11,159		4,464		6,696		492,696		10,174		498,704		16,182		485,032		2,509		(13,797)		2.3%		3.1%		2.3%		5.4%		5.4%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		26,809		27,077		28,149		1,340		0.14		26,809		- 0						27,345		536		28,160		1,351		26,822		13		(560)		0.0%		0.0%		0.0%		5.0%		0.7%

				Medicare - Traditional		50,432		49,777		53,871		3,439		0.26		50,432		- 0						50,483		50		50,772		340		50,458		25		3,023		0.0%		0.0%		0.0%		6.8%		1.8%

				Medicare - Advantage		10,000		10,500		12,000		2,000		0.05		10,000		- 0						10,100		100		10,710		710		10,005		5		1,185		0.0%		0.0%		0.0%		20.0%		1.0%

				Commercial		83,727		84,636		90,530		6,803		0.43		89,201		5,474		2,189		3,284		87,579		3,851		84,636		908		84,565		837		(4,268)		6.5%		8.7%		2.8%		8.1%		3.5%

				Major Payer #1		50,236		49,784		54,758		4,521		0.26		54,255		4,019		1,608		2,411		53,753		3,517		49,784		(452)		50,739		502		(3,064)		8.0%		10.7%		2.1%		9.0%		2.3%

				Major Payer #2		16,745		17,298		18,253		1,507		0.09		17,499		754		301		452		16,913		167		17,298		553		16,913		167		(134)		4.5%		6.0%		0.4%		9.0%		0.8%

				Major Payer #3		8,373		8,523		8,624		251		0.04		8,666		293		117		176		8,456		84		8,523		151		8,456		84		(360)		3.5%		4.7%		0.2%		3.0%		0.1%

				Major Payer #4		2,093		2,122		2,177		84		0.01		2,200		107		43		64		2,114		21		2,122		29		2,114		21		(94)		5.1%		6.8%		0.1%		4.0%		0.0%

				All other Commercial		6,280		6,908		6,719		440		0.03		6,581		301		121		181		6,342		63		6,908		628		6,342		63		(615)		4.8%		6.4%		0.2%		7.0%		0.2%

				Fixed Prospective Payments		20,008		20,909		20,060		52		0.10		20,008		- 0						20,308		300		21,659		1,650		20,208		200		(2,098)		0.0%		0.0%		0.0%		0.3%		0.0%

				FPP - Medicare		10,004		10,104		10,030		26		0.05		12,005		2,001						12,185		2,181		10,829		825		12,125		2,121		(7,102)		20.0%		26.7%		1.0%		0.3%		0.0%

				FPP - Medicaid		10,004		10,804		10,030		26		0.05		8,003		(2,001)						8,123		(1,881)		10,829		825		8,083		(1,921)		5,003		-20.0%		-26.7%		-1.0%		0.3%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		3,886		4,080		4,119		233		0.02		3,886		- 0						3,944		58		4,080		194		3,963		78		(97)		0.0%		0.0%		0.0%		6.0%		0.1%

				Overall Professional Services		194,862		196,978		208,730		13,868		1.00		200,336		5,474		2,189		3,284		199,759		4,896		200,017		5,154		196,021		1,159		(2,815)		2.8%		3.7%		2.8%		7.1%		7.1%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		892		901		982		89		0.17		892		- 0						910		18		937		45		893		0		26		0.0%		0.0%		0.0%		10.0%		1.7%

				Medicare - Traditional		2,288		2,258		2,433		145		0.44		2,288		- 0						2,290		2		2,303		15		2,289		1		126		0.0%		0.0%		0.0%		6.3%		2.8%

				Medicare - Advantage		500		525		550		50		0.10		500		- 0						505		5		536		36		500		0		9		0.0%		0.0%		0.0%		10.0%		1.0%

				Commercial		1,424		1,439		1,474		51		0.27		1,517		93		37		56		1,489		65		1,439		15		1,438		14		(138)		6.5%		8.7%		1.8%		3.5%		1.0%

				Major Payer #1		854		847		871		17		0.16		923		68		27		41		914		60		847		(8)		863		9		(112)		8.0%		10.7%		1.3%		2.0%		0.3%

				Major Payer #2		285		294		305		20		0.05		298		13		5		8		288		3		294		9		288		3		(8)		4.5%		6.0%		0.2%		7.0%		0.4%

				Major Payer #3		142		145		149		7		0.03		147		5		2		3		144		1		145		3		144		1		(3)		3.5%		4.7%		0.1%		5.0%		0.1%

				Major Payer #4		36		36		38		2		0.01		37		2		1		1		36		0		36		0		36		0		(1)		5.1%		6.8%		0.0%		6.0%		0.0%

				All other Commercial		107		117		111		4		0.02		112		5		2		3		108		1		117		11		108		1		(14)		4.8%		6.4%		0.1%		4.0%		0.1%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		116		122		122		6		0.02		116		- 0						118		2		122		6		118		2		(4)		0.0%		0.0%		0.0%		5.0%		0.1%

				Overall Other Services		5,220		5,245		5,560		341		1.00		5,313		93		37		56		5,312		92		5,337		117		5,238		18		20		1.8%		2.4%		1.8%		6.5%		6.5%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		122,931		124,160		128,680		5,749		0.12		122,931		- 0						125,389		2,459		126,682		3,751		122,992		61		(522)		0.0%		0.0%		0.0%		4.7%		0.6%

				Medicare - Traditional		353,756		349,157		371,553		17,798		0.35		353,756		- 0						354,110		354		363,745		9,989		353,933		177		7,278		0.0%		0.0%		0.0%		5.0%		1.8%

				Medicare - Advantage		73,500		77,175		78,550		5,050		0.07		73,500		- 0						74,235		735		77,546		4,046		73,537		37		233		0.0%		0.0%		0.0%		6.9%		0.5%

				Commercial		329,813		333,392		356,435		26,621		0.33		351,375		21,562		8,625		12,937		344,985		15,171		332,589		2,776		333,112		3,298		(16,186)		6.5%		8.7%		2.2%		8.1%		2.7%

				Major Payer #1		197,888		196,107		217,349		19,461		0.20		213,719		15,831		6,332		9,499		211,740		13,852		196,507		(1,382)		199,867		1,979		(10,820)		8.0%		10.7%		1.6%		9.8%		1.9%

				Major Payer #2		65,963		68,139		69,953		3,990		0.07		68,931		2,968		1,187		1,781		66,622		660		67,651		1,689		66,622		660		(1,986)		4.5%		6.0%		0.3%		6.0%		0.4%

				Major Payer #3		32,981		33,575		34,196		1,214		0.03		34,136		1,154		462		693		33,311		330		33,442		461		33,311		330		(1,060)		3.5%		4.7%		0.1%		3.7%		0.1%

				Major Payer #4		8,245		8,361		8,858		612		0.01		8,666		421		168		252		8,328		82		8,335		90		8,328		82		(63)		5.1%		6.8%		0.0%		7.4%		0.1%

				All other Commercial		24,736		27,210		26,080		1,344		0.02		25,923		1,187		475		712		24,983		247		26,655		1,919		24,983		247		(2,257)		4.8%		6.4%		0.1%		5.4%		0.1%

				Fixed Prospective Payments		100,000		103,602		103,887		3,887		0.10		100,000		- 0						101,500		1,500		105,061		5,061		101,000		1,000		(3,674)		0.0%		0.0%		0.0%		3.9%		0.4%

				FPP - Medicare		62,824		63,453		65,344		2,520		0.06		62,824		- 0						60,900		(1,924)		65,963		3,138		60,600		(2,224)		3,530		0.0%		0.0%		0.0%		4.0%		0.3%

				FPP - Medicaid		37,176		40,150		38,542		1,367		0.04		37,176		- 0						40,600		3,424		39,099		1,923		40,400		3,224		(7,205)		0.0%		0.0%		0.0%		3.7%		0.1%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		20,000		21,000		20,752		752		0.02		20,000		- 0						20,300		300		20,683		683		20,400		400		(631)		0.0%		0.0%		0.0%		3.8%		0.1%

				Overall Total		1,000,000		1,008,486		1,059,857		59,857		1.00		1,021,562		21,562		8,625		12,937		1,020,519		20,519		1,026,306		26,306		1,004,973		4,973		(13,502)		2.2%		2.9%		2.2%		6.0%		6.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Summary

						NPR												Price												Volume												Payer Mix

		Hospital		CAH		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Notes

		Brattleboro Memorial Hospital (BMH)		yes		2.5%		2.1%		6.2%		22.6%		7.0%		4.7%		2.7%		0.0%		2.3%		2.3%		4.7%		2.4%		3.9%		4.0%		4.0%		4.0%		4.0%		1.5%		0.1%		0.0%		0.1%		0.0%		0.2%		1.0%

		Central Vermont Medical Center (CVMC)		no		11.9%		8%		-9.1%		21.5%		15.4%		17.5%		3.9%		0.4%		0.4%		0.6%		5.5%		4.6%		8.5%		2.1%		6.8%		9.9%		9.6%		8.6%		1.8%		-12.3%		-11.3%		17.1%		3.2%		2.9%

		Copley Hospital (CH)		yes		11.8%		50%		12.3%		12.3%		12.3%		-13.1%		9.0%		0.0%		9.0%		9.0%		10.5%		0.0%		0.2%		-0.0%		0.2%		0.2%		0.2%		0.0%		3.0%		28.7%		6.6%		6.6%		-0.1%		-13.1%

		Gifford Medical Center (GMC)		yes		8.2%		373%		35.6%		-50.9%		3.9%		-32.9%		3.4%		0.0%		0.0%		0.0%		6.8%		0.0%		-5.3%		-2.1%		-16.9%		-6.5%		0.4%		0.0%		3.5%		334.3%		28.3%		-60.0%		-2.4%		0.0%

		Grace Cottage Hospital (CGH)		yes		12.0%		35%		8.9%		0.0%		15.3%		0.0%		3.6%		0.0%		5.0%		0.0%		2.5%		0.0%		6.0%		25.8%		1.3%		0.0%		8.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Mt. Ascutney Hospital & Health Ctr (MAHHC)		yes		4.3%		-13%		4.1%		0.0%		6.6%		-8.7%		1.9%		0.9%		1.9%		0.0%		2.2%		0.0%		1.8%		3.8%		2.4%		0.0%		0.8%		0.0%		0.1%		-17.6%		-0.2%		0.0%		3.6%		0.0%		Resubmitted - Alena to check summary pulling from v2

		North Country Hospital (NCH)		yes		-0.5%		-60.7%		-26.4%		43.5%		20.2%		8.1%		2.8%		0.0%		2.0%		4.9%		4.7%		0.0%		1.2%		2.0%		0.1%		1.0%		4.5%		1.5%		1.0%		0.0%		0.0%		0.0%		1.0%		1.0%

		Northeastern VT Regional Hospital (NVRH)		yes		3.9%		7.8%		4.5%		13.2%		3.9%		-8.3%		2.3%		0.0%		0.7%		1.1%		4.5%		0.0%		2.3%		2.5%		2.5%		2.5%		2.5%		0.0%		-0.2%		5.3%		1.3%		9.6%		-3.1%		-8.3%

		Northwestern Medical Center (NMC)		no		6.8%		1137.6%		56.6%		31.8%		14.3%		-80.2%		3.6%		0.0%		0.0%		0.0%		6.4%		0.0%		9.0%		8.5%		3.3%		7.6%		13.8%		0.2%		0.8%		0.0%		0.0%		0.0%		1.0%		1.0%		Planning to resubmit - EOD Monday 7/29

		Porter Medical Center (PH)		yes		4.2%		-45.2%		-1.9%		16.3%		16.0%		8.8%		3.2%		-0.0%		3.7%		0.1%		2.5%		6.5%		6.2%		1.4%		3.9%		6.1%		5.9%		8.7%		0.8%		-2.4%		-7.9%		5.0%		1.4%		1.6%

		Rutland Regional Medical Center (RRMC)		no		6.1%		-6.9%		5.1%		23.4%		5.9%		-100.0%		1.8%		0.0%		1.0%		0.0%		2.8%		0.0%		4.6%		-6.2%		4.1%		21.3%		2.9%		-100.0%		0.2%		-0.6%		-0.0%		1.1%		0.2%		0.0%		Resubmitted - Alena to check summary pulling from v2

		Southwestern VT Medical Center (SVMC)		no		3.5%		2.9%		0.6%		2.2%		5.7%		0.0%		2.2%		0.0%		0.7%		0.7%		3.5%		0.0%		1.7%		3.9%		-2.5%		-0.9%		3.7%		0.0%		-0.1%		-0.9%		2.4%		2.4%		-1.5%		0.0%		Resubmitted - Alena to check summary pulling from v3

		Springfield Hospital (SH)		yes		13.0%		52.8%		-14.0%		43.1%		24.9%		21.8%		2.8%		1.0%		1.9%		9.1%		2.2%		1.0%		11.5%		12.2%		8.0%		13.4%		13.9%		12.2%		-1.9%		9.6%		-14.8%		15.0%		4.1%		9.6%		Planning to review data and potentially resubmit

		The University of Vermont Medical Center (UVMMC)		no		9.3%		-0.5%		-15.9%		28.5%		10.8%		14.0%		5.5%		6.6%		2.1%		3.0%		6.8%		4.3%		5.1%		2.0%		4.4%		5.6%		5.7%		4.9%		-0.9%		-5.3%		-8.4%		14.2%		-1.1%		-2.1%		Planning to resubmit for a higher commercial rate ask given "unanticipated" cost growth assocaited with nurse contract negotiations) - not sure when; 





Rate-BMH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR 
(FY24 @FY25 Comm. Prices)		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 
(due to Comm. Price)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR 
(FY24 @FY25 Utiliz.)		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 
(due to Utiliz.)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR 
(FY24 @FY25 Public Payer Prices)		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 
(due to Public Payer Prices)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR 
(FY24 @FY25 Payer Mix)		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 
(due to Payer Mix)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		FY25 NPR due to changes in service mix/patient acuity; estimate FY24 @ FY25 service mix/patient acuity, holding all else constant.

				NPR FY25 
(due to Service Mix/Patient Acuity)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in service mix/patient acuity.

				NPR FY25 
(due to all other)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital Provided

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		10,057,551		9,873,363		10,268,297		210,746				0.31		10,057,551		- 0		10,459,853		402,302		10,057,550.71		- 0		10,062,579		5,029		10,107,838		50,288		(246,872)		0.0%		0.0%		0.0%		2.1%		0.7%

				Medicare - Traditional		32,958,566		32,922,138		34,996,232		2,037,666				1.03		32,958,566		- 0		34,276,909		1,318,343		33,703,430		744,864		32,975,045		16,479		33,123,359		164,793		(206,812)		0.0%		0.0%		0.0%		6.2%		6.4%

				Medicare - Advantage		7,358,439		8,486,706		9,021,369		1,662,930				0.23		7,358,439		- 0		7,652,777		294,338		7,524,740		166,301		7,362,119		3,679		7,395,232		36,792		1,161,820		0.0%		0.0%		0.0%		22.6%		5.2%																																October		1		12		1

				Commercial		15,563,129		15,314,773		16,647,159		1,084,030				0.49		16,294,596		731,467		16,185,654		622,525						15,594,255		31,126		15,640,944		77,816		(378,904)		4.7%		6.3%		2.3%		7.0%		3.4%																																November		2		11		0.9166666667

				Fixed Prospective Payments		4,700,000		4,700,000		4,878,600		178,600				0.15		4,700,000		- 0		4,770,500		70,500		4,810,450		110,450		4,747,000		47,000		4,747,000		47,000		(96,350)		0.0%		0.0%		0.0%		3.8%		0.6%																																May		8		5		0.4166666667

				FPP - Medicare		2,820,000		2,848,200		2,927,160		107,160				0.09		2,820,000		- 0		2,862,300		42,300		2,886,270		66,270		2,848,200		28,200		2,848,200		28,200		(57,810)		0.0%		0.0%		0.0%		3.8%		0.3%																																June		9		4		0.3333333333

				FPP - Medicaid		1,880,000		2,030,400		1,951,440		71,440				0.06		1,880,000		- 0		1,908,200		28,200		1,924,180		44,180		1,898,800		18,800		1,898,800		18,800		(38,540)		0.0%		0.0%		0.0%		3.8%		0.2%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(38,566,529)		(40,051,888)		(44,637,764)		(6,071,235)				-1.20		(38,566,529)		- 0		(39,145,027)		(578,498)		(38,566,529)		- 0		(39,337,860)		(771,331)		(38,759,362)		(192,833)		(4,528,574)		0.0%		0.0%		0.0%		15.7%		-18.9%																																August		11		2		0.1666666667

				Overall Inpatient		32,071,156		31,245,092		31,173,893		(897,263)				1.00		16,508,027		731,467		18,015,012		2,129,509		17,529,642		1,021,614		15,808,884		(668,017)		16,614,067		183,856		(4,295,692)		2.3%		3.0%		2.3%		-2.8%		-2.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid		36,923,782		36,247,583		37,697,487		773,705				0.51		36,923,782		- 0		38,400,733		1,476,951		36,923,782.12		- 0		36,942,244		18,462		37,108,401		184,619		(906,327)		0.0%		0.0%		0.0%		2.1%		1.1%

				Medicare - Traditional		55,110,717		55,049,805		58,517,942		3,407,225				0.75		55,110,717		- 0		57,315,146		2,204,429		56,356,219		1,245,502		55,138,272		27,555		55,386,271		275,554		(345,815)		0.0%		0.0%		0.0%		6.2%		4.7%

				Medicare - Advantage		26,196,045		30,212,674		32,116,072		5,920,027				0.36		26,196,045		- 0		27,243,887		1,047,842		26,788,076		592,031		26,209,143		13,098		26,327,025		130,980		4,136,076		0.0%		0.0%		0.0%		22.6%		8.1%

				Commercial		72,685,408		71,525,498		77,748,215		5,062,807				0.99		76,101,622		3,416,214		75,592,824		2,907,416				(72,685,408)		72,830,779		145,371		73,048,835		363,427		70,915,787		4.7%		6.3%		4.7%		7.0%		6.9%

				Fixed Prospective Payments		9,400,000		9,400,000		9,890,200		490,200				0.13		9,400,000		- 0		9,541,000		141,000		9,620,900		220,900		9,494,000		94,000		9,494,000		94,000		(59,700)		0.0%		0.0%		0.0%		5.2%		0.7%

				FPP - Medicare		6,580,000		6,580,000		6,923,140		343,140				0.09		6,580,000		- 0		6,678,700		98,700		6,734,630		154,630		6,645,800		65,800		6,645,800		65,800		(41,790)		0.0%		0.0%		0.0%		5.2%		0.5%

				FPP - Medicaid		2,820,000		2,820,000		2,967,060		147,060				0.04		2,820,000		- 0		2,862,300		42,300		2,886,270		66,270		2,848,200		28,200		2,848,200		28,200		(17,910)		0.0%		0.0%		0.0%		5.2%		0.2%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(127,231,597)		(132,131,821)		(149,221,911)		(21,990,314)				-1.74		(132,131,821)		(4,900,224)		(134,113,799)		(6,882,202)		(132,131,821)		(4,900,224)		(134,774,458)		(7,542,861)		(132,792,480)		(5,560,883)		7,796,081		3.9%		5.1%		-6.7%		17.3%		-30.1%

				Overall Outpatient		73,084,355		70,303,739		66,748,006		(6,336,349)				1.00		(4,501,277)		(1,484,010)		(1,613,033)		895,436		(2,442,844)		(75,527,199)		(6,990,798)		(7,244,375)		(4,476,784)		(4,512,304)		81,536,102		-2.0%		-2.7%		-2.0%		-8.7%		-8.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid		4,563,613		4,480,038		4,659,239		95,626				1.06		4,563,613		- 0		4,746,158		182,545		4,563,613.17		- 0		4,565,895		2,282		4,586,431		22,818		(112,019)		0.0%		0.0%		0.0%		2.1%		2.2%

				Medicare - Traditional		6,811,436		6,803,908		7,232,555		421,118				1.57		6,811,436		- 0		7,083,894		272,457		6,965,375		153,938		6,814,842		3,406		6,845,494		34,057		(42,741)		0.0%		0.0%		0.0%		6.2%		9.7%

				Medicare - Advantage		3,237,713		3,734,151		3,969,402		731,689				0.75		3,237,713		- 0		3,367,222		129,509		3,310,886		73,172		3,239,332		1,619		3,253,902		16,189		511,200		0.0%		0.0%		0.0%		22.6%		16.9%

				Commercial		8,983,590		8,840,230		9,609,330		625,740				2.08		9,405,818		422,229		9,342,933		359,344				(8,983,590)		9,001,557		17,967		9,028,508		44,918		8,764,873		4.7%		6.3%		9.8%		7.0%		14.5%

				Fixed Prospective Payments								- 0				0.00		- 0		- 0		- 0		- 0		750		750		- 0		- 0		- 0		- 0		(750)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0		- 0		- 0		375		375		- 0		- 0		- 0		- 0		(375)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0		- 0		- 0		375		375		- 0		- 0		- 0		- 0		(375)		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(19,270,822)		(20,013,022)		(9,710,149)		9,560,673				-4.46		(20,013,022)		(742,200)		(20,313,218)		(1,042,396)		(20,013,022)		(742,200)		(20,213,153)		(942,331)		(20,413,283)		(1,142,461)		14,172,261		3.9%		5.1%		-17.2%		-49.6%		221.0%

				Overall Professional Services		4,325,531		3,845,305		15,760,377		11,434,846				1.00		(5,400,259)		(319,972)		(5,115,944)		(98,542)		(5,172,398)		(9,497,929)		(5,593,083)		(917,057)		(5,727,456)		(1,024,479)		23,292,825		-7.4%		-9.9%		-7.4%		264.4%		264.4%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25		NPR YOY		NPR YPY %		W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid		51,544,946		50,600,984		52,625,023		1,080,077		2.1%		0.46		51,544,946		- 0		53,606,744		2,061,798		51,544,946		- 0		51,570,718		25,772		51,802,671		257,725		(1,265,218)		0.0%		0.0%		0.0%		2.1%		1.0%

				Medicare - Traditional		94,880,720		94,775,851		100,746,729		5,866,009		6.2%		0.85		94,880,720		- 0		98,675,948		3,795,229		97,025,024		2,144,304		94,928,160		47,440		95,355,123		474,404		(595,368)		0.0%		0.0%		0.0%		6.2%		5.3%

				Medicare - Advantage		36,792,198		42,433,531		45,106,843		8,314,645		22.6%		0.33		36,792,198		- 0		38,263,886		1,471,688		37,623,701		831,504		36,810,594		18,396		36,976,159		183,961		5,809,097		0.0%		0.0%		0.0%		22.6%		7.5%

				Commercial		97,232,126		95,680,501		104,004,704		6,772,578		7.0%		0.87		101,802,036		4,569,910		101,121,411		3,889,285		- 0		(97,232,126)		97,426,590		194,464		97,718,287		486,161		94,864,884		4.7%		6.3%		4.1%		7.0%		6.1%

				Fixed Prospective Payments		14,100,000		14,100,000		14,768,800		668,800		4.7%		0.13		14,100,000		- 0		14,311,500		211,500		14,432,100		332,100		14,241,000		141,000		14,241,000		141,000		(156,800)		0.0%		0.0%		0.0%		4.7%		0.6%

				FPP - Medicare		9,400,000		9,428,200		9,850,300		450,300		4.8%		0.08		9,400,000		- 0		9,541,000		141,000		9,621,275		221,275		9,494,000		94,000		9,494,000		94,000		(99,975)		0.0%		0.0%		0.0%		4.8%		0.4%

				FPP - Medicaid		4,700,000		4,850,400		4,918,500		218,500		4.6%		0.04		4,700,000		- 0		4,770,500		70,500		4,810,825		110,825		4,747,000		47,000		4,747,000		47,000		(56,825)		0.0%		0.0%		0.0%		4.6%		0.2%

				Risk/Reserves		- 0		- 0		- 0				ERROR:#DIV/0!		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(183,385,809)		(190,448,768)		(203,330,858)		(19,945,049)		10.9%		-1.65		(190,711,373)		(7,325,564)		(193,572,043)		(10,186,234)		(190,711,373)		(7,325,564)		(194,325,470)		(10,939,661)		(191,965,125)		(8,579,316)		24,411,290		4.0%		5.3%		-6.6%		10.9%		-17.9%

				Overall Total		111,164,181		107,142,099		113,921,241		2,757,061				1.00		6,606,491		(2,755,654)		11,286,035		1,243,265		9,914,399		(101,249,782)		3,225,002		(10,512,588)		6,409,828		(7,036,066)		123,067,886		-2.5%		-3.3%		-2.5%		2.5%		2.5%



																				Price				Volume		Payer Mix

				Notes

				Please include IP Psych in "other services"														Medicaid		0.0%				4.0%		0.0%

																		Medicare - Traditional		2.3%				4.0%		0.1%

																		Medicare - Advantage		2.3%				4.0%		0.0%

																		Commercial		4.7%				4.0%		0.2%

																		FPP		2.4%				1.5%		1.0%

																		Overall		2.7%				3.9%		0.1%





				GMCB Questions

				Why is your bad debt and free care so large; why more "other" offsetting commercial increase due to price? This looks funny









DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE

DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-CVMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,372,433		2,560,936		2,466,921		94,488				0.04		2,372,433		- 0		- 0		- 0		2,494,928		122,494		2,441,856		69,423		1,893,245		(479,188)		381,759		0.0%		0.0%		0.0%		4.0%		0.1%

				Medicare - Traditional		10,702,656		10,996,118		11,918,216		1,215,560				0.17		10,702,656		- 0		- 0		- 0		11,413,029		710,373		10,902,431		199,775		10,979,392		276,736		28,675		0.0%		0.0%		0.0%		11.4%		1.9%

				Medicare - Advantage		8,847,106		12,501,967		11,142,597		2,295,491				0.14		8,847,106		- 0		- 0		- 0		9,598,445		751,340		9,036,673		189,567		11,612,565		2,765,459		(1,410,875)		0.0%		0.0%		0.0%		25.9%		3.6%																																October		1		12		1

				Major Commercial		13,277,276		14,510,892		14,718,426		1,441,150				0.21		14,147,493		870,217		(731,532)		870,217		14,163,269		885,993		13,277,276		- 0		13,693,747		416,471		(731,532)		6.6%		8.7%		1.4%		10.9%		2.2%																																October		1		12		1

				All Payer Model		25,367,174		28,992,878		31,917,838		- 0				0.39		25,367,174		- 0		- 0		- 0		26,944,853		1,577,679		29,327,252		3,960,078		24,373,573		(993,601)		(4,544,156)		0.0%		0.0%		0.0%		25.8%		10.2%																																May		8		5		0.4166666667

				Medicare		22,660,381		24,924,369		27,730,297						0.35		22,660,381		- 0		- 0		- 0		24,079,305		1,418,924		26,392,804		3,732,423		21,930,622		(729,760)		(4,421,587)		0.0%		0.0%		0.0%		22.4%		7.9%																																June		9		4		0.3333333333

				Medicaid		2,717,540		4,097,564		4,187,978						0.04		2,717,540		- 0		- 0		- 0		2,876,295		158,756		2,945,632		228,092		2,453,699		(263,841)		(123,007)		0.0%		0.0%		0.0%		54.1%		2.3%																																July		10		3		0.25

				Other		(10,747)		(29,055)		(437)						-0.00		(10,747)		- 0		- 0		- 0		(10,747)		- 0		(11,185)		(437)		(10,747)		- 0		437		0.0%		0.0%		0.0%		-95.9%		0.0%

				All Other		4,407,542		2,430,203		2,434,986		(1,972,556)				0.07		4,407,542		- 0		- 0		- 0		4,618,671		211,129		4,389,647		(17,895)		3,263,166		(1,144,376)		(1,021,413)		0.0%		0.0%		0.0%		-44.8%		-3.1%

				Bad Debt		(1,354,536)		(1,378,538)		(2,883,667)		(1,529,131)				-0.02		(1,385,863)		(31,326)		- 0		(31,326)		(1,436,498)		(81,962)		(1,500,214)		(145,678)		(1,266,789)		87,748		(1,357,913)		2.3%		3.1%		-0.0%		112.9%		-2.4%

				Free Care		(677,116)		(396,036)		(265,739)		411,377				-0.01		(682,106)		(4,990)		- 0		(4,990)		(721,811)		(44,695)		(688,438)		(11,322)		(690,803)		(13,687)		486,071		0.7%		1.0%		-0.0%		-60.8%		0.6%

				DSH		1,299,268		1,302,685		1,336,740		37,472				0.02		1,299,268		- 0		- 0		- 0		1,299,268		- 0		1,299,268		- 0		1,299,268		- 0		37,472		0.0%		0.0%		0.0%		2.9%		0.1%																																August		11		2		0.1666666667

				Overall Inpatient		64,241,803		71,521,104		72,786,318		1,993,850				1.00		65,075,704		833,901		(731,532)		833,901		68,374,153		4,132,351		68,485,750		4,243,948		65,157,364		915,562		(8,131,911)		1.3%		1.7%		1.3%		13.3%		13.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,318,893		2,134,673		1,841,928		(476,965)				0.02		2,318,893		- 0		- 0		- 0		2,457,363		138,470		2,318,893		(0)		1,509,865		(809,027)		193,593		0.0%		0.0%		0.0%		-20.6%		-0.3%

				Medicare - Traditional		10,906,889		9,744,021		9,559,954		(1,346,935)				0.07		10,906,889		- 0		- 0		- 0		11,780,228		873,340		10,849,159		(57,730)		9,522,822		(1,384,067)		(778,478)		0.0%		0.0%		0.0%		-12.3%		-0.9%

				Medicare - Advantage		11,629,955		13,786,442		14,318,036		2,688,081				0.08		11,629,955		- 0		- 0		- 0		12,755,325		1,125,370		11,543,542		(86,413)		12,270,938		640,983		1,008,141		0.0%		0.0%		0.0%		23.1%		1.8%

				Major Commercial		85,455,568		91,098,043		98,631,508		13,175,941				0.58		90,062,858		4,607,290		(3,182,468)		4,607,290		93,621,510		8,165,942		85,455,568		- 0		89,040,744		3,585,177		(3,182,468)		5.4%		7.2%		3.1%		15.4%		9.0%

				All Payer Model		25,836,848		28,677,231		28,096,065		- 0				0.18		25,836,848		- 0		- 0		- 0		28,338,851		2,502,003		24,790,064		(1,046,784)		27,217,145		1,380,297		(2,835,516)		0.0%		0.0%		0.0%		8.7%		1.5%

				Medicare		18,830,666		20,543,537		20,277,013						0.13		18,830,666		- 0		- 0		- 0		20,609,600		1,778,935		17,783,882		(1,046,784)		19,397,356		566,691		(1,298,842)		0.0%		0.0%		0.0%		7.7%		1.0%

				Medicaid		7,070,667		8,308,025		7,819,052						0.05		7,070,667		- 0		- 0		- 0		7,793,735		723,068		7,070,667		0		7,884,273		813,606		(1,536,674)		0.0%		0.0%		0.0%		10.6%		0.5%

				Other		(64,484)		(174,331)		- 0						-0.00		(64,484)		- 0		- 0		- 0		(64,484)		- 0		(64,484)		- 0		(64,484)		- 0		- 0		0.0%		0.0%		0.0%		-100.0%		0.0%

				All Other		16,382,246		14,513,682		16,620,453		238,207				0.11		16,382,246		- 0		- 0		- 0		17,777,642		1,395,397		16,543,304		161,058		15,215,288		(1,166,957)		(151,291)		0.0%		0.0%		0.0%		1.5%		0.2%

				Bad Debt		(3,831,387)		(6,478,257)		(3,727,052)		104,335				-0.03		(4,026,013)		(194,625)		- 0		(194,625)		(4,241,638)		(410,250)		(3,865,534)		(34,147)		(4,473,336)		(641,949)		1,385,306		5.1%		6.8%		-0.1%		-2.7%		0.1%

				Free Care		(1,915,263)		(1,602,053)		(1,442,048)		473,215				-0.01		(1,938,545)		(23,281)		- 0		(23,281)		(2,109,695)		(194,432)		(1,980,497)		(65,234)		(2,120,067)		(204,804)		960,967		1.2%		1.6%		-0.0%		-24.7%		0.3%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Outpatient		146,783,747		151,873,783		163,898,843		14,855,879				1.00		151,173,131		4,389,384		(3,182,468)		4,389,384		160,379,586		13,595,839		145,654,498		(1,129,249)		148,183,399		1,399,652		(3,399,746)		3.0%		4.0%		3.0%		11.7%		11.7%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,818,257		1,113,078		1,252,185		(566,072)				0.04		1,818,257		- 0		- 0		- 0		1,969,878		151,621		1,823,927		5,671		1,242,991		(575,266)		(148,097)		0.0%		0.0%		0.0%		-31.1%		-1.3%

				Medicare - Traditional		2,658,265		1,947,306		1,854,773		(803,492)				0.06		2,658,265		- 0		- 0		- 0		2,921,883		263,618		2,679,893		21,628		2,161,151		(497,114)		(591,625)		0.0%		0.0%		0.0%		-30.2%		-1.8%

				Medicare - Advantage		3,099,773		3,500,543		3,191,664		91,890				0.07		3,099,773		- 0		- 0		- 0		3,555,225		455,452		3,138,929		39,156		3,733,805		634,032		(1,036,749)		0.0%		0.0%		0.0%		3.0%		0.2%

				Major Commercial		18,026,531		16,535,632		21,394,003		3,367,472				0.40		19,021,099		994,569		521,216		994,569		20,187,671		2,161,140		18,026,531		- 0		17,717,078		(309,452)		521,216		5.5%		7.4%		2.2%		18.7%		7.4%

				All Payer Model		14,153,323		16,813,103		16,442,631		- 0				0.31		14,153,323		- 0		- 0		- 0		15,965,975		1,812,652		14,309,250		155,927		15,017,784		864,461		(2,833,039)		0.0%		0.0%		0.0%		16.2%		5.1%

				Medicare		10,516,236		12,629,568		12,051,850						0.23		10,516,236		- 0		- 0		- 0		11,905,161		1,388,926		10,652,085		135,850		11,386,446		870,210		(2,394,985)		0.0%		0.0%		0.0%		14.6%		3.4%

				Medicaid		3,479,467		3,959,916		4,390,782						0.08		3,479,467		- 0		- 0		- 0		3,903,193		423,726		3,499,544		20,077		3,473,717		(5,750)		(438,054)		0.0%		0.0%		0.0%		26.2%		2.0%

				Other		157,620		223,618		- 0						0.00		157,620		- 0		- 0		- 0		157,620		- 0		157,620		- 0		157,620		- 0		- 0		0.0%		0.0%		0.0%		-100.0%		-0.3%

				All Other		7,123,224		6,386,404		7,971,852		848,628				0.16		7,123,224		- 0		- 0		- 0		8,010,001		886,777		7,171,988		48,764		7,269,821		146,597		(233,510)		0.0%		0.0%		0.0%		11.9%		1.9%

				Bad Debt		(1,060,066)		(1,072,342)		(2,557,683)		(1,497,617)				-0.02		(1,122,871)		(62,806)		- 0		(62,806)		(1,185,585)		(125,519)		(1,154,395)		(94,329)		(1,029,012)		31,054		(1,246,017)		5.9%		7.9%		-0.1%		141.3%		-3.3%

				Free Care		(557,330)		(485,561)		(435,742)		121,588				-0.01		(562,543)		(5,213)		- 0		(5,213)		(619,185)		(61,855)		(578,979)		(21,649)		(507,087)		50,243		160,063		0.9%		1.2%		-0.0%		-21.8%		0.3%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		45,261,977		44,738,162		49,113,683		1,562,398				1.00		46,188,526		926,550		521,216		926,550		50,805,862		5,543,885		45,417,145		155,168		45,606,530		344,553		(5,407,759)		2.0%		2.7%		2.0%		8.5%		8.5%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		10,387,265		14,385,151		12,755,582		2,368,317				0.56		10,387,265		- 0		- 0		- 0		10,326,983		(60,282)		10,387,265		(0)		10,164,546		(222,719)		2,651,318		0.0%		0.0%		0.0%		22.8%		12.7%

				Medicare - Traditional		2,919,103		1,535,651		1,375,519		(1,543,585)				0.16		2,919,103		- 0		- 0		- 0		2,910,501		(8,602)		2,876,562		(42,542)		1,450,525		(1,468,578)		(23,862)		0.0%		0.0%		0.0%		-52.9%		-8.2%

				Medicare - Advantage		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		2,991,785		3,611,458		3,848,273		- 0				0.16		2,991,785		- 0		- 0		- 0		2,969,745		(22,040)		3,058,693		66,908		3,716,281		724,496		(769,364)		0.0%		0.0%		0.0%		28.6%		4.6%

				Medicare		2,991,785		3,611,458		3,848,273						0.16		2,991,785		- 0		- 0		- 0		2,969,745		(22,040)		3,058,693		66,908		3,716,281		724,496		(769,364)		0.0%		0.0%		0.0%		28.6%		4.6%

				Medicaid		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		2,603,507		3,999,329		4,050,687		1,447,180				0.14		2,603,507		- 0		- 0		- 0		2,580,390		(23,117)		2,828,334		224,826		3,897,868		1,294,361		(48,890)		0.0%		0.0%		0.0%		55.6%		7.7%

				Bad Debt		(124,596)		(128,571)		(145,067)		(20,471)				-0.01		(124,596)		- 0		- 0		- 0		(123,411)		1,185		(133,500)		(8,904)		(199,759)		(75,163)		62,412		0.0%		0.0%		0.0%		16.4%		-0.1%

				Free Care		(62,298)		(6,120)		(11,509)		50,789				-0.00		(62,298)		- 0		- 0		- 0		(61,706)		592		(63,004)		(706)		(99,879)		(37,582)		88,485		0.0%		0.0%		0.0%		-81.5%		0.3%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		18,714,767		23,396,897		21,873,486		2,302,231				1.00		18,714,767		- 0		- 0		- 0		18,602,503		(112,264)		18,954,349		239,582		18,929,582		214,815		1,960,098		0.0%		0.0%		0.0%		16.9%		16.9%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		16,896,848		20,193,838		18,316,616		1,419,768		8%		0.06		16,896,848		- 0		- 0		- 0		17,249,151		352,303		16,971,941		75,093		14,810,647		(2,086,200)		3,078,573		0.0%		0.0%		0.0%		8.4%		0.5%

				Medicare - Traditional		27,186,913		24,223,096		24,708,461		(2,478,452)		-9%		0.10		27,186,913		- 0		- 0		- 0		29,025,642		1,838,729		27,308,045		121,132		24,113,890		(3,073,023)		(1,365,290)		0.0%		0.0%		0.0%		-9.1%		-0.9%

				Medicare - Advantage		23,576,834		29,788,952		28,652,296		5,075,462		22%		0.09		23,576,834		- 0		- 0		- 0		25,908,995		2,332,161		23,719,144		142,310		27,617,308		4,040,474		(1,439,483)		0.0%		0.0%		0.0%		21.5%		1.8%

				Major Commercial		116,759,374		122,144,567		134,743,937		17,984,562		15%		0.42		123,231,450		6,472,076		(3,392,784)		6,472,076		127,972,450		11,213,075		116,759,374		- 0		120,451,570		3,692,195		(3,392,784)		5.5%		7.4%		2.4%		15.4%		6.5%

				All Payer Model		68,349,130		78,094,669		80,304,807		11,955,678		17%		0.25		68,349,130		- 0		- 0		- 0		74,219,424		5,870,294		71,485,258		3,136,129		70,324,782		1,975,653		973,602		0.0%		0.0%		0.0%		17.5%		4.3%

				Medicare		54,999,068		61,708,932		63,907,433		8,908,365		16%		0.20		54,999,068		- 0		- 0		- 0		59,563,812		4,564,744		57,887,464		2,888,397		56,430,705		1,431,638		23,587		0.0%		0.0%		0.0%		16.2%		3.2%

				Medicaid		13,267,674		16,365,505		16,397,812		3,130,138		24%		0.05		13,267,674		- 0		- 0		- 0		14,573,223		1,305,550		13,515,843		248,169		13,811,689		544,015		1,032,404		0.0%		0.0%		0.0%		23.6%		1.1%

				Other		82,388		20,231		(437)		(82,826)		-101%		0.00		82,388		- 0		- 0		- 0		82,388		- 0		81,951		(437)		82,388		- 0		(82,388)		0.0%		0.0%		0.0%		-100.5%		-0.0%

				All Other		30,516,519		27,329,618		31,077,978		561,460		2%		0.11		30,516,519		- 0		- 0		- 0		32,986,705		2,470,186		30,933,272		416,754		29,646,143		(870,376)		(1,455,104)		0.0%		0.0%		0.0%		1.8%		0.2%

				Bad Debt		(6,370,585)		(9,057,708)		(9,313,469)		(2,942,884)		46%		-0.02		(6,659,343)		(288,757)		- 0		(288,757)		(6,987,132)		(616,547)		(6,653,643)		(283,058)		(6,968,895)		(598,310)		(1,156,212)		4.5%		6.0%		-0.1%		46.2%		-1.1%

				Free Care		(3,212,007)		(2,489,770)		(2,155,037)		1,056,970		-33%		-0.01		(3,245,491)		(33,484)		- 0		(33,484)		(3,512,397)		(300,390)		(3,310,918)		(98,911)		(3,417,837)		(205,830)		1,695,585		1.0%		1.4%		-0.0%		-32.9%		0.4%

				DSH		1,299,268		1,302,685		1,336,740		37,472		3%		0.00		1,299,268		- 0		- 0		- 0		1,299,268		- 0		1,299,268		- 0		1,299,268		- 0		37,472		0.0%		0.0%		0.0%		2.9%		0.0%

				Overall Total		275,002,293		291,529,946		307,672,329		32,670,036		12%		1.00		281,152,127		6,149,834		(3,392,784)		6,149,834		298,162,104		23,159,811		278,511,742		3,509,449		277,876,875		2,874,582		(3,023,640)		2.2%		3.0%		2.2%		11.9%		11.9%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		0.4%				2.1%		-12.3%

																		Medicare - Traditional		0.4%				6.8%		-11.3%

																		Medicare - Advantage		0.6%				9.9%		17.1%

																		Commercial		5.5%				9.6%		3.2%

																		FPP		4.6%				8.6%		2.9%

																		Overall		3.9%				8.5%		1.8%

				GMCB Questions

				Column J should be FY25 budget to FY24 budget; for line 106 K+L should = J





Rate-PH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,899,472		376,756		137,086		(1,762,386)				0.11		1,899,472		- 0		- 0		- 0		2,126,813		227,341		1,899,472		(0)		888,749		(1,010,723)		(979,004)		0.0%		0.0%		0.0%		-92.8%		-10.3%

				Medicare - Traditional		2,421,838		3,386,207		2,304,390		(117,448)				0.14		2,421,838		- 0		- 0		- 0		2,898,196		476,359		2,510,468		88,630		1,862,241		(559,597)		(122,840)		0.0%		0.0%		0.0%		-4.8%		-0.7%

				Medicare - Advantage		2,091,677		3,718,862		3,453,514		1,361,836				0.12		2,091,677		- 0		- 0		- 0		2,779,408		687,731		2,091,669		(8)		2,688,562		596,885		77,229		0.0%		0.0%		0.0%		65.1%		8.0%																																October		1		12		1

				Major Commercial		3,510,658		5,629,370		6,167,911		2,657,254				0.21		3,645,583		134,926		(228,301)		134,926		4,786,044		1,275,386		3,510,658		- 0		4,985,900		1,475,242		(228,301)		3.8%		5.1%		0.8%		75.7%		15.6%																																October		1		12		1

				All Payer Model		6,365,980		7,512,311		7,408,575		- 0				0.37		6,365,980		- 0		- 0		- 0		8,035,960		1,669,979		7,680,031		1,314,051		6,528,491		162,511		(3,146,541)		0.0%		0.0%		0.0%		16.4%		6.1%																																May		8		5		0.4166666667

				Medicare		5,310,771		6,478,735		6,450,053						0.31		5,310,771		- 0		- 0		- 0		6,657,414		1,346,643		6,624,822		1,314,051		5,264,465		(46,306)		(2,614,388)		0.0%		0.0%		0.0%		21.5%		6.7%																																June		9		4		0.3333333333

				Medicaid		1,055,209		1,033,576		958,522						0.06		1,055,209		- 0		- 0		- 0		1,378,546		323,336		1,055,209		(0)		1,264,026		208,817		(532,153)		0.0%		0.0%		0.0%		-9.2%		-0.6%																																July		10		3		0.25

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		918,916		792,615		1,152,652		233,736				0.05		918,916		- 0		- 0		- 0		969,148		50,232		927,455		8,539		196,372		(722,544)		897,510		0.0%		0.0%		0.0%		25.4%		1.4%

				Bad Debt		(25,584)		(851,470)		(152,863)		(127,279)				-0.00		(28,291)		(2,707)		- 0		(2,707)		(30,616)		(5,032)		(27,320)		(1,736)		(19,673)		5,912		(123,715)		10.6%		14.1%		-0.0%		497.5%		-0.7%

				Free Care		(121,522)		(59,233)		(98,263)		23,259				-0.01		(122,099)		(577)		- 0		(577)		(138,361)		(16,839)		(123,801)		(2,279)		(65,830)		55,692		(12,738)		0.5%		0.6%		-0.0%		-19.1%		0.1%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		17,061,435		20,505,418		20,373,002		2,268,971				1.00		17,193,078		131,642		(228,301)		131,642		21,426,592		4,365,156		18,468,632		1,407,196		17,064,813		3,378		(3,638,401)		0.8%		1.0%		0.8%		19.4%		19.4%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,764,758		1,038,835		1,707,400		(1,057,358)				0.03		2,764,758		- 0		- 0		- 0		2,783,194		18,436		2,764,758		(0)		2,128,101		(636,657)		(439,137)		0.0%		0.0%		0.0%		-38.2%		-1.2%

				Medicare - Traditional		8,408,337		8,736,815		7,494,775		(913,562)				0.10		8,408,337		- 0		- 0		- 0		8,470,745		62,407		8,695,551		287,214		7,203,822		(1,204,515)		(58,669)		0.0%		0.0%		0.0%		-10.9%		-1.0%

				Medicare - Advantage		10,617,730		12,532,279		12,812,441		2,194,711				0.12		10,617,730		- 0		- 0		- 0		10,718,979		101,249		10,617,831		101		11,687,365		1,069,635		1,023,726		0.0%		0.0%		0.0%		20.7%		2.5%

				Major Commercial		37,471,668		36,338,508		41,327,558		3,855,890				0.43		38,375,814		904,146		2,827,777		904,146		37,794,565		322,897		37,471,668		- 0		37,272,738		(198,930)		2,827,777		2.4%		3.2%		1.0%		10.3%		4.4%

				All Payer Model		19,788,230		22,325,964		23,705,499		- 0				0.23		19,788,230		- 0		- 0		- 0		19,961,401		173,171		20,501,549		713,319		19,989,472		201,242		(1,087,732)		0.0%		0.0%		0.0%		19.8%		4.5%

				Medicare		15,580,012		17,980,341		18,742,006						0.18		15,580,012		- 0		- 0		- 0		15,715,967		135,954		16,293,331		713,319		15,693,488		113,475		(962,748)		0.0%		0.0%		0.0%		20.3%		3.6%

				Medicaid		4,208,218		4,345,622		4,963,492						0.05		4,208,218		- 0		- 0		- 0		4,245,434		37,217		4,208,218		(0)		4,295,985		87,767		(124,984)		0.0%		0.0%		0.0%		17.9%		0.9%

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		9,907,514		7,600,272		7,837,637		(2,069,877)				0.11		9,907,514		- 0		- 0		- 0		9,994,872		87,358		10,110,432		202,918		10,083,963		176,449		(2,536,602)		0.0%		0.0%		0.0%		-20.9%		-2.4%

				Bad Debt		(1,064,530)		(2,838,671)		(3,379,184)		(2,314,654)				-0.01		(1,079,304)		(14,774)		- 0		(14,774)		(1,072,436)		(7,906)		(1,147,976)		(83,446)		(912,571)		151,959		(2,360,487)		1.4%		1.9%		-0.0%		217.4%		-2.6%

				Free Care		(888,992)		(1,256,818)		(957,167)		(68,176)				-0.01		(896,780)		(7,788)		- 0		(7,788)		(895,495)		(6,503)		(909,024)		(20,033)		(750,695)		138,296		(172,148)		0.9%		1.2%		-0.0%		7.7%		-0.1%

				DSH		447,265		402,432		414,095		(33,170)				0.01		447,265		- 0		- 0		- 0		447,265		- 0		447,265		- 0		447,265		- 0		(33,170)		0.0%		0.0%		0.0%		-7.4%		-0.0%

				Overall Outpatient		87,451,981		84,879,615		90,963,054		(406,196)				1.00		88,333,565		881,584		2,827,777		881,584		88,203,090		751,109		88,552,054		1,100,073		87,149,459		(302,522)		(2,836,441)		1.0%		1.3%		1.0%		4.0%		4.0%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		849,973		694,188		773,611		(76,361)				0.05		849,973		- 0		- 0		- 0		956,275		106,303		849,973		(0)		578,571		(271,402)		88,738		0.0%		0.0%		0.0%		-9.0%		-0.5%

				Medicare - Traditional		325,883		310,654		240,884		(84,999)				0.02		325,883		- 0		- 0		- 0		396,265		70,383		328,575		2,692		383,069		57,187		(215,261)		0.0%		0.0%		0.0%		-26.1%		-0.5%

				Medicare - Advantage		1,897,841		1,878,382		2,283,663		385,822				0.12		1,897,841		- 0		- 0		- 0		2,307,107		409,266		1,923,394		25,553		2,227,503		329,662		(378,660)		0.0%		0.0%		0.0%		20.3%		2.4%

				Major Commercial		7,340,593		6,944,036		8,048,668		708,075				0.45		7,518,183		177,590		(130,837)		177,590		8,582,610		1,242,017		7,340,593		- 0		6,759,898		(580,695)		(130,837)		2.4%		3.2%		1.1%		9.6%		4.3%

				All Payer Model		3,982,642		3,341,219		3,065,555		- 0				0.24		3,982,642		- 0		- 0		- 0		4,801,987		819,345		3,989,200		6,558		4,502,807		520,165		(1,346,068)		0.0%		0.0%		0.0%		-23.0%		-5.6%

				Medicare		816,943		864,398		586,984						0.05		816,943		- 0		- 0		- 0		1,048,171		231,228		823,501		6,558		1,258,497		441,554		(679,339)		0.0%		0.0%		0.0%		-28.1%		-1.4%

				Medicaid		3,122,321		2,449,189		2,478,570						0.19		3,122,321		- 0		- 0		- 0		3,710,438		588,117		3,122,321		(0)		3,200,932		78,611		(666,729)		0.0%		0.0%		0.0%		-20.6%		-3.9%

				Other		43,379		27,632		- 0						0.00		43,379		- 0		- 0		- 0		43,379		- 0		43,379		- 0		43,379		- 0		- 0		0.0%		0.0%		0.0%		-100.0%		-0.3%

				All Other		2,738,655		2,607,083		2,976,722		238,067				0.17		2,738,655		- 0		- 0		- 0		3,292,476		553,821		2,689,743		(48,912)		3,014,270		275,615		(542,458)		0.0%		0.0%		0.0%		8.7%		1.5%

				Bad Debt		(524,173)		(811,635)		(1,074,026)		(549,853)				-0.03		(533,518)		(9,344)		- 0		(9,344)		(627,616)		(103,443)		(546,116)		(21,943)		(563,006)		(38,833)		(376,290)		1.8%		2.4%		-0.1%		104.9%		-3.4%

				Free Care		(263,582)		(290,744)		(339,835)		(76,253)				-0.02		(264,895)		(1,314)		- 0		(1,314)		(315,796)		(52,214)		(272,182)		(8,600)		(284,184)		(20,602)		6,478		0.5%		0.7%		-0.0%		28.9%		-0.5%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		16,347,832		14,673,181		15,975,241		544,497				1.00		16,514,764		166,932		(130,837)		166,932		19,393,310		3,045,478		16,303,180		(44,651)		16,618,928		271,097		(2,894,358)		1.0%		1.4%		1.0%		-2.3%		-2.3%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		701,077		1,074,514		790,490		89,413				0.17		701,077		- 0		- 0		- 0		437,609		(263,467)		701,077		0		2,471,104		1,770,027		(1,417,146)		0.0%		0.0%		0.0%		12.8%		2.1%

				Medicare - Traditional		617,388		283,662		1,507,390		890,002				0.15		617,388		- 0		- 0		- 0		468,180		(149,208)		675,364		57,977		1,399,449		782,061		199,172		0.0%		0.0%		0.0%		144.2%		21.3%

				Medicare - Advantage		2,572,475		580,136		1,435,721		(1,136,753)				0.62		2,572,475		- 0		- 0		- 0		2,418,886		(153,589)		2,572,475		- 0		1,440,534		(1,131,941)		148,776		0.0%		0.0%		0.0%		-44.2%		-27.2%

				Major Commercial		- 0		(6,471)		507,171		507,171				0.00		(0)		(0)		507,171		(0)		- 0		- 0		- 0		- 0		- 0		- 0		507,171		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		356,469		(21,143)		(993,799)		- 0				0.09		356,469		- 0		- 0		- 0		362,134		5,665		317,770		(38,699)		(53,130)		(409,599)		442,633		0.0%		0.0%		0.0%		-378.8%		-32.4%

				Medicare		306,452		(164,631)		(1,044,459)						0.07		306,452		- 0		- 0		- 0		317,987		11,535		266,280		(40,171)		(108,187)		(414,639)		443,275		0.0%		0.0%		0.0%		-440.8%		-32.4%

				Medicaid		50,017		143,488		50,660						0.01		50,017		- 0		- 0		- 0		44,147		(5,870)		51,490		1,472		55,057		5,040		(642)		0.0%		0.0%		0.0%		1.3%		0.0%

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		(59,959)		(1,696,929)		(212,606)		(152,647)				-0.01		(59,959)		- 0		- 0		- 0		(51,134)		8,825		(64,532)		(4,573)		(82,768)		(22,809)		(134,089)		0.0%		0.0%		0.0%		254.6%		-3.7%

				Bad Debt		(13,596)		(8,997)		(16,338)		(2,743)				-0.00		(13,596)		- 0		- 0		- 0		(13,596)		- 0		(14,071)		(475)		(13,596)		- 0		(2,268)		0.0%		0.0%		0.0%		20.2%		-0.1%

				Free Care		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		4,173,854		204,771		3,018,030		194,444				1.00		4,173,854		(0)		507,171		(0)		3,622,079		(551,775)		4,188,083		14,230		5,161,593		987,740		(255,751)		-0.0%		-0.0%		0.0%		-27.7%		-39.8%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		6,215,279		3,184,292		3,408,587		(2,806,693)		-45%		0.05		6,215,279		- 0		- 0		- 0		6,303,892		88,612		6,215,279		(0)		6,066,524		(148,755)		(2,746,550)		0.0%		0.0%		0.0%		-45.2%		-2.2%

				Medicare - Traditional		11,773,446		12,717,338		11,547,438		(226,008)		-2%		0.09		11,773,446		- 0		- 0		- 0		12,233,386		459,940		12,209,959		436,513		10,848,582		(924,864)		(197,597)		0.0%		0.0%		0.0%		-1.9%		-0.2%

				Medicare - Advantage		17,179,723		18,709,658		19,985,339		2,805,616		16%		0.14		17,179,723		- 0		- 0		- 0		18,224,380		1,044,657		17,205,370		25,647		18,043,964		864,241		871,071		0.0%		0.0%		0.0%		16.3%		2.2%

				Major Commercial		48,322,919		48,905,443		56,051,308		7,728,390		16%		0.39		49,539,581		1,216,662		2,975,810		1,216,662		51,163,220		2,840,301		48,322,919		- 0		49,018,535		695,617		2,975,810		2.5%		3.4%		1.0%		16.0%		6.2%

				All Payer Model		30,493,322		33,158,351		33,185,830		2,692,508		9%		0.24		30,493,322		- 0		- 0		- 0		33,161,481		2,668,160		32,488,551		1,995,229		30,967,641		474,320		(2,445,200)		0.0%		0.0%		0.0%		8.8%		2.2%

				Medicare		22,014,178		25,158,843		24,734,585		2,720,407		12%		0.18		22,014,178		- 0		- 0		- 0		23,739,538		1,725,360		24,007,935		1,993,757		22,108,263		94,084		(1,092,793)		0.0%		0.0%		0.0%		12.4%		2.2%

				Medicaid		8,435,765		7,971,875		8,451,245		15,480		0%		0.07		8,435,765		- 0		- 0		- 0		9,378,565		942,800		8,437,237		1,472		8,816,000		380,235		(1,309,028)		0.0%		0.0%		0.0%		0.2%		0.0%

				Other		43,379		27,632		- 0		(43,379)		-100%		0.00		43,379		- 0		- 0		- 0		43,379		- 0		43,379		- 0		43,379		- 0		(43,379)		0.0%		0.0%		0.0%		-100.0%		-0.0%

				All Other		13,505,126		9,303,041		11,754,405		(1,750,721)		-13%		0.11		13,505,126		- 0		- 0		- 0		14,205,363		700,236		13,663,098		157,972		13,211,837		(293,290)		(2,315,639)		0.0%		0.0%		0.0%		-13.0%		-1.4%

				Bad Debt		(1,627,883)		(4,510,774)		(4,622,411)		(2,994,528)		184%		-0.01		(1,654,708)		(26,825)		- 0		(26,825)		(1,744,264)		(116,381)		(1,735,483)		(107,600)		(1,508,846)		119,037		(2,862,760)		1.6%		2.2%		-0.0%		184.0%		-2.4%

				Free Care		(1,274,095)		(1,606,795)		(1,395,265)		(121,170)		10%		-0.01		(1,283,774)		(9,679)		- 0		(9,679)		(1,349,652)		(75,557)		(1,305,007)		(30,912)		(1,100,709)		173,386		(178,408)		0.8%		1.0%		-0.0%		9.5%		-0.1%

				DSH		447,265		402,432		414,095		(33,170)		-7%		0.00		447,265		- 0		- 0		- 0		447,265		- 0		447,265		- 0		447,265		- 0		(33,170)		0.0%		0.0%		0.0%		-7.4%		-0.0%

				Overall Total		125,035,102		120,262,985		130,329,326		5,294,224		4%		1.00		126,215,260		1,180,158		2,975,810		1,180,158		132,645,070		7,609,969		127,511,950		2,476,848		125,994,794		959,692		(6,932,443)		0.9%		1.3%		0.9%		4.2%		4.2%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		-0.0%				1.4%		-2.4%

																		Medicare - Traditional		3.7%				3.9%		-7.9%

																		Medicare - Advantage		0.1%				6.1%		5.0%

																		Commercial		2.5%				5.9%		1.4%

																		FPP		6.5%				8.7%		1.6%

																		Overall		3.2%				6.2%		0.8%

				Questions

				Column J should be FY25 budget to FY24 budget; For line 106, K+L = J





Rate-UVMMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		61,258,725		88,864,905		59,349,059		(1,909,666)				0.10		61,258,725		- 0		- 0		- 0		62,137,699		878,974		63,667,201		2,408,476		59,771,613		(1,487,112)		(3,710,004)		0.0%		0.0%		0.0%		-3.1%		-0.3%

				Medicare - Traditional		82,795,999		64,493,907		73,197,914		(9,598,085)				0.14		82,795,999		- 0		- 0		- 0		84,389,449		1,593,450		86,904,857		4,108,858		74,302,677		(8,493,322)		(6,807,071)		0.0%		0.0%		0.0%		-11.6%		-1.6%

				Medicare - Advantage		65,595,060		95,994,684		93,706,728		28,111,668				0.11		65,595,060		- 0		- 0		- 0		67,190,369		1,595,309		70,761,230		5,166,170		74,389,369		8,794,308		12,555,881		0.0%		0.0%		0.0%		42.9%		4.7%																																October		1		12		1

				Major Commercial		238,045,712		234,140,527		244,972,748		6,927,036				0.40		254,881,981		16,836,269		4,041,291		16,836,269		242,750,623		4,704,910		238,045,712		- 0		219,390,278		(18,655,435)		4,041,291		7.1%		9.4%		2.8%		2.9%		1.1%																																October		1		12		1

				All Payer Model		116,608,122		141,092,402		153,267,211		36,659,088				0.19		116,608,122		- 0		- 0		- 0		119,010,454		2,402,331		129,908,909		13,300,787		112,020,861		(4,587,261)		25,543,231		0.0%		0.0%		0.0%		31.4%		6.1%																																May		8		5		0.4166666667

				Medicare		91,908,875		105,990,663		125,252,545		33,343,670				0.15		91,908,875		- 0		- 0		- 0		93,737,137		1,828,261		104,493,541		12,584,666		85,251,949		(6,656,927)		25,587,670		0.0%		0.0%		0.0%		36.3%		5.5%																																June		9		4		0.3333333333

				Medicaid		24,699,247		34,907,808		28,009,043		3,309,797				0.04		24,699,247		- 0		- 0		- 0		25,273,317		574,070		25,409,747		710,500		26,768,913		2,069,666		(44,439)		0.0%		0.0%		0.0%		13.4%		0.5%																																July		10		3		0.25

				Other		- 0		193,932		5,622		5,622				0.00		- 0		- 0		- 0		- 0		- 0		- 0		5,622		5,622		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		46,989,039		57,318,884		82,487,905		35,498,866				0.08		46,989,039		- 0		- 0		- 0		48,365,776		1,376,737		49,914,951		2,925,912		64,197,340		17,208,301		13,987,916		0.0%		0.0%		0.0%		75.5%		5.9%

				Bad Debt		(3,930,970)		(19,350,342)		(20,993,539)		(17,062,568)				-0.01		(4,122,636)		(191,666)		- 0		(191,666)		(4,109,310)		(178,340)		(5,022,597)		(1,091,627)		(8,316,007)		(4,385,037)		(11,215,899)		4.9%		6.5%		-0.0%		434.1%		-2.8%

				Free Care		(4,741,920)		(14,159,228)		(17,657,512)		(12,915,593)				-0.01		(4,880,546)		(138,626)		- 0		(138,626)		(4,866,635)		(124,716)		(5,682,661)		(940,742)		(5,815,496)		(1,073,577)		(10,637,932)		2.9%		3.9%		-0.0%		272.4%		-2.1%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		602,619,768		648,395,738		668,330,514		65,710,746				1.00		619,125,745		16,505,977		4,041,291		16,505,977		614,868,424		12,248,656		628,497,603		25,877,834		589,940,635		(12,679,133)		23,757,412		2.7%		3.7%		2.7%		10.9%		10.9%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		14,356,748		10,971,053		7,531,242		(6,825,506)				0.02		14,356,748		- 0		- 0		- 0		15,214,596		857,847		14,356,748		(0)		11,825,658		(2,531,090)		(5,152,263)		0.0%		0.0%		0.0%		-47.5%		-0.8%

				Medicare - Traditional		76,980,495		89,748,771		60,359,388		(16,621,107)				0.09		76,980,495		- 0		- 0		- 0		82,272,325		5,291,831		76,413,225		(567,270)		72,949,340		(4,031,155)		(17,314,513)		0.0%		0.0%		0.0%		-21.6%		-1.9%

				Medicare - Advantage		65,888,096		73,780,623		79,019,093		13,130,997				0.08		65,888,096		- 0		- 0		- 0		71,302,094		5,413,998		65,052,252		(835,844)		74,633,454		8,745,358		(192,516)		0.0%		0.0%		0.0%		19.9%		1.5%

				Major Commercial		497,584,725		522,351,828		563,896,212		66,311,488				0.58		523,725,082		26,140,357		(3,835,556)		26,140,357		534,215,184		36,630,459		497,584,725		- 0		504,960,952		7,376,227		(3,835,556)		5.3%		7.0%		3.0%		13.3%		7.7%

				All Payer Model		124,252,268		134,507,125		133,325,095		9,072,827				0.14		124,252,268		- 0		- 0		- 0		133,181,364		8,929,096		123,191,636		(1,060,632)		123,090,049		(1,162,218)		2,366,580		0.0%		0.0%		0.0%		7.3%		1.1%

				Medicare		94,147,227		98,246,381		100,871,715		6,724,489				0.11		94,147,227		- 0		- 0		- 0		100,764,001		6,616,775		93,086,595		(1,060,632)		91,214,059		(2,933,167)		4,101,513		0.0%		0.0%		0.0%		7.1%		0.8%

				Medicaid		30,105,041		36,271,636		32,453,379		2,348,338				0.03		30,105,041		- 0		- 0		- 0		32,417,363		2,312,322		30,105,041		0		31,875,990		1,770,949		(1,734,932)		0.0%		0.0%		0.0%		7.8%		0.3%

				Other		- 0		(10,893)		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		95,606,371		102,113,941		114,851,975		19,245,604				0.11		95,606,371		- 0		- 0		- 0		102,181,163		6,574,791		96,919,167		1,312,795		90,635,308		(4,971,064)		16,329,081		0.0%		0.0%		0.0%		20.1%		2.2%

				Bad Debt		(20,174,755)		(23,520,918)		(18,493,921)		1,680,833				-0.02		(20,783,975)		(609,221)		- 0		(609,221)		(21,641,361)		(1,466,607)		(20,696,030)		(521,275)		(20,217,576)		(42,821)		4,320,757		3.0%		4.0%		-0.1%		-8.3%		0.2%

				Free Care		(8,303,287)		(13,095,915)		(16,495,329)		(8,192,042)				-0.01		(8,505,884)		(202,598)		- 0		(202,598)		(8,920,992)		(617,705)		(9,109,015)		(805,728)		(8,515,235)		(211,948)		(6,354,063)		2.4%		3.3%		-0.0%		98.7%		-1.0%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)				0.02		15,150,911		- 0		- 0		- 0		15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.4%

				Overall Outpatient		861,341,572		908,150,473		935,276,066		73,934,494				1.00		886,670,111		25,328,539		(3,835,556)		25,328,539		922,955,283		61,613,711		858,863,619		(2,477,954)		864,512,861		3,171,289		(13,701,091)		2.9%		3.9%		2.9%		8.6%		8.6%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		47,590,379		11,681,896		52,392,034		4,801,655				0.13		47,590,379		- 0		- 0		- 0		48,344,576		754,197		50,069,654		2,479,275		45,134,825		(2,455,554)		4,023,737		0.0%		0.0%		0.0%		10.1%		1.3%

				Medicare - Traditional		19,757,489		15,767,840		17,403,231		(2,354,258)				0.05		19,757,489		- 0		- 0		- 0		20,757,530		1,000,041		20,035,243		277,754		17,131,286		(2,626,203)		(1,005,849)		0.0%		0.0%		0.0%		-11.9%		-0.6%

				Medicare - Advantage		25,570,135		26,979,050		29,043,324		3,473,189				0.07		25,570,135		- 0		- 0		- 0		27,337,686		1,767,551		25,895,074		324,939		30,279,178		4,709,044		(3,328,345)		0.0%		0.0%		0.0%		13.6%		0.9%

				Major Commercial		176,500,690		171,397,632		192,235,633		15,734,943				0.48		185,510,411		9,009,720		(5,000,017)		9,009,720		186,882,372		10,381,682		176,500,690		- 0		177,844,248		1,343,558		(5,000,017)		5.1%		6.8%		2.4%		8.9%		4.3%

				All Payer Model		51,391,532		45,867,438		46,508,654		(4,882,879)				0.14		51,391,532		- 0		- 0		- 0		54,359,095		2,967,562		51,703,893		312,360		50,869,410		(522,122)		(7,640,679)		0.0%		0.0%		0.0%		-9.5%		-1.3%

				Medicare		30,752,320		26,967,172		27,841,046		(2,911,274)				0.08		30,752,320		- 0		- 0		- 0		32,463,579		1,711,259		31,064,681		312,361		29,314,861		(1,437,459)		(3,497,434)		0.0%		0.0%		0.0%		-9.5%		-0.8%

				Medicaid		20,605,867		18,517,924		18,667,608		(1,938,260)				0.06		20,605,867		- 0		- 0		- 0		21,862,170		1,256,303		20,605,867		(0)		21,521,204		915,337		(4,109,900)		0.0%		0.0%		0.0%		-9.4%		-0.5%

				Other		33,345		382,342		- 0		(33,345)				0.00		33,345		- 0		- 0		- 0		33,345		- 0		33,345		- 0		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-100.0%		-0.0%

				All Other		61,195,365		60,765,762		67,534,174		6,338,810				0.17		61,195,365		- 0		- 0		- 0		64,848,615		3,653,250		61,206,581		11,216		62,582,296		1,386,932		1,287,412		0.0%		0.0%		0.0%		10.4%		1.7%

				Bad Debt		(8,255,465)		(9,125,787)		(11,991,814)		(3,736,349)				-0.02		(8,580,423)		(324,958)		- 0		(324,958)		(8,721,452)		(465,987)		(8,664,780)		(409,315)		(7,982,625)		272,840		(2,808,929)		3.9%		5.2%		-0.1%		45.3%		-1.0%

				Free Care		(4,053,046)		(4,839,736)		(5,779,551)		(1,726,504)				-0.01		(4,125,483)		(72,437)		- 0		(72,437)		(4,264,042)		(210,996)		(4,334,414)		(281,368)		(3,614,485)		438,561		(1,600,265)		1.8%		2.4%		-0.0%		42.6%		-0.5%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		369,697,078		318,494,097		387,345,686		17,648,607				1.00		378,309,404		8,612,326		(5,000,017)		8,612,326		389,544,378		19,847,300		372,411,940		2,714,862		372,244,134		2,547,055		(16,072,935)		2.3%		3.1%		2.3%		4.8%		4.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Commercial								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Bad Debt								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Free Care								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				DSH								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		123,205,853		111,517,854		119,272,336		(3,933,517)		-3%		0.07		123,205,853		- 0		- 0		- 0		125,696,870		2,491,018		128,093,604		4,887,751		116,732,097		(6,473,756)		(4,838,530)		0.0%		0.0%		0.0%		-3.2%		-0.2%

				Medicare - Traditional		179,533,982		170,010,518		150,960,533		(28,573,450)		-16%		0.10		179,533,982		- 0		- 0		- 0		187,419,304		7,885,322		183,353,324		3,819,342		164,383,302		(15,150,680)		(25,127,433)		0.0%		0.0%		0.0%		-15.9%		-1.6%

				Medicare - Advantage		157,053,291		196,754,357		201,769,144		44,715,854		28%		0.09		157,053,291		- 0		- 0		- 0		165,830,149		8,776,858		161,708,556		4,655,265		179,302,001		22,248,711		9,035,020		0.0%		0.0%		0.0%		28.5%		2.4%

				Major Commercial		912,131,127		927,889,987		1,001,104,593		88,973,466		10%		0.50		964,117,474		51,986,346		(4,794,282)		51,986,346		963,848,179		51,717,051		912,131,127		- 0		902,195,478		(9,935,650)		(4,794,282)		5.7%		7.6%		2.8%		9.8%		4.9%

				All Payer Model		292,251,922		321,466,966		333,100,959		40,849,037		14%		0.16		292,251,922		- 0		- 0		- 0		306,550,912		14,298,990		304,804,438		12,552,516		285,980,321		(6,271,601)		20,269,132		0.0%		0.0%		0.0%		14.0%		2.2%

				Medicare		216,808,422		231,204,216		253,965,307		37,156,885		17%		0.12		216,808,422		- 0		- 0		- 0		226,964,717		10,156,295		228,644,817		11,836,395		205,780,869		(11,027,553)		26,191,748		0.0%		0.0%		0.0%		17.1%		2.0%

				Medicaid		75,410,155		89,697,369		79,130,030		3,719,875		5%		0.04		75,410,155		- 0		- 0		- 0		79,552,850		4,142,695		76,120,655		710,500		80,166,107		4,755,952		(5,889,271)		0.0%		0.0%		0.0%		4.9%		0.2%

				Other		33,345		565,381		5,622		(27,723)		-83%		0.00		33,345		- 0		- 0		- 0		33,345		- 0		38,967		5,622		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-83.1%		-0.0%

				All Other		203,790,775		220,198,586		264,874,055		61,083,280		30%		0.11		203,790,775		- 0		- 0		- 0		215,395,554		11,604,778		208,040,699		4,249,923		217,414,944		13,624,169		31,604,409		0.0%		0.0%		0.0%		30.0%		3.3%

				Bad Debt		(32,361,190)		(51,997,048)		(51,479,274)		(19,118,083)		59%		-0.02		(33,487,034)		(1,125,844)		- 0		(1,125,844)		(34,472,124)		(2,110,934)		(34,383,407)		(2,022,217)		(36,516,208)		(4,155,018)		(9,704,071)		3.5%		4.6%		-0.1%		59.1%		-1.0%

				Free Care		(17,098,253)		(32,094,878)		(39,932,391)		(22,834,139)		134%		-0.01		(17,511,913)		(413,661)		- 0		(413,661)		(18,051,670)		(953,417)		(19,126,091)		(2,027,838)		(17,945,216)		(846,963)		(18,592,260)		2.4%		3.2%		-0.0%		133.5%		-1.2%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)		-26%		0.01		15,150,911		- 0		- 0		- 0		15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.2%

				Overall Total		1,833,658,419		1,875,040,308		1,990,952,266		157,293,847		9%		1.00		1,884,105,260		50,446,841		(4,794,282)		50,446,841		1,927,368,086		93,709,667		1,859,773,161		26,114,742		1,826,697,630		(6,960,789)		(6,016,614)		2.8%		3.7%		2.8%		8.6%		8.6%





				Notes																		Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																				Medicaid		4.0%				2.0%		-5.3%

																				Medicare - Traditional		2.1%				4.4%		-8.4%

																				Medicare - Advantage		3.0%				5.6%		14.2%

																				Commercial		5.7%				5.7%		-1.1%

																				FPP		4.3%				4.9%		-2.1%

																				Overall		4.7%				5.1%		-0.9%





Rate-UVMMC2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes



				CONFIDENTIAL - FOR GMCB BOARD REVIEW ONLY



				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		61,258,725		88,864,905		60,595,019		(663,706)				0.10		61,258,725		- 0						62,137,699		878,974		64,913,161		3,654,436		59,771,613		(1,487,112)		(3,710,004)		0.0%		0.0%		0.0%		-1.1%		-0.1%

				Medicare - Traditional		82,795,999		64,493,907		73,197,914		(9,598,085)				0.14		82,795,999		- 0						84,389,449		1,593,450		86,904,857		4,108,858		74,302,677		(8,493,322)		(6,807,071)		0.0%		0.0%		0.0%		-11.6%		-1.6%

				Medicare - Advantage		65,595,060		95,994,684		93,706,728		28,111,668				0.11		65,595,060		- 0						67,190,369		1,595,309		70,761,230		5,166,170		74,389,369		8,794,308		12,555,881		0.0%		0.0%		0.0%		42.9%		4.7%

				Major Commercial		238,045,712		234,140,527		247,360,251		9,314,538				0.40		257,269,484		19,223,772		4,041,291		19,223,772		242,750,623		4,704,910		238,045,712		- 0		219,390,278		(18,655,435)		4,041,291		8.1%		10.8%		3.2%		3.9%		1.5%

				All Payer Model		116,608,122		141,092,402		153,267,211		36,659,088				0.19		116,608,122		- 0		- 0		- 0		119,010,454		2,402,331		129,908,909		13,300,787		112,020,861		(4,587,261)		25,543,231		0.0%		0.0%		0.0%		31.4%		6.1%

				Medicare		91,908,875		105,990,663		125,252,545		33,343,670				0.15		91,908,875		- 0						93,737,137		1,828,261		104,493,541		12,584,666		85,251,949		(6,656,927)		25,587,670		0.0%		0.0%		0.0%		36.3%		5.5%

				Medicaid		24,699,247		34,907,808		28,009,043		3,309,797				0.04		24,699,247		- 0						25,273,317		574,070		25,409,747		710,500		26,768,913		2,069,666		(44,439)		0.0%		0.0%		0.0%		13.4%		0.5%

				Other		- 0		193,932		5,622		5,622				0.00		- 0		- 0						- 0		- 0		5,622		5,622		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		46,989,039		57,318,884		82,487,905		35,498,866				0.08		46,989,039		- 0						48,365,776		1,376,737		49,914,951		2,925,912		64,197,340		17,208,301		13,987,916		0.0%		0.0%		0.0%		75.5%		5.9%

				Bad Debt		(3,930,970)		(19,350,342)		(20,993,539)		(17,062,568)				-0.01		(4,122,636)		(191,666)				(191,666)		(4,109,310)		(178,340)		(5,022,597)		(1,091,627)		(8,316,007)		(4,385,037)		(11,215,899)		4.9%		6.5%		-0.0%		434.1%		-2.8%

				Free Care		(4,741,920)		(14,159,228)		(17,657,512)		(12,915,593)				-0.01		(4,880,546)		(138,626)				(138,626)		(4,866,635)		(124,716)		(5,682,661)		(940,742)		(5,815,496)		(1,073,577)		(10,637,932)		2.9%		3.9%		-0.0%		272.4%		-2.1%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Inpatient		602,619,768		648,395,738		671,963,977		69,344,209				1.00		621,513,248		18,893,479		4,041,291		18,893,479		614,868,424		12,248,656		629,743,562		27,123,794		589,940,635		(12,679,133)		23,757,412		3.1%		4.2%		3.1%		11.5%		11.5%



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		14,356,748		10,971,053		7,531,242		(6,825,506)				0.02		14,356,748		- 0						15,214,596		857,847		14,356,748		0		11,825,658		(2,531,090)		(5,152,263)		0.0%		0.0%		0.0%		-47.5%		-0.8%

				Medicare - Traditional		76,980,495		89,748,771		60,359,388		(16,621,107)				0.09		76,980,495		- 0						82,272,325		5,291,831		76,413,225		(567,270)		72,949,340		(4,031,155)		(17,314,513)		0.0%		0.0%		0.0%		-21.6%		-1.9%

				Medicare - Advantage		65,888,096		73,780,623		79,019,093		13,130,997				0.08		65,888,096		- 0						71,302,094		5,413,998		65,052,252		(835,844)		74,633,454		8,745,358		(192,516)		0.0%		0.0%		0.0%		19.9%		1.5%

				Major Commercial		497,584,725		522,351,828		569,517,794		71,933,070				0.58		529,346,664		31,761,939		(3,835,556)		31,761,939		534,215,184		36,630,459		497,584,725		- 0		504,960,952		7,376,227		(3,835,556)		6.4%		8.5%		3.7%		14.5%		8.4%

				All Payer Model		124,252,268		134,507,125		133,325,095		9,072,827				0.14		124,252,268		- 0		- 0		- 0		133,181,364		8,929,096		123,191,636		(1,060,632)		123,090,049		(1,162,218)		2,366,580		0.0%		0.0%		0.0%		7.3%		1.1%

				Medicare		94,147,227		98,246,381		100,871,715		6,724,489				0.11		94,147,227		- 0						100,764,001		6,616,775		93,086,595		(1,060,632)		91,214,059		(2,933,167)		4,101,513		0.0%		0.0%		0.0%		7.1%		0.8%

				Medicaid		30,105,041		36,271,636		32,453,379		2,348,338				0.03		30,105,041		- 0						32,417,363		2,312,322		30,105,041		0		31,875,990		1,770,949		(1,734,932)		0.0%		0.0%		0.0%		7.8%		0.3%

				Other		- 0		(10,893)		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		95,606,371		102,113,941		114,851,975		19,245,604				0.11		95,606,371		- 0						102,181,163		6,574,791		96,919,167		1,312,795		90,635,308		(4,971,064)		16,329,081		0.0%		0.0%		0.0%		20.1%		2.2%

				Bad Debt		(20,174,755)		(23,520,918)		(18,493,921)		1,680,833				-0.02		(20,783,975)		(609,221)				(609,221)		(21,641,361)		(1,466,607)		(20,696,030)		(521,275)		(20,217,576)		(42,821)		4,320,757		3.0%		4.0%		-0.1%		-8.3%		0.2%

				Free Care		(8,303,287)		(13,095,915)		(16,495,329)		(8,192,042)				-0.01		(8,505,884)		(202,598)				(202,598)		(8,920,992)		(617,705)		(9,109,015)		(805,728)		(8,515,235)		(211,948)		(6,354,063)		2.4%		3.3%		-0.0%		98.7%		-1.0%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)				0.02		15,150,911		- 0						15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.4%

				Overall Outpatient		861,341,572		908,150,473		940,897,648		79,556,076				1.00		892,291,693		30,950,121		(3,835,556)		30,950,121		922,955,283		61,613,711		858,863,619		(2,477,954)		864,512,861		3,171,289		(13,701,091)		3.6%		4.8%		3.6%		9.2%		9.2%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		47,590,379		11,681,896		54,405,119		6,814,739				0.13		47,590,379		- 0						48,344,576		754,197		52,082,739		4,492,360		45,134,825		(2,455,554)		4,023,737		0.0%		0.0%		0.0%		14.3%		1.8%

				Medicare - Traditional		19,757,489		15,767,840		17,403,231		(2,354,258)				0.05		19,757,489		- 0						20,757,530		1,000,041		20,035,243		277,754		17,131,286		(2,626,203)		(1,005,849)		0.0%		0.0%		0.0%		-11.9%		-0.6%

				Medicare - Advantage		25,570,135		26,979,050		29,043,324		3,473,189				0.07		25,570,135		- 0						27,337,686		1,767,551		25,895,074		324,939		30,279,178		4,709,044		(3,328,345)		0.0%		0.0%		0.0%		13.6%		0.9%

				Major Commercial		176,500,690		171,397,632		194,190,029		17,689,339				0.48		187,464,807		10,964,116		(5,000,017)		10,964,116		186,882,372		10,381,682		176,500,690		- 0		177,844,248		1,343,558		(5,000,017)		6.2%		8.3%		3.0%		10.0%		4.8%

				All Payer Model		51,391,532		45,867,438		46,508,654		(4,882,879)				0.14		51,391,532		- 0		- 0		- 0		54,359,095		2,967,562		51,703,893		312,360		50,869,410		(522,122)		(7,640,679)		0.0%		0.0%		0.0%		-9.5%		-1.3%

				Medicare		30,752,320		26,967,172		27,841,046		(2,911,274)				0.08		30,752,320		- 0						32,463,579		1,711,259		31,064,681		312,361		29,314,861		(1,437,459)		(3,497,434)		0.0%		0.0%		0.0%		-9.5%		-0.8%

				Medicaid		20,605,867		18,517,924		18,667,608		(1,938,260)				0.06		20,605,867		- 0						21,862,170		1,256,303		20,605,867		(0)		21,521,204		915,337		(4,109,900)		0.0%		0.0%		0.0%		-9.4%		-0.5%

				Other		33,345		382,342		- 0		(33,345)				0.00		33,345		- 0						33,345		- 0		33,345		- 0		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-100.0%		-0.0%

				All Other		61,195,365		60,765,762		67,534,174		6,338,810				0.17		61,195,365		- 0						64,848,615		3,653,250		61,206,581		11,216		62,582,296		1,386,932		1,287,412		0.0%		0.0%		0.0%		10.4%		1.7%

				Bad Debt		(8,255,465)		(9,125,787)		(11,991,814)		(3,736,349)				-0.02		(8,580,423)		(324,958)				(324,958)		(8,721,452)		(465,987)		(8,664,780)		(409,315)		(7,982,625)		272,840		(2,808,929)		3.9%		5.2%		-0.1%		45.3%		-1.0%

				Free Care		(4,053,046)		(4,839,736)		(5,779,551)		(1,726,504)				-0.01		(4,125,483)		(72,437)				(72,437)		(4,264,042)		(210,996)		(4,334,414)		(281,368)		(3,614,485)		438,561		(1,600,265)		1.8%		2.4%		-0.0%		42.6%		-0.5%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		369,697,078		318,494,097		391,313,166		21,616,088				1.00		380,263,800		10,566,722		(5,000,017)		10,566,722		389,544,378		19,847,300		374,425,024		4,727,946		372,244,134		2,547,055		(16,072,935)		2.9%		3.8%		2.9%		5.8%		5.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Commercial								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Bad Debt								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Free Care								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				DSH								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY 
(B to B) %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		123,205,853		111,517,854		122,531,380		(674,473)		-0.5%		0.07		123,205,853		- 0		- 0		- 0		125,696,870		2,491,018		131,352,648		8,146,795		116,732,097		(6,473,756)		(4,838,530)		0.0%		0.0%		0.0%		-0.5%		-0.0%

				Medicare - Traditional		179,533,982		170,010,518		150,960,533		(28,573,450)		-15.9%		0.10		179,533,982		- 0		- 0		- 0		187,419,304		7,885,322		183,353,324		3,819,342		164,383,302		(15,150,680)		(25,127,433)		0.0%		0.0%		0.0%		-15.9%		-1.6%

				Medicare - Advantage		157,053,291		196,754,357		201,769,144		44,715,854		28.5%		0.09		157,053,291		- 0		- 0		- 0		165,830,149		8,776,858		161,708,556		4,655,265		179,302,001		22,248,711		9,035,020		0.0%		0.0%		0.0%		28.5%		2.4%

				Major Commercial		912,131,127		927,889,987		1,011,068,074		98,936,947		10.8%		0.50		974,080,955		61,949,827		(4,794,282)		61,949,827		963,848,179		51,717,051		912,131,127		- 0		902,195,478		(9,935,650)		(4,794,282)		6.8%		9.1%		3.4%		10.8%		5.4%

				All Payer Model		292,251,922		321,466,966		333,100,959		40,849,037		14.0%		0.16		292,251,922		- 0		- 0		- 0		306,550,912		14,298,990		304,804,438		12,552,516		285,980,321		(6,271,601)		20,269,132		0.0%		0.0%		0.0%		14.0%		2.2%

				Medicare		216,808,422		231,204,216		253,965,307		37,156,885		17.1%		0.12		216,808,422		- 0		- 0		- 0		226,964,717		10,156,295		228,644,817		11,836,395		205,780,869		(11,027,553)		26,191,748		0.0%		0.0%		0.0%		17.1%		2.0%

				Medicaid		75,410,155		89,697,369		79,130,030		3,719,875		4.9%		0.04		75,410,155		- 0		- 0		- 0		79,552,850		4,142,695		76,120,655		710,500		80,166,107		4,755,952		(5,889,271)		0.0%		0.0%		0.0%		4.9%		0.2%

				Other		33,345		565,381		5,622		(27,723)		-83.1%		0.00		33,345		- 0		- 0		- 0		33,345		- 0		38,967		5,622		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-83.1%		-0.0%

				All Other		203,790,775		220,198,586		264,874,055		61,083,280		30.0%		0.11		203,790,775		- 0		- 0		- 0		215,395,554		11,604,778		208,040,699		4,249,923		217,414,944		13,624,169		31,604,409		0.0%		0.0%		0.0%		30.0%		3.3%

				Bad Debt		(32,361,190)		(51,997,048)		(51,479,274)		(19,118,083)		59.1%		-0.02		(33,487,034)		(1,125,844)		- 0		(1,125,844)		(34,472,124)		(2,110,934)		(34,383,407)		(2,022,217)		(36,516,208)		(4,155,018)		(9,704,071)		3.5%		4.6%		-0.1%		59.1%		-1.0%

				Free Care		(17,098,253)		(32,094,878)		(39,932,391)		(22,834,139)		133.5%		-0.01		(17,511,913)		(413,661)		- 0		(413,661)		(18,051,670)		(953,417)		(19,126,091)		(2,027,838)		(17,945,216)		(846,963)		(18,592,260)		2.4%		3.2%		-0.0%		133.5%		-1.2%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)		-25.5%		0.01		15,150,911		- 0		- 0		- 0		15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.2%

				Overall Total		1,833,658,419		1,875,040,308		2,004,174,791		170,516,372		9.3%		1.00		1,894,068,741		60,410,322		(4,794,282)		60,410,322		1,927,368,086		93,709,667		1,863,032,205		29,373,786		1,826,697,630		(6,960,789)		(6,016,614)		3.3%		4.4%		3.3%		9.3%		9.3%



				Notes																				Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																						Medicaid		6.6%				2.0%		-5.3%

																						Medicare - Traditional		2.1%				4.4%		-8.4%

																						Medicare - Advantage		3.0%				5.6%		14.2%

				Questions																		Commercial		6.8%				5.7%		-1.1%

				Column J should be FY25 budget to FY24 budget; For line 106, K+L = J																		FPP		4.3%				4.9%		-2.1%

																						Overall		5.5%				5.1%		-0.9%









Rate-Copley

				Commercial Rate Decomposition - NPR due to Price Changes





				Expand for Definitions

				(a) FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR) by Payer and core service line

				(b) FY25 Requested Budget for NPR by Payer and core serve line

				(c) Calculated field for difference between FY25 and FY24 Budget

				(d) Calculated field representing the relative weight of FY25 NPR by payer and core service line

				(e) FY25 NPR due to "X"; estimate FY24 @ FY25 "X", holding all else constant, for (1) commercial price, (2) utilization, (3) public payer prices, (4) payer mix, (5) patient acuity or case mix, and (6) service mix.

				(f) Calculated field representing the amount of NPR by payer and core service line associated with the  portion rate increases (charges less discounts) associated with "X" as per (e)

				(g) Calculated field representing the growth in NPR by payer and core service line associated with rate increases for FY25; i.e. payer- and core-service-level weighted average price increase (charges less discounts) for FY25, over FY24 levels 

				(h) Calculated field representing the weighted average rate increase for FY25 by payer and core service line; ie the contribution of the rate increases for a payer and core service line on a hospital's total NPR

				(i) Calculated field representing the growth in NPR by payer and core service line

				(j) Claculated field representing the weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR



				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital Provided

						(a)		(b)		(c)				(d)		(e-1)		(f-1)		(e-2)		(f-2)		(e-3)		(f-3)		(e-4)		(f-4)		(e-5)		(f-4)		(e-6)		(f-6)		(f-7)		(g)		(h)		(i)		(j)

				Inpatient		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   1,445,371.78		$   1,615,652.17		$   170,280.39				0.13		$   1,607,665.20		$   162,293.42		$   1,474,683.07		$   29,311.30				$   (170,280.39)		$   1,472,214.59		$   (2,468.48)		$   1,474,683.07		$   1,474,683.07		$   1,474,683.07		$   2,468.48		$   (1,325,727.00)		11.2%		1.5%		11.8%		1.5%

				Medicare - Traditional		$   4,149,938.80		$   4,638,846.37		$   488,907.57				0.38		$   4,615,914.25		$   465,975.46		$   4,234,097.13		$   84,158.33				$   (488,907.57)		$   4,353,819.94		$   119,722.81		$   4,234,097.13		$   4,234,097.13		$   4,234,097.13		$   (119,722.81)		$   (3,806,415.77)		11.2%		4.2%		11.8%		4.4%

				Medicare - Advantage		$   2,019,117.29		$   2,256,991.09		$   237,873.81				0.18		$   2,245,833.67		$   226,716.38		$   2,060,063.81		$   40,946.52				$   (237,873.81)		$   2,118,313.92		$   58,250.11		$   2,060,063.81		$   2,060,063.81		$   2,060,063.81		$   (58,250.11)		$   (1,851,979.09)		11.2%		2.1%		11.8%		2.2%

				Commercial		$   3,333,029.68		$   3,725,696.54		$   392,666.86				0.30		$   3,707,278.57		$   374,248.90		$   3,400,621.57		$   67,591.89		$   - 0		$   (392,666.86)		$   3,123,533.30		$   (277,088.27)		$   3,400,621.57		$   3,400,621.57		$   3,400,621.57		$   277,088.27		$   (3,057,128.64)		11.2%		3.4%		11.8%		3.6%

				Other		$   49,970.59		$   55,857.67		$   5,887.08				0.00		$   55,581.54		$   5,610.94		$   50,983.97		$   1,013.37				$   (5,887.08)		$   50,898.62		$   (85.34)		$   50,983.97		$   50,983.97		$   50,983.97		$   85.34		$   (45,834.13)		11.2%		0.1%		11.8%		0.1%

				Overall Inpatient		$   10,997,428.13		$   12,293,043.84		$   1,295,615.71				1.00		$   12,232,273.23		$   1,609,094.00		$   11,220,449.55		$   290,613.31		$   - 0		$   (1,688,282.58)		$   11,118,780.37		$   (378,757.45)		$   11,220,449.55		$   14,621,071.12		$   11,220,449.55		$   378,757.45		$   (13,144,213.27)		2.6%		14.6%		11.8%		11.8%



				Outpatient		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   7,198,733.52		$   8,046,822.01		$   848,088.49				0.09		$   8,007,042.58		$   808,309.06		$   7,344,719.63		$   145,986.11				$   (848,088.49)		$   7,332,425.25		$   (12,294.37)		$   7,344,719.63		$   7,344,719.63		$   7,344,719.63		$   12,294.37		$   (6,602,837.81)		11.2%		1.0%		11.8%		1.1%

				Medicare - Traditional		$   20,731,901.23		$   23,174,342.93		$   2,442,441.69				0.26		$   23,059,780.66		$   2,327,879.42		$   21,152,332.08		$   420,430.84				$   (2,442,441.69)		$   21,750,432.80		$   598,100.72		$   21,152,332.08		$   21,152,332.08		$   21,152,332.08		$   (598,100.72)		$   (19,015,758.96)		11.2%		2.9%		11.8%		3.0%

				Medicare - Advantage		$   10,736,250.40		$   12,001,096.56		$   1,264,846.16				0.13		$   11,941,769.18		$   1,205,518.79		$   10,953,975.28		$   217,724.88				$   (1,264,846.16)		$   11,263,708.53		$   309,733.25		$   10,953,975.28		$   10,953,975.28		$   10,953,975.28		$   (309,733.25)		$   (9,847,526.64)		11.2%		1.5%		11.8%		1.6%

				Commercial		$   41,172,599.14		$   46,023,175.63		$   4,850,576.49				0.51		$   45,795,660.25		$   4,623,061.11		$   42,007,555.39		$   834,956.25		$   - 0		$   (4,850,576.49)		$   40,566,327.21		$   (1,441,228.18)		$   42,007,555.39		$   42,007,555.39		$   42,007,555.39		$   1,441,228.18		$   (37,764,419.77)		11.2%		5.8%		11.8%		6.0%

				Other		$   499,070.14		$   557,865.99		$   58,795.85				0.01		$   555,108.18		$   56,038.04		$   509,190.99		$   10,120.85				$   (58,795.85)		$   508,338.65		$   (852.34)		$   509,190.99		$   509,190.99		$   509,190.99		$   852.34		$   (457,758.18)		11.2%		0.1%		11.8%		0.1%

				Overall Outpatient		$   80,338,554.43		$   89,803,303.11		$   9,464,748.68				1.00		$   89,359,360.85		$   13,643,867.53		$   81,967,773.37		$   2,464,175.19		$   - 0		$   (14,315,325.17)		$   81,421,232.45		$   (1,987,769.09)		$   81,967,773.37		$   123,975,328.75		$   81,967,773.37		$   1,987,769.09		$   (111,452,721.14)		3.1%		17.0%		11.8%		11.8%



				Professional Services		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   1,236,253.35		$   1,381,897.33		$   145,643.99				0.09		$   1,375,065.93		$   138,812.58		$   1,261,323.84		$   25,070.50				$   (145,643.99)		$   1,259,212.50		$   (2,111.34)		$   1,261,323.84		$   1,261,323.84		$   1,261,323.84		$   2,111.34		$   (1,133,918.95)		11.2%		1.0%		11.8%		1.0%

				Medicare - Traditional		$   3,485,930.82		$   3,896,611.09		$   410,680.27				0.25		$   3,877,348.21		$   391,417.39		$   3,556,623.46		$   70,692.64				$   (410,680.27)		$   3,657,190.11		$   100,566.64		$   3,556,623.46		$   3,556,623.46		$   3,556,623.46		$   (100,566.64)		$   (3,197,372.95)		11.2%		2.8%		11.8%		2.9%

				Medicare - Advantage		$   1,872,926.84		$   2,093,577.84		$   220,650.99				0.13		$   2,083,228.24		$   210,301.40		$   1,910,908.71		$   37,981.86				$   (220,650.99)		$   1,964,941.32		$   54,032.62		$   1,910,908.71		$   1,910,908.71		$   1,910,908.71		$   (54,032.62)		$   (1,717,889.98)		11.2%		1.5%		11.8%		1.6%

				Commercial		$   7,443,061.24		$   8,319,934.18		$   876,872.94				0.53		$   8,278,804.62		$   835,743.38		$   7,594,002.17		$   150,940.93		$   - 0		$   (876,872.94)		$   7,348,228.49		$   (245,773.68)		$   7,594,002.17		$   7,594,002.17		$   7,594,002.17		$   245,773.68		$   (6,826,940.61)		11.2%		5.9%		11.8%		6.2%

				Other		$   65,668.19		$   73,404.61		$   7,736.42				0.00		$   73,041.74		$   7,373.55		$   66,999.90		$   1,331.71				$   (7,736.42)		$   66,887.75		$   (112.15)		$   66,999.90		$   66,999.90		$   66,999.90		$   112.15		$   (60,232.32)		11.2%		0.1%		11.8%		0.1%

				Overall Professional Services		$   14,103,840.44		$   15,765,425.05		$   1,661,584.61				1.00		$   15,687,488.74		$   2,419,391.67		$   14,389,858.09		$   436,958.58		$   - 0		$   (2,538,457.54)		$   14,296,460.18		$   (339,171.59)		$   14,389,858.09		$   21,983,860.26		$   14,389,858.09		$   339,171.59		$   (19,763,295.42)		3.1%		17.2%		11.8%		11.8%



				Other Services		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Medicare - Traditional		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Medicare - Advantage		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Commercial		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Other		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Overall Other Services		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0.0%				0.0%



				TOTAL		NPR FY24		NPR FY25		NPR YOY		NPR YOY%		W		NPR FY25
(@FY24 constants)		NPR FY25 
(due to Comm. Price)		NPR FY25
(@FY24 constants)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   9,880,358.64		$   11,044,371.52		$   1,164,012.87		12%		0.09		$   10,989,773.71		$   1,109,415.07		$   10,080,726.54		$   200,367.90		$   - 0		$   (1,164,012.87)		$   10,063,852.35		$   (16,874.19)		$   10,080,726.54		$   10,080,726.54		$   10,080,726.54		$   16,874.19		$   (9,062,483.77)		11.2%		1.1%		11.8%		1.1%

				Medicare - Traditional		$   28,367,770.85		$   31,709,800.39		$   3,342,029.54		12%		0.27		$   31,553,043.12		$   3,185,272.27		$   28,943,052.67		$   575,281.82		$   - 0		$   (3,342,029.54)		$   29,761,442.84		$   818,390.17		$   28,943,052.67		$   28,943,052.67		$   28,943,052.67		$   (818,390.17)		$   (26,019,547.68)		11.2%		3.0%		11.8%		3.2%

				Medicare - Advantage		$   14,628,294.53		$   16,351,665.49		$   1,723,370.96		12%		0.14		$   16,270,831.10		$   1,642,536.57		$   14,924,947.80		$   296,653.27		$   - 0		$   (1,723,370.96)		$   15,346,963.77		$   422,015.98		$   14,924,947.80		$   14,924,947.80		$   14,924,947.80		$   (422,015.98)		$   (13,417,395.71)		11.2%		1.6%		11.8%		1.6%

				Commercial		$   51,948,690.05		$   58,068,806.34		$   6,120,116.29		12%		0.49		$   57,781,743.44		$   5,833,053.39		$   53,002,179.13		$   1,053,489.08		$   - 0		$   (6,120,116.29)		$   51,038,089.01		$   (1,964,090.12)		$   53,002,179.13		$   53,002,179.13		$   53,002,179.13		$   1,964,090.12		$   (47,648,489.01)		11.2%		5.5%		11.8%		5.8%

				Other		$   614,708.92		$   687,128.27		$   72,419.34		12%		0.01		$   683,731.45		$   69,022.53		$   627,174.86		$   12,465.94		$   - 0		$   (72,419.34)		$   626,125.03		$   (1,049.83)		$   627,174.86		$   627,174.86		$   627,174.86		$   1,049.83		$   (563,824.64)		11.2%		0.1%		11.8%		0.1%

				Overall Other Services		$   105,439,823.00		$   117,861,772.00		$   12,421,949.00		12%		1.00		$   117,279,122.81		$   17,672,353.20		$   107,578,081.00		$   3,191,747.08		$   - 0		$   (18,542,065.29)		$   106,836,473.00		$   (2,705,698.12)		$   107,578,081.00		$   160,580,260.13		$   107,578,081.00		$   2,705,698.12		$   (144,360,229.83)		3.0%		16.8%		11.8%		11.8%





																				Price				Volume		Payer Mix

																		Medicaid		-11.8%				2.0%		-0.2%

																		Medicare - Traditional		-11.8%				2.0%		2.9%

																		Medicare - Advantage		-17.4%				2.0%		2.9%

																		Commercial		11.2%				2.0%		-3.8%

																		FPP		Missing				Missing		Missing

																		Overall		11.2%				2.0%		-0.7%

				AVERAGE BY PAYER AND BY CORE SERVICE LINE CANNOT BE OVER X

				AVERAGE BY PAYER CANNOT BE OVER X

				idea isn't to prescribe specific increases for cells in this chart but to get a better idea of the impact to individual payers/service area increases given budget submission





Rate-Copley2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		615,985		793,589		925,482		309,498				6%										615,785		(200)		615,985		- 0		792,898		176,913		132,784		0.0%		0.0%		0.0%		50.2%		2.8%

				Medicare - Traditional		4,447,357		4,606,070		4,994,945		547,588				40%										4,457,580		10,224		4,847,944		400,587		4,740,120		292,764		(155,987)		0.0%		0.0%		0.0%		12.3%		5.0%

				Medicare - Advantage		2,163,823		2,241,044		2,430,248		266,424				20%										2,168,798		4,974		2,358,726		194,902		2,306,265		142,442		(75,894)		0.0%		0.0%		0.0%		12.3%		2.4%																																October		1		12		1

				Commercial		3,625,453		3,754,835		4,071,843		446,390				33%		4,077,889		452,435		468,580		(16,145)		3,633,787		8,334		- 0				3,456,089		(169,364)		154,984		12.5%		12.5%		4.1%		12.3%		4.1%																																November		2		11		0.9166666667

				Major Payer #1		1,512,583		1,566,563		1,698,822		186,239				14%		1,648,826		136,243		141,105		(4,862)		1,516,060		3,477						1,440,074		(72,509)		119,028		9.0%		9.0%		1.2%		12.3%		1.7%																																December		3		10		0.8333333333

				Major Payer #2		435,774		451,326		489,430		53,655				4%		475,026		39,252		40,652		(1,400)		436,776		1,002						414,884		(20,890)		34,292		9.0%		9.0%		0.4%		12.3%		0.5%																																January		4		9		0.75

				Major Payer #3		137,097		141,990		153,978		16,880				1%		149,446		12,349		12,789		(440)		137,413		315						130,525		(6,572)		10,788		9.0%		9.0%		0.1%		12.3%		0.2%																																February		5		8		0.6666666667

				Major Payer #4		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		1,539,998		1,594,956		1,729,613		189,615				14%		1,804,590		264,592		274,034		(9,442)		1,543,538		3,540						1,470,605		(69,393)		(9,124)		17.2%		17.2%		2.4%		12.3%		1.7%																																April		7		6		0.5

				Fixed Prospective Payments		870,581		756,149		756,149		(114,432)				8%		- 0				- 0		- 0		870,581		- 0		870,581		- 0		756,149		(114,432)		- 0		0.0%		0.0%		0.0%		-13.1%		-1.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0%										- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		870,581		756,149		756,149		(114,432)				8%										870,581		- 0		870,581		- 0		756,149		(114,432)		- 0		0.0%		0.0%		0.0%		-13.1%		-1.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0		- 0				0%										- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(725,771)		(766,099)		(885,623)		(159,852)				-7%		(282,884)		442,887		467,496		(24,609)		(768,072)		(42,301)		(560,680)				(750,182)		(24,411)		(536,026)		-61.0%		-61.0%		4.0%		22.0%		-1.5%																																August		11		2		0.1666666667

				Overall Inpatient		10,997,428		11,385,588		12,293,044		1,295,616				100%		3,795,005		895,322		936,076		(40,754)		10,978,459		(18,969)		8,132,556		595,490		11,301,340		303,911		(480,138)		8.1%		8.1%		8.1%		11.8%		11.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,067,936		3,952,504		4,609,403		1,541,467				4%										3,066,942		(995)		3,067,936		- 0		3,949,062		881,126		661,336		0.0%		0.0%		0.0%		50.2%		1.9%

				Medicare - Traditional		22,217,715		23,010,600		24,953,307		2,735,592				28%										22,268,789		51,074		24,218,934		2,001,219		23,680,279		1,462,564		(779,264)		0.0%		0.0%		0.0%		12.3%		3.4%

				Medicare - Advantage		11,505,696		11,916,301		12,922,354		1,416,658				14%										11,532,145		26,449		12,542,050		1,036,354		12,263,101		757,405		(403,551)		0.0%		0.0%		0.0%		12.3%		1.8%

				Commercial		44,658,195		46,251,915		50,156,807		5,498,613				56%		49,307,646		4,649,451		4,815,377		(165,926)		44,760,854		102,660		- 0				44,719,089		60,894		685,607		10.4%		10.4%		5.8%		12.3%		6.8%

				Major Payer #1		21,939,235		22,722,182		24,640,538		2,701,304				27%		23,915,370		1,976,136		2,046,658		(70,522)		21,989,668		50,434						21,960,262		21,028		653,707		9.0%		9.0%		2.5%		12.3%		3.4%

				Major Payer #2		6,651,863		6,889,249		7,470,885		819,021				8%		7,251,017		599,154		620,536		(21,382)		6,667,154		15,291						6,658,239		6,375		198,201		9.0%		9.0%		0.7%		12.3%		1.0%

				Major Payer #3		4,867,053		5,040,744		5,466,317		599,264				6%		5,305,443		438,391		454,036		(15,645)		4,878,241		11,188						4,871,718		4,665		145,020		9.0%		9.0%		0.5%		12.3%		0.7%

				Major Payer #4		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		11,200,044		11,599,741		12,579,068		1,379,024				14%		12,835,815		1,635,771		1,694,147		(58,376)		11,225,791		25,746						11,228,871		28,826		(311,320)		14.6%		14.6%		2.0%		12.3%		1.7%

				Fixed Prospective Payments		4,335,966		3,766,031		3,766,031		(569,935)				5%		- 0				- 0		- 0		4,335,966		- 0		4,335,966		- 0		3,766,031		(569,935)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0				0%										- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		4,335,966		3,766,031		3,766,031		(569,935)				5%										4,335,966		- 0		4,335,966		- 0		3,766,031		(569,935)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				Risk/Reserves		- 0		- 0		- 0		- 0				0%										- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,446,953)		(5,723,207)		(6,604,599)		(1,157,646)				-7%		(3,484,555)		1,962,398		2,061,926		(99,528)		(5,764,716)		(317,763)		(2,854,612)				(5,619,474)		(172,521)		(2,629,760)		-36.0%		-36.0%		2.4%		21.3%		-1.4%

				Overall Outpatient		80,338,555		83,174,143		89,803,304		9,464,748				100%		45,823,091		6,611,850		6,877,303		(265,453)		80,199,980		(138,575)		41,310,275		3,037,573		82,758,088		2,419,533		(2,465,632)		8.2%		8.2%		8.2%		11.8%		11.8%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		526,862		678,772		791,583		264,720				4%										526,692		(171)		526,862		- 0		678,181		151,319		113,573		0.0%		0.0%		0.0%		50.2%		1.9%

				Medicare - Traditional		3,735,761		3,869,079		4,195,732		459,972				26%										3,744,348		8,588		4,072,252		336,492		3,981,681		245,920		(131,028)		0.0%		0.0%		0.0%		12.3%		3.3%

				Medicare - Advantage		2,007,156		2,078,785		2,254,290		247,134				14%										2,011,770		4,614		2,187,947		180,791		2,139,284		132,128		(70,399)		0.0%		0.0%		0.0%		12.3%		1.8%

				Commercial		8,046,865		8,334,034		9,037,648		990,783				57%		8,879,338		832,473		862,182		(29,709)		8,065,363		18,498		- 0				8,073,036		26,171		113,641		10.3%		10.3%		5.9%		12.3%		7.0%

				Major Payer #1		4,163,492		4,312,075		4,676,129		512,637				30%		4,538,511		375,019		388,402		(13,383)		4,173,063		9,571						4,175,874		12,383		115,664		9.0%		9.0%		2.7%		12.3%		3.6%

				Major Payer #2		1,144,965		1,185,825		1,285,941		140,976				8%		1,248,096		103,131		106,811		(3,680)		1,147,597		2,632						1,148,370		3,405		31,808		9.0%		9.0%		0.7%		12.3%		1.0%

				Major Payer #3		814,452		843,518		914,733		100,281				6%		887,812		73,360		75,978		(2,618)		816,324		1,872						816,874		2,422		22,626		9.0%		9.0%		0.5%		12.3%		0.7%

				Major Payer #4		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		1,923,956		1,992,617		2,160,846		236,890				14%		2,204,920		280,964		290,991		(10,027)		1,928,379		4,423						1,931,917		7,961		(56,457)		14.6%		14.6%		2.0%		12.3%		1.7%

				Fixed Prospective Payments		744,625		646,748		646,748		(97,877)				5%		- 0				- 0		- 0		744,625		- 0		744,625		- 0		646,748		(97,877)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0				0%										- 0		- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		744,625		646,748		646,748		(97,877)				5%										744,625		- 0		744,625		- 0		646,748		(97,877)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				Risk/Reserves		- 0		- 0		- 0		- 0				0%										- 0		- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(957,428)		(1,005,776)		(1,160,576)		(203,148)				-7%		(627,874)		329,554		346,195		(16,641)		(1,013,285)		(55,856)		(486,446)				(987,736)		(30,308)		(446,537)		-34.4%		-34.4%		2.3%		21.2%		-1.4%

				Overall Professional Services		14,103,841		14,601,642		15,765,425		1,661,585				100%		8,251,464		1,162,027		1,208,377		(46,350)		14,079,513		(24,328)		7,045,240		517,282		14,531,194		427,353		(420,751)		8.2%		8.2%		8.2%		11.8%		11.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,210,784		5,424,866		6,326,468		2,115,685		50%		4%		- 0				- 0		- 0		4,209,418		(1,365)		4,210,784		- 0		5,420,141		1,209,358		907,692		0.0%		0.0%		0.0%		50.2%		2.0%

				Medicare - Traditional		30,400,832		31,485,749		34,143,984		3,743,152		12%		29%		- 0				- 0		- 0		30,470,717		69,885		33,139,131		2,738,298		32,402,080		2,001,248		(1,066,279)		0.0%		0.0%		0.0%		12.3%		3.6%

				Medicare - Advantage		15,676,675		16,236,130		17,606,891		1,930,216		12%		15%		- 0				- 0		- 0		15,712,712		36,037		17,088,722		1,412,047		16,708,651		1,031,975		(549,844)		0.0%		0.0%		0.0%		12.3%		1.8%

				Commercial		56,330,513		58,340,784		63,266,299		6,935,786		12%		53%		62,264,873		5,934,360		6,146,139		(211,779)		56,460,004		129,492		- 0				56,248,214		(82,299)		954,233		10.5%		10.5%		5.6%		12.3%		6.6%

				Major Payer #1		27,615,310		28,600,819		31,015,490		3,400,180		12%		26%		30,102,707		2,487,397		2,576,165		(88,768)		27,678,791		63,482		- 0				27,576,211		(39,099)		888,400		9.0%		9.0%		2.4%		12.3%		3.2%

				Major Payer #2		8,232,602		8,526,400		9,246,255		1,013,653		12%		8%		8,974,139		741,536		767,999		(26,463)		8,251,527		18,925		- 0				8,221,493		(11,109)		264,300		9.0%		9.0%		0.7%		12.3%		1.0%

				Major Payer #3		5,818,602		6,026,251		6,535,027		716,425		12%		6%		6,342,702		524,100		542,803		(18,703)		5,831,978		13,376		- 0				5,819,117		515		178,434		9.0%		9.0%		0.5%		12.3%		0.7%

				Major Payer #4		- 0		- 0		- 0		- 0		0%		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		14,663,998		15,187,314		16,469,527		1,805,529		12%		14%		16,845,325		2,181,327		2,259,172		(77,845)		14,697,708		33,709		- 0				14,631,392		(32,606)		(376,901)		14.9%		14.9%		2.1%		12.3%		1.7%

				Fixed Prospective Payments		5,951,172		5,168,928		5,168,928		(782,244)		-13%		6%		- 0				- 0		- 0		5,951,172		- 0		5,951,172		- 0		5,168,928		(782,244)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0%		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		5,951,172		5,168,928		5,168,928		(782,244)		-13%		6%		- 0				- 0		- 0		5,951,172		- 0		5,951,172		- 0		5,168,928		(782,244)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				Risk/Reserves		- 0		- 0		- 0		- 0		0%		0%		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,130,152)		(7,495,082)		(8,650,798)		(1,520,646)		21%		-7%		(4,395,313)		2,734,839		2,875,617		(140,778)		(7,546,073)		(415,921)		(3,901,738)				(7,357,392)		(227,240)		(3,612,324)		-38.4%		-38.4%		2.6%		21.3%		-1.4%

				Overall Total		105,439,824		109,161,374		117,861,773		12,421,949		12%		100%		57,869,560		8,669,199		9,021,756		(352,557)		105,257,952		(181,872)		56,488,071		4,150,345		108,590,622		3,150,798		(3,366,521)		8.2%		8.2%		8.2%		11.8%		11.8%

																																														0.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix

																		Medicaid		0.0%				-0.0%		28.7%

																		Medicare - Traditional		9.0%				0.2%		6.6%

																		Medicare - Advantage		9.0%				0.2%		6.6%

																		Commercial		10.5%				0.2%		-0.1%

																		FPP		0.0%				0.0%		-13.1%

																		Overall		9.0%				0.2%		3.0%





Rate-GMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes



				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		256,872		360,586		285,760		28,888				0.03		256,872		- 0						(778,707)		(1,035,579)		256,872		- 0		510,174		253,302		811,165		0.0%		0.0%		0.0%		11.2%		0.3%

				Medicare - Traditional		4,445,770		1,876,002		2,017,061		(2,428,709)				0.45		4,445,770		- 0						455,827		(3,989,943)		4,445,770		- 0		3,601,106		(844,664)		2,405,898		0.0%		0.0%		0.0%		-54.6%		-24.4%

				Medicare - Advantage		1,446,989		(47,007)		19,007		(1,427,982)				0.15		1,446,989		- 0						170,365		(1,276,624)		1,446,989		- 0		33,933		(1,413,056)		1,261,697		0.0%		0.0%		0.0%		-98.7%		-14.4%																																October		1		12		1

				Commercial		3,434,163		1,382,719		1,515,534		(1,918,629)				0.35		3,667,687		233,523		- 0		233,523		1,445,230		(1,988,934)		3,434,163		- 0		2,705,719		(728,445)		565,226		6.8%		6.8%		2.3%		-55.9%		-19.3%																																November		2		11		0.9166666667

				Fixed Prospective Payments		642,635		- 0		- 0		(642,635)				0.06		642,635		- 0		- 0		- 0		642,635		- 0		642,635		- 0		642,635		- 0		(642,635)		0.0%		0.0%		0.0%		-100.0%		-6.5%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		642,635		- 0		- 0		(642,635)				0.06		642,635		- 0						642,635		- 0		642,635		- 0		642,635		- 0		(642,635)		0.0%		0.0%		0.0%		-100.0%		-6.5%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(279,143)		922,637		(120,914)		158,229				-0.03		(279,143)		- 0						(279,143)		- 0		(279,143)		- 0		(279,143)		- 0		158,229		0.0%		0.0%		0.0%		-56.7%		1.6%																																August		11		2		0.1666666667

				Overall Inpatient		9,947,287		4,494,937		3,716,447		(6,230,840)				1.00		6,513,124		233,523		ERROR:#REF!		ERROR:#REF!		210,977		(8,291,080)		6,513,124		- 0		4,508,705		(2,732,863)		4,559,580		2.3%		2.3%		2.3%		-62.6%		-62.6%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		3,124,349		3,829,240		3,829,240				0.00		- 0		- 0						(513,692)		(513,692)		- 0		- 0		3,706,981		3,706,981		635,951		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		9,815,702		12,268,415		13,280,260		3,464,558				0.23		9,815,702		- 0						8,916,169		(899,533)		9,815,702		- 0		12,856,250		3,040,548		1,323,542		0.0%		0.0%		0.0%		35.3%		8.2%

				Medicare - Advantage		6,816,843		2,428,982		2,297,512		(4,519,331)				0.16		6,816,843		- 0						6,298,235		(518,608)		6,816,843		- 0		2,224,158		(4,592,685)		591,962		0.0%		0.0%		0.0%		-66.3%		-10.8%

				Commercial		24,072,882		23,092,548		25,281,727		1,208,845				0.57		25,709,838		1,636,956		- 0		1,636,956		23,002,431		(1,070,451)		24,072,882		- 0		24,474,537		401,656		240,685		6.8%		6.8%		3.9%		5.0%		2.9%

				Fixed Prospective Payments		2,577,340		- 0		- 0		(2,577,340)				0.06		2,577,340		- 0		- 0		- 0		2,577,340		- 0		2,577,340		- 0		2,577,340		- 0		(2,577,340)		0.0%		0.0%		0.0%		-100.0%		-6.1%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,577,340		- 0		- 0		(2,577,340)				0.06		2,577,340		- 0						2,577,340		- 0		2,577,340		- 0		2,577,340		- 0		(2,577,340)		0.0%		0.0%		0.0%		-100.0%		-6.1%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,261,233)		(3,487,653)		(2,420,952)		(1,159,719)				-0.03		(1,261,233)		- 0						(1,261,233)		- 0		(1,261,233)		- 0		(1,261,233)		- 0		(1,159,719)		0.0%		0.0%		0.0%		92.0%		-2.8%

				Overall Outpatient		42,021,535		37,426,641		42,267,788		246,253				1.00		17,948,653		1,636,956		ERROR:#REF!		ERROR:#REF!		16,016,821		(3,002,283)		17,948,653		- 0		20,103,497		2,556,499		(944,920)		3.9%		3.9%		3.9%		0.6%		-8.5%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		935,146		1,616,792		1,864,833		929,687				0.09		935,146		- 0						2,456,744		1,521,598		935,146		- 0		1,274,174		339,028		(930,940)		0.0%		0.0%		0.0%		99.4%		8.7%

				Medicare - Traditional		1,883,301		5,340,251		7,394,678		5,511,378				0.18		1,883,301		- 0						3,788,556		1,905,255		1,883,301		- 0		5,052,523		3,169,223		436,900		0.0%		0.0%		0.0%		292.6%		51.7%

				Medicare - Advantage		1,596,614		2,193,409		2,704,748		1,108,134				0.15		1,596,614		- 0						2,738,862		1,142,248		1,596,614		- 0		1,848,059		251,445		(285,559)		0.0%		0.0%		0.0%		69.4%		10.4%

				Commercial		5,860,353		6,690,380		7,825,332		1,964,978				0.55		6,258,857		398,504		- 0		398,504		9,046,326		3,185,973		5,860,353		- 0		5,346,774		(513,580)		(1,105,919)		6.8%		6.8%		3.7%		33.5%		18.4%

				Fixed Prospective Payments		582,670		- 0		- 0		(582,670)				0.05		582,670		- 0		- 0		- 0		582,670		- 0		582,670		- 0		582,670		- 0		(582,670)		0.0%		0.0%		0.0%		-100.0%		-5.5%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		582,670		- 0		- 0		(582,670)				0.05		582,670		- 0						582,670		- 0		582,670		- 0		582,670		- 0		(582,670)		0.0%		0.0%		0.0%		-100.0%		-5.5%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(204,441)		(313,719)		(186,765)		17,676				-0.02		(204,441)		- 0						(204,441)		- 0		(204,441)		- 0		(204,441)		- 0		17,676		0.0%		0.0%		0.0%		-8.6%		0.2%

				Overall Professional Services		10,653,642		15,527,114		19,602,825		8,949,183				1.00		4,793,289		398,504		ERROR:#REF!		ERROR:#REF!		9,362,390		7,755,074		4,793,289		- 0		8,552,986		3,246,117		(2,450,512)		3.7%		3.7%		3.7%		84.0%		84.0%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		63,589		(42,555)		(41,978)		(105,567)				0.03		63,589		- 0						65,079		1,490		63,589		- 0		(38,854)		(102,442)		(4,614)		0.0%		0.0%		0.0%		-166.0%		-5.7%

				Medicare - Traditional		1,490,419		1,257,082		1,213,174		(277,245)				0.81		1,490,419		- 0						1,500,847		10,427		1,490,419		- 0		1,122,881		(367,538)		79,866		0.0%		0.0%		0.0%		-18.6%		-15.0%

				Medicare - Advantage		208,564		(69,700)		(80,496)		(289,060)				0.11		208,564		- 0						210,223		1,659		208,564		- 0		(74,505)		(283,069)		(7,650)		0.0%		0.0%		0.0%		-138.6%		-15.6%

				Commercial		55,305		53,991		95,748		40,443				0.03		59,066		3,761		- 0		3,761		56,452		1,147		55,305		- 0		88,622		33,317		2,218		6.8%		6.8%		0.2%		73.1%		2.2%

				Fixed Prospective Payments		52,894		2,588,421		2,588,421		2,535,527				0.03		52,894		- 0		- 0		- 0		52,894		- 0		52,894		- 0		52,894		- 0		2,535,527		0.0%		0.0%		0.0%		4793.6%		137.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		52,894		2,987,895		2,987,895		2,935,001				0.03		52,894		- 0						52,894		- 0		52,894		- 0		52,894		- 0		2,935,001		0.0%		0.0%		0.0%		5548.8%		158.6%

				Risk/Reserves		- 0		(399,475)		(399,475)						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(20,051)		359,644		384,544		404,594				-0.01		(20,051)		- 0						(20,051)		- 0		(20,051)		- 0		(20,051)		- 0		404,594		0.0%		0.0%		0.0%		-2017.9%		21.9%

				Overall Other Services		1,850,720		4,146,882		4,159,412		2,308,692				1.00		1,795,415		3,761		ERROR:#REF!		ERROR:#REF!		1,808,992		14,724		1,795,415		- 0		1,042,365		(719,733)		3,009,940		0.2%		0.2%		0.2%		124.7%		124.7%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,255,607		5,059,172		5,937,855		4,682,248		373%		0.02		1,255,607		- 0						1,229,424		(26,183)		1,255,607		- 0		5,452,475		4,196,869		511,562		0.0%		0.0%		0.0%		372.9%		7.3%

				Medicare - Traditional		17,635,192		20,741,751		23,905,173		6,269,981		36%		0.27		17,635,192		- 0						14,661,398		(2,973,794)		17,635,192		- 0		22,632,761		4,997,569		4,246,205		0.0%		0.0%		0.0%		35.6%		9.7%

				Medicare - Advantage		10,069,010		4,505,684		4,940,770		(5,128,240)		-51%		0.16		10,069,010		- 0						9,417,685		(651,324)		10,069,010		- 0		4,031,644		(6,037,366)		1,560,450		0.0%		0.0%		0.0%		-50.9%		-8.0%

				Commercial		33,422,703		31,219,638		34,718,341		1,295,637		4%		0.52		35,695,447		2,272,744		- 0		2,272,744		33,550,439		127,736		33,422,703		- 0		32,615,651		(807,052)		(297,790)		6.8%		6.8%		3.5%		3.9%		2.0%

				Fixed Prospective Payments		3,855,540		2,588,421		2,588,421		(1,267,119)		-33%		0.06		3,855,540		- 0		- 0		- 0		3,855,540		- 0		3,855,540		- 0		3,855,540		- 0		(1,267,119)		0.0%		0.0%		0.0%		-32.9%		-2.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,855,540		2,987,895		2,987,895		(867,645)		-23%		0.06		3,855,540		- 0						3,855,540		- 0		3,855,540		- 0		3,855,540		- 0		(867,645)		0.0%		0.0%		0.0%		-22.5%		-1.3%

				Risk/Reserves		- 0		(399,475)		(399,475)				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,764,868)		(2,519,091)		(2,344,087)		(579,220)		33%		-0.03		(1,764,868)		- 0						(1,764,868)		- 0		(1,764,868)		- 0		(1,764,868)		- 0		(579,220)		0.0%		0.0%		0.0%		32.8%		-0.9%

				Overall Total		64,473,184		61,595,574		69,746,472		5,273,287		8%		1.00		31,050,481		2,272,744		ERROR:#REF!		ERROR:#REF!		27,399,180		(3,523,565)		31,050,481		- 0		34,207,553		2,350,020		4,174,088		3.5%		3.5%		3.5%		8.2%		8.2%



				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				-2.1%		334.3%

																		Medicare - Traditional		0.0%				-16.9%		28.3%

																		Medicare - Advantage		0.0%				-6.5%		-60.0%

																		Commercial		6.8%				0.4%		-2.4%

																		FPP		0.0%				0.0%		0.0%

																		Overall		3.4%				-5.3%		3.5%





Rate-MAHHC2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		999,879		888,437		1,004,739		4,860				0.04		999,879		- 0						1,018,677		18,798		1,011,578		11,699		974,243		(25,636)		(0)		0.0%		0.0%		0.0%		0.5%		0.0%

				Medicare - Traditional		17,725,571		14,971,588		18,250,649		525,078				0.73		17,725,571		- 0						18,392,052		666,481		18,188,208		462,637		17,121,530		(604,041)		0		0.0%		0.0%		0.0%		3.0%		2.2%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																October		1		12		1

				Commercial		6,324,540		7,046,121		7,780,492		1,455,952				0.26		6,489,040		164,500		- 0		- 0		6,500,717		176,176		6,324,540		- 0		7,439,816		1,115,275		1		2.6%		2.6%		0.7%		23.0%		6.0%																																November		2		11		0.9166666667

				Major Payer #1 BCBS		3,342,163		2,699,648		3,380,928		38,766				0.14		3,432,401		90,238						3,449,446		107,283		3,342,163		- 0		3,183,406		(158,756)		0		2.7%		2.7%		0.4%		1.2%		0.2%																																December		3		10		0.8333333333

				Major Payer #2								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																January		4		9		0.75

				Major Payer #3								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		2,982,378		4,346,473		4,399,564		1,417,186				0.12		3,056,639		74,261						3,051,271		68,893		2,982,378		- 0		4,256,409		1,274,032		0		2.5%		2.5%		0.3%		47.5%		5.9%																																April		7		6		0.5

				Fixed Prospective Payments		300,821		294,601		231,638		(69,183)				0.01		300,821		- 0						300,821		- 0		300,821		- 0		300,821		- 0		(69,183)		0.0%		0.0%		0.0%		-23.0%		-0.3%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		417,615		455,891		410,000		(7,615)				0.02		417,615		- 0						417,615		- 0		417,615		- 0		417,615		- 0		(7,615)		0.0%		0.0%		0.0%		-1.8%		-0.0%																																July		10		3		0.25

				Risk/Reserves		(116,794)		(161,290)		(178,362)						-0.00		(116,794)		- 0						(116,794)		- 0		(116,794)		- 0		(116,794)		- 0		- 0		0.0%		0.0%		0.0%		52.7%		-0.3%

				Other (Bad Debt, Free Care, DSH)		(1,200,095)		(988,475)		(1,091,116)		108,979				-0.05		(1,200,095)		- 0						(1,231,298)		(31,202)		(1,200,095)		- 0		(1,230,698)		(30,602)		170,784		0.0%		0.0%		0.0%		-9.1%		0.5%																																August		11		2		0.1666666667

				Overall Inpatient		24,150,717		22,212,271		26,176,402		2,025,685				1.00		24,315,216		164,500		- 0		- 0		24,980,970		830,253		24,625,053		474,336		24,605,713		454,996		101,601		0.7%		0.7%		0.7%		8.4%		8.4%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,289,668		2,027,481		1,717,408		(572,260)				0.07		2,289,668		- 0						2,433,688		144,020		2,303,635		13,967		1,559,421		(730,247)		(0)		0.0%		0.0%		0.0%		-25.0%		-1.6%

				Medicare - Traditional		17,402,919		20,804,372		17,470,074		67,155				0.50		17,402,919		- 0						17,534,378		131,459		17,634,378		231,459		17,107,157		(295,762)		(0)		0.0%		0.0%		0.0%		0.4%		0.2%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		17,549,251		18,084,306		17,579,780		30,529				0.50		17,950,279		401,028		- 0		- 0		17,528,632		(20,619)		17,549,251		- 0		17,199,370		(349,881)		1		2.3%		2.3%		1.1%		0.2%		0.1%

				Major Payer #1 BCBS		8,388,523		9,659,388		9,156,654		768,131				0.24		8,589,847		201,325						8,104,991		(283,532)		8,388,523		- 0		9,238,862		850,339		0		2.4%		2.4%		0.6%		9.2%		2.2%

				Major Payer #2								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		9,160,728		8,424,918		8,423,126		(737,603)				0.26		9,360,432		199,704						9,423,641		262,913		9,160,728		- 0		7,960,508		(1,200,220)		0		2.2%		2.2%		0.6%		-8.1%		-2.1%

				Fixed Prospective Payments		796,272		806,555		780,969		(15,303)				0.02		796,272		- 0						796,272		- 0		796,272		- 0		796,272		- 0		(15,303)		0.0%		0.0%		0.0%		-1.9%		-0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		1,085,800		1,133,601		1,066,000		(19,800)				0.03		1,085,800		- 0						1,085,800		- 0		1,085,800		- 0		1,085,800		- 0		(19,800)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(289,528)		(327,046)		(285,031)		4,497				-0.01		(289,528)		- 0						(289,528)		- 0		(289,528)		- 0		(289,528)		- 0		4,497		0.0%		0.0%		0.0%		-1.6%		0.0%

				Other (Bad Debt, Free Care, DSH)		(3,095,658)		(2,669,527)		(2,826,648)		269,010				-0.09		(3,095,658)		- 0						(3,166,549)		(70,891)		(3,095,658)		- 0		(3,142,557)		(46,899)		386,800		0.0%		0.0%		0.0%		-8.7%		0.8%

				Overall Outpatient		34,942,452		39,053,188		34,721,584		(220,869)				1.00		35,343,481		401,028		- 0		- 0		35,126,421		183,969		35,187,878		245,426		33,519,663		(1,422,789)		371,497		1.1%		1.1%		1.1%		-0.6%		-0.6%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,474,220		810,070		1,425,528		(48,692)				0.14		1,474,220		- 0						1,491,469		17,248		1,491,469		17,248		1,391,032		(83,189)		(0)		0.0%		0.0%		0.0%		-3.3%		-0.5%

				Medicare - Traditional		4,720,559		3,654,219		5,760,933		1,040,374				0.44		4,720,559		- 0						4,887,591		167,032		4,787,591		67,032		5,526,869		806,310		(0)		0.0%		0.0%		0.0%		22.0%		9.6%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		4,071,675		2,843,967		4,442,864		371,189				0.38		4,134,179		62,504		- 0		- 0		4,134,179		62,504		4,071,675		- 0		4,317,857		246,182		(0)		1.5%		1.5%		0.6%		9.1%		3.4%

				Major Payer #1 BCBS		2,000,847		1,690,774		2,587,918		587,071				0.19		2,031,460		30,613						2,031,460		30,613		2,000,847		- 0		2,526,692		525,845		0		1.5%		1.5%		0.3%		29.3%		5.4%

				Major Payer #2								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		2,070,828		1,153,193		1,854,946		(215,882)				0.19		2,102,719		31,891						2,102,719		31,891		2,070,828		- 0		1,791,165		(279,663)		(0)		1.5%		1.5%		0.3%		-10.4%		-2.0%

				Fixed Prospective Payments		490,983		248,319		437,393		(53,590)				0.05		490,983		- 0						490,983		- 0		490,983		- 0		490,983		- 0		(53,590)		0.0%		0.0%		0.0%		-10.9%		-0.5%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		584,661		358,443		574,000		(10,661)				0.05		584,661		- 0						584,661		- 0		584,661		- 0		584,661		- 0		(10,661)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(93,678)		(110,124)		(136,607)		(42,929)				-0.01		(93,678)		- 0						(93,678)		0		(93,678)		- 0		(93,678)		- 0		(42,929)		0.0%		0.0%		0.0%		45.8%		-0.4%

				Other (Bad Debt, Free Care, DSH)		32,744				49,249		16,505				0.00		32,744		- 0						32,744		(0)		32,744		- 0		32,744		- 0		16,505		0.0%		0.0%		0.0%		50.4%		0.2%

				Overall Professional Services		10,790,181		7,556,575		12,115,966		1,325,785				1.00		10,852,685		62,504		- 0		- 0		11,036,965		246,784		10,874,461		84,280		11,759,484		969,303		(37,086)		0.6%		0.6%		0.6%		12.3%		12.3%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1 BCBS								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0						450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%

				Overall Other Services		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0		- 0		- 0		450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,763,768		3,725,988		4,147,676		(616,092)		-13%		0.07		4,763,768		- 0						4,943,834		180,066		4,806,682		42,914		3,924,696		(839,071)		(1)		0.0%		0.0%		0.0%		-12.9%		-0.9%

				Medicare - Traditional		39,849,049		39,430,179		41,481,656		1,632,607		4%		0.57		39,849,049		- 0						40,814,021		964,972		40,610,177		761,128		39,755,556		(93,493)		(0)		0.0%		0.0%		0.0%		4.1%		2.3%

				Medicare - Advantage		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		27,945,466		27,974,394		29,803,136		1,857,669		7%		0.40		28,573,498		628,032		- 0		- 0		28,163,527		218,061		27,945,466		- 0		28,957,042		1,011,576		1		2.2%		2.2%		0.9%		6.6%		2.6%

				Major Payer #1 BCBS		13,731,533		14,049,810		15,125,501		1,393,968		10%		0.20		14,053,709		322,176						13,585,897		(145,636)		13,731,533		- 0		14,948,960		1,217,427		0		2.3%		2.3%		0.5%		10.2%		2.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		14,213,934		13,924,584		14,677,635		463,701		3%		0.20		14,519,790		305,856						14,577,630		363,697		14,213,934		- 0		14,008,082		(205,851)		0		2.2%		2.2%		0.4%		3.3%		0.7%

				Fixed Prospective Payments		1,588,076		1,349,475		1,450,000		(138,076)		-9%		0.02		1,588,076		- 0						1,588,076		- 0		1,588,076		- 0		1,588,076		- 0		(138,076)		0.0%		0.0%		0.0%		-8.7%		-0.2%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,088,076		1,947,935		2,050,000		(38,076)		-2%		0.03		2,088,076		- 0						2,088,076		- 0		2,088,076		- 0		2,088,076		- 0		(38,076)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(500,000)		(598,460)		(600,000)		(100,000)		20%		-0.01		(500,000)		- 0						(500,000)		0		(500,000)		- 0		(500,000)		- 0		(100,000)		0.0%		0.0%		0.0%		20.0%		-0.1%

				Other (Bad Debt, Free Care, DSH)		(3,813,009)		(3,276,853)		(3,532,287)		280,722		-7%		-0.05		(3,813,009)		- 0						(3,915,102)		(102,093)		(3,813,009)		- 0		(3,890,511)		(77,502)		460,317		0.0%		0.0%		0.0%		-7.4%		0.4%

				Overall Total		70,333,350		69,203,183		73,350,180		3,016,830		4%		1.00		70,961,382		628,032		- 0		- 0		71,594,357		1,261,006		71,137,392		804,042		70,334,860		1,510		322,240		0.9%		0.9%		0.9%		4.3%		4.3%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																						Price				Volume		Payer Mix

																				Medicaid		0.9%				3.8%		-17.6%

																				Medicare - Traditional		1.9%				2.4%		-0.2%

																				Medicare - Advantage		0.0%				0.0%		0.0%

																				Commercial		2.2%				0.8%		3.6%

																				FPP		0.0%				0.0%		0.0%

																				Overall		1.9%				1.8%		0.1%





Rate-GCH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		247,272		430,367		436,791		189,519				0.02		247,272		- 0		- 0		- 0		430,367		183,095		247,272		- 0		247,272		- 0		6,424		0.0%		0.0%		0.0%		76.6%		1.8%

				Medicare - Traditional		7,765,000		7,061,504		7,360,552		(404,448)				0.73		7,765,000		- 0		- 0		- 0		7,061,504		(703,496)		8,153,250		388,250		7,765,000		- 0		(89,202)		0.0%		0.0%		0.0%		-5.2%		-3.8%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																October		1		12		1

				Commercial		2,556,303		3,337,988		3,467,287		910,984				0.24		2,620,211		63,908		12,782		38,345		3,337,988		781,685		2,556,303		- 0		2,556,303		- 0		65,391		2.5%		2.5%		0.6%		35.6%		8.6%																																November		2		11		0.9166666667

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		10,568,575		10,829,859		11,264,630		696,055				1.00		8,012,272		63,908		12,782		38,345		7,491,871		261,284		8,400,522		388,250		8,012,272		- 0		(17,387)		0.6%		0.6%		0.6%		6.6%		6.6%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		858,723		1,054,853		1,142,181		283,458				0.08		858,723		- 0		- 0		- 0		1,054,853		196,130		858,723		- 0		858,723		- 0		87,328		0.0%		0.0%		0.0%		33.0%		2.5%

				Medicare - Traditional		3,293,206		4,041,887		4,357,609		1,064,403				0.29		3,293,206		- 0		- 0		- 0		4,041,887		748,681		3,457,866		164,660		3,293,206		- 0		151,062		0.0%		0.0%		0.0%		32.3%		9.5%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		7,921,360		7,698,141		8,276,770		355,410				0.71		8,119,394		198,034		79,214		118,820		7,698,141		(223,219)		7,921,360		- 0		7,921,360		- 0		380,595		2.5%		2.5%		1.8%		4.5%		3.2%

				Fixed Prospective Payments								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(894,833)		(1,346,895)		(1,372,273)		(477,440)				-0.08		(930,626)		(35,793)						(908,255)		(13,422)		(1,346,895)		(452,062)		(912,730)		(17,897)		41,734		4.0%		4.0%		-0.3%		53.4%		-4.3%

				Overall Outpatient		11,178,456		11,447,986		12,404,287		1,225,831				1.00		3,221,303		162,241		79,214		118,820		4,188,485		708,170		2,969,694		(287,402)		3,239,199		(17,897)		660,719		1.5%		1.5%		1.5%		11.0%		11.0%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		969,466		1,125,663		1,212,677		243,211				0.17		969,466		- 0		- 0		- 0		1,125,663		156,197		969,466		- 0		969,466		- 0		87,014		0.0%		0.0%		0.0%		25.1%		4.2%

				Medicare - Traditional		2,758,075		2,885,883		3,332,410		574,335				0.47		2,758,075		- 0		- 0		- 0		2,885,883		127,808		2,895,979		137,904		2,758,075		- 0		308,623		0.0%		0.0%		0.0%		20.8%		9.9%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		2,202,601		2,656,678		2,877,198		674,597				0.38		2,257,666		55,065		22,026		33,039		2,656,678		454,077		2,202,601		- 0		2,202,601		- 0		165,455		2.5%		2.5%		0.9%		30.6%		11.6%

				Fixed Prospective Payments								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(109,072)		(177,410)		(204,815)		(95,743)				-0.02		(113,435)		(4,363)						(110,708)		(1,636)		(177,410)		(68,338)		(111,253)		(2,181)		(19,225)		4.0%		4.0%		-0.1%		87.8%		-1.6%

				Overall Professional Services		5,821,070		6,490,814		7,217,470		1,396,400				1.00		3,614,106		50,702		22,026		33,039		3,900,838		736,446		3,688,035		69,566		3,616,288		(2,181)		541,868		0.9%		0.9%		0.9%		24.0%		24.0%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,075,461		2,610,883		2,791,649		716,188		35%		0.08		2,075,461		- 0		- 0		- 0		2,610,883		535,422		2,075,461		- 0		2,075,461		- 0		180,766		0.0%		0.0%		0.0%		34.5%		2.6%

				Medicare - Traditional		13,816,281		13,989,274		15,050,571		1,234,290		9%		0.50		13,816,281		- 0		- 0		- 0		13,989,274		172,993		14,507,095		690,814		13,816,281		- 0		370,483		0.0%		0.0%		0.0%		8.9%		4.5%

				Medicare - Advantage		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		12,680,264		13,692,807		14,621,255		1,940,991		15%		0.46		12,997,271		317,007		114,021		190,204		13,692,807		1,012,543		12,680,264		- 0		12,680,264		- 0		611,441		2.5%		2.5%		1.1%		15.3%		7.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,003,905)		(1,524,305)		(1,577,088)		(573,183)		57%		-0.04		(1,044,061)		(40,156)		- 0		- 0		(1,018,964)		(15,059)		(1,524,305)		(520,400)		(1,023,983)		(20,078)		22,510		4.0%		4.0%		-0.1%		57.1%		-2.1%

				Overall Total		27,568,101		28,768,659		30,886,387		3,318,286		12%		1.00		14,847,681		276,850		114,021		190,204		15,581,193		1,705,899		15,058,251		170,414		14,867,759		(20,078)		1,185,200		1.0%		1.0%		1.0%		12.0%		12.0%



																				Price				Volume		Payer Mix

				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicaid		0.0%				25.8%		0.0%

																		Medicare - Traditional		5.0%				1.3%		0.0%

																		Medicare - Advantage		0.0%				0.0%		0.0%

																		Commercial		2.5%				8.0%		0.0%

																		FPP		0.0%				0.0%		0.0%

																		Overall		3.6%				6.0%		0.0%



Our system was not set up to report out Commercial by various payers.  It was designed when built   to accommodate the GMCB reporting requirements in place at the time for breakdown by payers. This is the extent to which we are able to break it down.



Rate-MAHHC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		984,696		840,736		964,739		(19,957)				0.04		984,696		- 0						1,003,208		18,512		996,217		11,521		934,706		(49,990)		0		0.0%		0.0%		0.0%		-2.0%		-0.1%		- 0

				Medicare - Traditional		17,623,960		14,857,999		18,112,287		488,327				0.74		17,623,960		- 0						18,286,621		662,661		18,083,946		459,985		16,989,641		(634,320)		0		0.0%		0.0%		0.0%		2.8%		2.0%		- 0

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%		- 0																														October		1		12		1

				Commercial		6,324,540		7,046,121		7,780,492		1,455,952				0.26		6,489,040		164,500		- 0		- 0		6,350,717		26,176		6,324,540		- 0		7,589,816		1,265,275		1		2.6%		2.6%		0.7%		23.0%		6.1%		- 0																														November		2		11		0.9166666667

				Fixed Prospective Payments		277,615		288,423		242,000		(35,615)				0.01		277,615		- 0						277,615		- 0		277,615		- 0		277,615		- 0		(35,615)		0.0%		0.0%		0.0%		-12.8%		-0.1%		- 0																														May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%		- 0																														June		9		4		0.3333333333

				FPP - Medicaid		417,615		455,891		410,000		(7,615)				0.02		417,615		- 0						417,615		- 0		417,615		- 0		417,615		- 0		(7,615)		0.0%		0.0%		0.0%		-1.8%		-0.0%		- 0																														July		10		3		0.25

				Risk/Reserves		(140,000)		(167,468)		(168,000)						-0.01		(140,000)		- 0						(140,000)		- 0		(140,000)		- 0		(140,000)		- 0		- 0		0.0%		0.0%		0.0%		20.0%		-0.1%		- 0

				Other (Bad Debt, Free Care, DSH)		(1,238,734)		(1,081,359)		(936,642)		302,092				-0.05		(1,238,734)		- 0						(1,270,941)		(32,207)		(1,238,734)		- 0		(1,270,321)		(31,588)		365,887		0.0%		0.0%		0.0%		-24.4%		1.3%		- 0																														August		11		2		0.1666666667

				Overall Inpatient		23,972,078		21,951,919		26,162,877		2,190,799				1.00		24,136,578		164,500		- 0		- 0		24,647,221		675,142		24,443,585		471,506		24,521,456		549,378		330,272		0.7%		0.7%		0.7%		9.1%		9.1%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,240,448		1,908,869		1,613,408		(627,040)				0.06		2,240,448		- 0						2,262,304		21,856		2,254,115		13,667		1,577,886		(662,563)		0		0.0%		0.0%		0.0%		-28.0%		-1.8%

				Medicare - Traditional		17,162,611		20,595,937		17,289,043		126,432				0.50		17,162,611		- 0						17,390,874		228,263		17,390,874		228,263		16,832,518		(330,093)		0		0.0%		0.0%		0.0%		0.7%		0.4%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		17,549,251		18,084,306		17,579,780		30,529				0.51		17,950,279		401,028		- 0		- 0		17,028,632		(520,619)		17,549,251		- 0		17,699,370		150,119		1		2.3%		2.3%		1.2%		0.2%		0.1%

				Fixed Prospective Payments		725,800		702,969		634,000		(91,800)				0.02		725,800		- 0						725,800		- 0		725,800		- 0		725,800		- 0		(91,800)		0.0%		0.0%		0.0%		-12.6%		-0.3%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		1,085,800		1,133,601		1,066,000		(19,800)				0.03		1,085,800		- 0						1,085,800		- 0		1,085,800		- 0		1,085,800		- 0		(19,800)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(360,000)		(430,632)		(432,000)						-0.01		(360,000)		- 0						(360,000)		- 0		(360,000)		- 0		(360,000)		- 0		- 0		0.0%		0.0%		0.0%		20.0%		-0.2%

				Other (Bad Debt, Free Care, DSH)		(3,185,315)		(2,780,637)		(2,408,507)		776,808				-0.09		(3,185,315)		- 0						(3,258,259)		(72,944)		(3,185,315)		- 0		(3,233,573)		(48,258)		898,009		0.0%		0.0%		0.0%		-24.4%		2.3%

				Overall Outpatient		34,492,795		38,511,445		34,707,724		214,929				1.00		34,893,823		401,028		- 0		- 0		34,149,350		(343,445)		34,734,724		241,929		33,602,000		(890,795)		806,211		1.2%		1.2%		1.2%		0.6%		0.6%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,451,737		772,565		1,369,528		(82,210)				0.13		1,451,737		- 0						1,468,723		16,985		1,468,723		16,985		1,335,557		(116,181)		0		0.0%		0.0%		0.0%		-5.7%		-0.8%

				Medicare - Traditional		4,649,363		3,581,600		5,680,326		1,030,962				0.43		4,649,363		- 0						4,715,384		66,021		4,715,384		66,021		5,548,283		898,920		0		0.0%		0.0%		0.0%		22.2%		9.6%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		4,071,675		2,843,967		4,442,864		371,189				0.38		4,134,179		62,504		- 0		- 0		4,084,179		12,504		4,071,675		- 0		4,367,857		296,182		(0)		1.5%		1.5%		0.6%		9.1%		3.5%

				Fixed Prospective Payments		584,661		358,443		574,000		(10,661)				0.05		584,661		- 0						584,661		- 0		584,661		- 0		584,661		- 0		(10,661)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		584,661		358,443		574,000		(10,661)				0.05		584,661		- 0						584,661		- 0		584,661		- 0		584,661		- 0		(10,661)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves												0.00				- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0				0.00				- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		10,757,437		7,556,575		12,066,717		1,309,280				1.00		10,819,941		62,504		- 0		- 0		10,852,947		95,510		10,840,443		83,006		11,836,358		1,078,921		(10,661)		0.6%		0.6%		0.6%		12.2%		12.2%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0						450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%

				Overall Other Services		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0		- 0		- 0		450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,676,882		3,522,170		3,947,676		(729,206)		-16%		0.07		4,676,882		- 0						4,734,235		57,353		4,719,055		42,173		3,848,148		(828,733)		1		0.0%		0.0%		0.0%		-15.6%		-1.0%

				Medicare - Traditional		39,435,935		39,035,536		41,081,656		1,645,721		4%		0.57		39,435,935		- 0						40,392,879		956,945		40,190,204		754,269		39,370,442		(65,493)		1		0.0%		0.0%		0.0%		4.2%		2.4%

				Medicare - Advantage		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		27,945,466		27,974,394		29,803,136		1,857,669		7%		0.40		28,573,498		628,032		- 0		- 0		27,463,527		(481,939)		27,945,466		- 0		29,657,042		1,711,576		1		2.2%		2.2%		0.9%		6.6%		2.7%

				Fixed Prospective Payments		1,588,076		1,349,835		1,450,000		(138,076)		-9%		0.02		1,588,076		- 0						1,588,076		- 0		1,588,076		- 0		1,588,076		- 0		(138,076)		0.0%		0.0%		0.0%		-8.7%		-0.2%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,088,076		1,947,935		2,050,000		(38,076)		-2%		0.03		2,088,076		- 0						2,088,076		- 0		2,088,076		- 0		2,088,076		- 0		(38,076)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(500,000)		(598,100)		(600,000)				0%		-0.01		(500,000)		- 0						(500,000)		- 0		(500,000)		- 0		(500,000)		- 0		- 0		0.0%		0.0%		0.0%		20.0%		-0.1%

				Other (Bad Debt, Free Care, DSH)		(3,974,049)		(3,480,847)		(3,008,921)		965,128		-24%		-0.06		(3,974,049)		- 0						(4,079,200)		(105,151)		(3,974,049)		- 0		(4,053,894)		(79,845)		1,150,124		0.0%		0.0%		0.0%		-24.3%		1.4%

				Overall Total		69,672,310		68,401,088		73,273,546		3,601,236		5%		1.00		70,300,342		628,032		- 0		- 0		70,099,518		427,208		70,468,752		796,442		70,409,814		737,504		1,012,050		0.9%		0.9%		0.9%		5.2%		5.2%



																				Price				Volume		Payer Mix

				Notes														Medicaid		0.9%				1.2%		-17.7%				3.5% gross price increase to charges

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicare - Traditional		1.9%				2.4%		-0.2%

																		Medicare - Advantage		0.0%				0.0%		0.0%

																		Commercial		2.2%				-1.7%		6.1%

																		FPP		0.0%				0.0%		0.0%

																		Overall		1.9%				0.7%		1.1%



																										Other (BD/FC ) Avg of Comm %								Other (BD/FC ) Avg of Comm %





Rate-NCH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		172,410		552,453		561,386		388,976				0.01		172,410		- 0						175,858		3,448		175,858		3,448		172,496		86		381,993		0.0%		0.0%		0.0%		225.6%		2.8%

				Medicare - Traditional		9,486,822		4,556,802		4,630,482		(4,856,340)				0.68		9,486,822		- 0						9,496,309		9,487		9,676,558		189,736		9,491,565		4,743		(5,060,307)		0.0%		0.0%		0.0%		-51.2%		-34.9%

				Medicare - Advantage		1,301,273		1,788,459		1,889,432		588,159				0.09		1,301,273		- 0						1,314,286		13,013		1,327,298		26,025		1,301,924		651		548,470		0.0%		0.0%		0.0%		45.2%		4.2%																																October		1		12		1

				Commercial		2,611,532		4,647,004		4,934,639		2,323,107				0.19		2,770,488		158,956		63,582		95,374		2,700,652		89,120		2,611,532		- 0		2,637,647		26,115		2,048,916		6.1%		6.1%		1.1%		89.0%		16.7%																																November		2		11		0.9166666667

				Fixed Prospective Payments		1,013,968		915,565		929,692		(84,276)				0.07		1,013,968		- 0						1,029,178		15,210		1,037,796		23,828		1,024,108		10,140		(133,453)		0.0%		0.0%		0.0%		-8.3%		-0.6%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00		608,381		608,381						617,507		617,507		622,678		622,678		614,465		614,465		(2,463,030)		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		1,013,968		915,565		929,692		(84,276)				0.07		405,587		(608,381)						411,671		(602,297)		415,118		(598,850)		409,643		(604,325)		2,329,576		-60.0%		-60.0%		-4.4%		-8.3%		-0.6%																																July		10		3		0.25

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(680,566)		(524,920)		(709,162)		(28,596)				-0.05		(680,566)		- 0						(690,774)		(10,208)		(680,566)		- 0		(694,177)		(13,611)		(4,776)		0.0%		0.0%		0.0%		4.2%		-0.2%																																August		11		2		0.1666666667

				Overall Inpatient		13,905,439		11,935,363		12,236,469		(1,668,970)				1.00		14,064,395		158,956		63,582		95,374		14,025,508		120,069		14,148,477		243,038		13,933,563		28,124		(2,219,157)		1.1%		1.1%		1.1%		-12.0%		-12.0%																																September		12		1		0.0833333333

				Self pay /Workman's Comp/Other Govt.		820,325		1,457,218		1,546,580

				Total		14,725,764		13,392,581		13,783,049

				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,679,763		1,178,658		1,176,462		(2,503,301)				0.06		3,679,763		- 0						3,753,358		73,595		1,202,231		(2,477,532)		3,681,603		1,840		(101,204)		0.0%		0.0%		0.0%		-68.0%		-4.1%

				Medicare - Traditional		16,276,432		14,394,001		15,013,707		(1,262,725)				0.26		16,276,432		- 0						16,292,708		16,276		15,185,671		(1,090,761)		16,284,570		8,138		(196,379)		0.0%		0.0%		0.0%		-7.8%		-2.0%

				Medicare - Advantage		5,892,643		8,098,803		8,447,482		2,554,839				0.10		5,892,643		- 0						5,951,569		58,926		8,260,779		2,368,136		5,895,589		2,946		124,830		0.0%		0.0%		0.0%		43.4%		4.1%

				Commercial		34,249,743		40,034,561		41,758,171		7,508,428				0.55		36,543,793		2,294,050		917,620		1,376,430		35,811,108		1,561,365		40,034,561		5,784,818		34,592,240		342,497		(2,474,302)		6.7%		6.7%		3.7%		21.9%		12.2%

				Fixed Prospective Payments		4,916,710		5,454,978		5,440,851		524,141				0.08		4,916,710		- 0						4,990,461		73,751		5,583,170		666,460		4,965,877		49,167		(265,237)		0.0%		0.0%		0.0%		10.7%		0.8%

				FPP - Medicare								- 0				0.00		2,950,026		2,950,026						2,994,276		2,994,276		3,908,219		3,908,219		2,979,526		2,979,526		(12,832,048)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		4,916,710		5,454,978		5,440,851		524,141				0.08		1,966,684		(2,950,026)						1,996,184		(2,920,526)		1,674,951		(3,241,759)		1,986,351		(2,930,359)		12,566,811		-60.0%		-60.0%		-4.8%		10.7%		0.8%

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(3,300,052)		(3,127,499)		(4,150,239)		(850,187)				-0.05		(3,300,052)		- 0						(3,349,553)		(49,501)		(3,127,499)		172,553		(3,366,053)		(66,001)		(907,238)		0.0%		0.0%		0.0%		25.8%		-1.4%

				Overall Outpatient		61,715,239		66,033,502		67,686,434		5,971,195				1.00		64,009,289		2,294,050		917,620		1,376,430		63,449,652		1,734,413		67,138,913		5,423,674		62,053,827		338,588		(3,819,530)		3.7%		3.7%		3.7%		9.7%		9.7%

				Self pay /Workman's Comp/Other Govt.		$   4,580,883.00		$   6,688,797.00		$   6,976,770.00

				Total		$   66,296,122.00		$   72,722,299.00		$   74,663,204.00

				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,162,164		980,019		1,017,539		(2,144,625)				0.15		3,162,164		- 0						3,225,407		63,243		1,019,220		(2,142,944)		3,163,745		1,581		(66,505)		0.0%		0.0%		0.0%		-67.8%		-9.9%

				Medicare - Traditional		7,326,049		4,532,301		4,705,821		(2,620,228)				0.34		7,326,049		- 0						7,333,375		7,326		4,622,947		(2,703,102)		7,329,712		3,663		71,885		0.0%		0.0%		0.0%		-35.8%		-12.1%

				Medicare - Advantage		1,799,315		2,472,964		2,567,642		768,327				0.08		1,799,315		- 0						1,817,308		17,993		2,522,423		723,108		1,800,215		900		26,326		0.0%		0.0%		0.0%		42.7%		3.5%

				Commercial		6,237,706		4,935,237		5,124,183		(1,113,523)				0.29		6,650,450		412,744		165,098		247,646		6,512,584		274,878		4,935,237		(1,302,469)		6,300,083		62,377		(561,053)		6.6%		6.6%		1.9%		-17.9%		-5.1%

				Fixed Prospective Payments		3,587,315		3,916,434		3,916,434		329,119				0.17		3,587,315		- 0						3,641,125		53,810		3,917,184		329,869		3,623,188		35,873		(90,433)		0.0%		0.0%		0.0%		9.2%		1.5%

				FPP - Medicare								- 0				0.00		2,152,389		2,152,389						2,184,675		2,184,675		1,958,592		1,958,592		2,173,913		2,173,913		(8,469,569)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,587,315		3,916,434		3,916,434		329,119				0.17		1,434,926		(2,152,389)						1,456,450		(2,130,865)		1,958,592		(1,628,723)		1,449,275		(2,138,040)		8,379,136		-60.0%		-60.0%		-9.9%		9.2%		1.5%

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(435,151)		(368,001)		(486,110)		(50,959)				-0.02		(435,151)		- 0						(441,678)		(6,527)		(368,001)		67,150		(443,854)		(8,703)		(102,879)		0.0%		0.0%		0.0%		11.7%		-0.2%

				Overall Professional Services		21,677,398		16,468,954		16,845,509		(4,831,889)				1.00		22,090,142		412,744		165,098		247,646		22,088,121		410,723		16,649,010		(5,028,388)		21,773,089		95,691		(722,659)		1.9%		1.9%		1.9%		-22.3%		-22.3%

				Self pay /Workman's Comp/Other Govt.		1,222,500		322,298		334,657

				Total		$   22,899,898.00		$   16,791,252.00		$   17,180,166.00

				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves														- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		7,014,337		2,711,130		2,755,387		(4,258,950)		-61%		0.07		7,014,337		- 0						7,154,624		140,287		2,397,309		(4,617,028)		7,017,844		3,507		214,284		0.0%		0.0%		0.0%		-60.7%		-4.4%

				Medicare - Traditional		33,089,303		23,483,104		24,350,010		(8,739,293)		-26%		0.34		33,089,303		- 0						33,122,392		33,089		29,485,177		(3,604,126)		33,105,848		16,545		(5,184,800)		0.0%		0.0%		0.0%		-26.4%		-9.0%

				Medicare - Advantage		8,993,231		12,360,226		12,904,556		3,911,325		43%		0.09		8,993,231		- 0						9,083,163		89,932		12,110,501		3,117,270		8,997,728		4,497		699,626		0.0%		0.0%		0.0%		43.5%		4.0%

				Commercial		43,098,981		49,616,802		51,816,993		8,718,012		20%		0.44		45,964,731		2,865,750		1,146,300		1,719,450		45,024,344		1,925,363		47,581,330		4,482,349		43,529,971		430,990		(986,440)		6.6%		6.6%		2.9%		20.2%		9.0%

				Fixed Prospective Payments		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						9,660,763		142,770		10,538,150		1,020,157		9,613,173		95,180		(489,123)		0.0%		0.0%		0.0%		8.1%		0.8%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						5,796,458		5,796,458		6,489,489		6,489,489		5,767,904		5,767,904		(18,053,850)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						3,864,305		(5,653,688)		4,048,661		(5,469,332)		3,845,269		(5,672,724)		17,564,727		0.0%		0.0%		0.0%		8.1%		0.8%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(4,415,769)		(4,020,420)		(5,345,511)		(929,742)		21%		-0.05		(4,415,769)		- 0						(4,482,006)		(66,237)		(4,176,066)		239,703		(4,504,084)		(88,315)		(1,014,893)		0.0%		0.0%		0.0%		21.1%		-1.0%

				Overall Total		97,298,076		94,437,819		96,768,412		(529,664)		-1%		1.00		100,163,826		2,865,750		1,146,300		1,719,450		99,563,280		2,265,204		97,936,401		638,325		97,760,479		462,403		(6,761,346)		2.9%		2.9%		2.9%		-0.5%		-0.5%

				Self pay /Workman's Comp/Other Govt.		6,623,708		8,468,313		8,858,007

				Total		103,921,784		102,906,132		105,626,419										Price				Volume		Payer Mix

				check total		103,921,784		102,906,132		105,626,419

				variance		- 0		- 0										Medicaid		-65.8%				2.0%		0.0%

				Notes														Medicare - Traditional		-10.9%				0.1%		0.0%

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicare - Advantage		34.7%				1.0%		0.0%

																		Commercial		6.6%				4.5%		1.0%

																		FPP		10.7%				1.5%		1.0%

																		Overall		-1.2%				2.3%		0.5%















DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE

DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-NCH2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		172,410		552,453		561,386		388,976				0.01		172,410		- 0						175,858		3,448		172,410		- 0		172,496		86		385,442		0.0%		0.0%		0.0%		225.6%		2.8%

				Medicare - Traditional		9,486,822		4,556,802		4,630,482		(4,856,340)				0.68		9,486,822		- 0						9,496,309		9,487		9,486,822		- 0		9,491,565		4,743		(4,870,570)		0.0%		0.0%		0.0%		-51.2%		-34.9%

				Medicare - Advantage		1,301,273		1,788,459		1,889,432		588,159				0.09		1,359,830		58,557						1,314,286		13,013		1,382,636		81,363		1,301,924		651		434,575		4.5%		4.5%		0.4%		45.2%		4.2%																																October		1		12		1

				Commercial		2,611,532		4,647,004		4,934,639		2,323,107				0.19		2,729,051				- 0				2,700,652		89,120		2,611,532				2,637,647		26,115		2,207,872		0.0%		0.0%		0.0%		89.0%		16.7%																																November		2		11		0.9166666667

				Major Payer #1		1,050,075		2,859,704		3,036,711		1,986,636				0.08		1,097,328		130,767		- 0		130,767		1,123,580		73,505		1,050,075				1,060,576		10,501		1,771,863		12.5%		12.5%		0.9%		189.2%		14.3%																																December		3		10		0.8333333333

				Major Payer #2								- 0				0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																January		4		9		0.75

				Major Payer #3								- 0				0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4								- 0				0.00		- 0		81,729				81,729		- 0		- 0		- 0				- 0		- 0		(81,729)		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		1,561,457		1,787,300		1,897,928		336,471				0.11		1,631,723				- 0		- 0		1,577,072		15,615		1,561,457				1,577,072		15,615		305,242		0.0%		0.0%		0.0%		21.5%		2.4%																																April		7		6		0.5

				Fixed Prospective Payments		1,013,968		915,565		929,692		(84,276)				0.07		1,013,968								1,029,178		15,210		1,013,968				1,024,108		10,140		(109,625)		0.0%		0.0%		0.0%		-8.3%		-0.6%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00										617,507		617,507		- 0				614,465		614,465		(1,231,971)		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		1,013,968		915,565		929,692		(84,276)				0.07		1,013,968								411,671		(602,297)		1,013,968				409,643		(604,325)		1,122,346		0.0%		0.0%		0.0%		-8.3%		-0.6%																																July		10		3		0.25

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(680,566)		(524,920)		(709,162)		(28,596)				-0.05		(680,566)		- 0						(690,774)		(10,208)		(680,566)		- 0		(694,177)		(13,611)		(4,776)		0.0%		0.0%		0.0%		4.2%		-0.2%																																August		11		2		0.1666666667

				Overall Inpatient		13,905,439		11,935,363		12,236,469		(1,668,970)				1.00		14,081,515		212,496		- 0		212,496		14,025,508		120,069		13,986,802		81,363		13,933,563		28,124		(1,957,083)		1.5%		1.5%		0.4%		-12.0%		-12.0%																																September		12		1		0.0833333333

				Self pay /Workman's Comp/Other Govt.		820,325		1,457,218		1,546,580																				886,343		66,018

				Total		14,725,764		13,392,581		13,783,049																				14,873,145		147,381

				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,679,763		1,178,658		1,176,462		(2,503,301)				0.06		3,679,763		- 0						3,753,358		73,595		3,679,763		- 0		3,681,603		1,840		(2,578,736)		0.0%		0.0%		0.0%		-68.0%		-4.1%

				Medicare - Traditional		16,276,432		14,394,001		15,013,707		(1,262,725)				0.26		17,008,871		732,439						16,292,708		16,276		16,922,955		646,523		16,284,570		8,138		(2,666,102)		4.5%		4.5%		1.2%		-7.8%		-2.0%

				Medicare - Advantage		5,892,643		8,098,803		8,447,482		2,554,839				0.10		6,157,812		265,169						5,951,569		58,926		6,256,410		363,767		5,895,589		2,946		1,864,030		4.5%		4.5%		0.4%		43.4%		4.1%

				Commercial		34,249,743		40,034,561		41,758,171		7,508,428				0.55		35,790,981				- 0				35,811,108		1,561,365		34,249,743				34,592,240		342,497		5,604,566		0.0%		0.0%		0.0%		21.9%		12.2%

				Major Payer #1		20,314,456		24,758,597		25,824,530		5,510,074				0.33		21,228,607		1,112,061		- 0		1,112,061		21,736,468		1,422,012		20,314,456				20,517,601		203,145		2,772,857		5.5%		5.5%		1.8%		27.1%		8.9%

				Major Payer #2								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		13,935,287		15,275,964		15,933,641		1,998,354				0.23		14,562,375		686,138		- 0		686,138		14,074,640		139,353		13,935,287				14,074,640		139,353		1,033,510		4.9%		4.9%		1.1%		14.3%		3.2%

				Fixed Prospective Payments		4,916,710		5,454,978		5,440,851		524,141				0.08		4,916,710		- 0						4,990,461		73,751		4,916,710				4,965,877		49,167		401,223		0.0%		0.0%		0.0%		10.7%		0.8%

				FPP - Medicare								- 0				0.00										2,994,276		2,994,276		- 0				2,979,526		2,979,526		(5,973,803)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		4,916,710		5,454,978		5,440,851		524,141				0.08		4,916,710								1,996,184		(2,920,526)		4,916,710				1,986,351		(2,930,359)		6,375,026		0.0%		0.0%		0.0%		10.7%		0.8%

				Risk/Reserves												0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(3,300,052)		(3,127,499)		(4,150,239)		(850,187)				-0.05		(3,300,052)		- 0						(3,349,553)		(49,501)		(3,300,052)				(3,366,053)		(66,001)		(734,685)		0.0%		0.0%		0.0%		25.8%		-1.4%

				Overall Outpatient		61,715,239		66,033,502		67,686,434		5,971,195				1.00		64,254,086		1,798,199		- 0		1,798,199		63,449,652		1,734,413		62,725,529		1,010,290		62,053,827		338,588		1,890,296		2.9%		2.9%		1.6%		9.7%		9.7%

				Self pay /Workman's Comp/Other Govt.		$   4,580,883.00		$   6,688,797.00		$   6,976,770.00																				$   4,881,319.00		300,436

				Total		$   66,296,122.00		$   72,722,299.00		$   74,663,204.00																				$   67,606,848.00		1,310,726

				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,162,164		980,019		1,017,539		(2,144,625)				0.15		3,162,164		- 0						3,225,407		63,243		3,162,164				3,163,745		1,581		(2,209,449)		0.0%		0.0%		0.0%		-67.8%		-9.9%

				Medicare - Traditional		7,326,049		4,532,301		4,705,821		(2,620,228)				0.34		7,326,049		- 0						7,333,375		7,326		7,326,049				7,329,712		3,663		(2,631,217)		0.0%		0.0%		0.0%		-35.8%		-12.1%

				Medicare - Advantage		1,799,315		2,472,964		2,567,642		768,327				0.08		1,799,315		- 0						1,817,308		17,993		1,799,315				1,800,215		900		749,434		0.0%		0.0%		0.0%		42.7%		3.5%

				Commercial		6,237,706		4,935,237		5,124,183		(1,113,523)				0.29		6,237,706								6,512,584		274,878		6,237,706				6,300,083		62,377		(1,450,778)		0.0%		0.0%		0.0%		-17.9%		-5.1%

				Major Payer #1		3,541,685		3,103,411		3,222,226		(319,459)				0.16		3,541,685								3,789,603		247,918		3,541,685				3,577,102		35,417		(602,794)		0.0%		0.0%		0.0%		-9.0%		-1.5%

				Major Payer #2								- 0				0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		2,696,021		1,831,826		1,901,957		(794,064)				0.12		2,696,021								2,722,981		26,960		2,696,021				2,722,981		26,960		(847,984)		0.0%		0.0%		0.0%		-29.5%		-3.7%

				Fixed Prospective Payments		3,587,315		3,916,434		3,916,434		329,119				0.17		3,587,315								3,641,125		53,810		3,587,315				3,623,188		35,873		239,436		0.0%		0.0%		0.0%		9.2%		1.5%

				FPP - Medicare								- 0				0.00										2,184,675		2,184,675		- 0				2,173,913		2,173,913		(4,358,588)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,587,315		3,916,434		3,916,434		329,119				0.17		3,587,315								1,456,450		(2,130,865)		3,587,315				1,449,275		(2,138,040)		4,598,024		0.0%		0.0%		0.0%		9.2%		1.5%

				Risk/Reserves												0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(435,151)		(368,001)		(486,110)		(50,959)				-0.02		(435,151)		- 0						(441,678)		(6,527)		(435,151)				(443,854)		(8,703)		(35,729)		0.0%		0.0%		0.0%		11.7%		-0.2%

				Overall Professional Services		21,677,398		16,468,954		16,845,509		(4,831,889)				1.00		21,677,398		- 0		- 0		- 0		22,088,121		410,723		21,677,398		- 0		21,773,089		95,691		(5,338,303)		0.0%		0.0%		0.0%		-22.3%		-22.3%

				Self pay /Workman's Comp/Other Govt.		1,222,500		322,298		334,657																				1,222,500

				Total		$   22,899,898.00		$   16,791,252.00		$   17,180,166.00																				$   22,899,898.00

				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves														- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		7,014,337		2,711,130		2,755,387		(4,258,950)		-61%		0.07		7,014,337		- 0						7,154,624		140,287		7,014,337				7,017,844		3,507		(4,402,744)		0.0%		0.0%		0.0%		-60.7%		-4.4%

				Medicare - Traditional		33,089,303		23,483,104		24,350,010		(8,739,293)		-26%		0.34		33,089,303		- 0						33,122,392		33,089		33,735,826		646,523		33,105,848		16,545		(9,435,450)		0.0%		0.0%		0.0%		-26.4%		-9.0%

				Medicare - Advantage		8,993,231		12,360,226		12,904,556		3,911,325		43%		0.09		8,993,231		- 0						9,083,163		89,932		9,438,361		445,130		8,997,728		4,497		3,371,766		0.0%		0.0%		0.0%		43.5%		4.0%

				Commercial		43,098,981		49,616,802		51,816,993		8,718,012		20%		0.44		45,038,435		2,010,695		- 0				45,024,344		1,925,363		43,098,981				43,529,971		430,990		4,350,964		4.7%		4.7%		2.1%		20.2%		9.0%

				Major Payer #1		24,906,216		30,721,712		32,083,467		7,177,251		29%		0.26		26,026,996		1,242,828		- 0		1,242,828		26,649,651		1,743,435		24,906,216				25,155,278		249,062		3,941,926		5.0%		5.0%		1.3%		28.8%		7.4%

				Major Payer #2		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		18,192,765		18,895,090		19,733,526		1,540,761		8%		0.19		19,011,439		767,867		- 0		767,867		18,374,693		181,928		18,192,765				18,374,693		181,928		409,039		4.2%		4.2%		0.8%		8.5%		1.6%

				Fixed Prospective Payments		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						9,660,763		142,770		9,517,993				9,613,173		95,180		531,034		0.0%		0.0%		0.0%		8.1%		0.8%

				FPP - Medicare		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0						5,796,458		5,796,458		- 0				5,767,904		5,767,904		(11,564,361)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						3,864,305		(5,653,688)		9,517,993				3,845,269		(5,672,724)		12,095,396		0.0%		0.0%		0.0%		8.1%		0.8%

				Risk/Reserves		- 0		- 0		- 0				ERROR:#DIV/0!		0.00		- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(4,415,769)		(4,020,420)		(5,345,511)		(929,742)		21%		-0.05		(4,415,769)		- 0						(4,482,006)		(66,237)		(4,415,769)				(4,504,084)		(88,315)		(775,190)		0.0%		0.0%		0.0%		21.1%		-1.0%

				Overall Total		97,298,076		94,437,819		96,768,412		(529,664)		-1%		1.00		99,237,530		2,010,695		- 0		2,010,695		99,563,280		2,265,204		98,389,729		1,091,653		97,760,479		462,403		(6,359,619)		2.1%		2.1%		2.1%		-0.5%		-0.5%

				Self pay /Workman's Comp/Other Govt.		6,623,708		8,468,313		8,858,007																						366,454								0.0%		0.0%

				Total		103,921,784		102,906,132		105,626,419										Price				Volume		Payer Mix						1,458,107

				check total		103,921,784		102,906,132		105,626,419

				variance		- 0		- 0										Medicaid		0.0%				2.0%		0.0%

				Notes														Medicare - Traditional		2.0%				0.1%		0.0%

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicare - Advantage		4.9%				1.0%		0.0%						3,468,802

																		Commercial		4.7%				4.5%		1.0%

																		FPP		0.0%				1.5%		1.0%

																		Overall		2.8%				1.2%		1.0%

















DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE

DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-NVRH

				Column		Description

		C		NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

		D		NPR FY24 Projected		FY24 Annual Projected NPR.

		E		NPR FY25		FY25 Proposed Budget for NPR.

		F		NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

		G		W		Weight of line item relative to total NPR YOY.

		H		NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

		I		NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

		J		NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

		K		NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

		L		NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

		M		NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

		N		NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

		O		NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

		P		NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

		Q		NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

		R		NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

		S		FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

		T		FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

		U		FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

		V		FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

		W		FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				NORTHEASTERN VERMONT REGIONAL HOSPITAL

				Calculated

				Month of Commercial Rate Implementation				October		100%								5.0%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,377,007		1,631,000		1,721,000		343,993				0.06		1,377,007		- 0		- 0				1,411,432		34,425		1,377,007		- 0		1,411,432		309,568		- 0		0.0%		0.0%		0.0%		25.0%		1.4%

				Medicare - Traditional		10,237,183		10,680,335		11,147,559		910,376				0.42		10,237,183		- 0		- 0				10,493,113		255,930		10,296,031

Robert Hersey: Robert Hersey:
20 inpatient, 80 outpateint		58,848		10,551,961		595,598		- 0		0.0%		0.0%		0.0%		8.9%		3.7%

				Medicare - Advantage		3,553,743		3,815,400		3,913,310		359,567				0.15		3,553,743		- 0		- 0				3,642,587		88,844		3,586,370		32,627		3,675,214		238,096		- 0		0.0%		0.0%		0.0%		10.1%		1.5%																																October		1		12		1

				Commercial		9,204,549		10,245,500		10,840,600		1,636,051				0.38		9,664,776		460,227		- 0				9,434,663		230,114		9,204,549		- 0		9,894,890		945,710		- 0		5.0%		5.0%		1.9%		17.8%		6.7%																																November		2		11		0.9166666667

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare				- 0				- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid				- 0				- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0								0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0				- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		24,372,482		26,372,235		27,622,469		3,249,987				1.00		24,832,709		460,227		- 0		- 0		24,981,794		609,312		24,463,957		91,475		25,533,497		2,088,972		- 0		1.9%		1.9%		1.9%		13.3%		13.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,529,547		1,296,800		1,921,100		391,553				0.02		1,529,547		- 0		- 0				1,567,786		38,239		1,529,547		- 0		1,567,786		353,314		- 0		0.0%		0.0%		0.0%		25.6%		0.5%

				Medicare - Traditional		16,547,569		18,022,772		17,473,369		925,800				0.23		16,547,569		- 0		- 0				16,961,258		413,689		16,782,963

Robert Hersey: Robert Hersey:
20 inpatient, 80 outpateint		235,394		17,196,652		276,717		- 0		0.0%		0.0%		0.0%		5.6%		1.3%

				Medicare - Advantage		10,736,995		11,510,400		12,265,567		1,528,572				0.15		10,736,995		- 0		- 0				11,005,420		268,425		10,867,503		130,508		11,135,928		1,129,639		- 0		0.0%		0.0%		0.0%		14.2%		2.1%

				Commercial		40,101,597		37,910,000		40,546,800		445,203				0.55		42,106,677		2,005,080		- 0				41,104,137		1,002,540		40,101,597		- 0		43,109,217		(2,562,417)		- 0		5.0%		5.0%		2.8%		1.1%		0.6%

				Fixed Prospective Payments		9,457,097		8,525,507		8,667,651		(789,446)				0.13		9,457,097		- 0						9,457,097		- 0		9,457,097		- 0		9,457,097		(789,446)		- 0		0.0%		0.0%		0.0%		-8.3%		-1.1%

				FPP - Medicare								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,972,097		9,025,507		9,167,651		(804,446)				0.14		9,972,097		- 0						9,972,097		- 0		9,972,097		- 0		9,972,097		(804,446)		- 0		0.0%		0.0%		0.0%		-8.1%		-1.1%

				Risk/Reserves		(515,000)		(500,000)		(500,000)		15,000				-0.01		(515,000)		- 0						(515,000)		- 0		(515,000)		- 0		(515,000)		15,000		- 0		0.0%		0.0%		0.0%		-2.9%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,778,772)		(6,397,052)		(6,698,350)		(919,578)				-0.08		(6,067,711)		(288,939)						(5,923,241)		(144,469)		(5,778,772)		- 0		(6,212,180)		(433,408)		(52,762)		5.0%		5.0%		-0.4%		15.9%		-1.3%

				Overall Outpatient		72,594,033		70,868,427		74,176,137		1,582,104				1.00		74,310,174		1,716,141		- 0		- 0		74,172,456		1,578,423		72,959,935		365,902		76,254,499		(2,025,600)		(52,762)		2.4%		2.4%		2.4%		2.2%		2.2%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,478,392		4,442,206		4,317,260		(161,132)				0.19		4,478,392		- 0						4,590,352		111,960		4,478,392		- 0		4,590,352		(273,092)		- 0		0.0%		0.0%		0.0%		-3.6%		-0.7%

				Medicare - Traditional		13,358,435		13,049,581		13,328,764		(29,671)				0.57		13,358,435		- 0						13,692,396		333,961		13,358,435		- 0		13,692,396		(363,632)		- 0		0.0%		0.0%		0.0%		-0.2%		-0.1%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		5,519,837		5,471,451		5,579,838		60,001				0.24		5,519,837		- 0		- 0		- 0		5,657,833		137,996		5,519,837		- 0		5,657,833		(77,995)		- 0		0.0%		0.0%		0.0%		1.1%		0.3%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0						- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0						- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		23,356,664		22,963,238		23,225,862		(130,802)				1.00		23,356,664		- 0		- 0		- 0		23,940,581		583,917		23,356,664		- 0		23,940,581		(714,719)		- 0		0.0%		0.0%		0.0%		-0.6%		-0.6%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves														- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		7,384,946		7,370,006		7,959,360		574,414		8%		0.06		7,384,946		- 0		- 0		- 0		7,569,570		184,624		7,384,946		- 0		7,569,570		389,790		- 0		0.0%		0.0%		0.0%		7.8%		0.5%

				Medicare - Traditional		40,143,187		41,752,688		41,949,692		1,806,505		5%		0.33		40,143,187		- 0		- 0		- 0		41,146,767		1,003,580		40,437,429		294,242		41,441,009		508,683		- 0		0.0%		0.0%		0.0%		4.5%		1.5%

				Medicare - Advantage		14,290,738		15,325,800		16,178,877		1,888,139		13%		0.12		14,290,738		- 0		- 0		- 0		14,648,006		357,268		14,453,873		163,135		14,811,141		1,367,736		- 0		0.0%		0.0%		0.0%		13.2%		1.6%

				Commercial		54,825,983		53,626,951		56,967,238		2,141,255		4%		0.46		57,291,290		2,465,307		- 0		- 0		56,196,633		1,370,650		54,825,983		- 0		58,661,940		(1,694,702)		- 0		4.5%		4.5%		2.0%		3.9%		1.8%

				Fixed Prospective Payments		9,457,097		8,525,507		8,667,651		(789,446)		-8%		0.08		9,457,097		- 0		- 0		- 0		9,457,097		- 0		9,457,097		- 0		9,457,097		(789,446)		- 0		0.0%		0.0%		0.0%		-8.3%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,972,097		9,025,507		9,167,651		(804,446)		-8%		0.08		9,972,097		- 0		- 0		- 0		9,972,097		- 0		9,972,097		- 0		9,972,097		(804,446)		- 0		0.0%		0.0%		0.0%		-8.1%		-0.7%

				Risk/Reserves		(515,000)		(500,000)		(500,000)		15,000		-3%		-0.00		(515,000)		- 0		- 0		- 0		(515,000)		- 0		(515,000)		- 0		(515,000)		15,000		- 0		0.0%		0.0%		0.0%		-2.9%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,778,772)		(6,397,052)		(6,698,350)		(919,578)		16%		-0.05		(5,778,772)		(288,939)		- 0		- 0		(5,923,241)		(144,469)		(5,778,772)		- 0		(6,212,180)		(433,408)		(52,762)		5.0%		5.0%		-0.2%		15.9%		-0.8%

				Overall Total		120,323,179		120,203,900		125,024,468		4,701,289		4%		1.00		122,788,486		2,176,369		- 0		- 0		123,094,831		2,771,652		120,780,556		457,377		125,728,577		(651,347)		(52,762)		1.8%		1.8%		1.8%		3.9%		3.9%





				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				2.5%		5.3%

																		Medicare - Traditional		0.7%				2.5%		1.3%

																		Medicare - Advantage		1.1%				2.5%		9.6%

																		Commercial		4.5%				2.5%		-3.1%

																		FPP		0.0%				0.0%		-8.3%

																		Overall		2.3%				2.3%		-0.2%

																		Remember CAH cost plus Medicare

																		Medicaid no rate inc. just for CAH?





Rate-NMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		446,456		595,000		$   3,851,386		3,404,930				0.01		446,456		- 0		- 0				440,920		(5,536)		446,456		- 0		444,224		(2,232)		3,412,698		0.0%		0.0%		0.0%		762.7%		9.3%

				Medicare - Traditional		16,638,644		18,807,253		$   18,642,084		2,003,440				0.46		16,638,644		- 0		- 0				16,432,325		(206,319)		16,638,644		- 0		16,305,871		(332,773)		2,542,532		0.0%		0.0%		0.0%		12.0%		5.5%

				Medicare - Advantage		5,913,129		6,087,383		$   5,435,912		(477,217)				0.16		5,913,129		- 0		- 0				5,839,806		(73,323)		5,913,129		- 0		7,858,548		1,945,419		(2,349,313)		0.0%		0.0%		0.0%		-8.1%		-1.3%																																October		1		12		1

				Commercial		10,066,647		9,972,505		$   10,916,895		850,248				0.28		10,771,312		704,665		- 0		- 0		9,941,821		(124,826)		10,066,647		- 0		10,562,847		496,200		(225,791)		7.0%		7.0%		1.9%		8.4%		2.3%																																November		2		11		0.9166666667

				Fixed Prospective Payments		3,355,511		1,992,903		$   434,393		(2,921,118)				0.09		3,355,511		- 0						3,405,844		50,333		3,355,511		- 0		3,389,066		33,555		(3,005,006)		0.0%		0.0%		0.0%		-87.1%		-8.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0				- 0				0.00		- 0		- 0								- 0		- 0		- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		3,355,511		$   1,992,903		$   434,393		(2,921,118)				0.09		3,355,511		- 0						3,355,511		- 0		3,355,511		- 0		3,355,511		- 0		(2,921,118)		0.0%		0.0%		0.0%		-87.1%		-8.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		$   - 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0				- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		36,420,387		37,455,044		$   39,280,670		2,860,283				1.00		37,125,052		704,665		- 0		- 0		36,010,383		(359,671)		36,420,387		- 0		38,527,001		2,140,169		375,120		1.9%		1.9%		1.9%		7.9%		7.9%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		323,069		578,878		$   6,778,737		6,455,668				0.00		323,069		- 0						375,406		52,337		323,069		- 0		273,316		(49,753)		6,453,084		0.0%		0.0%		0.0%		1998.2%		7.6%

				Medicare - Traditional		4,250,097		9,579,869		$   13,445,894		9,195,797				0.05		4,250,097		- 0						4,938,613		688,516		4,250,097		- 0		3,242,824		(1,007,273)		9,514,554		0.0%		0.0%		0.0%		216.4%		10.9%

				Medicare - Advantage		4,632,789		7,881,684		$   7,931,972		3,299,183				0.05		4,632,789		- 0						5,383,301		750,512		4,632,789		- 0		7,203,987		2,571,198		(22,527)		0.0%		0.0%		0.0%		71.2%		3.9%

				Commercial		56,573,616		62,452,594		$   67,213,900		10,640,284				0.67		60,533,769		3,960,153						65,738,541		9,164,925		56,573,616		- 0		55,879,477		(694,139)		(1,790,655)		7.0%		7.0%		4.7%		18.8%		12.6%

				Fixed Prospective Payments		18,827,662		11,577,195		$   4,065,089		(14,762,573)				0.22		18,827,662		- 0						18,827,662		- 0		18,827,662		- 0		18,827,662		- 0		(14,762,573)		0.0%		0.0%		0.0%		-78.4%		-17.4%

				FPP - Medicare		8,761,128		6,075,091		$   1,761,911		(6,999,217)				0.10		8,761,128		- 0						8,761,128		- 0		8,761,128		- 0		8,761,128		- 0		(6,999,217)		0.0%		0.0%		0.0%		-79.9%		-8.3%

				FPP - Medicaid		10,066,534		5,978,711		$   1,303,178		(8,763,356)				0.12		10,066,534		- 0						10,066,534		- 0		10,066,534		- 0		10,066,534		- 0		(8,763,356)		0.0%		0.0%		0.0%		-87.1%		-10.4%

				Risk/Reserves		- 0		(476,607)		$   1,000,000						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0						- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Outpatient		84,607,233		92,070,220		$   99,435,592		14,828,359				1.00		88,567,386		3,960,153		- 0		- 0		95,263,523		10,656,290		84,607,233		- 0		85,427,266		820,033		(608,117)		4.7%		4.7%		4.7%		17.5%		17.5%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		255,353		1,950,208		$   2,054,232		1,798,879				0.02		255,353		- 0						295,546		40,193		255,353		- 0		212,709		(42,644)		1,801,330		0.0%		0.0%		0.0%		704.5%		11.6%

				Medicare - Traditional		1,604,167		1,604,701		$   3,134,524		1,530,357				0.10		1,604,167		- 0						1,856,663		252,496		1,604,167		- 0		1,580,104		(24,063)		1,301,924		0.0%		0.0%		0.0%		95.4%		9.9%

				Medicare - Advantage		1,523,188		1,700,925		$   2,544,226		1,021,038				0.10		1,523,188		- 0						1,762,938		239,750		1,523,188		- 0		1,523,950		762		780,527		0.0%		0.0%		0.0%		67.0%		6.6%

				Commercial		9,604,695		8,549,374		$   9,044,955		(559,740)				0.62		9,641,790		37,095						11,116,474		1,511,779		9,604,695		- 0		9,076,822		(527,873)		(1,580,741)		0.4%		0.4%		0.2%		-5.8%		-3.6%

				Fixed Prospective Payments		2,464,796		1,558,059		$   381,515		(2,083,281)				0.16		2,464,796		- 0						2,464,796		- 0		2,464,796		- 0		2,464,796		- 0		(2,083,281)		0.0%		0.0%		0.0%		-84.5%		-13.5%

				FPP - Medicare		973,458		986,488		$   163,478		(809,980)				0.06		973,458		- 0						973,458		- 0		973,458		- 0		973,458		- 0		(809,980)		0.0%		0.0%		0.0%		-83.2%		-5.2%

				FPP - Medicaid		1,491,338		571,571		$   218,037		(1,273,301)				0.10		1,491,338		- 0						1,491,338		- 0		1,491,338		- 0		1,491,338		- 0		(1,273,301)		0.0%		0.0%		0.0%		-85.4%		-8.2%

				Risk/Reserves		- 0		- 0								0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)				- 0				- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		15,452,199		15,363,267		$   17,159,452		1,707,253				1.00		15,489,294		37,095		- 0		- 0		17,496,416		2,044,217		15,452,199		- 0		14,858,381		(593,818)		219,759		0.2%		0.2%		0.2%		11.0%		11.0%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		$   - 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(10,299,166)		(17,803,025)		$   (21,150,207)		(10,851,041)				1.00		(11,115,449)		(816,283)						(11,769,641)		(1,470,475)		(10,299,166)		- 0		(12,209,562)		(1,910,396)		(6,653,887)		7.9%		7.9%		7.9%		105.4%		105.4%

				Overall Other Services		(10,299,166)		(17,803,025)		$   (21,150,207)		(10,851,041)				1.00		(11,115,449)		(816,283)		- 0		- 0		(11,769,641)		(1,470,475)		(10,299,166)		- 0		(12,209,562)		(1,910,396)		(6,653,887)		7.9%		7.9%		7.9%		105.4%		105.4%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,024,878		3,124,086		$   12,684,355		11,659,477		1138%		0.01		1,024,878		- 0						1,111,872		86,994		1,024,878		- 0		1,025,390		512		11,571,971		0.0%		0.0%		0.0%		1137.6%		9.2%

				Medicare - Traditional		22,492,908		29,991,823		$   35,222,502		12,729,594		57%		0.18		22,492,908		- 0						23,227,601		734,693		22,492,908		- 0		22,504,154		11,246		11,983,655		0.0%		0.0%		0.0%		56.6%		10.1%

				Medicare - Advantage		12,069,106		15,669,992		$   15,912,110		3,843,004		32%		0.10		12,069,106		- 0						12,986,045		916,939		12,069,106		- 0		12,075,141		6,035		2,920,031		0.0%		0.0%		0.0%		31.8%		3.0%

				Commercial		76,244,958		80,974,473		$   87,175,750		10,930,792		14%		0.60		81,106,823		4,861,865		1,944,746		2,917,119		86,796,836		10,551,878		76,244,958		- 0		77,007,408		762,450		(5,245,401)		6.4%		6.4%		3.9%		14.3%		8.7%

				Fixed Prospective Payments		24,647,969		15,128,157		$   4,880,997		(19,766,972)		-80%		0.20		24,647,969		- 0						24,698,302		50,333		24,647,969		- 0		24,894,449		246,480		(20,063,784)		0.0%		0.0%		0.0%		-80.2%		-15.7%

				FPP - Medicare		9,734,586		7,061,579		$   1,925,389		(7,809,197)		-80%		0.08		9,734,586		- 0						9,734,586		- 0		9,734,586		- 0		14,936,669		5,202,083		(13,011,280)		0.0%		0.0%		0.0%		-80.2%		-6.2%

				FPP - Medicaid		14,913,383		8,543,185		$   1,955,608		(12,957,775)		-87%		0.12		14,913,383		- 0						14,913,383		- 0		14,913,383		- 0		9,957,779		(4,955,604)		(8,002,171)		0.0%		0.0%		0.0%		-86.9%		-10.3%

				Risk/Reserves		- 0		- 0		$   - 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(10,299,166)		(17,803,025)		$   (21,150,207)		(10,851,041)		105%		-0.08		(10,299,166)		- 0						(11,769,641)		(1,470,475)		(10,299,166)		- 0		(10,505,149)		(205,983)		(9,174,583)		0.0%		0.0%		0.0%		105.4%		-8.6%

				Overall Total		126,180,653		127,085,506		$   134,725,507		8,544,854		7%		1.00		131,042,518		4,861,865		1,944,746		2,917,119		137,000,681		10,870,361		126,180,653		- 0		127,001,392		820,739		(8,008,112)		3.9%		3.9%		3.9%		6.8%		6.8%





				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				8.5%		0.0%

																		Medicare - Traditional		0.0%				3.3%		0.0%

																		Medicare - Advantage		0.0%				7.6%		0.0%

																		Commercial		6.4%				13.8%		1.0%

				Questions														FPP		0.0%				0.2%		1.0%

				Dicsussion 														Overall		3.6%				9.0%		0.8%

				professional services - set by a fee schedule; 

				weighting of professional vs. hospital services --> 6.4%

				If 6.4% is in budgt order; if small commercial payer where patient comes in, 1 hospital based service and I bill a 7% increase in my reimbursement, no prof. 

				will send with Medicare reimbursement rate updated



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-RRMC2 

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW



				Hospital to Provide 

				Calculated

				Month of Commercial Rate Implementation				October		100%												These are being used for a change in ECR where Comm Insur Company didn’t give rate that was approved



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		13,503,982		13,232,947		11,880,210		(1,623,772)				0.16		13,503,982								11,923,469		(1,580,512)		13,503,982		- 0

Alice Ayres: Alice Ayres:
(186,010) is rate incr for Billing/Waiver accts
		13,460,722		(43,259)		0		0.0%		0.0%		0.0%		-12.0%		-2.0%

				Medicare - Traditional  		35,486,313		30,363,818		30,621,623		(4,864,689)				0.43		35,486,313								30,081,938		(5,404,374)		36,267,075		780,762

Alice Ayres: Alice Ayres:
(155,569) is rate incr on billing/Waiver accts
780,762 is improved reimbfrom Mcare
		35,245,235		(241,077)		0

Alice Ayres: Alice Ayres:
1,002,771 is change in SCH rate
		0.0%		0.0%		0.0%		-13.7%		-5.9%

				Medicare - Advantage		13,995,512		14,946,480		15,176,679		1,181,167				0.17		14,329,795		334,283

Alice Ayres: Alice Ayres:
(132,936) rate incr impact to Billing/waiver accts

						14,766,342		770,830		13,995,512		- 0		14,071,567		76,055		0		2.4%		2.4%		0.4%		8.4%		1.4%																										October		1		12		1

				Commercial		22,214,434		22,036,109		21,643,616		(570,818)				0.27		22,785,384		570,950		- 0		- 0		21,106,291		(1,108,144)		22,214,434		- 0		22,180,811		(33,624)		(0)		2.6%		2.6%		0.7%		-2.6%		-0.7%																										November		2		11		0.9166666667

				Fixed Prospective Payments		(597,796)		1,150,000		- 0		597,796				-0.01		(597,796)		- 0		- 0		- 0		- 0		597,796		(597,796)		- 0		(597,796)		(0)		0		0.0%		0.0%		0.0%		-100.0%		0.7%																										May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0						- 0		- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																										June		9		4		0.3333333333

				FPP - Medicaid		(597,796)		350,000		- 0		597,796				-0.01		(597,796)		- 0						- 0		597,796		(597,796)		- 0		(597,796)		(0)		0		0.0%		0.0%		0.0%		-100.0%		0.7%																										July		10		3		0.25

				Risk/Reserves		- 0		800,000		- 0						0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		2,459,818		2,630,010		2,720,268		260,450				0.03		2,546,010		86,192		- 0		- 0		2,634,402		174,584		2,459,818		- 0		2,459,492		(326)		(0)		3.5%		3.5%		0.1%		10.6%		0.3%

				Self Pay		2,452,074		2,519,059		2,598,484		146,410				0.03		2,534,706		82,632						2,516,174		64,100		2,452,074		- 0		2,451,752		(322)		0		3.4%		3.4%		0.1%		6.0%		0.2%

				Workers Comp		7,744		110,951		121,784		114,041				0.00		11,304		3,560						118,228		110,484		7,744		- 0		7,740		(4)		(0)		46.0%		46.0%		0.0%		1472.7%		0.1%

				Other (Bad Debt, Free Care, DSH, etc)		(1,752,027)		(1,983,788)		(2,483,791)		(731,764)				-0.02		(2,387,081)		(635,054)		- 0		- 0		(1,848,736)		(96,710)		(1,752,027)		- 0		(1,752,027)		(1)		1		36.2%		36.2%		-0.8%		41.8%		-0.9%																										August		11		2		0.1666666667

				Overall Inpatient		82,850,418		79,745,567		76,838,338		(6,012,080)				1.00		88,212,616		270,178		- 0		- 0		81,298,108		(6,821,114)		88,550,816		780,762		87,527,496		(241,906)		1		0.3%		0.3%		0.3%		-7.3%		-7.3%																										September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		16,136,325		15,012,763		16,005,518		(130,807)				0.08		16,136,325		- 0						16,164,929		28,604		16,136,325		- 0		15,976,914		(159,411)		0		0.0%		0.0%		0.0%		-0.8%		-0.1%

				Medicare - Traditional  		42,694,335		48,894,951		52,486,628		9,792,293				0.21		42,694,335		- 0						51,907,085		9,212,750		43,051,813		357,478

Alice Ayres: Alice Ayres:
905 is rate incr on Billing/Waiver accts


		

Alice Ayres: Alice Ayres:
(155,569) is rate incr on billing/Waiver accts
780,762 is improved reimbfrom Mcare
						

Alice Ayres: Alice Ayres:
1,002,771 is change in SCH rate
		

Alice Ayres: Alice Ayres:
(132,936) rate incr impact to Billing/waiver accts

														42,916,400		222,065		0		0.0%		0.0%		0.0%		22.9%		4.8%

				Medicare - Advantage		19,614,311		25,108,425		26,953,579		7,339,268				0.10		19,799,112		184,801						26,413,875		6,799,564		19,614,311		- 0		19,969,214		354,903		(0)		0.9%		0.9%		0.1%		37.4%		3.6%

				Commercial		125,200,507		128,648,880		136,370,373		11,169,866				0.61		129,450,439		4,249,932		- 0		- 0		131,674,299		6,473,791		125,200,507		- 0		125,646,650		446,142		1		3.4%		3.4%		2.1%		8.9%		5.5%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		9,356,870		11,070,967		12,194,566		2,837,697				0.05		9,748,184		391,314		- 0		- 0		11,793,552		2,436,683		9,356,870		- 0		9,366,569		9,700		0		4.2%		4.2%		0.2%		30.3%		1.4%

				Self Pay		5,556,831		7,310,744		8,054,697		2,497,866				0.03		5,817,344		260,513						7,783,776		2,226,945		5,556,831		- 0		5,567,239		10,408		(0)		4.7%		4.7%		0.1%		45.0%		1.2%

				Workers Comp		3,800,039		3,760,223		4,139,869		339,830				0.02		3,930,840		130,801						4,009,776		209,738		3,800,039		- 0		3,799,330		(708)		0		3.4%		3.4%		0.1%		8.9%		0.2%

				Other (Bad Debt, Free Care, DSH, etc)		(10,879,166)		(13,410,380)		(14,763,020)		(3,883,854)				-0.05		(11,383,897)		(504,731)		- 0		- 0		(14,258,289)		(3,379,123)		(10,879,166)		- 0		(10,879,166)		(0)		0		4.6%		4.6%		-0.2%		35.7%		-1.9%

				Overall Outpatient		203,645,478		217,665,019		231,816,098		28,170,621				1.00		204,808,784		4,435,638		- 0		- 0		221,230,714		22,513,805		200,958,363		357,478		201,483,984		863,700		1		2.2%		2.2%		2.2%		13.8%		13.8%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,680,873		3,917,507		4,084,395		(596,479)				0.02		4,680,873		- 0						4,090,162		(590,712)		4,680,873		- 0		4,675,107		(5,767)		(0)		0.0%		0.0%		0.0%		-12.7%		-0.3%

				Medicare - Traditional  		9,798,309		8,999,233		9,314,456		(483,853)				0.05		9,798,309		- 0						9,602,088		(196,221)		9,517,640		(280,669)		9,791,346		(6,963)		0		0.0%		0.0%		0.0%		-4.9%		-0.2%

				Medicare - Advantage		4,412,675		4,637,648		4,804,110		391,436				0.02		4,258,344		(154,331)						4,956,266		543,592		4,412,675		- 0		4,414,849		2,175		0		-3.5%		-3.5%		-0.1%		8.9%		0.2%

				Commercial		22,693,203		22,009,307		22,141,998		(551,205)				0.11		22,669,127		(24,076)		- 0		- 0		22,179,106		(514,097)		22,693,203		- 0		22,680,172		(13,031)		(1)		-0.1%		-0.1%		-0.0%		-2.4%		-0.3%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		2,462,864		2,472,106		2,587,533		124,669				0.01		2,462,864		- 0		- 0		- 0		2,587,730		124,866		2,462,864		- 0		2,462,667		(197)		(0)		0.0%		0.0%		0.0%		5.1%		0.1%

				Self Pay		1,358,485		1,551,006		1,621,821		263,336				0.01		1,358,485		- 0						1,621,618		263,133		1,358,485		- 0		1,358,688		203		0		0.0%		0.0%		0.0%		19.4%		0.1%

				Workers Comp		1,104,379		921,100		965,712		(138,667)				0.01		1,104,379		- 0						966,112		(138,267)		1,104,379		- 0		1,103,979		(400)		(0)		0.0%		0.0%		0.0%		-12.6%		-0.1%

				Other (Bad Debt, Free Care, DSH, etc)		(2,659,643)		(2,845,070)		(2,972,548)		(312,905)				-0.01		(2,665,501)		(5,859)		- 0		- 0		(2,966,690)		(307,047)		(2,659,643)		- 0		(2,659,643)		0		(0)		0.2%		0.2%		-0.0%		11.8%		-0.2%

				Overall Professional Services		38,925,417		36,718,626		37,372,411		(1,553,006)				0.19		41,001,378		(184,265)		- 0		- 0		40,069,703		(1,064,485)		40,910,833		(280,669)		41,167,523		(23,586)		(1)		-0.5%		-0.5%		-0.1%		-4.0%		-0.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional  								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Self Pay								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Workers Comp								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH, etc)								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		34,321,180		32,163,218		31,970,122		(2,351,058)		-6.9%		0.10		34,321,180		- 0		- 0		- 0		32,178,560		(2,142,620)		34,321,180		- 0		34,112,743		(208,437)		(0)				0.0%		0.0%		-6.9%		-0.7%

				Medicare - Traditional  		87,978,957		88,258,002		92,422,708		4,443,751		5.1%		0.27		87,978,957		- 0		- 0		- 0		91,591,112		3,612,155		88,836,528		857,571		87,952,982		(25,975)		0				0.0%		0.0%		5.1%		1.4%

				Medicare - Advantage		38,022,498		44,692,553		46,934,369		8,911,871		23.4%		0.12		38,387,251		364,753		- 0		- 0		46,136,483		8,113,985		38,022,498		- 0		38,455,630		433,132		0				0.0%		0.0%		23.4%		2.7%

				Commercial		170,108,144		172,694,296		180,155,987		10,047,843		5.9%		0.52		174,904,950		4,796,805		- 0		- 0		174,959,695		4,851,551		170,108,144		- 0		170,507,632		399,488		(1)		2.8%		2.8%		1.5%		5.9%		3.1%

				Fixed Prospective Payments		(597,796)		1,150,000		- 0		597,796		-100.0%		-0.00		(597,796)		- 0		- 0		- 0		- 0		597,796		(597,796)		- 0		(597,796)		(0)		0				0.0%		0.0%		-100.0%		0.2%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		(597,796)		350,000		- 0		597,796		-100.0%		-0.00		(597,796)		- 0		- 0		- 0		- 0		597,796		(597,796)		- 0		(597,796)		(0)		0				0.0%		0.0%		-100.0%		0.2%

				Risk/Reserves		- 0		800,000		- 0		- 0		0.0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		14,279,551		16,173,082		17,502,367		3,222,816		22.6%		0.04		14,757,057		477,506		- 0		- 0		17,015,684		2,736,133		14,279,551		- 0		14,288,728		9,177		(0)				0.0%		0.0%		22.6%		1.0%

				Self Pay		9,367,390		11,380,808		12,275,002		2,907,612		31.0%		0.03		9,710,535		343,145		- 0		- 0		11,921,568		2,554,178		9,367,390		- 0		9,377,679		10,289		(0)				0.0%		0.0%		31.0%		0.9%

				Workers Comp		4,912,161		4,792,274		5,227,365		315,204		6.4%		0.01		5,046,522		134,361		- 0		- 0		5,094,116		181,955		4,912,161		- 0		4,911,049		(1,112)		(0)				0.0%		0.0%		6.4%		0.1%

				Other (Bad Debt, Free Care, DSH, etc)		(15,290,836)		(18,239,237)		(20,219,359)		(4,928,523)		32.2%		-0.05		(16,436,479)		(1,145,643)		- 0		- 0		(19,073,715)		(3,782,879)		(15,290,836)		- 0		(15,290,836)		(0)		0				0.0%		0.0%		32.2%		-1.5%

				Overall Total		328,821,699		336,891,914		348,766,196		19,944,497		6.1%		0.96		333,315,120		4,493,421		- 0		- 0		342,807,819		13,986,121		329,679,270		857,571		329,429,083		607,385		(0)		1.367%		1.4%		1.5%		6.1%		5.8%

												Price						Volume		Payer Mix



										Medicaid		0.0%						-6.2%		-0.6%

										Medicare - Traditional		1.0%						4.1%		-0.0%

										Medicare - Advantage		0.0%						21.3%		1.1%

										Commercial		2.8%						2.9%		0.2%

										FPP		0.0%						-100.0%		0.0%

										Overall		1.8%						4.6%		0.2%
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Rate-SVMC2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,612,767		4,947,557		4,886,943		274,176		0.11		4,612,767		- 0		- 0		- 0		4,927,295		314,528		4,612,767		- 0		4,572,415		(40,352)		0		0.0%		0.0%		0.0%		5.9%		0.7%

				Medicare - Traditional		16,072,734		18,547,572		18,029,751		1,957,018		0.40		16,072,734		- 0		- 0		- 0		17,520,610		1,447,876		16,313,371		240,637		16,341,239		268,505		(0)		0.0%		0.0%		0.0%		12.2%		4.8%

				Medicare - Advantage		6,888,314		7,948,959		7,727,036		838,722		0.17		6,888,314		- 0		- 0		- 0		7,508,832		620,518		6,991,444		103,130		7,003,388		115,074		(0)		0.0%		0.0%		0.0%		12.2%		2.1%																																October		1		12		1

				Commercial		13,855,425		12,705,721		13,597,075		(258,350)		0.34		14,381,915		526,490		526,490		- 0		13,443,000		(412,425)		13,855,425		- 0		13,483,010		(372,415)		(0)		3.8%		3.8%		1.3%		-1.9%		-0.6%																																November		2		11		0.9166666667

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																December		3		10		0.8333333333

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																January		4		9		0.75

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																April		7		6		0.5

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,077,669)		(901,157)		(932,709)		144,960		-0.03		(932,709)		144,960		176,512		(31,552)		(1,077,669)		- 0		(1,077,669)		- 0		(1,077,669)		- 0		(0)		-13.5%		-13.5%		0.4%		-13.5%		0.4%																																August		11		2		0.1666666667

				Overall Inpatient		40,351,571		43,248,652		43,308,096		2,956,525		1.00		41,023,021		671,450		703,002		(31,552)		42,322,068		1,970,497		40,695,338		343,767		40,322,383		(29,188)		(1)		1.7%		1.7%		1.7%		7.3%		7.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		12,343,162		12,569,542		12,602,980		259,818		0.09		12,343,162		- 0		- 0		- 0		12,742,319		399,157		12,343,162		- 0		12,203,823		(139,340)		0		0.0%		0.0%		0.0%		2.1%		0.2%

				Medicare - Traditional		31,096,859		29,971,078		29,124,472		(1,972,387)		0.22		31,096,859		- 0		- 0		- 0		28,225,127		(2,871,732)		31,149,009		52,150		31,944,054		847,195		0		0.0%		0.0%		0.0%		-6.3%		-1.4%

				Medicare - Advantage		13,327,225		12,844,748		12,838,944		(488,281)		0.10		13,327,225		- 0		- 0		- 0		12,453,511		(873,714)		13,349,575		22,350		13,690,309		363,084		(1)		0.0%		0.0%		0.0%		-3.7%		-0.4%

				Commercial		88,559,907		91,122,493		95,259,144		6,699,237		0.64		92,401,798		3,841,891		3,274,828		567,063		92,863,019		4,303,112		88,559,907		- 0		87,114,140		(1,445,767)		1		4.3%		4.3%		2.8%		7.6%		4.8%

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,987,554)		(6,462,892)		(6,719,046)		(731,492)		-0.04		(6,719,046)		(731,492)		(475,338)		(256,154)		(5,987,554)		- 0		(5,987,554)		- 0		(5,987,554)		- 0		(0)		12.2%		12.2%		-0.5%		12.2%		-0.5%

				Overall Outpatient		139,339,598		140,044,968		143,106,494		3,766,895		1.00		142,449,997		3,110,399		2,799,490		310,909		140,296,421		956,823		139,414,098		74,500		138,964,771		(374,828)		1		2.2%		2.2%		2.2%		2.7%		2.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,479,389		4,092,677		4,567,605		88,216		0.19		4,479,389		- 0		- 0		- 0		4,591,374		111,985		4,479,389		- 0		4,455,621		(23,769)		(1)		0.0%		0.0%		0.0%		2.0%		0.4%

				Medicare - Traditional		5,325,243		3,465,134		5,644,730		319,487		0.22		5,325,243		- 0		- 0		- 0		5,458,374		133,131		5,378,495		53,252		5,458,347		133,104		(0)		0.0%		0.0%		0.0%		6.0%		1.3%

				Medicare - Advantage		2,282,247		1,485,057		2,419,170		136,923		0.10		2,282,247		- 0		- 0		- 0		2,339,303		57,056		2,305,069		22,822		2,339,292		57,045		0		0.0%		0.0%		0.0%		6.0%		0.6%

				Commercial		12,266,435		11,753,054		12,382,948		116,513		0.52		12,266,435		- 0		- 0		- 0		12,573,096		306,661		12,266,435		- 0		12,076,287		(190,148)		(0)		0.0%		0.0%		0.0%		0.9%		0.5%

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(584,777)		(833,589)		(848,244)		(263,468)		-0.02		(848,245)		(263,468)		(248,812)		(14,655)		(584,777)		- 0		(584,777)		- 0		(584,777)		- 0		0		45.1%		45.1%		-1.1%		45.1%		-1.1%

				Overall Professional Services		23,768,538		19,962,333		24,166,209		397,671		1.00		23,505,070		(263,468)		(248,812)		(14,655)		24,377,371		608,833		23,844,612		76,074		23,744,770		(23,768)		(0)		-1.1%		-1.1%		-1.1%		1.7%		1.7%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		21,435,318		21,609,775		22,057,528		622,210		0.11		21,435,318		- 0		- 0		- 0		22,260,988		825,670		21,435,318		- 0		21,231,858		(203,460)		0		0.0%		0.0%		0.0%		2.9%		0.3%

				Medicare - Traditional		52,494,835		51,983,783		52,798,953		304,118		0.26		52,494,835		- 0		- 0		- 0		51,204,110		(1,290,725)		52,840,874		346,039		53,743,639		1,248,804		(0)		0.0%		0.0%		0.0%		0.6%		0.1%

				Medicare - Advantage		22,497,787		22,278,764		22,985,151		487,364		0.11		22,497,787		- 0		- 0		- 0		22,301,647		(196,140)		22,646,089		148,302		23,032,989		535,203		(0)		0.0%		0.0%		0.0%		2.2%		0.2%

				Commercial		114,681,767		115,581,269		121,239,167		6,557,400		0.56		119,050,148		4,368,381		3,801,318		567,063		118,879,115		4,197,348		114,681,767		- 0		112,673,437		(2,008,330)		1		3.8%		3.8%		2.1%		5.7%		3.2%

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,650,000)		(8,197,639)		(8,500,000)		(850,000)		-0.04		(8,500,000)		(850,000)		(547,639)		(302,361)		(7,650,000)		- 0		(7,650,000)		- 0		(7,650,000)		- 0		- 0		11.1%		11.1%		-0.4%		11.1%		-0.4%

				Overall Total		203,459,707		203,255,952		210,580,799		7,121,092		1.00		206,978,088		3,518,381		3,253,679		264,702		206,995,860		3,536,153		203,954,048		494,341		203,031,923		(427,784)		0		1.7%		1.7%		1.7%		3.5%		3.5%





				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		0.0%				3.9%		-0.9%

																		Medicare - Traditional		0.7%				-2.5%		2.4%

																		Medicare - Advantage		0.7%				-0.9%		2.4%

																		Commercial		3.8%				3.7%		-1.8%

																		FPP		0.0%				0.0%		0.0%

																		Overall		2.3%				1.7%		-0.2%





Rate - SVMC3

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,612,767		4,947,557		4,886,943		274,176				0.11		4,612,767		- 0		- 0		- 0		4,927,295		314,528		4,612,767		- 0		4,572,415		(40,352)		0		0.0%		0.0%		0.0%		5.9%		0.7%

				Medicare - Traditional		16,072,734		18,547,572		18,029,751		1,957,018				0.40		16,072,734		- 0		- 0		- 0		17,520,610		1,447,876		16,313,371		240,637		16,341,239		268,505		(0)		0.0%		0.0%		0.0%		12.2%		4.8%

				Medicare - Advantage		6,888,314		7,948,959		7,727,036		838,722				0.17		6,888,314		- 0		- 0		- 0		7,508,832		620,518		6,991,444		103,130		7,003,388		115,074		(0)		0.0%		0.0%		0.0%		12.2%		2.1%																																October		1		12		1

				Commercial		13,855,425		12,705,721		13,597,076		(258,349)				0.34		14,406,178		550,753		550,753		- 0		13,481,000		(374,425)		13,855,425		- 0		13,420,748		(434,677)		0		4.0%		4.0%		1.4%		-1.9%		-0.6%																																November		2		11		0.9166666667

				Blue Cross Blue Shield		5,493,242		5,456,793		5,839,265		346,023				0.14		5,711,598		218,356		218,356				5,329,543		(163,699)		5,493,242		- 0		5,784,607		291,365		1		4.0%		4.0%		0.5%		6.3%		0.9%																																December		3		10		0.8333333333

				CIGNA		1,805,836		874,934		936,258		(869,578)				0.04		1,877,618		71,782		71,782		- 0		1,752,022		(53,814)		1,805,836		- 0		918,290		(887,546)		0		4.0%		4.0%		0.2%		-48.2%		-2.2%																																January		4		9		0.75

				MVP		1,386,269		917,827		982,158		(404,111)				0.03		1,441,373		55,104		55,104		- 0		1,344,958		(41,311)		1,386,269		- 0		968,365		(417,904)		0		4.0%		4.0%		0.1%		-29.2%		-1.0%																																February		5		8		0.6666666667

				Self Pay		25,479		55,011		58,867		33,389				0.00		26,492		1,013		1,013		- 0		62,720		37,241		25,479		- 0		20,614		(4,865)		(0)		4.0%		4.0%		0.0%		131.0%		0.1%																																March		6		7		0.5833333333

				All other Commercial		5,144,599		5,401,156		5,780,528		635,929				0.13		5,349,097		204,498		204,498		- 0		4,991,757		(152,842)		5,144,599		- 0		5,728,872		584,273		(0)		4.0%		4.0%		0.5%		12.4%		1.6%																																April		7		6		0.5

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,077,669)		(901,157)		(932,709)		144,960				-0.03		(932,709)		144,960		176,512		(31,552)		(1,077,669)		- 0		(1,077,669)		- 0		(1,077,669)		- 0		(0)		-13.5%		-13.5%		0.4%		-13.5%		0.4%																																August		11		2		0.1666666667

				Overall Inpatient		40,351,570		43,248,652		43,308,098		2,956,527				1.00		41,047,283		695,713		727,265		(31,552)		42,360,067		2,008,497		40,695,337		343,767		40,260,120		(91,450)		0		1.7%		1.7%		1.7%		7.3%		7.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		12,343,162		12,569,542		12,602,980		259,818				0.09		12,343,162		- 0		- 0		- 0		12,742,319		399,157		12,343,162		- 0		12,203,823		(139,340)		0		0.0%		0.0%		0.0%		2.1%		0.2%

				Medicare - Traditional		31,096,859		29,971,078		29,124,472		(1,972,387)				0.22		31,096,859		- 0		- 0		- 0		28,225,127		(2,871,732)		31,149,009		52,150		31,944,054		847,195		0		0.0%		0.0%		0.0%		-6.3%		-1.4%

				Medicare - Advantage		13,327,225		12,844,748		12,838,944		(488,281)				0.10		13,327,225		- 0		- 0		- 0		12,453,511		(873,714)		13,349,575		22,350		13,690,309		363,084		(1)		0.0%		0.0%		0.0%		-3.7%		-0.4%

				Commercial		88,559,907		91,122,494		95,259,141		6,699,234				0.64		92,079,826		3,519,919		3,274,829		245,090		92,863,019		4,303,112		88,559,907		- 0		87,436,109		(1,123,798)		1		4.0%		4.0%		2.5%		7.6%		4.8%

				Blue Cross Blue Shield		41,656,916		45,168,770		47,218,032		5,561,116				0.30		43,312,778		1,655,862		1,541,306		114,556		43,685,608		2,028,692		41,656,916		- 0		43,533,478		1,876,562		0		4.0%		4.0%		1.2%		13.3%		4.0%

				CIGNA		7,543,432		6,175,275		6,455,441		(1,087,990)				0.05		7,843,283		299,851		279,107		20,744		7,910,797		367,365		7,543,432		- 0		5,788,225		(1,755,207)		1		4.0%		4.0%		0.2%		-14.4%		-0.8%

				MVP		11,636,450		10,248,053		10,712,998		(923,452)				0.08		12,098,999		462,549		430,549		32,000		12,203,145		566,695		11,636,450		- 0		9,683,754		(1,952,696)		(0)		4.0%		4.0%		0.3%		-7.9%		-0.7%

				Self Pay		327,290		330,693		345,696		18,406				0.00		340,300		13,010		12,110		900		343,229		15,939		327,290		- 0		316,747		(10,543)		(0)		4.0%		4.0%		0.0%		5.6%		0.0%

				All other Commercial		27,395,819		29,199,703		30,526,974		3,131,154				0.20		28,484,466		1,088,647		1,011,757		76,890		28,720,240		1,324,421		27,395,819		- 0		28,113,905		718,086		0		4.0%		4.0%		0.8%		11.4%		2.2%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,987,554)		(6,462,892)		(6,719,046)		(731,492)				-0.04		(6,719,046)		(731,492)		(475,338)		(256,154)		(5,987,554)		- 0		(5,987,554)		- 0		(5,987,554)		- 0		(0)		12.2%		12.2%		-0.5%		12.2%		-0.5%

				Overall Outpatient		139,339,599		140,044,968		143,106,490		3,766,892				1.00		142,128,026		2,788,427		2,799,490		(11,064)		140,296,422		956,823		139,414,099		74,500		139,286,740		(52,859)		0		2.0%		2.0%		2.0%		2.7%		2.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,479,389		4,092,677		4,567,605		88,216				0.19		4,479,389		- 0		- 0		- 0		4,591,374		111,985		4,479,389		- 0		4,455,621		(23,769)		(1)		0.0%		0.0%		0.0%		2.0%		0.4%

				Medicare - Traditional		5,325,243		3,465,134		5,644,730		319,487				0.22		5,325,243		- 0		- 0		- 0		5,458,374		133,131		5,378,495		53,252		5,458,347		133,104		(0)		0.0%		0.0%		0.0%		6.0%		1.3%

				Medicare - Advantage		2,282,247		1,485,057		2,419,170		136,923				0.10		2,282,247		- 0		- 0		- 0		2,339,303		57,056		2,305,069		22,822		2,339,292		57,045		0		0.0%		0.0%		0.0%		6.0%		0.6%

				Commercial		12,266,435		11,753,054		12,382,949		116,514				0.52		12,266,435		- 0		- 0		- 0		12,573,095		306,660		12,266,435		- 0		12,076,288		(190,147)		1		0.0%		0.0%		0.0%		0.9%		0.5%

				Blue Cross Blue Shield		5,142,573		5,048,809		5,319,015		176,442				0.22		5,142,573		- 0		- 0		- 0		5,271,137		128,564		5,142,573		- 0		5,190,451		47,878		0		0.0%		0.0%		0.0%		3.4%		0.7%

				CIGNA		1,176,314		1,024,011		1,078,815		(97,499)				0.05		1,176,314		- 0		- 0		- 0		1,205,722		29,408		1,176,314		- 0		1,049,407		(126,907)		(0)		0.0%		0.0%		0.0%		-8.3%		-0.4%

				MVP		1,312,560		1,078,488		1,136,207		(176,353)				0.06		1,312,560		- 0		- 0		- 0		1,345,374		32,814		1,312,560		- 0		1,103,393		(209,167)		- 0		0.0%		0.0%		0.0%		-13.4%		-0.7%

				Self Pay		50,932		45,434		47,865		(3,067)				0.00		50,932		- 0		- 0		- 0		52,205		1,273		50,932		- 0		46,592		(4,340)		0		0.0%		0.0%		0.0%		-6.0%		-0.0%

				All other Commercial		4,584,056		4,556,312		4,801,046		216,990				0.19		4,584,056		- 0		- 0		- 0		4,698,657		114,601		4,584,056		- 0		4,686,445		102,389		0		0.0%		0.0%		0.0%		4.7%		0.9%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(584,777)		(833,589)		(848,244)		(263,468)				-0.02		(848,245)		(263,468)		(248,812)		(14,655)		(584,777)		- 0		(584,777)		- 0		(584,777)		- 0		0		45.1%		45.1%		-1.1%		45.1%		-1.1%

				Overall Professional Services		23,768,538		19,962,333		24,166,210		397,672				1.00		23,505,070		(263,468)		(248,812)		(14,655)		24,377,370		608,832		23,844,612		76,074		23,744,771		(23,767)		1		-1.1%		-1.1%		-1.1%		1.7%		1.7%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Blue Cross Blue Shield		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				CIGNA		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				MVP		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Self Pay		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		21,435,318		21,609,775		22,057,528		622,210		3%		0.11		21,435,318		- 0		- 0		- 0		22,260,988		825,670		21,435,318		- 0		21,231,858		(203,460)		0		0.0%		0.0%		0.0%		2.9%		0.3%

				Medicare - Traditional		52,494,835		51,983,783		52,798,953		304,118		1%		0.26		52,494,835		- 0		- 0		- 0		51,204,110		(1,290,725)		52,840,874		346,039		53,743,639		1,248,804		(0)		0.0%		0.0%		0.0%		0.6%		0.1%

				Medicare - Advantage		22,497,787		22,278,764		22,985,151		487,364		2%		0.11		22,497,787		- 0		- 0		- 0		22,301,647		(196,140)		22,646,089		148,302		23,032,989		535,203		(0)		0.0%		0.0%		0.0%		2.2%		0.2%

				Commercial		114,681,767		115,581,269		121,239,166		6,557,399		6%		0.56		118,752,439		4,070,672		3,825,582		245,090		118,917,114		4,235,347		114,681,767		- 0		112,933,145		(1,748,622)		2		3.5%		3.5%		2.0%		5.7%		3.2%

				Blue Cross Blue Shield		52,292,731		55,674,372		58,376,313		6,083,581		12%		0.26		54,166,949		1,874,218		1,759,662		114,556		54,286,288		1,993,557		52,292,731		- 0		54,508,536		2,215,805		1		3.6%		3.6%		0.9%		11.6%		3.0%

				CIGNA		10,525,582		8,074,220		8,470,515		(2,055,068)		-20%		0.05		10,897,215		371,633		350,889		20,744		10,868,541		342,959		10,525,582		- 0		7,755,922		(2,769,660)		0		3.5%		3.5%		0.2%		-19.5%		-1.0%

				MVP		14,335,278		12,244,368		12,831,362		(1,503,916)		-10%		0.07		14,852,931		517,653		485,653		32,000		14,893,476		558,198		14,335,278		- 0		11,755,511		(2,579,767)		0		3.6%		3.6%		0.3%		-10.5%		-0.7%

				Self Pay		403,701		431,138		452,428		48,728		12%		0.00		417,724		14,023		13,123		900		458,154		54,453		403,701		- 0		383,953		(19,748)		(0)		3.5%		3.5%		0.0%		12.1%		0.0%

				All other Commercial		37,124,475		39,157,172		41,108,548		3,984,073		11%		0.18		38,417,620		1,293,145		1,216,255		76,890		38,410,655		1,286,180		37,124,475		- 0		38,529,223		1,404,748		0		3.5%		3.5%		0.6%		10.7%		2.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,650,000)		(8,197,639)		(8,500,000)		(850,000)		11%		-0.04		(8,500,000)		(850,000)		(547,639)		(302,361)		(7,650,000)		- 0		(7,650,000)		- 0		(7,650,000)		- 0		- 0		11.1%		11.1%		-0.4%		11.1%		-0.4%

				Overall Total		203,459,707		203,255,952		210,580,798		7,121,091		4%		1.00		206,680,379		3,220,672		3,277,943		(57,271)		207,033,859		3,574,152		203,954,048		494,341		203,291,631		(168,075)		1		1.6%		1.6%		1.6%		3.5%		3.5%





				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																		Price				Volume		Payer Mix



																				Medicaid		0.0%				3.9%		-0.9%

																				Medicare - Traditional		0.7%				-2.5%		2.4%

																				Medicare - Advantage		0.7%				-0.9%		2.4%

																				Commercial		3.5%				3.7%		-1.5%

																				FPP		0.0%				0.0%		0.0%

																				Overall		2.2%				1.7%		-0.1%





Rate-SVMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,612,767		4,947,557		4,886,943		274,176				0.11		4,612,767		- 0		- 0		- 0		4,927,295		314,528		4,612,767		- 0		4,572,415		(40,352)		0		0.0%		0.0%		0.0%		5.9%		0.7%

				Medicare - Traditional		16,072,734		18,547,572		18,148,396		2,075,662				0.40		16,072,734		- 0		- 0		- 0		17,520,610		1,447,876		16,474,552		401,818		16,298,702		225,969		(0)		0.0%		0.0%		0.0%		12.9%		5.1%

				Medicare - Advantage		6,888,314		7,948,959		7,777,884		889,570				0.17		6,888,314		- 0		- 0		- 0		7,508,832		620,518		7,060,522		172,208		6,985,158		96,844		(0)		0.0%		0.0%		0.0%		12.9%		2.2%																																October		1		12		1

				Commercial		13,855,425		12,705,721		13,546,935		(308,490)				0.34		14,282,172		426,747		426,747		- 0		13,443,000		(412,425)		13,855,425		- 0		13,532,613		(322,813)		0		3.1%		3.1%		1.1%		-2.2%		-0.8%																																November		2		11		0.9166666667

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,077,669)		(901,157)		(932,709)		144,960				-0.03		(932,709)		144,960		176,512		(31,552)		(1,077,669)		- 0		(1,077,669)		- 0		(1,077,669)		- 0		(0)		-13.5%		-13.5%		0.4%		-13.5%		0.4%																																August		11		2		0.1666666667

				Overall Inpatient		40,351,571		43,248,652		43,427,449		3,075,878				1.00		40,923,278		571,707		603,259		(31,552)		42,322,068		1,970,497		40,925,597		574,026		40,311,219		(40,352)		(0)		1.4%		1.4%		1.4%		7.6%		7.6%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		12,343,162		12,569,542		12,602,980		259,818				0.09		12,343,162		- 0		- 0		- 0		12,742,319		399,157		12,343,162		- 0		12,203,823		(139,340)		0		0.0%		0.0%		0.0%		2.1%		0.2%

				Medicare - Traditional		31,096,859		29,971,078		29,316,397		(1,780,462)				0.22		31,096,859		- 0		- 0		- 0		28,225,127		(2,871,732)		31,474,789		377,930		31,810,199		713,340		0		0.0%		0.0%		0.0%		-5.7%		-1.3%

				Medicare - Advantage		13,327,225		12,844,748		12,921,198		(406,027)				0.10		13,327,225		- 0		- 0		- 0		12,453,511		(873,714)		13,489,195		161,970		13,632,942		305,717		(0)		0.0%		0.0%		0.0%		-3.0%		-0.3%

				Commercial		88,559,907		91,122,493		94,865,611		6,305,704				0.64		91,760,160		3,200,253		2,727,645		472,608		92,863,019		4,303,112		88,559,907		- 0		87,362,246		(1,197,661)		0		3.6%		3.6%		2.3%		7.1%		4.5%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,987,554)		(6,462,892)		(6,719,046)		(731,492)				-0.04		(6,719,046)		(731,492)		(475,338)		(256,154)		(5,987,554)		- 0		(5,987,554)		- 0		(5,987,554)		- 0		(0)		12.2%		12.2%		-0.5%		12.2%		-0.5%

				Overall Outpatient		139,339,598		140,044,968		142,987,140		3,647,541				1.00		141,808,359		2,468,761		2,252,307		216,454		140,296,421		956,823		139,879,498		539,900		139,021,655		(317,944)		1		1.8%		1.8%		1.8%		2.6%		2.6%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,479,389		4,092,677		4,567,605		88,216				0.19		4,479,389		- 0		- 0		- 0		4,591,374		111,985		4,479,389		- 0		4,455,621		(23,769)		(1)		0.0%		0.0%		0.0%		2.0%		0.4%

				Medicare - Traditional		5,325,243		3,465,134		5,644,730		319,487				0.22		5,325,243		- 0		- 0		- 0		5,458,374		133,131		5,378,495		53,252		5,458,347		133,104		(0)		0.0%		0.0%		0.0%		6.0%		1.3%

				Medicare - Advantage		2,282,247		1,485,057		2,419,170		136,923				0.10		2,282,247		- 0		- 0		- 0		2,339,303		57,056		2,305,069		22,822		2,339,292		57,045		0		0.0%		0.0%		0.0%		6.0%		0.6%

				Commercial		12,266,435		11,753,054		12,382,948		116,513				0.52		12,266,435		- 0		- 0		- 0		12,573,096		306,661		12,266,435		- 0		12,076,287		(190,148)		(0)		0.0%		0.0%		0.0%		0.9%		0.5%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(584,777)		(833,589)		(848,244)		(263,468)				-0.02		(848,245)		(263,468)		(248,812)		(14,655)		(584,777)		- 0		(584,777)		- 0		(584,777)		- 0		0		45.1%		45.1%		-1.1%		45.1%		-1.1%

				Overall Professional Services		23,768,538		19,962,333		24,166,209		397,671				1.00		23,505,070		(263,468)		(248,812)		(14,655)		24,377,371		608,833		23,844,612		76,074		23,744,770		(23,768)		(0)		-1.1%		-1.1%		-1.1%		1.7%		1.7%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		21,435,318		21,609,775		22,057,528		622,210		3%		0.11		21,435,318		- 0		- 0		- 0		22,260,988		825,670		21,435,318		- 0		21,231,858		(203,460)		0		0.0%		0.0%		0.0%		2.9%		0.3%

				Medicare - Traditional		52,494,835		51,983,783		53,109,523		614,688		1%		0.26		52,494,835		- 0		- 0		- 0		51,204,110		(1,290,725)		53,327,835		833,000		53,567,248		1,072,413		0		0.0%		0.0%		0.0%		1.2%		0.3%

				Medicare - Advantage		22,497,787		22,278,764		23,118,252		620,465		3%		0.11		22,497,787		- 0		- 0		- 0		22,301,647		(196,140)		22,854,787		357,000		22,957,392		459,606		(0)		0.0%		0.0%		0.0%		2.8%		0.3%

				Commercial		114,681,767		115,581,269		120,795,494		6,113,727		5%		0.56		118,308,767		3,627,000		3,154,392		472,608		118,879,115		4,197,348		114,681,767		- 0		112,971,146		(1,710,622)		0		3.2%		3.2%		1.8%		5.3%		3.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,650,000)		(8,197,639)		(8,500,000)		(850,000)		11%		-0.04		(8,500,000)		(850,000)		(547,639)		(302,361)		(7,650,000)		- 0		(7,650,000)		- 0		(7,650,000)		- 0		- 0		11.1%		11.1%		-0.4%		11.1%		-0.4%

				Overall Total		203,459,707		203,255,952		210,580,797		7,121,090		4%		1.00		206,236,707		2,777,000		2,606,753		170,247		206,995,860		3,536,153		204,649,707		1,190,000		203,077,643		(382,064)		1		1.4%		1.4%		1.4%		3.5%		3.5%





				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				3.9%		-0.9%

																		Medicare - Traditional		1.6%				-2.5%		2.0%

																		Medicare - Advantage		1.6%				-0.9%		2.0%

																		Commercial		3.2%				3.7%		-1.5%

																		FPP		0.0%				0.0%		0.0%

																		Overall		1.4%				1.7%		-0.2%







Rate-SH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		ERROR:#N/A



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		104,402		224,847		200,856		96,454				0.02		104,402		- 0						88,473		(15,929)		105,406		1,004		134,680		30,278		81,101		0.0%		0.0%		0.0%		92.4%		1.5%

				Medicare - Traditional		3,767,369		1,699,672		2,237,707		(1,529,662)				0.57		3,767,369		- 0						3,182,926		(584,443)		3,838,224		70,855		2,623,982		(1,143,387)		127,313		0.0%		0.0%		0.0%		-40.6%		-23.3%

				Medicare - Advantage		614,026		1,580,341		1,547,739		933,713				0.09		614,026		- 0						528,722		(85,304)		669,965		55,939		1,520,727		906,701		56,377		0.0%		0.0%		0.0%		152.1%		14.2%																																October		1		12		1

				Commercial		1,755,365		1,220,275		1,306,292		(449,073)				0.27		1,796,767		41,402		16,561		24,841		1,510,743		(244,622)		1,755,365		- 0		1,399,744		(355,621)		109,768		2.4%		3.1%		0.6%		-25.6%		-6.8%																																November		2		11		0.9166666667

				Fixed Prospective Payments		253,139		307,196		218,346		(34,793)				0.04		253,139		- 0						214,516		(38,623)		259,088		5,949		326,553		73,414		(75,533)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		253,139		307,196		218,346		(34,793)				0.04		253,139		- 0						214,516		(38,623)		255,573		2,434		326,553		73,414		(72,018)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																July		10		3		0.25

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		72,797		(23,493)		19,282		(53,515)				0.01		72,797		- 0						54,404		(18,393)		72,797		- 0		(3,507)		(76,304)		41,182		0.0%		0.0%		0.0%		-73.5%		-0.8%																																August		11		2		0.1666666667

				Overall Inpatient		6,567,098		5,008,838		5,530,222		(1,036,876)				1.00		6,608,500		41,402		16,561		24,841		5,579,784		(987,314)		6,697,330		133,747		6,002,179		(564,919)		340,208		0.6%		0.8%		0.6%		-15.8%		-15.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,216,747		1,908,723		1,701,441		484,694				0.03		1,216,747		- 0						1,402,747		186,000		1,228,449		11,702		1,307,389		90,642		196,350		0.0%		0.0%		0.0%		39.8%		1.1%

				Medicare - Traditional		14,002,437		10,094,598		13,261,812		(740,625)				0.31		14,002,437		- 0						16,094,221		2,091,784		14,265,789		263,352		12,006,453		(1,995,984)		(1,099,777)		0.0%		0.0%		0.0%		-5.3%		-1.6%

				Medicare - Advantage		5,541,103		7,761,034		7,584,768		2,043,665				0.12		5,541,103		- 0						6,491,056		949,953		6,045,917		504,814		5,753,741		212,638		376,260		0.0%		0.0%		0.0%		36.9%		4.5%

				Commercial		21,006,543		25,314,862		27,347,247		6,340,704				0.46		21,458,058		451,515		180,606		270,909		24,576,547		3,570,004		21,006,543		- 0		22,839,677		1,833,134		486,051		2.1%		2.9%		1.0%		30.2%		14.0%

				Fixed Prospective Payments		2,950,196		4,795,028		3,400,929		450,733				0.07		2,950,196		- 0						3,401,182		450,986		4,907,711		1,957,515		3,169,971		219,775		(2,177,543)		0.0%		0.0%		0.0%		15.3%		1.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,950,196		4,795,028		3,400,929		450,733				0.07		2,950,196		- 0						3,401,182		450,986		2,978,569		28,373		3,169,971		219,775		(248,401)		0.0%		0.0%		0.0%		15.3%		1.0%

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		620,520		(142,934)		64,514		(556,006)				0.01		620,520		- 0						648,902		28,382		620,520		- 0		(11,794)		(632,314)		47,926		0.0%		0.0%		0.0%		-89.6%		-1.2%

				Overall Outpatient		45,337,546		49,731,311		53,360,711		8,023,165				1.00		45,789,061		451,515		180,606		270,909		52,614,655		7,277,109		46,145,787		2,737,383		45,065,437		(272,109)		(2,170,733)		1.0%		1.3%		1.0%		17.7%		17.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		157,657		221,030		228,774		71,117				0.02		157,657		- 0						173,500		15,843		159,173		1,516		182,174		24,517		29,241		0.0%		0.0%		0.0%		45.1%		1.1%

				Medicare - Traditional		1,626,181		1,194,826		1,822,630		196,449				0.25		1,626,181		- 0						1,784,709		158,528		1,656,766		30,585		1,708,376		82,195		(74,859)		0.0%		0.0%		0.0%		12.1%		3.0%

				Medicare - Advantage		857,671		932,482		1,058,140		200,469				0.13		857,671		- 0						958,961		101,290		935,807		78,136		825,402		(32,269)		53,312		0.0%		0.0%		0.0%		23.4%		3.1%

				Commercial		3,534,926		2,842,189		3,564,229		29,303				0.54		3,609,177		74,251		29,700		44,551		3,947,693		412,767		3,534,926		- 0		3,158,217		(376,709)		(81,006)		2.1%		2.8%		1.1%		0.8%		0.4%

				Fixed Prospective Payments		382,265		542,209		446,533		64,268				0.06		382,265		- 0						420,678		38,413		542,959		160,694		441,710		59,445		(194,284)		0.0%		0.0%		0.0%		16.8%		1.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		382,265		542,209		446,533		64,268				0.06		382,265		- 0						420,678		38,413		385,941		3,676		441,710		59,445		(37,266)		0.0%		0.0%		0.0%		16.8%		1.0%

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(2,982)		(75,983)		(56,890)		(53,908)				-0.00		(2,982)		- 0						(4,574)		(1,592)		(2,982)		- 0		(68,991)		(66,009)		13,693		0.0%		0.0%		0.0%		1807.8%		-0.8%

				Overall Professional Services		6,555,718		5,656,753		7,063,416		507,698				1.00		6,629,969		74,251		29,700		44,551		7,280,967		725,249		6,669,631		270,931		6,246,888		(308,830)		(253,903)		1.1%		1.5%		1.1%		7.7%		7.7%



				Other Services - Psych		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		39,259		180,269		188,174		148,915				0.02		39,259		- 0						38,996		(263)		39,637		378		39,292		33		148,767		0.0%		0.0%		0.0%		379.3%		6.3%

				Medicare - Traditional		1,315,706		323,349		497,451		(818,255)				0.56		1,315,706		- 0						1,302,930		(12,776)		1,340,451		24,745		1,313,188		(2,518)		(827,706)		0.0%		0.0%		0.0%		-62.2%		-34.8%

				Medicare - Advantage		230,906		153,072		175,180		(55,726)				0.10		230,906		- 0						233,050		2,144		251,942		21,036		231,422		516		(79,422)		0.0%		0.0%		0.0%		-24.1%		-2.4%

				Commercial		673,246		1,154,299		1,480,153		806,907				0.29		688,881		15,635		6,254		9,381		679,067		5,821		673,246		- 0		673,435		189		785,262		2.3%		3.1%		0.7%		119.9%		34.3%

				Fixed Prospective Payments		95,190		503,604		418,274		323,084				0.04		95,190		- 0						94,551		(639)		- 0		(95,190)		95,270		80		418,833		0.0%		0.0%		0.0%		339.4%		13.7%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		95,190		503,604		418,274		323,084				0.04		95,190		- 0						94,551		(639)		96,106		916		95,270		80		322,727		0.0%		0.0%		0.0%		339.4%		13.7%

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(114)		(23,832)		(14,804)		(14,690)				-0.00		(114)		- 0						(596)		(482)		(114)		- 0		(28,209)		(28,095)		13,887		0.0%		0.0%		0.0%		12886.0%		-0.6%

				Overall Other Services		2,354,193		2,290,761		2,744,428		390,235				1.00		2,369,828		15,635		6,254		9,381		2,347,998		(6,195)		2,401,268		(49,031)		2,324,398		(29,795)		459,621		0.7%		0.9%		0.7%		16.6%		16.6%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,518,065		2,534,869		2,319,245		801,180		53%		0.02		1,518,065		- 0		- 0		- 0		1,703,716		185,651		1,532,665		14,600		1,663,535		145,470		455,459		0.0%		0.0%		0.0%		52.8%		1.3%

				Medicare - Traditional		20,711,693		13,312,445		17,819,600		(2,892,093)		-14%		0.34		20,711,693		- 0		- 0		- 0		22,364,786		1,653,093		21,101,230		389,537		17,651,999		(3,059,694)		(1,875,029)		0.0%		0.0%		0.0%		-14.0%		-4.8%

				Medicare - Advantage		7,243,706		10,426,929		10,365,827		3,122,121		43%		0.12		7,243,706		- 0		- 0		- 0		8,211,789		968,083		7,903,631		659,925		8,331,292		1,087,586		406,527		0.0%		0.0%		0.0%		43.1%		5.1%

				Commercial		26,970,080		30,531,625		33,697,921		6,727,841		25%		0.44		27,552,883		582,803		233,121		349,682		30,714,050		3,743,970		26,970,080		- 0		28,071,073		1,100,993		1,300,075		2.2%		2.9%		1.0%		24.9%		11.1%

				Fixed Prospective Payments		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,680,790		- 0		- 0		- 0		4,130,927		450,137		5,709,758		2,028,968		4,033,504		352,714		(2,028,527)		0.0%		0.0%		0.0%		21.8%		1.3%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,680,790		- 0		- 0		- 0		4,130,927		450,137		3,716,189		35,399		4,033,504		352,714		(34,958)		0.0%		0.0%		0.0%		21.8%		1.3%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		690,221		(266,242)		12,102		(678,119)		-98%		0.01		690,221		- 0		- 0		- 0		698,136		7,915		690,221		- 0		(112,501)		(802,722)		116,688		0.0%		0.0%		0.0%		-98.2%		-1.1%

				Overall Total		60,814,555		62,687,663		68,698,777		7,884,222		13%		1.00		61,397,358		582,803		233,121		349,682		67,823,404		7,008,849		61,914,016		3,093,030		59,638,902		(1,175,653)		(1,624,807)		1.0%		1.3%		1.0%		13.0%		13.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		1.0%				12.2%		9.6%

																		Medicare - Traditional		1.9%				8.0%		-14.8%

																		Medicare - Advantage		9.1%				13.4%		15.0%

																		Commercial		2.2%				13.9%		4.1%

																		FPP		55.1%				12.2%		9.6%

																		Overall		6.4%				11.6%		-0.6%



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-SH2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		104,402		224,847		200,856		96,454				0.02		105,406								88,473		(15,929)		105,406		1,004		134,680		30,278		81,101		0.0%		0.0%		0.0%		92.4%		1.5%

				Medicare - Traditional		3,767,369		1,699,672		2,237,707		(1,529,662)				0.57		3,838,224								3,182,926		(584,443)		3,838,224		70,855		2,623,982		(1,143,387)		127,313		0.0%		0.0%		0.0%		-40.6%		-23.3%

				Medicare - Advantage		614,026		1,580,341		1,547,739		933,713				0.09		669,965								528,722		(85,304)		669,965		55,939		1,520,727		906,701		56,377		0.0%		0.0%		0.0%		152.1%		14.2%																																October		1		12		1

				Commercial		1,755,365		1,220,275		1,306,292		(449,073)				0.27		1,796,767		41,402		16,561		24,841		1,510,743		(244,622)		1,796,767				1,399,744		(355,621)		109,768		2.4%		3.1%		0.6%		-25.6%		-6.8%																																November		2		11		0.9166666667

				Major Payer #1		492,063		342,601		384,306		(107,757)				0.07		499,628		7,565		3,026		4,539		422,211		(69,852)		499,628				427,823		(64,240)		18,770		1.5%		2.0%		0.1%		-21.9%		-1.6%																																December		3		10		0.8333333333

				Major Payer #2		1,263,302		877,674		921,986		(341,316)				0.19		1,297,139		33,837		13,535		20,302		1,088,532		(174,770)		1,297,139				971,921		(291,381)		90,998		2.7%		3.6%		0.5%		-27.0%		-5.2%																																January		4		9		0.75

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																April		7		6		0.5

				Fixed Prospective Payments		253,139		307,196		218,346		(34,793)				0.04		255,573								214,516		(38,623)		255,573		2,434		326,553		73,414		(72,018)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		253,139		307,196		218,346		(34,793)				0.04		255,573								214,516		(38,623)		255,573		2,434		326,553		73,414		(72,018)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																July		10		3		0.25

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		72,797		(23,493)		19,282		(53,515)				0.01		72,797								54,404		(18,393)		72,797				(3,507)		(76,304)		41,182		0.0%		0.0%		0.0%		-73.5%		-0.8%																																August		11		2		0.1666666667

				Overall Inpatient		6,567,098		5,008,838		5,530,222		(1,036,876)				1.00		6,738,732		41,402		16,561		24,841		5,579,784		(987,314)		6,738,732		130,232		6,002,179		(564,919)		343,723		0.6%		0.8%		0.6%		-15.8%		-15.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,216,747		1,908,723		1,701,441		484,694				0.03		1,228,449								1,402,747		186,000		1,228,449		11,702		1,307,389		90,642		196,350		0.0%		0.0%		0.0%		39.8%		1.1%

				Medicare - Traditional		14,002,437		10,094,598		13,261,812		(740,625)				0.31		14,265,789								16,094,221		2,091,784		14,265,789		263,352		12,006,453		(1,995,984)		(1,099,777)		0.0%		0.0%		0.0%		-5.3%		-1.6%

				Medicare - Advantage		5,541,103		7,761,034		7,584,768		2,043,665				0.12		6,045,917								6,491,056		949,953		6,045,917		504,814		5,753,741		212,638		376,260		0.0%		0.0%		0.0%		36.9%		4.5%

				Commercial		21,006,543		25,314,862		27,347,247		6,340,704				0.46		21,458,058		451,515		180,606		270,909		24,576,547		3,570,004		21,458,058				22,839,677		1,833,134		486,051		2.1%		2.9%		1.0%		30.2%		14.0%

				Major Payer #1		9,739,650		11,405,437		12,766,628		3,026,978				0.21		9,889,391		149,741		59,896		89,845		11,369,193		1,629,543		9,889,391				10,972,792		1,233,142		14,552		1.5%		2.0%		0.3%		31.1%		6.7%

				Major Payer #2		11,266,893		13,909,425		14,580,619		3,313,726				0.25		11,568,667		301,774		120,710		181,064		13,207,354		1,940,461		11,568,667				11,866,885		599,992		471,499		2.7%		3.6%		0.7%		29.4%		7.3%

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		2,950,196		4,795,028		3,400,929		450,733				0.07		2,978,569								3,401,182		450,986		2,978,569		28,373		3,169,971		219,775		(248,401)		0.0%		0.0%		0.0%		15.3%		1.0%

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,950,196		4,795,028		3,400,929		450,733				0.07		2,978,569								3,401,182		450,986		2,978,569		28,373		3,169,971		219,775		(248,401)		0.0%		0.0%		0.0%		15.3%		1.0%

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		620,520		(142,934)		64,514		(556,006)				0.01		620,520								648,902		28,382		620,520				(11,794)		(632,314)		47,926		0.0%		0.0%		0.0%		-89.6%		-1.2%

				Overall Outpatient		45,337,546		49,731,311		53,360,711		8,023,165				1.00		46,597,302		451,515		180,606		270,909		52,614,655		7,277,109		46,597,302		808,241		45,065,437		(272,109)		(241,591)		1.0%		1.3%		1.0%		17.7%		17.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		157,657		221,030		228,774		71,117				0.02		159,173								173,500		15,843		159,173		1,516		182,174		24,517		29,241		0.0%		0.0%		0.0%		45.1%		1.1%

				Medicare - Traditional		1,626,181		1,194,826		1,822,630		196,449				0.25		1,656,766								1,784,709		158,528		1,656,766		30,585		1,708,376		82,195		(74,859)		0.0%		0.0%		0.0%		12.1%		3.0%

				Medicare - Advantage		857,671		932,482		1,058,140		200,469				0.13		935,807								958,961		101,290		935,807		78,136		825,402		(32,269)		53,312		0.0%		0.0%		0.0%		23.4%		3.1%

				Commercial		3,534,926		2,842,189		3,564,229		29,303				0.54		3,609,177		74,251		29,700		44,551		3,947,693		412,767		3,609,177				3,158,217		(376,709)		(81,006)		2.1%		2.8%		1.1%		0.8%		0.4%

				Major Payer #1		1,790,448		1,270,030		1,650,663		(139,785)				0.27		1,817,975		27,527		11,011		16,516		1,995,390		204,942		1,817,975				1,511,053		(279,395)		(92,859)		1.5%		2.0%		0.4%		-7.8%		-2.1%

				Major Payer #2		1,744,478		1,572,159		1,913,566		169,088				0.27		1,791,202		46,724		18,690		28,034		1,952,303		207,825		1,791,202				1,647,164		(97,314)		11,853		2.7%		3.6%		0.7%		9.7%		2.6%

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		382,265		542,209		446,533		64,268				0.06		385,941								420,678		38,413		385,941		3,676		441,710		59,445		(37,266)		0.0%		0.0%		0.0%		16.8%		1.0%

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		382,265		542,209		446,533		64,268				0.06		385,941								420,678		38,413		385,941		3,676		441,710		59,445		(37,266)		0.0%		0.0%		0.0%		16.8%		1.0%

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(2,982)		(75,983)		(56,890)		(53,908)				-0.00		(2,982)								(4,574)		(1,592)		(2,982)				(68,991)		(66,009)		13,693		0.0%		0.0%		0.0%		1807.8%		-0.8%

				Overall Professional Services		6,555,718		5,656,753		7,063,416		507,698				1.00		6,743,882		74,251		29,700		44,551		7,280,967		725,249		6,743,882		113,913		6,246,888		(308,830)		(96,885)		1.1%		1.5%		1.1%		7.7%		7.7%



				Other Services - Psych		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		39,259		180,269		188,174		148,915				0.02		39,637								38,996		(263)		39,637		378		39,292		33		148,767		0.0%		0.0%		0.0%		379.3%		6.3%

				Medicare - Traditional		1,315,706		323,349		497,451		(818,255)				0.56		1,340,451								1,302,930		(12,776)		1,340,451		24,745		1,313,188		(2,518)		(827,706)		0.0%		0.0%		0.0%		-62.2%		-34.8%

				Medicare - Advantage		230,906		153,072		175,180		(55,726)				0.10		251,942								233,050		2,144		251,942		21,036		231,422		516		(79,422)		0.0%		0.0%		0.0%		-24.1%		-2.4%

				Commercial		673,246		1,154,299		1,480,153		806,907				0.29		688,881		15,635		6,254		9,381		679,067		5,821		688,881				673,435		189		785,262		2.3%		3.1%		0.7%		119.9%		34.3%

				Major Payer #1		210,096		759,366		995,361		785,265				0.09		213,326		3,230		1,292		1,938		211,300		1,204		213,326				210,220		124		780,707		1.5%		2.0%		0.1%		373.8%		33.4%

				Major Payer #2		463,150		394,933		484,792		21,642				0.20		475,555		12,405		4,962		7,443		467,767		4,617		475,555				463,215		65		4,555		2.7%		3.6%		0.5%		4.7%		0.9%

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		95,190		503,604		418,274		323,084				0.04		96,106								94,551		(639)		96,106		916		95,270		80		322,727		0.0%		0.0%		0.0%		339.4%		13.7%

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		95,190		503,604		418,274		323,084				0.04		96,106								94,551		(639)		96,106		916		95,270		80		322,727		0.0%		0.0%		0.0%		339.4%		13.7%

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(114)		(23,832)		(14,804)		(14,690)				-0.00		(114)								(596)		(482)		(114)				(28,209)		(28,095)		13,887		0.0%		0.0%		0.0%		12886.0%		-0.6%

				Overall Other Services		2,354,193		2,290,761		2,744,428		390,235				1.00		2,416,903		15,635		6,254		9,381		2,347,998		(6,195)		2,416,903		47,075		2,324,398		(29,795)		363,515		0.7%		0.9%		0.7%		16.6%		16.6%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,518,065		2,534,869		2,319,245		801,180		53%		0.02		1,532,665				- 0		- 0		1,703,716		185,651		1,532,665		14,600		1,663,535		145,470		455,459		0.0%		0.0%		0.0%		52.8%		1.3%

				Medicare - Traditional		20,711,693		13,312,445		17,819,600		(2,892,093)		-14%		0.34		21,101,230				- 0		- 0		22,364,786		1,653,093		21,101,230		389,537		17,651,999		(3,059,694)		(1,875,029)		0.0%		0.0%		0.0%		-14.0%		-4.8%

				Medicare - Advantage		7,243,706		10,426,929		10,365,827		3,122,121		43%		0.12		7,903,631				- 0		- 0		8,211,789		968,083		7,903,631		659,925		8,331,292		1,087,586		406,527		0.0%		0.0%		0.0%		43.1%		5.1%

				Commercial		26,970,080		30,531,625		33,697,921		6,727,841		25%		0.44		27,552,883		582,803		233,121		349,682		30,714,050		3,743,970		27,552,883				28,071,073		1,100,993		1,300,075		2.2%		2.9%		1.0%		24.9%		11.1%

				Major Payer #1		12,232,257		13,777,434		15,796,958		3,564,701		29%		0.20		12,420,320		188,063		75,225		112,838		13,998,094		1,765,837		12,420,320				13,121,888		889,631		721,170		1.5%		2.0%		0.3%		29.1%		5.9%

				Major Payer #2		14,737,823		16,754,191		17,900,963		3,163,140		21%		0.24		15,132,563		394,740		157,896		236,844		16,715,956		1,978,133		15,132,563				14,949,185		211,362		578,905		2.7%		3.6%		0.6%		21.5%		5.2%

				Major Payer #3		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,716,189				- 0		- 0		4,130,927		450,137		3,716,189		35,399		4,033,504		352,714		(34,958)		0.0%		0.0%		0.0%		21.8%		1.3%

				FPP - Medicare		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,716,189				- 0		- 0		4,130,927		450,137		3,716,189		35,399		4,033,504		352,714		(34,958)		0.0%		0.0%		0.0%		21.8%		1.3%

				Risk/Reserves		- 0		- 0		- 0				ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		690,221		(266,242)		12,102		(678,119)		-98%		0.01		690,221				- 0		- 0		698,136		7,915		690,221				(112,501)		(802,722)		116,688		0.0%		0.0%		0.0%		-98.2%		-1.1%

				Overall Total		60,814,555		62,687,663		68,698,777		7,884,222		13%		1.00		62,496,819		582,803		233,121		349,682		67,823,404		7,008,849		62,496,819		1,099,461		59,638,902		(1,175,653)		368,762		1.0%		1.3%		1.0%		13.0%		13.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																						Price				Volume		Payer Mix



																				Medicaid		1.0%				12.2%		9.6%

Patrick Nudo: Patrick Nudo:
Medicaid Traditional and Medicaid ACO was not being tracked separately in creation of FY24 Budget. Used current year ratios and applied to FY24 budget for comparative purposes, essentially causing any price and payer mix changes to be identical to each other.

																				Medicare - Traditional		1.9%				8.0%		-14.8%

																				Medicare - Advantage		9.1%				13.4%		15.0%

																				Commercial		2.2%				13.9%		4.1%

																				FPP		1.0%				12.2%		9.6%

Patrick Nudo: Patrick Nudo:
Medicaid Traditional and Medicaid ACO was not being tracked separately in creation of FY24 Budget. Used current year ratios and applied to FY24 budget for comparative purposes, essentially causing any price and payer mix changes to be identical to each other.

																				Overall		2.8%				11.5%		-1.9%



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE




NPR Growth vs. APM Target
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Hospital Financial Health: 7~ VERMONT

GREEN MOUNTAIN CARE BOARD

Operating & Total Margin

Operating Margin EBIDA % Total Margin
FY23 FY24 FY%S FY23 Fy24 FY%S FY23 Fy24 FT%S

Actuals | Projected Submitted Actuals | Projected Submitted Actuals | Projected Submitted
Hospitals Budget Budget Budget
Brattleboro Memorial Hospital -1.7% 0.7% 0.7% 2.2% 4 5% 4 2% 1.7% 0.7% 0.5%
Central Vermont Medical Center -6.5% 0.7% 0.0% -3.9% 2.9% 2.2% -6.3% 2.9% 0.9%
Copley Hospital -1.8% 0.0% 2.8% 1.6% 2.9% 6.4% -1.4% 0.2% 3.2%
Gifford Medical Center -6.3% -4.3% 4 4% -1.2% 2.1% 10.0% -2.8% 0.0% 4.8%
Grace Cottage Hospital -6.9% -6.7% -2.3% -5.2% -3.0% 1.2% -0.2% 0.5% 12.4%
Mt. Ascutney Health & Hospital Center 2.0% 0.1% 0.7% 6.0% 4 3% 4 8% 7.5% £.0% 4 8%
North Country Hospital -6.9% -0.4% 2.0% -4 6% 3.4% 6.2% -10.9% 3.9% 2.0%
Northeastern VT Regional Hospital 0.5% -0.7% 0.7% 4 5% 3.4% 3.9% 1.4% 1.5% 0.6%
Northwestern Medical Center -6.6% -0.8% 1.0% -1.3% 4 6% 6.6% 1.2% 6.4% 2.6%
Porter Medical Center 6% 4 0% 4 7% 9.9% 6.1% 6.6% 11.4% 4.7% 6.0%
Rutland Regional Medical Center 2.1% 2.0% 2.5% 6.3% 6.2% 6.6% -0.3% 6.3% £.3%
Southwestern VT Medical Center -3.8% 1.1% 1.6% 0.0% 5.0% H.8% -0.7% 4 2% 3.0%
Springfield Hospital -0.9% 0.1% 1.4% 1.2% 2.3% 3.8% -0.7% 0.7% 1.3%
The University of Vermont Medical Center 3.1% 3.0% 2.9% 7.3% 6.8% 6.5% 5 6% 5 2% 3.7%

Cperating Margin = Met Operating Income / Total Operating Revenue
EBIDA % = (Met Operating Income + Interest (Short Term) + Interest (Long Term) + Depreciation Amortization) / Total Operating Revenue
Tota Margin = (Excess of Revenue Over Expense) / (Met Patient Revenue + Other Operating Revenue + Maon-Operating Revenue)




Hospital Financial Health:
Days Cash on Hand

7~ _VERMONT

GREEN MOUNTAIN CARE BOARD

Days Cash on Hand
FY21 FY22 FY23 FY24 SUE:‘I:?I'SIE d
. Actuals Actuals Actuals | Projected

Hospitals Budget
Brattleboro Memorial Hospital 213.6 131.7 108.4 119.2 99.7
Central Vermont Medical Center 1141 b8.7 78.5 726 63 4
Copley Hospital 1257 b5.8 42 5 579 63 4
Gifford Medical Center 326 4 203.5 146 4 1011 108.9
Grace Cottage Hospital 2450 991 67.9 65.0 67.9
Mt. Ascutney Health & Hospital Center 2461 207 5 2200 224 5 2290
North Country Hospital 3153 2126 186.9 199.8 2121
Northeastern VT Regional Hospital 1892 105.7 98.2 97.4 6b.2
Northwestern Medical Center 297.9 2519 2239 2415 2404
Porter Medical Center 173.9 120.0 96.2 1117 93.2
Rutland Regional Medical Center 2743 181.9 186.7 2026 2036
Southwestern VT Medical Center h2.5 375 48.8 437 439
Springfield Hospital 422 704 71.0 501 557
The University of Vermont Medical Center 198.8 112.5 115 4 1177 119.7

e Ry R w




Average Age of Plant Over Time Across Hospitals
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Long Term Debt to Capitalization Over Time Across Hospitals
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Operating Expense Growth: 72 VERMONT
Cumulative 2020 to 2025 Requested GREEN MOUNTAIN CARE BOARD

Cumulative Expense Growth - Year over Year 2020A
to Projected 2025
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Labor Expense Growth 7~ VERMONT

GREEN MOUNTAIN CARE BOARD

Labor Expense 2020 - 2025
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Traveler Expense = VERMONT

GREEN MOUNTAIN CARE BOARD

Total Budgeted Labor Expense FY2025 & Travelers as a % of Total Labor Expense

" $200 14%
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Brattleboro Memarial Gifford Medical Center North Country Hospital Northeastern Vermont Northwestern Medical ~ Rutland Regional Medical Springfield Hospital
Hospital Regional Hospital Center Center

W FY2025 Salary FY2025 B FY2025 Travelers FY2025 B FY2025 % of Travelers of Total Labor Expense FY2025

*Excludes Health Care Provider Tax
**Traveler data not provided by Copley, CVMC, GCH, MAHHC, PH, SVMC & UVMMC




Capital Expenditures -~ VERMONT

CapitalExpenditure as a % of Gross Operating Revenue
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Pharmaceutical Expenditure as a % of  _-3 VERMONT
Gross Revenue GREEN MOUNTAIN CARE BOARD

Pharmaceutical Expenditure as a % of Gross Operating Revenue
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B Pharmaceutical Expenditure as a % of Gross Revenue Proj FY2024 Pharmaceutical Expenditure as a % of Gross Revenue Proj FY2024

B Pharmaceutical Expenditure as a % of Gross Revenue Budg FY 2025 Pharmaceutical Expenditure as a % of Gross Revenue Budg FY 2025

*Copley, GCH, MAHHC, NCH & NMC do not break out Pharmaceutical Expense as a separate line item on the I&E for 2025
**Gross Operating Revenue = Gross Patient Care Revenue + Other Operating Revenue




NPR

Price

Volume

Payer Mix

_QSE S S S SE S SRS
Hospital Q)Q & OOQ C’)® & ¥ /¥ V\A QQ
yes no yes yes yes vy y

CAH es yes es no

Overall Growth 2.5% 11.9% 11.8% 8.2% 12.0% 4.3% -0.5% 3.9% 6.8%
Medicaid 2.1% 8% 50% 373% 35% -13% -60.7% 7.8% 1137.6%
Medicare-FFS 6.2% -9.1% 12.3% 35.6% 8.9% 4.1% -26.4% 4.5% 56.6%
Medicare- MA 22.6% 21.5% 12.3% -50.9% 0.0% 0.0% 43.5% 13.2% 31.8%
Commercial 7.0% 154% 12.3% 3.9% 153% 6.6% 20.2% 3.9% 14.3%
FPP 4.7% 17.5% -13.1% -32.9% 0.0% -8.7% 8.1% -83% -80.2%
OverallGrowth 2.7% 3.9% 9.0% 3.4% 3.6% 19% 2.8% 2.3% 3.6%
Medicaid 0.0% 0.4% 0.0% 0.0% 0.0% 0.9% 0.0% 0.0% 0.0%
Medicare-FFS 2.3% 0.4% 9.0% 0.0% 50% 19% 2.0% 0.7% 0.0%
Medicare-MA 23% 0.6% 9.0% 0.0% 0.0% 0.0% 4.9% 1.1% 0.0%
Commercial 47% 5.5% 10.5% 6.8% 2.5% 2.2% 4.7% 4.5% 6.4%
FPP 24% 4.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
OverallGrowth 3.9% 85% 0.2% -53% 6.0% 1.8% 1.2% 2.3% 9.0%
Medicaid 4.0% 2.1% 0.0% -2.1% 25.8% 3.8% 2.0% 2.5% 8.5%
Medicare-FFS 4.0% 6.8% 0.2% -16.9% 13% 24% 0.1% 2.5% 3.3%
Medicare-MA  4.0% 9.9% 0.2% -6.5% 0.0% 0.0% 1.0% 2.5% 7.6%
Commercial 4.0% 9.6% 02% 04% 80% 08% 45% 2.5% 13.8%
FPP 1.5% 86% 0.0% 0.0% 00% 0.0% 1.5% 0.0% 0.2%
OverallGrowth 0.1% 1.8% 3.0% 3.5% 0.0% 0.1% 1.0% -0.2% 0.8%
Medicaid 0.0% -12.3% 28.7% 334.3% 0.0% -17.6% 0.0% 5.3% 0.0%
Medicare-FFS 0.1% -11.3% 6.6% 28.3% 0.0% -0.2% 0.0% 1.3% 0.0%
Medicare-MA 0.0% 17.1% 6.6% -60.0% 0.0% 0.0% 0.0% 9.6% 0.0%
Commercial 0.2% 32% -0.1% -2.4% 0.0% 3.6% 1.0% -3.1% 1.0%
FPP 1.0% 2.9% -13.1% 0.0% 0.0% 0.0% 1.0% -8.3% 1.0%

Q\z\
yes
4.2%

-45.2%
-1.9%
16.3%
16.0%

8.8%
3.2%
0.0%
3.7%
0.1%
2.5%
6.5%
6.2%
1.4%
3.9%
6.1%
5.9%
8.7%
0.8%
-2.4%
-7.9%
5.0%
1.4%
1.6%

no
6.1%
-6.9%
5.1%
23.4%
5.9%
-100.0%
1.8%
0.0%
1.0%
0.0%
2.8%
0.0%
4.6%
-6.2%
4.1%
21.3%
2.9%
-100.0%
0.2%
-0.6%
0.0%
1.1%
0.2%
0.0%

no
3.5%
2.9%
0.6%
2.2%
5.7%
0.0%
2.2%
0.0%
0.7%
0.7%
3.5%
0.0%
1.7%
3.9%
-2.5%
-0.9%
3.7%
0.0%
-0.1%
-0.9%
2.4%
2.4%
-1.5%
0.0%

o SO
¥ /S
& 5/

yes
13.0%
52.8%
-14.0%
43.1%
24.9%
21.8%
2.8%
1.0%
1.9%
9.1%
2.2%
1.0%
11.5%
12.2%
8.0%
13.4%
13.9%
12.2%
-1.9%
9.6%
-14.8%
15.0%
4.1%
9.6%
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L&E Total PPT

		FY2025 Year Over Year Growth																								% of NPR Growth

		Hospital		NPR				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other		Non-Price				Comm Price		Non-Price

		BMH		+2.5%				-2.5%				+1.1%		-91.1%		-9.5%		-6.3%		+110.7%		+5.0%				-1.0%		1.9%

		NVRH		+3.9%				+1.8%				-		+2.3%		+0.4%		-0.5%		-0.0%		+2.1%				0.8%		0.9%

		RRMC 		+6.1%				+1.4%				-		+4.3%		+0.3%		+0.2%		-0.0%		+4.7%				1.6%		5.5%

		CVMC		+11.9%				+2.2%				+8.4%		+1.3%		+1.0%		-		-1.1%		+9.6%				2.2%		9.4%

		PH		+4.2%				+0.9%				+6.1%		+2.0%		+0.8%		-		-5.5%		+3.3%				0.4%		1.5%

		UVMMC		+9.3%				+3.3%				+5.1%		+1.6%		-0.4%		-		-0.3%		+6.0%				21.4%		38.9%

		Copley		+11.8%				+8.2%				-0.2%		+3.9%		+3.0%		-		-3.2%		+3.6%				3.1%		1.3%

		GMC		+8.2%				+3.5%				-5.5%		-		+3.6%		-		+6.5%		+4.7%				0.8%		1.1%

		GCH		+12.0%				+1.0%				+6.2%		+0.6%		-0.1%		-		+4.3%		+11.0%				0.1%		1.1%

		MAHHC		+4.3%				+0.9%				+1.8%		+1.1%		+0.0%		-		+0.5%		+3.4%				0.2%		0.8%

		NCH		-0.5%				+2.1%				+2.3%		+1.1%		+0.5%		-		-6.5%		-2.6%				0.7%		-0.9%

		NMC		+6.8%				+3.9%				+8.6%		-		+0.7%		-		-6.3%		+2.9%				1.7%		1.3%

		SVMC		+3.5%				+1.6%				+1.8%		+0.2%		-0.1%		-		+0.0%		+1.9%				1.1%		1.4%

		SH		+13.0%				+1.0%				+11.5%		+1.8%		-1.9%		-		+0.6%		+12.0%				0.2%		2.6%



		System YOY %		+8.0%				+2.7%				+4.2%		-1.2%		-0.2%		-0.2%		+2.7%		+5.3%				33.3%		66.7%

		System YOY $ (millions)		$283				$94				$149		($41)		($7)		($7)		$95		$189				$94.18		$188.76







L&E Total

				Template A				C		E				J				L		N		P		R		S

				Template B				C		E				J				N		P		R				S

						Facility		24 Budget		25 Budget				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Facility Distribution		Other %

				93		Rate-BMH		$111,164,181		$113,921,241				($2,755,654)				$1,243,265		($101,249,782)		($10,512,588)		($7,036,066)		$123,067,886				$0				$5,512,715				3%		2232%				$0

				93		Rate-NVRH		$120,323,179		$125,024,468				$2,176,369				$0		$2,771,652		$457,377		($651,347)		($52,762)				$0				$2,524,920				3%		-2%				$0

				108		Rate-RRMC2 		$328,821,699		$348,766,196				$4,493,421				$0		$13,986,121		$857,571		$607,385		($0)				$0				$15,451,076				9%		-0%				$0

				106		Rate-CVMC		$275,002,293		$307,672,329				$6,149,834				$23,159,811		$3,509,449		$2,874,582				($3,023,640)				$0				$26,520,202				8%		-11%				$0

				106		Rate-PH		$125,035,102		$130,329,326				$1,180,158				$7,609,969		$2,476,848		$959,692				($6,932,443)				$0				$4,114,066				4%		-169%				$0

				106		Rate-UVMMC2		$1,833,658,419		$2,004,174,791				$60,410,322				$93,709,667		$29,373,786		($6,960,789)				($6,016,614)				$0				$110,106,050				52%		-5%				$0

				118		Rate-Copley2		$105,439,824		$117,861,773				$8,669,199				($181,872)		$4,150,345		$3,150,798				($3,366,521)				$0				$3,752,750				3%		-90%				$0

				91		Rate-GMC		$64,473,184		$69,746,472				$2,272,744				($3,523,565)		$0		$2,350,020				$4,174,088				$0				$3,000,543				2%		139%				$0

				92		Rate-GCH		$27,568,101		$30,886,387				$276,850				$1,705,899		$170,414		($20,078)				$1,185,200				$0				$3,041,436				1%		39%				$0

				118		Rate-MAHHC2		$70,333,350		$73,350,180				$628,032				$1,261,006		$804,042		$1,510				$322,240				$0				$2,388,798				2%		13%				$0

				119		Rate-NCH2		$97,298,076		$96,768,412				$2,010,695				$2,265,204		$1,091,653		$462,403				($6,359,619)				$0				($2,540,359)				3%		250%				$0

				93		Rate-NMC		$126,180,653		$134,725,507				$4,861,865				$10,870,361		$0		$820,739				($8,008,112)				$0				$3,682,989				4%		-217%				$0

				118		Rate - SVMC3		$203,459,707		$210,580,798				$3,220,672				$3,574,152		$494,341		($168,075)				$1				$0				$3,900,419				6%		0%				$0

				117		Rate-SH2		$60,814,555		$68,698,777				$582,803				$7,008,849		$1,099,461		($1,175,653)				$368,762				$0				$7,301,419				2%		5%				$0

						System		$3,549,572,322		$3,832,506,656				$94,177,311				$148,702,747		($41,321,670)		($6,902,492)		($7,080,028)		$95,358,466				$0				$188,757,023

										$282,934,334.51

						Hospital		24 Budget		25 Budget				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Comm Price		Non-Price

						BMH				+2.5%				-2.5%				+1.1%		-91.1%		-9.5%		-6.3%		+110.7%				-0.0%				+5.0%				-1.0%		1.9%

						NVRH				+3.9%				+1.8%				-		+2.3%		+0.4%		-0.5%		-0.0%				-				+2.1%				0.8%		0.9%

						RRMC 				+6.1%				+1.4%				-		+4.3%		+0.3%		+0.2%		-0.0%				-0.0%				+4.7%				1.6%		5.5%

						CVMC				+11.9%				+2.2%				+8.4%		+1.3%		+1.0%		-		-1.1%				-				+9.6%				2.2%		9.4%

						PH				+4.2%				+0.9%				+6.1%		+2.0%		+0.8%		-		-5.5%				+0.0%				+3.3%				0.4%		1.5%

						UVMMC				+9.3%				+3.3%				+5.1%		+1.6%		-0.4%		-		-0.3%				+0.0%				+6.0%				21.4%		38.9%

						Copley				+11.8%				+8.2%				-0.2%		+3.9%		+3.0%		-		-3.2%				+0.0%				+3.6%				3.1%		1.3%

						GMC				+8.2%				+3.5%				-5.5%		-		+3.6%		-		+6.5%				+0.0%				+4.7%				0.8%		1.1%

						GCH				+12.0%				+1.0%				+6.2%		+0.6%		-0.1%		-		+4.3%				-				+11.0%				0.1%		1.1%

						MAHHC				+4.3%				+0.9%				+1.8%		+1.1%		+0.0%		-		+0.5%				+0.0%				+3.4%				0.2%		0.8%

						NCH				-0.5%				+2.1%				+2.3%		+1.1%		+0.5%		-		-6.5%				+0.0%				-2.6%				0.7%		-0.9%

						NMC				+6.8%				+3.9%				+8.6%		-		+0.7%		-		-6.3%				-				+2.9%				1.7%		1.3%

						SVMC				+3.5%				+1.6%				+1.8%		+0.2%		-0.1%		-		+0.0%				-				+1.9%				1.1%		1.4%

						SH				+13.0%				+1.0%				+11.5%		+1.8%		-1.9%		-		+0.6%				-				+12.0%				0.2%		2.6%



						System YOY %				+8.0%				+2.7%				+4.2%		-1.2%		-0.2%		-0.2%		+2.7%				+0.0%				+5.3%				33.3%		66.7%

						System YOY $ (millions)				$283				$94				$149		($41)		($7)		($7)		$95		$0		$0		$0		$189				$94.18		$188.76









L&E Comm PPT

		FY2025 Year Over Year Growth																								% of Comm NPR Growth

		Hospital		Comm NPR				Comm Price				Util		Public Price		Payer Mix		Service Mix		Other		Non-Price				Comm Price		Non-Price

		UVMMC		+10.8%				+6.8%				+5.7%		-		-1.1%		-		-0.5%		+4.1%				34.3%		20.5%

		CVMC		+15.4%				+5.5%				+9.6%		-		+3.2%		-		-2.9%		+9.9%				3.6%		6.4%

		Copley		+12.3%				+10.5%				+0.2%		-		-0.1%		-		+1.7%		+1.8%				3.3%		0.6%

		NMC		+14.3%				+6.4%				+13.8%		-		+1.0%		-		-6.9%		+8.0%				2.7%		3.4%

		RRMC 		+5.9%				+2.8%				-		+2.9%		-		+0.2%		-0.0%		+3.1%				2.7%		2.9%

		BMH		+7.0%				+4.7%				+4.0%		-100.0%		+0.2%		+0.5%		+97.6%		+2.3%				2.5%		1.2%

		SVMC		+5.7%				+3.5%				+3.7%		-		-1.5%		-		+0.0%		+2.2%				2.3%		1.4%

		NVRH		+3.9%				+4.5%				-		+2.5%		-		-3.1%		-		-0.6%				1.4%		-0.2%

		GMC		+3.9%				+6.8%				+0.4%		-		-2.4%		-		-0.9%		-2.9%				1.3%		-0.5%

		NCH		-0.5%				+2.1%				+2.3%		+1.1%		+0.5%		-		-6.5%		-2.6%				1.1%		-1.4%

		PH		+16.0%				+2.5%				+5.9%		-		+1.4%		-		+6.2%		+13.5%				0.7%		3.6%

		MAHHC		+6.6%				+2.2%				+0.8%		-		+3.6%		-		+0.0%		+4.4%				0.3%		0.7%

		SH		+13.0%				+1.0%				+11.5%		+1.8%		-1.9%		-		+0.6%		+12.0%				0.3%		4.0%

		GCH		+15.3%				+2.5%				+8.0%		-		-		-		+4.8%		+12.8%				0.2%		0.9%



		System YOY %		+9.6%				+5.4%				+5.1%		-4.7%		-0.4%		-0.0%		+4.2%		+4.2%				57%		43%

		System YOY $ (millions)		$180				$102				$95		($89)		($7)		($1)		$80		$78				$102		$78





L&E Comm

				Template A				C		E		J		L		N		P		R		S

				Template B				C		E		J		N		P		R				S

						Facility		24 Budget		25 Budget		Comm Price		Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Facility Distribution

				87		Rate-BMH		$97,232,126		$104,004,704		$4,569,910		$3,889,285		($97,232,126)		$194,464		$486,161		$94,864,884				$0				$2,202,668				5%

				87		Rate-NVRH		$54,825,983		$56,967,238		$2,465,307		$0		$1,370,650		$0		($1,694,702)		$0				$0				($324,052)				3%

				99		Rate-RRMC2 		$170,108,144		$180,155,987		$4,796,805		$0		$4,851,551		$0		$399,488		($1)				$0				$5,251,038				9%

				97		Rate-CVMC		$116,759,374		$134,743,937		$6,472,076		$11,213,075		$0		$3,692,195				($3,392,784)				$0				$11,512,486				6%

				97		Rate-PH		$48,322,919		$56,051,308		$1,216,662		$2,840,301		$0		$695,617				$2,975,810				$0				$6,511,728				3%

				97		Rate-UVMMC2		$912,131,127		$1,011,068,074		$61,949,827		$51,717,051		$0		($9,935,650)				($4,794,282)				$0				$36,987,120				49%

				107		Rate-Copley2		$56,330,513		$63,266,299		$5,934,360		$129,492		$0		($82,299)				$954,233				$0				$1,001,426				3%

				85		Rate-GMC		$33,422,703		$34,718,341		$2,272,744		$127,736		$0		($807,052)				($297,790)				$0				($977,106)				2%

				86		Rate-GCH		$12,680,264		$14,621,255		$317,007		$1,012,543		$0		$0				$611,441				$0				$1,623,984				1%

				107		Rate-MAHHC2		$27,945,466		$29,803,136		$628,032		$218,061		$0		$1,011,576				$1				$0				$1,229,638				1%

				119		Rate-NCH2		$97,298,076		$96,768,412		$2,010,695		$2,265,204		$1,091,653		$462,403				($6,359,619)				$0				($2,540,359)				5%

				87		Rate-NMC		$76,244,958		$87,175,750		$4,861,865		$10,551,878		$0		$762,450				($5,245,401)				$0				$6,068,927				4%

				107		Rate - SVMC3		$114,681,767		$121,239,166		$4,070,672		$4,235,347		$0		($1,748,622)				$2				$0				$2,486,727				6%

				117		Rate-SH2		$60,814,555		$68,698,777		$582,803		$7,008,849		$1,099,461		($1,175,653)				$368,762				$0				$7,301,419				3%

						System		$1,878,797,976		$2,059,282,384		$102,148,766		$95,208,822		($88,818,812)		($6,930,571)		($809,054)		$79,685,256				$0				$78,335,642

										$180,484,408																								System Impact

						Hospital		24 Budget		25 Budget		Comm Price		Util		Public Price		Payer Mix		Service Mix		Other				Check				Non-Price				Comm Price		Non-Price				Comm Price		Non-Price

						BMH				+7.0%		+4.7%		+4.0%		-100.0%		+0.2%		+0.5%		+97.6%				+0.0%				+2.3%				4.5%		2.8%				3%		1%

						NVRH				+3.9%		+4.5%		-		+2.5%		-		-3.1%		-				-				-0.6%				2.4%		-0.4%				1%		-0%

						RRMC 				+5.9%		+2.8%		-		+2.9%		-		+0.2%		-0.0%				-				+3.1%				4.7%		6.7%				3%		3%

						CVMC				+15.4%		+5.5%		+9.6%		-		+3.2%		-		-2.9%				-				+9.9%				6.3%		14.7%				4%		6%

						PH				+16.0%		+2.5%		+5.9%		-		+1.4%		-		+6.2%				-				+13.5%				1.2%		8.3%				1%		4%

						UVMMC				+10.8%		+6.8%		+5.7%		-		-1.1%		-		-0.5%				-				+4.1%				60.6%		47.2%				34%		20%

						Copley				+12.3%		+10.5%		+0.2%		-		-0.1%		-		+1.7%				-				+1.8%				5.8%		1.3%				3%		1%

						GMC				+3.9%		+6.8%		+0.4%		-		-2.4%		-		-0.9%				+0.0%				-2.9%				2.2%		-1.2%				1%		-1%

						GCH				+15.3%		+2.5%		+8.0%		-		-		-		+4.8%				-				+12.8%				0.3%		2.1%				0%		1%

						MAHHC				+6.6%		+2.2%		+0.8%		-		+3.6%		-		+0.0%				-				+4.4%				0.6%		1.6%				0%		1%

						NCH				-0.5%		+2.1%		+2.3%		+1.1%		+0.5%		-		-6.5%				+0.0%				-2.6%				2.0%		-3.2%				1%		-1%

						NMC				+14.3%		+6.4%		+13.8%		-		+1.0%		-		-6.9%				-				+8.0%				4.8%		7.7%				3%		3%

						SVMC				+5.7%		+3.5%		+3.7%		-		-1.5%		-		+0.0%				-				+2.2%				4.0%		3.2%				2%		1%

						SH				+13.0%		+1.0%		+11.5%		+1.8%		-1.9%		-		+0.6%				-				+12.0%				0.6%		9.3%				0%		4%



						System				+9.6%		+5.4%		+5.1%		-4.7%		-0.4%		-0.0%		+4.2%				-				+4.2%										57%		43%

						System YOY $ (millions)				$180.48		$102.15		$95.21		($88.82)		($6.93)		($0.81)		$79.69				-				$   78.34







Rate Decomp - Template

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		51,058		51,568		53,610		2,553		0.16		51,058		- 0						52,079		1,021		52,079		1,021		51,083		26		485		0.0%		0.0%		0.0%		5.0%		0.8%

				Medicare - Traditional		131,285		129,579		134,914		3,629		0.41		131,285		- 0						131,417		131		133,911		2,626		131,351		66		806		0.0%		0.0%		0.0%		2.8%		1.1%

				Medicare - Advantage		23,000		24,150		24,000		1,000		0.07		23,000		- 0						23,230		230		23,460		460		23,012		12		299		0.0%		0.0%		0.0%		4.3%		0.3%																																October		1		12		1

				Commercial		73,965		74,768		84,174		10,209		0.23		78,801		4,835		1,934		2,901		77,368		3,402		73,965		- 0		74,705		740		1,231		6.5%		8.7%		1.5%		13.8%		3.2%																																November		2		11		0.9166666667

				Major Payer #1		44,379		43,980		52,132		7,753		0.14		47,929		3,550		1,420		2,130		47,486		3,107		44,379		- 0		44,823		444		652		8.0%		10.7%		1.1%		17.5%		2.4%																																December		3		10		0.8333333333

				Major Payer #2		14,793		15,281		16,232		1,439		0.05		15,459		666		266		399		14,941		148		14,793		- 0		14,941		148		477		4.5%		6.0%		0.2%		9.7%		0.5%																																January		4		9		0.75

				Major Payer #3		7,397		7,530		7,840		444		0.02		7,655		259		104		155		7,470		74		7,397		- 0		7,470		74		37		3.5%		4.7%		0.1%		6.0%		0.1%																																February		5		8		0.6666666667

				Major Payer #4		1,849		1,875		2,034		185		0.01		1,943		94		38		57		1,868		18		1,849		- 0		1,868		18		54		5.1%		6.8%		0.0%		10.0%		0.1%																																March		6		7		0.5833333333

				All other Commercial		5,547		6,102		5,936		388		0.02		5,814		266		107		160		5,603		55		5,547		- 0		5,603		55		11		4.8%		6.4%		0.1%		7.0%		0.1%																																April		7		6		0.5

				Fixed Prospective Payments		31,740		32,946		33,644		1,904		0.10		31,740		- 0						32,216		476		32,485		746		32,057		317		365		0.0%		0.0%		0.0%		6.0%		0.6%																																May		8		5		0.4166666667

				FPP - Medicare		19,044		19,234		20,186		1,143		0.06		19,044		- 0						19,329		286		19,491		448		19,234		190		219		0.0%		0.0%		0.0%		6.0%		0.4%																																June		9		4		0.3333333333

				FPP - Medicaid		12,696		13,711		13,458		762		0.04		12,696		- 0						12,886		190		12,994		298		12,823		127		146		0.0%		0.0%		0.0%		6.0%		0.2%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		6,348		6,665		6,475		127		0.02		6,348		- 0						6,443		95		6,348		- 0		6,475		127		(95)		0.0%		0.0%		0.0%		2.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		317,396		319,676		336,817		19,422		1.00		322,231		4,835		1,934		2,901		322,752		5,356		322,249		4,853		318,682		1,287		3,091		1.5%		2.0%		1.5%		6.1%		6.1%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		44,172		44,614		45,939		1,767		0.09		44,172		- 0						45,056		883		45,506		1,334		44,194		22		(473)		0.0%		0.0%		0.0%		4.0%		0.4%

				Medicare - Traditional		169,750		167,544		180,335		10,585		0.35		169,750		- 0						169,920		170		176,758		7,008		169,835		85		3,322		0.0%		0.0%		0.0%		6.2%		2.2%

				Medicare - Advantage		40,000		42,000		42,000		2,000		0.08		40,000		- 0						40,400		400		42,840		2,840		40,020		20		(1,260)		0.0%		0.0%		0.0%		5.0%		0.4%

				Commercial		170,697		172,549		180,256		9,559		0.35		181,856		11,159		4,464		6,696		178,549		7,852		172,549		1,852		172,404		1,707		(13,011)		6.5%		8.7%		2.3%		5.6%		2.0%

				Major Payer #1		102,418		101,497		109,588		7,169		0.21		110,612		8,193		3,277		4,916		109,588		7,169		101,497		(922)		103,442		1,024		(8,296)		8.0%		10.7%		1.7%		7.0%		1.5%

				Major Payer #2		34,139		35,266		35,164		1,024		0.07		35,676		1,536		615		922		34,481		341		35,266		1,127		34,481		341		(2,321)		4.5%		6.0%		0.3%		3.0%		0.2%

				Major Payer #3		17,070		17,377		17,582		512		0.04		17,667		597		239		358		17,240		171		17,377		307		17,240		171		(734)		3.5%		4.7%		0.1%		3.0%		0.1%

				Major Payer #4		4,267		4,327		4,609		341		0.01		4,485		218		87		131		4,310		43		4,327		60		4,310		43		(21)		5.1%		6.8%		0.0%		8.0%		0.1%

				All other Commercial		12,802		14,083		13,314		512		0.03		13,417		615		246		369		12,930		128		14,083		1,280		12,930		128		(1,639)		4.8%		6.4%		0.1%		4.0%		0.1%

				Fixed Prospective Payments		48,252		49,748		50,182		1,930		0.10		48,252		- 0						48,976		724		50,917		2,665		48,735		483		(1,941)		0.0%		0.0%		0.0%		4.0%		0.4%

				FPP - Medicare		33,777		34,114		35,128		1,351		0.07		28,951		(4,825)						29,386		(4,391)		35,642		1,865		29,241		(4,536)		13,238		-14.3%		-19.0%		-1.0%		4.0%		0.3%

				FPP - Medicaid		14,476		15,634		15,055		579		0.03		19,301		4,825						19,590		5,115		15,275		799		19,494		5,018		(15,179)		33.3%		44.4%		1.0%		4.0%		0.1%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		9,650		10,133		10,036		386		0.02		9,650		- 0						9,795		145		10,133		483		9,843		193		(434)		0.0%		0.0%		0.0%		4.0%		0.1%

				Overall Outpatient		482,522		486,588		508,749		26,227		1.00		493,682		11,159		4,464		6,696		492,696		10,174		498,704		16,182		485,032		2,509		(13,797)		2.3%		3.1%		2.3%		5.4%		5.4%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		26,809		27,077		28,149		1,340		0.14		26,809		- 0						27,345		536		28,160		1,351		26,822		13		(560)		0.0%		0.0%		0.0%		5.0%		0.7%

				Medicare - Traditional		50,432		49,777		53,871		3,439		0.26		50,432		- 0						50,483		50		50,772		340		50,458		25		3,023		0.0%		0.0%		0.0%		6.8%		1.8%

				Medicare - Advantage		10,000		10,500		12,000		2,000		0.05		10,000		- 0						10,100		100		10,710		710		10,005		5		1,185		0.0%		0.0%		0.0%		20.0%		1.0%

				Commercial		83,727		84,636		90,530		6,803		0.43		89,201		5,474		2,189		3,284		87,579		3,851		84,636		908		84,565		837		(4,268)		6.5%		8.7%		2.8%		8.1%		3.5%

				Major Payer #1		50,236		49,784		54,758		4,521		0.26		54,255		4,019		1,608		2,411		53,753		3,517		49,784		(452)		50,739		502		(3,064)		8.0%		10.7%		2.1%		9.0%		2.3%

				Major Payer #2		16,745		17,298		18,253		1,507		0.09		17,499		754		301		452		16,913		167		17,298		553		16,913		167		(134)		4.5%		6.0%		0.4%		9.0%		0.8%

				Major Payer #3		8,373		8,523		8,624		251		0.04		8,666		293		117		176		8,456		84		8,523		151		8,456		84		(360)		3.5%		4.7%		0.2%		3.0%		0.1%

				Major Payer #4		2,093		2,122		2,177		84		0.01		2,200		107		43		64		2,114		21		2,122		29		2,114		21		(94)		5.1%		6.8%		0.1%		4.0%		0.0%

				All other Commercial		6,280		6,908		6,719		440		0.03		6,581		301		121		181		6,342		63		6,908		628		6,342		63		(615)		4.8%		6.4%		0.2%		7.0%		0.2%

				Fixed Prospective Payments		20,008		20,909		20,060		52		0.10		20,008		- 0						20,308		300		21,659		1,650		20,208		200		(2,098)		0.0%		0.0%		0.0%		0.3%		0.0%

				FPP - Medicare		10,004		10,104		10,030		26		0.05		12,005		2,001						12,185		2,181		10,829		825		12,125		2,121		(7,102)		20.0%		26.7%		1.0%		0.3%		0.0%

				FPP - Medicaid		10,004		10,804		10,030		26		0.05		8,003		(2,001)						8,123		(1,881)		10,829		825		8,083		(1,921)		5,003		-20.0%		-26.7%		-1.0%		0.3%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		3,886		4,080		4,119		233		0.02		3,886		- 0						3,944		58		4,080		194		3,963		78		(97)		0.0%		0.0%		0.0%		6.0%		0.1%

				Overall Professional Services		194,862		196,978		208,730		13,868		1.00		200,336		5,474		2,189		3,284		199,759		4,896		200,017		5,154		196,021		1,159		(2,815)		2.8%		3.7%		2.8%		7.1%		7.1%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		892		901		982		89		0.17		892		- 0						910		18		937		45		893		0		26		0.0%		0.0%		0.0%		10.0%		1.7%

				Medicare - Traditional		2,288		2,258		2,433		145		0.44		2,288		- 0						2,290		2		2,303		15		2,289		1		126		0.0%		0.0%		0.0%		6.3%		2.8%

				Medicare - Advantage		500		525		550		50		0.10		500		- 0						505		5		536		36		500		0		9		0.0%		0.0%		0.0%		10.0%		1.0%

				Commercial		1,424		1,439		1,474		51		0.27		1,517		93		37		56		1,489		65		1,439		15		1,438		14		(138)		6.5%		8.7%		1.8%		3.5%		1.0%

				Major Payer #1		854		847		871		17		0.16		923		68		27		41		914		60		847		(8)		863		9		(112)		8.0%		10.7%		1.3%		2.0%		0.3%

				Major Payer #2		285		294		305		20		0.05		298		13		5		8		288		3		294		9		288		3		(8)		4.5%		6.0%		0.2%		7.0%		0.4%

				Major Payer #3		142		145		149		7		0.03		147		5		2		3		144		1		145		3		144		1		(3)		3.5%		4.7%		0.1%		5.0%		0.1%

				Major Payer #4		36		36		38		2		0.01		37		2		1		1		36		0		36		0		36		0		(1)		5.1%		6.8%		0.0%		6.0%		0.0%

				All other Commercial		107		117		111		4		0.02		112		5		2		3		108		1		117		11		108		1		(14)		4.8%		6.4%		0.1%		4.0%		0.1%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		116		122		122		6		0.02		116		- 0						118		2		122		6		118		2		(4)		0.0%		0.0%		0.0%		5.0%		0.1%

				Overall Other Services		5,220		5,245		5,560		341		1.00		5,313		93		37		56		5,312		92		5,337		117		5,238		18		20		1.8%		2.4%		1.8%		6.5%		6.5%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		122,931		124,160		128,680		5,749		0.12		122,931		- 0						125,389		2,459		126,682		3,751		122,992		61		(522)		0.0%		0.0%		0.0%		4.7%		0.6%

				Medicare - Traditional		353,756		349,157		371,553		17,798		0.35		353,756		- 0						354,110		354		363,745		9,989		353,933		177		7,278		0.0%		0.0%		0.0%		5.0%		1.8%

				Medicare - Advantage		73,500		77,175		78,550		5,050		0.07		73,500		- 0						74,235		735		77,546		4,046		73,537		37		233		0.0%		0.0%		0.0%		6.9%		0.5%

				Commercial		329,813		333,392		356,435		26,621		0.33		351,375		21,562		8,625		12,937		344,985		15,171		332,589		2,776		333,112		3,298		(16,186)		6.5%		8.7%		2.2%		8.1%		2.7%

				Major Payer #1		197,888		196,107		217,349		19,461		0.20		213,719		15,831		6,332		9,499		211,740		13,852		196,507		(1,382)		199,867		1,979		(10,820)		8.0%		10.7%		1.6%		9.8%		1.9%

				Major Payer #2		65,963		68,139		69,953		3,990		0.07		68,931		2,968		1,187		1,781		66,622		660		67,651		1,689		66,622		660		(1,986)		4.5%		6.0%		0.3%		6.0%		0.4%

				Major Payer #3		32,981		33,575		34,196		1,214		0.03		34,136		1,154		462		693		33,311		330		33,442		461		33,311		330		(1,060)		3.5%		4.7%		0.1%		3.7%		0.1%

				Major Payer #4		8,245		8,361		8,858		612		0.01		8,666		421		168		252		8,328		82		8,335		90		8,328		82		(63)		5.1%		6.8%		0.0%		7.4%		0.1%

				All other Commercial		24,736		27,210		26,080		1,344		0.02		25,923		1,187		475		712		24,983		247		26,655		1,919		24,983		247		(2,257)		4.8%		6.4%		0.1%		5.4%		0.1%

				Fixed Prospective Payments		100,000		103,602		103,887		3,887		0.10		100,000		- 0						101,500		1,500		105,061		5,061		101,000		1,000		(3,674)		0.0%		0.0%		0.0%		3.9%		0.4%

				FPP - Medicare		62,824		63,453		65,344		2,520		0.06		62,824		- 0						60,900		(1,924)		65,963		3,138		60,600		(2,224)		3,530		0.0%		0.0%		0.0%		4.0%		0.3%

				FPP - Medicaid		37,176		40,150		38,542		1,367		0.04		37,176		- 0						40,600		3,424		39,099		1,923		40,400		3,224		(7,205)		0.0%		0.0%		0.0%		3.7%		0.1%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		20,000		21,000		20,752		752		0.02		20,000		- 0						20,300		300		20,683		683		20,400		400		(631)		0.0%		0.0%		0.0%		3.8%		0.1%

				Overall Total		1,000,000		1,008,486		1,059,857		59,857		1.00		1,021,562		21,562		8,625		12,937		1,020,519		20,519		1,026,306		26,306		1,004,973		4,973		(13,502)		2.2%		2.9%		2.2%		6.0%		6.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Summary

						NPR												Price												Volume												Payer Mix

		Hospital		CAH		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Notes

		Brattleboro Memorial Hospital (BMH)		yes		2.5%		2.1%		6.2%		22.6%		7.0%		4.7%		2.7%		0.0%		2.3%		2.3%		4.7%		2.4%		3.9%		4.0%		4.0%		4.0%		4.0%		1.5%		0.1%		0.0%		0.1%		0.0%		0.2%		1.0%

		Central Vermont Medical Center (CVMC)		no		11.9%		8%		-9.1%		21.5%		15.4%		17.5%		3.9%		0.4%		0.4%		0.6%		5.5%		4.6%		8.5%		2.1%		6.8%		9.9%		9.6%		8.6%		1.8%		-12.3%		-11.3%		17.1%		3.2%		2.9%

		Copley Hospital (CH)		yes		11.8%		50%		12.3%		12.3%		12.3%		-13.1%		9.0%		0.0%		9.0%		9.0%		10.5%		0.0%		0.2%		-0.0%		0.2%		0.2%		0.2%		0.0%		3.0%		28.7%		6.6%		6.6%		-0.1%		-13.1%

		Gifford Medical Center (GMC)		yes		8.2%		373%		35.6%		-50.9%		3.9%		-32.9%		3.4%		0.0%		0.0%		0.0%		6.8%		0.0%		-5.3%		-2.1%		-16.9%		-6.5%		0.4%		0.0%		3.5%		334.3%		28.3%		-60.0%		-2.4%		0.0%

		Grace Cottage Hospital (CGH)		yes		12.0%		35%		8.9%		0.0%		15.3%		0.0%		3.6%		0.0%		5.0%		0.0%		2.5%		0.0%		6.0%		25.8%		1.3%		0.0%		8.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Mt. Ascutney Hospital & Health Ctr (MAHHC)		yes		4.3%		-13%		4.1%		0.0%		6.6%		-8.7%		1.9%		0.9%		1.9%		0.0%		2.2%		0.0%		1.8%		3.8%		2.4%		0.0%		0.8%		0.0%		0.1%		-17.6%		-0.2%		0.0%		3.6%		0.0%		Resubmitted - Alena to check summary pulling from v2

		North Country Hospital (NCH)		yes		-0.5%		-60.7%		-26.4%		43.5%		20.2%		8.1%		2.8%		0.0%		2.0%		4.9%		4.7%		0.0%		1.2%		2.0%		0.1%		1.0%		4.5%		1.5%		1.0%		0.0%		0.0%		0.0%		1.0%		1.0%

		Northeastern VT Regional Hospital (NVRH)		yes		3.9%		7.8%		4.5%		13.2%		3.9%		-8.3%		2.3%		0.0%		0.7%		1.1%		4.5%		0.0%		2.3%		2.5%		2.5%		2.5%		2.5%		0.0%		-0.2%		5.3%		1.3%		9.6%		-3.1%		-8.3%

		Northwestern Medical Center (NMC)		no		6.8%		1137.6%		56.6%		31.8%		14.3%		-80.2%		3.6%		0.0%		0.0%		0.0%		6.4%		0.0%		9.0%		8.5%		3.3%		7.6%		13.8%		0.2%		0.8%		0.0%		0.0%		0.0%		1.0%		1.0%		Planning to resubmit - EOD Monday 7/29

		Porter Medical Center (PH)		yes		4.2%		-45.2%		-1.9%		16.3%		16.0%		8.8%		3.2%		-0.0%		3.7%		0.1%		2.5%		6.5%		6.2%		1.4%		3.9%		6.1%		5.9%		8.7%		0.8%		-2.4%		-7.9%		5.0%		1.4%		1.6%

		Rutland Regional Medical Center (RRMC)		no		6.1%		-6.9%		5.1%		23.4%		5.9%		-100.0%		1.8%		0.0%		1.0%		0.0%		2.8%		0.0%		4.6%		-6.2%		4.1%		21.3%		2.9%		-100.0%		0.2%		-0.6%		-0.0%		1.1%		0.2%		0.0%		Resubmitted - Alena to check summary pulling from v2

		Southwestern VT Medical Center (SVMC)		no		3.5%		2.9%		0.6%		2.2%		5.7%		0.0%		2.2%		0.0%		0.7%		0.7%		3.5%		0.0%		1.7%		3.9%		-2.5%		-0.9%		3.7%		0.0%		-0.1%		-0.9%		2.4%		2.4%		-1.5%		0.0%		Resubmitted - Alena to check summary pulling from v3

		Springfield Hospital (SH)		yes		13.0%		52.8%		-14.0%		43.1%		24.9%		21.8%		2.8%		1.0%		1.9%		9.1%		2.2%		1.0%		11.5%		12.2%		8.0%		13.4%		13.9%		12.2%		-1.9%		9.6%		-14.8%		15.0%		4.1%		9.6%		Planning to review data and potentially resubmit

		The University of Vermont Medical Center (UVMMC)		no		9.3%		-0.5%		-15.9%		28.5%		10.8%		14.0%		5.5%		6.6%		2.1%		3.0%		6.8%		4.3%		5.1%		2.0%		4.4%		5.6%		5.7%		4.9%		-0.9%		-5.3%		-8.4%		14.2%		-1.1%		-2.1%		Planning to resubmit for a higher commercial rate ask given "unanticipated" cost growth assocaited with nurse contract negotiations) - not sure when; 

						NPR												Price												Volume												Payer Mix

		Hospital		CAH		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP		Overall Growth		Medicaid		Medicare - FFS		Medicare - MA		Commercial		FPP

		Brattleboro Memorial Hospital (BMH)		yes		2.5%		2.1%		6.2%		22.6%		7.0%		4.7%		2.7%		0.0%		2.3%		2.3%		4.7%		2.4%		3.9%		4.0%		4.0%		4.0%		4.0%		1.5%		0.1%		0.0%		0.1%		0.0%		0.2%		1.0%

		Central Vermont Medical Center (CVMC)		no		11.9%		8%		-9.1%		21.5%		15.4%		17.5%		3.9%		0.4%		0.4%		0.6%		5.5%		4.6%		8.5%		2.1%		6.8%		9.9%		9.6%		8.6%		1.8%		-12.3%		-11.3%		17.1%		3.2%		2.9%

		Copley Hospital (CH)		yes		11.8%		50%		12.3%		12.3%		12.3%		-13.1%		9.0%		0.0%		9.0%		9.0%		10.5%		0.0%		0.2%		-0.0%		0.2%		0.2%		0.2%		0.0%		3.0%		28.7%		6.6%		6.6%		-0.1%		-13.1%

		Gifford Medical Center (GMC)		yes		8.2%		373%		35.6%		-50.9%		3.9%		-32.9%		3.4%		0.0%		0.0%		0.0%		6.8%		0.0%		-5.3%		-2.1%		-16.9%		-6.5%		0.4%		0.0%		3.5%		334.3%		28.3%		-60.0%		-2.4%		0.0%

		Grace Cottage Hospital (CGH)		yes		12.0%		35%		8.9%		0.0%		15.3%		0.0%		3.6%		0.0%		5.0%		0.0%		2.5%		0.0%		6.0%		25.8%		1.3%		0.0%		8.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Mt. Ascutney Hospital & Health Ctr (MAHHC)		yes		4.3%		-13%		4.1%		0.0%		6.6%		-8.7%		1.9%		0.9%		1.9%		0.0%		2.2%		0.0%		1.8%		3.8%		2.4%		0.0%		0.8%		0.0%		0.1%		-17.6%		-0.2%		0.0%		3.6%		0.0%

		North Country Hospital (NCH)		yes		-0.5%		-60.7%		-26.4%		43.5%		20.2%		8.1%		2.8%		0.0%		2.0%		4.9%		4.7%		0.0%		1.2%		2.0%		0.1%		1.0%		4.5%		1.5%		1.0%		0.0%		0.0%		0.0%		1.0%		1.0%

		Northeastern VT Regional Hospital (NVRH)		yes		3.9%		7.8%		4.5%		13.2%		3.9%		-8.3%		2.3%		0.0%		0.7%		1.1%		4.5%		0.0%		2.3%		2.5%		2.5%		2.5%		2.5%		0.0%		-0.2%		5.3%		1.3%		9.6%		-3.1%		-8.3%

		Northwestern Medical Center (NMC)		no		6.8%		1137.6%		56.6%		31.8%		14.3%		-80.2%		3.6%		0.0%		0.0%		0.0%		6.4%		0.0%		9.0%		8.5%		3.3%		7.6%		13.8%		0.2%		0.8%		0.0%		0.0%		0.0%		1.0%		1.0%

		Porter Medical Center (PH)		yes		4.2%		-45.2%		-1.9%		16.3%		16.0%		8.8%		3.2%		-0.0%		3.7%		0.1%		2.5%		6.5%		6.2%		1.4%		3.9%		6.1%		5.9%		8.7%		0.8%		-2.4%		-7.9%		5.0%		1.4%		1.6%

		Rutland Regional Medical Center (RRMC)		no		6.1%		-6.9%		5.1%		23.4%		5.9%		-100.0%		1.8%		0.0%		1.0%		0.0%		2.8%		0.0%		4.6%		-6.2%		4.1%		21.3%		2.9%		-100.0%		0.2%		-0.6%		-0.0%		1.1%		0.2%		0.0%

		Southwestern VT Medical Center (SVMC)		no		3.5%		2.9%		0.6%		2.2%		5.7%		0.0%		2.2%		0.0%		0.7%		0.7%		3.5%		0.0%		1.7%		3.9%		-2.5%		-0.9%		3.7%		0.0%		-0.1%		-0.9%		2.4%		2.4%		-1.5%		0.0%

		Springfield Hospital (SH)		yes		13.0%		52.8%		-14.0%		43.1%		24.9%		21.8%		2.8%		1.0%		1.9%		9.1%		2.2%		1.0%		11.5%		12.2%		8.0%		13.4%		13.9%		12.2%		-1.9%		9.6%		-14.8%		15.0%		4.1%		9.6%

		The University of Vermont Medical Center (UVMMC)		no		9.3%		-0.5%		-15.9%		28.5%		10.8%		14.0%		5.5%		6.6%		2.1%		3.0%		6.8%		4.3%		5.1%		2.0%		4.4%		5.6%		5.7%		4.9%		-0.9%		-5.3%		-8.4%		14.2%		-1.1%		-2.1%





Sheet6

				Hospital		BMH		CVMC		Copley		GMC		GCH		MAHHC		NCH		NVRH		NMC		PH		RRMC		SVMC		SH		UVMMC

				CAH		yes		no		yes		yes		yes		yes		yes		yes		no		yes		no		no		yes		no

		NPR		Overall Growth		2.5%		11.9%		11.8%		8.2%		12.0%		4.3%		-0.5%		3.9%		6.8%		4.2%		6.1%		3.5%		13.0%		9.3%

				Medicaid		2.1%		8%		50%		373%		35%		-13%		-60.7%		7.8%		1137.6%		-45.2%		-6.9%		2.9%		52.8%		-0.5%

				Medicare - FFS		6.2%		-9.1%		12.3%		35.6%		8.9%		4.1%		-26.4%		4.5%		56.6%		-1.9%		5.1%		0.6%		-14.0%		-15.9%

				Medicare - MA		22.6%		21.5%		12.3%		-50.9%		0.0%		0.0%		43.5%		13.2%		31.8%		16.3%		23.4%		2.2%		43.1%		28.5%

				Commercial		7.0%		15.4%		12.3%		3.9%		15.3%		6.6%		20.2%		3.9%		14.3%		16.0%		5.9%		5.7%		24.9%		10.8%

				FPP		4.7%		17.5%		-13.1%		-32.9%		0.0%		-8.7%		8.1%		-8.3%		-80.2%		8.8%		-100.0%		0.0%		21.8%		14.0%

		Price		Overall Growth		2.7%		3.9%		9.0%		3.4%		3.6%		1.9%		2.8%		2.3%		3.6%		3.2%		1.8%		2.2%		2.8%		5.5%

				Medicaid		0.0%		0.4%		0.0%		0.0%		0.0%		0.9%		0.0%		0.0%		0.0%		-0.0%		0.0%		0.0%		1.0%		6.6%

				Medicare - FFS		2.3%		0.4%		9.0%		0.0%		5.0%		1.9%		2.0%		0.7%		0.0%		3.7%		1.0%		0.7%		1.9%		2.1%

				Medicare - MA		2.3%		0.6%		9.0%		0.0%		0.0%		0.0%		4.9%		1.1%		0.0%		0.1%		0.0%		0.7%		9.1%		3.0%

				Commercial		4.7%		5.5%		10.5%		6.8%		2.5%		2.2%		4.7%		4.5%		6.4%		2.5%		2.8%		3.5%		2.2%		6.8%

				FPP		2.4%		4.6%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		6.5%		0.0%		0.0%		1.0%		4.3%

		Volume		Overall Growth		3.9%		8.5%		0.2%		-5.3%		6.0%		1.8%		1.2%		2.3%		9.0%		6.2%		4.6%		1.7%		11.5%		5.1%

				Medicaid		4.0%		2.1%		-0.0%		-2.1%		25.8%		3.8%		2.0%		2.5%		8.5%		1.4%		-6.2%		3.9%		12.2%		2.0%

				Medicare - FFS		4.0%		6.8%		0.2%		-16.9%		1.3%		2.4%		0.1%		2.5%		3.3%		3.9%		4.1%		-2.5%		8.0%		4.4%

				Medicare - MA		4.0%		9.9%		0.2%		-6.5%		0.0%		0.0%		1.0%		2.5%		7.6%		6.1%		21.3%		-0.9%		13.4%		5.6%

				Commercial		4.0%		9.6%		0.2%		0.4%		8.0%		0.8%		4.5%		2.5%		13.8%		5.9%		2.9%		3.7%		13.9%		5.7%

				FPP		1.5%		8.6%		0.0%		0.0%		0.0%		0.0%		1.5%		0.0%		0.2%		8.7%		-100.0%		0.0%		12.2%		4.9%

		Payer Mix		Overall Growth		0.1%		1.8%		3.0%		3.5%		0.0%		0.1%		1.0%		-0.2%		0.8%		0.8%		0.2%		-0.1%		-1.9%		-0.9%

				Medicaid		0.0%		-12.3%		28.7%		334.3%		0.0%		-17.6%		0.0%		5.3%		0.0%		-2.4%		-0.6%		-0.9%		9.6%		-5.3%

				Medicare - FFS		0.1%		-11.3%		6.6%		28.3%		0.0%		-0.2%		0.0%		1.3%		0.0%		-7.9%		-0.0%		2.4%		-14.8%		-8.4%

				Medicare - MA		0.0%		17.1%		6.6%		-60.0%		0.0%		0.0%		0.0%		9.6%		0.0%		5.0%		1.1%		2.4%		15.0%		14.2%

				Commercial		0.2%		3.2%		-0.1%		-2.4%		0.0%		3.6%		1.0%		-3.1%		1.0%		1.4%		0.2%		-1.5%		4.1%		-1.1%

				FPP		1.0%		2.9%		-13.1%		0.0%		0.0%		0.0%		1.0%		-8.3%		1.0%		1.6%		0.0%		0.0%		9.6%		-2.1%





Rate-BMH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR 
(FY24 @FY25 Comm. Prices)		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 
(due to Comm. Price)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR 
(FY24 @FY25 Utiliz.)		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 
(due to Utiliz.)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR 
(FY24 @FY25 Public Payer Prices)		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 
(due to Public Payer Prices)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR 
(FY24 @FY25 Payer Mix)		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 
(due to Payer Mix)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		FY25 NPR due to changes in service mix/patient acuity; estimate FY24 @ FY25 service mix/patient acuity, holding all else constant.

				NPR FY25 
(due to Service Mix/Patient Acuity)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in service mix/patient acuity.

				NPR FY25 
(due to all other)		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital Provided

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		10,057,551		9,873,363		10,268,297		210,746				0.31		10,057,551		- 0		10,459,853		402,302		10,057,550.71		- 0		10,062,579		5,029		10,107,838		50,288		(246,872)		0.0%		0.0%		0.0%		2.1%		0.7%

				Medicare - Traditional		32,958,566		32,922,138		34,996,232		2,037,666				1.03		32,958,566		- 0		34,276,909		1,318,343		33,703,430		744,864		32,975,045		16,479		33,123,359		164,793		(206,812)		0.0%		0.0%		0.0%		6.2%		6.4%

				Medicare - Advantage		7,358,439		8,486,706		9,021,369		1,662,930				0.23		7,358,439		- 0		7,652,777		294,338		7,524,740		166,301		7,362,119		3,679		7,395,232		36,792		1,161,820		0.0%		0.0%		0.0%		22.6%		5.2%																																October		1		12		1

				Commercial		15,563,129		15,314,773		16,647,159		1,084,030				0.49		16,294,596		731,467		16,185,654		622,525						15,594,255		31,126		15,640,944		77,816		(378,904)		4.7%		6.3%		2.3%		7.0%		3.4%																																November		2		11		0.9166666667

				Fixed Prospective Payments		4,700,000		4,700,000		4,878,600		178,600				0.15		4,700,000		- 0		4,770,500		70,500		4,810,450		110,450		4,747,000		47,000		4,747,000		47,000		(96,350)		0.0%		0.0%		0.0%		3.8%		0.6%																																May		8		5		0.4166666667

				FPP - Medicare		2,820,000		2,848,200		2,927,160		107,160				0.09		2,820,000		- 0		2,862,300		42,300		2,886,270		66,270		2,848,200		28,200		2,848,200		28,200		(57,810)		0.0%		0.0%		0.0%		3.8%		0.3%																																June		9		4		0.3333333333

				FPP - Medicaid		1,880,000		2,030,400		1,951,440		71,440				0.06		1,880,000		- 0		1,908,200		28,200		1,924,180		44,180		1,898,800		18,800		1,898,800		18,800		(38,540)		0.0%		0.0%		0.0%		3.8%		0.2%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(38,566,529)		(40,051,888)		(44,637,764)		(6,071,235)				-1.20		(38,566,529)		- 0		(39,145,027)		(578,498)		(38,566,529)		- 0		(39,337,860)		(771,331)		(38,759,362)		(192,833)		(4,528,574)		0.0%		0.0%		0.0%		15.7%		-18.9%																																August		11		2		0.1666666667

				Overall Inpatient		32,071,156		31,245,092		31,173,893		(897,263)				1.00		16,508,027		731,467		18,015,012		2,129,509		17,529,642		1,021,614		15,808,884		(668,017)		16,614,067		183,856		(4,295,692)		2.3%		3.0%		2.3%		-2.8%		-2.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid		36,923,782		36,247,583		37,697,487		773,705				0.51		36,923,782		- 0		38,400,733		1,476,951		36,923,782.12		- 0		36,942,244		18,462		37,108,401		184,619		(906,327)		0.0%		0.0%		0.0%		2.1%		1.1%

				Medicare - Traditional		55,110,717		55,049,805		58,517,942		3,407,225				0.75		55,110,717		- 0		57,315,146		2,204,429		56,356,219		1,245,502		55,138,272		27,555		55,386,271		275,554		(345,815)		0.0%		0.0%		0.0%		6.2%		4.7%

				Medicare - Advantage		26,196,045		30,212,674		32,116,072		5,920,027				0.36		26,196,045		- 0		27,243,887		1,047,842		26,788,076		592,031		26,209,143		13,098		26,327,025		130,980		4,136,076		0.0%		0.0%		0.0%		22.6%		8.1%

				Commercial		72,685,408		71,525,498		77,748,215		5,062,807				0.99		76,101,622		3,416,214		75,592,824		2,907,416				(72,685,408)		72,830,779		145,371		73,048,835		363,427		70,915,787		4.7%		6.3%		4.7%		7.0%		6.9%

				Fixed Prospective Payments		9,400,000		9,400,000		9,890,200		490,200				0.13		9,400,000		- 0		9,541,000		141,000		9,620,900		220,900		9,494,000		94,000		9,494,000		94,000		(59,700)		0.0%		0.0%		0.0%		5.2%		0.7%

				FPP - Medicare		6,580,000		6,580,000		6,923,140		343,140				0.09		6,580,000		- 0		6,678,700		98,700		6,734,630		154,630		6,645,800		65,800		6,645,800		65,800		(41,790)		0.0%		0.0%		0.0%		5.2%		0.5%

				FPP - Medicaid		2,820,000		2,820,000		2,967,060		147,060				0.04		2,820,000		- 0		2,862,300		42,300		2,886,270		66,270		2,848,200		28,200		2,848,200		28,200		(17,910)		0.0%		0.0%		0.0%		5.2%		0.2%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(127,231,597)		(132,131,821)		(149,221,911)		(21,990,314)				-1.74		(132,131,821)		(4,900,224)		(134,113,799)		(6,882,202)		(132,131,821)		(4,900,224)		(134,774,458)		(7,542,861)		(132,792,480)		(5,560,883)		7,796,081		3.9%		5.1%		-6.7%		17.3%		-30.1%

				Overall Outpatient		73,084,355		70,303,739		66,748,006		(6,336,349)				1.00		(4,501,277)		(1,484,010)		(1,613,033)		895,436		(2,442,844)		(75,527,199)		(6,990,798)		(7,244,375)		(4,476,784)		(4,512,304)		81,536,102		-2.0%		-2.7%		-2.0%		-8.7%		-8.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid		4,563,613		4,480,038		4,659,239		95,626				1.06		4,563,613		- 0		4,746,158		182,545		4,563,613.17		- 0		4,565,895		2,282		4,586,431		22,818		(112,019)		0.0%		0.0%		0.0%		2.1%		2.2%

				Medicare - Traditional		6,811,436		6,803,908		7,232,555		421,118				1.57		6,811,436		- 0		7,083,894		272,457		6,965,375		153,938		6,814,842		3,406		6,845,494		34,057		(42,741)		0.0%		0.0%		0.0%		6.2%		9.7%

				Medicare - Advantage		3,237,713		3,734,151		3,969,402		731,689				0.75		3,237,713		- 0		3,367,222		129,509		3,310,886		73,172		3,239,332		1,619		3,253,902		16,189		511,200		0.0%		0.0%		0.0%		22.6%		16.9%

				Commercial		8,983,590		8,840,230		9,609,330		625,740				2.08		9,405,818		422,229		9,342,933		359,344				(8,983,590)		9,001,557		17,967		9,028,508		44,918		8,764,873		4.7%		6.3%		9.8%		7.0%		14.5%

				Fixed Prospective Payments								- 0				0.00		- 0		- 0		- 0		- 0		750		750		- 0		- 0		- 0		- 0		(750)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0		- 0		- 0		375		375		- 0		- 0		- 0		- 0		(375)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0		- 0		- 0		375		375		- 0		- 0		- 0		- 0		(375)		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(19,270,822)		(20,013,022)		(9,710,149)		9,560,673				-4.46		(20,013,022)		(742,200)		(20,313,218)		(1,042,396)		(20,013,022)		(742,200)		(20,213,153)		(942,331)		(20,413,283)		(1,142,461)		14,172,261		3.9%		5.1%		-17.2%		-49.6%		221.0%

				Overall Professional Services		4,325,531		3,845,305		15,760,377		11,434,846				1.00		(5,400,259)		(319,972)		(5,115,944)		(98,542)		(5,172,398)		(9,497,929)		(5,593,083)		(917,057)		(5,727,456)		(1,024,479)		23,292,825		-7.4%		-9.9%		-7.4%		264.4%		264.4%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25		NPR YOY		NPR YPY %		W		NPR 
(FY24 @FY25 Comm. Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Service Mix/Patient Acuity)		NPR FY25 
(due to Service Mix/Patient Acuity)		NPR FY25 
(due to all other)		FY25
Rate NPR Impact		FY25
Estimated Annualized Rate		FY25 Rate (WA)		FY25 NPR Growth		FY25 NPR Growth
(WA)

				Medicaid		51,544,946		50,600,984		52,625,023		1,080,077		2.1%		0.46		51,544,946		- 0		53,606,744		2,061,798		51,544,946		- 0		51,570,718		25,772		51,802,671		257,725		(1,265,218)		0.0%		0.0%		0.0%		2.1%		1.0%

				Medicare - Traditional		94,880,720		94,775,851		100,746,729		5,866,009		6.2%		0.85		94,880,720		- 0		98,675,948		3,795,229		97,025,024		2,144,304		94,928,160		47,440		95,355,123		474,404		(595,368)		0.0%		0.0%		0.0%		6.2%		5.3%

				Medicare - Advantage		36,792,198		42,433,531		45,106,843		8,314,645		22.6%		0.33		36,792,198		- 0		38,263,886		1,471,688		37,623,701		831,504		36,810,594		18,396		36,976,159		183,961		5,809,097		0.0%		0.0%		0.0%		22.6%		7.5%

				Commercial		97,232,126		95,680,501		104,004,704		6,772,578		7.0%		0.87		101,802,036		4,569,910		101,121,411		3,889,285		- 0		(97,232,126)		97,426,590		194,464		97,718,287		486,161		94,864,884		4.7%		6.3%		4.1%		7.0%		6.1%

				Fixed Prospective Payments		14,100,000		14,100,000		14,768,800		668,800		4.7%		0.13		14,100,000		- 0		14,311,500		211,500		14,432,100		332,100		14,241,000		141,000		14,241,000		141,000		(156,800)		0.0%		0.0%		0.0%		4.7%		0.6%

				FPP - Medicare		9,400,000		9,428,200		9,850,300		450,300		4.8%		0.08		9,400,000		- 0		9,541,000		141,000		9,621,275		221,275		9,494,000		94,000		9,494,000		94,000		(99,975)		0.0%		0.0%		0.0%		4.8%		0.4%

				FPP - Medicaid		4,700,000		4,850,400		4,918,500		218,500		4.6%		0.04		4,700,000		- 0		4,770,500		70,500		4,810,825		110,825		4,747,000		47,000		4,747,000		47,000		(56,825)		0.0%		0.0%		0.0%		4.6%		0.2%

				Risk/Reserves		- 0		- 0		- 0				ERROR:#DIV/0!		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(183,385,809)		(190,448,768)		(203,330,858)		(19,945,049)		10.9%		-1.65		(190,711,373)		(7,325,564)		(193,572,043)		(10,186,234)		(190,711,373)		(7,325,564)		(194,325,470)		(10,939,661)		(191,965,125)		(8,579,316)		24,411,290		4.0%		5.3%		-6.6%		10.9%		-17.9%

				Overall Total		111,164,181		107,142,099		113,921,241		2,757,061				1.00		6,606,491		(2,755,654)		11,286,035		1,243,265		9,914,399		(101,249,782)		3,225,002		(10,512,588)		6,409,828		(7,036,066)		123,067,886		-2.5%		-3.3%		-2.5%		2.5%		2.5%



																				Price				Volume		Payer Mix

				Notes

				Please include IP Psych in "other services"														Medicaid		0.0%				4.0%		0.0%

																		Medicare - Traditional		2.3%				4.0%		0.1%

																		Medicare - Advantage		2.3%				4.0%		0.0%

																		Commercial		4.7%				4.0%		0.2%

																		FPP		2.4%				1.5%		1.0%

																		Overall		2.7%				3.9%		0.1%





				GMCB Questions

				Why is your bad debt and free care so large; why more "other" offsetting commercial increase due to price? This looks funny









DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE

DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-CVMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,372,433		2,560,936		2,466,921		94,488				0.04		2,372,433		- 0		- 0		- 0		2,494,928		122,494		2,441,856		69,423		1,893,245		(479,188)		381,759		0.0%		0.0%		0.0%		4.0%		0.1%

				Medicare - Traditional		10,702,656		10,996,118		11,918,216		1,215,560				0.17		10,702,656		- 0		- 0		- 0		11,413,029		710,373		10,902,431		199,775		10,979,392		276,736		28,675		0.0%		0.0%		0.0%		11.4%		1.9%

				Medicare - Advantage		8,847,106		12,501,967		11,142,597		2,295,491				0.14		8,847,106		- 0		- 0		- 0		9,598,445		751,340		9,036,673		189,567		11,612,565		2,765,459		(1,410,875)		0.0%		0.0%		0.0%		25.9%		3.6%																																October		1		12		1

				Major Commercial		13,277,276		14,510,892		14,718,426		1,441,150				0.21		14,147,493		870,217		(731,532)		870,217		14,163,269		885,993		13,277,276		- 0		13,693,747		416,471		(731,532)		6.6%		8.7%		1.4%		10.9%		2.2%																																October		1		12		1

				All Payer Model		25,367,174		28,992,878		31,917,838		- 0				0.39		25,367,174		- 0		- 0		- 0		26,944,853		1,577,679		29,327,252		3,960,078		24,373,573		(993,601)		(4,544,156)		0.0%		0.0%		0.0%		25.8%		10.2%																																May		8		5		0.4166666667

				Medicare		22,660,381		24,924,369		27,730,297						0.35		22,660,381		- 0		- 0		- 0		24,079,305		1,418,924		26,392,804		3,732,423		21,930,622		(729,760)		(4,421,587)		0.0%		0.0%		0.0%		22.4%		7.9%																																June		9		4		0.3333333333

				Medicaid		2,717,540		4,097,564		4,187,978						0.04		2,717,540		- 0		- 0		- 0		2,876,295		158,756		2,945,632		228,092		2,453,699		(263,841)		(123,007)		0.0%		0.0%		0.0%		54.1%		2.3%																																July		10		3		0.25

				Other		(10,747)		(29,055)		(437)						-0.00		(10,747)		- 0		- 0		- 0		(10,747)		- 0		(11,185)		(437)		(10,747)		- 0		437		0.0%		0.0%		0.0%		-95.9%		0.0%

				All Other		4,407,542		2,430,203		2,434,986		(1,972,556)				0.07		4,407,542		- 0		- 0		- 0		4,618,671		211,129		4,389,647		(17,895)		3,263,166		(1,144,376)		(1,021,413)		0.0%		0.0%		0.0%		-44.8%		-3.1%

				Bad Debt		(1,354,536)		(1,378,538)		(2,883,667)		(1,529,131)				-0.02		(1,385,863)		(31,326)		- 0		(31,326)		(1,436,498)		(81,962)		(1,500,214)		(145,678)		(1,266,789)		87,748		(1,357,913)		2.3%		3.1%		-0.0%		112.9%		-2.4%

				Free Care		(677,116)		(396,036)		(265,739)		411,377				-0.01		(682,106)		(4,990)		- 0		(4,990)		(721,811)		(44,695)		(688,438)		(11,322)		(690,803)		(13,687)		486,071		0.7%		1.0%		-0.0%		-60.8%		0.6%

				DSH		1,299,268		1,302,685		1,336,740		37,472				0.02		1,299,268		- 0		- 0		- 0		1,299,268		- 0		1,299,268		- 0		1,299,268		- 0		37,472		0.0%		0.0%		0.0%		2.9%		0.1%																																August		11		2		0.1666666667

				Overall Inpatient		64,241,803		71,521,104		72,786,318		1,993,850				1.00		65,075,704		833,901		(731,532)		833,901		68,374,153		4,132,351		68,485,750		4,243,948		65,157,364		915,562		(8,131,911)		1.3%		1.7%		1.3%		13.3%		13.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,318,893		2,134,673		1,841,928		(476,965)				0.02		2,318,893		- 0		- 0		- 0		2,457,363		138,470		2,318,893		(0)		1,509,865		(809,027)		193,593		0.0%		0.0%		0.0%		-20.6%		-0.3%

				Medicare - Traditional		10,906,889		9,744,021		9,559,954		(1,346,935)				0.07		10,906,889		- 0		- 0		- 0		11,780,228		873,340		10,849,159		(57,730)		9,522,822		(1,384,067)		(778,478)		0.0%		0.0%		0.0%		-12.3%		-0.9%

				Medicare - Advantage		11,629,955		13,786,442		14,318,036		2,688,081				0.08		11,629,955		- 0		- 0		- 0		12,755,325		1,125,370		11,543,542		(86,413)		12,270,938		640,983		1,008,141		0.0%		0.0%		0.0%		23.1%		1.8%

				Major Commercial		85,455,568		91,098,043		98,631,508		13,175,941				0.58		90,062,858		4,607,290		(3,182,468)		4,607,290		93,621,510		8,165,942		85,455,568		- 0		89,040,744		3,585,177		(3,182,468)		5.4%		7.2%		3.1%		15.4%		9.0%

				All Payer Model		25,836,848		28,677,231		28,096,065		- 0				0.18		25,836,848		- 0		- 0		- 0		28,338,851		2,502,003		24,790,064		(1,046,784)		27,217,145		1,380,297		(2,835,516)		0.0%		0.0%		0.0%		8.7%		1.5%

				Medicare		18,830,666		20,543,537		20,277,013						0.13		18,830,666		- 0		- 0		- 0		20,609,600		1,778,935		17,783,882		(1,046,784)		19,397,356		566,691		(1,298,842)		0.0%		0.0%		0.0%		7.7%		1.0%

				Medicaid		7,070,667		8,308,025		7,819,052						0.05		7,070,667		- 0		- 0		- 0		7,793,735		723,068		7,070,667		0		7,884,273		813,606		(1,536,674)		0.0%		0.0%		0.0%		10.6%		0.5%

				Other		(64,484)		(174,331)		- 0						-0.00		(64,484)		- 0		- 0		- 0		(64,484)		- 0		(64,484)		- 0		(64,484)		- 0		- 0		0.0%		0.0%		0.0%		-100.0%		0.0%

				All Other		16,382,246		14,513,682		16,620,453		238,207				0.11		16,382,246		- 0		- 0		- 0		17,777,642		1,395,397		16,543,304		161,058		15,215,288		(1,166,957)		(151,291)		0.0%		0.0%		0.0%		1.5%		0.2%

				Bad Debt		(3,831,387)		(6,478,257)		(3,727,052)		104,335				-0.03		(4,026,013)		(194,625)		- 0		(194,625)		(4,241,638)		(410,250)		(3,865,534)		(34,147)		(4,473,336)		(641,949)		1,385,306		5.1%		6.8%		-0.1%		-2.7%		0.1%

				Free Care		(1,915,263)		(1,602,053)		(1,442,048)		473,215				-0.01		(1,938,545)		(23,281)		- 0		(23,281)		(2,109,695)		(194,432)		(1,980,497)		(65,234)		(2,120,067)		(204,804)		960,967		1.2%		1.6%		-0.0%		-24.7%		0.3%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Outpatient		146,783,747		151,873,783		163,898,843		14,855,879				1.00		151,173,131		4,389,384		(3,182,468)		4,389,384		160,379,586		13,595,839		145,654,498		(1,129,249)		148,183,399		1,399,652		(3,399,746)		3.0%		4.0%		3.0%		11.7%		11.7%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,818,257		1,113,078		1,252,185		(566,072)				0.04		1,818,257		- 0		- 0		- 0		1,969,878		151,621		1,823,927		5,671		1,242,991		(575,266)		(148,097)		0.0%		0.0%		0.0%		-31.1%		-1.3%

				Medicare - Traditional		2,658,265		1,947,306		1,854,773		(803,492)				0.06		2,658,265		- 0		- 0		- 0		2,921,883		263,618		2,679,893		21,628		2,161,151		(497,114)		(591,625)		0.0%		0.0%		0.0%		-30.2%		-1.8%

				Medicare - Advantage		3,099,773		3,500,543		3,191,664		91,890				0.07		3,099,773		- 0		- 0		- 0		3,555,225		455,452		3,138,929		39,156		3,733,805		634,032		(1,036,749)		0.0%		0.0%		0.0%		3.0%		0.2%

				Major Commercial		18,026,531		16,535,632		21,394,003		3,367,472				0.40		19,021,099		994,569		521,216		994,569		20,187,671		2,161,140		18,026,531		- 0		17,717,078		(309,452)		521,216		5.5%		7.4%		2.2%		18.7%		7.4%

				All Payer Model		14,153,323		16,813,103		16,442,631		- 0				0.31		14,153,323		- 0		- 0		- 0		15,965,975		1,812,652		14,309,250		155,927		15,017,784		864,461		(2,833,039)		0.0%		0.0%		0.0%		16.2%		5.1%

				Medicare		10,516,236		12,629,568		12,051,850						0.23		10,516,236		- 0		- 0		- 0		11,905,161		1,388,926		10,652,085		135,850		11,386,446		870,210		(2,394,985)		0.0%		0.0%		0.0%		14.6%		3.4%

				Medicaid		3,479,467		3,959,916		4,390,782						0.08		3,479,467		- 0		- 0		- 0		3,903,193		423,726		3,499,544		20,077		3,473,717		(5,750)		(438,054)		0.0%		0.0%		0.0%		26.2%		2.0%

				Other		157,620		223,618		- 0						0.00		157,620		- 0		- 0		- 0		157,620		- 0		157,620		- 0		157,620		- 0		- 0		0.0%		0.0%		0.0%		-100.0%		-0.3%

				All Other		7,123,224		6,386,404		7,971,852		848,628				0.16		7,123,224		- 0		- 0		- 0		8,010,001		886,777		7,171,988		48,764		7,269,821		146,597		(233,510)		0.0%		0.0%		0.0%		11.9%		1.9%

				Bad Debt		(1,060,066)		(1,072,342)		(2,557,683)		(1,497,617)				-0.02		(1,122,871)		(62,806)		- 0		(62,806)		(1,185,585)		(125,519)		(1,154,395)		(94,329)		(1,029,012)		31,054		(1,246,017)		5.9%		7.9%		-0.1%		141.3%		-3.3%

				Free Care		(557,330)		(485,561)		(435,742)		121,588				-0.01		(562,543)		(5,213)		- 0		(5,213)		(619,185)		(61,855)		(578,979)		(21,649)		(507,087)		50,243		160,063		0.9%		1.2%		-0.0%		-21.8%		0.3%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		45,261,977		44,738,162		49,113,683		1,562,398				1.00		46,188,526		926,550		521,216		926,550		50,805,862		5,543,885		45,417,145		155,168		45,606,530		344,553		(5,407,759)		2.0%		2.7%		2.0%		8.5%		8.5%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		10,387,265		14,385,151		12,755,582		2,368,317				0.56		10,387,265		- 0		- 0		- 0		10,326,983		(60,282)		10,387,265		(0)		10,164,546		(222,719)		2,651,318		0.0%		0.0%		0.0%		22.8%		12.7%

				Medicare - Traditional		2,919,103		1,535,651		1,375,519		(1,543,585)				0.16		2,919,103		- 0		- 0		- 0		2,910,501		(8,602)		2,876,562		(42,542)		1,450,525		(1,468,578)		(23,862)		0.0%		0.0%		0.0%		-52.9%		-8.2%

				Medicare - Advantage		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		2,991,785		3,611,458		3,848,273		- 0				0.16		2,991,785		- 0		- 0		- 0		2,969,745		(22,040)		3,058,693		66,908		3,716,281		724,496		(769,364)		0.0%		0.0%		0.0%		28.6%		4.6%

				Medicare		2,991,785		3,611,458		3,848,273						0.16		2,991,785		- 0		- 0		- 0		2,969,745		(22,040)		3,058,693		66,908		3,716,281		724,496		(769,364)		0.0%		0.0%		0.0%		28.6%		4.6%

				Medicaid		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		2,603,507		3,999,329		4,050,687		1,447,180				0.14		2,603,507		- 0		- 0		- 0		2,580,390		(23,117)		2,828,334		224,826		3,897,868		1,294,361		(48,890)		0.0%		0.0%		0.0%		55.6%		7.7%

				Bad Debt		(124,596)		(128,571)		(145,067)		(20,471)				-0.01		(124,596)		- 0		- 0		- 0		(123,411)		1,185		(133,500)		(8,904)		(199,759)		(75,163)		62,412		0.0%		0.0%		0.0%		16.4%		-0.1%

				Free Care		(62,298)		(6,120)		(11,509)		50,789				-0.00		(62,298)		- 0		- 0		- 0		(61,706)		592		(63,004)		(706)		(99,879)		(37,582)		88,485		0.0%		0.0%		0.0%		-81.5%		0.3%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		18,714,767		23,396,897		21,873,486		2,302,231				1.00		18,714,767		- 0		- 0		- 0		18,602,503		(112,264)		18,954,349		239,582		18,929,582		214,815		1,960,098		0.0%		0.0%		0.0%		16.9%		16.9%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		16,896,848		20,193,838		18,316,616		1,419,768		8%		0.06		16,896,848		- 0		- 0		- 0		17,249,151		352,303		16,971,941		75,093		14,810,647		(2,086,200)		3,078,573		0.0%		0.0%		0.0%		8.4%		0.5%

				Medicare - Traditional		27,186,913		24,223,096		24,708,461		(2,478,452)		-9%		0.10		27,186,913		- 0		- 0		- 0		29,025,642		1,838,729		27,308,045		121,132		24,113,890		(3,073,023)		(1,365,290)		0.0%		0.0%		0.0%		-9.1%		-0.9%

				Medicare - Advantage		23,576,834		29,788,952		28,652,296		5,075,462		22%		0.09		23,576,834		- 0		- 0		- 0		25,908,995		2,332,161		23,719,144		142,310		27,617,308		4,040,474		(1,439,483)		0.0%		0.0%		0.0%		21.5%		1.8%

				Major Commercial		116,759,374		122,144,567		134,743,937		17,984,562		15%		0.42		123,231,450		6,472,076		(3,392,784)		6,472,076		127,972,450		11,213,075		116,759,374		- 0		120,451,570		3,692,195		(3,392,784)		5.5%		7.4%		2.4%		15.4%		6.5%

				All Payer Model		68,349,130		78,094,669		80,304,807		11,955,678		17%		0.25		68,349,130		- 0		- 0		- 0		74,219,424		5,870,294		71,485,258		3,136,129		70,324,782		1,975,653		973,602		0.0%		0.0%		0.0%		17.5%		4.3%

				Medicare		54,999,068		61,708,932		63,907,433		8,908,365		16%		0.20		54,999,068		- 0		- 0		- 0		59,563,812		4,564,744		57,887,464		2,888,397		56,430,705		1,431,638		23,587		0.0%		0.0%		0.0%		16.2%		3.2%

				Medicaid		13,267,674		16,365,505		16,397,812		3,130,138		24%		0.05		13,267,674		- 0		- 0		- 0		14,573,223		1,305,550		13,515,843		248,169		13,811,689		544,015		1,032,404		0.0%		0.0%		0.0%		23.6%		1.1%

				Other		82,388		20,231		(437)		(82,826)		-101%		0.00		82,388		- 0		- 0		- 0		82,388		- 0		81,951		(437)		82,388		- 0		(82,388)		0.0%		0.0%		0.0%		-100.5%		-0.0%

				All Other		30,516,519		27,329,618		31,077,978		561,460		2%		0.11		30,516,519		- 0		- 0		- 0		32,986,705		2,470,186		30,933,272		416,754		29,646,143		(870,376)		(1,455,104)		0.0%		0.0%		0.0%		1.8%		0.2%

				Bad Debt		(6,370,585)		(9,057,708)		(9,313,469)		(2,942,884)		46%		-0.02		(6,659,343)		(288,757)		- 0		(288,757)		(6,987,132)		(616,547)		(6,653,643)		(283,058)		(6,968,895)		(598,310)		(1,156,212)		4.5%		6.0%		-0.1%		46.2%		-1.1%

				Free Care		(3,212,007)		(2,489,770)		(2,155,037)		1,056,970		-33%		-0.01		(3,245,491)		(33,484)		- 0		(33,484)		(3,512,397)		(300,390)		(3,310,918)		(98,911)		(3,417,837)		(205,830)		1,695,585		1.0%		1.4%		-0.0%		-32.9%		0.4%

				DSH		1,299,268		1,302,685		1,336,740		37,472		3%		0.00		1,299,268		- 0		- 0		- 0		1,299,268		- 0		1,299,268		- 0		1,299,268		- 0		37,472		0.0%		0.0%		0.0%		2.9%		0.0%

				Overall Total		275,002,293		291,529,946		307,672,329		32,670,036		12%		1.00		281,152,127		6,149,834		(3,392,784)		6,149,834		298,162,104		23,159,811		278,511,742		3,509,449		277,876,875		2,874,582		(3,023,640)		2.2%		3.0%		2.2%		11.9%		11.9%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		0.4%				2.1%		-12.3%

																		Medicare - Traditional		0.4%				6.8%		-11.3%

																		Medicare - Advantage		0.6%				9.9%		17.1%

																		Commercial		5.5%				9.6%		3.2%

																		FPP		4.6%				8.6%		2.9%

																		Overall		3.9%				8.5%		1.8%

				GMCB Questions

				Column J should be FY25 budget to FY24 budget; for line 106 K+L should = J





Rate-PH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,899,472		376,756		137,086		(1,762,386)				0.11		1,899,472		- 0		- 0		- 0		2,126,813		227,341		1,899,472		(0)		888,749		(1,010,723)		(979,004)		0.0%		0.0%		0.0%		-92.8%		-10.3%

				Medicare - Traditional		2,421,838		3,386,207		2,304,390		(117,448)				0.14		2,421,838		- 0		- 0		- 0		2,898,196		476,359		2,510,468		88,630		1,862,241		(559,597)		(122,840)		0.0%		0.0%		0.0%		-4.8%		-0.7%

				Medicare - Advantage		2,091,677		3,718,862		3,453,514		1,361,836				0.12		2,091,677		- 0		- 0		- 0		2,779,408		687,731		2,091,669		(8)		2,688,562		596,885		77,229		0.0%		0.0%		0.0%		65.1%		8.0%																																October		1		12		1

				Major Commercial		3,510,658		5,629,370		6,167,911		2,657,254				0.21		3,645,583		134,926		(228,301)		134,926		4,786,044		1,275,386		3,510,658		- 0		4,985,900		1,475,242		(228,301)		3.8%		5.1%		0.8%		75.7%		15.6%																																October		1		12		1

				All Payer Model		6,365,980		7,512,311		7,408,575		- 0				0.37		6,365,980		- 0		- 0		- 0		8,035,960		1,669,979		7,680,031		1,314,051		6,528,491		162,511		(3,146,541)		0.0%		0.0%		0.0%		16.4%		6.1%																																May		8		5		0.4166666667

				Medicare		5,310,771		6,478,735		6,450,053						0.31		5,310,771		- 0		- 0		- 0		6,657,414		1,346,643		6,624,822		1,314,051		5,264,465		(46,306)		(2,614,388)		0.0%		0.0%		0.0%		21.5%		6.7%																																June		9		4		0.3333333333

				Medicaid		1,055,209		1,033,576		958,522						0.06		1,055,209		- 0		- 0		- 0		1,378,546		323,336		1,055,209		(0)		1,264,026		208,817		(532,153)		0.0%		0.0%		0.0%		-9.2%		-0.6%																																July		10		3		0.25

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		918,916		792,615		1,152,652		233,736				0.05		918,916		- 0		- 0		- 0		969,148		50,232		927,455		8,539		196,372		(722,544)		897,510		0.0%		0.0%		0.0%		25.4%		1.4%

				Bad Debt		(25,584)		(851,470)		(152,863)		(127,279)				-0.00		(28,291)		(2,707)		- 0		(2,707)		(30,616)		(5,032)		(27,320)		(1,736)		(19,673)		5,912		(123,715)		10.6%		14.1%		-0.0%		497.5%		-0.7%

				Free Care		(121,522)		(59,233)		(98,263)		23,259				-0.01		(122,099)		(577)		- 0		(577)		(138,361)		(16,839)		(123,801)		(2,279)		(65,830)		55,692		(12,738)		0.5%		0.6%		-0.0%		-19.1%		0.1%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		17,061,435		20,505,418		20,373,002		2,268,971				1.00		17,193,078		131,642		(228,301)		131,642		21,426,592		4,365,156		18,468,632		1,407,196		17,064,813		3,378		(3,638,401)		0.8%		1.0%		0.8%		19.4%		19.4%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,764,758		1,038,835		1,707,400		(1,057,358)				0.03		2,764,758		- 0		- 0		- 0		2,783,194		18,436		2,764,758		(0)		2,128,101		(636,657)		(439,137)		0.0%		0.0%		0.0%		-38.2%		-1.2%

				Medicare - Traditional		8,408,337		8,736,815		7,494,775		(913,562)				0.10		8,408,337		- 0		- 0		- 0		8,470,745		62,407		8,695,551		287,214		7,203,822		(1,204,515)		(58,669)		0.0%		0.0%		0.0%		-10.9%		-1.0%

				Medicare - Advantage		10,617,730		12,532,279		12,812,441		2,194,711				0.12		10,617,730		- 0		- 0		- 0		10,718,979		101,249		10,617,831		101		11,687,365		1,069,635		1,023,726		0.0%		0.0%		0.0%		20.7%		2.5%

				Major Commercial		37,471,668		36,338,508		41,327,558		3,855,890				0.43		38,375,814		904,146		2,827,777		904,146		37,794,565		322,897		37,471,668		- 0		37,272,738		(198,930)		2,827,777		2.4%		3.2%		1.0%		10.3%		4.4%

				All Payer Model		19,788,230		22,325,964		23,705,499		- 0				0.23		19,788,230		- 0		- 0		- 0		19,961,401		173,171		20,501,549		713,319		19,989,472		201,242		(1,087,732)		0.0%		0.0%		0.0%		19.8%		4.5%

				Medicare		15,580,012		17,980,341		18,742,006						0.18		15,580,012		- 0		- 0		- 0		15,715,967		135,954		16,293,331		713,319		15,693,488		113,475		(962,748)		0.0%		0.0%		0.0%		20.3%		3.6%

				Medicaid		4,208,218		4,345,622		4,963,492						0.05		4,208,218		- 0		- 0		- 0		4,245,434		37,217		4,208,218		(0)		4,295,985		87,767		(124,984)		0.0%		0.0%		0.0%		17.9%		0.9%

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		9,907,514		7,600,272		7,837,637		(2,069,877)				0.11		9,907,514		- 0		- 0		- 0		9,994,872		87,358		10,110,432		202,918		10,083,963		176,449		(2,536,602)		0.0%		0.0%		0.0%		-20.9%		-2.4%

				Bad Debt		(1,064,530)		(2,838,671)		(3,379,184)		(2,314,654)				-0.01		(1,079,304)		(14,774)		- 0		(14,774)		(1,072,436)		(7,906)		(1,147,976)		(83,446)		(912,571)		151,959		(2,360,487)		1.4%		1.9%		-0.0%		217.4%		-2.6%

				Free Care		(888,992)		(1,256,818)		(957,167)		(68,176)				-0.01		(896,780)		(7,788)		- 0		(7,788)		(895,495)		(6,503)		(909,024)		(20,033)		(750,695)		138,296		(172,148)		0.9%		1.2%		-0.0%		7.7%		-0.1%

				DSH		447,265		402,432		414,095		(33,170)				0.01		447,265		- 0		- 0		- 0		447,265		- 0		447,265		- 0		447,265		- 0		(33,170)		0.0%		0.0%		0.0%		-7.4%		-0.0%

				Overall Outpatient		87,451,981		84,879,615		90,963,054		(406,196)				1.00		88,333,565		881,584		2,827,777		881,584		88,203,090		751,109		88,552,054		1,100,073		87,149,459		(302,522)		(2,836,441)		1.0%		1.3%		1.0%		4.0%		4.0%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		849,973		694,188		773,611		(76,361)				0.05		849,973		- 0		- 0		- 0		956,275		106,303		849,973		(0)		578,571		(271,402)		88,738		0.0%		0.0%		0.0%		-9.0%		-0.5%

				Medicare - Traditional		325,883		310,654		240,884		(84,999)				0.02		325,883		- 0		- 0		- 0		396,265		70,383		328,575		2,692		383,069		57,187		(215,261)		0.0%		0.0%		0.0%		-26.1%		-0.5%

				Medicare - Advantage		1,897,841		1,878,382		2,283,663		385,822				0.12		1,897,841		- 0		- 0		- 0		2,307,107		409,266		1,923,394		25,553		2,227,503		329,662		(378,660)		0.0%		0.0%		0.0%		20.3%		2.4%

				Major Commercial		7,340,593		6,944,036		8,048,668		708,075				0.45		7,518,183		177,590		(130,837)		177,590		8,582,610		1,242,017		7,340,593		- 0		6,759,898		(580,695)		(130,837)		2.4%		3.2%		1.1%		9.6%		4.3%

				All Payer Model		3,982,642		3,341,219		3,065,555		- 0				0.24		3,982,642		- 0		- 0		- 0		4,801,987		819,345		3,989,200		6,558		4,502,807		520,165		(1,346,068)		0.0%		0.0%		0.0%		-23.0%		-5.6%

				Medicare		816,943		864,398		586,984						0.05		816,943		- 0		- 0		- 0		1,048,171		231,228		823,501		6,558		1,258,497		441,554		(679,339)		0.0%		0.0%		0.0%		-28.1%		-1.4%

				Medicaid		3,122,321		2,449,189		2,478,570						0.19		3,122,321		- 0		- 0		- 0		3,710,438		588,117		3,122,321		(0)		3,200,932		78,611		(666,729)		0.0%		0.0%		0.0%		-20.6%		-3.9%

				Other		43,379		27,632		- 0						0.00		43,379		- 0		- 0		- 0		43,379		- 0		43,379		- 0		43,379		- 0		- 0		0.0%		0.0%		0.0%		-100.0%		-0.3%

				All Other		2,738,655		2,607,083		2,976,722		238,067				0.17		2,738,655		- 0		- 0		- 0		3,292,476		553,821		2,689,743		(48,912)		3,014,270		275,615		(542,458)		0.0%		0.0%		0.0%		8.7%		1.5%

				Bad Debt		(524,173)		(811,635)		(1,074,026)		(549,853)				-0.03		(533,518)		(9,344)		- 0		(9,344)		(627,616)		(103,443)		(546,116)		(21,943)		(563,006)		(38,833)		(376,290)		1.8%		2.4%		-0.1%		104.9%		-3.4%

				Free Care		(263,582)		(290,744)		(339,835)		(76,253)				-0.02		(264,895)		(1,314)		- 0		(1,314)		(315,796)		(52,214)		(272,182)		(8,600)		(284,184)		(20,602)		6,478		0.5%		0.7%		-0.0%		28.9%		-0.5%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		16,347,832		14,673,181		15,975,241		544,497				1.00		16,514,764		166,932		(130,837)		166,932		19,393,310		3,045,478		16,303,180		(44,651)		16,618,928		271,097		(2,894,358)		1.0%		1.4%		1.0%		-2.3%		-2.3%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		701,077		1,074,514		790,490		89,413				0.17		701,077		- 0		- 0		- 0		437,609		(263,467)		701,077		0		2,471,104		1,770,027		(1,417,146)		0.0%		0.0%		0.0%		12.8%		2.1%

				Medicare - Traditional		617,388		283,662		1,507,390		890,002				0.15		617,388		- 0		- 0		- 0		468,180		(149,208)		675,364		57,977		1,399,449		782,061		199,172		0.0%		0.0%		0.0%		144.2%		21.3%

				Medicare - Advantage		2,572,475		580,136		1,435,721		(1,136,753)				0.62		2,572,475		- 0		- 0		- 0		2,418,886		(153,589)		2,572,475		- 0		1,440,534		(1,131,941)		148,776		0.0%		0.0%		0.0%		-44.2%		-27.2%

				Major Commercial		- 0		(6,471)		507,171		507,171				0.00		(0)		(0)		507,171		(0)		- 0		- 0		- 0		- 0		- 0		- 0		507,171		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		356,469		(21,143)		(993,799)		- 0				0.09		356,469		- 0		- 0		- 0		362,134		5,665		317,770		(38,699)		(53,130)		(409,599)		442,633		0.0%		0.0%		0.0%		-378.8%		-32.4%

				Medicare		306,452		(164,631)		(1,044,459)						0.07		306,452		- 0		- 0		- 0		317,987		11,535		266,280		(40,171)		(108,187)		(414,639)		443,275		0.0%		0.0%		0.0%		-440.8%		-32.4%

				Medicaid		50,017		143,488		50,660						0.01		50,017		- 0		- 0		- 0		44,147		(5,870)		51,490		1,472		55,057		5,040		(642)		0.0%		0.0%		0.0%		1.3%		0.0%

				Other		- 0		- 0		- 0						0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		(59,959)		(1,696,929)		(212,606)		(152,647)				-0.01		(59,959)		- 0		- 0		- 0		(51,134)		8,825		(64,532)		(4,573)		(82,768)		(22,809)		(134,089)		0.0%		0.0%		0.0%		254.6%		-3.7%

				Bad Debt		(13,596)		(8,997)		(16,338)		(2,743)				-0.00		(13,596)		- 0		- 0		- 0		(13,596)		- 0		(14,071)		(475)		(13,596)		- 0		(2,268)		0.0%		0.0%		0.0%		20.2%		-0.1%

				Free Care		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		4,173,854		204,771		3,018,030		194,444				1.00		4,173,854		(0)		507,171		(0)		3,622,079		(551,775)		4,188,083		14,230		5,161,593		987,740		(255,751)		-0.0%		-0.0%		0.0%		-27.7%		-39.8%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		6,215,279		3,184,292		3,408,587		(2,806,693)		-45%		0.05		6,215,279		- 0		- 0		- 0		6,303,892		88,612		6,215,279		(0)		6,066,524		(148,755)		(2,746,550)		0.0%		0.0%		0.0%		-45.2%		-2.2%

				Medicare - Traditional		11,773,446		12,717,338		11,547,438		(226,008)		-2%		0.09		11,773,446		- 0		- 0		- 0		12,233,386		459,940		12,209,959		436,513		10,848,582		(924,864)		(197,597)		0.0%		0.0%		0.0%		-1.9%		-0.2%

				Medicare - Advantage		17,179,723		18,709,658		19,985,339		2,805,616		16%		0.14		17,179,723		- 0		- 0		- 0		18,224,380		1,044,657		17,205,370		25,647		18,043,964		864,241		871,071		0.0%		0.0%		0.0%		16.3%		2.2%

				Major Commercial		48,322,919		48,905,443		56,051,308		7,728,390		16%		0.39		49,539,581		1,216,662		2,975,810		1,216,662		51,163,220		2,840,301		48,322,919		- 0		49,018,535		695,617		2,975,810		2.5%		3.4%		1.0%		16.0%		6.2%

				All Payer Model		30,493,322		33,158,351		33,185,830		2,692,508		9%		0.24		30,493,322		- 0		- 0		- 0		33,161,481		2,668,160		32,488,551		1,995,229		30,967,641		474,320		(2,445,200)		0.0%		0.0%		0.0%		8.8%		2.2%

				Medicare		22,014,178		25,158,843		24,734,585		2,720,407		12%		0.18		22,014,178		- 0		- 0		- 0		23,739,538		1,725,360		24,007,935		1,993,757		22,108,263		94,084		(1,092,793)		0.0%		0.0%		0.0%		12.4%		2.2%

				Medicaid		8,435,765		7,971,875		8,451,245		15,480		0%		0.07		8,435,765		- 0		- 0		- 0		9,378,565		942,800		8,437,237		1,472		8,816,000		380,235		(1,309,028)		0.0%		0.0%		0.0%		0.2%		0.0%

				Other		43,379		27,632		- 0		(43,379)		-100%		0.00		43,379		- 0		- 0		- 0		43,379		- 0		43,379		- 0		43,379		- 0		(43,379)		0.0%		0.0%		0.0%		-100.0%		-0.0%

				All Other		13,505,126		9,303,041		11,754,405		(1,750,721)		-13%		0.11		13,505,126		- 0		- 0		- 0		14,205,363		700,236		13,663,098		157,972		13,211,837		(293,290)		(2,315,639)		0.0%		0.0%		0.0%		-13.0%		-1.4%

				Bad Debt		(1,627,883)		(4,510,774)		(4,622,411)		(2,994,528)		184%		-0.01		(1,654,708)		(26,825)		- 0		(26,825)		(1,744,264)		(116,381)		(1,735,483)		(107,600)		(1,508,846)		119,037		(2,862,760)		1.6%		2.2%		-0.0%		184.0%		-2.4%

				Free Care		(1,274,095)		(1,606,795)		(1,395,265)		(121,170)		10%		-0.01		(1,283,774)		(9,679)		- 0		(9,679)		(1,349,652)		(75,557)		(1,305,007)		(30,912)		(1,100,709)		173,386		(178,408)		0.8%		1.0%		-0.0%		9.5%		-0.1%

				DSH		447,265		402,432		414,095		(33,170)		-7%		0.00		447,265		- 0		- 0		- 0		447,265		- 0		447,265		- 0		447,265		- 0		(33,170)		0.0%		0.0%		0.0%		-7.4%		-0.0%

				Overall Total		125,035,102		120,262,985		130,329,326		5,294,224		4%		1.00		126,215,260		1,180,158		2,975,810		1,180,158		132,645,070		7,609,969		127,511,950		2,476,848		125,994,794		959,692		(6,932,443)		0.9%		1.3%		0.9%		4.2%		4.2%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		-0.0%				1.4%		-2.4%

																		Medicare - Traditional		3.7%				3.9%		-7.9%

																		Medicare - Advantage		0.1%				6.1%		5.0%

																		Commercial		2.5%				5.9%		1.4%

																		FPP		6.5%				8.7%		1.6%

																		Overall		3.2%				6.2%		0.8%

				Questions

				Column J should be FY25 budget to FY24 budget; For line 106, K+L = J





Rate-UVMMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		61,258,725		88,864,905		59,349,059		(1,909,666)				0.10		61,258,725		- 0		- 0		- 0		62,137,699		878,974		63,667,201		2,408,476		59,771,613		(1,487,112)		(3,710,004)		0.0%		0.0%		0.0%		-3.1%		-0.3%

				Medicare - Traditional		82,795,999		64,493,907		73,197,914		(9,598,085)				0.14		82,795,999		- 0		- 0		- 0		84,389,449		1,593,450		86,904,857		4,108,858		74,302,677		(8,493,322)		(6,807,071)		0.0%		0.0%		0.0%		-11.6%		-1.6%

				Medicare - Advantage		65,595,060		95,994,684		93,706,728		28,111,668				0.11		65,595,060		- 0		- 0		- 0		67,190,369		1,595,309		70,761,230		5,166,170		74,389,369		8,794,308		12,555,881		0.0%		0.0%		0.0%		42.9%		4.7%																																October		1		12		1

				Major Commercial		238,045,712		234,140,527		244,972,748		6,927,036				0.40		254,881,981		16,836,269		4,041,291		16,836,269		242,750,623		4,704,910		238,045,712		- 0		219,390,278		(18,655,435)		4,041,291		7.1%		9.4%		2.8%		2.9%		1.1%																																October		1		12		1

				All Payer Model		116,608,122		141,092,402		153,267,211		36,659,088				0.19		116,608,122		- 0		- 0		- 0		119,010,454		2,402,331		129,908,909		13,300,787		112,020,861		(4,587,261)		25,543,231		0.0%		0.0%		0.0%		31.4%		6.1%																																May		8		5		0.4166666667

				Medicare		91,908,875		105,990,663		125,252,545		33,343,670				0.15		91,908,875		- 0		- 0		- 0		93,737,137		1,828,261		104,493,541		12,584,666		85,251,949		(6,656,927)		25,587,670		0.0%		0.0%		0.0%		36.3%		5.5%																																June		9		4		0.3333333333

				Medicaid		24,699,247		34,907,808		28,009,043		3,309,797				0.04		24,699,247		- 0		- 0		- 0		25,273,317		574,070		25,409,747		710,500		26,768,913		2,069,666		(44,439)		0.0%		0.0%		0.0%		13.4%		0.5%																																July		10		3		0.25

				Other		- 0		193,932		5,622		5,622				0.00		- 0		- 0		- 0		- 0		- 0		- 0		5,622		5,622		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		46,989,039		57,318,884		82,487,905		35,498,866				0.08		46,989,039		- 0		- 0		- 0		48,365,776		1,376,737		49,914,951		2,925,912		64,197,340		17,208,301		13,987,916		0.0%		0.0%		0.0%		75.5%		5.9%

				Bad Debt		(3,930,970)		(19,350,342)		(20,993,539)		(17,062,568)				-0.01		(4,122,636)		(191,666)		- 0		(191,666)		(4,109,310)		(178,340)		(5,022,597)		(1,091,627)		(8,316,007)		(4,385,037)		(11,215,899)		4.9%		6.5%		-0.0%		434.1%		-2.8%

				Free Care		(4,741,920)		(14,159,228)		(17,657,512)		(12,915,593)				-0.01		(4,880,546)		(138,626)		- 0		(138,626)		(4,866,635)		(124,716)		(5,682,661)		(940,742)		(5,815,496)		(1,073,577)		(10,637,932)		2.9%		3.9%		-0.0%		272.4%		-2.1%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		602,619,768		648,395,738		668,330,514		65,710,746				1.00		619,125,745		16,505,977		4,041,291		16,505,977		614,868,424		12,248,656		628,497,603		25,877,834		589,940,635		(12,679,133)		23,757,412		2.7%		3.7%		2.7%		10.9%		10.9%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		14,356,748		10,971,053		7,531,242		(6,825,506)				0.02		14,356,748		- 0		- 0		- 0		15,214,596		857,847		14,356,748		(0)		11,825,658		(2,531,090)		(5,152,263)		0.0%		0.0%		0.0%		-47.5%		-0.8%

				Medicare - Traditional		76,980,495		89,748,771		60,359,388		(16,621,107)				0.09		76,980,495		- 0		- 0		- 0		82,272,325		5,291,831		76,413,225		(567,270)		72,949,340		(4,031,155)		(17,314,513)		0.0%		0.0%		0.0%		-21.6%		-1.9%

				Medicare - Advantage		65,888,096		73,780,623		79,019,093		13,130,997				0.08		65,888,096		- 0		- 0		- 0		71,302,094		5,413,998		65,052,252		(835,844)		74,633,454		8,745,358		(192,516)		0.0%		0.0%		0.0%		19.9%		1.5%

				Major Commercial		497,584,725		522,351,828		563,896,212		66,311,488				0.58		523,725,082		26,140,357		(3,835,556)		26,140,357		534,215,184		36,630,459		497,584,725		- 0		504,960,952		7,376,227		(3,835,556)		5.3%		7.0%		3.0%		13.3%		7.7%

				All Payer Model		124,252,268		134,507,125		133,325,095		9,072,827				0.14		124,252,268		- 0		- 0		- 0		133,181,364		8,929,096		123,191,636		(1,060,632)		123,090,049		(1,162,218)		2,366,580		0.0%		0.0%		0.0%		7.3%		1.1%

				Medicare		94,147,227		98,246,381		100,871,715		6,724,489				0.11		94,147,227		- 0		- 0		- 0		100,764,001		6,616,775		93,086,595		(1,060,632)		91,214,059		(2,933,167)		4,101,513		0.0%		0.0%		0.0%		7.1%		0.8%

				Medicaid		30,105,041		36,271,636		32,453,379		2,348,338				0.03		30,105,041		- 0		- 0		- 0		32,417,363		2,312,322		30,105,041		0		31,875,990		1,770,949		(1,734,932)		0.0%		0.0%		0.0%		7.8%		0.3%

				Other		- 0		(10,893)		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		95,606,371		102,113,941		114,851,975		19,245,604				0.11		95,606,371		- 0		- 0		- 0		102,181,163		6,574,791		96,919,167		1,312,795		90,635,308		(4,971,064)		16,329,081		0.0%		0.0%		0.0%		20.1%		2.2%

				Bad Debt		(20,174,755)		(23,520,918)		(18,493,921)		1,680,833				-0.02		(20,783,975)		(609,221)		- 0		(609,221)		(21,641,361)		(1,466,607)		(20,696,030)		(521,275)		(20,217,576)		(42,821)		4,320,757		3.0%		4.0%		-0.1%		-8.3%		0.2%

				Free Care		(8,303,287)		(13,095,915)		(16,495,329)		(8,192,042)				-0.01		(8,505,884)		(202,598)		- 0		(202,598)		(8,920,992)		(617,705)		(9,109,015)		(805,728)		(8,515,235)		(211,948)		(6,354,063)		2.4%		3.3%		-0.0%		98.7%		-1.0%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)				0.02		15,150,911		- 0		- 0		- 0		15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.4%

				Overall Outpatient		861,341,572		908,150,473		935,276,066		73,934,494				1.00		886,670,111		25,328,539		(3,835,556)		25,328,539		922,955,283		61,613,711		858,863,619		(2,477,954)		864,512,861		3,171,289		(13,701,091)		2.9%		3.9%		2.9%		8.6%		8.6%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		47,590,379		11,681,896		52,392,034		4,801,655				0.13		47,590,379		- 0		- 0		- 0		48,344,576		754,197		50,069,654		2,479,275		45,134,825		(2,455,554)		4,023,737		0.0%		0.0%		0.0%		10.1%		1.3%

				Medicare - Traditional		19,757,489		15,767,840		17,403,231		(2,354,258)				0.05		19,757,489		- 0		- 0		- 0		20,757,530		1,000,041		20,035,243		277,754		17,131,286		(2,626,203)		(1,005,849)		0.0%		0.0%		0.0%		-11.9%		-0.6%

				Medicare - Advantage		25,570,135		26,979,050		29,043,324		3,473,189				0.07		25,570,135		- 0		- 0		- 0		27,337,686		1,767,551		25,895,074		324,939		30,279,178		4,709,044		(3,328,345)		0.0%		0.0%		0.0%		13.6%		0.9%

				Major Commercial		176,500,690		171,397,632		192,235,633		15,734,943				0.48		185,510,411		9,009,720		(5,000,017)		9,009,720		186,882,372		10,381,682		176,500,690		- 0		177,844,248		1,343,558		(5,000,017)		5.1%		6.8%		2.4%		8.9%		4.3%

				All Payer Model		51,391,532		45,867,438		46,508,654		(4,882,879)				0.14		51,391,532		- 0		- 0		- 0		54,359,095		2,967,562		51,703,893		312,360		50,869,410		(522,122)		(7,640,679)		0.0%		0.0%		0.0%		-9.5%		-1.3%

				Medicare		30,752,320		26,967,172		27,841,046		(2,911,274)				0.08		30,752,320		- 0		- 0		- 0		32,463,579		1,711,259		31,064,681		312,361		29,314,861		(1,437,459)		(3,497,434)		0.0%		0.0%		0.0%		-9.5%		-0.8%

				Medicaid		20,605,867		18,517,924		18,667,608		(1,938,260)				0.06		20,605,867		- 0		- 0		- 0		21,862,170		1,256,303		20,605,867		(0)		21,521,204		915,337		(4,109,900)		0.0%		0.0%		0.0%		-9.4%		-0.5%

				Other		33,345		382,342		- 0		(33,345)				0.00		33,345		- 0		- 0		- 0		33,345		- 0		33,345		- 0		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-100.0%		-0.0%

				All Other		61,195,365		60,765,762		67,534,174		6,338,810				0.17		61,195,365		- 0		- 0		- 0		64,848,615		3,653,250		61,206,581		11,216		62,582,296		1,386,932		1,287,412		0.0%		0.0%		0.0%		10.4%		1.7%

				Bad Debt		(8,255,465)		(9,125,787)		(11,991,814)		(3,736,349)				-0.02		(8,580,423)		(324,958)		- 0		(324,958)		(8,721,452)		(465,987)		(8,664,780)		(409,315)		(7,982,625)		272,840		(2,808,929)		3.9%		5.2%		-0.1%		45.3%		-1.0%

				Free Care		(4,053,046)		(4,839,736)		(5,779,551)		(1,726,504)				-0.01		(4,125,483)		(72,437)		- 0		(72,437)		(4,264,042)		(210,996)		(4,334,414)		(281,368)		(3,614,485)		438,561		(1,600,265)		1.8%		2.4%		-0.0%		42.6%		-0.5%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		369,697,078		318,494,097		387,345,686		17,648,607				1.00		378,309,404		8,612,326		(5,000,017)		8,612,326		389,544,378		19,847,300		372,411,940		2,714,862		372,244,134		2,547,055		(16,072,935)		2.3%		3.1%		2.3%		4.8%		4.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Commercial								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Bad Debt								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Free Care								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				DSH								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		123,205,853		111,517,854		119,272,336		(3,933,517)		-3%		0.07		123,205,853		- 0		- 0		- 0		125,696,870		2,491,018		128,093,604		4,887,751		116,732,097		(6,473,756)		(4,838,530)		0.0%		0.0%		0.0%		-3.2%		-0.2%

				Medicare - Traditional		179,533,982		170,010,518		150,960,533		(28,573,450)		-16%		0.10		179,533,982		- 0		- 0		- 0		187,419,304		7,885,322		183,353,324		3,819,342		164,383,302		(15,150,680)		(25,127,433)		0.0%		0.0%		0.0%		-15.9%		-1.6%

				Medicare - Advantage		157,053,291		196,754,357		201,769,144		44,715,854		28%		0.09		157,053,291		- 0		- 0		- 0		165,830,149		8,776,858		161,708,556		4,655,265		179,302,001		22,248,711		9,035,020		0.0%		0.0%		0.0%		28.5%		2.4%

				Major Commercial		912,131,127		927,889,987		1,001,104,593		88,973,466		10%		0.50		964,117,474		51,986,346		(4,794,282)		51,986,346		963,848,179		51,717,051		912,131,127		- 0		902,195,478		(9,935,650)		(4,794,282)		5.7%		7.6%		2.8%		9.8%		4.9%

				All Payer Model		292,251,922		321,466,966		333,100,959		40,849,037		14%		0.16		292,251,922		- 0		- 0		- 0		306,550,912		14,298,990		304,804,438		12,552,516		285,980,321		(6,271,601)		20,269,132		0.0%		0.0%		0.0%		14.0%		2.2%

				Medicare		216,808,422		231,204,216		253,965,307		37,156,885		17%		0.12		216,808,422		- 0		- 0		- 0		226,964,717		10,156,295		228,644,817		11,836,395		205,780,869		(11,027,553)		26,191,748		0.0%		0.0%		0.0%		17.1%		2.0%

				Medicaid		75,410,155		89,697,369		79,130,030		3,719,875		5%		0.04		75,410,155		- 0		- 0		- 0		79,552,850		4,142,695		76,120,655		710,500		80,166,107		4,755,952		(5,889,271)		0.0%		0.0%		0.0%		4.9%		0.2%

				Other		33,345		565,381		5,622		(27,723)		-83%		0.00		33,345		- 0		- 0		- 0		33,345		- 0		38,967		5,622		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-83.1%		-0.0%

				All Other		203,790,775		220,198,586		264,874,055		61,083,280		30%		0.11		203,790,775		- 0		- 0		- 0		215,395,554		11,604,778		208,040,699		4,249,923		217,414,944		13,624,169		31,604,409		0.0%		0.0%		0.0%		30.0%		3.3%

				Bad Debt		(32,361,190)		(51,997,048)		(51,479,274)		(19,118,083)		59%		-0.02		(33,487,034)		(1,125,844)		- 0		(1,125,844)		(34,472,124)		(2,110,934)		(34,383,407)		(2,022,217)		(36,516,208)		(4,155,018)		(9,704,071)		3.5%		4.6%		-0.1%		59.1%		-1.0%

				Free Care		(17,098,253)		(32,094,878)		(39,932,391)		(22,834,139)		134%		-0.01		(17,511,913)		(413,661)		- 0		(413,661)		(18,051,670)		(953,417)		(19,126,091)		(2,027,838)		(17,945,216)		(846,963)		(18,592,260)		2.4%		3.2%		-0.0%		133.5%		-1.2%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)		-26%		0.01		15,150,911		- 0		- 0		- 0		15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.2%

				Overall Total		1,833,658,419		1,875,040,308		1,990,952,266		157,293,847		9%		1.00		1,884,105,260		50,446,841		(4,794,282)		50,446,841		1,927,368,086		93,709,667		1,859,773,161		26,114,742		1,826,697,630		(6,960,789)		(6,016,614)		2.8%		3.7%		2.8%		8.6%		8.6%





				Notes																		Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																				Medicaid		4.0%				2.0%		-5.3%

																				Medicare - Traditional		2.1%				4.4%		-8.4%

																				Medicare - Advantage		3.0%				5.6%		14.2%

																				Commercial		5.7%				5.7%		-1.1%

																				FPP		4.3%				4.9%		-2.1%

																				Overall		4.7%				5.1%		-0.9%





Rate-UVMMC2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes



				CONFIDENTIAL - FOR GMCB BOARD REVIEW ONLY



				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		61,258,725		88,864,905		60,595,019		(663,706)				0.10		61,258,725		- 0						62,137,699		878,974		64,913,161		3,654,436		59,771,613		(1,487,112)		(3,710,004)		0.0%		0.0%		0.0%		-1.1%		-0.1%

				Medicare - Traditional		82,795,999		64,493,907		73,197,914		(9,598,085)				0.14		82,795,999		- 0						84,389,449		1,593,450		86,904,857		4,108,858		74,302,677		(8,493,322)		(6,807,071)		0.0%		0.0%		0.0%		-11.6%		-1.6%

				Medicare - Advantage		65,595,060		95,994,684		93,706,728		28,111,668				0.11		65,595,060		- 0						67,190,369		1,595,309		70,761,230		5,166,170		74,389,369		8,794,308		12,555,881		0.0%		0.0%		0.0%		42.9%		4.7%

				Major Commercial		238,045,712		234,140,527		247,360,251		9,314,538				0.40		257,269,484		19,223,772		4,041,291		19,223,772		242,750,623		4,704,910		238,045,712		- 0		219,390,278		(18,655,435)		4,041,291		8.1%		10.8%		3.2%		3.9%		1.5%

				All Payer Model		116,608,122		141,092,402		153,267,211		36,659,088				0.19		116,608,122		- 0		- 0		- 0		119,010,454		2,402,331		129,908,909		13,300,787		112,020,861		(4,587,261)		25,543,231		0.0%		0.0%		0.0%		31.4%		6.1%

				Medicare		91,908,875		105,990,663		125,252,545		33,343,670				0.15		91,908,875		- 0						93,737,137		1,828,261		104,493,541		12,584,666		85,251,949		(6,656,927)		25,587,670		0.0%		0.0%		0.0%		36.3%		5.5%

				Medicaid		24,699,247		34,907,808		28,009,043		3,309,797				0.04		24,699,247		- 0						25,273,317		574,070		25,409,747		710,500		26,768,913		2,069,666		(44,439)		0.0%		0.0%		0.0%		13.4%		0.5%

				Other		- 0		193,932		5,622		5,622				0.00		- 0		- 0						- 0		- 0		5,622		5,622		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		46,989,039		57,318,884		82,487,905		35,498,866				0.08		46,989,039		- 0						48,365,776		1,376,737		49,914,951		2,925,912		64,197,340		17,208,301		13,987,916		0.0%		0.0%		0.0%		75.5%		5.9%

				Bad Debt		(3,930,970)		(19,350,342)		(20,993,539)		(17,062,568)				-0.01		(4,122,636)		(191,666)				(191,666)		(4,109,310)		(178,340)		(5,022,597)		(1,091,627)		(8,316,007)		(4,385,037)		(11,215,899)		4.9%		6.5%		-0.0%		434.1%		-2.8%

				Free Care		(4,741,920)		(14,159,228)		(17,657,512)		(12,915,593)				-0.01		(4,880,546)		(138,626)				(138,626)		(4,866,635)		(124,716)		(5,682,661)		(940,742)		(5,815,496)		(1,073,577)		(10,637,932)		2.9%		3.9%		-0.0%		272.4%		-2.1%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Inpatient		602,619,768		648,395,738		671,963,977		69,344,209				1.00		621,513,248		18,893,479		4,041,291		18,893,479		614,868,424		12,248,656		629,743,562		27,123,794		589,940,635		(12,679,133)		23,757,412		3.1%		4.2%		3.1%		11.5%		11.5%



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		14,356,748		10,971,053		7,531,242		(6,825,506)				0.02		14,356,748		- 0						15,214,596		857,847		14,356,748		0		11,825,658		(2,531,090)		(5,152,263)		0.0%		0.0%		0.0%		-47.5%		-0.8%

				Medicare - Traditional		76,980,495		89,748,771		60,359,388		(16,621,107)				0.09		76,980,495		- 0						82,272,325		5,291,831		76,413,225		(567,270)		72,949,340		(4,031,155)		(17,314,513)		0.0%		0.0%		0.0%		-21.6%		-1.9%

				Medicare - Advantage		65,888,096		73,780,623		79,019,093		13,130,997				0.08		65,888,096		- 0						71,302,094		5,413,998		65,052,252		(835,844)		74,633,454		8,745,358		(192,516)		0.0%		0.0%		0.0%		19.9%		1.5%

				Major Commercial		497,584,725		522,351,828		569,517,794		71,933,070				0.58		529,346,664		31,761,939		(3,835,556)		31,761,939		534,215,184		36,630,459		497,584,725		- 0		504,960,952		7,376,227		(3,835,556)		6.4%		8.5%		3.7%		14.5%		8.4%

				All Payer Model		124,252,268		134,507,125		133,325,095		9,072,827				0.14		124,252,268		- 0		- 0		- 0		133,181,364		8,929,096		123,191,636		(1,060,632)		123,090,049		(1,162,218)		2,366,580		0.0%		0.0%		0.0%		7.3%		1.1%

				Medicare		94,147,227		98,246,381		100,871,715		6,724,489				0.11		94,147,227		- 0						100,764,001		6,616,775		93,086,595		(1,060,632)		91,214,059		(2,933,167)		4,101,513		0.0%		0.0%		0.0%		7.1%		0.8%

				Medicaid		30,105,041		36,271,636		32,453,379		2,348,338				0.03		30,105,041		- 0						32,417,363		2,312,322		30,105,041		0		31,875,990		1,770,949		(1,734,932)		0.0%		0.0%		0.0%		7.8%		0.3%

				Other		- 0		(10,893)		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other		95,606,371		102,113,941		114,851,975		19,245,604				0.11		95,606,371		- 0						102,181,163		6,574,791		96,919,167		1,312,795		90,635,308		(4,971,064)		16,329,081		0.0%		0.0%		0.0%		20.1%		2.2%

				Bad Debt		(20,174,755)		(23,520,918)		(18,493,921)		1,680,833				-0.02		(20,783,975)		(609,221)				(609,221)		(21,641,361)		(1,466,607)		(20,696,030)		(521,275)		(20,217,576)		(42,821)		4,320,757		3.0%		4.0%		-0.1%		-8.3%		0.2%

				Free Care		(8,303,287)		(13,095,915)		(16,495,329)		(8,192,042)				-0.01		(8,505,884)		(202,598)				(202,598)		(8,920,992)		(617,705)		(9,109,015)		(805,728)		(8,515,235)		(211,948)		(6,354,063)		2.4%		3.3%		-0.0%		98.7%		-1.0%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)				0.02		15,150,911		- 0						15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.4%

				Overall Outpatient		861,341,572		908,150,473		940,897,648		79,556,076				1.00		892,291,693		30,950,121		(3,835,556)		30,950,121		922,955,283		61,613,711		858,863,619		(2,477,954)		864,512,861		3,171,289		(13,701,091)		3.6%		4.8%		3.6%		9.2%		9.2%



				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		47,590,379		11,681,896		54,405,119		6,814,739				0.13		47,590,379		- 0						48,344,576		754,197		52,082,739		4,492,360		45,134,825		(2,455,554)		4,023,737		0.0%		0.0%		0.0%		14.3%		1.8%

				Medicare - Traditional		19,757,489		15,767,840		17,403,231		(2,354,258)				0.05		19,757,489		- 0						20,757,530		1,000,041		20,035,243		277,754		17,131,286		(2,626,203)		(1,005,849)		0.0%		0.0%		0.0%		-11.9%		-0.6%

				Medicare - Advantage		25,570,135		26,979,050		29,043,324		3,473,189				0.07		25,570,135		- 0						27,337,686		1,767,551		25,895,074		324,939		30,279,178		4,709,044		(3,328,345)		0.0%		0.0%		0.0%		13.6%		0.9%

				Major Commercial		176,500,690		171,397,632		194,190,029		17,689,339				0.48		187,464,807		10,964,116		(5,000,017)		10,964,116		186,882,372		10,381,682		176,500,690		- 0		177,844,248		1,343,558		(5,000,017)		6.2%		8.3%		3.0%		10.0%		4.8%

				All Payer Model		51,391,532		45,867,438		46,508,654		(4,882,879)				0.14		51,391,532		- 0		- 0		- 0		54,359,095		2,967,562		51,703,893		312,360		50,869,410		(522,122)		(7,640,679)		0.0%		0.0%		0.0%		-9.5%		-1.3%

				Medicare		30,752,320		26,967,172		27,841,046		(2,911,274)				0.08		30,752,320		- 0						32,463,579		1,711,259		31,064,681		312,361		29,314,861		(1,437,459)		(3,497,434)		0.0%		0.0%		0.0%		-9.5%		-0.8%

				Medicaid		20,605,867		18,517,924		18,667,608		(1,938,260)				0.06		20,605,867		- 0						21,862,170		1,256,303		20,605,867		(0)		21,521,204		915,337		(4,109,900)		0.0%		0.0%		0.0%		-9.4%		-0.5%

				Other		33,345		382,342		- 0		(33,345)				0.00		33,345		- 0						33,345		- 0		33,345		- 0		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-100.0%		-0.0%

				All Other		61,195,365		60,765,762		67,534,174		6,338,810				0.17		61,195,365		- 0						64,848,615		3,653,250		61,206,581		11,216		62,582,296		1,386,932		1,287,412		0.0%		0.0%		0.0%		10.4%		1.7%

				Bad Debt		(8,255,465)		(9,125,787)		(11,991,814)		(3,736,349)				-0.02		(8,580,423)		(324,958)				(324,958)		(8,721,452)		(465,987)		(8,664,780)		(409,315)		(7,982,625)		272,840		(2,808,929)		3.9%		5.2%		-0.1%		45.3%		-1.0%

				Free Care		(4,053,046)		(4,839,736)		(5,779,551)		(1,726,504)				-0.01		(4,125,483)		(72,437)				(72,437)		(4,264,042)		(210,996)		(4,334,414)		(281,368)		(3,614,485)		438,561		(1,600,265)		1.8%		2.4%		-0.0%		42.6%		-0.5%

				DSH		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		369,697,078		318,494,097		391,313,166		21,616,088				1.00		380,263,800		10,566,722		(5,000,017)		10,566,722		389,544,378		19,847,300		374,425,024		4,727,946		372,244,134		2,547,055		(16,072,935)		2.9%		3.8%		2.9%		5.8%		5.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Commercial								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Payer Model		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicaid								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All Other								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Bad Debt								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Free Care								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				DSH								- 0								- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY 
(B to B) %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		123,205,853		111,517,854		122,531,380		(674,473)		-0.5%		0.07		123,205,853		- 0		- 0		- 0		125,696,870		2,491,018		131,352,648		8,146,795		116,732,097		(6,473,756)		(4,838,530)		0.0%		0.0%		0.0%		-0.5%		-0.0%

				Medicare - Traditional		179,533,982		170,010,518		150,960,533		(28,573,450)		-15.9%		0.10		179,533,982		- 0		- 0		- 0		187,419,304		7,885,322		183,353,324		3,819,342		164,383,302		(15,150,680)		(25,127,433)		0.0%		0.0%		0.0%		-15.9%		-1.6%

				Medicare - Advantage		157,053,291		196,754,357		201,769,144		44,715,854		28.5%		0.09		157,053,291		- 0		- 0		- 0		165,830,149		8,776,858		161,708,556		4,655,265		179,302,001		22,248,711		9,035,020		0.0%		0.0%		0.0%		28.5%		2.4%

				Major Commercial		912,131,127		927,889,987		1,011,068,074		98,936,947		10.8%		0.50		974,080,955		61,949,827		(4,794,282)		61,949,827		963,848,179		51,717,051		912,131,127		- 0		902,195,478		(9,935,650)		(4,794,282)		6.8%		9.1%		3.4%		10.8%		5.4%

				All Payer Model		292,251,922		321,466,966		333,100,959		40,849,037		14.0%		0.16		292,251,922		- 0		- 0		- 0		306,550,912		14,298,990		304,804,438		12,552,516		285,980,321		(6,271,601)		20,269,132		0.0%		0.0%		0.0%		14.0%		2.2%

				Medicare		216,808,422		231,204,216		253,965,307		37,156,885		17.1%		0.12		216,808,422		- 0		- 0		- 0		226,964,717		10,156,295		228,644,817		11,836,395		205,780,869		(11,027,553)		26,191,748		0.0%		0.0%		0.0%		17.1%		2.0%

				Medicaid		75,410,155		89,697,369		79,130,030		3,719,875		4.9%		0.04		75,410,155		- 0		- 0		- 0		79,552,850		4,142,695		76,120,655		710,500		80,166,107		4,755,952		(5,889,271)		0.0%		0.0%		0.0%		4.9%		0.2%

				Other		33,345		565,381		5,622		(27,723)		-83.1%		0.00		33,345		- 0		- 0		- 0		33,345		- 0		38,967		5,622		33,345		- 0		(33,345)		0.0%		0.0%		0.0%		-83.1%		-0.0%

				All Other		203,790,775		220,198,586		264,874,055		61,083,280		30.0%		0.11		203,790,775		- 0		- 0		- 0		215,395,554		11,604,778		208,040,699		4,249,923		217,414,944		13,624,169		31,604,409		0.0%		0.0%		0.0%		30.0%		3.3%

				Bad Debt		(32,361,190)		(51,997,048)		(51,479,274)		(19,118,083)		59.1%		-0.02		(33,487,034)		(1,125,844)		- 0		(1,125,844)		(34,472,124)		(2,110,934)		(34,383,407)		(2,022,217)		(36,516,208)		(4,155,018)		(9,704,071)		3.5%		4.6%		-0.1%		59.1%		-1.0%

				Free Care		(17,098,253)		(32,094,878)		(39,932,391)		(22,834,139)		133.5%		-0.01		(17,511,913)		(413,661)		- 0		(413,661)		(18,051,670)		(953,417)		(19,126,091)		(2,027,838)		(17,945,216)		(846,963)		(18,592,260)		2.4%		3.2%		-0.0%		133.5%		-1.2%

				DSH		15,150,911		11,293,966		11,282,311		(3,868,600)		-25.5%		0.01		15,150,911		- 0		- 0		- 0		15,150,911		- 0		15,150,911		- 0		15,150,911		- 0		(3,868,600)		0.0%		0.0%		0.0%		-25.5%		-0.2%

				Overall Total		1,833,658,419		1,875,040,308		2,004,174,791		170,516,372		9.3%		1.00		1,894,068,741		60,410,322		(4,794,282)		60,410,322		1,927,368,086		93,709,667		1,863,032,205		29,373,786		1,826,697,630		(6,960,789)		(6,016,614)		3.3%		4.4%		3.3%		9.3%		9.3%



				Notes																				Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																						Medicaid		6.6%				2.0%		-5.3%

																						Medicare - Traditional		2.1%				4.4%		-8.4%

																						Medicare - Advantage		3.0%				5.6%		14.2%

				Questions																		Commercial		6.8%				5.7%		-1.1%

				Column J should be FY25 budget to FY24 budget; For line 106, K+L = J																		FPP		4.3%				4.9%		-2.1%

																						Overall		5.5%				5.1%		-0.9%









Rate-Copley

				Commercial Rate Decomposition - NPR due to Price Changes





				Expand for Definitions

				(a) FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR) by Payer and core service line

				(b) FY25 Requested Budget for NPR by Payer and core serve line

				(c) Calculated field for difference between FY25 and FY24 Budget

				(d) Calculated field representing the relative weight of FY25 NPR by payer and core service line

				(e) FY25 NPR due to "X"; estimate FY24 @ FY25 "X", holding all else constant, for (1) commercial price, (2) utilization, (3) public payer prices, (4) payer mix, (5) patient acuity or case mix, and (6) service mix.

				(f) Calculated field representing the amount of NPR by payer and core service line associated with the  portion rate increases (charges less discounts) associated with "X" as per (e)

				(g) Calculated field representing the growth in NPR by payer and core service line associated with rate increases for FY25; i.e. payer- and core-service-level weighted average price increase (charges less discounts) for FY25, over FY24 levels 

				(h) Calculated field representing the weighted average rate increase for FY25 by payer and core service line; ie the contribution of the rate increases for a payer and core service line on a hospital's total NPR

				(i) Calculated field representing the growth in NPR by payer and core service line

				(j) Claculated field representing the weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR



				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital Provided

						(a)		(b)		(c)				(d)		(e-1)		(f-1)		(e-2)		(f-2)		(e-3)		(f-3)		(e-4)		(f-4)		(e-5)		(f-4)		(e-6)		(f-6)		(f-7)		(g)		(h)		(i)		(j)

				Inpatient		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Utiliz.)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   1,445,371.78		$   1,615,652.17		$   170,280.39				0.13		$   1,607,665.20		$   162,293.42		$   1,474,683.07		$   29,311.30				$   (170,280.39)		$   1,472,214.59		$   (2,468.48)		$   1,474,683.07		$   1,474,683.07		$   1,474,683.07		$   2,468.48		$   (1,325,727.00)		11.2%		1.5%		11.8%		1.5%

				Medicare - Traditional		$   4,149,938.80		$   4,638,846.37		$   488,907.57				0.38		$   4,615,914.25		$   465,975.46		$   4,234,097.13		$   84,158.33				$   (488,907.57)		$   4,353,819.94		$   119,722.81		$   4,234,097.13		$   4,234,097.13		$   4,234,097.13		$   (119,722.81)		$   (3,806,415.77)		11.2%		4.2%		11.8%		4.4%

				Medicare - Advantage		$   2,019,117.29		$   2,256,991.09		$   237,873.81				0.18		$   2,245,833.67		$   226,716.38		$   2,060,063.81		$   40,946.52				$   (237,873.81)		$   2,118,313.92		$   58,250.11		$   2,060,063.81		$   2,060,063.81		$   2,060,063.81		$   (58,250.11)		$   (1,851,979.09)		11.2%		2.1%		11.8%		2.2%

				Commercial		$   3,333,029.68		$   3,725,696.54		$   392,666.86				0.30		$   3,707,278.57		$   374,248.90		$   3,400,621.57		$   67,591.89		$   - 0		$   (392,666.86)		$   3,123,533.30		$   (277,088.27)		$   3,400,621.57		$   3,400,621.57		$   3,400,621.57		$   277,088.27		$   (3,057,128.64)		11.2%		3.4%		11.8%		3.6%

				Other		$   49,970.59		$   55,857.67		$   5,887.08				0.00		$   55,581.54		$   5,610.94		$   50,983.97		$   1,013.37				$   (5,887.08)		$   50,898.62		$   (85.34)		$   50,983.97		$   50,983.97		$   50,983.97		$   85.34		$   (45,834.13)		11.2%		0.1%		11.8%		0.1%

				Overall Inpatient		$   10,997,428.13		$   12,293,043.84		$   1,295,615.71				1.00		$   12,232,273.23		$   1,609,094.00		$   11,220,449.55		$   290,613.31		$   - 0		$   (1,688,282.58)		$   11,118,780.37		$   (378,757.45)		$   11,220,449.55		$   14,621,071.12		$   11,220,449.55		$   378,757.45		$   (13,144,213.27)		2.6%		14.6%		11.8%		11.8%



				Outpatient		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   7,198,733.52		$   8,046,822.01		$   848,088.49				0.09		$   8,007,042.58		$   808,309.06		$   7,344,719.63		$   145,986.11				$   (848,088.49)		$   7,332,425.25		$   (12,294.37)		$   7,344,719.63		$   7,344,719.63		$   7,344,719.63		$   12,294.37		$   (6,602,837.81)		11.2%		1.0%		11.8%		1.1%

				Medicare - Traditional		$   20,731,901.23		$   23,174,342.93		$   2,442,441.69				0.26		$   23,059,780.66		$   2,327,879.42		$   21,152,332.08		$   420,430.84				$   (2,442,441.69)		$   21,750,432.80		$   598,100.72		$   21,152,332.08		$   21,152,332.08		$   21,152,332.08		$   (598,100.72)		$   (19,015,758.96)		11.2%		2.9%		11.8%		3.0%

				Medicare - Advantage		$   10,736,250.40		$   12,001,096.56		$   1,264,846.16				0.13		$   11,941,769.18		$   1,205,518.79		$   10,953,975.28		$   217,724.88				$   (1,264,846.16)		$   11,263,708.53		$   309,733.25		$   10,953,975.28		$   10,953,975.28		$   10,953,975.28		$   (309,733.25)		$   (9,847,526.64)		11.2%		1.5%		11.8%		1.6%

				Commercial		$   41,172,599.14		$   46,023,175.63		$   4,850,576.49				0.51		$   45,795,660.25		$   4,623,061.11		$   42,007,555.39		$   834,956.25		$   - 0		$   (4,850,576.49)		$   40,566,327.21		$   (1,441,228.18)		$   42,007,555.39		$   42,007,555.39		$   42,007,555.39		$   1,441,228.18		$   (37,764,419.77)		11.2%		5.8%		11.8%		6.0%

				Other		$   499,070.14		$   557,865.99		$   58,795.85				0.01		$   555,108.18		$   56,038.04		$   509,190.99		$   10,120.85				$   (58,795.85)		$   508,338.65		$   (852.34)		$   509,190.99		$   509,190.99		$   509,190.99		$   852.34		$   (457,758.18)		11.2%		0.1%		11.8%		0.1%

				Overall Outpatient		$   80,338,554.43		$   89,803,303.11		$   9,464,748.68				1.00		$   89,359,360.85		$   13,643,867.53		$   81,967,773.37		$   2,464,175.19		$   - 0		$   (14,315,325.17)		$   81,421,232.45		$   (1,987,769.09)		$   81,967,773.37		$   123,975,328.75		$   81,967,773.37		$   1,987,769.09		$   (111,452,721.14)		3.1%		17.0%		11.8%		11.8%



				Professional Services		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   1,236,253.35		$   1,381,897.33		$   145,643.99				0.09		$   1,375,065.93		$   138,812.58		$   1,261,323.84		$   25,070.50				$   (145,643.99)		$   1,259,212.50		$   (2,111.34)		$   1,261,323.84		$   1,261,323.84		$   1,261,323.84		$   2,111.34		$   (1,133,918.95)		11.2%		1.0%		11.8%		1.0%

				Medicare - Traditional		$   3,485,930.82		$   3,896,611.09		$   410,680.27				0.25		$   3,877,348.21		$   391,417.39		$   3,556,623.46		$   70,692.64				$   (410,680.27)		$   3,657,190.11		$   100,566.64		$   3,556,623.46		$   3,556,623.46		$   3,556,623.46		$   (100,566.64)		$   (3,197,372.95)		11.2%		2.8%		11.8%		2.9%

				Medicare - Advantage		$   1,872,926.84		$   2,093,577.84		$   220,650.99				0.13		$   2,083,228.24		$   210,301.40		$   1,910,908.71		$   37,981.86				$   (220,650.99)		$   1,964,941.32		$   54,032.62		$   1,910,908.71		$   1,910,908.71		$   1,910,908.71		$   (54,032.62)		$   (1,717,889.98)		11.2%		1.5%		11.8%		1.6%

				Commercial		$   7,443,061.24		$   8,319,934.18		$   876,872.94				0.53		$   8,278,804.62		$   835,743.38		$   7,594,002.17		$   150,940.93		$   - 0		$   (876,872.94)		$   7,348,228.49		$   (245,773.68)		$   7,594,002.17		$   7,594,002.17		$   7,594,002.17		$   245,773.68		$   (6,826,940.61)		11.2%		5.9%		11.8%		6.2%

				Other		$   65,668.19		$   73,404.61		$   7,736.42				0.00		$   73,041.74		$   7,373.55		$   66,999.90		$   1,331.71				$   (7,736.42)		$   66,887.75		$   (112.15)		$   66,999.90		$   66,999.90		$   66,999.90		$   112.15		$   (60,232.32)		11.2%		0.1%		11.8%		0.1%

				Overall Professional Services		$   14,103,840.44		$   15,765,425.05		$   1,661,584.61				1.00		$   15,687,488.74		$   2,419,391.67		$   14,389,858.09		$   436,958.58		$   - 0		$   (2,538,457.54)		$   14,296,460.18		$   (339,171.59)		$   14,389,858.09		$   21,983,860.26		$   14,389,858.09		$   339,171.59		$   (19,763,295.42)		3.1%		17.2%		11.8%		11.8%



				Other Services		NPR FY24		NPR FY25		NPR YOY				W		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Comm. Price)		NPR 
(FY24 @FY25 Prices)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Medicare - Traditional		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Medicare - Advantage		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Commercial		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Other		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								

				Overall Other Services		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0.0%				0.0%



				TOTAL		NPR FY24		NPR FY25		NPR YOY		NPR YOY%		W		NPR FY25
(@FY24 constants)		NPR FY25 
(due to Comm. Price)		NPR FY25
(@FY24 constants)		NPR FY25 
(due to Utiliz.)		NPR 
(FY24 @FY25 Public Payer Prices)		NPR FY25 
(due to Public Payer Prices)		NPR 
(FY24 @FY25 Payer Mix)		NPR FY25 
(due to Payer Mix)		NPR 
(FY24 @FY25 Patient Acuity)		NPR FY25 
(due to Patient Acuity)		NPR 
(FY24 @FY25 Service Mix)		NPR FY25 
(due to Service Mix)		NPR FY25 
(due to all other)		FY25 Rate (Price)		FY25 Rate (WA)		FY25 Effective 
Rate		FY25 Effective 
Rate 
(WA)

				Medicaid		$   9,880,358.64		$   11,044,371.52		$   1,164,012.87		12%		0.09		$   10,989,773.71		$   1,109,415.07		$   10,080,726.54		$   200,367.90		$   - 0		$   (1,164,012.87)		$   10,063,852.35		$   (16,874.19)		$   10,080,726.54		$   10,080,726.54		$   10,080,726.54		$   16,874.19		$   (9,062,483.77)		11.2%		1.1%		11.8%		1.1%

				Medicare - Traditional		$   28,367,770.85		$   31,709,800.39		$   3,342,029.54		12%		0.27		$   31,553,043.12		$   3,185,272.27		$   28,943,052.67		$   575,281.82		$   - 0		$   (3,342,029.54)		$   29,761,442.84		$   818,390.17		$   28,943,052.67		$   28,943,052.67		$   28,943,052.67		$   (818,390.17)		$   (26,019,547.68)		11.2%		3.0%		11.8%		3.2%

				Medicare - Advantage		$   14,628,294.53		$   16,351,665.49		$   1,723,370.96		12%		0.14		$   16,270,831.10		$   1,642,536.57		$   14,924,947.80		$   296,653.27		$   - 0		$   (1,723,370.96)		$   15,346,963.77		$   422,015.98		$   14,924,947.80		$   14,924,947.80		$   14,924,947.80		$   (422,015.98)		$   (13,417,395.71)		11.2%		1.6%		11.8%		1.6%

				Commercial		$   51,948,690.05		$   58,068,806.34		$   6,120,116.29		12%		0.49		$   57,781,743.44		$   5,833,053.39		$   53,002,179.13		$   1,053,489.08		$   - 0		$   (6,120,116.29)		$   51,038,089.01		$   (1,964,090.12)		$   53,002,179.13		$   53,002,179.13		$   53,002,179.13		$   1,964,090.12		$   (47,648,489.01)		11.2%		5.5%		11.8%		5.8%

				Other		$   614,708.92		$   687,128.27		$   72,419.34		12%		0.01		$   683,731.45		$   69,022.53		$   627,174.86		$   12,465.94		$   - 0		$   (72,419.34)		$   626,125.03		$   (1,049.83)		$   627,174.86		$   627,174.86		$   627,174.86		$   1,049.83		$   (563,824.64)		11.2%		0.1%		11.8%		0.1%

				Overall Other Services		$   105,439,823.00		$   117,861,772.00		$   12,421,949.00		12%		1.00		$   117,279,122.81		$   17,672,353.20		$   107,578,081.00		$   3,191,747.08		$   - 0		$   (18,542,065.29)		$   106,836,473.00		$   (2,705,698.12)		$   107,578,081.00		$   160,580,260.13		$   107,578,081.00		$   2,705,698.12		$   (144,360,229.83)		3.0%		16.8%		11.8%		11.8%





																				Price				Volume		Payer Mix

																		Medicaid		-11.8%				2.0%		-0.2%

																		Medicare - Traditional		-11.8%				2.0%		2.9%

																		Medicare - Advantage		-17.4%				2.0%		2.9%

																		Commercial		11.2%				2.0%		-3.8%

																		FPP		Missing				Missing		Missing

																		Overall		11.2%				2.0%		-0.7%

				AVERAGE BY PAYER AND BY CORE SERVICE LINE CANNOT BE OVER X

				AVERAGE BY PAYER CANNOT BE OVER X

				idea isn't to prescribe specific increases for cells in this chart but to get a better idea of the impact to individual payers/service area increases given budget submission





Rate-Copley2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		615,985		793,589		925,482		309,498				6%										615,785		(200)		615,985		- 0		792,898		176,913		132,784		0.0%		0.0%		0.0%		50.2%		2.8%

				Medicare - Traditional		4,447,357		4,606,070		4,994,945		547,588				40%										4,457,580		10,224		4,847,944		400,587		4,740,120		292,764		(155,987)		0.0%		0.0%		0.0%		12.3%		5.0%

				Medicare - Advantage		2,163,823		2,241,044		2,430,248		266,424				20%										2,168,798		4,974		2,358,726		194,902		2,306,265		142,442		(75,894)		0.0%		0.0%		0.0%		12.3%		2.4%																																October		1		12		1

				Commercial		3,625,453		3,754,835		4,071,843		446,390				33%		4,077,889		452,435		468,580		(16,145)		3,633,787		8,334		- 0				3,456,089		(169,364)		154,984		12.5%		12.5%		4.1%		12.3%		4.1%																																November		2		11		0.9166666667

				Major Payer #1		1,512,583		1,566,563		1,698,822		186,239				14%		1,648,826		136,243		141,105		(4,862)		1,516,060		3,477						1,440,074		(72,509)		119,028		9.0%		9.0%		1.2%		12.3%		1.7%																																December		3		10		0.8333333333

				Major Payer #2		435,774		451,326		489,430		53,655				4%		475,026		39,252		40,652		(1,400)		436,776		1,002						414,884		(20,890)		34,292		9.0%		9.0%		0.4%		12.3%		0.5%																																January		4		9		0.75

				Major Payer #3		137,097		141,990		153,978		16,880				1%		149,446		12,349		12,789		(440)		137,413		315						130,525		(6,572)		10,788		9.0%		9.0%		0.1%		12.3%		0.2%																																February		5		8		0.6666666667

				Major Payer #4		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		1,539,998		1,594,956		1,729,613		189,615				14%		1,804,590		264,592		274,034		(9,442)		1,543,538		3,540						1,470,605		(69,393)		(9,124)		17.2%		17.2%		2.4%		12.3%		1.7%																																April		7		6		0.5

				Fixed Prospective Payments		870,581		756,149		756,149		(114,432)				8%		- 0				- 0		- 0		870,581		- 0		870,581		- 0		756,149		(114,432)		- 0		0.0%		0.0%		0.0%		-13.1%		-1.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0%										- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		870,581		756,149		756,149		(114,432)				8%										870,581		- 0		870,581		- 0		756,149		(114,432)		- 0		0.0%		0.0%		0.0%		-13.1%		-1.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0		- 0				0%										- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(725,771)		(766,099)		(885,623)		(159,852)				-7%		(282,884)		442,887		467,496		(24,609)		(768,072)		(42,301)		(560,680)				(750,182)		(24,411)		(536,026)		-61.0%		-61.0%		4.0%		22.0%		-1.5%																																August		11		2		0.1666666667

				Overall Inpatient		10,997,428		11,385,588		12,293,044		1,295,616				100%		3,795,005		895,322		936,076		(40,754)		10,978,459		(18,969)		8,132,556		595,490		11,301,340		303,911		(480,138)		8.1%		8.1%		8.1%		11.8%		11.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,067,936		3,952,504		4,609,403		1,541,467				4%										3,066,942		(995)		3,067,936		- 0		3,949,062		881,126		661,336		0.0%		0.0%		0.0%		50.2%		1.9%

				Medicare - Traditional		22,217,715		23,010,600		24,953,307		2,735,592				28%										22,268,789		51,074		24,218,934		2,001,219		23,680,279		1,462,564		(779,264)		0.0%		0.0%		0.0%		12.3%		3.4%

				Medicare - Advantage		11,505,696		11,916,301		12,922,354		1,416,658				14%										11,532,145		26,449		12,542,050		1,036,354		12,263,101		757,405		(403,551)		0.0%		0.0%		0.0%		12.3%		1.8%

				Commercial		44,658,195		46,251,915		50,156,807		5,498,613				56%		49,307,646		4,649,451		4,815,377		(165,926)		44,760,854		102,660		- 0				44,719,089		60,894		685,607		10.4%		10.4%		5.8%		12.3%		6.8%

				Major Payer #1		21,939,235		22,722,182		24,640,538		2,701,304				27%		23,915,370		1,976,136		2,046,658		(70,522)		21,989,668		50,434						21,960,262		21,028		653,707		9.0%		9.0%		2.5%		12.3%		3.4%

				Major Payer #2		6,651,863		6,889,249		7,470,885		819,021				8%		7,251,017		599,154		620,536		(21,382)		6,667,154		15,291						6,658,239		6,375		198,201		9.0%		9.0%		0.7%		12.3%		1.0%

				Major Payer #3		4,867,053		5,040,744		5,466,317		599,264				6%		5,305,443		438,391		454,036		(15,645)		4,878,241		11,188						4,871,718		4,665		145,020		9.0%		9.0%		0.5%		12.3%		0.7%

				Major Payer #4		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		11,200,044		11,599,741		12,579,068		1,379,024				14%		12,835,815		1,635,771		1,694,147		(58,376)		11,225,791		25,746						11,228,871		28,826		(311,320)		14.6%		14.6%		2.0%		12.3%		1.7%

				Fixed Prospective Payments		4,335,966		3,766,031		3,766,031		(569,935)				5%		- 0				- 0		- 0		4,335,966		- 0		4,335,966		- 0		3,766,031		(569,935)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0				0%										- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		4,335,966		3,766,031		3,766,031		(569,935)				5%										4,335,966		- 0		4,335,966		- 0		3,766,031		(569,935)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				Risk/Reserves		- 0		- 0		- 0		- 0				0%										- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,446,953)		(5,723,207)		(6,604,599)		(1,157,646)				-7%		(3,484,555)		1,962,398		2,061,926		(99,528)		(5,764,716)		(317,763)		(2,854,612)				(5,619,474)		(172,521)		(2,629,760)		-36.0%		-36.0%		2.4%		21.3%		-1.4%

				Overall Outpatient		80,338,555		83,174,143		89,803,304		9,464,748				100%		45,823,091		6,611,850		6,877,303		(265,453)		80,199,980		(138,575)		41,310,275		3,037,573		82,758,088		2,419,533		(2,465,632)		8.2%		8.2%		8.2%		11.8%		11.8%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		526,862		678,772		791,583		264,720				4%										526,692		(171)		526,862		- 0		678,181		151,319		113,573		0.0%		0.0%		0.0%		50.2%		1.9%

				Medicare - Traditional		3,735,761		3,869,079		4,195,732		459,972				26%										3,744,348		8,588		4,072,252		336,492		3,981,681		245,920		(131,028)		0.0%		0.0%		0.0%		12.3%		3.3%

				Medicare - Advantage		2,007,156		2,078,785		2,254,290		247,134				14%										2,011,770		4,614		2,187,947		180,791		2,139,284		132,128		(70,399)		0.0%		0.0%		0.0%		12.3%		1.8%

				Commercial		8,046,865		8,334,034		9,037,648		990,783				57%		8,879,338		832,473		862,182		(29,709)		8,065,363		18,498		- 0				8,073,036		26,171		113,641		10.3%		10.3%		5.9%		12.3%		7.0%

				Major Payer #1		4,163,492		4,312,075		4,676,129		512,637				30%		4,538,511		375,019		388,402		(13,383)		4,173,063		9,571						4,175,874		12,383		115,664		9.0%		9.0%		2.7%		12.3%		3.6%

				Major Payer #2		1,144,965		1,185,825		1,285,941		140,976				8%		1,248,096		103,131		106,811		(3,680)		1,147,597		2,632						1,148,370		3,405		31,808		9.0%		9.0%		0.7%		12.3%		1.0%

				Major Payer #3		814,452		843,518		914,733		100,281				6%		887,812		73,360		75,978		(2,618)		816,324		1,872						816,874		2,422		22,626		9.0%		9.0%		0.5%		12.3%		0.7%

				Major Payer #4		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		1,923,956		1,992,617		2,160,846		236,890				14%		2,204,920		280,964		290,991		(10,027)		1,928,379		4,423						1,931,917		7,961		(56,457)		14.6%		14.6%		2.0%		12.3%		1.7%

				Fixed Prospective Payments		744,625		646,748		646,748		(97,877)				5%		- 0				- 0		- 0		744,625		- 0		744,625		- 0		646,748		(97,877)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0				0%										- 0		- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		744,625		646,748		646,748		(97,877)				5%										744,625		- 0		744,625		- 0		646,748		(97,877)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				Risk/Reserves		- 0		- 0		- 0		- 0				0%										- 0		- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(957,428)		(1,005,776)		(1,160,576)		(203,148)				-7%		(627,874)		329,554		346,195		(16,641)		(1,013,285)		(55,856)		(486,446)				(987,736)		(30,308)		(446,537)		-34.4%		-34.4%		2.3%		21.2%		-1.4%

				Overall Professional Services		14,103,841		14,601,642		15,765,425		1,661,585				100%		8,251,464		1,162,027		1,208,377		(46,350)		14,079,513		(24,328)		7,045,240		517,282		14,531,194		427,353		(420,751)		8.2%		8.2%		8.2%		11.8%		11.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0								- 0								- 0				- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,210,784		5,424,866		6,326,468		2,115,685		50%		4%		- 0				- 0		- 0		4,209,418		(1,365)		4,210,784		- 0		5,420,141		1,209,358		907,692		0.0%		0.0%		0.0%		50.2%		2.0%

				Medicare - Traditional		30,400,832		31,485,749		34,143,984		3,743,152		12%		29%		- 0				- 0		- 0		30,470,717		69,885		33,139,131		2,738,298		32,402,080		2,001,248		(1,066,279)		0.0%		0.0%		0.0%		12.3%		3.6%

				Medicare - Advantage		15,676,675		16,236,130		17,606,891		1,930,216		12%		15%		- 0				- 0		- 0		15,712,712		36,037		17,088,722		1,412,047		16,708,651		1,031,975		(549,844)		0.0%		0.0%		0.0%		12.3%		1.8%

				Commercial		56,330,513		58,340,784		63,266,299		6,935,786		12%		53%		62,264,873		5,934,360		6,146,139		(211,779)		56,460,004		129,492		- 0				56,248,214		(82,299)		954,233		10.5%		10.5%		5.6%		12.3%		6.6%

				Major Payer #1		27,615,310		28,600,819		31,015,490		3,400,180		12%		26%		30,102,707		2,487,397		2,576,165		(88,768)		27,678,791		63,482		- 0				27,576,211		(39,099)		888,400		9.0%		9.0%		2.4%		12.3%		3.2%

				Major Payer #2		8,232,602		8,526,400		9,246,255		1,013,653		12%		8%		8,974,139		741,536		767,999		(26,463)		8,251,527		18,925		- 0				8,221,493		(11,109)		264,300		9.0%		9.0%		0.7%		12.3%		1.0%

				Major Payer #3		5,818,602		6,026,251		6,535,027		716,425		12%		6%		6,342,702		524,100		542,803		(18,703)		5,831,978		13,376		- 0				5,819,117		515		178,434		9.0%		9.0%		0.5%		12.3%		0.7%

				Major Payer #4		- 0		- 0		- 0		- 0		0%		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		14,663,998		15,187,314		16,469,527		1,805,529		12%		14%		16,845,325		2,181,327		2,259,172		(77,845)		14,697,708		33,709		- 0				14,631,392		(32,606)		(376,901)		14.9%		14.9%		2.1%		12.3%		1.7%

				Fixed Prospective Payments		5,951,172		5,168,928		5,168,928		(782,244)		-13%		6%		- 0				- 0		- 0		5,951,172		- 0		5,951,172		- 0		5,168,928		(782,244)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0%		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		5,951,172		5,168,928		5,168,928		(782,244)		-13%		6%		- 0				- 0		- 0		5,951,172		- 0		5,951,172		- 0		5,168,928		(782,244)		- 0		0.0%		0.0%		0.0%		-13.1%		-0.7%

				Risk/Reserves		- 0		- 0		- 0		- 0		0%		0%		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,130,152)		(7,495,082)		(8,650,798)		(1,520,646)		21%		-7%		(4,395,313)		2,734,839		2,875,617		(140,778)		(7,546,073)		(415,921)		(3,901,738)				(7,357,392)		(227,240)		(3,612,324)		-38.4%		-38.4%		2.6%		21.3%		-1.4%

				Overall Total		105,439,824		109,161,374		117,861,773		12,421,949		12%		100%		57,869,560		8,669,199		9,021,756		(352,557)		105,257,952		(181,872)		56,488,071		4,150,345		108,590,622		3,150,798		(3,366,521)		8.2%		8.2%		8.2%		11.8%		11.8%

																																														0.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix

																		Medicaid		0.0%				-0.0%		28.7%

																		Medicare - Traditional		9.0%				0.2%		6.6%

																		Medicare - Advantage		9.0%				0.2%		6.6%

																		Commercial		10.5%				0.2%		-0.1%

																		FPP		0.0%				0.0%		-13.1%

																		Overall		9.0%				0.2%		3.0%





Rate-GMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes



				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		256,872		360,586		285,760		28,888				0.03		256,872		- 0						(778,707)		(1,035,579)		256,872		- 0		510,174		253,302		811,165		0.0%		0.0%		0.0%		11.2%		0.3%

				Medicare - Traditional		4,445,770		1,876,002		2,017,061		(2,428,709)				0.45		4,445,770		- 0						455,827		(3,989,943)		4,445,770		- 0		3,601,106		(844,664)		2,405,898		0.0%		0.0%		0.0%		-54.6%		-24.4%

				Medicare - Advantage		1,446,989		(47,007)		19,007		(1,427,982)				0.15		1,446,989		- 0						170,365		(1,276,624)		1,446,989		- 0		33,933		(1,413,056)		1,261,697		0.0%		0.0%		0.0%		-98.7%		-14.4%																																October		1		12		1

				Commercial		3,434,163		1,382,719		1,515,534		(1,918,629)				0.35		3,667,687		233,523		- 0		233,523		1,445,230		(1,988,934)		3,434,163		- 0		2,705,719		(728,445)		565,226		6.8%		6.8%		2.3%		-55.9%		-19.3%																																November		2		11		0.9166666667

				Fixed Prospective Payments		642,635		- 0		- 0		(642,635)				0.06		642,635		- 0		- 0		- 0		642,635		- 0		642,635		- 0		642,635		- 0		(642,635)		0.0%		0.0%		0.0%		-100.0%		-6.5%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		642,635		- 0		- 0		(642,635)				0.06		642,635		- 0						642,635		- 0		642,635		- 0		642,635		- 0		(642,635)		0.0%		0.0%		0.0%		-100.0%		-6.5%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(279,143)		922,637		(120,914)		158,229				-0.03		(279,143)		- 0						(279,143)		- 0		(279,143)		- 0		(279,143)		- 0		158,229		0.0%		0.0%		0.0%		-56.7%		1.6%																																August		11		2		0.1666666667

				Overall Inpatient		9,947,287		4,494,937		3,716,447		(6,230,840)				1.00		6,513,124		233,523		ERROR:#REF!		ERROR:#REF!		210,977		(8,291,080)		6,513,124		- 0		4,508,705		(2,732,863)		4,559,580		2.3%		2.3%		2.3%		-62.6%		-62.6%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		3,124,349		3,829,240		3,829,240				0.00		- 0		- 0						(513,692)		(513,692)		- 0		- 0		3,706,981		3,706,981		635,951		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		9,815,702		12,268,415		13,280,260		3,464,558				0.23		9,815,702		- 0						8,916,169		(899,533)		9,815,702		- 0		12,856,250		3,040,548		1,323,542		0.0%		0.0%		0.0%		35.3%		8.2%

				Medicare - Advantage		6,816,843		2,428,982		2,297,512		(4,519,331)				0.16		6,816,843		- 0						6,298,235		(518,608)		6,816,843		- 0		2,224,158		(4,592,685)		591,962		0.0%		0.0%		0.0%		-66.3%		-10.8%

				Commercial		24,072,882		23,092,548		25,281,727		1,208,845				0.57		25,709,838		1,636,956		- 0		1,636,956		23,002,431		(1,070,451)		24,072,882		- 0		24,474,537		401,656		240,685		6.8%		6.8%		3.9%		5.0%		2.9%

				Fixed Prospective Payments		2,577,340		- 0		- 0		(2,577,340)				0.06		2,577,340		- 0		- 0		- 0		2,577,340		- 0		2,577,340		- 0		2,577,340		- 0		(2,577,340)		0.0%		0.0%		0.0%		-100.0%		-6.1%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,577,340		- 0		- 0		(2,577,340)				0.06		2,577,340		- 0						2,577,340		- 0		2,577,340		- 0		2,577,340		- 0		(2,577,340)		0.0%		0.0%		0.0%		-100.0%		-6.1%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,261,233)		(3,487,653)		(2,420,952)		(1,159,719)				-0.03		(1,261,233)		- 0						(1,261,233)		- 0		(1,261,233)		- 0		(1,261,233)		- 0		(1,159,719)		0.0%		0.0%		0.0%		92.0%		-2.8%

				Overall Outpatient		42,021,535		37,426,641		42,267,788		246,253				1.00		17,948,653		1,636,956		ERROR:#REF!		ERROR:#REF!		16,016,821		(3,002,283)		17,948,653		- 0		20,103,497		2,556,499		(944,920)		3.9%		3.9%		3.9%		0.6%		-8.5%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		935,146		1,616,792		1,864,833		929,687				0.09		935,146		- 0						2,456,744		1,521,598		935,146		- 0		1,274,174		339,028		(930,940)		0.0%		0.0%		0.0%		99.4%		8.7%

				Medicare - Traditional		1,883,301		5,340,251		7,394,678		5,511,378				0.18		1,883,301		- 0						3,788,556		1,905,255		1,883,301		- 0		5,052,523		3,169,223		436,900		0.0%		0.0%		0.0%		292.6%		51.7%

				Medicare - Advantage		1,596,614		2,193,409		2,704,748		1,108,134				0.15		1,596,614		- 0						2,738,862		1,142,248		1,596,614		- 0		1,848,059		251,445		(285,559)		0.0%		0.0%		0.0%		69.4%		10.4%

				Commercial		5,860,353		6,690,380		7,825,332		1,964,978				0.55		6,258,857		398,504		- 0		398,504		9,046,326		3,185,973		5,860,353		- 0		5,346,774		(513,580)		(1,105,919)		6.8%		6.8%		3.7%		33.5%		18.4%

				Fixed Prospective Payments		582,670		- 0		- 0		(582,670)				0.05		582,670		- 0		- 0		- 0		582,670		- 0		582,670		- 0		582,670		- 0		(582,670)		0.0%		0.0%		0.0%		-100.0%		-5.5%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		582,670		- 0		- 0		(582,670)				0.05		582,670		- 0						582,670		- 0		582,670		- 0		582,670		- 0		(582,670)		0.0%		0.0%		0.0%		-100.0%		-5.5%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(204,441)		(313,719)		(186,765)		17,676				-0.02		(204,441)		- 0						(204,441)		- 0		(204,441)		- 0		(204,441)		- 0		17,676		0.0%		0.0%		0.0%		-8.6%		0.2%

				Overall Professional Services		10,653,642		15,527,114		19,602,825		8,949,183				1.00		4,793,289		398,504		ERROR:#REF!		ERROR:#REF!		9,362,390		7,755,074		4,793,289		- 0		8,552,986		3,246,117		(2,450,512)		3.7%		3.7%		3.7%		84.0%		84.0%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		63,589		(42,555)		(41,978)		(105,567)				0.03		63,589		- 0						65,079		1,490		63,589		- 0		(38,854)		(102,442)		(4,614)		0.0%		0.0%		0.0%		-166.0%		-5.7%

				Medicare - Traditional		1,490,419		1,257,082		1,213,174		(277,245)				0.81		1,490,419		- 0						1,500,847		10,427		1,490,419		- 0		1,122,881		(367,538)		79,866		0.0%		0.0%		0.0%		-18.6%		-15.0%

				Medicare - Advantage		208,564		(69,700)		(80,496)		(289,060)				0.11		208,564		- 0						210,223		1,659		208,564		- 0		(74,505)		(283,069)		(7,650)		0.0%		0.0%		0.0%		-138.6%		-15.6%

				Commercial		55,305		53,991		95,748		40,443				0.03		59,066		3,761		- 0		3,761		56,452		1,147		55,305		- 0		88,622		33,317		2,218		6.8%		6.8%		0.2%		73.1%		2.2%

				Fixed Prospective Payments		52,894		2,588,421		2,588,421		2,535,527				0.03		52,894		- 0		- 0		- 0		52,894		- 0		52,894		- 0		52,894		- 0		2,535,527		0.0%		0.0%		0.0%		4793.6%		137.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		52,894		2,987,895		2,987,895		2,935,001				0.03		52,894		- 0						52,894		- 0		52,894		- 0		52,894		- 0		2,935,001		0.0%		0.0%		0.0%		5548.8%		158.6%

				Risk/Reserves		- 0		(399,475)		(399,475)						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(20,051)		359,644		384,544		404,594				-0.01		(20,051)		- 0						(20,051)		- 0		(20,051)		- 0		(20,051)		- 0		404,594		0.0%		0.0%		0.0%		-2017.9%		21.9%

				Overall Other Services		1,850,720		4,146,882		4,159,412		2,308,692				1.00		1,795,415		3,761		ERROR:#REF!		ERROR:#REF!		1,808,992		14,724		1,795,415		- 0		1,042,365		(719,733)		3,009,940		0.2%		0.2%		0.2%		124.7%		124.7%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,255,607		5,059,172		5,937,855		4,682,248		373%		0.02		1,255,607		- 0						1,229,424		(26,183)		1,255,607		- 0		5,452,475		4,196,869		511,562		0.0%		0.0%		0.0%		372.9%		7.3%

				Medicare - Traditional		17,635,192		20,741,751		23,905,173		6,269,981		36%		0.27		17,635,192		- 0						14,661,398		(2,973,794)		17,635,192		- 0		22,632,761		4,997,569		4,246,205		0.0%		0.0%		0.0%		35.6%		9.7%

				Medicare - Advantage		10,069,010		4,505,684		4,940,770		(5,128,240)		-51%		0.16		10,069,010		- 0						9,417,685		(651,324)		10,069,010		- 0		4,031,644		(6,037,366)		1,560,450		0.0%		0.0%		0.0%		-50.9%		-8.0%

				Commercial		33,422,703		31,219,638		34,718,341		1,295,637		4%		0.52		35,695,447		2,272,744		- 0		2,272,744		33,550,439		127,736		33,422,703		- 0		32,615,651		(807,052)		(297,790)		6.8%		6.8%		3.5%		3.9%		2.0%

				Fixed Prospective Payments		3,855,540		2,588,421		2,588,421		(1,267,119)		-33%		0.06		3,855,540		- 0		- 0		- 0		3,855,540		- 0		3,855,540		- 0		3,855,540		- 0		(1,267,119)		0.0%		0.0%		0.0%		-32.9%		-2.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,855,540		2,987,895		2,987,895		(867,645)		-23%		0.06		3,855,540		- 0						3,855,540		- 0		3,855,540		- 0		3,855,540		- 0		(867,645)		0.0%		0.0%		0.0%		-22.5%		-1.3%

				Risk/Reserves		- 0		(399,475)		(399,475)				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,764,868)		(2,519,091)		(2,344,087)		(579,220)		33%		-0.03		(1,764,868)		- 0						(1,764,868)		- 0		(1,764,868)		- 0		(1,764,868)		- 0		(579,220)		0.0%		0.0%		0.0%		32.8%		-0.9%

				Overall Total		64,473,184		61,595,574		69,746,472		5,273,287		8%		1.00		31,050,481		2,272,744		ERROR:#REF!		ERROR:#REF!		27,399,180		(3,523,565)		31,050,481		- 0		34,207,553		2,350,020		4,174,088		3.5%		3.5%		3.5%		8.2%		8.2%



				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				-2.1%		334.3%

																		Medicare - Traditional		0.0%				-16.9%		28.3%

																		Medicare - Advantage		0.0%				-6.5%		-60.0%

																		Commercial		6.8%				0.4%		-2.4%

																		FPP		0.0%				0.0%		0.0%

																		Overall		3.4%				-5.3%		3.5%





Rate-MAHHC2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		999,879		888,437		1,004,739		4,860				0.04		999,879		- 0						1,018,677		18,798		1,011,578		11,699		974,243		(25,636)		(0)		0.0%		0.0%		0.0%		0.5%		0.0%

				Medicare - Traditional		17,725,571		14,971,588		18,250,649		525,078				0.73		17,725,571		- 0						18,392,052		666,481		18,188,208		462,637		17,121,530		(604,041)		0		0.0%		0.0%		0.0%		3.0%		2.2%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																October		1		12		1

				Commercial		6,324,540		7,046,121		7,780,492		1,455,952				0.26		6,489,040		164,500		- 0		- 0		6,500,717		176,176		6,324,540		- 0		7,439,816		1,115,275		1		2.6%		2.6%		0.7%		23.0%		6.0%																																November		2		11		0.9166666667

				Major Payer #1 BCBS		3,342,163		2,699,648		3,380,928		38,766				0.14		3,432,401		90,238						3,449,446		107,283		3,342,163		- 0		3,183,406		(158,756)		0		2.7%		2.7%		0.4%		1.2%		0.2%																																December		3		10		0.8333333333

				Major Payer #2								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																January		4		9		0.75

				Major Payer #3								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		2,982,378		4,346,473		4,399,564		1,417,186				0.12		3,056,639		74,261						3,051,271		68,893		2,982,378		- 0		4,256,409		1,274,032		0		2.5%		2.5%		0.3%		47.5%		5.9%																																April		7		6		0.5

				Fixed Prospective Payments		300,821		294,601		231,638		(69,183)				0.01		300,821		- 0						300,821		- 0		300,821		- 0		300,821		- 0		(69,183)		0.0%		0.0%		0.0%		-23.0%		-0.3%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		417,615		455,891		410,000		(7,615)				0.02		417,615		- 0						417,615		- 0		417,615		- 0		417,615		- 0		(7,615)		0.0%		0.0%		0.0%		-1.8%		-0.0%																																July		10		3		0.25

				Risk/Reserves		(116,794)		(161,290)		(178,362)						-0.00		(116,794)		- 0						(116,794)		- 0		(116,794)		- 0		(116,794)		- 0		- 0		0.0%		0.0%		0.0%		52.7%		-0.3%

				Other (Bad Debt, Free Care, DSH)		(1,200,095)		(988,475)		(1,091,116)		108,979				-0.05		(1,200,095)		- 0						(1,231,298)		(31,202)		(1,200,095)		- 0		(1,230,698)		(30,602)		170,784		0.0%		0.0%		0.0%		-9.1%		0.5%																																August		11		2		0.1666666667

				Overall Inpatient		24,150,717		22,212,271		26,176,402		2,025,685				1.00		24,315,216		164,500		- 0		- 0		24,980,970		830,253		24,625,053		474,336		24,605,713		454,996		101,601		0.7%		0.7%		0.7%		8.4%		8.4%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,289,668		2,027,481		1,717,408		(572,260)				0.07		2,289,668		- 0						2,433,688		144,020		2,303,635		13,967		1,559,421		(730,247)		(0)		0.0%		0.0%		0.0%		-25.0%		-1.6%

				Medicare - Traditional		17,402,919		20,804,372		17,470,074		67,155				0.50		17,402,919		- 0						17,534,378		131,459		17,634,378		231,459		17,107,157		(295,762)		(0)		0.0%		0.0%		0.0%		0.4%		0.2%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		17,549,251		18,084,306		17,579,780		30,529				0.50		17,950,279		401,028		- 0		- 0		17,528,632		(20,619)		17,549,251		- 0		17,199,370		(349,881)		1		2.3%		2.3%		1.1%		0.2%		0.1%

				Major Payer #1 BCBS		8,388,523		9,659,388		9,156,654		768,131				0.24		8,589,847		201,325						8,104,991		(283,532)		8,388,523		- 0		9,238,862		850,339		0		2.4%		2.4%		0.6%		9.2%		2.2%

				Major Payer #2								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		9,160,728		8,424,918		8,423,126		(737,603)				0.26		9,360,432		199,704						9,423,641		262,913		9,160,728		- 0		7,960,508		(1,200,220)		0		2.2%		2.2%		0.6%		-8.1%		-2.1%

				Fixed Prospective Payments		796,272		806,555		780,969		(15,303)				0.02		796,272		- 0						796,272		- 0		796,272		- 0		796,272		- 0		(15,303)		0.0%		0.0%		0.0%		-1.9%		-0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		1,085,800		1,133,601		1,066,000		(19,800)				0.03		1,085,800		- 0						1,085,800		- 0		1,085,800		- 0		1,085,800		- 0		(19,800)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(289,528)		(327,046)		(285,031)		4,497				-0.01		(289,528)		- 0						(289,528)		- 0		(289,528)		- 0		(289,528)		- 0		4,497		0.0%		0.0%		0.0%		-1.6%		0.0%

				Other (Bad Debt, Free Care, DSH)		(3,095,658)		(2,669,527)		(2,826,648)		269,010				-0.09		(3,095,658)		- 0						(3,166,549)		(70,891)		(3,095,658)		- 0		(3,142,557)		(46,899)		386,800		0.0%		0.0%		0.0%		-8.7%		0.8%

				Overall Outpatient		34,942,452		39,053,188		34,721,584		(220,869)				1.00		35,343,481		401,028		- 0		- 0		35,126,421		183,969		35,187,878		245,426		33,519,663		(1,422,789)		371,497		1.1%		1.1%		1.1%		-0.6%		-0.6%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,474,220		810,070		1,425,528		(48,692)				0.14		1,474,220		- 0						1,491,469		17,248		1,491,469		17,248		1,391,032		(83,189)		(0)		0.0%		0.0%		0.0%		-3.3%		-0.5%

				Medicare - Traditional		4,720,559		3,654,219		5,760,933		1,040,374				0.44		4,720,559		- 0						4,887,591		167,032		4,787,591		67,032		5,526,869		806,310		(0)		0.0%		0.0%		0.0%		22.0%		9.6%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		4,071,675		2,843,967		4,442,864		371,189				0.38		4,134,179		62,504		- 0		- 0		4,134,179		62,504		4,071,675		- 0		4,317,857		246,182		(0)		1.5%		1.5%		0.6%		9.1%		3.4%

				Major Payer #1 BCBS		2,000,847		1,690,774		2,587,918		587,071				0.19		2,031,460		30,613						2,031,460		30,613		2,000,847		- 0		2,526,692		525,845		0		1.5%		1.5%		0.3%		29.3%		5.4%

				Major Payer #2								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		2,070,828		1,153,193		1,854,946		(215,882)				0.19		2,102,719		31,891						2,102,719		31,891		2,070,828		- 0		1,791,165		(279,663)		(0)		1.5%		1.5%		0.3%		-10.4%		-2.0%

				Fixed Prospective Payments		490,983		248,319		437,393		(53,590)				0.05		490,983		- 0						490,983		- 0		490,983		- 0		490,983		- 0		(53,590)		0.0%		0.0%		0.0%		-10.9%		-0.5%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		584,661		358,443		574,000		(10,661)				0.05		584,661		- 0						584,661		- 0		584,661		- 0		584,661		- 0		(10,661)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(93,678)		(110,124)		(136,607)		(42,929)				-0.01		(93,678)		- 0						(93,678)		0		(93,678)		- 0		(93,678)		- 0		(42,929)		0.0%		0.0%		0.0%		45.8%		-0.4%

				Other (Bad Debt, Free Care, DSH)		32,744				49,249		16,505				0.00		32,744		- 0						32,744		(0)		32,744		- 0		32,744		- 0		16,505		0.0%		0.0%		0.0%		50.4%		0.2%

				Overall Professional Services		10,790,181		7,556,575		12,115,966		1,325,785				1.00		10,852,685		62,504		- 0		- 0		11,036,965		246,784		10,874,461		84,280		11,759,484		969,303		(37,086)		0.6%		0.6%		0.6%		12.3%		12.3%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1 BCBS								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0						450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%

				Overall Other Services		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0		- 0		- 0		450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,763,768		3,725,988		4,147,676		(616,092)		-13%		0.07		4,763,768		- 0						4,943,834		180,066		4,806,682		42,914		3,924,696		(839,071)		(1)		0.0%		0.0%		0.0%		-12.9%		-0.9%

				Medicare - Traditional		39,849,049		39,430,179		41,481,656		1,632,607		4%		0.57		39,849,049		- 0						40,814,021		964,972		40,610,177		761,128		39,755,556		(93,493)		(0)		0.0%		0.0%		0.0%		4.1%		2.3%

				Medicare - Advantage		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		27,945,466		27,974,394		29,803,136		1,857,669		7%		0.40		28,573,498		628,032		- 0		- 0		28,163,527		218,061		27,945,466		- 0		28,957,042		1,011,576		1		2.2%		2.2%		0.9%		6.6%		2.6%

				Major Payer #1 BCBS		13,731,533		14,049,810		15,125,501		1,393,968		10%		0.20		14,053,709		322,176						13,585,897		(145,636)		13,731,533		- 0		14,948,960		1,217,427		0		2.3%		2.3%		0.5%		10.2%		2.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		14,213,934		13,924,584		14,677,635		463,701		3%		0.20		14,519,790		305,856						14,577,630		363,697		14,213,934		- 0		14,008,082		(205,851)		0		2.2%		2.2%		0.4%		3.3%		0.7%

				Fixed Prospective Payments		1,588,076		1,349,475		1,450,000		(138,076)		-9%		0.02		1,588,076		- 0						1,588,076		- 0		1,588,076		- 0		1,588,076		- 0		(138,076)		0.0%		0.0%		0.0%		-8.7%		-0.2%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,088,076		1,947,935		2,050,000		(38,076)		-2%		0.03		2,088,076		- 0						2,088,076		- 0		2,088,076		- 0		2,088,076		- 0		(38,076)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(500,000)		(598,460)		(600,000)		(100,000)		20%		-0.01		(500,000)		- 0						(500,000)		0		(500,000)		- 0		(500,000)		- 0		(100,000)		0.0%		0.0%		0.0%		20.0%		-0.1%

				Other (Bad Debt, Free Care, DSH)		(3,813,009)		(3,276,853)		(3,532,287)		280,722		-7%		-0.05		(3,813,009)		- 0						(3,915,102)		(102,093)		(3,813,009)		- 0		(3,890,511)		(77,502)		460,317		0.0%		0.0%		0.0%		-7.4%		0.4%

				Overall Total		70,333,350		69,203,183		73,350,180		3,016,830		4%		1.00		70,961,382		628,032		- 0		- 0		71,594,357		1,261,006		71,137,392		804,042		70,334,860		1,510		322,240		0.9%		0.9%		0.9%		4.3%		4.3%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																						Price				Volume		Payer Mix

																				Medicaid		0.9%				3.8%		-17.6%

																				Medicare - Traditional		1.9%				2.4%		-0.2%

																				Medicare - Advantage		0.0%				0.0%		0.0%

																				Commercial		2.2%				0.8%		3.6%

																				FPP		0.0%				0.0%		0.0%

																				Overall		1.9%				1.8%		0.1%





Rate-GCH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		247,272		430,367		436,791		189,519				0.02		247,272		- 0		- 0		- 0		430,367		183,095		247,272		- 0		247,272		- 0		6,424		0.0%		0.0%		0.0%		76.6%		1.8%

				Medicare - Traditional		7,765,000		7,061,504		7,360,552		(404,448)				0.73		7,765,000		- 0		- 0		- 0		7,061,504		(703,496)		8,153,250		388,250		7,765,000		- 0		(89,202)		0.0%		0.0%		0.0%		-5.2%		-3.8%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																October		1		12		1

				Commercial		2,556,303		3,337,988		3,467,287		910,984				0.24		2,620,211		63,908		12,782		38,345		3,337,988		781,685		2,556,303		- 0		2,556,303		- 0		65,391		2.5%		2.5%		0.6%		35.6%		8.6%																																November		2		11		0.9166666667

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		10,568,575		10,829,859		11,264,630		696,055				1.00		8,012,272		63,908		12,782		38,345		7,491,871		261,284		8,400,522		388,250		8,012,272		- 0		(17,387)		0.6%		0.6%		0.6%		6.6%		6.6%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		858,723		1,054,853		1,142,181		283,458				0.08		858,723		- 0		- 0		- 0		1,054,853		196,130		858,723		- 0		858,723		- 0		87,328		0.0%		0.0%		0.0%		33.0%		2.5%

				Medicare - Traditional		3,293,206		4,041,887		4,357,609		1,064,403				0.29		3,293,206		- 0		- 0		- 0		4,041,887		748,681		3,457,866		164,660		3,293,206		- 0		151,062		0.0%		0.0%		0.0%		32.3%		9.5%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		7,921,360		7,698,141		8,276,770		355,410				0.71		8,119,394		198,034		79,214		118,820		7,698,141		(223,219)		7,921,360		- 0		7,921,360		- 0		380,595		2.5%		2.5%		1.8%		4.5%		3.2%

				Fixed Prospective Payments								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(894,833)		(1,346,895)		(1,372,273)		(477,440)				-0.08		(930,626)		(35,793)						(908,255)		(13,422)		(1,346,895)		(452,062)		(912,730)		(17,897)		41,734		4.0%		4.0%		-0.3%		53.4%		-4.3%

				Overall Outpatient		11,178,456		11,447,986		12,404,287		1,225,831				1.00		3,221,303		162,241		79,214		118,820		4,188,485		708,170		2,969,694		(287,402)		3,239,199		(17,897)		660,719		1.5%		1.5%		1.5%		11.0%		11.0%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		969,466		1,125,663		1,212,677		243,211				0.17		969,466		- 0		- 0		- 0		1,125,663		156,197		969,466		- 0		969,466		- 0		87,014		0.0%		0.0%		0.0%		25.1%		4.2%

				Medicare - Traditional		2,758,075		2,885,883		3,332,410		574,335				0.47		2,758,075		- 0		- 0		- 0		2,885,883		127,808		2,895,979		137,904		2,758,075		- 0		308,623		0.0%		0.0%		0.0%		20.8%		9.9%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		2,202,601		2,656,678		2,877,198		674,597				0.38		2,257,666		55,065		22,026		33,039		2,656,678		454,077		2,202,601		- 0		2,202,601		- 0		165,455		2.5%		2.5%		0.9%		30.6%		11.6%

				Fixed Prospective Payments								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(109,072)		(177,410)		(204,815)		(95,743)				-0.02		(113,435)		(4,363)						(110,708)		(1,636)		(177,410)		(68,338)		(111,253)		(2,181)		(19,225)		4.0%		4.0%		-0.1%		87.8%		-1.6%

				Overall Professional Services		5,821,070		6,490,814		7,217,470		1,396,400				1.00		3,614,106		50,702		22,026		33,039		3,900,838		736,446		3,688,035		69,566		3,616,288		(2,181)		541,868		0.9%		0.9%		0.9%		24.0%		24.0%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,075,461		2,610,883		2,791,649		716,188		35%		0.08		2,075,461		- 0		- 0		- 0		2,610,883		535,422		2,075,461		- 0		2,075,461		- 0		180,766		0.0%		0.0%		0.0%		34.5%		2.6%

				Medicare - Traditional		13,816,281		13,989,274		15,050,571		1,234,290		9%		0.50		13,816,281		- 0		- 0		- 0		13,989,274		172,993		14,507,095		690,814		13,816,281		- 0		370,483		0.0%		0.0%		0.0%		8.9%		4.5%

				Medicare - Advantage		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		12,680,264		13,692,807		14,621,255		1,940,991		15%		0.46		12,997,271		317,007		114,021		190,204		13,692,807		1,012,543		12,680,264		- 0		12,680,264		- 0		611,441		2.5%		2.5%		1.1%		15.3%		7.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,003,905)		(1,524,305)		(1,577,088)		(573,183)		57%		-0.04		(1,044,061)		(40,156)		- 0		- 0		(1,018,964)		(15,059)		(1,524,305)		(520,400)		(1,023,983)		(20,078)		22,510		4.0%		4.0%		-0.1%		57.1%		-2.1%

				Overall Total		27,568,101		28,768,659		30,886,387		3,318,286		12%		1.00		14,847,681		276,850		114,021		190,204		15,581,193		1,705,899		15,058,251		170,414		14,867,759		(20,078)		1,185,200		1.0%		1.0%		1.0%		12.0%		12.0%



																				Price				Volume		Payer Mix

				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicaid		0.0%				25.8%		0.0%

																		Medicare - Traditional		5.0%				1.3%		0.0%

																		Medicare - Advantage		0.0%				0.0%		0.0%

																		Commercial		2.5%				8.0%		0.0%

																		FPP		0.0%				0.0%		0.0%

																		Overall		3.6%				6.0%		0.0%



Our system was not set up to report out Commercial by various payers.  It was designed when built   to accommodate the GMCB reporting requirements in place at the time for breakdown by payers. This is the extent to which we are able to break it down.



Rate-MAHHC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		984,696		840,736		964,739		(19,957)				0.04		984,696		- 0						1,003,208		18,512		996,217		11,521		934,706		(49,990)		0		0.0%		0.0%		0.0%		-2.0%		-0.1%		- 0

				Medicare - Traditional		17,623,960		14,857,999		18,112,287		488,327				0.74		17,623,960		- 0						18,286,621		662,661		18,083,946		459,985		16,989,641		(634,320)		0		0.0%		0.0%		0.0%		2.8%		2.0%		- 0

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%		- 0																														October		1		12		1

				Commercial		6,324,540		7,046,121		7,780,492		1,455,952				0.26		6,489,040		164,500		- 0		- 0		6,350,717		26,176		6,324,540		- 0		7,589,816		1,265,275		1		2.6%		2.6%		0.7%		23.0%		6.1%		- 0																														November		2		11		0.9166666667

				Fixed Prospective Payments		277,615		288,423		242,000		(35,615)				0.01		277,615		- 0						277,615		- 0		277,615		- 0		277,615		- 0		(35,615)		0.0%		0.0%		0.0%		-12.8%		-0.1%		- 0																														May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%		- 0																														June		9		4		0.3333333333

				FPP - Medicaid		417,615		455,891		410,000		(7,615)				0.02		417,615		- 0						417,615		- 0		417,615		- 0		417,615		- 0		(7,615)		0.0%		0.0%		0.0%		-1.8%		-0.0%		- 0																														July		10		3		0.25

				Risk/Reserves		(140,000)		(167,468)		(168,000)						-0.01		(140,000)		- 0						(140,000)		- 0		(140,000)		- 0		(140,000)		- 0		- 0		0.0%		0.0%		0.0%		20.0%		-0.1%		- 0

				Other (Bad Debt, Free Care, DSH)		(1,238,734)		(1,081,359)		(936,642)		302,092				-0.05		(1,238,734)		- 0						(1,270,941)		(32,207)		(1,238,734)		- 0		(1,270,321)		(31,588)		365,887		0.0%		0.0%		0.0%		-24.4%		1.3%		- 0																														August		11		2		0.1666666667

				Overall Inpatient		23,972,078		21,951,919		26,162,877		2,190,799				1.00		24,136,578		164,500		- 0		- 0		24,647,221		675,142		24,443,585		471,506		24,521,456		549,378		330,272		0.7%		0.7%		0.7%		9.1%		9.1%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		2,240,448		1,908,869		1,613,408		(627,040)				0.06		2,240,448		- 0						2,262,304		21,856		2,254,115		13,667		1,577,886		(662,563)		0		0.0%		0.0%		0.0%		-28.0%		-1.8%

				Medicare - Traditional		17,162,611		20,595,937		17,289,043		126,432				0.50		17,162,611		- 0						17,390,874		228,263		17,390,874		228,263		16,832,518		(330,093)		0		0.0%		0.0%		0.0%		0.7%		0.4%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		17,549,251		18,084,306		17,579,780		30,529				0.51		17,950,279		401,028		- 0		- 0		17,028,632		(520,619)		17,549,251		- 0		17,699,370		150,119		1		2.3%		2.3%		1.2%		0.2%		0.1%

				Fixed Prospective Payments		725,800		702,969		634,000		(91,800)				0.02		725,800		- 0						725,800		- 0		725,800		- 0		725,800		- 0		(91,800)		0.0%		0.0%		0.0%		-12.6%		-0.3%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		1,085,800		1,133,601		1,066,000		(19,800)				0.03		1,085,800		- 0						1,085,800		- 0		1,085,800		- 0		1,085,800		- 0		(19,800)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(360,000)		(430,632)		(432,000)						-0.01		(360,000)		- 0						(360,000)		- 0		(360,000)		- 0		(360,000)		- 0		- 0		0.0%		0.0%		0.0%		20.0%		-0.2%

				Other (Bad Debt, Free Care, DSH)		(3,185,315)		(2,780,637)		(2,408,507)		776,808				-0.09		(3,185,315)		- 0						(3,258,259)		(72,944)		(3,185,315)		- 0		(3,233,573)		(48,258)		898,009		0.0%		0.0%		0.0%		-24.4%		2.3%

				Overall Outpatient		34,492,795		38,511,445		34,707,724		214,929				1.00		34,893,823		401,028		- 0		- 0		34,149,350		(343,445)		34,734,724		241,929		33,602,000		(890,795)		806,211		1.2%		1.2%		1.2%		0.6%		0.6%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,451,737		772,565		1,369,528		(82,210)				0.13		1,451,737		- 0						1,468,723		16,985		1,468,723		16,985		1,335,557		(116,181)		0		0.0%		0.0%		0.0%		-5.7%		-0.8%

				Medicare - Traditional		4,649,363		3,581,600		5,680,326		1,030,962				0.43		4,649,363		- 0						4,715,384		66,021		4,715,384		66,021		5,548,283		898,920		0		0.0%		0.0%		0.0%		22.2%		9.6%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		4,071,675		2,843,967		4,442,864		371,189				0.38		4,134,179		62,504		- 0		- 0		4,084,179		12,504		4,071,675		- 0		4,367,857		296,182		(0)		1.5%		1.5%		0.6%		9.1%		3.5%

				Fixed Prospective Payments		584,661		358,443		574,000		(10,661)				0.05		584,661		- 0						584,661		- 0		584,661		- 0		584,661		- 0		(10,661)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		584,661		358,443		574,000		(10,661)				0.05		584,661		- 0						584,661		- 0		584,661		- 0		584,661		- 0		(10,661)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves												0.00				- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0				0.00				- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		10,757,437		7,556,575		12,066,717		1,309,280				1.00		10,819,941		62,504		- 0		- 0		10,852,947		95,510		10,840,443		83,006		11,836,358		1,078,921		(10,661)		0.6%		0.6%		0.6%		12.2%		12.2%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0						450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%

				Overall Other Services		450,000		381,149		336,228		(113,772)				1.00		450,000		- 0		- 0		- 0		450,000		- 0		450,000		- 0		450,000		- 0		(113,772)		0.0%		0.0%		0.0%		-25.3%		-25.3%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,676,882		3,522,170		3,947,676		(729,206)		-16%		0.07		4,676,882		- 0						4,734,235		57,353		4,719,055		42,173		3,848,148		(828,733)		1		0.0%		0.0%		0.0%		-15.6%		-1.0%

				Medicare - Traditional		39,435,935		39,035,536		41,081,656		1,645,721		4%		0.57		39,435,935		- 0						40,392,879		956,945		40,190,204		754,269		39,370,442		(65,493)		1		0.0%		0.0%		0.0%		4.2%		2.4%

				Medicare - Advantage		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		27,945,466		27,974,394		29,803,136		1,857,669		7%		0.40		28,573,498		628,032		- 0		- 0		27,463,527		(481,939)		27,945,466		- 0		29,657,042		1,711,576		1		2.2%		2.2%		0.9%		6.6%		2.7%

				Fixed Prospective Payments		1,588,076		1,349,835		1,450,000		(138,076)		-9%		0.02		1,588,076		- 0						1,588,076		- 0		1,588,076		- 0		1,588,076		- 0		(138,076)		0.0%		0.0%		0.0%		-8.7%		-0.2%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,088,076		1,947,935		2,050,000		(38,076)		-2%		0.03		2,088,076		- 0						2,088,076		- 0		2,088,076		- 0		2,088,076		- 0		(38,076)		0.0%		0.0%		0.0%		-1.8%		-0.1%

				Risk/Reserves		(500,000)		(598,100)		(600,000)				0%		-0.01		(500,000)		- 0						(500,000)		- 0		(500,000)		- 0		(500,000)		- 0		- 0		0.0%		0.0%		0.0%		20.0%		-0.1%

				Other (Bad Debt, Free Care, DSH)		(3,974,049)		(3,480,847)		(3,008,921)		965,128		-24%		-0.06		(3,974,049)		- 0						(4,079,200)		(105,151)		(3,974,049)		- 0		(4,053,894)		(79,845)		1,150,124		0.0%		0.0%		0.0%		-24.3%		1.4%

				Overall Total		69,672,310		68,401,088		73,273,546		3,601,236		5%		1.00		70,300,342		628,032		- 0		- 0		70,099,518		427,208		70,468,752		796,442		70,409,814		737,504		1,012,050		0.9%		0.9%		0.9%		5.2%		5.2%



																				Price				Volume		Payer Mix

				Notes														Medicaid		0.9%				1.2%		-17.7%				3.5% gross price increase to charges

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicare - Traditional		1.9%				2.4%		-0.2%

																		Medicare - Advantage		0.0%				0.0%		0.0%

																		Commercial		2.2%				-1.7%		6.1%

																		FPP		0.0%				0.0%		0.0%

																		Overall		1.9%				0.7%		1.1%



																										Other (BD/FC ) Avg of Comm %								Other (BD/FC ) Avg of Comm %





Rate-NCH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		172,410		552,453		561,386		388,976				0.01		172,410		- 0						175,858		3,448		175,858		3,448		172,496		86		381,993		0.0%		0.0%		0.0%		225.6%		2.8%

				Medicare - Traditional		9,486,822		4,556,802		4,630,482		(4,856,340)				0.68		9,486,822		- 0						9,496,309		9,487		9,676,558		189,736		9,491,565		4,743		(5,060,307)		0.0%		0.0%		0.0%		-51.2%		-34.9%

				Medicare - Advantage		1,301,273		1,788,459		1,889,432		588,159				0.09		1,301,273		- 0						1,314,286		13,013		1,327,298		26,025		1,301,924		651		548,470		0.0%		0.0%		0.0%		45.2%		4.2%																																October		1		12		1

				Commercial		2,611,532		4,647,004		4,934,639		2,323,107				0.19		2,770,488		158,956		63,582		95,374		2,700,652		89,120		2,611,532		- 0		2,637,647		26,115		2,048,916		6.1%		6.1%		1.1%		89.0%		16.7%																																November		2		11		0.9166666667

				Fixed Prospective Payments		1,013,968		915,565		929,692		(84,276)				0.07		1,013,968		- 0						1,029,178		15,210		1,037,796		23,828		1,024,108		10,140		(133,453)		0.0%		0.0%		0.0%		-8.3%		-0.6%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00		608,381		608,381						617,507		617,507		622,678		622,678		614,465		614,465		(2,463,030)		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		1,013,968		915,565		929,692		(84,276)				0.07		405,587		(608,381)						411,671		(602,297)		415,118		(598,850)		409,643		(604,325)		2,329,576		-60.0%		-60.0%		-4.4%		-8.3%		-0.6%																																July		10		3		0.25

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(680,566)		(524,920)		(709,162)		(28,596)				-0.05		(680,566)		- 0						(690,774)		(10,208)		(680,566)		- 0		(694,177)		(13,611)		(4,776)		0.0%		0.0%		0.0%		4.2%		-0.2%																																August		11		2		0.1666666667

				Overall Inpatient		13,905,439		11,935,363		12,236,469		(1,668,970)				1.00		14,064,395		158,956		63,582		95,374		14,025,508		120,069		14,148,477		243,038		13,933,563		28,124		(2,219,157)		1.1%		1.1%		1.1%		-12.0%		-12.0%																																September		12		1		0.0833333333

				Self pay /Workman's Comp/Other Govt.		820,325		1,457,218		1,546,580

				Total		14,725,764		13,392,581		13,783,049

				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,679,763		1,178,658		1,176,462		(2,503,301)				0.06		3,679,763		- 0						3,753,358		73,595		1,202,231		(2,477,532)		3,681,603		1,840		(101,204)		0.0%		0.0%		0.0%		-68.0%		-4.1%

				Medicare - Traditional		16,276,432		14,394,001		15,013,707		(1,262,725)				0.26		16,276,432		- 0						16,292,708		16,276		15,185,671		(1,090,761)		16,284,570		8,138		(196,379)		0.0%		0.0%		0.0%		-7.8%		-2.0%

				Medicare - Advantage		5,892,643		8,098,803		8,447,482		2,554,839				0.10		5,892,643		- 0						5,951,569		58,926		8,260,779		2,368,136		5,895,589		2,946		124,830		0.0%		0.0%		0.0%		43.4%		4.1%

				Commercial		34,249,743		40,034,561		41,758,171		7,508,428				0.55		36,543,793		2,294,050		917,620		1,376,430		35,811,108		1,561,365		40,034,561		5,784,818		34,592,240		342,497		(2,474,302)		6.7%		6.7%		3.7%		21.9%		12.2%

				Fixed Prospective Payments		4,916,710		5,454,978		5,440,851		524,141				0.08		4,916,710		- 0						4,990,461		73,751		5,583,170		666,460		4,965,877		49,167		(265,237)		0.0%		0.0%		0.0%		10.7%		0.8%

				FPP - Medicare								- 0				0.00		2,950,026		2,950,026						2,994,276		2,994,276		3,908,219		3,908,219		2,979,526		2,979,526		(12,832,048)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		4,916,710		5,454,978		5,440,851		524,141				0.08		1,966,684		(2,950,026)						1,996,184		(2,920,526)		1,674,951		(3,241,759)		1,986,351		(2,930,359)		12,566,811		-60.0%		-60.0%		-4.8%		10.7%		0.8%

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(3,300,052)		(3,127,499)		(4,150,239)		(850,187)				-0.05		(3,300,052)		- 0						(3,349,553)		(49,501)		(3,127,499)		172,553		(3,366,053)		(66,001)		(907,238)		0.0%		0.0%		0.0%		25.8%		-1.4%

				Overall Outpatient		61,715,239		66,033,502		67,686,434		5,971,195				1.00		64,009,289		2,294,050		917,620		1,376,430		63,449,652		1,734,413		67,138,913		5,423,674		62,053,827		338,588		(3,819,530)		3.7%		3.7%		3.7%		9.7%		9.7%

				Self pay /Workman's Comp/Other Govt.		$   4,580,883.00		$   6,688,797.00		$   6,976,770.00

				Total		$   66,296,122.00		$   72,722,299.00		$   74,663,204.00

				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,162,164		980,019		1,017,539		(2,144,625)				0.15		3,162,164		- 0						3,225,407		63,243		1,019,220		(2,142,944)		3,163,745		1,581		(66,505)		0.0%		0.0%		0.0%		-67.8%		-9.9%

				Medicare - Traditional		7,326,049		4,532,301		4,705,821		(2,620,228)				0.34		7,326,049		- 0						7,333,375		7,326		4,622,947		(2,703,102)		7,329,712		3,663		71,885		0.0%		0.0%		0.0%		-35.8%		-12.1%

				Medicare - Advantage		1,799,315		2,472,964		2,567,642		768,327				0.08		1,799,315		- 0						1,817,308		17,993		2,522,423		723,108		1,800,215		900		26,326		0.0%		0.0%		0.0%		42.7%		3.5%

				Commercial		6,237,706		4,935,237		5,124,183		(1,113,523)				0.29		6,650,450		412,744		165,098		247,646		6,512,584		274,878		4,935,237		(1,302,469)		6,300,083		62,377		(561,053)		6.6%		6.6%		1.9%		-17.9%		-5.1%

				Fixed Prospective Payments		3,587,315		3,916,434		3,916,434		329,119				0.17		3,587,315		- 0						3,641,125		53,810		3,917,184		329,869		3,623,188		35,873		(90,433)		0.0%		0.0%		0.0%		9.2%		1.5%

				FPP - Medicare								- 0				0.00		2,152,389		2,152,389						2,184,675		2,184,675		1,958,592		1,958,592		2,173,913		2,173,913		(8,469,569)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,587,315		3,916,434		3,916,434		329,119				0.17		1,434,926		(2,152,389)						1,456,450		(2,130,865)		1,958,592		(1,628,723)		1,449,275		(2,138,040)		8,379,136		-60.0%		-60.0%		-9.9%		9.2%		1.5%

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(435,151)		(368,001)		(486,110)		(50,959)				-0.02		(435,151)		- 0						(441,678)		(6,527)		(368,001)		67,150		(443,854)		(8,703)		(102,879)		0.0%		0.0%		0.0%		11.7%		-0.2%

				Overall Professional Services		21,677,398		16,468,954		16,845,509		(4,831,889)				1.00		22,090,142		412,744		165,098		247,646		22,088,121		410,723		16,649,010		(5,028,388)		21,773,089		95,691		(722,659)		1.9%		1.9%		1.9%		-22.3%		-22.3%

				Self pay /Workman's Comp/Other Govt.		1,222,500		322,298		334,657

				Total		$   22,899,898.00		$   16,791,252.00		$   17,180,166.00

				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves														- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		7,014,337		2,711,130		2,755,387		(4,258,950)		-61%		0.07		7,014,337		- 0						7,154,624		140,287		2,397,309		(4,617,028)		7,017,844		3,507		214,284		0.0%		0.0%		0.0%		-60.7%		-4.4%

				Medicare - Traditional		33,089,303		23,483,104		24,350,010		(8,739,293)		-26%		0.34		33,089,303		- 0						33,122,392		33,089		29,485,177		(3,604,126)		33,105,848		16,545		(5,184,800)		0.0%		0.0%		0.0%		-26.4%		-9.0%

				Medicare - Advantage		8,993,231		12,360,226		12,904,556		3,911,325		43%		0.09		8,993,231		- 0						9,083,163		89,932		12,110,501		3,117,270		8,997,728		4,497		699,626		0.0%		0.0%		0.0%		43.5%		4.0%

				Commercial		43,098,981		49,616,802		51,816,993		8,718,012		20%		0.44		45,964,731		2,865,750		1,146,300		1,719,450		45,024,344		1,925,363		47,581,330		4,482,349		43,529,971		430,990		(986,440)		6.6%		6.6%		2.9%		20.2%		9.0%

				Fixed Prospective Payments		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						9,660,763		142,770		10,538,150		1,020,157		9,613,173		95,180		(489,123)		0.0%		0.0%		0.0%		8.1%		0.8%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						5,796,458		5,796,458		6,489,489		6,489,489		5,767,904		5,767,904		(18,053,850)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						3,864,305		(5,653,688)		4,048,661		(5,469,332)		3,845,269		(5,672,724)		17,564,727		0.0%		0.0%		0.0%		8.1%		0.8%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(4,415,769)		(4,020,420)		(5,345,511)		(929,742)		21%		-0.05		(4,415,769)		- 0						(4,482,006)		(66,237)		(4,176,066)		239,703		(4,504,084)		(88,315)		(1,014,893)		0.0%		0.0%		0.0%		21.1%		-1.0%

				Overall Total		97,298,076		94,437,819		96,768,412		(529,664)		-1%		1.00		100,163,826		2,865,750		1,146,300		1,719,450		99,563,280		2,265,204		97,936,401		638,325		97,760,479		462,403		(6,761,346)		2.9%		2.9%		2.9%		-0.5%		-0.5%

				Self pay /Workman's Comp/Other Govt.		6,623,708		8,468,313		8,858,007

				Total		103,921,784		102,906,132		105,626,419										Price				Volume		Payer Mix

				check total		103,921,784		102,906,132		105,626,419

				variance		- 0		- 0										Medicaid		-65.8%				2.0%		0.0%

				Notes														Medicare - Traditional		-10.9%				0.1%		0.0%

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicare - Advantage		34.7%				1.0%		0.0%

																		Commercial		6.6%				4.5%		1.0%

																		FPP		10.7%				1.5%		1.0%

																		Overall		-1.2%				2.3%		0.5%















DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE

DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-NCH2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		172,410		552,453		561,386		388,976				0.01		172,410		- 0						175,858		3,448		172,410		- 0		172,496		86		385,442		0.0%		0.0%		0.0%		225.6%		2.8%

				Medicare - Traditional		9,486,822		4,556,802		4,630,482		(4,856,340)				0.68		9,486,822		- 0						9,496,309		9,487		9,486,822		- 0		9,491,565		4,743		(4,870,570)		0.0%		0.0%		0.0%		-51.2%		-34.9%

				Medicare - Advantage		1,301,273		1,788,459		1,889,432		588,159				0.09		1,359,830		58,557						1,314,286		13,013		1,382,636		81,363		1,301,924		651		434,575		4.5%		4.5%		0.4%		45.2%		4.2%																																October		1		12		1

				Commercial		2,611,532		4,647,004		4,934,639		2,323,107				0.19		2,729,051				- 0				2,700,652		89,120		2,611,532				2,637,647		26,115		2,207,872		0.0%		0.0%		0.0%		89.0%		16.7%																																November		2		11		0.9166666667

				Major Payer #1		1,050,075		2,859,704		3,036,711		1,986,636				0.08		1,097,328		130,767		- 0		130,767		1,123,580		73,505		1,050,075				1,060,576		10,501		1,771,863		12.5%		12.5%		0.9%		189.2%		14.3%																																December		3		10		0.8333333333

				Major Payer #2								- 0				0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																January		4		9		0.75

				Major Payer #3								- 0				0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4								- 0				0.00		- 0		81,729				81,729		- 0		- 0		- 0				- 0		- 0		(81,729)		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		1,561,457		1,787,300		1,897,928		336,471				0.11		1,631,723				- 0		- 0		1,577,072		15,615		1,561,457				1,577,072		15,615		305,242		0.0%		0.0%		0.0%		21.5%		2.4%																																April		7		6		0.5

				Fixed Prospective Payments		1,013,968		915,565		929,692		(84,276)				0.07		1,013,968								1,029,178		15,210		1,013,968				1,024,108		10,140		(109,625)		0.0%		0.0%		0.0%		-8.3%		-0.6%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00										617,507		617,507		- 0				614,465		614,465		(1,231,971)		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		1,013,968		915,565		929,692		(84,276)				0.07		1,013,968								411,671		(602,297)		1,013,968				409,643		(604,325)		1,122,346		0.0%		0.0%		0.0%		-8.3%		-0.6%																																July		10		3		0.25

				Risk/Reserves												0.00		- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(680,566)		(524,920)		(709,162)		(28,596)				-0.05		(680,566)		- 0						(690,774)		(10,208)		(680,566)		- 0		(694,177)		(13,611)		(4,776)		0.0%		0.0%		0.0%		4.2%		-0.2%																																August		11		2		0.1666666667

				Overall Inpatient		13,905,439		11,935,363		12,236,469		(1,668,970)				1.00		14,081,515		212,496		- 0		212,496		14,025,508		120,069		13,986,802		81,363		13,933,563		28,124		(1,957,083)		1.5%		1.5%		0.4%		-12.0%		-12.0%																																September		12		1		0.0833333333

				Self pay /Workman's Comp/Other Govt.		820,325		1,457,218		1,546,580																				886,343		66,018

				Total		14,725,764		13,392,581		13,783,049																				14,873,145		147,381

				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,679,763		1,178,658		1,176,462		(2,503,301)				0.06		3,679,763		- 0						3,753,358		73,595		3,679,763		- 0		3,681,603		1,840		(2,578,736)		0.0%		0.0%		0.0%		-68.0%		-4.1%

				Medicare - Traditional		16,276,432		14,394,001		15,013,707		(1,262,725)				0.26		17,008,871		732,439						16,292,708		16,276		16,922,955		646,523		16,284,570		8,138		(2,666,102)		4.5%		4.5%		1.2%		-7.8%		-2.0%

				Medicare - Advantage		5,892,643		8,098,803		8,447,482		2,554,839				0.10		6,157,812		265,169						5,951,569		58,926		6,256,410		363,767		5,895,589		2,946		1,864,030		4.5%		4.5%		0.4%		43.4%		4.1%

				Commercial		34,249,743		40,034,561		41,758,171		7,508,428				0.55		35,790,981				- 0				35,811,108		1,561,365		34,249,743				34,592,240		342,497		5,604,566		0.0%		0.0%		0.0%		21.9%		12.2%

				Major Payer #1		20,314,456		24,758,597		25,824,530		5,510,074				0.33		21,228,607		1,112,061		- 0		1,112,061		21,736,468		1,422,012		20,314,456				20,517,601		203,145		2,772,857		5.5%		5.5%		1.8%		27.1%		8.9%

				Major Payer #2								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		13,935,287		15,275,964		15,933,641		1,998,354				0.23		14,562,375		686,138		- 0		686,138		14,074,640		139,353		13,935,287				14,074,640		139,353		1,033,510		4.9%		4.9%		1.1%		14.3%		3.2%

				Fixed Prospective Payments		4,916,710		5,454,978		5,440,851		524,141				0.08		4,916,710		- 0						4,990,461		73,751		4,916,710				4,965,877		49,167		401,223		0.0%		0.0%		0.0%		10.7%		0.8%

				FPP - Medicare								- 0				0.00										2,994,276		2,994,276		- 0				2,979,526		2,979,526		(5,973,803)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		4,916,710		5,454,978		5,440,851		524,141				0.08		4,916,710								1,996,184		(2,920,526)		4,916,710				1,986,351		(2,930,359)		6,375,026		0.0%		0.0%		0.0%		10.7%		0.8%

				Risk/Reserves												0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(3,300,052)		(3,127,499)		(4,150,239)		(850,187)				-0.05		(3,300,052)		- 0						(3,349,553)		(49,501)		(3,300,052)				(3,366,053)		(66,001)		(734,685)		0.0%		0.0%		0.0%		25.8%		-1.4%

				Overall Outpatient		61,715,239		66,033,502		67,686,434		5,971,195				1.00		64,254,086		1,798,199		- 0		1,798,199		63,449,652		1,734,413		62,725,529		1,010,290		62,053,827		338,588		1,890,296		2.9%		2.9%		1.6%		9.7%		9.7%

				Self pay /Workman's Comp/Other Govt.		$   4,580,883.00		$   6,688,797.00		$   6,976,770.00																				$   4,881,319.00		300,436

				Total		$   66,296,122.00		$   72,722,299.00		$   74,663,204.00																				$   67,606,848.00		1,310,726

				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		3,162,164		980,019		1,017,539		(2,144,625)				0.15		3,162,164		- 0						3,225,407		63,243		3,162,164				3,163,745		1,581		(2,209,449)		0.0%		0.0%		0.0%		-67.8%		-9.9%

				Medicare - Traditional		7,326,049		4,532,301		4,705,821		(2,620,228)				0.34		7,326,049		- 0						7,333,375		7,326		7,326,049				7,329,712		3,663		(2,631,217)		0.0%		0.0%		0.0%		-35.8%		-12.1%

				Medicare - Advantage		1,799,315		2,472,964		2,567,642		768,327				0.08		1,799,315		- 0						1,817,308		17,993		1,799,315				1,800,215		900		749,434		0.0%		0.0%		0.0%		42.7%		3.5%

				Commercial		6,237,706		4,935,237		5,124,183		(1,113,523)				0.29		6,237,706								6,512,584		274,878		6,237,706				6,300,083		62,377		(1,450,778)		0.0%		0.0%		0.0%		-17.9%		-5.1%

				Major Payer #1		3,541,685		3,103,411		3,222,226		(319,459)				0.16		3,541,685								3,789,603		247,918		3,541,685				3,577,102		35,417		(602,794)		0.0%		0.0%		0.0%		-9.0%		-1.5%

				Major Payer #2								- 0				0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0				0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		2,696,021		1,831,826		1,901,957		(794,064)				0.12		2,696,021								2,722,981		26,960		2,696,021				2,722,981		26,960		(847,984)		0.0%		0.0%		0.0%		-29.5%		-3.7%

				Fixed Prospective Payments		3,587,315		3,916,434		3,916,434		329,119				0.17		3,587,315								3,641,125		53,810		3,587,315				3,623,188		35,873		239,436		0.0%		0.0%		0.0%		9.2%		1.5%

				FPP - Medicare								- 0				0.00										2,184,675		2,184,675		- 0				2,173,913		2,173,913		(4,358,588)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,587,315		3,916,434		3,916,434		329,119				0.17		3,587,315								1,456,450		(2,130,865)		3,587,315				1,449,275		(2,138,040)		4,598,024		0.0%		0.0%		0.0%		9.2%		1.5%

				Risk/Reserves												0.00		- 0								- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(435,151)		(368,001)		(486,110)		(50,959)				-0.02		(435,151)		- 0						(441,678)		(6,527)		(435,151)				(443,854)		(8,703)		(35,729)		0.0%		0.0%		0.0%		11.7%		-0.2%

				Overall Professional Services		21,677,398		16,468,954		16,845,509		(4,831,889)				1.00		21,677,398		- 0		- 0		- 0		22,088,121		410,723		21,677,398		- 0		21,773,089		95,691		(5,338,303)		0.0%		0.0%		0.0%		-22.3%		-22.3%

				Self pay /Workman's Comp/Other Govt.		1,222,500		322,298		334,657																				1,222,500

				Total		$   22,899,898.00		$   16,791,252.00		$   17,180,166.00																				$   22,899,898.00

				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves														- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		7,014,337		2,711,130		2,755,387		(4,258,950)		-61%		0.07		7,014,337		- 0						7,154,624		140,287		7,014,337				7,017,844		3,507		(4,402,744)		0.0%		0.0%		0.0%		-60.7%		-4.4%

				Medicare - Traditional		33,089,303		23,483,104		24,350,010		(8,739,293)		-26%		0.34		33,089,303		- 0						33,122,392		33,089		33,735,826		646,523		33,105,848		16,545		(9,435,450)		0.0%		0.0%		0.0%		-26.4%		-9.0%

				Medicare - Advantage		8,993,231		12,360,226		12,904,556		3,911,325		43%		0.09		8,993,231		- 0						9,083,163		89,932		9,438,361		445,130		8,997,728		4,497		3,371,766		0.0%		0.0%		0.0%		43.5%		4.0%

				Commercial		43,098,981		49,616,802		51,816,993		8,718,012		20%		0.44		45,038,435		2,010,695		- 0				45,024,344		1,925,363		43,098,981				43,529,971		430,990		4,350,964		4.7%		4.7%		2.1%		20.2%		9.0%

				Major Payer #1		24,906,216		30,721,712		32,083,467		7,177,251		29%		0.26		26,026,996		1,242,828		- 0		1,242,828		26,649,651		1,743,435		24,906,216				25,155,278		249,062		3,941,926		5.0%		5.0%		1.3%		28.8%		7.4%

				Major Payer #2		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		18,192,765		18,895,090		19,733,526		1,540,761		8%		0.19		19,011,439		767,867		- 0		767,867		18,374,693		181,928		18,192,765				18,374,693		181,928		409,039		4.2%		4.2%		0.8%		8.5%		1.6%

				Fixed Prospective Payments		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						9,660,763		142,770		9,517,993				9,613,173		95,180		531,034		0.0%		0.0%		0.0%		8.1%		0.8%

				FPP - Medicare		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0		- 0						5,796,458		5,796,458		- 0				5,767,904		5,767,904		(11,564,361)		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,517,993		10,286,977		10,286,977		768,984		8%		0.10		9,517,993		- 0						3,864,305		(5,653,688)		9,517,993				3,845,269		(5,672,724)		12,095,396		0.0%		0.0%		0.0%		8.1%		0.8%

				Risk/Reserves		- 0		- 0		- 0				ERROR:#DIV/0!		0.00		- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(4,415,769)		(4,020,420)		(5,345,511)		(929,742)		21%		-0.05		(4,415,769)		- 0						(4,482,006)		(66,237)		(4,415,769)				(4,504,084)		(88,315)		(775,190)		0.0%		0.0%		0.0%		21.1%		-1.0%

				Overall Total		97,298,076		94,437,819		96,768,412		(529,664)		-1%		1.00		99,237,530		2,010,695		- 0		2,010,695		99,563,280		2,265,204		98,389,729		1,091,653		97,760,479		462,403		(6,359,619)		2.1%		2.1%		2.1%		-0.5%		-0.5%

				Self pay /Workman's Comp/Other Govt.		6,623,708		8,468,313		8,858,007																						366,454								0.0%		0.0%

				Total		103,921,784		102,906,132		105,626,419										Price				Volume		Payer Mix						1,458,107

				check total		103,921,784		102,906,132		105,626,419

				variance		- 0		- 0										Medicaid		0.0%				2.0%		0.0%

				Notes														Medicare - Traditional		2.0%				0.1%		0.0%

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".														Medicare - Advantage		4.9%				1.0%		0.0%						3,468,802

																		Commercial		4.7%				4.5%		1.0%

																		FPP		0.0%				1.5%		1.0%

																		Overall		2.8%				1.2%		1.0%

















DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE

DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-NVRH

				Column		Description

		C		NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

		D		NPR FY24 Projected		FY24 Annual Projected NPR.

		E		NPR FY25		FY25 Proposed Budget for NPR.

		F		NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

		G		W		Weight of line item relative to total NPR YOY.

		H		NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

		I		NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

		J		NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

		K		NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

		L		NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

		M		NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

		N		NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

		O		NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

		P		NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

		Q		NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

		R		NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

		S		FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

		T		FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

		U		FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

		V		FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

		W		FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				NORTHEASTERN VERMONT REGIONAL HOSPITAL

				Calculated

				Month of Commercial Rate Implementation				October		100%								5.0%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,377,007		1,631,000		1,721,000		343,993				0.06		1,377,007		- 0		- 0				1,411,432		34,425		1,377,007		- 0		1,411,432		309,568		- 0		0.0%		0.0%		0.0%		25.0%		1.4%

				Medicare - Traditional		10,237,183		10,680,335		11,147,559		910,376				0.42		10,237,183		- 0		- 0				10,493,113		255,930		10,296,031

Robert Hersey: Robert Hersey:
20 inpatient, 80 outpateint		58,848		10,551,961		595,598		- 0		0.0%		0.0%		0.0%		8.9%		3.7%

				Medicare - Advantage		3,553,743		3,815,400		3,913,310		359,567				0.15		3,553,743		- 0		- 0				3,642,587		88,844		3,586,370		32,627		3,675,214		238,096		- 0		0.0%		0.0%		0.0%		10.1%		1.5%																																October		1		12		1

				Commercial		9,204,549		10,245,500		10,840,600		1,636,051				0.38		9,664,776		460,227		- 0				9,434,663		230,114		9,204,549		- 0		9,894,890		945,710		- 0		5.0%		5.0%		1.9%		17.8%		6.7%																																November		2		11		0.9166666667

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare				- 0				- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid				- 0				- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0								0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0				- 0				0.00		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		24,372,482		26,372,235		27,622,469		3,249,987				1.00		24,832,709		460,227		- 0		- 0		24,981,794		609,312		24,463,957		91,475		25,533,497		2,088,972		- 0		1.9%		1.9%		1.9%		13.3%		13.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,529,547		1,296,800		1,921,100		391,553				0.02		1,529,547		- 0		- 0				1,567,786		38,239		1,529,547		- 0		1,567,786		353,314		- 0		0.0%		0.0%		0.0%		25.6%		0.5%

				Medicare - Traditional		16,547,569		18,022,772		17,473,369		925,800				0.23		16,547,569		- 0		- 0				16,961,258		413,689		16,782,963

Robert Hersey: Robert Hersey:
20 inpatient, 80 outpateint		235,394		17,196,652		276,717		- 0		0.0%		0.0%		0.0%		5.6%		1.3%

				Medicare - Advantage		10,736,995		11,510,400		12,265,567		1,528,572				0.15		10,736,995		- 0		- 0				11,005,420		268,425		10,867,503		130,508		11,135,928		1,129,639		- 0		0.0%		0.0%		0.0%		14.2%		2.1%

				Commercial		40,101,597		37,910,000		40,546,800		445,203				0.55		42,106,677		2,005,080		- 0				41,104,137		1,002,540		40,101,597		- 0		43,109,217		(2,562,417)		- 0		5.0%		5.0%		2.8%		1.1%		0.6%

				Fixed Prospective Payments		9,457,097		8,525,507		8,667,651		(789,446)				0.13		9,457,097		- 0						9,457,097		- 0		9,457,097		- 0		9,457,097		(789,446)		- 0		0.0%		0.0%		0.0%		-8.3%		-1.1%

				FPP - Medicare								- 0				0.00				- 0								- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,972,097		9,025,507		9,167,651		(804,446)				0.14		9,972,097		- 0						9,972,097		- 0		9,972,097		- 0		9,972,097		(804,446)		- 0		0.0%		0.0%		0.0%		-8.1%		-1.1%

				Risk/Reserves		(515,000)		(500,000)		(500,000)		15,000				-0.01		(515,000)		- 0						(515,000)		- 0		(515,000)		- 0		(515,000)		15,000		- 0		0.0%		0.0%		0.0%		-2.9%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,778,772)		(6,397,052)		(6,698,350)		(919,578)				-0.08		(6,067,711)		(288,939)						(5,923,241)		(144,469)		(5,778,772)		- 0		(6,212,180)		(433,408)		(52,762)		5.0%		5.0%		-0.4%		15.9%		-1.3%

				Overall Outpatient		72,594,033		70,868,427		74,176,137		1,582,104				1.00		74,310,174		1,716,141		- 0		- 0		74,172,456		1,578,423		72,959,935		365,902		76,254,499		(2,025,600)		(52,762)		2.4%		2.4%		2.4%		2.2%		2.2%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,478,392		4,442,206		4,317,260		(161,132)				0.19		4,478,392		- 0						4,590,352		111,960		4,478,392		- 0		4,590,352		(273,092)		- 0		0.0%		0.0%		0.0%		-3.6%		-0.7%

				Medicare - Traditional		13,358,435		13,049,581		13,328,764		(29,671)				0.57		13,358,435		- 0						13,692,396		333,961		13,358,435		- 0		13,692,396		(363,632)		- 0		0.0%		0.0%		0.0%		-0.2%		-0.1%

				Medicare - Advantage								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		5,519,837		5,471,451		5,579,838		60,001				0.24		5,519,837		- 0		- 0		- 0		5,657,833		137,996		5,519,837		- 0		5,657,833		(77,995)		- 0		0.0%		0.0%		0.0%		1.1%		0.3%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00		- 0		- 0						- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00		- 0		- 0						- 0		- 0						- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		23,356,664		22,963,238		23,225,862		(130,802)				1.00		23,356,664		- 0		- 0		- 0		23,940,581		583,917		23,356,664		- 0		23,940,581		(714,719)		- 0		0.0%		0.0%		0.0%		-0.6%		-0.6%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial								- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves														- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)								- 0						- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		7,384,946		7,370,006		7,959,360		574,414		8%		0.06		7,384,946		- 0		- 0		- 0		7,569,570		184,624		7,384,946		- 0		7,569,570		389,790		- 0		0.0%		0.0%		0.0%		7.8%		0.5%

				Medicare - Traditional		40,143,187		41,752,688		41,949,692		1,806,505		5%		0.33		40,143,187		- 0		- 0		- 0		41,146,767		1,003,580		40,437,429		294,242		41,441,009		508,683		- 0		0.0%		0.0%		0.0%		4.5%		1.5%

				Medicare - Advantage		14,290,738		15,325,800		16,178,877		1,888,139		13%		0.12		14,290,738		- 0		- 0		- 0		14,648,006		357,268		14,453,873		163,135		14,811,141		1,367,736		- 0		0.0%		0.0%		0.0%		13.2%		1.6%

				Commercial		54,825,983		53,626,951		56,967,238		2,141,255		4%		0.46		57,291,290		2,465,307		- 0		- 0		56,196,633		1,370,650		54,825,983		- 0		58,661,940		(1,694,702)		- 0		4.5%		4.5%		2.0%		3.9%		1.8%

				Fixed Prospective Payments		9,457,097		8,525,507		8,667,651		(789,446)		-8%		0.08		9,457,097		- 0		- 0		- 0		9,457,097		- 0		9,457,097		- 0		9,457,097		(789,446)		- 0		0.0%		0.0%		0.0%		-8.3%		-0.7%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		9,972,097		9,025,507		9,167,651		(804,446)		-8%		0.08		9,972,097		- 0		- 0		- 0		9,972,097		- 0		9,972,097		- 0		9,972,097		(804,446)		- 0		0.0%		0.0%		0.0%		-8.1%		-0.7%

				Risk/Reserves		(515,000)		(500,000)		(500,000)		15,000		-3%		-0.00		(515,000)		- 0		- 0		- 0		(515,000)		- 0		(515,000)		- 0		(515,000)		15,000		- 0		0.0%		0.0%		0.0%		-2.9%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,778,772)		(6,397,052)		(6,698,350)		(919,578)		16%		-0.05		(5,778,772)		(288,939)		- 0		- 0		(5,923,241)		(144,469)		(5,778,772)		- 0		(6,212,180)		(433,408)		(52,762)		5.0%		5.0%		-0.2%		15.9%		-0.8%

				Overall Total		120,323,179		120,203,900		125,024,468		4,701,289		4%		1.00		122,788,486		2,176,369		- 0		- 0		123,094,831		2,771,652		120,780,556		457,377		125,728,577		(651,347)		(52,762)		1.8%		1.8%		1.8%		3.9%		3.9%





				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				2.5%		5.3%

																		Medicare - Traditional		0.7%				2.5%		1.3%

																		Medicare - Advantage		1.1%				2.5%		9.6%

																		Commercial		4.5%				2.5%		-3.1%

																		FPP		0.0%				0.0%		-8.3%

																		Overall		2.3%				2.3%		-0.2%

																		Remember CAH cost plus Medicare

																		Medicaid no rate inc. just for CAH?





Rate-NMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		446,456		595,000		$   3,851,386		3,404,930				0.01		446,456		- 0		- 0				440,920		(5,536)		446,456		- 0		444,224		(2,232)		3,412,698		0.0%		0.0%		0.0%		762.7%		9.3%

				Medicare - Traditional		16,638,644		18,807,253		$   18,642,084		2,003,440				0.46		16,638,644		- 0		- 0				16,432,325		(206,319)		16,638,644		- 0		16,305,871		(332,773)		2,542,532		0.0%		0.0%		0.0%		12.0%		5.5%

				Medicare - Advantage		5,913,129		6,087,383		$   5,435,912		(477,217)				0.16		5,913,129		- 0		- 0				5,839,806		(73,323)		5,913,129		- 0		7,858,548		1,945,419		(2,349,313)		0.0%		0.0%		0.0%		-8.1%		-1.3%																																October		1		12		1

				Commercial		10,066,647		9,972,505		$   10,916,895		850,248				0.28		10,771,312		704,665		- 0		- 0		9,941,821		(124,826)		10,066,647		- 0		10,562,847		496,200		(225,791)		7.0%		7.0%		1.9%		8.4%		2.3%																																November		2		11		0.9166666667

				Fixed Prospective Payments		3,355,511		1,992,903		$   434,393		(2,921,118)				0.09		3,355,511		- 0						3,405,844		50,333		3,355,511		- 0		3,389,066		33,555		(3,005,006)		0.0%		0.0%		0.0%		-87.1%		-8.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0				- 0				0.00		- 0		- 0								- 0		- 0		- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		3,355,511		$   1,992,903		$   434,393		(2,921,118)				0.09		3,355,511		- 0						3,355,511		- 0		3,355,511		- 0		3,355,511		- 0		(2,921,118)		0.0%		0.0%		0.0%		-87.1%		-8.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		$   - 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0				- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																August		11		2		0.1666666667

				Overall Inpatient		36,420,387		37,455,044		$   39,280,670		2,860,283				1.00		37,125,052		704,665		- 0		- 0		36,010,383		(359,671)		36,420,387		- 0		38,527,001		2,140,169		375,120		1.9%		1.9%		1.9%		7.9%		7.9%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		323,069		578,878		$   6,778,737		6,455,668				0.00		323,069		- 0						375,406		52,337		323,069		- 0		273,316		(49,753)		6,453,084		0.0%		0.0%		0.0%		1998.2%		7.6%

				Medicare - Traditional		4,250,097		9,579,869		$   13,445,894		9,195,797				0.05		4,250,097		- 0						4,938,613		688,516		4,250,097		- 0		3,242,824		(1,007,273)		9,514,554		0.0%		0.0%		0.0%		216.4%		10.9%

				Medicare - Advantage		4,632,789		7,881,684		$   7,931,972		3,299,183				0.05		4,632,789		- 0						5,383,301		750,512		4,632,789		- 0		7,203,987		2,571,198		(22,527)		0.0%		0.0%		0.0%		71.2%		3.9%

				Commercial		56,573,616		62,452,594		$   67,213,900		10,640,284				0.67		60,533,769		3,960,153						65,738,541		9,164,925		56,573,616		- 0		55,879,477		(694,139)		(1,790,655)		7.0%		7.0%		4.7%		18.8%		12.6%

				Fixed Prospective Payments		18,827,662		11,577,195		$   4,065,089		(14,762,573)				0.22		18,827,662		- 0						18,827,662		- 0		18,827,662		- 0		18,827,662		- 0		(14,762,573)		0.0%		0.0%		0.0%		-78.4%		-17.4%

				FPP - Medicare		8,761,128		6,075,091		$   1,761,911		(6,999,217)				0.10		8,761,128		- 0						8,761,128		- 0		8,761,128		- 0		8,761,128		- 0		(6,999,217)		0.0%		0.0%		0.0%		-79.9%		-8.3%

				FPP - Medicaid		10,066,534		5,978,711		$   1,303,178		(8,763,356)				0.12		10,066,534		- 0						10,066,534		- 0		10,066,534		- 0		10,066,534		- 0		(8,763,356)		0.0%		0.0%		0.0%		-87.1%		-10.4%

				Risk/Reserves		- 0		(476,607)		$   1,000,000						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0						- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Outpatient		84,607,233		92,070,220		$   99,435,592		14,828,359				1.00		88,567,386		3,960,153		- 0		- 0		95,263,523		10,656,290		84,607,233		- 0		85,427,266		820,033		(608,117)		4.7%		4.7%		4.7%		17.5%		17.5%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		255,353		1,950,208		$   2,054,232		1,798,879				0.02		255,353		- 0						295,546		40,193		255,353		- 0		212,709		(42,644)		1,801,330		0.0%		0.0%		0.0%		704.5%		11.6%

				Medicare - Traditional		1,604,167		1,604,701		$   3,134,524		1,530,357				0.10		1,604,167		- 0						1,856,663		252,496		1,604,167		- 0		1,580,104		(24,063)		1,301,924		0.0%		0.0%		0.0%		95.4%		9.9%

				Medicare - Advantage		1,523,188		1,700,925		$   2,544,226		1,021,038				0.10		1,523,188		- 0						1,762,938		239,750		1,523,188		- 0		1,523,950		762		780,527		0.0%		0.0%		0.0%		67.0%		6.6%

				Commercial		9,604,695		8,549,374		$   9,044,955		(559,740)				0.62		9,641,790		37,095						11,116,474		1,511,779		9,604,695		- 0		9,076,822		(527,873)		(1,580,741)		0.4%		0.4%		0.2%		-5.8%		-3.6%

				Fixed Prospective Payments		2,464,796		1,558,059		$   381,515		(2,083,281)				0.16		2,464,796		- 0						2,464,796		- 0		2,464,796		- 0		2,464,796		- 0		(2,083,281)		0.0%		0.0%		0.0%		-84.5%		-13.5%

				FPP - Medicare		973,458		986,488		$   163,478		(809,980)				0.06		973,458		- 0						973,458		- 0		973,458		- 0		973,458		- 0		(809,980)		0.0%		0.0%		0.0%		-83.2%		-5.2%

				FPP - Medicaid		1,491,338		571,571		$   218,037		(1,273,301)				0.10		1,491,338		- 0						1,491,338		- 0		1,491,338		- 0		1,491,338		- 0		(1,273,301)		0.0%		0.0%		0.0%		-85.4%		-8.2%

				Risk/Reserves		- 0		- 0								0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)				- 0				- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Professional Services		15,452,199		15,363,267		$   17,159,452		1,707,253				1.00		15,489,294		37,095		- 0		- 0		17,496,416		2,044,217		15,452,199		- 0		14,858,381		(593,818)		219,759		0.2%		0.2%		0.2%		11.0%		11.0%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		$   - 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		$   - 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(10,299,166)		(17,803,025)		$   (21,150,207)		(10,851,041)				1.00		(11,115,449)		(816,283)						(11,769,641)		(1,470,475)		(10,299,166)		- 0		(12,209,562)		(1,910,396)		(6,653,887)		7.9%		7.9%		7.9%		105.4%		105.4%

				Overall Other Services		(10,299,166)		(17,803,025)		$   (21,150,207)		(10,851,041)				1.00		(11,115,449)		(816,283)		- 0		- 0		(11,769,641)		(1,470,475)		(10,299,166)		- 0		(12,209,562)		(1,910,396)		(6,653,887)		7.9%		7.9%		7.9%		105.4%		105.4%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,024,878		3,124,086		$   12,684,355		11,659,477		1138%		0.01		1,024,878		- 0						1,111,872		86,994		1,024,878		- 0		1,025,390		512		11,571,971		0.0%		0.0%		0.0%		1137.6%		9.2%

				Medicare - Traditional		22,492,908		29,991,823		$   35,222,502		12,729,594		57%		0.18		22,492,908		- 0						23,227,601		734,693		22,492,908		- 0		22,504,154		11,246		11,983,655		0.0%		0.0%		0.0%		56.6%		10.1%

				Medicare - Advantage		12,069,106		15,669,992		$   15,912,110		3,843,004		32%		0.10		12,069,106		- 0						12,986,045		916,939		12,069,106		- 0		12,075,141		6,035		2,920,031		0.0%		0.0%		0.0%		31.8%		3.0%

				Commercial		76,244,958		80,974,473		$   87,175,750		10,930,792		14%		0.60		81,106,823		4,861,865		1,944,746		2,917,119		86,796,836		10,551,878		76,244,958		- 0		77,007,408		762,450		(5,245,401)		6.4%		6.4%		3.9%		14.3%		8.7%

				Fixed Prospective Payments		24,647,969		15,128,157		$   4,880,997		(19,766,972)		-80%		0.20		24,647,969		- 0						24,698,302		50,333		24,647,969		- 0		24,894,449		246,480		(20,063,784)		0.0%		0.0%		0.0%		-80.2%		-15.7%

				FPP - Medicare		9,734,586		7,061,579		$   1,925,389		(7,809,197)		-80%		0.08		9,734,586		- 0						9,734,586		- 0		9,734,586		- 0		14,936,669		5,202,083		(13,011,280)		0.0%		0.0%		0.0%		-80.2%		-6.2%

				FPP - Medicaid		14,913,383		8,543,185		$   1,955,608		(12,957,775)		-87%		0.12		14,913,383		- 0						14,913,383		- 0		14,913,383		- 0		9,957,779		(4,955,604)		(8,002,171)		0.0%		0.0%		0.0%		-86.9%		-10.3%

				Risk/Reserves		- 0		- 0		$   - 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(10,299,166)		(17,803,025)		$   (21,150,207)		(10,851,041)		105%		-0.08		(10,299,166)		- 0						(11,769,641)		(1,470,475)		(10,299,166)		- 0		(10,505,149)		(205,983)		(9,174,583)		0.0%		0.0%		0.0%		105.4%		-8.6%

				Overall Total		126,180,653		127,085,506		$   134,725,507		8,544,854		7%		1.00		131,042,518		4,861,865		1,944,746		2,917,119		137,000,681		10,870,361		126,180,653		- 0		127,001,392		820,739		(8,008,112)		3.9%		3.9%		3.9%		6.8%		6.8%





				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				8.5%		0.0%

																		Medicare - Traditional		0.0%				3.3%		0.0%

																		Medicare - Advantage		0.0%				7.6%		0.0%

																		Commercial		6.4%				13.8%		1.0%

				Questions														FPP		0.0%				0.2%		1.0%

				Dicsussion 														Overall		3.6%				9.0%		0.8%

				professional services - set by a fee schedule; 

				weighting of professional vs. hospital services --> 6.4%

				If 6.4% is in budgt order; if small commercial payer where patient comes in, 1 hospital based service and I bill a 7% increase in my reimbursement, no prof. 

				will send with Medicare reimbursement rate updated



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-RRMC2 

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW



				Hospital to Provide 

				Calculated

				Month of Commercial Rate Implementation				October		100%												These are being used for a change in ECR where Comm Insur Company didn’t give rate that was approved



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		13,503,982		13,232,947		11,880,210		(1,623,772)				0.16		13,503,982								11,923,469		(1,580,512)		13,503,982		- 0

Alice Ayres: Alice Ayres:
(186,010) is rate incr for Billing/Waiver accts
		13,460,722		(43,259)		0		0.0%		0.0%		0.0%		-12.0%		-2.0%

				Medicare - Traditional  		35,486,313		30,363,818		30,621,623		(4,864,689)				0.43		35,486,313								30,081,938		(5,404,374)		36,267,075		780,762

Alice Ayres: Alice Ayres:
(155,569) is rate incr on billing/Waiver accts
780,762 is improved reimbfrom Mcare
		35,245,235		(241,077)		0

Alice Ayres: Alice Ayres:
1,002,771 is change in SCH rate
		0.0%		0.0%		0.0%		-13.7%		-5.9%

				Medicare - Advantage		13,995,512		14,946,480		15,176,679		1,181,167				0.17		14,329,795		334,283

Alice Ayres: Alice Ayres:
(132,936) rate incr impact to Billing/waiver accts

						14,766,342		770,830		13,995,512		- 0		14,071,567		76,055		0		2.4%		2.4%		0.4%		8.4%		1.4%																										October		1		12		1

				Commercial		22,214,434		22,036,109		21,643,616		(570,818)				0.27		22,785,384		570,950		- 0		- 0		21,106,291		(1,108,144)		22,214,434		- 0		22,180,811		(33,624)		(0)		2.6%		2.6%		0.7%		-2.6%		-0.7%																										November		2		11		0.9166666667

				Fixed Prospective Payments		(597,796)		1,150,000		- 0		597,796				-0.01		(597,796)		- 0		- 0		- 0		- 0		597,796		(597,796)		- 0		(597,796)		(0)		0		0.0%		0.0%		0.0%		-100.0%		0.7%																										May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0						- 0		- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																										June		9		4		0.3333333333

				FPP - Medicaid		(597,796)		350,000		- 0		597,796				-0.01		(597,796)		- 0						- 0		597,796		(597,796)		- 0		(597,796)		(0)		0		0.0%		0.0%		0.0%		-100.0%		0.7%																										July		10		3		0.25

				Risk/Reserves		- 0		800,000		- 0						0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		2,459,818		2,630,010		2,720,268		260,450				0.03		2,546,010		86,192		- 0		- 0		2,634,402		174,584		2,459,818		- 0		2,459,492		(326)		(0)		3.5%		3.5%		0.1%		10.6%		0.3%

				Self Pay		2,452,074		2,519,059		2,598,484		146,410				0.03		2,534,706		82,632						2,516,174		64,100		2,452,074		- 0		2,451,752		(322)		0		3.4%		3.4%		0.1%		6.0%		0.2%

				Workers Comp		7,744		110,951		121,784		114,041				0.00		11,304		3,560						118,228		110,484		7,744		- 0		7,740		(4)		(0)		46.0%		46.0%		0.0%		1472.7%		0.1%

				Other (Bad Debt, Free Care, DSH, etc)		(1,752,027)		(1,983,788)		(2,483,791)		(731,764)				-0.02		(2,387,081)		(635,054)		- 0		- 0		(1,848,736)		(96,710)		(1,752,027)		- 0		(1,752,027)		(1)		1		36.2%		36.2%		-0.8%		41.8%		-0.9%																										August		11		2		0.1666666667

				Overall Inpatient		82,850,418		79,745,567		76,838,338		(6,012,080)				1.00		88,212,616		270,178		- 0		- 0		81,298,108		(6,821,114)		88,550,816		780,762		87,527,496		(241,906)		1		0.3%		0.3%		0.3%		-7.3%		-7.3%																										September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		16,136,325		15,012,763		16,005,518		(130,807)				0.08		16,136,325		- 0						16,164,929		28,604		16,136,325		- 0		15,976,914		(159,411)		0		0.0%		0.0%		0.0%		-0.8%		-0.1%

				Medicare - Traditional  		42,694,335		48,894,951		52,486,628		9,792,293				0.21		42,694,335		- 0						51,907,085		9,212,750		43,051,813		357,478

Alice Ayres: Alice Ayres:
905 is rate incr on Billing/Waiver accts


		

Alice Ayres: Alice Ayres:
(155,569) is rate incr on billing/Waiver accts
780,762 is improved reimbfrom Mcare
						

Alice Ayres: Alice Ayres:
1,002,771 is change in SCH rate
		

Alice Ayres: Alice Ayres:
(132,936) rate incr impact to Billing/waiver accts

														42,916,400		222,065		0		0.0%		0.0%		0.0%		22.9%		4.8%

				Medicare - Advantage		19,614,311		25,108,425		26,953,579		7,339,268				0.10		19,799,112		184,801						26,413,875		6,799,564		19,614,311		- 0		19,969,214		354,903		(0)		0.9%		0.9%		0.1%		37.4%		3.6%

				Commercial		125,200,507		128,648,880		136,370,373		11,169,866				0.61		129,450,439		4,249,932		- 0		- 0		131,674,299		6,473,791		125,200,507		- 0		125,646,650		446,142		1		3.4%		3.4%		2.1%		8.9%		5.5%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		9,356,870		11,070,967		12,194,566		2,837,697				0.05		9,748,184		391,314		- 0		- 0		11,793,552		2,436,683		9,356,870		- 0		9,366,569		9,700		0		4.2%		4.2%		0.2%		30.3%		1.4%

				Self Pay		5,556,831		7,310,744		8,054,697		2,497,866				0.03		5,817,344		260,513						7,783,776		2,226,945		5,556,831		- 0		5,567,239		10,408		(0)		4.7%		4.7%		0.1%		45.0%		1.2%

				Workers Comp		3,800,039		3,760,223		4,139,869		339,830				0.02		3,930,840		130,801						4,009,776		209,738		3,800,039		- 0		3,799,330		(708)		0		3.4%		3.4%		0.1%		8.9%		0.2%

				Other (Bad Debt, Free Care, DSH, etc)		(10,879,166)		(13,410,380)		(14,763,020)		(3,883,854)				-0.05		(11,383,897)		(504,731)		- 0		- 0		(14,258,289)		(3,379,123)		(10,879,166)		- 0		(10,879,166)		(0)		0		4.6%		4.6%		-0.2%		35.7%		-1.9%

				Overall Outpatient		203,645,478		217,665,019		231,816,098		28,170,621				1.00		204,808,784		4,435,638		- 0		- 0		221,230,714		22,513,805		200,958,363		357,478		201,483,984		863,700		1		2.2%		2.2%		2.2%		13.8%		13.8%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,680,873		3,917,507		4,084,395		(596,479)				0.02		4,680,873		- 0						4,090,162		(590,712)		4,680,873		- 0		4,675,107		(5,767)		(0)		0.0%		0.0%		0.0%		-12.7%		-0.3%

				Medicare - Traditional  		9,798,309		8,999,233		9,314,456		(483,853)				0.05		9,798,309		- 0						9,602,088		(196,221)		9,517,640		(280,669)		9,791,346		(6,963)		0		0.0%		0.0%		0.0%		-4.9%		-0.2%

				Medicare - Advantage		4,412,675		4,637,648		4,804,110		391,436				0.02		4,258,344		(154,331)						4,956,266		543,592		4,412,675		- 0		4,414,849		2,175		0		-3.5%		-3.5%		-0.1%		8.9%		0.2%

				Commercial		22,693,203		22,009,307		22,141,998		(551,205)				0.11		22,669,127		(24,076)		- 0		- 0		22,179,106		(514,097)		22,693,203		- 0		22,680,172		(13,031)		(1)		-0.1%		-0.1%		-0.0%		-2.4%		-0.3%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		2,462,864		2,472,106		2,587,533		124,669				0.01		2,462,864		- 0		- 0		- 0		2,587,730		124,866		2,462,864		- 0		2,462,667		(197)		(0)		0.0%		0.0%		0.0%		5.1%		0.1%

				Self Pay		1,358,485		1,551,006		1,621,821		263,336				0.01		1,358,485		- 0						1,621,618		263,133		1,358,485		- 0		1,358,688		203		0		0.0%		0.0%		0.0%		19.4%		0.1%

				Workers Comp		1,104,379		921,100		965,712		(138,667)				0.01		1,104,379		- 0						966,112		(138,267)		1,104,379		- 0		1,103,979		(400)		(0)		0.0%		0.0%		0.0%		-12.6%		-0.1%

				Other (Bad Debt, Free Care, DSH, etc)		(2,659,643)		(2,845,070)		(2,972,548)		(312,905)				-0.01		(2,665,501)		(5,859)		- 0		- 0		(2,966,690)		(307,047)		(2,659,643)		- 0		(2,659,643)		0		(0)		0.2%		0.2%		-0.0%		11.8%		-0.2%

				Overall Professional Services		38,925,417		36,718,626		37,372,411		(1,553,006)				0.19		41,001,378		(184,265)		- 0		- 0		40,069,703		(1,064,485)		40,910,833		(280,669)		41,167,523		(23,586)		(1)		-0.5%		-0.5%		-0.1%		-4.0%		-0.8%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional  								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Self Pay								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Workers Comp								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH, etc)								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		34,321,180		32,163,218		31,970,122		(2,351,058)		-6.9%		0.10		34,321,180		- 0		- 0		- 0		32,178,560		(2,142,620)		34,321,180		- 0		34,112,743		(208,437)		(0)				0.0%		0.0%		-6.9%		-0.7%

				Medicare - Traditional  		87,978,957		88,258,002		92,422,708		4,443,751		5.1%		0.27		87,978,957		- 0		- 0		- 0		91,591,112		3,612,155		88,836,528		857,571		87,952,982		(25,975)		0				0.0%		0.0%		5.1%		1.4%

				Medicare - Advantage		38,022,498		44,692,553		46,934,369		8,911,871		23.4%		0.12		38,387,251		364,753		- 0		- 0		46,136,483		8,113,985		38,022,498		- 0		38,455,630		433,132		0				0.0%		0.0%		23.4%		2.7%

				Commercial		170,108,144		172,694,296		180,155,987		10,047,843		5.9%		0.52		174,904,950		4,796,805		- 0		- 0		174,959,695		4,851,551		170,108,144		- 0		170,507,632		399,488		(1)		2.8%		2.8%		1.5%		5.9%		3.1%

				Fixed Prospective Payments		(597,796)		1,150,000		- 0		597,796		-100.0%		-0.00		(597,796)		- 0		- 0		- 0		- 0		597,796		(597,796)		- 0		(597,796)		(0)		0				0.0%		0.0%		-100.0%		0.2%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		(597,796)		350,000		- 0		597,796		-100.0%		-0.00		(597,796)		- 0		- 0		- 0		- 0		597,796		(597,796)		- 0		(597,796)		(0)		0				0.0%		0.0%		-100.0%		0.2%

				Risk/Reserves		- 0		800,000		- 0		- 0		0.0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%		0.0%		0.0%		0.0%

				Other (Workers Comp, Self Pay)		14,279,551		16,173,082		17,502,367		3,222,816		22.6%		0.04		14,757,057		477,506		- 0		- 0		17,015,684		2,736,133		14,279,551		- 0		14,288,728		9,177		(0)				0.0%		0.0%		22.6%		1.0%

				Self Pay		9,367,390		11,380,808		12,275,002		2,907,612		31.0%		0.03		9,710,535		343,145		- 0		- 0		11,921,568		2,554,178		9,367,390		- 0		9,377,679		10,289		(0)				0.0%		0.0%		31.0%		0.9%

				Workers Comp		4,912,161		4,792,274		5,227,365		315,204		6.4%		0.01		5,046,522		134,361		- 0		- 0		5,094,116		181,955		4,912,161		- 0		4,911,049		(1,112)		(0)				0.0%		0.0%		6.4%		0.1%

				Other (Bad Debt, Free Care, DSH, etc)		(15,290,836)		(18,239,237)		(20,219,359)		(4,928,523)		32.2%		-0.05		(16,436,479)		(1,145,643)		- 0		- 0		(19,073,715)		(3,782,879)		(15,290,836)		- 0		(15,290,836)		(0)		0				0.0%		0.0%		32.2%		-1.5%

				Overall Total		328,821,699		336,891,914		348,766,196		19,944,497		6.1%		0.96		333,315,120		4,493,421		- 0		- 0		342,807,819		13,986,121		329,679,270		857,571		329,429,083		607,385		(0)		1.367%		1.4%		1.5%		6.1%		5.8%

												Price						Volume		Payer Mix



										Medicaid		0.0%						-6.2%		-0.6%

										Medicare - Traditional		1.0%						4.1%		-0.0%

										Medicare - Advantage		0.0%						21.3%		1.1%

										Commercial		2.8%						2.9%		0.2%

										FPP		0.0%						-100.0%		0.0%

										Overall		1.8%						4.6%		0.2%
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Rate-SVMC2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,612,767		4,947,557		4,886,943		274,176		0.11		4,612,767		- 0		- 0		- 0		4,927,295		314,528		4,612,767		- 0		4,572,415		(40,352)		0		0.0%		0.0%		0.0%		5.9%		0.7%

				Medicare - Traditional		16,072,734		18,547,572		18,029,751		1,957,018		0.40		16,072,734		- 0		- 0		- 0		17,520,610		1,447,876		16,313,371		240,637		16,341,239		268,505		(0)		0.0%		0.0%		0.0%		12.2%		4.8%

				Medicare - Advantage		6,888,314		7,948,959		7,727,036		838,722		0.17		6,888,314		- 0		- 0		- 0		7,508,832		620,518		6,991,444		103,130		7,003,388		115,074		(0)		0.0%		0.0%		0.0%		12.2%		2.1%																																October		1		12		1

				Commercial		13,855,425		12,705,721		13,597,075		(258,350)		0.34		14,381,915		526,490		526,490		- 0		13,443,000		(412,425)		13,855,425		- 0		13,483,010		(372,415)		(0)		3.8%		3.8%		1.3%		-1.9%		-0.6%																																November		2		11		0.9166666667

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																December		3		10		0.8333333333

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																January		4		9		0.75

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																April		7		6		0.5

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,077,669)		(901,157)		(932,709)		144,960		-0.03		(932,709)		144,960		176,512		(31,552)		(1,077,669)		- 0		(1,077,669)		- 0		(1,077,669)		- 0		(0)		-13.5%		-13.5%		0.4%		-13.5%		0.4%																																August		11		2		0.1666666667

				Overall Inpatient		40,351,571		43,248,652		43,308,096		2,956,525		1.00		41,023,021		671,450		703,002		(31,552)		42,322,068		1,970,497		40,695,338		343,767		40,322,383		(29,188)		(1)		1.7%		1.7%		1.7%		7.3%		7.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		12,343,162		12,569,542		12,602,980		259,818		0.09		12,343,162		- 0		- 0		- 0		12,742,319		399,157		12,343,162		- 0		12,203,823		(139,340)		0		0.0%		0.0%		0.0%		2.1%		0.2%

				Medicare - Traditional		31,096,859		29,971,078		29,124,472		(1,972,387)		0.22		31,096,859		- 0		- 0		- 0		28,225,127		(2,871,732)		31,149,009		52,150		31,944,054		847,195		0		0.0%		0.0%		0.0%		-6.3%		-1.4%

				Medicare - Advantage		13,327,225		12,844,748		12,838,944		(488,281)		0.10		13,327,225		- 0		- 0		- 0		12,453,511		(873,714)		13,349,575		22,350		13,690,309		363,084		(1)		0.0%		0.0%		0.0%		-3.7%		-0.4%

				Commercial		88,559,907		91,122,493		95,259,144		6,699,237		0.64		92,401,798		3,841,891		3,274,828		567,063		92,863,019		4,303,112		88,559,907		- 0		87,114,140		(1,445,767)		1		4.3%		4.3%		2.8%		7.6%		4.8%

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,987,554)		(6,462,892)		(6,719,046)		(731,492)		-0.04		(6,719,046)		(731,492)		(475,338)		(256,154)		(5,987,554)		- 0		(5,987,554)		- 0		(5,987,554)		- 0		(0)		12.2%		12.2%		-0.5%		12.2%		-0.5%

				Overall Outpatient		139,339,598		140,044,968		143,106,494		3,766,895		1.00		142,449,997		3,110,399		2,799,490		310,909		140,296,421		956,823		139,414,098		74,500		138,964,771		(374,828)		1		2.2%		2.2%		2.2%		2.7%		2.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,479,389		4,092,677		4,567,605		88,216		0.19		4,479,389		- 0		- 0		- 0		4,591,374		111,985		4,479,389		- 0		4,455,621		(23,769)		(1)		0.0%		0.0%		0.0%		2.0%		0.4%

				Medicare - Traditional		5,325,243		3,465,134		5,644,730		319,487		0.22		5,325,243		- 0		- 0		- 0		5,458,374		133,131		5,378,495		53,252		5,458,347		133,104		(0)		0.0%		0.0%		0.0%		6.0%		1.3%

				Medicare - Advantage		2,282,247		1,485,057		2,419,170		136,923		0.10		2,282,247		- 0		- 0		- 0		2,339,303		57,056		2,305,069		22,822		2,339,292		57,045		0		0.0%		0.0%		0.0%		6.0%		0.6%

				Commercial		12,266,435		11,753,054		12,382,948		116,513		0.52		12,266,435		- 0		- 0		- 0		12,573,096		306,661		12,266,435		- 0		12,076,287		(190,148)		(0)		0.0%		0.0%		0.0%		0.9%		0.5%

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(584,777)		(833,589)		(848,244)		(263,468)		-0.02		(848,245)		(263,468)		(248,812)		(14,655)		(584,777)		- 0		(584,777)		- 0		(584,777)		- 0		0		45.1%		45.1%		-1.1%		45.1%		-1.1%

				Overall Professional Services		23,768,538		19,962,333		24,166,209		397,671		1.00		23,505,070		(263,468)		(248,812)		(14,655)		24,377,371		608,833		23,844,612		76,074		23,744,770		(23,768)		(0)		-1.1%		-1.1%		-1.1%		1.7%		1.7%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		21,435,318		21,609,775		22,057,528		622,210		0.11		21,435,318		- 0		- 0		- 0		22,260,988		825,670		21,435,318		- 0		21,231,858		(203,460)		0		0.0%		0.0%		0.0%		2.9%		0.3%

				Medicare - Traditional		52,494,835		51,983,783		52,798,953		304,118		0.26		52,494,835		- 0		- 0		- 0		51,204,110		(1,290,725)		52,840,874		346,039		53,743,639		1,248,804		(0)		0.0%		0.0%		0.0%		0.6%		0.1%

				Medicare - Advantage		22,497,787		22,278,764		22,985,151		487,364		0.11		22,497,787		- 0		- 0		- 0		22,301,647		(196,140)		22,646,089		148,302		23,032,989		535,203		(0)		0.0%		0.0%		0.0%		2.2%		0.2%

				Commercial		114,681,767		115,581,269		121,239,167		6,557,400		0.56		119,050,148		4,368,381		3,801,318		567,063		118,879,115		4,197,348		114,681,767		- 0		112,673,437		(2,008,330)		1		3.8%		3.8%		2.1%		5.7%		3.2%

				Major Payer #1		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,650,000)		(8,197,639)		(8,500,000)		(850,000)		-0.04		(8,500,000)		(850,000)		(547,639)		(302,361)		(7,650,000)		- 0		(7,650,000)		- 0		(7,650,000)		- 0		- 0		11.1%		11.1%		-0.4%		11.1%		-0.4%

				Overall Total		203,459,707		203,255,952		210,580,799		7,121,092		1.00		206,978,088		3,518,381		3,253,679		264,702		206,995,860		3,536,153		203,954,048		494,341		203,031,923		(427,784)		0		1.7%		1.7%		1.7%		3.5%		3.5%





				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		0.0%				3.9%		-0.9%

																		Medicare - Traditional		0.7%				-2.5%		2.4%

																		Medicare - Advantage		0.7%				-0.9%		2.4%

																		Commercial		3.8%				3.7%		-1.8%

																		FPP		0.0%				0.0%		0.0%

																		Overall		2.3%				1.7%		-0.2%





Rate - SVMC3

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,612,767		4,947,557		4,886,943		274,176				0.11		4,612,767		- 0		- 0		- 0		4,927,295		314,528		4,612,767		- 0		4,572,415		(40,352)		0		0.0%		0.0%		0.0%		5.9%		0.7%

				Medicare - Traditional		16,072,734		18,547,572		18,029,751		1,957,018				0.40		16,072,734		- 0		- 0		- 0		17,520,610		1,447,876		16,313,371		240,637		16,341,239		268,505		(0)		0.0%		0.0%		0.0%		12.2%		4.8%

				Medicare - Advantage		6,888,314		7,948,959		7,727,036		838,722				0.17		6,888,314		- 0		- 0		- 0		7,508,832		620,518		6,991,444		103,130		7,003,388		115,074		(0)		0.0%		0.0%		0.0%		12.2%		2.1%																																October		1		12		1

				Commercial		13,855,425		12,705,721		13,597,076		(258,349)				0.34		14,406,178		550,753		550,753		- 0		13,481,000		(374,425)		13,855,425		- 0		13,420,748		(434,677)		0		4.0%		4.0%		1.4%		-1.9%		-0.6%																																November		2		11		0.9166666667

				Blue Cross Blue Shield		5,493,242		5,456,793		5,839,265		346,023				0.14		5,711,598		218,356		218,356				5,329,543		(163,699)		5,493,242		- 0		5,784,607		291,365		1		4.0%		4.0%		0.5%		6.3%		0.9%																																December		3		10		0.8333333333

				CIGNA		1,805,836		874,934		936,258		(869,578)				0.04		1,877,618		71,782		71,782		- 0		1,752,022		(53,814)		1,805,836		- 0		918,290		(887,546)		0		4.0%		4.0%		0.2%		-48.2%		-2.2%																																January		4		9		0.75

				MVP		1,386,269		917,827		982,158		(404,111)				0.03		1,441,373		55,104		55,104		- 0		1,344,958		(41,311)		1,386,269		- 0		968,365		(417,904)		0		4.0%		4.0%		0.1%		-29.2%		-1.0%																																February		5		8		0.6666666667

				Self Pay		25,479		55,011		58,867		33,389				0.00		26,492		1,013		1,013		- 0		62,720		37,241		25,479		- 0		20,614		(4,865)		(0)		4.0%		4.0%		0.0%		131.0%		0.1%																																March		6		7		0.5833333333

				All other Commercial		5,144,599		5,401,156		5,780,528		635,929				0.13		5,349,097		204,498		204,498		- 0		4,991,757		(152,842)		5,144,599		- 0		5,728,872		584,273		(0)		4.0%		4.0%		0.5%		12.4%		1.6%																																April		7		6		0.5

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,077,669)		(901,157)		(932,709)		144,960				-0.03		(932,709)		144,960		176,512		(31,552)		(1,077,669)		- 0		(1,077,669)		- 0		(1,077,669)		- 0		(0)		-13.5%		-13.5%		0.4%		-13.5%		0.4%																																August		11		2		0.1666666667

				Overall Inpatient		40,351,570		43,248,652		43,308,098		2,956,527				1.00		41,047,283		695,713		727,265		(31,552)		42,360,067		2,008,497		40,695,337		343,767		40,260,120		(91,450)		0		1.7%		1.7%		1.7%		7.3%		7.3%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		12,343,162		12,569,542		12,602,980		259,818				0.09		12,343,162		- 0		- 0		- 0		12,742,319		399,157		12,343,162		- 0		12,203,823		(139,340)		0		0.0%		0.0%		0.0%		2.1%		0.2%

				Medicare - Traditional		31,096,859		29,971,078		29,124,472		(1,972,387)				0.22		31,096,859		- 0		- 0		- 0		28,225,127		(2,871,732)		31,149,009		52,150		31,944,054		847,195		0		0.0%		0.0%		0.0%		-6.3%		-1.4%

				Medicare - Advantage		13,327,225		12,844,748		12,838,944		(488,281)				0.10		13,327,225		- 0		- 0		- 0		12,453,511		(873,714)		13,349,575		22,350		13,690,309		363,084		(1)		0.0%		0.0%		0.0%		-3.7%		-0.4%

				Commercial		88,559,907		91,122,494		95,259,141		6,699,234				0.64		92,079,826		3,519,919		3,274,829		245,090		92,863,019		4,303,112		88,559,907		- 0		87,436,109		(1,123,798)		1		4.0%		4.0%		2.5%		7.6%		4.8%

				Blue Cross Blue Shield		41,656,916		45,168,770		47,218,032		5,561,116				0.30		43,312,778		1,655,862		1,541,306		114,556		43,685,608		2,028,692		41,656,916		- 0		43,533,478		1,876,562		0		4.0%		4.0%		1.2%		13.3%		4.0%

				CIGNA		7,543,432		6,175,275		6,455,441		(1,087,990)				0.05		7,843,283		299,851		279,107		20,744		7,910,797		367,365		7,543,432		- 0		5,788,225		(1,755,207)		1		4.0%		4.0%		0.2%		-14.4%		-0.8%

				MVP		11,636,450		10,248,053		10,712,998		(923,452)				0.08		12,098,999		462,549		430,549		32,000		12,203,145		566,695		11,636,450		- 0		9,683,754		(1,952,696)		(0)		4.0%		4.0%		0.3%		-7.9%		-0.7%

				Self Pay		327,290		330,693		345,696		18,406				0.00		340,300		13,010		12,110		900		343,229		15,939		327,290		- 0		316,747		(10,543)		(0)		4.0%		4.0%		0.0%		5.6%		0.0%

				All other Commercial		27,395,819		29,199,703		30,526,974		3,131,154				0.20		28,484,466		1,088,647		1,011,757		76,890		28,720,240		1,324,421		27,395,819		- 0		28,113,905		718,086		0		4.0%		4.0%		0.8%		11.4%		2.2%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,987,554)		(6,462,892)		(6,719,046)		(731,492)				-0.04		(6,719,046)		(731,492)		(475,338)		(256,154)		(5,987,554)		- 0		(5,987,554)		- 0		(5,987,554)		- 0		(0)		12.2%		12.2%		-0.5%		12.2%		-0.5%

				Overall Outpatient		139,339,599		140,044,968		143,106,490		3,766,892				1.00		142,128,026		2,788,427		2,799,490		(11,064)		140,296,422		956,823		139,414,099		74,500		139,286,740		(52,859)		0		2.0%		2.0%		2.0%		2.7%		2.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,479,389		4,092,677		4,567,605		88,216				0.19		4,479,389		- 0		- 0		- 0		4,591,374		111,985		4,479,389		- 0		4,455,621		(23,769)		(1)		0.0%		0.0%		0.0%		2.0%		0.4%

				Medicare - Traditional		5,325,243		3,465,134		5,644,730		319,487				0.22		5,325,243		- 0		- 0		- 0		5,458,374		133,131		5,378,495		53,252		5,458,347		133,104		(0)		0.0%		0.0%		0.0%		6.0%		1.3%

				Medicare - Advantage		2,282,247		1,485,057		2,419,170		136,923				0.10		2,282,247		- 0		- 0		- 0		2,339,303		57,056		2,305,069		22,822		2,339,292		57,045		0		0.0%		0.0%		0.0%		6.0%		0.6%

				Commercial		12,266,435		11,753,054		12,382,949		116,514				0.52		12,266,435		- 0		- 0		- 0		12,573,095		306,660		12,266,435		- 0		12,076,288		(190,147)		1		0.0%		0.0%		0.0%		0.9%		0.5%

				Blue Cross Blue Shield		5,142,573		5,048,809		5,319,015		176,442				0.22		5,142,573		- 0		- 0		- 0		5,271,137		128,564		5,142,573		- 0		5,190,451		47,878		0		0.0%		0.0%		0.0%		3.4%		0.7%

				CIGNA		1,176,314		1,024,011		1,078,815		(97,499)				0.05		1,176,314		- 0		- 0		- 0		1,205,722		29,408		1,176,314		- 0		1,049,407		(126,907)		(0)		0.0%		0.0%		0.0%		-8.3%		-0.4%

				MVP		1,312,560		1,078,488		1,136,207		(176,353)				0.06		1,312,560		- 0		- 0		- 0		1,345,374		32,814		1,312,560		- 0		1,103,393		(209,167)		- 0		0.0%		0.0%		0.0%		-13.4%		-0.7%

				Self Pay		50,932		45,434		47,865		(3,067)				0.00		50,932		- 0		- 0		- 0		52,205		1,273		50,932		- 0		46,592		(4,340)		0		0.0%		0.0%		0.0%		-6.0%		-0.0%

				All other Commercial		4,584,056		4,556,312		4,801,046		216,990				0.19		4,584,056		- 0		- 0		- 0		4,698,657		114,601		4,584,056		- 0		4,686,445		102,389		0		0.0%		0.0%		0.0%		4.7%		0.9%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(584,777)		(833,589)		(848,244)		(263,468)				-0.02		(848,245)		(263,468)		(248,812)		(14,655)		(584,777)		- 0		(584,777)		- 0		(584,777)		- 0		0		45.1%		45.1%		-1.1%		45.1%		-1.1%

				Overall Professional Services		23,768,538		19,962,333		24,166,210		397,672				1.00		23,505,070		(263,468)		(248,812)		(14,655)		24,377,370		608,832		23,844,612		76,074		23,744,771		(23,767)		1		-1.1%		-1.1%		-1.1%		1.7%		1.7%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Blue Cross Blue Shield		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				CIGNA		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				MVP		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Self Pay		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		21,435,318		21,609,775		22,057,528		622,210		3%		0.11		21,435,318		- 0		- 0		- 0		22,260,988		825,670		21,435,318		- 0		21,231,858		(203,460)		0		0.0%		0.0%		0.0%		2.9%		0.3%

				Medicare - Traditional		52,494,835		51,983,783		52,798,953		304,118		1%		0.26		52,494,835		- 0		- 0		- 0		51,204,110		(1,290,725)		52,840,874		346,039		53,743,639		1,248,804		(0)		0.0%		0.0%		0.0%		0.6%		0.1%

				Medicare - Advantage		22,497,787		22,278,764		22,985,151		487,364		2%		0.11		22,497,787		- 0		- 0		- 0		22,301,647		(196,140)		22,646,089		148,302		23,032,989		535,203		(0)		0.0%		0.0%		0.0%		2.2%		0.2%

				Commercial		114,681,767		115,581,269		121,239,166		6,557,399		6%		0.56		118,752,439		4,070,672		3,825,582		245,090		118,917,114		4,235,347		114,681,767		- 0		112,933,145		(1,748,622)		2		3.5%		3.5%		2.0%		5.7%		3.2%

				Blue Cross Blue Shield		52,292,731		55,674,372		58,376,313		6,083,581		12%		0.26		54,166,949		1,874,218		1,759,662		114,556		54,286,288		1,993,557		52,292,731		- 0		54,508,536		2,215,805		1		3.6%		3.6%		0.9%		11.6%		3.0%

				CIGNA		10,525,582		8,074,220		8,470,515		(2,055,068)		-20%		0.05		10,897,215		371,633		350,889		20,744		10,868,541		342,959		10,525,582		- 0		7,755,922		(2,769,660)		0		3.5%		3.5%		0.2%		-19.5%		-1.0%

				MVP		14,335,278		12,244,368		12,831,362		(1,503,916)		-10%		0.07		14,852,931		517,653		485,653		32,000		14,893,476		558,198		14,335,278		- 0		11,755,511		(2,579,767)		0		3.6%		3.6%		0.3%		-10.5%		-0.7%

				Self Pay		403,701		431,138		452,428		48,728		12%		0.00		417,724		14,023		13,123		900		458,154		54,453		403,701		- 0		383,953		(19,748)		(0)		3.5%		3.5%		0.0%		12.1%		0.0%

				All other Commercial		37,124,475		39,157,172		41,108,548		3,984,073		11%		0.18		38,417,620		1,293,145		1,216,255		76,890		38,410,655		1,286,180		37,124,475		- 0		38,529,223		1,404,748		0		3.5%		3.5%		0.6%		10.7%		2.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,650,000)		(8,197,639)		(8,500,000)		(850,000)		11%		-0.04		(8,500,000)		(850,000)		(547,639)		(302,361)		(7,650,000)		- 0		(7,650,000)		- 0		(7,650,000)		- 0		- 0		11.1%		11.1%		-0.4%		11.1%		-0.4%

				Overall Total		203,459,707		203,255,952		210,580,798		7,121,091		4%		1.00		206,680,379		3,220,672		3,277,943		(57,271)		207,033,859		3,574,152		203,954,048		494,341		203,291,631		(168,075)		1		1.6%		1.6%		1.6%		3.5%		3.5%





				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																		Price				Volume		Payer Mix



																				Medicaid		0.0%				3.9%		-0.9%

																				Medicare - Traditional		0.7%				-2.5%		2.4%

																				Medicare - Advantage		0.7%				-0.9%		2.4%

																				Commercial		3.5%				3.7%		-1.5%

																				FPP		0.0%				0.0%		0.0%

																				Overall		2.2%				1.7%		-0.1%





Rate-SVMC

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				CONFIDENTIAL - FOR BOARD REVIEW

				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				October		100%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,612,767		4,947,557		4,886,943		274,176				0.11		4,612,767		- 0		- 0		- 0		4,927,295		314,528		4,612,767		- 0		4,572,415		(40,352)		0		0.0%		0.0%		0.0%		5.9%		0.7%

				Medicare - Traditional		16,072,734		18,547,572		18,148,396		2,075,662				0.40		16,072,734		- 0		- 0		- 0		17,520,610		1,447,876		16,474,552		401,818		16,298,702		225,969		(0)		0.0%		0.0%		0.0%		12.9%		5.1%

				Medicare - Advantage		6,888,314		7,948,959		7,777,884		889,570				0.17		6,888,314		- 0		- 0		- 0		7,508,832		620,518		7,060,522		172,208		6,985,158		96,844		(0)		0.0%		0.0%		0.0%		12.9%		2.2%																																October		1		12		1

				Commercial		13,855,425		12,705,721		13,546,935		(308,490)				0.34		14,282,172		426,747		426,747		- 0		13,443,000		(412,425)		13,855,425		- 0		13,532,613		(322,813)		0		3.1%		3.1%		1.1%		-2.2%		-0.8%																																November		2		11		0.9166666667

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																May		8		5		0.4166666667

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																July		10		3		0.25

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(1,077,669)		(901,157)		(932,709)		144,960				-0.03		(932,709)		144,960		176,512		(31,552)		(1,077,669)		- 0		(1,077,669)		- 0		(1,077,669)		- 0		(0)		-13.5%		-13.5%		0.4%		-13.5%		0.4%																																August		11		2		0.1666666667

				Overall Inpatient		40,351,571		43,248,652		43,427,449		3,075,878				1.00		40,923,278		571,707		603,259		(31,552)		42,322,068		1,970,497		40,925,597		574,026		40,311,219		(40,352)		(0)		1.4%		1.4%		1.4%		7.6%		7.6%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		12,343,162		12,569,542		12,602,980		259,818				0.09		12,343,162		- 0		- 0		- 0		12,742,319		399,157		12,343,162		- 0		12,203,823		(139,340)		0		0.0%		0.0%		0.0%		2.1%		0.2%

				Medicare - Traditional		31,096,859		29,971,078		29,316,397		(1,780,462)				0.22		31,096,859		- 0		- 0		- 0		28,225,127		(2,871,732)		31,474,789		377,930		31,810,199		713,340		0		0.0%		0.0%		0.0%		-5.7%		-1.3%

				Medicare - Advantage		13,327,225		12,844,748		12,921,198		(406,027)				0.10		13,327,225		- 0		- 0		- 0		12,453,511		(873,714)		13,489,195		161,970		13,632,942		305,717		(0)		0.0%		0.0%		0.0%		-3.0%		-0.3%

				Commercial		88,559,907		91,122,493		94,865,611		6,305,704				0.64		91,760,160		3,200,253		2,727,645		472,608		92,863,019		4,303,112		88,559,907		- 0		87,362,246		(1,197,661)		0		3.6%		3.6%		2.3%		7.1%		4.5%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(5,987,554)		(6,462,892)		(6,719,046)		(731,492)				-0.04		(6,719,046)		(731,492)		(475,338)		(256,154)		(5,987,554)		- 0		(5,987,554)		- 0		(5,987,554)		- 0		(0)		12.2%		12.2%		-0.5%		12.2%		-0.5%

				Overall Outpatient		139,339,598		140,044,968		142,987,140		3,647,541				1.00		141,808,359		2,468,761		2,252,307		216,454		140,296,421		956,823		139,879,498		539,900		139,021,655		(317,944)		1		1.8%		1.8%		1.8%		2.6%		2.6%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		4,479,389		4,092,677		4,567,605		88,216				0.19		4,479,389		- 0		- 0		- 0		4,591,374		111,985		4,479,389		- 0		4,455,621		(23,769)		(1)		0.0%		0.0%		0.0%		2.0%		0.4%

				Medicare - Traditional		5,325,243		3,465,134		5,644,730		319,487				0.22		5,325,243		- 0		- 0		- 0		5,458,374		133,131		5,378,495		53,252		5,458,347		133,104		(0)		0.0%		0.0%		0.0%		6.0%		1.3%

				Medicare - Advantage		2,282,247		1,485,057		2,419,170		136,923				0.10		2,282,247		- 0		- 0		- 0		2,339,303		57,056		2,305,069		22,822		2,339,292		57,045		0		0.0%		0.0%		0.0%		6.0%		0.6%

				Commercial		12,266,435		11,753,054		12,382,948		116,513				0.52		12,266,435		- 0		- 0		- 0		12,573,096		306,661		12,266,435		- 0		12,076,287		(190,148)		(0)		0.0%		0.0%		0.0%		0.9%		0.5%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0				0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0						0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(584,777)		(833,589)		(848,244)		(263,468)				-0.02		(848,245)		(263,468)		(248,812)		(14,655)		(584,777)		- 0		(584,777)		- 0		(584,777)		- 0		0		45.1%		45.1%		-1.1%		45.1%		-1.1%

				Overall Professional Services		23,768,538		19,962,333		24,166,209		397,671				1.00		23,505,070		(263,468)		(248,812)		(14,655)		24,377,371		608,833		23,844,612		76,074		23,744,770		(23,768)		(0)		-1.1%		-1.1%		-1.1%		1.7%		1.7%



				Other Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Traditional		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Medicare - Advantage		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #1		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #2		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #3		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Overall Other Services		- 0		- 0		- 0		- 0				0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		21,435,318		21,609,775		22,057,528		622,210		3%		0.11		21,435,318		- 0		- 0		- 0		22,260,988		825,670		21,435,318		- 0		21,231,858		(203,460)		0		0.0%		0.0%		0.0%		2.9%		0.3%

				Medicare - Traditional		52,494,835		51,983,783		53,109,523		614,688		1%		0.26		52,494,835		- 0		- 0		- 0		51,204,110		(1,290,725)		53,327,835		833,000		53,567,248		1,072,413		0		0.0%		0.0%		0.0%		1.2%		0.3%

				Medicare - Advantage		22,497,787		22,278,764		23,118,252		620,465		3%		0.11		22,497,787		- 0		- 0		- 0		22,301,647		(196,140)		22,854,787		357,000		22,957,392		459,606		(0)		0.0%		0.0%		0.0%		2.8%		0.3%

				Commercial		114,681,767		115,581,269		120,795,494		6,113,727		5%		0.56		118,308,767		3,627,000		3,154,392		472,608		118,879,115		4,197,348		114,681,767		- 0		112,971,146		(1,710,622)		0		3.2%		3.2%		1.8%		5.3%		3.0%

				Fixed Prospective Payments		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(7,650,000)		(8,197,639)		(8,500,000)		(850,000)		11%		-0.04		(8,500,000)		(850,000)		(547,639)		(302,361)		(7,650,000)		- 0		(7,650,000)		- 0		(7,650,000)		- 0		- 0		11.1%		11.1%		-0.4%		11.1%		-0.4%

				Overall Total		203,459,707		203,255,952		210,580,797		7,121,090		4%		1.00		206,236,707		2,777,000		2,606,753		170,247		206,995,860		3,536,153		204,649,707		1,190,000		203,077,643		(382,064)		1		1.4%		1.4%		1.4%		3.5%		3.5%





				Notes																Price				Volume		Payer Mix

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																		Medicaid		0.0%				3.9%		-0.9%

																		Medicare - Traditional		1.6%				-2.5%		2.0%

																		Medicare - Advantage		1.6%				-0.9%		2.0%

																		Commercial		3.2%				3.7%		-1.5%

																		FPP		0.0%				0.0%		0.0%

																		Overall		1.4%				1.7%		-0.2%







Rate-SH

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		ERROR:#N/A



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		104,402		224,847		200,856		96,454				0.02		104,402		- 0						88,473		(15,929)		105,406		1,004		134,680		30,278		81,101		0.0%		0.0%		0.0%		92.4%		1.5%

				Medicare - Traditional		3,767,369		1,699,672		2,237,707		(1,529,662)				0.57		3,767,369		- 0						3,182,926		(584,443)		3,838,224		70,855		2,623,982		(1,143,387)		127,313		0.0%		0.0%		0.0%		-40.6%		-23.3%

				Medicare - Advantage		614,026		1,580,341		1,547,739		933,713				0.09		614,026		- 0						528,722		(85,304)		669,965		55,939		1,520,727		906,701		56,377		0.0%		0.0%		0.0%		152.1%		14.2%																																October		1		12		1

				Commercial		1,755,365		1,220,275		1,306,292		(449,073)				0.27		1,796,767		41,402		16,561		24,841		1,510,743		(244,622)		1,755,365		- 0		1,399,744		(355,621)		109,768		2.4%		3.1%		0.6%		-25.6%		-6.8%																																November		2		11		0.9166666667

				Fixed Prospective Payments		253,139		307,196		218,346		(34,793)				0.04		253,139		- 0						214,516		(38,623)		259,088		5,949		326,553		73,414		(75,533)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		253,139		307,196		218,346		(34,793)				0.04		253,139		- 0						214,516		(38,623)		255,573		2,434		326,553		73,414		(72,018)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																July		10		3		0.25

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		72,797		(23,493)		19,282		(53,515)				0.01		72,797		- 0						54,404		(18,393)		72,797		- 0		(3,507)		(76,304)		41,182		0.0%		0.0%		0.0%		-73.5%		-0.8%																																August		11		2		0.1666666667

				Overall Inpatient		6,567,098		5,008,838		5,530,222		(1,036,876)				1.00		6,608,500		41,402		16,561		24,841		5,579,784		(987,314)		6,697,330		133,747		6,002,179		(564,919)		340,208		0.6%		0.8%		0.6%		-15.8%		-15.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,216,747		1,908,723		1,701,441		484,694				0.03		1,216,747		- 0						1,402,747		186,000		1,228,449		11,702		1,307,389		90,642		196,350		0.0%		0.0%		0.0%		39.8%		1.1%

				Medicare - Traditional		14,002,437		10,094,598		13,261,812		(740,625)				0.31		14,002,437		- 0						16,094,221		2,091,784		14,265,789		263,352		12,006,453		(1,995,984)		(1,099,777)		0.0%		0.0%		0.0%		-5.3%		-1.6%

				Medicare - Advantage		5,541,103		7,761,034		7,584,768		2,043,665				0.12		5,541,103		- 0						6,491,056		949,953		6,045,917		504,814		5,753,741		212,638		376,260		0.0%		0.0%		0.0%		36.9%		4.5%

				Commercial		21,006,543		25,314,862		27,347,247		6,340,704				0.46		21,458,058		451,515		180,606		270,909		24,576,547		3,570,004		21,006,543		- 0		22,839,677		1,833,134		486,051		2.1%		2.9%		1.0%		30.2%		14.0%

				Fixed Prospective Payments		2,950,196		4,795,028		3,400,929		450,733				0.07		2,950,196		- 0						3,401,182		450,986		4,907,711		1,957,515		3,169,971		219,775		(2,177,543)		0.0%		0.0%		0.0%		15.3%		1.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,950,196		4,795,028		3,400,929		450,733				0.07		2,950,196		- 0						3,401,182		450,986		2,978,569		28,373		3,169,971		219,775		(248,401)		0.0%		0.0%		0.0%		15.3%		1.0%

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		620,520		(142,934)		64,514		(556,006)				0.01		620,520		- 0						648,902		28,382		620,520		- 0		(11,794)		(632,314)		47,926		0.0%		0.0%		0.0%		-89.6%		-1.2%

				Overall Outpatient		45,337,546		49,731,311		53,360,711		8,023,165				1.00		45,789,061		451,515		180,606		270,909		52,614,655		7,277,109		46,145,787		2,737,383		45,065,437		(272,109)		(2,170,733)		1.0%		1.3%		1.0%		17.7%		17.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		157,657		221,030		228,774		71,117				0.02		157,657		- 0						173,500		15,843		159,173		1,516		182,174		24,517		29,241		0.0%		0.0%		0.0%		45.1%		1.1%

				Medicare - Traditional		1,626,181		1,194,826		1,822,630		196,449				0.25		1,626,181		- 0						1,784,709		158,528		1,656,766		30,585		1,708,376		82,195		(74,859)		0.0%		0.0%		0.0%		12.1%		3.0%

				Medicare - Advantage		857,671		932,482		1,058,140		200,469				0.13		857,671		- 0						958,961		101,290		935,807		78,136		825,402		(32,269)		53,312		0.0%		0.0%		0.0%		23.4%		3.1%

				Commercial		3,534,926		2,842,189		3,564,229		29,303				0.54		3,609,177		74,251		29,700		44,551		3,947,693		412,767		3,534,926		- 0		3,158,217		(376,709)		(81,006)		2.1%		2.8%		1.1%		0.8%		0.4%

				Fixed Prospective Payments		382,265		542,209		446,533		64,268				0.06		382,265		- 0						420,678		38,413		542,959		160,694		441,710		59,445		(194,284)		0.0%		0.0%		0.0%		16.8%		1.0%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		382,265		542,209		446,533		64,268				0.06		382,265		- 0						420,678		38,413		385,941		3,676		441,710		59,445		(37,266)		0.0%		0.0%		0.0%		16.8%		1.0%

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(2,982)		(75,983)		(56,890)		(53,908)				-0.00		(2,982)		- 0						(4,574)		(1,592)		(2,982)		- 0		(68,991)		(66,009)		13,693		0.0%		0.0%		0.0%		1807.8%		-0.8%

				Overall Professional Services		6,555,718		5,656,753		7,063,416		507,698				1.00		6,629,969		74,251		29,700		44,551		7,280,967		725,249		6,669,631		270,931		6,246,888		(308,830)		(253,903)		1.1%		1.5%		1.1%		7.7%		7.7%



				Other Services - Psych		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		39,259		180,269		188,174		148,915				0.02		39,259		- 0						38,996		(263)		39,637		378		39,292		33		148,767		0.0%		0.0%		0.0%		379.3%		6.3%

				Medicare - Traditional		1,315,706		323,349		497,451		(818,255)				0.56		1,315,706		- 0						1,302,930		(12,776)		1,340,451		24,745		1,313,188		(2,518)		(827,706)		0.0%		0.0%		0.0%		-62.2%		-34.8%

				Medicare - Advantage		230,906		153,072		175,180		(55,726)				0.10		230,906		- 0						233,050		2,144		251,942		21,036		231,422		516		(79,422)		0.0%		0.0%		0.0%		-24.1%		-2.4%

				Commercial		673,246		1,154,299		1,480,153		806,907				0.29		688,881		15,635		6,254		9,381		679,067		5,821		673,246		- 0		673,435		189		785,262		2.3%		3.1%		0.7%		119.9%		34.3%

				Fixed Prospective Payments		95,190		503,604		418,274		323,084				0.04		95,190		- 0						94,551		(639)		- 0		(95,190)		95,270		80		418,833		0.0%		0.0%		0.0%		339.4%		13.7%

				FPP - Medicare								- 0				0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		95,190		503,604		418,274		323,084				0.04		95,190		- 0						94,551		(639)		96,106		916		95,270		80		322,727		0.0%		0.0%		0.0%		339.4%		13.7%

				Risk/Reserves												0.00				- 0								- 0				- 0				- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(114)		(23,832)		(14,804)		(14,690)				-0.00		(114)		- 0						(596)		(482)		(114)		- 0		(28,209)		(28,095)		13,887		0.0%		0.0%		0.0%		12886.0%		-0.6%

				Overall Other Services		2,354,193		2,290,761		2,744,428		390,235				1.00		2,369,828		15,635		6,254		9,381		2,347,998		(6,195)		2,401,268		(49,031)		2,324,398		(29,795)		459,621		0.7%		0.9%		0.7%		16.6%		16.6%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,518,065		2,534,869		2,319,245		801,180		53%		0.02		1,518,065		- 0		- 0		- 0		1,703,716		185,651		1,532,665		14,600		1,663,535		145,470		455,459		0.0%		0.0%		0.0%		52.8%		1.3%

				Medicare - Traditional		20,711,693		13,312,445		17,819,600		(2,892,093)		-14%		0.34		20,711,693		- 0		- 0		- 0		22,364,786		1,653,093		21,101,230		389,537		17,651,999		(3,059,694)		(1,875,029)		0.0%		0.0%		0.0%		-14.0%		-4.8%

				Medicare - Advantage		7,243,706		10,426,929		10,365,827		3,122,121		43%		0.12		7,243,706		- 0		- 0		- 0		8,211,789		968,083		7,903,631		659,925		8,331,292		1,087,586		406,527		0.0%		0.0%		0.0%		43.1%		5.1%

				Commercial		26,970,080		30,531,625		33,697,921		6,727,841		25%		0.44		27,552,883		582,803		233,121		349,682		30,714,050		3,743,970		26,970,080		- 0		28,071,073		1,100,993		1,300,075		2.2%		2.9%		1.0%		24.9%		11.1%

				Fixed Prospective Payments		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,680,790		- 0		- 0		- 0		4,130,927		450,137		5,709,758		2,028,968		4,033,504		352,714		(2,028,527)		0.0%		0.0%		0.0%		21.8%		1.3%

				FPP - Medicare		- 0		- 0		- 0		- 0		0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,680,790		- 0		- 0		- 0		4,130,927		450,137		3,716,189		35,399		4,033,504		352,714		(34,958)		0.0%		0.0%		0.0%		21.8%		1.3%

				Risk/Reserves		- 0		- 0		- 0				0%		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		690,221		(266,242)		12,102		(678,119)		-98%		0.01		690,221		- 0		- 0		- 0		698,136		7,915		690,221		- 0		(112,501)		(802,722)		116,688		0.0%		0.0%		0.0%		-98.2%		-1.1%

				Overall Total		60,814,555		62,687,663		68,698,777		7,884,222		13%		1.00		61,397,358		582,803		233,121		349,682		67,823,404		7,008,849		61,914,016		3,093,030		59,638,902		(1,175,653)		(1,624,807)		1.0%		1.3%		1.0%		13.0%		13.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".																Price				Volume		Payer Mix



																		Medicaid		1.0%				12.2%		9.6%

																		Medicare - Traditional		1.9%				8.0%		-14.8%

																		Medicare - Advantage		9.1%				13.4%		15.0%

																		Commercial		2.2%				13.9%		4.1%

																		FPP		55.1%				12.2%		9.6%

																		Overall		6.4%				11.6%		-0.6%



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE



Rate-SH2

				Column		Description

				NPR FY24 Budget		FY24 Approved Budget for Net Patient Revenue and Fixed Prospective Payments (NPR).

				NPR FY24 Projected		FY24 Annual Projected NPR.

				NPR FY25		FY25 Proposed Budget for NPR.

				NPR YOY		FY25 Proposed Budget for NPR less FY24 Budgeted NPR.

				W		Weight of line item relative to total NPR YOY.

				NPR FY24 @FY25 Comm. Prices		FY25 NPR due to changes in Commercial Price; estimate FY24 @ FY25 commercial prices, holding all else constant.

				NPR FY25 due to Comm. Price		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in commercial price.

				NPR FY25 due to Comm. Price (FY24 Proj. to Budget)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY24 projected and FY24 actual.

				NPR FY25 due to Comm. Price (FY25 Budget to FY24 Proj.)		Identify the component of "NPR FY25 due to Comm. Price" that is associated with differences between FY25 proposed budget and FY24 projected.

				NPR FY24 @FY25 Utiliz.		FY25 NPR due to changes in utilization; estimate FY24 @ FY25 utilization, holding all else constant.

				NPR FY25 due to Utiliz.		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in utilization.

				NPR FY24 @FY25 Public Payer Prices		FY25 NPR due to changes in public payer prices; estimate FY24 @ FY25 public payer prices, holding all else constant.

				NPR FY25 due to Public Payer Prices		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in public payer prices.

				NPR FY24 @FY25 Payer Mix		FY25 NPR due to changes in payer mix; estimate FY24 @ FY25 payer mix, holding all else constant.

				NPR FY25 due to Payer Mix		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to changes in payer mix.

				NPR FY25 due to all other		Difference of FY25 NPR and FY24 Budgeted NPR that can be attributed to any other changes not captured elsewhere.

				FY25 Comm Rate NPR Impact		The estimated commercial price growth as measured by impact on NPR.

				FY25 Estimated Annualized Comm Rate		Uses the month of implementation for rate changes to estimate an annualized increase.

				FY25 Comm Rate (WAvg)		Weighted average commercial rate changes for FY25 by payer and core service line; ie the contribution of the commercial price changes for a payer and core service line on a hospital's total NPR.

				FY25 NPR Growth		FY25 Budgeted NPR to FY24 Budgeted NPR.

				FY25 NPR Growth
(WAvg)		Weighted average growth in NPR by payer and core service line; i.e. the contribution of the volume and price increase, net of payer mix shifts, on the hospital's total NPR.

				*each value is collected or calculated by payer and core service line

				Commercial Rate Decomposition - NPR due to Price Changes





				Hospital to Provide - Currently Filled with Example Data.

				Calculated

				Month of Commercial Rate Implementation				January		75%



				Inpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		104,402		224,847		200,856		96,454				0.02		105,406								88,473		(15,929)		105,406		1,004		134,680		30,278		81,101		0.0%		0.0%		0.0%		92.4%		1.5%

				Medicare - Traditional		3,767,369		1,699,672		2,237,707		(1,529,662)				0.57		3,838,224								3,182,926		(584,443)		3,838,224		70,855		2,623,982		(1,143,387)		127,313		0.0%		0.0%		0.0%		-40.6%		-23.3%

				Medicare - Advantage		614,026		1,580,341		1,547,739		933,713				0.09		669,965								528,722		(85,304)		669,965		55,939		1,520,727		906,701		56,377		0.0%		0.0%		0.0%		152.1%		14.2%																																October		1		12		1

				Commercial		1,755,365		1,220,275		1,306,292		(449,073)				0.27		1,796,767		41,402		16,561		24,841		1,510,743		(244,622)		1,796,767				1,399,744		(355,621)		109,768		2.4%		3.1%		0.6%		-25.6%		-6.8%																																November		2		11		0.9166666667

				Major Payer #1		492,063		342,601		384,306		(107,757)				0.07		499,628		7,565		3,026		4,539		422,211		(69,852)		499,628				427,823		(64,240)		18,770		1.5%		2.0%		0.1%		-21.9%		-1.6%																																December		3		10		0.8333333333

				Major Payer #2		1,263,302		877,674		921,986		(341,316)				0.19		1,297,139		33,837		13,535		20,302		1,088,532		(174,770)		1,297,139				971,921		(291,381)		90,998		2.7%		3.6%		0.5%		-27.0%		-5.2%																																January		4		9		0.75

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																February		5		8		0.6666666667

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																March		6		7		0.5833333333

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																April		7		6		0.5

				Fixed Prospective Payments		253,139		307,196		218,346		(34,793)				0.04		255,573								214,516		(38,623)		255,573		2,434		326,553		73,414		(72,018)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																May		8		5		0.4166666667

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%																																June		9		4		0.3333333333

				FPP - Medicaid		253,139		307,196		218,346		(34,793)				0.04		255,573								214,516		(38,623)		255,573		2,434		326,553		73,414		(72,018)		0.0%		0.0%		0.0%		-13.7%		-0.5%																																July		10		3		0.25

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		72,797		(23,493)		19,282		(53,515)				0.01		72,797								54,404		(18,393)		72,797				(3,507)		(76,304)		41,182		0.0%		0.0%		0.0%		-73.5%		-0.8%																																August		11		2		0.1666666667

				Overall Inpatient		6,567,098		5,008,838		5,530,222		(1,036,876)				1.00		6,738,732		41,402		16,561		24,841		5,579,784		(987,314)		6,738,732		130,232		6,002,179		(564,919)		343,723		0.6%		0.8%		0.6%		-15.8%		-15.8%																																September		12		1		0.0833333333



				Outpatient		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,216,747		1,908,723		1,701,441		484,694				0.03		1,228,449								1,402,747		186,000		1,228,449		11,702		1,307,389		90,642		196,350		0.0%		0.0%		0.0%		39.8%		1.1%

				Medicare - Traditional		14,002,437		10,094,598		13,261,812		(740,625)				0.31		14,265,789								16,094,221		2,091,784		14,265,789		263,352		12,006,453		(1,995,984)		(1,099,777)		0.0%		0.0%		0.0%		-5.3%		-1.6%

				Medicare - Advantage		5,541,103		7,761,034		7,584,768		2,043,665				0.12		6,045,917								6,491,056		949,953		6,045,917		504,814		5,753,741		212,638		376,260		0.0%		0.0%		0.0%		36.9%		4.5%

				Commercial		21,006,543		25,314,862		27,347,247		6,340,704				0.46		21,458,058		451,515		180,606		270,909		24,576,547		3,570,004		21,458,058				22,839,677		1,833,134		486,051		2.1%		2.9%		1.0%		30.2%		14.0%

				Major Payer #1		9,739,650		11,405,437		12,766,628		3,026,978				0.21		9,889,391		149,741		59,896		89,845		11,369,193		1,629,543		9,889,391				10,972,792		1,233,142		14,552		1.5%		2.0%		0.3%		31.1%		6.7%

				Major Payer #2		11,266,893		13,909,425		14,580,619		3,313,726				0.25		11,568,667		301,774		120,710		181,064		13,207,354		1,940,461		11,568,667				11,866,885		599,992		471,499		2.7%		3.6%		0.7%		29.4%		7.3%

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		2,950,196		4,795,028		3,400,929		450,733				0.07		2,978,569								3,401,182		450,986		2,978,569		28,373		3,169,971		219,775		(248,401)		0.0%		0.0%		0.0%		15.3%		1.0%

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		2,950,196		4,795,028		3,400,929		450,733				0.07		2,978,569								3,401,182		450,986		2,978,569		28,373		3,169,971		219,775		(248,401)		0.0%		0.0%		0.0%		15.3%		1.0%

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		620,520		(142,934)		64,514		(556,006)				0.01		620,520								648,902		28,382		620,520				(11,794)		(632,314)		47,926		0.0%		0.0%		0.0%		-89.6%		-1.2%

				Overall Outpatient		45,337,546		49,731,311		53,360,711		8,023,165				1.00		46,597,302		451,515		180,606		270,909		52,614,655		7,277,109		46,597,302		808,241		45,065,437		(272,109)		(241,591)		1.0%		1.3%		1.0%		17.7%		17.7%





				Professional Services		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		157,657		221,030		228,774		71,117				0.02		159,173								173,500		15,843		159,173		1,516		182,174		24,517		29,241		0.0%		0.0%		0.0%		45.1%		1.1%

				Medicare - Traditional		1,626,181		1,194,826		1,822,630		196,449				0.25		1,656,766								1,784,709		158,528		1,656,766		30,585		1,708,376		82,195		(74,859)		0.0%		0.0%		0.0%		12.1%		3.0%

				Medicare - Advantage		857,671		932,482		1,058,140		200,469				0.13		935,807								958,961		101,290		935,807		78,136		825,402		(32,269)		53,312		0.0%		0.0%		0.0%		23.4%		3.1%

				Commercial		3,534,926		2,842,189		3,564,229		29,303				0.54		3,609,177		74,251		29,700		44,551		3,947,693		412,767		3,609,177				3,158,217		(376,709)		(81,006)		2.1%		2.8%		1.1%		0.8%		0.4%

				Major Payer #1		1,790,448		1,270,030		1,650,663		(139,785)				0.27		1,817,975		27,527		11,011		16,516		1,995,390		204,942		1,817,975				1,511,053		(279,395)		(92,859)		1.5%		2.0%		0.4%		-7.8%		-2.1%

				Major Payer #2		1,744,478		1,572,159		1,913,566		169,088				0.27		1,791,202		46,724		18,690		28,034		1,952,303		207,825		1,791,202				1,647,164		(97,314)		11,853		2.7%		3.6%		0.7%		9.7%		2.6%

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		382,265		542,209		446,533		64,268				0.06		385,941								420,678		38,413		385,941		3,676		441,710		59,445		(37,266)		0.0%		0.0%		0.0%		16.8%		1.0%

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		382,265		542,209		446,533		64,268				0.06		385,941								420,678		38,413		385,941		3,676		441,710		59,445		(37,266)		0.0%		0.0%		0.0%		16.8%		1.0%

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(2,982)		(75,983)		(56,890)		(53,908)				-0.00		(2,982)								(4,574)		(1,592)		(2,982)				(68,991)		(66,009)		13,693		0.0%		0.0%		0.0%		1807.8%		-0.8%

				Overall Professional Services		6,555,718		5,656,753		7,063,416		507,698				1.00		6,743,882		74,251		29,700		44,551		7,280,967		725,249		6,743,882		113,913		6,246,888		(308,830)		(96,885)		1.1%		1.5%		1.1%		7.7%		7.7%



				Other Services - Psych		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)				W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		39,259		180,269		188,174		148,915				0.02		39,637								38,996		(263)		39,637		378		39,292		33		148,767		0.0%		0.0%		0.0%		379.3%		6.3%

				Medicare - Traditional		1,315,706		323,349		497,451		(818,255)				0.56		1,340,451								1,302,930		(12,776)		1,340,451		24,745		1,313,188		(2,518)		(827,706)		0.0%		0.0%		0.0%		-62.2%		-34.8%

				Medicare - Advantage		230,906		153,072		175,180		(55,726)				0.10		251,942								233,050		2,144		251,942		21,036		231,422		516		(79,422)		0.0%		0.0%		0.0%		-24.1%		-2.4%

				Commercial		673,246		1,154,299		1,480,153		806,907				0.29		688,881		15,635		6,254		9,381		679,067		5,821		688,881				673,435		189		785,262		2.3%		3.1%		0.7%		119.9%		34.3%

				Major Payer #1		210,096		759,366		995,361		785,265				0.09		213,326		3,230		1,292		1,938		211,300		1,204		213,326				210,220		124		780,707		1.5%		2.0%		0.1%		373.8%		33.4%

				Major Payer #2		463,150		394,933		484,792		21,642				0.20		475,555		12,405		4,962		7,443		467,767		4,617		475,555				463,215		65		4,555		2.7%		3.6%		0.5%		4.7%		0.9%

				Major Payer #3								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		95,190		503,604		418,274		323,084				0.04		96,106								94,551		(639)		96,106		916		95,270		80		322,727		0.0%		0.0%		0.0%		339.4%		13.7%

				FPP - Medicare								- 0				0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		95,190		503,604		418,274		323,084				0.04		96,106								94,551		(639)		96,106		916		95,270		80		322,727		0.0%		0.0%		0.0%		339.4%		13.7%

				Risk/Reserves												0.00												- 0								- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		(114)		(23,832)		(14,804)		(14,690)				-0.00		(114)								(596)		(482)		(114)				(28,209)		(28,095)		13,887		0.0%		0.0%		0.0%		12886.0%		-0.6%

				Overall Other Services		2,354,193		2,290,761		2,744,428		390,235				1.00		2,416,903		15,635		6,254		9,381		2,347,998		(6,195)		2,416,903		47,075		2,324,398		(29,795)		363,515		0.7%		0.9%		0.7%		16.6%		16.6%



				TOTAL		NPR FY24
Budget		NPR FY24
Proj.		NPR FY25
Budget		NPR YOY 
(Budget to Budget)		NPR YOY %		W		NPR FY24 @FY25 Comm. Prices		NPR FY25 due to Comm. Price		NPR FY25 due to Comm. Price
(FY24 Proj. to FY24 Budget)		NPR FY25 due to Comm. Price
(FY25 Budget to FY24 Proj.)		NPR FY24 @FY25 Utiliz.		NPR FY25 due to Utiliz.		NPR FY24 @FY25 Public Payer Prices		NPR FY25 due to Public Payer Prices		NPR FY24 @FY25 Payer Mix		NPR FY25 due to Payer Mix		NPR FY25 due to all other		FY25
Comm Rate NPR Impact		FY25
Estimated AnnualizedComm Rate		FY25 Comm Rate (WAvg)		FY25 NPR Growth		FY25 NPR Growth
(WAvg)

				Medicaid		1,518,065		2,534,869		2,319,245		801,180		53%		0.02		1,532,665				- 0		- 0		1,703,716		185,651		1,532,665		14,600		1,663,535		145,470		455,459		0.0%		0.0%		0.0%		52.8%		1.3%

				Medicare - Traditional		20,711,693		13,312,445		17,819,600		(2,892,093)		-14%		0.34		21,101,230				- 0		- 0		22,364,786		1,653,093		21,101,230		389,537		17,651,999		(3,059,694)		(1,875,029)		0.0%		0.0%		0.0%		-14.0%		-4.8%

				Medicare - Advantage		7,243,706		10,426,929		10,365,827		3,122,121		43%		0.12		7,903,631				- 0		- 0		8,211,789		968,083		7,903,631		659,925		8,331,292		1,087,586		406,527		0.0%		0.0%		0.0%		43.1%		5.1%

				Commercial		26,970,080		30,531,625		33,697,921		6,727,841		25%		0.44		27,552,883		582,803		233,121		349,682		30,714,050		3,743,970		27,552,883				28,071,073		1,100,993		1,300,075		2.2%		2.9%		1.0%		24.9%		11.1%

				Major Payer #1		12,232,257		13,777,434		15,796,958		3,564,701		29%		0.20		12,420,320		188,063		75,225		112,838		13,998,094		1,765,837		12,420,320				13,121,888		889,631		721,170		1.5%		2.0%		0.3%		29.1%		5.9%

				Major Payer #2		14,737,823		16,754,191		17,900,963		3,163,140		21%		0.24		15,132,563		394,740		157,896		236,844		16,715,956		1,978,133		15,132,563				14,949,185		211,362		578,905		2.7%		3.6%		0.6%		21.5%		5.2%

				Major Payer #3		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Major Payer #4		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				All other Commercial		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Fixed Prospective Payments		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,716,189				- 0		- 0		4,130,927		450,137		3,716,189		35,399		4,033,504		352,714		(34,958)		0.0%		0.0%		0.0%		21.8%		1.3%

				FPP - Medicare		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				FPP - Medicaid		3,680,790		6,148,037		4,484,082		803,292		22%		0.06		3,716,189				- 0		- 0		4,130,927		450,137		3,716,189		35,399		4,033,504		352,714		(34,958)		0.0%		0.0%		0.0%		21.8%		1.3%

				Risk/Reserves		- 0		- 0		- 0				ERROR:#DIV/0!		0.00		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		0.0%		0.0%		0.0%		0.0%		0.0%

				Other (Bad Debt, Free Care, DSH)		690,221		(266,242)		12,102		(678,119)		-98%		0.01		690,221				- 0		- 0		698,136		7,915		690,221				(112,501)		(802,722)		116,688		0.0%		0.0%		0.0%		-98.2%		-1.1%

				Overall Total		60,814,555		62,687,663		68,698,777		7,884,222		13%		1.00		62,496,819		582,803		233,121		349,682		67,823,404		7,008,849		62,496,819		1,099,461		59,638,902		(1,175,653)		368,762		1.0%		1.3%		1.0%		13.0%		13.0%



				Notes

				Please report IP Psych consistently with prior years, and indicate in your narrative whether it is included in "inpatient" or "other services".

																						Price				Volume		Payer Mix



																				Medicaid		1.0%				12.2%		9.6%

Patrick Nudo: Patrick Nudo:
Medicaid Traditional and Medicaid ACO was not being tracked separately in creation of FY24 Budget. Used current year ratios and applied to FY24 budget for comparative purposes, essentially causing any price and payer mix changes to be identical to each other.

																				Medicare - Traditional		1.9%				8.0%		-14.8%

																				Medicare - Advantage		9.1%				13.4%		15.0%

																				Commercial		2.2%				13.9%		4.1%

																				FPP		1.0%				12.2%		9.6%

Patrick Nudo: Patrick Nudo:
Medicaid Traditional and Medicaid ACO was not being tracked separately in creation of FY24 Budget. Used current year ratios and applied to FY24 budget for comparative purposes, essentially causing any price and payer mix changes to be identical to each other.

																				Overall		2.8%				11.5%		-1.9%



DUMMY FIGURES PROVIDED TO CHECK FORMULAS, PROVIDE EXAMPLE
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NEXT STEPS
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What’s Next... 7~ VERMONT

GREEN MOUNTAIN CARE BOARD

Insights from outside experts (Today)
* RAND 5.0 - claims-based analysis of commercial prices
* Bartholomew & Nash - hospital financials using Medicare Cost reports
 Tom Rees - hospital financials using Medicare Cost reports
* Nancy Kane - audited financials

Hospital Budget Hearings
* Hospitals present budget requests & justifications

Staff Recommendations & Deliberations
« Staff review hospital budget requests and analyze justifications

Hospital Budget Decisions due September 15t
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Resources 7~~~ VERMONT

GREEN MOUNTAIN CARE BOARD

An Official Vermont Government Website 2~ VERMONT

State of Vermont

Green Mountain Care Board \
O(\ )

Home FY 2025 Professiona taff Analyses

About GMCB

. orkbooks to Contextualize Hospital Budget Submissions
GMCB Committees

uter in full-screen mode. You can find the full-screen icon on the bottom right corner of the Tableau portal.
All-Payer Model
ACO OQversight

Hospital Budget Review

Hospital Sustainability and Act 167 neral Health Outcomes

Certificate of Need For any questions on these workbooks, you may email noah.montemarano@vermont.gov.

Rate Review

Data and Analyses

Source: FY 2025 Professional and Staff Analyses | Green Mountain Care Board (vermont.gov)



https://gmcboard.vermont.gov/hospital-budget-review/FY25-professional-staff-analyses
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