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Public Comment

• No public comment received
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From last week

• Introductory and Budget 
Target Language

• Administrative Budget by 
Function

• Revised Budget
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Introduction

“Recognizing that BY2025 is the final year of this ACO payment model, the 
GMCB is focusing the budget guidance on ensuring appropriate final year ACO 
costs  administrative expenses that reflect the value to Vermonters and 
Vermont community providers of the ACO, ensuring sufficient oversight of the 
ACO, and reporting data and information that will assist in future efforts while 
reducing reporting that will no longer be useful. As such, the approach to the 
guidance is to suggest that the ACO minimize costs administrative expenses 
to support only programs shown to yield positive financial returns benefits in 
terms of access, quality, and affordability for Vermonters and positive 
benefits Vermont community providers and to finish out this Model while 
freeing up resources to be deployed to future purposes.”
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Budget Target #3

With the exception of implementation of new waivers provided in the First 
Amended and Restated Vermont All-Payer ACO Model Agreement (2024 
Amendment No. 1), the ACO's administrative budget should not support 
new programs in FY2025 in order to ensure final year expenses are 
appropriate to winding down the payment model. Administrative expenses 
should be targeted to those expenses associated with programs 
demonstrated to yield positive benefits for Vermonters and Vermont 
community providers in terms of access, quality, and/or cost or programs 
and resources necessary for it to support All-Payer Model requirements or 
meet payer contractual obligations and/or participation requirements.
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Appendix 7.2 – Population Health 
Payment Reform
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Appendix 6.10 - Admin Budget by 
Function
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Part III: Revised Budget
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DELE
TED



DISCUSSION
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Sample Motion Language

“Move to approve the OneCare Vermont FY25 budget guidance 
presented today by GMCB staff, [with any changes discussed today 
by the Board].”
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REFERENCE SLIDES
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Timeline

ACO Budget Guidance 
released by July 1st 
each year

•Earlier timeline possible 
this year

Budget submission 
due October 1st each 

year

Board must vote on 
ACO Budgets by 
December 31st
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Staff Process
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FY24 Process Feedback

Statutory Alignment

Stakeholder Engagement

1
2
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GOALS
for FY2025 Guidance

• Right information in the right 
format

• Reduced administrative burden 
on ACO, staff, and Board

• Future focus – post-APM future
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