7~ _VERMONT

GREEN MOUNTAIN CARE BOARD

ACT 167 COMMUNITY
ENGAGEMENT UPDATE

Hospital system transformation and community engagement process (2022 Acts
and Resolves No. 167, Sec. 2)
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Act 167 (2022) Sections1and2 2= .VERMONT

GREEN MOUNTAIN CARE BOARD

Act 167
Sections 1-2

Evolving GMCB
Regulatory
Processes

Developing Value-
Based Payment
Models

Community

Subsequent APM Engagement to

Agreement Support Hospital

Transformation

GMCB Hospital
Budget Review
Process

Hospital Global
Budget Development

AHS Lead, GMCB Collab. GMCB Lead, AHS Collab. GMCB Lead, AHS Collab.

Link to legislation: https://legislature.vermont.gov/Documents/2022/Docs/ACTS/ACT167/ACT167%20As%20Enacted.pdf
Link to GMCB Hospital Sustainability and Act 167 webpage: https://gmcboard.vermont.gov/hospitalsustainability
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https://legislature.vermont.gov/Documents/2022/Docs/ACTS/ACT167/ACT167%20As%20Enacted.pdf
https://gmcboard.vermont.gov/hospitalsustainability

Statewide Community Engagement: >
Numbers: Fall 2023 e

Meeting Type # of Meetings Ei(:;n a’:jed #1°f
1800+ Across all stakeholder types and e
meetings? Stakeholder meetings on engagement
Participants plan & Sk 16 912
Hospital Leadership and Boards 28 235
~52 On average per community meeting, . .
including state-wide meetings Diverse Populations 13 96
Participants
State Partners 12 18
100+ Contacted Community Leaders 3 6
Organizations Community Meetings (public HSA level) 18 931
9 3 + Provider Meetings (public HSA level) 14 460
Received
Public Comments eeene Provider interviews and sessions 15 128

1: The number of attendees provided is an estimate based on all available attendance reports, but could potentially be higher;
2: The 91 participants are excluded from the 1.8K total as they are accounted for in the other meeting types
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Statewide Community Engagement: 7~ VERMONT
Progress and Timeline GREEN MOUNTAIN CARE BOARD

Engagement Plan Development
* August - October 2023

Update and Themes from

. Round 1 Meetings: Community and
Round 1 Communi Provider Listening Sessions

Meetings
e October - November 2023

Data Synthesis and Analysis
* December - May 2024

Round 2 Meetings: Communication and
Discussion of
Current Stage = | Options/Recommendations

* Summer 2024 y
Community Engagement to Support Hospital Transformation | Green Mountain Care Board (vermont.gov)



https://gmcboard.vermont.gov/sites/gmcb/files/documents/OW%20Presentation%20to%20GMCB%2017%20Jan%202024%20Final.pdf
https://gmcboard.vermont.gov/sites/gmcb/files/documents/OW%20Presentation%20to%20GMCB%2017%20Jan%202024%20Final.pdf
https://gmcboard.vermont.gov/sites/gmcb/files/documents/OW%20Presentation%20to%20GMCB%2017%20Jan%202024%20Final.pdf
https://gmcboard.vermont.gov/Act-167-Community-Meetings

Important upcoming dates: = VERMONT

GREEN MOUNTAIN CARE BOARD

Schedule will
Wednesday, June be on the
19th Tuesday, July 9t - GMCB website!

th.
Green Mountain Care Monday, August 5' - Please help
Board Meeting In-person Community spread the
, .
« Overview of Oliver Health Care meetings word and join!
Wyman'’s state-level e Community/hospital specific
recommendations

recommendations discussed

September 2024:

Monday, July 8t

Green Mountain Care Green Mountain Care
Board Meeting

Board Meeting
* Overview of HSA/hospital level

Final recommendations
recommendations shared
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How can GAC Members help? = VERMONT

GREEN MOUNTAIN CARE BOARD

1. What will help entice community members to attend the
meetings and how can GAC members use their networks to share
iInformation about the Community Health Care Meetings?

2. Join us at our Board Meeting on Wednesday, June 19, 2024. Dr.
Bruce Hamory and the Oliver Wyman team will provide an
overview of state-level recommendations to support hospital
transformation to the Board.

L ey SR w



	Act 167 community engagement Update
	Act 167 (2022) Sections 1 and 2
	Statewide Community Engagement: Numbers: Fall 2023
	Statewide Community Engagement: Progress and Timeline
	Important upcoming dates:
	How can GAC Members help?

