Copley Hospital

A

COPLEY

HEALTH SYSTEMS

GMCB Rate Adjustment Request: 24.03.13




Overview: Highlights @

Independent, Non-Profit Critical Access Hospital (1 of 8 in VT) | NE-CHN Member

Service Area Population ~ 30,000 — 50,000 Patients

25 Bed Critical Access Hospital with 1,467 Admissions FY23

13,901 Emergency Department Visits FY23 (budgeted 11,600)

3% @ ™0 k4

ﬂﬂ'm 565 Employee paychecks FY23 (417.28 FTE’s)
@

@ 132 members on Medical Staft representing 26 Specialties

.
¥

le

v $96 million Net Revenue ($177 million gross charges) FY23

@ 120 Volunteers (pre-COVID)

|% 715 Donors > 1,364 gifts 2



Overview of Services

= Anesthesiology

= Birthing Center, Newborn Hearing
Screenings

= Cardiology and Heart Health

= Surgical Services

General Surgery
Obstetrics/Gynecology
Orthopedics (Center of Excellence)
Urology

Ophthalmology

= Orthopedics and Sports Medicine
= Oncology and Infusion
= Gastroenterology (General Surgery)

= Emergency Medicine

Hospitalist Program @

COPLEY
HOSPITAL

Laboratory Services

Neurology

The Women’s Center

Pain Management

Pulmonology & Respiratory Services
Radiology — Diagnostic Imaging

Rehabilitation Services: Physical,
Speech, Occupational, Cardiac
Rehabilitation

Sleep Medicine

Chaplaincy Support




Strategic Plan 2022-2024

COPLEY . 2 "
(@ HOSPITAL Strategic Plan 2022 - 2024 CONFIDENTIAL ) )
$ CERREY Strategic Plan 2022 - 2024 CONFIDENTIAL
Goal - Fi ial § i ity: Improv intai i rganizati =s > = : p—
Goal :; ::'mm:f'i ‘iluslnu:? = ;‘ h:l‘ ro;e asd '"';_":’“" :‘he :-f":l'm" '""f'"h °: "’"‘; "."“"o"d — Goal #1 - Financial Sustainability: Improve and maintain the financial health of the organization
1 — ?cephona an ity: Provide safe, rey ':'ct “ . e Y [mh.cn!s_ af' Shepen Goal #2-E ional Quality: Provide safe, respectful, and reliable experience for all pati and caregivers
Goal #3 - Workforce & Culture: Develop and maintain a workforce that supports Copley’s mission Goal #3 - Workforce & Culture: Develop and maintain a workforce that supports Copley's mission
Goal #4 - Keep Care Local: Maintain appropriate patient care in the community Goal #4 - Keep Care Local: Maintain appropriate patient care in the community
Objectives Action Steps Objectives Action Steps
I:l 1. Investin the a. Develop a Financial Plan to address growth and investment needs stemming from the 3- -year Strategic Plan DD 6. Build Community Ja. Create a Taskforce focused on growing and improving care coordination efforts with Copley and local/regional providers
financial health of  |b. Enhance cash flow, debt capacity, and operating margins to support facility and progr through i d i (m]=] Partnerships & b. Cultivate relationship with LHP, including Board-to-Board mectings, provider/service linc support, and Board collaboration
the izati fundraising, and b d capital Enhance Care c. Collaborate with arca school nurses for health education/cvents and to promote wellness
c. Establish a Finance Committee policy 1o ensure support for capital allocation Coordination With  |d. I!npru\-c coordination with the Copley Women's C cr,u:r and local primary care pn?\ iders
- — - - - - - - - Providers . Enhance referral process to tertiary care centers (UVM/ Dartmouth) and back to Copley
“nhance Patient a. Utilize NRC (satisfaction) feedback and patient-reported across P«'ﬂ!tﬂl h to improve patient experience f. Identify shared services and joint strategic ini for coll with indep and network hospitals in the region
xperience and b. Improve patient relations through p and reliable i g. Continue to engage CRT-MV in community health strategics
Outcomes c. Increase efficiency across patient contact by enh g technol Lark P’_“"d“ di = andl J Jized L__l 7. Engage Community [a. Market Copley's quality s systems and both i lly & lly (NSQIP, HCAHPS, etc.)
d. Evaluate the resource need and develop a plan to pursue Orthoy Center of E to Build Awareness |b. Develop understanding of current/past patients’ and providers' experiences to identify specific arcas for improvement
c. Impl facility upgrades to create a welcoming, prof 1. and healing enviro for patients, staff, and visitors of Copley Medical  fc. Increase marketing of services, stories and providers
[:]El 3. Advance a. Create an Infom‘nnon Technology and Security PI:m that identifies specific needs and objectives to develop a robust IT operating Staff and Services  [d. Utilize marketing efforts to support specific isi ncwd‘ for the orga
D ] IT/Technology/EHR model that supports organization's long-term success e. Engage providers and partners in ongoing ity and marketing cfforts
DD 4. Stabilize and Grow |Stabilize and Develop Existing Workforce | [s Impr_uvc anﬁ Grow |a. Slzl?l_lizc women's health and primary care access through i provider ge, rel ips, and follow up care
Workforce a. Operationalize a new HRIS to improve personnel development, diversity, equity, and inclusion efforts Service Offerings  |b. !‘acllllmc_ timely access to surglcal services through:
b. Evaluate and invest in additional processes, system imp and faullty h to \upporl needs L '\fi“hc"! Staff membership g"“,“h 3 G
L. By it : i . it o ; ii. Expanding OR capacity as outlined in the Master Facility Plan
;‘ & l'l’ e collaberi . PRt b £ e i P ii. Evaluate feasibility for additional patient care clinics and locations
« TARETSE CONDONATION SCTORS IRITE M0 MIGIYIIIRTS &) promots shisring of opinions and idess B c. Expand service line offerings to meet community needs through investment or partnership with providers
c. specific processes and services to address staff fatigue and bumout in collaboration with UNAP (nursing union) — - - - -
Grow (i D D 9. Master Facility a. Update the Master Facility Plan connecting to specific initiatives in both the Strategic and Financial Plans
Purs e g for wotkR devel Planning b. Develop timeline for facility additions or renovations, with focus on:
B Tumle grants anc ncing for workiares Govelopment 1. Clinic and procedural space for new and existing services
h. Partner with schools and Tertiary Care Centers (UVM/Dartmouth) to recruit and duclop \mrkfnrcc talent across all disciplines ii. OR/Surgical support scrvices
i. Develop a formal onboarding plan, ing consistency and exp to the 's op kforce, and mission ii. Routine replacement/repair of common use facilities
DD 5. Leadership a. Complete Board Self-Assessment and create a Board Dc\c]opmcnl Plan based on the results c. Evaluate ibility for new s iatives and potential partnerships
Development & b. Address workforce technical and management gaps, with specific focus on leadership development i. Additional facility location to enhance access to surgical services
Responsibilities c. Advocate with unified messages to all stakeholders and state, local, and regional policy-makers (VAHHS, GMCB, etc.) L S‘Nfrh““‘-‘m‘!ﬁ 1o support ongoing workforce needs
d. Invest and grow social capital throughout the Board, Mcdical Staff, cmployees, and community 2 ;;" (lhﬂd“" s Center to support employee n:cmun:mr;nd ""“"":cr:;“"’"‘
¢. Support Board, Leadership, and Medical Staff presence i m the wmmumly (Rotary, School Boards I:\cm\ Sponsorship, ctc.) - SHPIO0E SENEIION OPP OTRULIONS ' SUDPOIT i SO0 NoomRs plens.
B P e. Identify funding sources and/or partnerships to support facility projects
f. I ge provider through 2 and




Strategic Plan 2022-2024

Financial Sustainability
Exceptional Quality
Workforce & Culture

Keep Care Local




Strategic Plan 2022-2024

Covid-19 Response Teams (CRT)

1.CRT -CH Copley Hospital

2.CRT-MV Morrisville

Hospital: CH Nursing Home: The Manor
Primary Care: LHP Mental Health: LCMHS
Primary Care: Tamarack Home Health: LHHH

3.CRT-LV Lamoille Valley > LAHHSRCC
~26 Local Agencies (liaisons)

Local

R

COPLEY
HOSPITAL

NE=-CHN

NEW ENGLAND COLLABORATIVE HEALTH NETWORK

Regional




Patients Served by County




Patients By Zip Code FY 2023

Inpatient  Outpatient TOTAL

Morrisville 340 21,826 22,166 They are driving
Hyde Park (North)* 119 10,096 10,215
Stowe 99 8,990 9,089 to get here!
Johnson 128 8,584 8,712
Hardwick (East)* 170 7,949 8,119
Wolcott 90 5,884 5,974
Eden (Mills)* 64 3,868 3,932
Craftsbury (Common)* 58 3,225 3,283
Jeffersonville 47 2,682 2,729
Waturbury (Center)* 8 1,997 2,005
Greensboro (Bend)* 36 1,700 1,736
Burlington (South)* 13 1,630 1,643 <=
Waterville 27 1,405 1,432
Montpelier (East, North)* 17 1,364 1,381
Essex (Junction)* 7 1,226 1,233 €=
Lowell 26 1,078 1,104
Barre (East, South)* 3 958 961
Cambridge 7 829 836
Lake Elmore 3 829 832
Belvidere Center 13 586 599
Other VT Town (179) 183 16,056 16,239 «
Out of State (49) 44 2,267 2,311
Other Country (20) 1 104 105
@ TOTAL 1,503 105,133 106,636

COPLEY

* % RCoE :
HOSPITAL - denotes combined similar zip codes



~ Lamoille = 714 "\

14%

*Note: Black represents non Vermont Counties.

Waterbury Olffice Visits: by County

Chittenden + Washington
& VT Southern Counties _
» Fiscal Year 2021

» T72% of Visits




= Porter

= Copley

» Gifford

= Grace Cottage

= Mount Ascutney

= North Country

= Northeastern

» Springfield
Brattleboro

u Northwestern

= Rutland

= Southwestern

s CVMC

s UVMMC

60.9%

Vermont UVM Network

— S8 CAH’s =19.2%

\‘ Copley

of VT Total

v

$3,017,186,107
2022 VT Total’s



The University of Vermont Medical Center Tertiary PPS

Brattleboro Memorial HOSP ital PPS PPS: A healthcare payment system used by the

Central Vermont Medical Center PPS Feds since 1983 for reimbursing healthcare
Northwestern Medical Center PPS providers for Medicare/Medicaid care

Rutland Regional Medical Center PPS provided. Payment is fixed and based on est.

Southwestern VT Medical Center PPS costs of the pts diagnosis.

Copley Hospital CAH

Gifford Medical Center CAH

Grace Cottage HOSPItal CAH CAH: Medicare pays CAHs 99% (was 101%)
Mt. Ascutney Hospital & Health Ctr CAH percent of their allowable costs for most

North Country Hospital CAH services.

Northeastern VT Regional Hospital CAH

Porter Medical Center CAH

Springfield Hospital CAH

11
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Our Performance thus far...




Thousands

Copley Hospital Operatin

g Gain (Loss)

$6.000
$5.000 S 1%
W/out COVID relief $, this will be the :
9t year w/a negative operating margin.
$4.000
FY16 - 24(P) loss on operations =
; ($8,182,421)
000 FY16 - 24(P) loss w/out C19 Funds =
($14,013,187)
$2.000
$1.000
3-
$(1.000)
| —1.2%'
$(2.000) -1.8%
Loss without .
-3.3% -3.2% COVID Funding

$(3.000) -3.95%
$(4'OOO) , FY16 FY17 FY18 FY19 FY20 \ FY21 FY22 FY23 ‘ Bud 24

(BBudget | $872,266 $331,482 |  $76493 | $232,539 | S1,019064 |  $438,59% $201,615 | $1,569,096 | $(3,059,523) |

DActual | $(70,683) $(353625) | S(2212,169) | S$(2161,243) | S$(2,756,779) | $4,715884 S(671,006) | $(1,726,541) | $(2,946,259)




* Indicates Copley’s priceforthisservice is the lowest compared to allVermont Hospitals.

Vermont Hospitals

CPT Description | Copley | [ vraw | *a B D E F G H 1 J K L M
FY 2023 Semi Private Rooms

Semi Private Medical Surgical Room & Bed Rate ﬁ%s 1,500 | | $2,361 | $2.708 $2477 $2,660 $1,641 $2.940 $1.916 $3.043 |
FY 2023 Emergency Room Levels of Care

99281 EMERGENCY VISIT LEVEL 1 $ 271 $ 345|$ 350 $ 269 $ 277 $ 341 $ 648 $ 449 § 235 $ 190 $ 405 $ 253 § 358 § 437
99282 EMERGENCY VISLLLEVEL 2 Q 209 < ﬁ‘) {12 {474 ¢ 420 ¢ 207 <1 000 ¢ 440 ¢ 402 {242 ¢ 200 $ 316 $ 400 $ 814
99283 EMERGENCY V] 2 £ 9 $ 674 $ 747 $1,178
sos: mveraeneyy]  Examples where Copley’s price is extremely low as compared to [ o ¢ o0 5150
e another Vermont hospital include: ———
FY 2023 Laboratory . .

wies comemmn] ®  CPT 87070 Culture Other Specimen Aerobic . R
80061 - LIPID PANEL o Copley’s price is $44 compared to $440 or 900% higher. 512§ 16§ %0
84443 ASSAY THYRO 5 . $ 224 § 116 § 116
ss2s compLeTE ce{ @ CPT 87088 Urine Bacteria Culture $ 117 $ 110 § 47
80048 METABOLIC PA . . . $ 9% §$ 114 § 92
§7083 URINE BACTER o Copley’s price is $27 compared to $222 or 722% higher. 5 63 8 110
85027 COMPLETE CE(q . $ 66 $§ 90 § 4
a0 cortureord ©  CPT 74176 CT Abd & Pelvis W/O Contrast e
I o Copley’s price is $1,571 compared to $5,871 or 274% higher.

iagnostic . .

70 xrayexamd ®  CPT 84443 Assay Thyroid Stim Hormone 5 743 S o6 5 745
73630 X-RAY EXAM QO . . . $ 555 § 746 § 689
gy o Copley’s price is $104 compared to $307 or 195% higher. b os1 BB 5 706
73610 X-RAY EXAM T - oo T ——— e —————— 555§ 491§ 700
70450 CT HEAD/BRAIN W/O DYE $ 1,253 $1,921 | $1,667 $1,885 $2312 $2,265 $2,100 $ 533 $1,940 $1,699 $1912 $2,199 $1,736 $3,478
73110 X-RAY EXAM OF WRIST $ 343 $ 686|S$ 510 $ 546 $ 353 $ 759 $2282 $ 630 § 520 $ 414 $ 493 $ 647 $ 717 § 708
73562 X-RAY EXAM OF KNEE 3 $ 471 $ 697|S$ 510 § 546 $ 488 $§ 729 $2304 $ 643 § 855 $ 462 $ 252 § 530 § 525 § 741
73560 X-RAY EXAM OF KNEE 1 OR 2 $ 244 $ 542 510 § 510 $ 336 $ 582 $1901 $ 369 $ 366 $ 414 § 297 $ 473 $§ 429 § 612
73130 X-RAY EXAM OF HAND $ 270 $ 629|S$ 510 § 546 $ 378 § 648 $1956 $ 651 § 474 $ 362 $ 542 $§ 530 $ 635 § 677
74176 CT ABD & PELVIS W/O CONTRAST $ 1,571 $3,503 | $3416 $3,661 $3,778 $4,638 $3,330 $1,056 $3,808 $2,842 $4209 $3.465 $3.897 $5.871
73721 MRIJNT OF LWR EXTRE W/O DYE $ 2,222 $3,597 | $3272 $3243 $4,603 $6905 $3319 $2,723 $3,085 $3,537 $3,593 $1916 $4,745

I:l Copley Price is Lower

I:l Copley Price is Higher

14



Vermont Hospitals

CPT Description | Copley | [ vTag| *A B 0 D E F G H I J K L M
Estimated FY 2024 Semi Private Rooms

Semi Private Medical Surgical Room & Bed Rate Yie§ 1,620 | [ §2.483 [ §2740 2608 $2.801 $1694 $3115 $2051 $3.140 |
Estimated FY 2024 Emergency Room Levels of Care

99281 EMERGENCY VISITLEVEL 1 $ 203||s 362(% 356 § 280 $ 288 $ 358 674 5485 $ 240 $ 196 § 428 $ 270 § 379 § 451
99282 EMERGENCY VISITLEVEL 2 § 423||s 5273 @2 § 498 § 45 § 400 $1061 § 4 § 337 § 424 § 8%
99283 EMERGENCY VISIT LEVEL 3 § 700||s 86851065 § 740 § 824 § 593 $1958 § $ 718 $ 792 $1215
99284 EMERGENCY VISIT LEVEL 4 $ L1064 |s1318 | 81775 $1281 $1265 § 947 2302 $1006 $ 956 $1911
09285 EMFRGENCY VISITLEVEL 5 § 1,537 | 51,845 | 52,663 $1656 $1769 §1204 $3.096 §1234 § 988 $3444
Estimated FY 2024 Laboratory Services: g%(@

80053 COMPREHEN METABOLIC PANEL $§ 103||s 1435 136 § 135 $ 185 § 205 ¢ e $\JT § 66 $ 170 § 53 % 131 § 101 § 11
80061 LIPID PANEL § 94| |s 1323 188 § 13 § 155 @ 7§25 % 6 $ 135§ 67 3131 §123 § &3
84443 ASSAY THYROID STIM HORMONE § 112||s 1853 212 § 213 5 > ’ $ 281 $332 $100 $ 207 $ 97 5239 § 123 '§ 120
85025 COMPLETE CBC WAUTODIFFWBC |§ 53| |§ 97|35 100 § & 143 $ 139 $166 8 78 § 96 § 42 $ 125 $ 117 § M
80048 METABOLIC PANEL TOTAL CA $§ 77||s m4|s 108 3 so @ $174 $ M1 $177 § 66 $ 118 § 49 $ 102 $ 121 § 95
87088 URINE BACTERIA CULTURE § 20| |s o945 40 @ $ 78 5231 % 8 $ 28 $ 70 $ 190 § 67 § 113
85027 COMPLETE CBC AUTOMATED $§ s50||s 76 9\%} $ 8 $ 117 $ 99 $ 137 § 46 $ 67 § 30 3 W $ 95 § 45
87070 CULTURE OTHR SPECIMN AEROBIC V{8 48 ig@@v@ 211 § 144 $ 180 $ 458 $ 183 § 131 § 119 § 203 $ 197 § 85 § 114
Estimated FY 2024 Diagnostic Imaging: %%E\\iﬁ

73030 XRAY EXAM OF SHOULDER $ S 661§ 518 § 573 § 303 § 500 31031 $ 326 $ 665 $ 427 § 326 $ 7 § 685 § 768
73630 XRAY EXAM OF FOOT s 388 | |s 625§ 518 § 330 § 393 § 671 $1441 § 680 $ 350 § 427 § 410 § 52 § W1 § 710
77067 SCR MAMMO BIINCL CAD § o646||s 674|% 538 § 740 $ 747 $ 803 $1239 §437 $ 35 $612 §$ 76 3§ 35§ 78
73610 X-RAY EXAM OF ANKLE 365 |S 6615 518 § M § 303 § 601 $2101 $ 710 $ 579 § 427 $ 436 § 5 § 20 $ 7R
70450 CTHEAD/BRAIN W/O DYE $ 1.353| | s2.013 | 51602 $1979 $2404 $2381 $2.184 $ 576 82036 $1.752 $2019 32344 31840 $33586
73110 X-RAY EXAM OF WRIST § 3W||S 7205 518 § 573 %367 3 798 52373 $ 680 § 351 $ 427 § 21 $ 690 $ 760 % 730
73562 X-RAY EXAM OF KNEE 3 $ 500 |s 7313518 § 351 $ 508 $ 766 32396 $ 694 3006 $ 476 $ 266 § 565 $ 357 $ I
73560 X-RAY EXAM OF KNEE 10R 2 §$ 264 | |s s67|% 518 § 536 § 349 § 612 $1977 $ 399 § 388 $ 07 § 314 $ 54 § 455 § 63
73130 XRAY EXAM OF HAND $ 202||s 660 |5 518 § 573 $ 303 § 681 $2034 $ 03 § 502 $ 373 § 572 %565 § 673 5 o008
74176 CT ABD & PELVIS W/O CONTRAST $ 1,697 | $3.670 | $3.468 $38M $3920 $4875 §$3463 $1,140 $4036 $2930 %4446 53604 34131 $6033
73721 MRIINT OF LWR EXTRE W/O DYE $ 2,400 | $3.774 | 3321 $3405 $4838 $7.181 $3385 $2886 $3181 $3736 $3830 32031 $48%

: Copley Price is Lower

I:l Copley Price is Higher



Rate R : Pri mparison

@ FY 2022 Pricing Comparison for Laboratory Services:

Copley|| Quest* Other VT Hospital Comparisons

CPT CPT Description Price Price VT Avg A B C D

80053 COMPREHEN MET ABOLIC PANEL $ 88(|S 88||S$S 130]S 119 § 180 §$§ 198 § 102
80061 LIPID PANEL $ 81||S$ 155)||$% 121|S 108 $§ 18 $ 110 § &5
84443 ASSAY THYROID STIM HORMONE $ 971|1S$ 130||$ 175)|$ 187 $ 273 § 237 § 110
85025 COMPLETE CBC W/AUTODIFFWBC | § 45 ||$S 46 || $ 8718 55 % 137 § 17 § 42
80178 ASSAY OF LITHIUM $ $ 63 $ 94 § 133 $ $ 49
80048 BASIC MET ABOLIC PANEL $ 66(|S 70| 100]$ 78 $ 121 $ 120 $§ &6
87088 CULTURE URINE $ 25| 36]]|S 75 $ 71 $§ 195 § o4
85652 SEDIMENTATION RATE $ 11{|s 37 $ 52 % 50 $ 35
85027 HEMOGRAM & PLATELET WODIFF | § 43 ||$S 34| S 701 $ 51§ 113 $ 83 § 40
87070 CULTURE BACT ERIAL $ 41(|S 75|18 131|$ 186 $ 150 $ 123 $ 62

Notes:
1. *Quest Pricing updated as of 08/01/22, pricing verified through Quest automated phone system, as well as Quest customer support.

3. Copley Pricing updated as of 10/01/21
4. Other VT Hospital Comparison as of 10/01/21

In this study — Copley is below the average in 10 out of 10 charges.



Brattleboro
Central Vermont
Copley

Fletcher Allen
Gifford

Grace Cottage
Mount Ascutney
North Country
Northeastern
Northwestern
Porter

Rutland
Southwestern

Springfield

System Average
Median

[ )
L}
2004 2004 | 2005 2005 | 2006 2006 | 2007 2007 | 2008 2008 | 2009 2009 | 2010 2010 | 2011 2011 | 2012 2012 | 2013 2013 | 2014 2014 | 2015 2015 | 2016 2016 | 2017 2017 | 2018 2018 | 2019 2019 | 2020 2020 | 2021 2021 | 2022 2022 | 2023
= =
3 nine| B mewase| B meeme | B mewase| 2 meeme | 2 mewwsc | 2 mirwse| 5 mesme| 5 meease | B merme 3w B menme| 3 menme| 2 mwe | 2 3 meeme| 3 Z E

4%  47% 870%  870% |510% 5.10% | 650% 63| 790% (7506 | 850% @G0B 630% GooD| 740% 740%| 750% 750% 27% 270%] -120% @46 [ 350% 3.50%[ 8.90% (5.70%[  490% 3403409 492% 5.10% 14.90%
67% 6.7% 635%  635% | 4.75% 800% 8.00% [ 10.00% (9.60% | 8.00% 550% (G209 600% 6.00% 500% 5.00% 59% 5.90% | 470% 4.70%| 3.00% @ASD| 070% 0.70%]| 280% 59073009  850% 16.00% 14.50%
8.0% 8.0% 000%  0.00% |[4.90% 4.90% | 450% 4.50%| 6.00% 6.00%| 6.00% 6.00% [ 5.50% 550%| 6.00% 6.00%| 3.00% 3.00% 0.0% 0.00% -3.00% 0.00% @70 [ 0.00% 7.90% 9.80% 9.80%| 8.00% 5.00%) 12.00%
80% 8.0% | 100% 800%  8.00% | 500% @S0 6.50% (5506 | 1000% 10.00% | 650% @00D| 600%GTOD| 590% 5.90%| 940% 9.40%| 449% 4.50%| 0.0% 7.80% | 600% 600%| 300% @45Y| 070% 070%| 400% 3.50%Q.00%)  800% 16.10% 19.90%
88% 8.8% | 53% 5.32%|3.60% 3.60% |579% @80 720% (63| 8.60% (F90% | 5.80% 580%| 580% 5.80%| 7.00% %| 6.10% 6.10%| 7.60% 7.60%| 56% 5.60%| 580% 5.80%| 3.90% 390%| 4.00% 4.00%| 4.00% 4.00%| 5.00% 5.00%| 400% 4.00%| 350%| 350%| 3.65%
3.5% 36% 3.60% |1100% 11.00% | 4.40% 4.40% | 870% 8.70%| 500% 5.00%| 5.00% 5.00%| 550% 5.50% | 12.00% 650% 650%| 600% 6.00%| 5.0% 5.00%| 500% 5.00%| 500%[500%)| 500% 5.00%| 320% 3.20%| 320% 320%| 320% 32098 s00%| 5:00%| s00%
10.7% [109% | 65% 6.50% | 530% 530% |6.50% G509)| 530% 530% 10.90’/n 6.10% 6.10% | 6.50% 6.50%]| 3.50% 700% 7.00%| 5.00% 5.00%| 32% 3.20%| 570% 5.70%| 4.90% 4.90%| 490% 4.90%| 290% 2.90%| 320% 320%| 4.60% 4.60% 2.20%- 470%|  4.70%
93% 93% | 7.1% 7.13% | 477% 4.77% | 561% @.60%) 7.00%  7.00% 4.00%- 4.70% 510% 5.10%| 4.60% 4.60%| 800% 8.00% | 83% 8.30%| 4.80% 4.80%| 3.50% 3.50%| 5.00% 5.00%| 3.60% 3.60%| 4.25% 4.25%| 3.60% 3.60%| 490%| 330%| 12.50%| 12.50%
8.0% 8.0% | 0.0% 850%  850% | 6.50% 10.00% 600% 6.00%| 480% 4.80%| 7.50% 7.50%| 7.50% 7.50%| 580%G.60D| 50% 500%| 520% 520%| 380% 3.80%| 430% 209 400% 3.50% 390% 3.90%| 3.00%| 3.00%| 1080%| 10.80%
26% 2.6% | 2.9% 448%  4.48% | 7.00% 11.40% 6.50% G.209| 3.70% 627% 627% 0.00%- 4.64% 64% 6.40% -s.oo%- 2.90% 600% (350% [ 2.00% 5.90% 530% | 21.10% 3.00%| 3.00%| 9.00%| 9.00%
70% 7.0% | 65% 6.50% | 500% 5.00% | 6.00% 11.20% 700% @709 | 650% | 6:50% 1030% 1030% | 500% 5.00% | 6.00%@00% | 50% 5.00%| 530% 530%| 370% 3.00% 3.00%| 280% 2.80%]| 2.60% 575% 4.00%| 5.90% 11.50%
80% 8.0% | 24% @00 | 9.00% 6 | 6.00% 10.90% 650%G50D | 550% 550%| 980% 9.80%| 1030% 1030%| 475% 4.75% | 84%|840%| 3.70% 3.70% -5.10% 490% 4.90%| 300% (R60)| 265% 265%| 600% 6.00% | 12.60% 17.80%
7.9% 7.5% 12.80% 8.50% 11.80% NA  500%| 600% 6.00%| 550% 550%| 9.90% 9.90% 900%?% 45% 4.50%| 3.80% 3.80%]| 3.90% 290% 2.90%| 320% (3.009| 2.80% 2.80%| 350% 3.50%| ag0%| 4 9.50%|  9.50%
88% 8.8% | 48% 4.80% | 800%  8.00% | 4.10% 3.80% 670% @109 | 380% 3.80%| 580% 580%| 600% 6.00%| 6.00%CH60 5.5% 5.45%| 280% 2.80%| 0.00% 650% 6.50%| 10.00% 10.00%]| 0.00% 4.00% 4.00%- 830%| 10.00%| 10.00%

7.80% ] 7.70% 6.80% | 7.50% 7.33% | 7.10% 6.54%| 7.07% 6.31% | 9.80% 9.50% | 7.20% [572% 5.44%] 650% 6.50% | 8.10% 8.10% | 5.50% 5.20% | 6.8% 6.80% | 4.40% | 4.40% | 2.20% | 1.80% | 2.30% | 2.00% | 3.90% | 2.90% | 3.20% [3.10% [ 3.20% [ 3.10% | 681%] 4.76%[ 11.13%] 10.57%
[[8.00% 8.00% | 6.50% 5.75%] 7.18%  7.18% | 5.90% 5.18% | 7.10% 6.50% | 10.00% 8.30% | 680% 6.00% | 5.50% 5.50% | 6.14% 6.14% | 630% 6.30% | 6.00% 5.90% | 5.0% 5.23% | 4.75% | 4.75% | 3.50% | 3.43% | 4.60% | 3.75% | 3.40% | 3.00% | 3.45% [3.10% | 4.76% | 430% | 5.00%| 4.00% | 11.15%] 11.15%

O Reduced Rate Increase

o Reduced Rate Increase to an already submitted negative increase or to a negative increase

» From 2004 — 2015 (12 years), the GMCB didn’t adjust Copley’s requested increase. Longest run of any Vermont
hospital during that time period.
» From 2016 — 2023 (8 years), the GMCB has adjusted Copley’s requested increase down 6 times, the most of any
Vermont hospital during that time period.
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CAH 5 Year Operating Margins

CAH 5 Year Average

Operating Margins (2018 — 2022):

FY 2016 FY 2017 FY2018 FY2019 FY2020 FY 2021 FY 2022 |5 Year Avg
Copley (($84,921) ($377.946) @ (82,161,240 (($2,756,792)  $4,715884 (3670999 (($619,116) Porter

\ -
Y Mt. Ascutney
Requested Rate Increases Northeastern
3.0% 0.0% | | 0.0% 79% 98% 8.0%  5.0% | 6.1% Gitford

I
| (North Country
Approved Rate Increases
-4.0% -3.7% -3.4% 45% 98% 6.0% 4.0% | 4.2% fernge
Springfield
The GMCB has a statutory obligation to ensure that hospital budgets “promote efficient and (55000)  (S3,000)  (SL,000)  $1,000 $3,000 $5.0

economic operation of the hospital” and “reflect budget performances for prior years”. 18 VSA
9456 (3) & (4). In its 2020 hospital budget review, the Board ordered 6 of the 14 hospitals to
complete sustainability plans to address concerns about consistent operating losses.

Thousands

Data not available for 23
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Brattleboro
Central Vermont
Copley

Fletcher Allen
Gifford

Grace Cottage
Mount Ascutney
North Country
Northeastern
Northwestern
Porter

Rutland
Southwestern

Springfield

System Average
Median

5 Yr (2018-2022)

10 Yr (2013-2022)

15 Yr (2008-2022)

Thru 2020
Average
Approved

Ave submit

Thru 2020
Average
Approved

Ave submit

Thru 2020
Average
Approved

Ave submit

5.44%]| 4.50%
6.78%| 4.34%
6.14%| 4.18%
6.46%| 4.16%
4.10%| 4.10%
3.92%]| 3.92%
3.56%]| 3.56%
427%| 3.95%
3.74%
7.60%
4.01%| 2.76%
5.83%]| 3.95%
3.44%
5.76%

4.59%| 4.06%
6.04%| 4.67%
3.67%
5.52%
4.95%
4.71%| 4.71%
4.36%| 4.36%
5.06%| 4.90%
4.60%| 4.32%
4.39%| 2.97%
4.51%| 4.04%
5.12%]| 4.18%
4.83%| 4.57%
4.91%

5.54%]| 4.99%
6.53%| 5.48%
4.31%
6.01%
5.59%
5.55%]| 5.46%
5.06%]| 5.03%
5.22%| 5.06%
542%]| 5.15%
5.72%| 4.03%
5.95%| 5.33%
6.29%| 5.38%
5.79%| 5.33%
4.90%

15 Year Average:
>

10 Year Average:

- [Lowest |

5.08%]| 4.09%

4.80%| 4.27%

5.56%| 5.03%

4.86%] 4.03%

-Lowest Increase

4.77%| 4.47%

5.57%]| 5.24%

-Highest Increase

~—

» 1.68% lower than system average

» 2.05% lower than system average

—

Payer

(® All Payer
Commercial
Medgicaid
Medicare

Average PMPM

3443

© 2020 Mapbox © OpenStreetMap

*2022 All Payer Cost of Care



© 2020 Mankax © OpenStreethtan

Morrisville

© 2020 Mapbox © OpenStreetban
Avaraga PMPM

3443 $612
© 2020 Mapbox © OpenStreetMan
[

© 2020 Mapbax © OpenStreetMap

$443
treetMan

©2020 Mapbox © OpenStreetMap

©2020 Mapbox © OpenStreetMap

©2020 Mapbox © OpenstreetMap

©2020 Miapbox © OpenStreetMap

Average PMPM

! | —
A = 20

* Source: GMCB Estimates from Expenditure Analysis



Actual versus Budgeted Capital FY 10 - FY 22

$15,000,000
Cutbacks vs. Investments
$13,000,000 V. (11year) V Did we “save”
$12,407,6977
$11,000,000 Total Budget = $ 55,176,655
Total Actual =S 42,768,958
11 Yr. Deficit = $ 12,407,697
$9,000,000
$7,000,000
Routine Capital Goal
$5,000,000 P q
| J
$3,000,000
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY22
$(1,000,000)

B Budget M Actual




GMCB Budget Hearing Quotes- September 15, 2023

* Copley is a hospital that is a bit challenging to evaluate for a couple of
reasons.

* Their commercial prices have been so low for so long, at least it appears
that way from the Rand pricing and going back to the 5 years prior to
that, with pretty low rate increases. So even with the Rand prices from
2020 and you look at the increases since then, they are still fairly low.

» But they are also really efficient, and so | think they’ve been able to be a
very efficient operating hospital with high quality in the context of these
low prices.

e Other than low prices, they also have very low outpatient prices and low
inpatient prices, and | think those prices will take awhile to come back,
and | don’t think the rate increases they’ve had over the recent years get
them back to their peers.

* Also have the low administrative clinical salaries, and one of the lower
adjusted CMI cost per discharge.




GMCB Budget Hearing Quotes- September 15, 2023

* “I did note in the presentation from Copley they justified their somewhat
aggressive raising of prices, due to trying to come inline with local peers.

* It reminded me though that there’s great value in being a high reliability
organization that can safely deliver outstanding outcomes and high quality
at low prices, and a race to match local prices is not sustainable for

VVermonters as a whole.

» So | hope that they can continue to focus on being a high quality, safe,
great outcome, low price organization.”
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GMCB FY 2024 Hospital Budget Guidance:

Hospital may request a budget amendment to account for unanticipated changes to its approved budget; including requests for interim changes in charge or
unforeseen changes in utilization. Hospitals must obtain approval of the change from its Board of Directors.

Additional Charge Increase:
Request — Seeking approval from GMCB to increase our charges by an additional 12.7% as of 03/01/2024.
1. Original Request of 15% - additional gross revenue = $26,970,493 12 months

2. Approved Increase of 8% - additional gross revenue = $14,384,258 12 months

3. Additional Increase of 7% as of 03/01/24 — additional gross revenue = $7,341,970 7 months

4.  Additional Increase of 5% as of 03/01/24 — additional gross revenue = $5,244,262 7 months for Lost Revenue for Oct - Feb

5. Additional Increase of 0.1% as of 03/01/24 — additional gross revenue = $125,000 7 months for Nursing Salaries

6.  Additional Increase of 0.6% as of 03/01/24 — additional gross revenue = $600,000 7 months for Aging Accounts Receivable

7. Approved 8% ($14.4m 12 months) + Additional Increase of 7% ($7.3m 7 months) + Additional Increase of 5.7% ($ 7 months) = $27,695,490

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
[ 2 3 4 5 6 7 8 9 10 11 12 Total
$ 1,198688 $ 1,198,688 S 1,198,688 S 1,198,688 S 1,198,688 S 1,198,688 § 1,198,688 § 1,198,688 $ 1,198,688 $ 1,198688 $ 1,198688 $ 1,198,688 | $ 14,384,258 [8% All 12 months
$ 1,048853 $ 1,048853 $ 1048853 S 1048853 S 1048853 $ 1048853 § 1,048853|$ 7,341,970 |7% for 7 months
$ 749,180 $ 749,180 $ 749,180 S 749,180 S 749,180 $ 749,180 S 749,180| § 5244,262 |5.0% 7 mos for Oct-Feb
$ 17,857 $ 17,857 $ 17,857 $ 17,857 $ 17,857 $ 17,857 $ 17,857 $ 125,000 ]0.1% 7 mos for Nursing
$ 85714 $ 85714 $ 85714 S$ 85714 $ 85714 § 85714 §  85714| § 600,000 |0.6% 7 mos for AR Aging
$ 27,695,490
Board Approval:

» Finance Committee: On 01/26 recommended to the Board a budget amendment to increase charges on 03/01 (12.3%). Motion was approved.

» Board Motion: “Copley hospital is requesting a budget amendment to it’s approved FY24 budget; an additional 12.7% effective on 03/01/24.
» Breakdown is as follows: 12.7% represents the 7.0% that was cut from the FY24 budget. 5.0% for the lost revenue from Oct — Feb, and the 0.7%
represents the unexpected loss in A/R Aging, and a needed increase nursing in salaries.”




CAH 5 Year Days Cash on Hand (without COVID-19 Advance Payments)

5 Year
FY2018 FY2019 FY2020 FY2021 FY 2022 | Average
Copley 64 62 130 93 66 83
Gifford 224 237 270 289 204 245
Grace 92 93 142 157 98 116
Mt. Ascutney 132 144 168 215 208 174
North Country 213 221 270 285 213 240
Northeastern 120 107 147 154 106 127
Porter 128 129 141 165 120 137
Springfield 47 17 38 38 70 42

Data not available for 23

Gifford

North Country
Mt. Ascutney
Porter
Northeastern

Grace

Springfield

CAH 5 Year Average
Days Cash on Hand (2018 — 2022):

- 50 100 150 200 250

Vermont CAH 5 Year Average
Northeast CAH FY2020
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opley Hospital Operating Cash

(Cash Operating Expenses YTD / Number of YTD Days)

A future reduction of 12.5 Days!
Medicare 2023 Reconciliation ~ $3.5 mil
Payment will be due ~April 2024

Oct

Nov

Feb Mar Apr May
F Y 2 3

I Days Cash On Hand

Jun

Sep ' Oct

Nov

Jan Feb Mar Apr May Jun Jul  Aug
F Y 2 4

Goal (Ultimate Goal: 125)

Sep



Statement Of Operation

Using Vt Avg

FY20 FY21 FY22 Ann 23 Bud23 Bud 24 Bud 24
PATIENT CARE REVENUFI
Inpatient S 31391456 S 31643848 § 21409981 $ 20466598 $ 27425174 |$ 24045285 | $ 35,971,746
Outpatient $ 65690300 $ 83,548,375 $ 109,647487 $ 128981,142 $ 118284,627 |$ 153,080,219 $ 229,008,008
Swing Bed $ 741203 $ 876226 $ 1293705 $ 1598608 § 1623238 |$ 1648281 | | s 2,465,828
Nursing Home $ - $ - $ -8 - $ - $ -
Clinic $ 25379331 § 29,508,672 $ 22,289,635 $ 23,649,046 $ 22,560,331 |$ 27,999,971 $ 27,999,971
Total Patient Care Revenue $ 123,202,290 $ 145,577,121 _$ 154,640,808 $ 174,695,394 $169,893,370 | $ 206,773,756 295,445,553
ALLOWANCES
Affordable Care $ 923,759 $ 862,902 § 1,466,700 $ 1,470,770 ' $ 1,720,367 | $ 1.860964 | I's 3,253,006}
Contractual Allowances § 53780377 $ 62167185 § 64485420 $ 75560536 $ 72034789 |$ 92262450 | [[$ 161,276,830
Disproportionate Share Payment § (455209 §  (500,596) $  (794.826) §  (583644) $  (482,004) | $ (82,000) [[s (482,000)
Other Write-Offs $ 558461 § 693,245 § 760,385 $ 829,674 $ 681,531 |$ 982,023 | s 1,716,597
Provision for Bad Debt § 2049725 $ 2633717 S 4412309 $ 5267848 S 4882228 | § 6,244,567 | Is 10,915,644
Total Allowances $ 57,757,112 $ 65,856,454 $ 70,329,988 §$ 82,545,184 § 78,836,911 |$ 100,868,004 $ 176,319,531
Net Patient Revenue $ 65,445,178 $ 79,720,667 $ 84,310,820 $ 92,150,210 $ 91,056,459 |$ 105,905,752 $ 119,126,022
OTHER REVENUE
Cafeteria Sales $ - $ - $ -8 - $ - $ -
Miscellaneous (includes ACO) § 553293 $ 13054202 § 10353576 $ 7769206 $ 5991108 |$ 6,620244 | I's 6,620,244
Community Grant $ - $ - $ - 8 - $ -
Total Other Revenue $ 5532934 $ 13,054,202 $ 10353,576 S 7,769,206 $ 5.991,108 |$  6,620244 | [ 6,620,244
Net Revenues $ 70,978,112 $ 92,774,869 $ 94,664,396 $ 99,919,416 $ 97,047,567 |$ 112,525,996 $ 125,746,266
EXPENSES
General Salaries and Wages § 25066013 $ 28725325 § 25691561 $ 28958650 $ 32,8%0891 |$ 39218730 [[$ 39,218,730
Physician Salaries and Wages $ 6,508,601 $ 7493397 $ 14934126 $§ 14,676,144 § 13,673,482 $ 16,792,354 s 16,792,354
Total Salaries S 31,574,614 S 36218722 $ 40,625,687 $ 43,634,794 $ 46554373 | S 56,011,084 | [$ 56,011,084
Total Benefits $  7,190789 $ 8395253 § 9072784 $ 9623720 $ 10082375 | $ 11,548,683 | I's 11,548,683
Supplies $ 17432351 $§ 20372068 $ 20,093,137 $ 21,250912 $ 21,770,676 | $ 22916054 | ['s 22,916,054
Contract Services $ 8779451 $ 12266954 $ 15295950 $ 15,041,350 $ 5,661,221 $ 6,500,797 | I'$ 6,500,797}
Utilities $ 1,097,623 $ 1095092 § 1222417 $ 1372150 § 1587432 | $ 1,592,429 | I's 1,592,429
Insurance and Interest Expense $ 837,416 $ 1,323,006 $ 1,074,078 $ 1,101,176 $ 1,205,041 $ 1,228,000 s 1,228,000
Deprec., Amortization & Leases $ 2,789,867 $ 4,279,650 $ 2917,574  $ 3,043,202 $ 3,100,813 $ 3457469 | I's 3457469
VT Provider Tax § 3985329 $ 4101251 § 5033768 $ 553,760 § 5516580 | $ 5913916 | I's 5,913,916
Community Grant $ - $ - $ -8 - $ - $ - s =
Total Expenses S 73,687,440 S 88.051,996 $ 95335395 $100,599,064 S 95478511 | S 109168433 | [S__ 109,168,433
Net Gain/Loss S (2,709328) $ 4722873 $ _ (670999) $  (679.648) S 1,569,056 |S 3357564 | [$ 16,577,833
NON OPERATING REVENUE
Unrestricted Gifts & Bequest $ 312315 $ 5223960 $ 1310309 $ 8,144 $ 302,184 |8 302,184 | | 8 302,184
Inc. from Endowment & Board Desigi $ 88260 $ 91,100 $ 51,049 § 64,652 $ - $ - $ -
Capital Assets & Misc. Revenue $ - $ - $ -8 - $ - $ - $ -
Total Non-Operating Revenue $ 400575 S 5315060 S 1361358 § 72,796 S 302,184 | $ 302,184
Excess of Revenues over Expenses  $ (2,308,754) $§ 10,037,933 § 690,359 § (606,852) $ 1,871,240 $ 3,659,748
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