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2021 CHNA

COVID-19 
changed 

CHNA 
timeline 

2018 
priorities 
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significant 
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Supported by data 
crosswalk completed 
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exacerbated current 

priority area need
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process



Identified Priority Areas 

Supporting Aging Community

Housing as Healthcare

Mental Health

Childcare & Parenting



Overarching Themes

Implementation Report 

• Health Equity

• Data Collection and Sharing

• Multi-Faceted Approach

• Workforce and Community 
Capacity

CHNA

• Health Equity

• Food Insecurity

• Workforce Capacity

• COVID-19 Impact



Bowse Health Trust

• Funded Projects:

• Come Alive Outside (2022)

• Mobile Outdoor Passport App Development 
for Underserved Populations

• Homeless Prevention Center (2021)

• Multi-site Supportive Housing Services

• Turning Point of Rutland County (2021)

• Peer Recovery Outreach Program

• Rutland Mental Health (2020)

• Caregiver Support Program

• RRMC funded grant program for 

Rutland Region

• Uses CHNA and Implementation 

Report to inform funding 

decisions

• Mission: To fund collaborative, 

community benefit programs that 

will measurably improve the 

health of the people in Rutland 

County. 
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“Deliberately organizing patient care activities and sharing information 
among all the participants concerned with a patient’s care to achieve safer 
and more effective care” – Agency for Healthcare Research and Quality

► Broad Care Coordination

► Team Care

► Patient Centered Medical Homes

► Specific Care Coordination

► Patient Centered

► Shared Care Plan

► Home/Community Visits

► Health Care Goals

► Health Condition Education

► Community Resource Connection

► Equal Focus on Direct and Indirect contact

Care Coordination 



► Specific Care Coordination effort to support ACO attributed patients

► Broadened outreach to support all patients 

► Collaboration with Emergency Department and Community Partners

► Social Determinants of Health

► Navigation of Supports

► Health Education

► “Right Care, Right Place” 

► “Why do I need a PCP”

Future Care Team

► Primary focus on patient engagement 

► Future Care Team development

Medicaid Expanded / No PCP



► High Risk / High Complexity

► Caregiver Support

► Increased Care Coordination for Children in DCF Custody

► Limited Pediatric Specialty Care in Rutland HSA

► UVMMC

► DHMC

► Boston Children’s

► Limited Pediatric Community Supports

► Mental Health

► Childcare/ Afterschool Care

► Developmental Assessments

► CIS/Early Intervention

► Indirect Care Coordination 

CHT Pediatrics



Rutland Community Executive Committee (RCEC)

► Executive Leadership

► To be a healthy, thriving community 

► Rutland Community Collaborative

Accountable Community for Health
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Mission: 

The Rutland Community Collaborative is committed to improve 

the overall health of the Rutland community through 

appropriate utilization and access of healthcare services.



► The RCC is a network of leadership from all major 
healthcare providers in Rutland.

► Hospital, primary care, home health, Skilled Nursing Facilities, 
Designated Agency, Supports And Services at Home, Council on 
Aging, Community Care Homes (Level III’s)

► 2011 – Started as Congestive Heart Failure Collaborative

► 2018 – Transitioned to what it is today

► Before COVID versus after COVID

► RCC played a key role & remained active during the pandemic

RCC Overview & Evolution



RCC Structure

Core Team

Maintains overall direction

Key Stakeholders

Pursues initiatives that 
transcend throughout the 

community

Sub-
Committees

Behavioral health

Clinical Case Review

Education & Engagement

Palliative Care & Hospice

Community Centered Care 
Committee (C4)

Marketing

Stakeholder 
Meeting

100+ Invited

Forum to 
• Share organizational 

Updates

• Discuss community 
concerns

• Share sub-committee 
updates

• Pulse-Check on 
community needs

• Used as a Conduent to 
influence change



RCC Initiatives & Major Accomplishments

Patient Education Journals

• Heart Failure

• Dementia

• Sepsis

• Substance Use 
Disorder 

• COPD

• Diabetes

► Dr. Mark Levine – Health Commissioner

► Community presentation & forum on COVID early 
in the pandemic

► Multidisciplinary patient case reviews & care 
team conferences

► RCC Newsletters

► Training to improve community understanding 
around treating substance use disorders

► Palliative Care & Hospice community education 
events

► Advance Directive Panel

► Present non-branded education to the community

► Promote the use of a Shared Care Plan

► Right Care, Right Place Infographic and campaign

https://www.rrmc.org/app/files/public/eaf79abf-f1f4-4047-b81a-6a5d6587a27d/Patient%20Education/RCC_Heart%20Failure%20Journal.pdf
https://www.rrmc.org/app/files/public/0fe0d8ef-01d4-4b64-a19d-e4c249c5b7bd/Patient%20Education/RCC_Demential%20Planning%20Guide.pdf
https://www.rrmc.org/app/files/public/0db4cb2f-f3ba-4988-a07a-9967ca92d362/Patient%20Education/RCC_Sepsis%20Journal.pdf
https://www.rrmc.org/app/files/public/45498479-21f1-4a4d-a0bb-197d32863156/Patient%20Education/RCC_SubstanceAbuseBook.pdf
https://www.rrmc.org/app/files/public/aa389084-f838-4abb-923b-7ecc3e70bd79/Patient%20Education/RCC_COPD%20Journal_Final.pdf




RCC Looking Ahead

► 2023 – Another evolution 
► Align RCC goals with the CHNA

► Health Equity – Standard SDOH screening across the continuum

► Mental Health & Substance Use

► Aging Community

► Housing 

► ED & Inpatient Utilization

► Restructure committees to align with 
community needs and interests

► Membership review – ensuring key stakeholders are 
invited and engaged in collaborative work

► Patient – Centered Medical Homes

► Independent providers

► Heavy turnover and workforce shortages 
are key considerations for the need to evolve 
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Core Programs



Outdoors For All
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Program Impact Data 2022

Children

• Increase in Physical Activity: 88%

• Increase in Mental Well-Being: 90%

• Increase in Time Outdoors: 85%

Adults

• Increase in Physical Activity: 92%

• Increase in Mental Well-Being: 98%

• Increase in time outdoors: 94%



• Funded as ParkRx as a Bowse Health Trust 
Program in 2017

• 2022: UVM compared our program to best 
practices around the country 

• 2022: In Partnership with Community Health, 
CAO rolled out NatureRx

• 2022:  Scientific America Journalist Jules Hotz

• 2023: Program will be done in conjunction with 
Farmacy, and CAO will be rolling out a healthcare 
employee version of the program 

• 90% of NatureRx Participants continue 
in Come Alive Outside programs

The Evolution of NatureRx



Better Together

40+ 
Local partners



Come Alive Outside in Our Community

https://youtu.be/fepolP3vRFk
https://youtu.be/fepolP3vRFk

