
FY21 FY22 FY23 FY24

Actual Actual
YTD Actual

(Oct to Mar) Budget
Case Mix Index 0.923 1.013 1.044 1.044

Gross Patient Service Revenue 34,398,070$      38,779,928$      21,295,132$      44,208,512$      
Traditional Medicare 15,536,629$      16,828,153$      8,568,808$         17,788,772$      
 Medicare Advantage 4,956,138$         5,606,627$         3,192,486$         6,627,574$         

 Medicaid 5,158,978$         6,392,056$         3,438,608$         7,138,521$         
 Commercial 7,464,480$         8,407,540$         5,015,046$         10,411,193$      

All other 1,281,845$         1,545,553$         1,080,184$         2,242,453$         

Net Patient Service Revenue and Fixed Prospective Payments 21,605,267$      24,822,599$      13,213,786$      28,572,003$      
 Traditional Medicare 10,457,305$      11,344,841$      5,684,327$         12,345,679$      
 Medicare Advantage 3,104,435$         3,687,201$         1,985,827$         4,312,979$         

 Medicaid 2,022,399$         2,345,452$         1,267,068$         2,751,920$         
 Commercial 4,243,825$         5,341,314$         3,091,646$         6,714,686$         

Bad Debt 748,699$            775,355$            338,920$            657,713$            
Free Care 270,373$            361,581$            181,673$            346,192$            

Disproportionate Share Hospital -$                     -$                     -$                     -$                     
All other 758,232$            966,856$            664,325$            1,442,834$         

Exhibit 9. Payer and Case Mix



Actual
 YTD Actual
(Oct to Mar) Budget Actual

 YTD Actual
(Oct to Mar) Budget Actual

 YTD Actual
(Oct to Mar) Budget

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 1,719,904$         969,498$            3,567,753$         2,661,954$         935,670$            1,860,831$         -$                     -$                     -$                     
Traditional Medicare 776,831$            420,704$            1,548,190$         514,693$            (265,972)$           (587,571)$           -$                     -$                     -$                     
Medicare Advantage 247,807$            140,166$            515,810$            402,682$            249,007$            505,137$            -$                     -$                     -$                     

Medicaid 257,949$            159,801$            588,069$            975,129$            82,779$              158,396$            -$                     -$                     -$                     
Commerical 373,224$            210,188$            773,494$            569,835$            601,088$            1,230,159$         -$                     -$                     -$                     

All other 64,092$              38,639$              142,191$            199,616$            268,768$            554,708$            -$                     -$                     -$                     

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 1,029,310$         578,495$            2,227,192$         2,070,159$         544,804$            1,655,243$         -$                     -$                     -$                     
Traditional Medicare 522,865$            279,084$            1,074,467$         364,671$            (176,439)$           (73,630)$             -$                     -$                     -$                     
Medicare Advantage 155,222$            87,187$              335,670$            427,544$            154,890$            290,108$            -$                     -$                     -$                     

Medicaid 101,120$            58,884$              226,702$            221,933$            30,503$              179,766$            -$                     -$                     -$                     
Commerical 212,191$            129,576$            498,864$            885,298$            370,555$            874,508$            -$                     -$                     -$                     

All other 37,912$              23,763$              91,488$              170,712$            165,296$            384,491$            -$                     -$                     -$                     

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 433,910$            234,641$            863,479$            273,526$            (437,885)$           (522,919)$           -$                     -$                     -$                     
Traditional Medicare 306,563$            168,682$            620,751$            309,468$            (385,313)$           (528,698)$           -$                     -$                     -$                     
Medicare Advantage 73,765$              39,889$              146,791$            46,499$              (74,441)$             (88,896)$             -$                     -$                     -$                     

Medicaid 20,880$              9,653$                35,525$              (52,343)$             (62,872)$             (118,692)$           -$                     -$                     -$                     
Commerical 29,670$              16,204$              59,632$              25,092$              89,193$              222,628$            -$                     -$                     -$                     

All other 3,032$                212$                    780$                    (55,190)$             (4,452)$               (9,260)$               -$                     -$                     -$                     

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 243,556$            222,194$            819,744$            608,608$            (377,245)$           (262,619)$           -$                     -$                     -$                     
Traditional Medicare 228,683$            165,157$            609,316$            424,054$            (377,260)$           (445,879)$           -$                     -$                     -$                     
Medicare Advantage 12,540$              38,105$              140,583$            132,328$            (71,112)$             (45,872)$             -$                     -$                     -$                     

Medicaid 137$                    2,753$                10,155$              28,459$              (17,928)$             (4,084)$               -$                     -$                     -$                     
Commerical 2,184$                16,179$              59,689$              49,270$              89,055$              238,363$            -$                     -$                     -$                     

All other 12$                      -$                     -$                     (25,503)$             -$                     (5,148)$               -$                     -$                     -$                     

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 1,008,112$         587,261$            2,161,122$         2,320,098$         999,934$            1,181,771$         -$                     -$                     -$                     
Traditional Medicare 389,492$            210,403$            774,283$            236,791$            51,380$              (315,456)$           -$                     -$                     -$                     
Medicare Advantage 135,139$            79,613$              292,977$            346,616$            271,141$            425,757$            -$                     -$                     -$                     

Medicaid 165,539$            110,644$            407,169$            949,426$            45,632$              (44,667)$             -$                     -$                     -$                     
Commerical 260,103$            149,934$            551,758$            535,218$            360,384$            560,700$            -$                     -$                     -$                     

All other 57,840$              36,667$              134,935$            252,046$            271,399$            555,437$            -$                     -$                     -$                     

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 712,809$            246,288$            1,008,197$         1,138,116$         662,166$            1,338,456$         -$                     -$                     -$                     
Traditional Medicare 257,692$            68,562$              300,517$            (189,801)$           126,742$            374,355$            -$                     -$                     -$                     
Medicare Advantage 137,235$            33,791$              139,593$            245,169$            187,294$            254,462$            -$                     -$                     -$                     

Medicaid 85,478$              32,917$              132,301$            161,428$            (10,345)$             41,122$              -$                     -$                     -$                     
Commerical 194,524$            87,918$              346,710$            726,131$            193,867$            282,156$            -$                     -$                     -$                     

All other 37,880$              23,098$              89,075$              195,190$            164,607$            386,361$            -$                     -$                     -$                     

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 277,881$            147,596$            543,152$            68,331$              373,620$            1,201,979$         -$                     -$                     -$                     
Traditional Medicare 80,776$              41,618$              153,155$            (31,566)$             67,962$              256,583$            -$                     -$                     -$                     
Medicare Advantage 38,903$              20,663$              76,041$              9,566$                52,307$              168,277$            -$                     -$                     -$                     

Medicaid 71,530$              39,504$              145,376$            78,045$              100,020$            321,755$            -$                     -$                     -$                     
Commerical 83,451$              44,050$              162,104$            9,525$                151,511$            446,832$            -$                     -$                     -$                     

All other 3,221$                1,760$                6,476$                2,760$                1,821$                8,531$                -$                     -$                     -$                     

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 72,944$              110,013$            399,251$            323,435$            259,884$            579,405$            -$                     -$                     -$                     
Traditional Medicare 36,490$              45,365$              164,634$            130,419$            74,079$              (2,106)$               -$                     -$                     -$                     
Medicare Advantage 5,446$                15,291$              55,494$              50,047$              38,708$              81,518$              -$                     -$                     -$                     

Medicaid 15,505$              23,214$              84,246$              32,047$              58,775$              142,727$            -$                     -$                     -$                     
Commerical 15,483$              25,478$              92,465$              109,897$            87,634$              353,989$            -$                     -$                     -$                     

All other 19$                      665$                    2,413$                1,026$                688$                    3,277$                -$                     -$                     -$                     

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Traditional Medicare -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Medicare Advantage -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Medicaid -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Commerical -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

All other -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Traditional Medicare -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Medicare Advantage -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Medicaid -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Commerical -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

All other -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

 PAYER MIX:
Estimated revenue change due to market shifts 

among or between payer types 

TOTAL

Exhibit 10. Utilization and Rate Assumptions

OTHER

INPATIENT

OUTPATIENT

PROFESSIONAL

 UTILIZATION:
Estimated revenue change due to volume, service 

mix, intensity, etc. 

 RATE:
Estimated revenue change due to changes in 

reimbursement rates change 



Actual
YTD Actual

(Oct to Mar) Budget
FY21 to FY22 FY22 to FY23 FY22 to FY24

Total salaries 938,343$                      1,179,710$                  2,495,160$                  

% administrative and general 365,946$                      151,058$                      417,460$                      

% clinical 572,397$                      1,028,652$                  2,077,700$                  

Total FTEs 6.78                               4.12                               12.06                            

% administrative and general 3.66                               (1.08)                             0.87                               

% clinical 3.12                               5.20                               11.19                            

Total contract labor expense 972,709$                      (442,310)$                    (995,354)$                    

% administrative and general -$                              -$                              -$                              

% clinical 972,709$                      (442,310)$                    (995,354)$                    

Median hourly rate

Traveling nurse 105.00$                        (50.00)$                         (50.00)$                         

Physician locum

Other: 76.00$                          (40.00)$                         (40.00)$                         

Other: 12.00$                          10.00$                          -$                              

Other: 

Exhibit 11. Staffing Summary

Definitions for administrative and general versus clinical employment should reflect those in Part 2 of the 
Medicare Provider Reimbursement Manual.
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