
FY21 FY22 FY23 FY24

Actual Actual
YTD Actual

(Oct to Mar) Budget
Case Mix Index 1.122 1.150 1.171 1.170

Gross Patient Service Revenue 123,822,514$          125,764,260$      65,303,521$      147,468,272$       
Traditional Medicare 57,769,641$            55,348,709$        28,021,023$      65,153,642$         
 Medicare Advantage 11,999,505$            15,975,250$        9,613,927$        18,964,240$         

 Medicaid 14,347,452$            16,034,909$        7,994,132$        17,440,230$         
 Commercial 39,705,916$            38,405,394$        19,674,438$      45,910,159$         

All other

Net Patient Service Revenue and Fixed Prospective Payments 61,999,443$            62,582,386$        31,843,937$      70,333,350$         
 Traditional Medicare 28,693,332$            27,551,707$        13,007,602$      31,292,280$         
 Medicare Advantage 4,924,844$              6,201,025$           4,284,788$        7,774,984$            

 Medicaid 3,115,458$              3,688,556$           1,593,910$        6,764,958$            
 Commercial 27,000,283$            25,964,836$        14,146,184$      27,945,467$         

Bad Debt (2,259,564)$             (2,069,077)$         (1,420,635)$       (2,580,695)$          
Free Care (607,209)$                (562,795)$             (188,439)$          (1,474,683)$          

Disproportionate Share Hospital 524,605$                 1,265,351$           212,150$            450,000$               
All other 607,694$                 542,784$              208,378$            161,040$               

Exhibit 9. Payer and Case Mix



Actual
YTD Actual

(Oct to Mar) Budget Actual
YTD Actual

(Oct to Mar) Budget Actual
YTD Actual

(Oct to Mar) Budget

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 2,766,814$         3,069,265$         10,211,027$      515,011$            (15,531)$             19,865,296$      
Traditional Medicare 1,217,672$         1,316,988$         4,404,884$         (3,048,457)$       (1,044,661)$       5,132,461$         
Medicare Advantage 351,455$            451,855$            1,404,323$         3,827,729$         2,055,427$         7,069,607$         

Medicaid 352,768$            375,724$            1,172,288$         1,633,629$         (133,828)$           4,405,163$         
Commerical 844,919$            924,699$            3,229,531$         (1,897,890)$       (892,468)$           3,258,065$         

All other

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall 1,426,736$         1,457,632$         5,323,674$         (1,051,526)$       (248,397)$           8,598,037$         1,232,857$         380,944$            1,749,291$         
Traditional Medicare 627,525$            625,454$            2,270,048$         (1,571,016)$       (496,123)$           2,645,004$         1,886,913$         513,465$            1,571,178$         
Medicare Advantage 148,015$            214,591$            591,431$            1,612,048$         900,199$            2,977,365$         (1,588,466)$       (897,421)$           (2,040,131)$       

Medicaid 53,828$              178,436$            178,877$            249,273$            (9,352)$               672,177$            (235,705)$           10,246$              (261,145)$           
Commerical 597,368$            439,151$            2,283,317$         (1,341,831)$       (643,122)$           2,303,491$         1,170,116$         754,653$            2,479,388$         

All other

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 684,266$            734,879$            2,462,931$         582,160$            (910,568)$           596,509$            
Traditional Medicare 373,447$            382,537$            1,359,502$         (1,394,084)$       (947,376)$           (3,263,340)$       
Medicare Advantage 85,419$              111,897$            348,689$            (7,863)$               717,684$            1,465,458$         

Medicaid 90,305$              76,023$              219,866$            1,711,283$         (609,566)$           1,598,815$         
Commerical 135,095$            164,422$            534,873$            272,824$            (71,310)$             795,577$            

All other

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall 432,980$            349,003$            1,752,625$         (866,881)$           (183,025)$           (1,090,826)$       1,278,261$         (97,183)$             1,300,689$         
Traditional Medicare 288,867$            181,672$            1,051,597$         (1,078,347)$       (724,613)$           (2,524,246)$       1,488,603$         392,693$            2,895,677$         
Medicare Advantage 50,254$              53,141$              205,142$            (4,626)$               560,347$            862,162$            47,729$              (515,581)$           (865,206)$           

Medicaid 1,568$                36,104$              3,817$                29,711$              31,351$              27,758$              (28,999)$             7,937$                (25,388)$             
Commerical 92,290$              78,086$              492,069$            186,380$            (50,110)$             543,500$            (229,071)$           17,768$              (704,394)$           

All other

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 1,597,962$         1,798,990$         5,833,056$         885,714$            981,851$            15,576,822$      
Traditional Medicare 665,927$            748,871$            2,363,056$         (682,183)$           249,085$            7,242,597$         
Medicare Advantage 207,687$            267,294$            805,455$            3,201,346$         1,074,148$         3,893,058$         

Medicaid 185,213$            213,064$            657,180$            (253,134)$           424,614$            2,125,519$         
Commerical 539,136$            569,762$            2,007,365$         (1,380,316)$       (765,995)$           2,315,648$         

All other

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall 590,011$            854,363$            2,631,678$         (367,023)$           (282,359)$           4,387,155$         615,893$            2,237,608$         1,912,992$         
Traditional Medicare 179,646$            355,648$            637,476$            (184,031)$           63,374$              1,953,818$         307,724$            45,234$              (161,561)$           
Medicare Advantage 48,556$              126,941$            646,324$            748,453$            243,937$            910,171$            (729,791)$           1,416,692$         (16,777)$             

Medicaid (4,296)$               101,187$            (15,242)$             5,871$                (16,902)$             (49,297)$             (10,144)$             7,511$                1,623$                
Commerical 366,106$            270,587$            1,363,121$         (937,317)$           (572,767)$           1,572,463$         1,048,104$         768,170$            2,089,707$         

All other

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 484,585$            535,396$            1,915,040$         (952,863)$           (86,814)$             3,036,104$         
Traditional Medicare 178,297$            185,580$            682,327$            (972,190)$           (346,370)$           1,125,657$         
Medicare Advantage 58,349$              72,663$              250,179$            634,245$            263,595$            1,240,083$         

Medicaid 77,251$              86,638$              295,242$            175,479$            51,124$              654,981$            
Commerical 170,688$            190,515$            687,293$            (790,398)$           (55,163)$             15,382$              

All other

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall 403,745$            254,266$            1,595,231$         (847,242)$           (98,219)$             2,541,693$         50,607$              22,220$              (20,819)$             
Traditional Medicare 159,012$            88,134$              608,523$            (867,033)$           (265,651)$           1,003,901$         531,776$            286,276$            (85,495)$             
Medicare Advantage 49,206$              34,509$              210,973$            534,853$            180,754$            1,045,750$         (616,731)$           (235,688)$           (813,818)$           

Medicaid 56,556$              41,145$              216,150$            128,470$            22,805$              479,519$            (228,273)$           (48,425)$             (131,211)$           
Commerical 138,972$            90,478$              559,585$            (643,532)$           (36,128)$             12,524$              363,834$            20,056$              1,009,706$         

All other

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall
Traditional Medicare
Medicare Advantage

Medicaid
Commerical

All other

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24 FY21 to FY22 FY22 to FY23 FY23 to FY24

Overall
Traditional Medicare
Medicare Advantage

Medicaid
Commerical

All other

N/AN/A

N/A N/A N/A

PAYER MIX:
Estimated revenue change due to market shifts 

among or between payer types

TOTAL

Exhibit 10. Utilization and Rate Assumptions

OTHER

INPATIENT

OUTPATIENT

PROFESSIONAL

UTILIZATION:
Estimated revenue change due to volume, service 

mix, intensity, etc.

RATE:
Estimated revenue change due to changes in 

reimbursement rates change

N/A

N/A

N/A

N/A

N/A



Actual
YTD Actual

(Oct to Mar) Budget
FY21 to FY22 FY22 to FY23 FY22 to FY24

Total salaries 183,172$                      (88,770)$                       3,122,578$                  

% administrative and general 215,435$                      (230,812)$                    720,854$                      

% clinical (32,263)$                       142,041$                      2,401,724$                  

Total FTEs -8.6 -9.7 8.7

% administrative and general 1.2 -0.6 3.3

% clinical -9.8 -9.1 5.4

Total contract labor expense 2,427,720$                  1,725,904$                  2,301,828$                  

% administrative and general 102,893$                      256,592$                      319,849$                      

% clinical 2,324,827$                  1,469,312$                  1,981,980$                  

Median hourly rate

Traveling nurse 68.92$                          (57.50)$                         29.58$                          

Physician locum N/A N/A N/A

Other: $ $ $

Other: $ $ $

Other: $ $ $

Exhibit 11. Staffing Summary

Definitions for administrative and general versus clinical employment should reflect those in Part 2 of the 
Medicare Provider Reimbursement Manual.


	9. Payer and case mix
	10. Utilization + rate assump.
	11. Staffing summary

