
 
 
 
 

GMCB Primary Care Advisory Group 
Wednesday, November 15, 2023 

5:00 – 6:30 PM 

Meeting Minutes 

 

This meeting was held virtually via Microsoft Teams. 
 

PCAG Member Attendance Eileen Murphy; Elliot Rubin; Fay Homan; Katie Marvin; Tim Tanner; Valerie 
Rooney; Emilija O. Florance; Paul Reiss; Kristen Sheehan 

GMCB Attendance Robin Lunge; Julia Boles 

 
Welcome & Introductions 

• PCAG members introduced themselves to Pat Jones, Interim Director of Health Care Reform at the 
Agency of Human Services (AHS).  

 
AHEAD Model Update 

• Pat Jones gave a presentation about the AHEAD Model, including slides from CMS.  

• PCAG members asked questions about how the global budget model would work to address existing 

inefficiencies and current scenarios like hospital boarders.  

• PCAG members asked questions about the primary care part of the AHEAD Model including discussion 

about how payments would vary across payers under the model how potentially avoidable care would 

be defined and tracked across the system, the governing structure of the model and who is responsible 

for tracking and reporting performance, how things like changing formularies for prescriptions would 

impact outcomes, and how coding would change under a new payment model.  

• Pat shared that AHS is hosting a primary care specific group on the AHEAD Model to continue getting 

feedback.  

 

 

Full meeting recording can be found here: https://www.youtube.com/watch?v=LjrIMEJIKPM   

 

 

 

 

https://www.youtube.com/watch?v=LjrIMEJIKPM

