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Introductions

• Thank you for the opportunity to have this important discussion 
with you today.

• Presenters:

– John Casavant, Chair, Board of  Directors

– Peter Wright, President & Chief  Executive Officer

– Stephanie Breault, Chief  Financial Officer 

– Dr. John Minadeo, Chief  Medical & Quality Officer





Improvement in Quality & Safety 

Improvement in Engagement

Improvement in Stewardship

FY2024
A Year of Improvement
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Quality & Safety
Hand Hygiene Initiative 



Quality & Safety

Sepsis Initiative 



Quality & Safety

Improvement on CMS Reimbursement Penalties

Source: Provider Statistical & 
Reimbursement Report – Run 
Date 6/17/24







Quality & Safety



Engagement

Engagement 
and culture of  
safety survey 

results

A lot of  work 
to do and 

meaningful 
improvement 
compared to 

the 2022 
survey 



Engagement



Stewardship



Stewardship – FY2024 Improvement Efforts
Applied for and received 
one-time Medicare low 

volume payment
$1.5M

Applied for an received a 
3-year nursing pathways 

grant
$193,000

Reorganized Occupational 
Health and Employee 

Wellness Services 
$132,000

Pharmacy Formulary 
Changes
$168,620

Cost shared Chief People 
Officer with another 

community hospital while 
they recruited 

$24,000

Reduced vaccine waste
$7,700

Moved certain lab testing 
to another vendor

$15,000

Deferred wage increases 
for all team members 90 

days, reduced wage 
increase for leaders, held 

FTEs
$524,000

Leaders of clinical units 
worked one open shift per 

week for 90 days 
$42,500



0.99% 
Positive 

Operating 
Margin

7.0% 
Commercial 
Rate Increase 
that Maintains 

Strong 
Operational 
Efficiency

6.8% Growth 
in Net Patient 
Revenue that 

Improves 
Access to 

Care

FY2025 Budget Highlights



Improved Access to Care

Patients are waiting too long for an appointment – significant 
focus on recruitment to improve access to care



Improved Access to Care    

General Surgery

Cardiology

ENT

Obstetrics

Orthopedics

Pulmonology

Urology

Ophthalmology

• Dr. Gino Trevisani joined July 2024 
• Currently recruiting for an additional General Surgeon

• Dr. Steven Anisman joined June 2024
• Partnership with Copley to share Dr. Adam Kunin

• Increased Kristie Oliver, PA to full-time in April 2024

• Dr. Liel Navi joined in January 2024 (part-time)
• Dr. Jane Lowell joined in February 2024 (per diem)
• Stephanie Boswell-Davies, CNM joining August 2024 (part-time)

• Dr. Carter Lindborg joining September 2024
• Dr. Allicia Imada joining September 2024

• Dr. Ben Chaucer joining August 2024

• Dr. Kevan Sternberg joined July 2024

• Signed LOI full-time Pediatric Ophthalmologist October 2024

30%

37%

21%

56%

42%

16%



Strong Operational Efficiency 



Stewardship – FY2025 Improvement Efforts
Bedside medication 

verification in Operating 
Room
$1.2M

New linen program to 
reduce par levels

$70,000

Reduced information 
management storage 

services
$101,700

Restructure PACS system 
and telephone system 

licenses
$83,700

Helping our community 
partners save via the New 

England Collaborative 
Health Network, LLC

$1.4M

Reduce travel & seminars 
in various departments

$30,140

Reduced outside contract 
service for Pathology

$132,610

Reduced advertising 
$196,738

All Other
~$223,000



Strong Operational Efficiency 

NMC
$11,022



Strong Operational Efficiency 

Each department 
receives a biweekly 
workforce 
productivity report 
that compares their 
staffing levels per 
unit of  service to a 
national benchmark 
provided by Premier. 
For the pay period 
ended May 25th, the 
organization wide 
year-to-date score 
was 98.  



Strong Operational Efficiency 



Strong Operational Efficiency 

NMC



Strong Operational Efficiency 

NMC has not negotiated reimbursement increases with 
commercial insurers above and beyond approved rate increases



Strong Operational Efficiency 

Source: RAND 5.0



Positive Operating Margin

Financial 
Sustainability is a 

Minimum 
Operating Margin 

of 3.0%

FY2025 Budgeted 
Operating Margin 

of 0.99%

FY2024 Projected 
Operating Margin 

of –0.78%



Thank you

We ask that you vote to approve NMC’s FY25 budget 
as submitted. What questions do you have?


