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Presentation Agenda

Introductions/Overview of NVRH/Hospital Mission, Vision and Values
Introductory remarks from our CEO
Budget summary

I. NPR growth

li. Rate request

lil. Operating margin
FY2025 Priorities

I.  Improving access to higjuality, affordable care

Ii. Strengthening partnerships

lii. Financial stability

Iv. Control cost growth

v. Workforce recruitment, retention and development
NVRH performance against GMCB benchmarks
FY2025 budget risks and opportunities
Capital investment plans
Closing remarks, questions and answers
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Introduction/Overview/Mission, Vision and Values

Hospital Overview

Independent, noffor-profit, 25-Bed Critical Access Hospital

Emergency Room Visits = 13,800 Annually

734 Employees

95 Adult Volunteers; 4 junior Volunteers; 18 HS Student Intern & 1 Adult Intern; 8 job shadows

60 Trainees (med students/nursing/allied health)
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Introduction/Overview/Mission, Vision and Values

Hospital Overview
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LownInstitute Hospitals Index:
Northeastern Vermont Regional Hospital

Net Community Benefit FY 202819,954,978 or 16.1% of total operating expenses (Form 29aft)

COMMUNITY BENEFIT

Measures the extent of hospital

investment in free care and community

health
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NATIONAL 84 of 877

STATE 10f8 Reflects performance across health
equity, value, and outcomes.
NATIONAL 218 of 806
STATE 1 of 8



Introductory Remarks from our CEO
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Introduction/Overview/Mission, Vision and Values

Mission

Committed to improving the health and wellbeing of all.

Vision

Providing exceptional care in an environment where our patients, community, and employees
thrive.

Values

Safety: A priority for patients and staff alike

Empathy: Compassionate and understanding care

Respect: Emphasizing dignity, equity, and privacy

Vision: Commitment to innovation, collaboration, learning, and growth

Integrity: Ethical behavior, accountability, and open communication

Community: Dedication to inclusivity, deep connections, and addressing community needs
Excellence: Striving for the highest quality in all areas
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Northeastern Vermont Regional Hospital 2023 - 2026 Strategic Priorities

MISSION

Committed to improving the
health and wellbeing of all.

VISION

Providing exceptional care in
an environment where our
patients, community, and
employees thrive.
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Safety: A priority for patients and staff
alike

VALUES

Empathy: Compassionate and
understanding care

Respect: Emphasizing dignity, equity, and
privacy

Vision: Commitment to innovation,
collaboration, learning and growth.

Integrity: Ethical behavior, accountability,
and open communication

Community: Dedication to inclusivity,

deep connections, and addressing
community needs

Excellence: Striving for the highest quality
in all areas



FY2025 Priorities

I. Improve access to higguality, affordable care.

Il. Strengthen our partnerships

lll. Ensure financial sustainability

Iv. Control expense growth

v. Workforce recruitment, retention & development
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Improving Access to HigQuality, Affordable Care

Quality indicators

H-CAHPS/PG Liklihood to Recommend YTD 7/31
Goal 90% top box score SURG 88%
Goal 70% top box score IN 68%
Goal 75% top box score ER 76%
2022 2023 YTD 7/3:

Readmissions Goal 14% (based on CMS All Cause rate) 204/8.7% 188/8.6% 122/7.5%
Avoidable ER Goal <=10% 1,291/9.6% 1,588/11.5% 987/11.8%
72 hr returns to ED 1,227/9.6% 1,250/8.8%  712/6.8%
Transfers 345 534 386
Mental Health Visits 2022* Aug 195 435 246
Avg Stay Hours for MH 31 21.6 32.2
No Show Rates Goal <=5% (National Average is 19%PCP 6.3% 6.4% 6.4%

Speciality 5.3% 5.2% 4.9%
TeleService Usage 76 52 59
Psych, Neuro, Critical Care, Pharmacy MedRec
TeleHealth Visits--Medical Practices 3,115 3,097 2,09C

PCP, Speciality, Psych
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Improving Access to HigQuality, Affordable Care:

NVRH relative prices vs state averages

Rand 5.0 Relative Prices
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Closing Remarks, Questions and Answers
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