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• About Porter Hospital and Porter Medical Center

• FY 2025 Roadmap 

• FY 2025 Strategic Priorities

• FY 2025 Budget Key Themes

• Closing

Agenda
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Porter Hospital is part of Porter Medical Center, which also includes 
Helen Porter Rehabilitation and Nursing 
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FY 2025 Roadmap
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• Leadership and Administrative Efficiencies

o $1.5M in direct savings, plus soft costs

• Successful Recruitment of Providers

o Primary care – Vergennes Family Medicine

o Mental health – Psychiatry

o Cardiology, non-invasive and EP

o Orthopedic Surgery and Sports Medicine

o Advanced Practitioners, Express Care, Hospitalists

• Financial Stabilization

o Helen Porter loss reduced 

o Porter met targets, except for surgical volumes

• Throughput Redesign

o Case management – LOS impact, Acute Admission

o Addison County Home Health & Hospice

• Workforce

o Culture

o Reduce reliance on travelers

o Workforce pipeline initiatives

• Health System Integration 

o Shared Services

o Ancillary and Clinical Integration

Building On Strong Progress 
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As the Middlebury Community Ages, Health Needs 

Become Complex and Different Services Will Be Needed
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UVM Health Network Experience - Access to Care

• Scheduling simplification, Fast Pass, Ticket Scheduling, Direct Scheduling, Risk-Adjusted Panel Sizes and eConsult expansion

• Enhanced referral pathways to support available capacity in the operating room

• Collaborate with community providers on Community Health Needs Assessment priorities: Health Access, Mental Health and 
Housing

• Workforce – continued work around recruitment, retention and support of the collective bargaining units

Operational Excellence

• Continue to streamline administrative processes between Porter Medical Center and Elizabethtown Community Hospital while 
leveraging health system integration opportunities

• Enhance staff support in security; focus on safety and security measures 

• Further optimize Epic, the electronic health record for patient care coordination 

• Facility investments to support capacity, Pond Lane Orthopedics/Rehab and Emergency Department CON preparedness

• Optimize post-acute initiatives for operational effectiveness across UVM Health Network facilities

Stewardship

• Increase outreach and partnerships within the communities we serve

• Focus on service integration to enhance patient care coordination 

• Financial support to Helen Porter Rehabilitation and Nursing facility, a valued community resource

Improvement and Impact 
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FY 2025 Budget Key Themes
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Strategic Budget Areas of Focus
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• Rightsizing Volume Expectations



Strategic Budget Areas Of Focus
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• Year over Year Budgeted Payer Rate Increase

• Medicare 4.0%   

• Medicaid 0%

• Commercial 2.9%​  (Aligns with Cost Inflation Assumption)

• Net Patient Revenue Increase FY24 budget to FY25 budget = 4.2%



FY 2025 Strategic Priorities
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FY23 NPR Budget Enforcement
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• Actual Net Patient Revenue 10.5% over budget

• Patient Volume Driven

• FY23 Year-End Operating Margin 7.6% against budgeted 7.4%

• Days Cash on Hand ended FY23 at 103, down from 119 in FY22 



FY25 Budget Key Themes 
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• Budgeted expense increase FY24 to FY25 = 8% (3% cost inflation driven, 5% volume driven)

Cost Inflation Assumptions:

Resource FTE Additions:

4.3 Physician

1.2 APP

4.8 Security

6.5 Environmental Services

2.0 Ed/EE Wellness

7.2 RN
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Rightsizing Operating Income Expectations
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• Balancing What Is Possible vs. Financial Health Needs 
▪ Volume realities and rate limits

▪ Routine and infrastructure capital investments

▪ FY25 operating budget supports approximately $3M of routine capital investment

▪ Planning stages for two CON submissions – updated clinical facilities and new ED

Porter Hospital Margin 4.7%

Helen Porter Margin (32%)

PMC Combined FY25 Margin 1.9%​



Closing
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2.99% Commercial Rate Increase

4.2%   NPR Increase

Closing

PORTER HOSPITAL, PART OF UNIVERSITY OF VERMONT HEALTH NETWORK 17

This budget will allow us to:

• Continue to expand access for patients in 
our region

• Keep operations running efficiently, with 
support for our workforce

• Prepare for future investments at Porter, 
including renovated orthopedics, rehab 
spaces as well as rightsizing the 
Emergency Department
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