Green Mountain Care Board
Payment Reform Pilot Application

General information
1) Please name the provider group(s) or organization(s) participating in the pilot and their
qualifications to manage the pilot:
2) What are the goals of the project?
3) How will the pilot aim to achieve the objectives of reducing the growth of health care
expenditures, improving the quality of care for the population, and improving patient
experience/satisfaction?
4) What is the scope of services included in the pilot?
5) What payers are participating in the pilot?
6) What population will be included in the pilot? How will they be attributed or assigned to the
pilot?
7) How will you measure outcomes related to each of the pilot’s goals?
Financial model
1) What is the general model of payment change you will be testing in this pilot?
2) Does the pilot necessitate any investment in financial or clinical management capacity or other
infrastructure? If so, please describe and quantify the necessary investments?
3) How will the pilot limit cost increases?
4) How will financial risk (risk for exceeding the target rate of growth) be assigned under the pilot?
5) How are you proposing to share any financial savings that might be achieved through the pilot?
6) How will provider compensation plans be structured within the pilot, and how will they align
financial incentives for physicians and other health care practitioners with the performance
goals of the pilot?
Clinical model
1) How will Care Management responsibility be assigned or shared under the pilot?

2) How will the pilot project align with the Blueprint for Health?
3) How will the pilot enhance coordination of patient care and provide for a focus on prevention
and promotion of wellness?
4) How will provider compensation encourage adherence to clinical standards, and achievement of
desired outcomes for the patients?
5) How will the pilot encourage integration of mental and physical health care services?
Proposed Timeline

